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Where is the Rakiraki Town Council? 

 

 

       Our Office: 
        
       Main Office:          
       Vaileka House   
       Ground Flr    
       Korotale Rd    
       Main street, Rakiraki Town 
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WELCOME AND INTRODUCTION TO RAKIRAKI TOWN COUNCIL'S ANNUAL REPORT FOR  

AUGUST 2020 – JULY 2021 
 
Welcome to Rakiraki Town Council Annual Report. Council is committed to transparent reporting and accountability 
to the community. 
 
This Annual Report provides the Rakiraki Town Council with information about Council’s operations and performance 
during the financial year, and meets all obligations under (Section 19 – Local Government Act Cap 125) 
 
VISION 

The Rakiraki Town is a well-planned, healthy, safe and secure community with a strong community identity and sense 
of place.  It is a full service, economically sustaining town where people can affordably live, work, shop and recreate.   
 
It has an integrated open space, rivers, mountains and parks system that provide opportunities for residents to enjoy 
the natural resources of the community as well as quality, up to date infrastructure and facilities.  The architecture and 
streetscape design provide for a small town, pedestrian oriented ambience.  Neighborhood centers provide parks, 
shopping and community gathering opportunities in an appropriate mix and scale that promotes a feeling of community 
and connectedness. 
 
Rakiraki has an active, educated and involved citizenry who provide invaluable resources to the town through their 
spirit of volunteerism and civic participation. 
 
MISSION  

The town of Rakiraki mission is to create and sustain our community vitality and quality of life by: 
i. Planning well for our Town’s future while preserving the traditions of our past; 
ii. Instilling a sense of belonging and connection within our community 

iii. Safeguarding our community; 
iv. Providing adequate and quality community facilities and services and programs; 
v. Ensuring the economic health and fiscal stability of the Town; 
vi. Balancing economic development with the social values, traditions and needs of the community; 

vii. Developing positive relations with our citizens, businesses and partners and promoting community 
involvement; 

Providing opportunities for citizens to enjoy and participate in educational, cultural and artistic VALUES 
 
OUR VALUES 

Continuous improvement 
 

• We encourage and support innovation and creativity 
• We commit to driving continuous improvement 
• We constantly review what we do 
• We embrace and respond to change as it occurs 
• We strive to deliver the best possible outcomes 

 
 
Recognition 
 

• We recognize and encourage the contributions of others 
• We actively support and promote our colleagues 
• We acknowledge and reward employees exceeding performance expectations 
• We celebrate success 
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Accountability 

• We work in an open and transparent manner and follow through on commitments 
• We take responsibility for our personal decisions and actions 
• We adhere to policies and procedures 
• We make the best use of our time and resources 
• We all take responsibility for the way we treat each other 

 
 
Fairness 

• We show respect when speaking to and about others 
• We build trusting and productive relationships 
• We deal with others fairly and consistently 
• We actively listen and respond appropriately 
• We respect all people and celebrate our diversity 

 
Teamwork 

• We help each other to achieve organizational goals 
• We involve team members in solving problems and decision-making 
• We encourage everyone’s contribution to the team 
• We communicate clearly, openly and respectfully 
• We provide positive, constructive and timely feedback 

 
Role ad Responsibilities of the Council 
The council is responsible for the formulation and implementation of town Bylaws and planning policies. To achieve 
this, the Council defines the core business and responsibilities for 2019 as follows: 

 
a) Corporate services 

i. Implementation of policy decisions for the overall administration of the council’s budgeting, 
planning,    
Financial and accounting control and managing human resources.    

b) Local  Government 
i. Implementation and evaluation of the performance of council and stakeholders for good governance 

of economic activities. Acts and regulations implementation. 
c) Commercial Vehicles 

i. Provision of stands for public transportation and access of the public. 
d) Market Operation 

i. Administer the provision of market services with specific emphasis on quality of products and 
regularized standards and infrastructure. 

e) Women Vendors  Overnight Accommodation 
i. Manage, coordinate and monitor the economic empowerment of women in line with the UN Women 

Partner Improving Market project and UNDP PC Millennium Market objectives. 
 

f) Investment  
i. Partner with investment Fiji for profile marketing of Rakiraki to Local and overseas investors. 

g) Commercialization  
i.    Public Private Partnership/sole operations for additional revenue generations. 
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SPECIAL ADMINISTRATORS MESSAGE 

 

 Rakiraki Town Council had a very challenging year with Tropical Cyclone Ana and Tropical Cyclone 
Yasa strike Fiji causing major floodings in Rakiraki. In the same year, the Corona virus outbreak 
worldwide subjected people to isolation, loss of jobs and financial difficulties. Rakiraki Town was 
not spared as there were similar cases noted. However, with stringent measures, the Rakiraki Town 
Council avoided laying off any of its workers. In addition, the Council received Government grants 
to sustain its operations. 

I am impressed with the performance of the Council and would like to take this opportunity to 
acknowledge and appreciate the effort of the executives, staff and workers. 

 
Luke Mataiciwa 

Chair – Special Administrator 
Rakiraki and Tavua Town Councils. 
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INTRODUCTION 
 
 
1.0 HISTORY 

 
Rakiraki town boasts a number of historic sites and buildings. It has the first sugar mill in Fiji, the first 
Hindu Temple when the Fijians of Indian descent first settled in Fiji. It has the first primary school 

 Established in western division; it has burial ground of the last cannibal “Udreudre”  
 

 

1.1 ESTABLISHMENT 
 

The Town of Rakiraki was legally declared on Thursday July 1 2010. The Public Service Commission approved 
the use of an office space in the government rented complex at Vaileka House where official operations 
commenced on Monday 6th July 2010. 
 
1.2 POPULATION 

 
It has about 6952 residents were recorded from 2000 Census .Rakiraki is an ideal town where 
people from various ethnic backgrounds have settled and have lived harmoniously and have 
prospered with their hard work and dedication. Total of 9 schools, 3 secondary schools & 6 primary 
schools. 

 
1.3 WEATHER 

 
Rakiraki is renowned for its fantastic weather with beautiful sunny days and clear blue skies all the 
year round. The two seasons annually May to September is cool and dry and October to April the 
hot and wet. Humidity is usually low even though the temperature is high. The average warm 
temperature is 30ºc. 

 
1.4 LOCATION 
Rakiraki Town is situated in the western side of Viti Levu, the largest island of Fiji. The town is 
surrounded by mountains of the Nakauvadra Ranges which provides the natural forests, rivers and streams 
with rich flora and fauna. A breathe of fresh air every time you walk out into the open surroundings. 
 
Rakiraki town is surrounded by preserved acreage of open space, mountains and rivers which provides 
recreational opportunities as well as contributes to high quality of life for residents. The mountain ranges and 
rivers and streams provide opportunities for walking trails, forest tracking and hiking. 

     Rakiraki town is within reasonable commuting distances to other major towns and cities in Fiji. 
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The Rakiraki Town Council Area is divided into five electoral wards:  
 
1. Thomson & Vatumami  
2. Ra Murti Place & MH Compound  
3. Central Business District ( CBD ) 
4. Korowaqa 
 
Rakiraki Town Council is committed to the principles of access and equity. We are continually working 
towards improving equal access to our services and facilities to all who live in, work in and visit the area. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

 

 

KEY    
  Municipality Boundary 
  Thomson & Vatumami 

  Ra Murti Place & MH 
Compound 

  Central Business District  
 (CBD) 

  Korowaqa 
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SPECIAL ADMINISTRATOR 

ADMIN MANAGER 
(SECRETARY TO CEO) 

HEALTH & BUILDING 
INSPECTOR 

WORKS MANAGER 

FINANCE MANAGER 

RATES OFFICER 

RAKIRAKI TOWN COUNCIL - ORGANISATION STRUCTURE 

 AUGUST 2020- JULY 2021 

MARKET MANAGER MANAGER ENFORCEMENT 

DRIVER/MESSENGER 

General 
workers  

Assistant Market 
Manager  

Debt 
Collection 

officer  

Market Laborers  
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HIGHLIGHTS FOR  AUGUST 2020 – JULY 2021 

 

STATE OF DISASTER  
The impact of Tropical Cyclone Ana  & Tropical Cyclone Yasa that hit Fiji and  were heavily felt respectively by our neighboring 
municipalities. 
Lower parts of Rakiraki was flooded especially those residing Central Business District. Part of Naqallau flat was submerged 
whilst the spillover of drains and channels causing the flooding of roads within part of CBD area. 

During TC Sarai, The NFA offered assistance in terms of cleaning the main CBD area. 

 
 
 
VODAFONE RAKIRAKI CARNIVAL –2021 

 
There was no Carnival held in Rakiraki in 2021 following the impact of Covid-19 and the restrictions that are still 
in place. 

 
      TOWN BEAUTIFICATION 
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FLEA MARKET 
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ADMINISTRATION & FINANCE 

TOWN RATES 

Month  Amount Collected ($)  

August $3924.70 

September $3421.05 

October $2969.96 

November $3,383.76 

December $3293.65 
January $8228.56 
February $7,702.91 

March $6292.33 

April $1,588.39 

May $877.34 

June $3045.00 

July $11,089.18 

Total  $                58,420.16  

 

 

5.1 Garbage Fees 
The Council levied garbage fees of $25.05 per bin per annum; this is the rate that was being levied by the Rural Local 
Authority when operations were transferred to the Council of 28th September 2010.  
 

Area Total Fees Collected 

Municipal Boundary  $                       10,479.50 

Outside the Municipal Boundary( Including Hotels & resorts )  $                       8,543.65  

Total Garbage collection  $                     19,023.15  
 
 

$0.00

$2,000.00

$4,000.00

$6,000.00

$8,000.00

$10,000.00

$12,000.00

Town Rates Collection
(August 2020 -July 2021
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5.2 Business License Fees 
The Business License survey team recorded Four Hundred & twelve (412) businesses in town boundary as at 31st 
July 2021. 
 
Breakdown of Business Nature  
 
 

BUSINESS CATEGORIES NO  

BUSINESS HOUSES  205 

MICRO SMALL BUSINESS CATGEORIES(FOOD OPERATORS 
MARKET COMPLEX 

9 

JUICE STALL HOLDERS  9 

MOBILE  BUSINESS HAWKERS  13 

WHEEL BARROW OPERATORS  12 

TAXI OPERATORS  78 

CARRIER OPERATORS 
 

41 

MINI BUS  8 

LC BASE-Point B Route 34 

RURAL BOUNDARIES - 3 

 412 

 

5.3 Commercial Vehicle Base Fees 

 Rakiraki consist of 5 modes of commercial base services which are as highlighted. 

 

 

 

 

 

 

 

 

 

 

NO  COMMERCIAL BASES CATEGORIES NO  

1 TAXI BASES 78 

2 CARRIER BASE  41 

3 MINI BUS  8 

4 LC CARRIER BASE –HIRE  40 

5 RURAL BOUNDARIES 3 

 TOTAL BASE AS AT AUGUST 2022 170 
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Municipal Market Fees 

Market Fees have not been reviewed since the operation were transferred from the Ra Rural Local Authority on the 

28th September 2010. Current fees are still maintained. 2021 Market Fees is subsidized by Government Grant. 
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Name of section How many 
vendors 

How many male How many women  

Handicraft 6 0 6 

Fish 3 2 1 

Grocery 16 7 9 

Raw Kava 15 11 4 

Mixed Kava 8 6 2 

Fruits &Vegetables 126 32 94 

Cooked food 5 0 5 

Juice 8 5 3 

Sweet cart 6 6 - 

TOTAL 193 69 124 
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RECURRENT REVENUES & EXPENDITURES 

The total recurrent revenue and expenditure of the council for the year ending July 31, 2021 were as follows 

 

Acct 
No

Revenue
Actual Collection 

for the Year to 
date

1 Rates - General  $               58,420.22 
2 Rates- Special  $                              -   
3 Market  $               90,976.50 
4 Toilet Fees  $               23,512.00 
5 Properties Rental  $               14,983.55 
6 Commercial Stands  $               36,244.20 
7 Business License  $               30,603.02 
8 Permit Fees  $                 9,200.49 
9 Prosecution and Booking  $                     540.00 
10 Solid Waste Management  $               33,396.78 
11 Hire of Boardroom  $                     316.00 
12 Car Park  $               21,668.60 

13 General  $             171,774.86 
Total Revenue 491,636.22$            

Acutal 
Expenditure to 

date (YTD)

15
Wages and Salaries including FNPF, LICI, 
PAYE, FNU Levy,Uniform etc

245,498.32$            

16
Grass Cutting/Drain Cleaning and 
Sweeping 8,446.70$                 

17 Solid Waste Management 400.00$                     
18 Town Rates Expenses 140.00$                     
19 SA' s & CEO's Claim 18,966.56$               
20 FEA & Water  Bill 26,343.41$               
21 Telecom & Vodafone 5,935.24$                 

22
Office Expense 79,763.48$               

23 FRCA (FBT & VAT) -$                           

24 Fuel (Garbage Truck & Council Vehicle) 2,357.34$                 

25 Market Expense 5,420.00$                 
26 Vehicle Servicing 1,708.00$                 
27 Toilet Expense 11,153.00$               
28 Training & Meeting 1,605.24$                 
29 General 18,361.52$               

Total Expenditure 426,098.81$            
30 Net 65,537.41$              
31 Loan Repayments -$                           

Net after Loan -$                           
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PUBLIC HEALTH & ENVIRONMENT 

1.1  Licenses /Registration of Premises 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

HAWKERS: 

Types of Business No. of License 

Mobile Food Hawkers 4 

Food Container/Takeaway 8 

Sweet Cart 6 

Juice Operators 8 

                                                               Total 26 

 

 

 

 

 

 

            Types of Business       No. of Licenses 

Hotels/Guest Houses 2 

Restaurant  15 

Refreshment Bars 3 

Supermarket 5 

Retail Shop  11 

Retail Shop/Supermarket  with Liquor License 3 

Bake House 3 

Butcher Shop 3 

Hairdresser/Barbershop/Chiropodists 14 

Billiard Tables/Amusement Centre 4billiard/1 amusement center 

Night Club 1 

Hawkers 4 

Juice Operators 5 

Fish Retail 4 

Food Processing 1 

                                                           Total              79 
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SUMMARY OF INSPECTION 

Type of 
Inspection 

Nos. Existing Total Inspection Total Re-
Inspection 

Total 

1. House to 
House 
Inspection of 
district 

8 2 2 10 

2. Investigation 
of Complaint 
nuisance, 
food etc. 

9 32 32 41 

3. Hotels, Guest 
Houses or 
Private Hotels 

2 0 0 2 

4. Hairdresser 14 0 0 14 
5. Restaurant, 

Refreshment 
Bars, 
Takeaway 

26 26 26 26 

6. Food Shops, 
Food Stores, 
Supermarket 

16 16 16 16 

7. Bake House 3 2 2 3 
8. Butcher Shop 3 3 3 3 

9. Food Kitchen 23 15 15 23 
10. Food Vehicle 

& Cart & Food 
Stall 

16 6 6 16 

11. Food 
Processing 
Factories 

1 - - 1 

12. Bulk Stores 4 4 4 4 

13. Hawkers for 
License 

4 - - 4 

14. Schools & 
Kindergartens 

7 - - 7 

15. Dance Halls & 
Night Club 

1 - - 1 

16. Billiard 
Rooms 

4 - - 4 

17. Public 
Conveniences 

2 - - 2 

18 Street Drain - - - - 
19. Total 143 106 106 177 
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SUMMARY OF SANITARY IMPROVEMENTS, ETC. 

Improvement Works Ordered Completed Total 
1. Repairs, cleansing 

or improvement to 
drains 

1 Completed  3 

2. Repairs, cleansing 
of 
bathroom/washing 
place 

   

3. Repairs to rubble 
drain and soakage 
pit 

8 4 8 

5. Removal of 
accumulation of 
refuse/litter 
others 

2 Completed   

6. Clearing of 
overgrowth of 
weeds and long 
grass 

4 Completed   

7. Abatement of 
mosquito breeding 

6 Completed   

8. Abatement  of 
nuisance from 
poultry 

2 Completed   

9. Repairs ,cleansing 
or improvements  
to restaurant or 
refreshment Bar 

10 Completed  18 

10. Repairs and 
cleaning or 
improvements  to 
food stores, 
supermarkets and 
market 

13 Completed  29 

11 repairs, cleansing 
or improvements 
to bake house 

3 Completed  3 

12 Repairs and 
Cleansing of Food 
Kitchen 

10 Completed  23 

13 Cleansing or 
improvement to 
school and kind.. 

- -  

14. Public 
Conveniences-
cleansing/Repairs 

2 -  

16. Total 64 4 84 
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WRITTEN NOTICES ETC.ISSUED 

Number of intimation notices issued 9 

Number of poultry and animal notices issued 1 

Number of notices in letter forms issued 2 

Number of Litter Notices Issued 1 

Number of Summons Served - 

 

WASTE DISPOSAL AND MUNICIPAL GARBAGE DUMP 

Solid Waste Management awareness programs to Schools  
 
Awareness on Solid Waste Management was conducted in two Primary Schools by the Health Department. The 
awareness was to facilitate the School on the practices which needs to be implemented in order to manage our 
waste and since the Council is providing Services for collection to extended rural areas including Schools, 
Timetables for the scheduled date of collection was also been highlighted and handouts were issued to the 
respective Head Teachers. 
 

 

Extended Boundary Collection 
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Clean Up Campaign 

Clean up campaign were usually conducted in public holiday. Notices were given to business operators, ratepayers, 
residential, commercial and industrial building about the particulars of the cleanup. The council cleanup is schedule 
to be held around Diwali. Other small cleanup is usually conducted upon request by ratepayers or any sponsorship 
organization such as the Rotary Club International. Clean up is conducted both inside and outside town boundaries. 

 

Other Control Measures 

Routine house- to- house visit were carried by the health inspector to check potential breeding places of mosquitoes. 
The residents were advised on source reduction of mosquito by removing and destruction of all potential breeding 
sites. Door to door awareness were also carried on dengue. Intimation notices were also served to residents to clear 
overgrown grass and remove potential breeding site. 

FOOD SAFETY WORKS 

Routine food surveillance and food safety inspections of food premises were conducted, investigating food 
complaint, restaurant grading, and food recall and conducting awareness. All health inspection of all food 
establishments were carried out by the council environmental officer with the assistance from the health officer. 
Copies of referral letter for inspection were sent to the health office for issuing of invoice, 25th and 26th schedule for 
the processing of health license. 
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PARK 

There is only one (1) Park maintained by the Council name as Korowaqa Children’s Park. This project was initially 
funded by the Ministry of Social Welfare. 

Planting of trees and flowers was also undertaken in the commercial and industrial areas as part of an ongoing 
beautification of the town and keep up with the image of Rakiraki being a “GREEN TOWN”  

 

BUILDING WORKS 

SUMMARY OF BUILDING APPLICATIONS RECEIVED 
 Nos. Amount ($) 

Commercial Buildings 3 $489,350.00 

Industrial Buildings - - 

Residential Buildings 10 $675,325.00 

Alterations & Repair - - 

Miscellaneous: retaining walls, fence, sewer connections, etc   

TOTAL 13 $1,164,675.00 
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August 2020– July 2021 Capital Projects 

1. Name of the project;  

• Rakiraki Market 1st Floor Mezzanine Upgrade 

2. Progress of the project;  

• Full Upgrade Plan 
• Quantity Survey Report 
• Scope of Work 

3. Timelines for completion;  

• Approx. 6 months 

4. Funding - how will the Councils fund the project;  

• Loan from local financial institution $300,000. Please refer to #6 for justification 

5. Challenges faced by the Councils; 

• C19 Restrictions. Could not visit or inspect similar structural setup in Suva such as MHCC, Suva 
Central, FNPF Boulevard etc.  

 6. Other relevant information. 

• 6 Office/Retail shop, 12 SMEs/Kiosk, 2 Restaurants, 1 Coffee Shop, 1 Conference Room and Toilet 
Male/Female 

HUMAN RESORCE & INDUSTRIAL RELATION 

Total workforce by gender as of 31st July 2021: 

A breakdown of our direct employees is:  

• 22 permanents (3 females & 18 males) 

• 5 temporary project workers (1 female & 4 male) 

RETIREMENT 

 Staff -None 
 

RESIGNATION 
                Staff - None 
 
TERMINATED 

Staff - None 
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APRRECIATION 

The council wishes to convey its appreciation and gratitude to the ratepayers for paying their rates and 
other dues to meet the running cost of the city administration.  
The council also wishes to acknowledge the dedicated and loyal services rendered by its staff and 
employees.  
 
 
 
 
 
 
 
 
     ____________________ 
     MR.LUKE MATAICIWA 
               CHAIRMAN -SPECIAL ADMINISTRATOR 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 


















































