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Our Vision
Clean Water and Sanitation for a Better Life

Our Mission
We are committed to optimising water and 
wastewater services through:

	 Resilience
	 Innovation
	 Safe Working Practices
	 Engaging Stakeholders
	 Capacity Building
	 Being Environmentally Focused
	 Modernisation

Our Values
Our key values are:

	 Customer Focus
	 Learning and Growth
	 Integrity
	 Passion
	 Accountability and Transparency
	 Adaptability
	 Respect
	 Teamwork

About the Cover:
Children celebrate the commissioning 
of the  Nawaqadamu Village Rural 
Water Project.
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ADB Asian Development Bank

AC Pipes Asbestos Cement Pipes

CAPEX Capital Expenditure

CDM Clean Development Mechanism

CRFG China Railway First Group

FRA Fiji Roads Authority

FOG Fats, Olis and Grease

GCF Green Climate Fund

GHG Greenhouse Gas

GIS Geographical Information System

HASAWA Health and Safety at Work Act

ITEC India Technical and Economic Cooporation

JICA Japan International Cooporation Agency

KECO Korea Environmental Corporation

LMCC Labour Management Consultative Committee

LTW Liquid Trade Waste

NASRUP Nadi and Suva Road Upgrading Project

NEC National Employment Center

NDP National Development Plan

NRW Non-Revenue Water

OHS Occcupational Health and Safety

OPEX Operational Expenditure

PPE Personal Protective Equipment 

PPM Planned Preventative Maintenance

PRV Pressure Reducing Valve

PSIP Public Sector Investment Programme

PWWA Pacific Water and Wastewater Association

SBU Strategic Business Unit

UNEP United Nations Environment Programme

WAF Water Authority of Fiji

WTP Water Treatment Plant

WWPS Wastewater Pumping Station

WWTP Wastewater Treatment Plant

Abbreviations
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22 February 2024

Honourable Ro Filipe Tuisawau
Minister for Public Works, Transport and Meteorological Services
Government Buildings
Suva

Dear Sir,

Subject: Submission of Annual Report 2019-2020 with Audited Financial Report
On behalf of the Water Authority of Fiji (WAF) Board of Directors (2023-2024), I am writing
to submit the Annual Report for the financial year 2019-2020, along with the accompanying
audited financial report.

The Annual Report encapsulates our organisational activities, achievements, challenges, and
financial performance during the specified period. It serves as a comprehensive overview of
our endeavours in fulfilling our mandate of providing sustainable and accessible water and
wastewater services to the people of Fiji.

Within the report, you will find detailed information regarding our operational highlights,
strategic initiatives, community engagements, and environmental stewardship efforts.
On behalf of the Water Authority of Fiji, we thank the Government for its ongoing support
and look forward to this continuing into the future.

Yours faithfully,

Ratu Savenaca Seniloli
Chairman
Board of Directors (2023-2024)
Water Authority Of Fiji

Letter to the Minister
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	 $20 million Namau Water 
Scheme completed.

	 6 Master Plans completed.

	 Rewa River water supply 
scheme contract signed.

	 137,861 mega litres of water 
produced.

	 24 Rural projects completed 
benefitting 4,250 Fijians. 

Highlights for 2019-2020
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About the Authority
Who We Are

The Water Authority of Fiji is a Commercial Statutory 
Authority (CSA) formed by the Government of Fiji, 
under WAF Act 2007, to provide environmentally 
sound, sustainable, efficient, and effective water and 
wastewater services.

Following the 2009 Government reforms to strengthen 
the then Water and Sewerage Department (WSD), 
in preparation for the transition from a government 
department to an autonomous organisation, WAF was 
established with effect from 1st January 2010 as a new 
CSA.We report to the Minister for Infrastructure and 
Transport, in consultation with the Minister responsible 
for Public Enterprises and the Minister responsible for 
Finance.

Our Responsibility

WAF is responsible for providing quality drinking water 
and wastewater services to 149,097 residential and non-
residential metered customers, reaching over 840,000 
people nationwide, with an area of operation covering 
18,274 square kilometres, with a water and wastewater 
network of more than 4,200 kilometres of pipes.

Our Functions

	 To harvest, treat and reticulate water for supply to our 
customers

	 To comply with standards in relation to the supply and 
quality of water in our water system

	 To collect, transport, treat and discharge wastewater

	 To establish, operate and maintain systems for the 
provision of water and sewerage services

	 To maintain any State assets transferred to the Authority 
and vested in by the Government

	 To provide technical or expert advice to any other person 
on matters relating to our functions and powers

	 To progressively achieve economic viability in the 
provision of water supply and sewerage services

	 To be environmentally responsible in the performance of 
all our activities

	 To assist in protecting, managing and conserving water 
resources

	 To assist in formulating and implementing national 
policies or urban and rural land use planning, relating to 
the use and control of water bodies and resources.
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Chairman’s Message

As we reflect on the year 2019 - 2020, it is with great humility 
and determination that we present to you the Annual 
Report of the Water Authority of Fiji (WAF). This report 
encapsulates the efforts, challenges, and achievements 
of a year that was both dynamic and demanding for our 
organisation.

Firstly, I would like to express my gratitude to the former 
Board members, whose dedication and commitment have 
laid a strong foundation for the Water Authority of Fiji. Their 
contributions have been invaluable, and we honour their 
service as we embark on a new chapter.

The Financial Year 2019 - 2020 witnessed significant 
milestones and challenges. Despite the complexities, we 
remained steadfast in our mission to provide reliable and 
sustainable water services to the people of Fiji. One of the 
pivotal moments of the year was the signing of the contract 
for the Rewa River Supply Scheme project. This project 
represents a cornerstone in our commitment to enhancing 
water infrastructure and ensuring access to clean water for 
all Fijians.

Furthermore, I am pleased to report that we received 
substantial support from Government, with grants totalling 
$77,960,095 allocated for capital expenditure (CAPEX) and 
$77,886,395 for operational expenditure (OPEX). These 
funds have been instrumental in advancing our initiatives 
and strengthening our operational capabilities.

However, it is important to acknowledge the impact of the 
global COVID-19 pandemic, which posed unprecedented 
challenges to our operations. The disruptions in the supply 
chain, particularly in the procurement of materials from 
overseas for capital projects, necessitated adaptability and 
resilience on our part. Despite these obstacles, we remained 
agile in our response, implementing robust measures to 
mitigate the effects and ensure the continuity of essential 
services.

Looking ahead, we are committed to building on the 
achievements of the year under review, and overcoming the 
challenges that lie ahead. Our focus remains on delivering 
excellence in water services, fostering innovation, and 
driving sustainable development for the benefit of all 
Fijians.

In closing, I extend my sincere appreciation to our dedicated 
team, whose unwavering commitment and hard work 
have been instrumental in our success. I also extend my 
gratitude to our shareholders, stakeholders, and partners 
for their continued support and collaboration.

Together, let us forge ahead with confidence and 
determination as we strive to fulfil our vision of a thriving 
and resilient Fiji, where every individual has access to safe 
and reliable water.

Yours sincerely,

 

Mr. Bhavesh Patel
CHAIRMAN
2019 - 03/04/23
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Board of Directors 
2019-2020

Mr. Bhavesh K. Patel
Chairman

Mr. P.L. Munasinghe Mr. Umarji Musa Mr. Vijay P. Maharaj

Mr. Hemant Kumar Mr. Kamal Gounder
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Our Organisational Structure - July 2020
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Executive Management

Michael Lal
Chief Financial Officer

Barry Omundson
Chief Executive Officer

Talei Ligairi
General Manager Legal & 

Board Secretary

Nemani Waqanivalu
General Manager Planning, 

Design & Construction

Sekove Uluinayau
General Manager Customer 

Services
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Operational Review
Projects SBU 

The Projects  team is responsible for the implementation of 
all major and minor projects, funded by the Government of 
Fiji and partners such as the Asian Development Bank, and 
is comprised of Capital Work Projects, ADB Funded Projects, 
Flood Recovery Projects, and the Land Management Unit.

Capital Projects 

During the 2019 - 2020 Financial Year, the Water Authority 
of Fiji received an approved Capital Expenditure (CAPEX) 
Budget of $77,960,095. The received amount was revised 
and reduced from an initial budget of $169,721,645, 
because of the COVID-19 Emergency Response by the 
Government of Fiji.

Water-related projects

With the 2019 - 2020 CAPEX allocation for water-related 
projects revised to $28.24 million, this amount was assigned 
to the ongoing packaged water treatment plant projects, 
such as Namau, Waiwai, Savusavu and Nagado Reservoir 
installation works in the Central and Western divisions, as 
well as Automation-related works for the existing Nagado 
and Matovo water treatment plants. 

The  5MLD Namau Water Treatment Plant, 5ML Reservoir, 
and related water supply and electrical infrastructure 

were commissioned on 26th June 2020. The combined 
investment of over $20 million benefitted more than 3,800 
people in Tailevu. 

Also, water distribution upgrades were completed to improve 
the water supply from Lakena Hill to Verata Junction, 
the Qaranivalu Road upgrade, and the budget allocation 
allowed for new developments, such as the new, DN300 
Davuilevu Subdivision pipeline, as well as consultancy 
works for Diversion Tunnel 1 and Pipeline Access Tunnel 2 
Feasibility Study. In addition, the revised budget allocated 
$1.78 million for Integrated Meter Management, $1.54 
million for Non-Revenue Water and $165,000 for the Water 
Catchment Programme. These addressed the Authority’s 
metering, leak detection, pressure management and 
catchment monitoring needs during the COVID-19 period 
in the year under review.

Wastewater-related projects

The revised, 2019 - 2020 CAPEX allocation of $8.8 million 
for wastewater-related projects provided for the major 
consolidation works at the Kinoya Wastewater Treatment 
Plant, making it ready for Phase 2 works, under the ADB 
Tranche 2 Programme. The allocation also catered for 
consultancy works related to WAF’s existing wastewater 
treatment plants, namely, Adi Cakobau School, Wailada, 

Vunidawa Packaged Water Treatment Plant.
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Nadali, Pacific Harbour, Olosara, Namara and Votua, as well 
as wastewater collection consultancy works for the Lautoka 
Urban Zones and the Ba Industrial

CAPEX 2019 - 2020 Implementation Workshop

In preparation for WAF’s CAPEX implementation for the 
2019 - 2020 financial year, a two-day workshop for staff 
was held with the theme Effective & Efficient Planning 
and Delivery Areas of Capital Projects. The various unit 
representatives presented a range of topics on their 
respective unit achievements, the challenges, as well as 
the way forward. Participants were reminded of the need 
to work efficiently while carrying out water or wastewater 
projects.

Implementation works

Under the 2019 - 2020 CAPEX, implementation works 
included the commencement of the Walu Bay Sewer Pipe 
Bridge, as well as the detailed design phase of the Blackrock 
Sewer Extension project. The latter project, valued at $35 
million, is Australia’s Department of Defence project, in 
partnership with Fiji, to deliver the Blackrock Peacekeeping 
and Humanitarian Assistance and Disaster Relief Camp 
(Blackrock Camp) project, for the Republic of Fiji Military 
Forces.

Electrical Upgrading Works were also funded under the 
2019 - 2020 CAPEX, with revised allocations amounting to 
$1.89 million. It was utilised in Power Factor Installations, 
Switchboard Upgrades, Mechanical Installations, and 
procurement of new generators for WAF Stations.

The Water Authority of Fiji had allocations for implementing 
Rural Water Supply Schemes, which had revised allocations 
amounting to $5.47 million. Implementation of these 
projects was delayed due to constraints imposed by 
COVID-19.

WAF’s Non-Metered Water Carting scheme also had a 
revised allocation of $4.68 mllion, catering for the water 
carting costs for rural and maritime areas, to meet their 
respective water supply demands and needs. These works 
were coordinated and implemented in conjunction with WAF 

CAPEX Implementation Workshop 2019/2020.

Water carting services.
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Customer Services, the respective regional Commissioners’ 
Offices, as well as District Officers.  

The Rainwater Harvesting Programme, a Government 
initiative, was allocated a revised budget of $386,000 within 
the CAPEX budget, and was implemented accordingly. 
These works were delayed due to the COVID-19 pandemic 
lock-down and related implications.

Allocations under the CAPEX programme covered minor 
schemes such as $3.55 million for Emergency Response. 
This was used for COVID-19 Water Carting, and for 
unplanned repair and rehabilitation works, following three 
tropical cyclones; T.C. Sarai, T.C. Sino, and T.C. Harold. 

In addition, the revised budget also had allocations for ICT, 
Facilities Upgrade, and Office Equipment, amounting to 
$560K, $270.2K, and $385.7K, respectively, which catered 
for the Authority’s ICT needs, the upkeep of depots, and the 
procurement of necessary equipment. 

Rewa River Water Supply Scheme Contracts

A total of 360,000 Fijians will have better access to safe 
and reliable water after the signing of two contracts for the 
Rewa River Water Supply Scheme, officiated at by Prime 
Minister Frank Bainimarama at the Grand Pacific Hotel on 
11th April 2019.

The scheme, managed by the Water Authority of Fiji, 
represents one of the largest and most impactful 
infrastructure projects undertaken by the Fijian Government. 
The total value of these two contracts for this major project 
stands at $266 million, which has co-financing from ADB, the 
Green Climate Fund (GCF), the European Investment Bank 
(EIB) and the Government of Fiji, for major investments in 
water infrastructure for the Greater Suva - Nausori Corridor. 

The contracts cover the design, construction and operation 
of the Rewa River Water Supply Scheme, along with the 
procurement of pipes, fittings, civil works, pipe laying and 
restoration works, where required. 

The 2019 - 2020 CAPEX revised programme also allocated 
$42.15 million to cater for the Urban Water & Wastewater 
Management Project. 

This allocation is managed by the Special Projects Unit 
(SPU), which was established primarily for this aspect of 
work.

Special Projects Management Unit

The new Rewa River Water Supply Scheme, Statutory 
Compliances have all been approved for the: 

¬	 Initial Environment Examination (IEE)
¬	 Construction Environment Management Plan (CEMP)
¬	 Waiver of Fishing Rights 
¬	 Approval to Work on the River Banks at the 7 pipeline 

bridges
¬	 Water Extraction License  

Approval for the use and access to all the land use for the 
water supply scheme, i.e. Water Intake, WTP, Easement, and 
Stockpile Areas, is almost complete.

Public Consultations

WAF conducted public consultations in Navatuvula Village, 
Namuamua Village and Gusuisavu Village in Naitasiri, and 
Waitolu Village, Naqali, and Nawaqabena Village, regarding 
the Rewa River Water Supply Project. Discussions centred 
on the benefits of the project and the need for community 
members to be aware of the purpose and implementation 
of the project.

Rural village project commissioning.Rewa River Supply Scheme Scheme contract signing.
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Water Operations

The Water Operations Department is responsible for 
monitoring, maintenance and operations of the Authority’s 
assets and resources. To ensure the effective and efficient use 
of WAF assets, the department is supported by the activities 
of the Water Asset, Wastewater, Environment, National Water 
Quality Laboratory and Technical Services sub-units.

Central Eastern Region Supply Scheme

The Central-Eastern Supply System consists of 17 Water 
Sources, eight Water Treatment Plants, 38 Storage Reservoirs, 
six Booster Pump Stations and three Raw Water Pumping 
Stations, to cater for the water needs of the substantial urban 
and rural population of the Central Division. The total water 
production for the Central-Eastern Division, consisting of the 
Suva-Nausori, Navua-Deuba, Korovou Naboro and Levuka 
systems, is recorded at approximately 172.4 megalitres per 
day. Minor systems are located in the maritime islands of 
Rotuma, Kadavu, and Moala and Lakeba in Lau.

Suva-Nausori Water Supply Scheme 

The Suva–Nausori system is by far the largest and oldest 
water supply scheme in the region. For the year ended 
31 July 2020, the total water production recorded for the 
Suva-Nausori system was 63,864 megalitres, supplying 
water to approximately 70,000 customers. 

The main water source for this system is the Waimanu River 
and Savura Creek, while a minor source is located at a creek 
in Colo-i-Suva. The Waila and Tamavua Treatment Plants 
treat the water that is then distributed along pipelines 
and stored in various reservoirs located around the Suva-
Nausori corridor until it is piped to customers. 

Most operations work revolves around ensuring the 
continuous supply of water to the densely populated area 
of over 300,00 residents, despite disruption challenges 
caused by ageing infrastructure. 

Western Region Water Supply System

The western region covers Lautoka City and the main towns of 
Sigatoka, Nadi, Ba, Tavua and Rakiraki. The major components 
of the Nadi-Lautoka bulk supply system are the Vaturu Dam, 
with a 20 gigalitre capacity, and the Nagado water treatment 
plant, with a capacity of 103 megalitres per day. 

The Nadi-Lautoka Bulk Supply is the major system for the 
Western region, and water is supplied to over 200,000 
residents. The system conveys treated water from the 
Nagado water treatment plant to the Nadi and Lautoka 
bulk reservoirs; Kashmir Reservoir (20 ML) and Votualevu 
Reservoir (1.14 ML). These two reservoirs feed the other 
service reservoirs in the Nadi-Lautoka areas.

Labasa Water Supply Scheme

The system in Labasa produces around 8,964 Megalitres 
of water annually, while burst mains and leaking service 
pipes remain the top complaints requiring attention. Due to 
the old infrastructure which contributes to leaking service 
pipes and line breaks, water loss remains high, and is a top 
priority for the North operations team.

SCADA (Supervisory Control and Data 
Acquisition) Operations

A total of 167 SCADA sites are now being monitored from 
the National Control Centre in Wailoku. This is an increase 
of 33.6% compared with the 125 sites registered over the 
previous financial year.

SCADA HMI of Tamavua System High Elevated and Flow Elevated.Rural village project commissioning.
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Non-Revenue Water (NRW) Unit

The NRW unit is tasked with reducing water that is lost 
during transmission from the reservoirs to the customers. 
A Water Balance table is compiled every quarter that shows 
the percentage level of water lost in a particular system. It 
is based on International Water Association (IWA) standard 
software, used globally. 

The Non-Revenue Water Unit is made up the Leak Detection 
team, which is tasked to monitor and identify all leaks 
within our piping system; the Pressure Management team, 
which monitors pressure levels and assists in reducing 
leaks through installation of pressure reducing valves; the 
Service Pipe team, which attends to repairing all service 
pipe leaks; and the Boundary Valve and Air Valve team, 
which coordinates all the key valves in our water system, 
ensuring that they are performing to standard.

A budget of $4.15 million was received in 2019 - 2020 to 
carry out NRW reduction works, which assisted the WAF 
system in reducing water lost through all types of leakages 
in the system, from the water reservoirs to the customers’ 
taps. 

Integrated Meter Management (IMM) Unit

The Integrated Meter Management Unit is responsible 
for the ordering, installation and maintenance of all WAF 
meters. The IMM programme also includes the installation 
of Data Loggers to assist Operations teams in the region. 
An aspect of their job function focussed on system 
behaviour and optimising hydraulics, with a robust Pressure 
Reduction Management programme that assisted in the 
overall reduction of NRW. 

The meter replacement programme is another core 
job function that assists in the NRW water-balance 
calculation for billing data (metered/unmetered). The 
following action plans under the Meter Replacement 
scope of works had an impact on the reduction of 
apparent losses and of NRW:

¬	 Replacement of domestic customer meters 
¬	 Upgrading E5/E4 code meters that are under water or 

buried
¬	 Installation of DN15 lockable valves 
¬	 Replacement of commercial E1 code, aged meters.

A newly installed water meter.
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Geographical Information System (GIS) Unit

WAF’s Geographic Information System (GIS) section  
catalogues   the   organisation’s  system assets and 
infrastructure,  and presents  this data on a mapping  system. 
This aids personnel in establishing  the  pipe   layout   and   
pipe-type specifics, as well as in mapping the locations that 
would be affected in the event  of a water system shutdown.

Rural and Outer Island Water Schemes Unit

The Rural Team is responsible for the administration of all 
the rural water projects carried out in villages, including 
the maritime islands. Through regular attendance at Tikina 
and/or Provincial Council meetings, the team keeps all the 
customers abreast of developments within their Districts.

The maritime zone consists of five minor metered schemes 
on five remote Islands; namely, in Vunisea on Kadavu, Naroi 
on Moala, and on Vanuabalavu, Lakeba and Rotuma.

In total, these islands have five hospitals, sixteen schools, 
government stations, administration centres, and 
approximately fifty villages, with a total of just over 1,500 
metered connections for approximately 6,431 consumers. 
Vanuabalavu Island system is, however, excluded from 
the total connected meters, as these consumers are 
unmetered. However, the Authority manages two boreholes 
that supply treated water to those connected to the system.

Nadovu Water Project

With the commissioning Transport, Disaster Management 
and Meteorological Services, of the $71,388.88 Nadovu 
Water Project by the Honourable Jone Usumate, Minister 
of Infrastructure, 130 residents in 37 households in Nadovu 
Village, Muaira, Naitisiri, now have a consistent water 
supply. This follows a joint effort by WAF and the villagers 
that saw the upgrading of the existing dam, as well as 
construction of a 10,000 gallon ferro-cement water tank 
that holds approximately 45,000 litres of water. Twelve of 
the households were each connected to a showerhead and 
standpipe.

Sawakasa Rural Water Project

A total of 873 people also received access to clean 
drinking water in their homes after the commissioning of 
the Sawakasa Rural Water Project in Tailevu, again by the 
Honourable Minister of Infrastructure, Transport, Disaster 
Management and Meteorological Services. This initiative 
has benefitted the 200 households of Sawakasa Village 
Number 1, Lodoni Village, Dakuinuku Village, Waivou 
Settlement and Lodoni Primary School, and cost $179,000. 
The Honourable Minister also presented the Village Water 
Committee with $2700 and a toolkit to assist with the 
future maintenance of the new water scheme, to ensure its 
longevity and durability.

Water carting relief to a customer in need of water.
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Wastewater
Wastewater Customer Service SBU

The Wastewater Business Unit is responsible for the 
operations and treatment of domestic and industrial 
wastewater, ensuring that standards are met before 
discharging. This is to ensure:

¬	 The efficient operation of the existing wastewater 
collection and treatment system

¬	 The ongoing maintenance programme for the Wastewater 
system

¬	 The upgrading works as per the recommendation of the 
operation team

¬	 The monitoring of the level of infiltration into the 
Wastewater system

¬	 The extension of coverage and wastewater treatment 
facilities as per the recommendation of the Master Plan 
Studies

Augmentation Works

Augmentation Works involve construction that would extend 
the existing WWTP coverage to accommodate the increased 
demand for wastewater services. The plans in place for such 
augmentation works include the installation of new, modern 
WWTP systems in Suva and other urban centres.

The Upgrading-Augmentation programmes are in line with 
the Master Plan, to ensure that we would be able to meet 
the requirements of our regulators as we progressively 
complete stages of our project implementation.

Collection System

This is the maintenance of our collection system. Our 
wastewater network around the country is maintained 
by our wastewater team to ensure that any customers’ 
complaints are attended to, to their satisfaction, in the 
fastest possible time. All complaints are monitored through 
the Gentrack System.
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REGION POPULATION 
IMPACT

VALUE OF FREE WATER 
(ANNUAL)

CENTRAL 51,790 $145,799.21 

WESTERN 65,930 $185,606.14 

NORTHERN 17,525 $49,336.38 

TOTAL 135,245 $380,741.72 

Community Engagement

The main objective of community engagement is to 
inform, involve and empower community members to take 
ownership of their water resources, and to maintain and 
sustain these resources for the long-term. A participatory 
approach is taken, and awareness sessions are conducted 
with metered and non-metered customers at festivals, 
with schools, as part of Government road shows, and on 
request. 

REGION TANK
DELIVERY

Central 4,143

Western 4,439

Northern 2,253

Total 10,835

Rainwater Harvesting

Contributing to Government’s climate change mitigation 
initiatives, WAF continues to provide free, 5,000-litre water 
tanks to households. 

Above is a summary of the distribution of Rain Water 
Harvesting Tanks to the regions throughout the 2019 – 2020 
Financial Year:

Water Carting

Water carts and water trucks that are specialised vehicles 
that carry water during times of water shortages, extreme 
weather events, and are also used during construction and 
mining activities.

Customer Service SBU                                                               

Call Centre 

WAF’s National Call Centre is a one-stop shop that 
operates 24 hours, 7 days a week, to respond to queries 
and complaints. The trained customer care officers, 
who are rostered over a 24-hour shift period, are able to 
access the customers’ billing history on-line to answer 
account queries. They liaise closely with the technical 

staff so that accurate information can be given to 
customers regarding water cuts or shortages in their 
area. 

Free Water Allowance

The table below highlights the total number of customers 
registered in our free water allowance scheme, who comply 
with the requirements, and other information that impacts 
these customers.

Navakai Wastewater Treatment Plant in Nadi.
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Region Total number of 
Trucks 

No. Of Trips Volume 

Central 436 17,103 27,708,620

Western 426 115,888 231,775,070

Northern 257 32,938 65,875,888

Total 1,119 165,929 325,359,578

Water Carting 2019 - 2020

Strategic Planning Unit (SPU)

The Strategic Planning Unit functions as a coordinating 
body, developing and implementing strategies that meet 
the objectives of the organisation. SPU is mandated to 
construct and formulate of key strategic documents; 
identify innovation, and opportunities; forecasting, 
planning and analysis, and the presentation of information 
to Management for decision-making and new business 
development. The key outcomes for the 2019-2020 
financial year were: 

¬	 Successfully submitted the Cost of Service Study to the 
regulators FCCC for possible Tariff Review.

¬	 Review of all fees and charges submitted to the Line 
Ministry to commence the review of Bylaws and their fee 
components. 

¬	 Development of a Five Year Strategic Plan.

Adoption of the reviewed 2017-2019 Strategic Plan 

After the first year review, changes were adopted in the 

2017-2019 Strategic Plan. Monthly monitoring and 
evaluation ongoing with Key Result indicators (KRI) and Key 
Action Items (KAI) continued. 

Public Sector Investment Programme (PSIP) 2019 - 
2020 Submission

In coordination with the Planning, Design and Construction 
Unit, WAF’s 2019-2020 PSIP submission to Government 
was prepared, for the budget allocation towards WAF 
projects.

Corporate Communications

The Corporate Communications team plays an active role in 
the engagement between WAF and other stakeholders on 
the awareness of matters relating to water and wastewater. 
The team assisted the CEO and Board members in the role 
as spokesperson for WAF at all media engagements.

The team covered major events during the year, including 
press conferences, WAF Campaigns, workshops, World 
Water Day, and customer awareness in the regions.

5,000

3,750

2,500

1,250

-
Central

Total Area

111 113

2,700

4,986

116

1,523

Western Northern

Total Attendees

Awareness Programme 2019-2020

Note: Total cost for 3 regions, $10 million.
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Water Champion Programme in the West

Twelve participants were taken on a full-day, educational 
tour, beginning at the Vaturu Dam, in the highlands of 
Nadi, the Nagado Water Treatment Plant, as well as to the 
Natabua Waste Water Treatment Plant in Lautoka. 

The Water Champion Programme was conducted on 
World Water Day, and included Turaga ni Koros, Advisory 
Councillors and residents in the Western Division, to 
increase customer awareness on the value of water, and 
the need to conserve this vital resource.  

Central Division Customer Forum

The Authority held two sessions with its business and 
domestic-residential customers at the Holiday Inn in Suva 
on 18th August 2019. 

The forum was designed as a platform to engage with 
customers on a regular basis, in order to provide updates 
on WAF developments and plans, and to discuss any issues 
arising from these. The platform also provides WAF with the 
opportunity to listen to stakeholders’ views and feedback 
on our service delivery. 

This forum was also designed to share information and create 
awareness in a timely, cost effective and organised manner.

The forum aimed to provide participants with information 
about WAF’s services and also emphasised important issues 
such as water.

The participants were briefed and updated on a wide range 
of topics, such as WAF ‘s Achievements, WAF’s 2029 – 2020 
Plans, the SCADA Network, the Public Sector Investment 
Programme (PSIP), Regional Updates for 2019 - 2020, 
Integrated Meter Management 2019 - 2020, Subdivisions, 
Liquid Trade Waste Management, Wastewater Services, 
Compulsory E-Billing Services, as well as the Customer 
Charter.

Human Resources

Gender composition

WAF continues to actively encourage women to take 
up careers within the organisation. In the 2019 - 2020 
Financial Year, females made up 12% and males made 
up 88% of the workforce.  We anticipate that the gender 
balance will continue to demonstrate an increase in female 
employees into the future.  

International Training and Conferences 

WAF Staff were able to take advantage of opportunities to 
attend international conferences and training events.

Water Champions in West.
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5th International Fecal Sludge Management Conference

The 5th International Fecal Sludge Management Conference 
was held from the 18th – 22nd of February 2019 in Cape 
Town, South Africa, which provided a platform to address 
the demand and challenges of the sanitation sector while 
continuing to maintain the independent identity and global 
focus of the FMS conference.

The conference continued its mission of advocating and 
sharing good practices and innovation to improve the 
quality of life.

Budgeting Accounting & Financial Management in 
Government Sector Training The Water Authority of Fiji 
participated in the Budgeting Accounting & Financial 
Management in Government Sector Training in India. Some 
of the key learning outcomes from the training were: to 
understand the concepts and frameworks of Public Sector 
Accounting; basic principles of public sector financial 

management; evaluation of ethical and emerging issues 
in the public sector; to understand the roles, duties, and 
powers of officers and various organisations in the public 
sector; to assess and evaluate the economic environment 
and the role of the public sector in the economy, and 
evaluate the performance of each level of government and 
government entities in public finance management.

Government Accounting & Financial Management 
Training – ITEC

The training introduced participants to modern tools and 
techniques of budgeting, accounting and public enterprise 
management. 

The objectives of the training involved the understanding of 
the process of budgeting, linkages between the budget and 
monetary policy and budgetary reforms, and introduction to 
performance budgeting, outcome budgeting, zero-based 
budgeting, and gender budgeting, amongst other topics.  

Wastewater works at 4 miles bridge.
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Waste Water Treatment Process and Design 
Management Training – GHD Australia

The Waste Water Treatment Process and Design 
Management Training was fully funded and facilitated by 
GHD Australia. GHD Australia has a long history of planning 
and designing new wastewater treatment plants globally, 
providing innovative and cost-effective, and practical 
solutions.

Korea Resources Institute for Human Settlement 
(KRIHS) Training Workshop

KRIHS is a non-profit organisation, established to formulate 
long-term national and regional development plans, carry 
out studies to promote the efficient use and preservation 
of land resources, and conduct policy research focused on 
critical human settlement issues such as urban affairs and 
residential settlement.

WAF attachments for registered unemployed

The provision of employment attachments for unemployed 
persons registered under the National Employment Centre 
(NEC) was formalised on 26th of September 2019, with 
the signing of a Memorandum of Understanding (MOU) 
between WAF, the Ministry of Employment, Productivity, and 

Industrial Relations and NE. The MOU was made pursuant 
to Section 59 of the NEC Act 2009, and was valid for two 
years.

Pacific Water and Wastewater Association (PWWA) 
Conference

The 12th Pacific Water and Wastewater Association 
Conference & Expo and the 5th Ministerial Forum were held 
in Port Vila, Vanuatu, 5th - 9th August, 2019.

This major annual industry conference was attended by 
250 participants, nine Ministers, and 40 suppliers and 
demonstrators, from 21 countries and utilities across 
the Pacific region. The event also included five days of 
presentations, field visits, exchanges between water 
utilities and suppliers’ demonstrations.

Water Care Services Limited (WCSL) visits WAF

A three-member WCSL team from New Zealand provided 
their assessment at the information-sharing platform, 
in which 20 WAF officials conducted presentations on 
their assets and current water systems.  The three-day, 
Asset Management Programme was convened at the WAF 
National Office in Nasinu, in partnership with WCSL.

PWWA conference 2019, Port Vila, Vanuatu.
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Legal

The Legal Unit plays a pivotal role as in-house Legal Counsels 
who act in a professional capacity and serve primarily to 
advance the needs of the Authority. The functional role of 
the Legal Unit is as follows:

¬	 Providing legal advice and guidance to WAF, its 
management and employees;

¬	 Working collaboratively with other strategic business 
units, to communicate key action items for legal and 
regulatory compliance, as required by the WAF Board of 
Directors;

¬	 Handling day-to-day internal and external legal affairs;
¬	 Overseeing the management of claims, lawsuits, 

contracts, filing of easements, filing of legal documents 
and reviews; and 

¬	 Effectively representing WAF’s interests to internal and 
external stakeholders, ensuring WAF’s legal interests are 
maximised and decisions are consistent with overall WAF 
strategic objectives.

Litigation – Successful Prosecution

WAF instituted a total of six cases in the Fiji Criminal Courts, 
with the guidance of the Director of Public Prosecutions 
(DPPs) Office. All charges verified by the DPPs’ office were 
successfully prosecuted, resulting in a 100% prosecution 
success rate for the year.

Legal Proceedings instituted against WAF

WAF defended itself against two Civil suits in the Lautoka 
High Court Civil Jurisdiction, in which one of the claims was 
struck out as High Court rules of procedure to move the 
matter were not followed, and time lapsed for proceedings 
to be moved by the Plaintiff.

Conveyancing and Easement

As part of the continuous clearance of the Easement 
Backlogs, the Legal Unit continued to do the following:

¬	 Property consultations, 
¬	 Surveying;
¬	 Drafting of Easement Certificates and
¬	 Obtaining Titles for registration.

In consultation with the Registrar of Titles (ROT), the 
Authority completed the filing of 31 Easement Certificates, 
which were registered against personal titles of properties of 
lot owners affected under the project with the office of ROT.

Contract

With the CAPEX Grant in 2019 - 2020, a number of critical 
projects were initiated within the financial year, which saw a 
total of 30 Contracts compiled by the team.

Internal Audit, Risk and Compliance (IARC) Unit 

The role of the IARC Unit is to provide independent 
assurance and consulting activity, to add value and improve 
the organisation’s operations. Furthermore, it intends to 
bring in a systematic, disciplined approach to evaluate and 
improve the effectiveness of risk management, compliance, 
internal controls and governance processes.

The unit, which is headed by a Manager, supported by a 
Team Leader Internal Audit and a Team Leader Risk & 
Compliance, two Internal Auditors and two Assistants, 
reports administratively to the CEO, and functionally to the 
Board through the Audit Risk Board Subcommittee.

Note: Throughout the Operational Review, all dollar values are stated in 
Fijian currency, unless otherwise indicated.

CAPEX Brainstorming Session, 2019.
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Role of the Board

The Board is responsible for establishing the Authority’s 
strategic direction, setting objectives, policy guidelines and 
goals for management, and monitoring the achievement of 
these matters. The Board also reviews the Business Plan, 
the Corporate Plan and Statement of Corporate Intent, the 
Industrial Relations Plan and approval of the Operating and 
Capital Budgets each year.

Duties and Obligations of the Board

All Directors shall act at all times in a manner to advance 
the interests of the Authority and its customers, comply 
with the obligations of Directors under the WAF Act 2007 
and implement any Government policy, consistent with the 
functions of the Authority, given to the Board by the Minister 
No Director will publicly disclose any matter relevant to 

Corporate Governance
the Board’s deliberations unless authorised to do so or as 
required by law.

Disclosure of Interest

Directors will disclose any direct or indirect interest they 
may have in any matter that is being considered or is about 
to be considered by the Board. Any such disclosure will be 
recorded in the meeting’s minutes and while the matter is 
under discussion, the Board member will leave the meeting, 
without affecting the quorum for the meeting.

Board Meetings

The Board held regular meetings during the period that 
ended on 31 July 2020. The Board’s regular business during 
its meetings was concerned with corporate governance, 
financial performance, risk management and strategic 
matters.

Kinoya Wastewater Treatment Plant .
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Directors Report (continued)
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Directors Report (continued)
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Statement of Comprehensive Income
For the year ended 31 July 2020
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Statement of Changes in Equity
For the year ended 31 July 2020
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Statement of Financial Position
As at 31 July 2020
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Statement of Cash Flows
For the year ended 31 July 2020
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Notes to and Forming Part of the Financial Statements
For the year ended 31 July 2020



WATER AUTHORITY OF FIJI
ANNUAL REPORT 2019-2020

36

Notes to and Forming Part of the Financial Statements (continued)

For the year ended 31 July 2020
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Notes to and Forming Part of the Financial Statements (continued)

For the year ended 31 July 2020
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Notes to and Forming Part of the Financial Statements (continued)

For the year ended 31 July 2020
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Notes to and Forming Part of the Financial Statements (continued)

For the year ended 31 July 2020
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Notes to and Forming Part of the Financial Statements (continued)

For the year ended 31 July 2020
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Notes to and Forming Part of the Financial Statements (continued)

For the year ended 31 July 2020
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Notes to and Forming Part of the Financial Statements (continued)

For the year ended 31 July 2020
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Notes to and Forming Part of the Financial Statements (continued)

For the year ended 31 July 2020
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Notes to and Forming Part of the Financial Statements (continued)

For the year ended 31 July 2020
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Notes to and Forming Part of the Financial Statements (continued)

For the year ended 31 July 2020
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Notes to and Forming Part of the Financial Statements (continued)

For the year ended 31 July 2020
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Notes to and Forming Part of the Financial Statements (continued)

For the year ended 31 July 2020
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Notes to and Forming Part of the Financial Statements (continued)

For the year ended 31 July 2020
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Notes to and Forming Part of the Financial Statements (continued)

For the year ended 31 July 2020
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Notes to and Forming Part of the Financial Statements (continued)

For the year ended 31 July 2020
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Notes to and Forming Part of the Financial Statements (continued)

For the year ended 31 July 2020
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Notes to and Forming Part of the Financial Statements (continued)

For the year ended 31 July 2020
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Notes to and Forming Part of the Financial Statements (continued)

For the year ended 31 July 2020
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