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19th September, 2024

The Minister Hon. Charan Jeath Singh
Ministry for Multi Ethnic Affairs and Sugar Industry
Level 04 Bali Tower 318 Toorak Road Suva
P O Box 1292
Suva

Dear Sir,

RE:        Annual Report 2022

Pursuant to the requirements of Part IV Section 54 (3) of the Sugar Industry Act, 1984 we
are pleased to submit the Annual Report on activities and audited financial accounts for
the year ended 31st July, 2022.

We wish to take this opportunity to thank you and the Government for the financial
support and assistance provided to Cane Growers. The support has been instrumental in
enhancing productivity, improving growers’ livelihood and strengthening the industry,
ensuring its resilience for the future. Your continued commitment to fostering the growth
and sustainability of the Sugar Industry is greatly appreciated. 

Jinedra Singh
Chairperson
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CHIEF EXECUTIVE OFFICER’S REPORT

As we reflect on the last financial year, I
am proud to report that despite the
ongoing challenges we faced, the Sugar
Cane Growers Council (SCGC) has
remained steadfast in its commitment to
representing our cane growers. The
dedicated team of 27 staff members and a
9-member council, we have worked
diligently to proudly address the concerns
and demands of our 11,393 grower portfolio
actively engaged in cultivating cane. Our
strong network of 1,656 cane harvesting
gangs and 48 operational cane
cooperatives (1,436 grower members) has
been crucial in fostering collaboration and
resilience in the sugar industry.

In the 2022 season, I am pleased to
recognize the crop produced by the
growers was 1,417,267 tonnes. This
achievement, however, masks the reality of
an 18% decline in crop size compared to
previous seasons, primarily due to impacts
of tropical cyclones Yasa and Anna.
Notably, the Labasa Mill suffered
significant setbacks, whereas the Lautoka
Mill managed to its yield by 6% increase.
 
The initial crop forecast for the 2022
season was set at 1.9 million tonnes later
revised to 1.8 million tonnes following the
impact of tropical cyclone Cody. 

The harvesting season commenced in June
for Labasa and Lautoka mills, with Rarawai
starting in mid-July and concluded between
October and November.

The ongoing Covid-19 pandemic
systemically continued to hinder the field
operations, particularly securing labor from
non-sugar cane belt areas. This was further
exacerbated due to delays in the
importation of mechanical harvester parts 
and the engagement of qualified
technicians. However, few growers were
fortunate to successfully negotiate and
employ laid-off workers from the tourism
sector, demonstrating the adaptability of
our community. 

This year, 36.1% of the cane crop was
harvested with the aid of mechanical
harvesters. While the majority performed
exceptionally well, contributing significantly
to alleviating labor shortages, a few faced
operational challenges due to delayed
spare parts and technician availability. The
depletion of grower portfolios located in
the hills is obvious with ongoing labour
scarcity, and associated costs will probably
further decline unless a technological
intervention of mechanised solutions for
hilly farms is introduced. 

For the 2022 season, growers received an
impressive payment of $91.38 per tonne of
cane, significantly higher than the
forecasted price of $66.92. This outcome
underscores our commitment to ensuring
that growers receive fair compensation for
their efforts. Furthermore, the Council
passionately facilitated the distribution of
subsidized weedicide and affordable cane
knife sets through our eight district offices.
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Chief Executive Officer
Vimal Sachin Dutt

This initiative reflects our dedication to
encouraging grower’s managing their fields
efficiently. 

SCGC continues to advocate tirelessly for
the interests of our growers engaging in
negotiations with the iTaukei Land Trust
Board and the Department of Lands and
Mineral Resources to address critical cane
lease renewal challenges. 

The escalating lease premiums in a few
cane belts pose significant hurdles,
especially for growers whose leases are set
to expire within the next five years. 

We have enhanced our visibility, conduct of
ongoing consultations and grower meetings
addressing various governance issues
faced by our growers. Our collaboration
with the industry stakeholders has gained
recognition enables us to promptly address
grower grievances and contributions, also
facilitating a financial inclusion package,
gaining budgeting, savings skills, insurance
understanding, and borrowing principles. 

Growers appreciate the sustainability of
the Micro Bundled Insurance product
available to all active cane growers at an
affordable annual premium of $52. This
insurance offers comprehensive coverage.
A total of 263 families were assisted with a
value of $602,500, including term life,
funeral benefits, house fire, and personal
accident. 

Additionally, the provisions of the disaster
risk financing mitigation strategy, the
rollout of the parametric microinsurance
products, which provide timely assistance 

following disasters without the need for a
minimum trigger event. 

We are enthusiastic to announce plans for
the implementation of a Grower
Management System designed to host a
robust grower profile database. 

This system will streamline grower profiles,
data collection and management,
enhancing operational efficiency and
opportunities for improved service delivery
to growers.

Council acknowledges the sincere gesture
from the Ministry of Sugar Industry with the
allocation of grants to execute several
capital programs in the 2022/2023
financial year, including the minimum
guaranteed cane price of $85 per ton of
cane, new farmer assistance, fertilizer &
weedicide subsidy, cane access road
maintenance, grant for replanting &
planting of cane and cane cartage subsidy
(Penang to Rarawai). These initiatives are
vital in strengthening our industry needs,
direct and indirect financial obligations for
our growers. 

In conclusion, I extend my gratitude to our
dedicated staff, council members, and
especially our cane growers for their
resilience and hard work in these
challenging times. Together, we shall
endure to navigate the uncertainties
ahead, advocating for the best interests of
our farming community and ensuring a
sustainable future for the sugar cane
industry. 

Thank you for your continued support. 
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Sugar Cane Growers Council (SCGC) is
the sole grower representative
organization committed to effective
service delivery, representation and
leadership to ensure long term viability of
growers in the industry. Sugar Cane
Growers Council was established under the
Sugar Industry Act, 1984 with specific
functions to protect and promote the
interests of registered cane growers in Fiji.
In accordance with this, the vision of the
SCGC is “To be a proactive grower repres-

CORPORATE MATTERS
SUGAR CANE GROWERS COUNCIL

entative organization striving to serve the
interest of cane growers in Fiji”.

The SCGC will continue to protect and
promote the livelihood of their growers
through innovative measures that will focus
mainly on grower welfare, timely redress to
grower grievances, negotiation and
support towards increasing farm yield and
subsidizing cost of production, education
and advocacy.

OJBECTIVES
a) To effectively represent the interest of
the cane growers as stakeholders in all
aspects of the industry.

b) To actively pursue and encourage the
development of a sustainable and viable
sugar industry.

c) To take necessary measures to provide

services to the cane growers to better
facilitate their cane farming activities.

d)To explore ways and means to reducing
cost and increasing productivity and yield
and adopting best practice methods which
would encourage and facilitate this for the
cane growers through better utilization of
their existing resources.

VISIONVISION
To Be The Pro-Active Grower Representative
Organization, That Strives To Serve The
Interests of The Cane Growers of Fiji.

MISSIONMISSION
The Sugar Cane Growers Council Is Committed To
Providing Effective Representation, Leadership And
Services To The Cane Growers In Order To Secure Long
Term Viability For Them In The Industry.
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FUNCTIONS OF THE COUNCIL
a) Encourage and promote co-operation
among registered growers and between
registered growers and others engaged in
the industry.

b) Remove and obtain redress of all
legitimate grievances of individual
registered growers, of registered growers
generally or of registered growers of
particular sector, district or mill area.

c) Provide registered growers with goods
and services relating to the business of
cane-growing and agricultural
diversification.

d) Establish, hold and administer funds for
the benefit of registered growers.

e) Encourage and promote research and
education with a view to improving the
efficiency and productivity of registered
growers and to collect record and
distribute information of value to registered
growers.

f) Perform such other functions as many are
assigned to the Council by this Act, Master
Award or any other written law.

e) To conduct research and collect data in
respect of cane farming activities and
other related areas.

f) To inform and educate the cane growers
and the community on the issues relating to
cane farming and the industry.

g) To represent the growers and make
investment on their behalf in areas related 

to the activities of cane growing and sugar
manufacture.

h) To represent growers interest, both
collectively and individually on matters
relating to cane farming and their
obligations to the industry and seek redress
for their legitimate grievances through the
appropriate authorities.
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COMPOSITION OF THE COUNCIL
(1) The Council shall consist of the following persons who shall be appointed by the Minister

   (a) 2 elected representatives from each of the following cane producers’ association 
                    o(i) Rarawai and Penang Cane Producers’ Association; 
                    o(ii) Labasa Cane Producers’ Association; and 
                    o(iii) Lautoka Cane Producers’ Association; 

     (b) The Commissioner for the Western Division; 
     (c) The Commissioner for the Northern Division; and 
     (d) A Representative of the Ministry of Sugar. 

(2) The Minister shall appoint the chairperson of the Council. 
 
 
The Council consists of the following persons who were appointed by the Minister for Sugar:

(a) Two elected representatives from each of the following cane producers’
associations:

            (i) Raawai and Penang Cane Producers’ Association 
                   i. Mr. Radha Krishna
                   ii. Mr. Davendra Nath
           (ii) Labasa Cane Producers’ Association 
                   i.  Mr. Ami Chandra
                   ii. Mr. Abdul Samim
           (iii) Lautoka Cane Producers’ Association 
                      Vacant 

(b) The Commissioner for the Western Division
                     Mr. Mesake Ledua

(c) The Commissioner for the Northern Division
                     Mr. Uraia Rainima

(d) And a Representative of the Ministry
                     Director Policy and Research – Ms. Reshmi Kumari [Chairperson]



08 2022 Annual Report

COUNCIL MEMBERS

EXECUTIVE MANAGEMENT

RADHA KRISHNAN
RARAWAI PENANG CANE PRODUCERS

ASSOCIATION
Appointed: 13 June 2021 for three years

DEVENDRA NATH
RARAWAI PENANG CANE PRODUCERS

ASSOCIATION
Appointed: 13 June 2021 for three years

AMI CHANDRA
LABASA CANE PRODUCERS

ASSOCIATION
Appointed: 13 June 2021 for three years

MESAKE LEDUA
COMMISSIONER WESTERN DIVISION

Appointed: 21 April 2020 for three years

ABDUL SAMIN
LABASA CANE PRODUCERS

ASSOCIATION
Appointed: 13 June 2021 for three years

URAIA RAINIMA
COMMISSIONER NORTHERN DIVISION

Appointed: 29 April 2023 for three years

RESHMI KUMARI
CHAIRPERSON

Appointed: 01 January 2021 for three years

VIMAL SACHIN DUTT
CHIEF EXECUTIVE OFFICER

SUNIL DEO CHAUDHARY
GENERAL MANAGER

OPERATIONS
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COUNCIL MEETINGS
Throughout the financial year ending on
31st July 2022, the Council convened three
meetings. During these sessions, the
Council addressed various aspects of its
operations, including corporate
governance, financial performance, risk
management, business management, and
strategic matters. 

Central to achieving success is a cohesive
team united by common objectives. Here at
Sugar Cane Growers Council, we establish
our goals collectively as a team, leveraging
the individual drive and passion of each
member to propel us towards achievement. 

The operational oversight of Sugar Cane
Growers Council rests in the hands of the
Chief Executive Officer, supported by a
team of 27 dedicated staff members.
Governance responsibilities are assumed
by a panel of 9 member Council appointed
by the Minister of Sugar Industry. 

The Council’s composition is carefully craft-

OUR PEOPLE

The sugar industry has played a pivotal role
in Fiji’s economy for over a century,
contributing significantly to the country’s
Gross Domestic Product (GDP) and
employment. However, challenges such as
non-renewal of land leases and the
gradual withdrawal of preferential prices
by the European Union have led to a
decline in sugarcane production. The Sugar
Cane Growers Council, representing
registered cane growers, aims to address
these issues and safeguard their interests.

SUGAR CANE GROWERS

Additionally, the Council engaged in
discussions regarding challenges and
concerns raised by growers, aiming to find
amicable solutions to promote the
sustainable development of the sugar
industry.

ed to encompass a rich diversity of industry
expertise, technical knowledge, intellectual
insight and a shared passion for the sugar
industry. 

This balance enables the Council to
effectively steer its operations towards
success. Understanding the importance of
investing in human resources, the Council
actively encourages staff members’
professional growth. This includes
encouraging participation in workshops,
seminars, and tertiary courses to enhance
both academic and technical
competencies, as well as keeping up with
developments in their respective fields. 

There are 16,909 registered cane growers,
however close to 11,398 growers actively
grow cane. These farms tend to be quite
modest, with the majority producing less
than 200 tonnes of sugarcane annually.
Interestingly, most of these farms adhere to
a historical legacy: they occupy 4 hectares
(equivalent to 10 acres) of land. 

This allocation size dates back to the British
colonial administration and the end of the
indentured labour system in the 1920s.
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The Sugar Industry in Fiji operates within a
highly regulated framework outlined in the
Sugar Industry Act of 1984, governing its
structure and organization. 

The primary aim of this legislation is to
establish regulatory bodies overseeing
different facets of the industry. The
dynamic between millers and growers is
meticulously outlined in the Master Award,
explaining their respective rights and
responsibilities in detail.

As of 2022, Fiji boasted a total of 16,909
registered growers and 1,656 cane
harvesting gangs, indicative of the
industry’s scale and scope. 

As per the legislation, growers are
mandated to contribute one third of the
annual operating costs of the Sugar
Research Institute of Fiji (SRIF). 

Back then, a 4-hectare plot was
considered sufficient to support a farmer
and their family. However, over time, many
farmers have migrated to urban areas in
search of more convenient and lucrative
employment opportunities.

Currently, majority of farm areas are
effectively managed by older-generation
farmers who are over 50 years old. These
growers either personally cultivate their
farms or employ casual labourers. However,
finding labourers to work on the farms has
become increasingly challenging, and in
some cases, nearly impossible. 

The younger generation, including the
children of these growers, has typically left

REGULATORY FRAMEWORK

rural areas to pursue higher education and
seek white-collar employment
opportunities in urban centres.

The sugar industry in Fiji has witnessed
mechanization as growers come together
to form cooperatives and invest in
machinery for sugarcane cultivation and
harvesting. The Sugar Cane Growers
Council (SCGC) actively promotes
mechanization and offers guidance and
support to cooperatives and individuals
interested in acquiring farm machinery.
Despite these efforts, challenges persist
due to small farm sizes and challenging
terrains, which hinder widespread
mechanization.

Additionally, growers have access to
affordable loans provided by the Sugar
Cane Growers Fund (SCGF). These loans
are intended for upgrading their standard
of living, investing in new farm buildings,
acquiring machinery, and covering other
farm-related expenses. 

The establishment of the Cane Farmers
Cooperatives is also seen as crucial for
collectively investing in mechanization and
other initiatives aimed at enhancing
efficiency and empowering the community.

Currently, there are 48 operation
cooperatives spread across the cane belt,
comprising a total of 1,436 grower
members.
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THE SUGAR INDUSTRY

Growers

Fiji Sugar
Corporation

(Miller)

Sugar
Research

Institute of Fiji
"Research and
Development"

Sugar Cane
Growers
Council

"Serving the
Cane Growers

of Fiji"

Ministry of
Sugar

Sugar Cane
Growers Fund

"Financially
Empowering

the Sugar
Industry"

Sugar Industry
Tribunal

"Establish &
Regulate

Master Award"

South Pacific
Fertiliser
Limited

"Helping Fiji
Farmers

Grow"

Mill Lautoka Rarawai Labasa Total

No. of Registered Growers 5,517 7,194 4,198 16,909

No. of Harvesting Gangs 478 650 528 1,656

Summary of registered growers and harvesting gangs across respective mills.
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OPERATIONS

A crop of 1,407,900 tonnes of cane was
forecasted for the year 2021, and the
actual crop harvested at the end of the
season was 1,417,267 tonnes. The crop size
had declined by 18% compared to the
previous season due to the impacts of two
tropical cyclones, Yasa and Anna. Tropical
cyclone Yasa brought devastating winds to
Vanua Levu, which damaged the crops and
caused sea water to flood fields due to
tidal waves. Later, Tropical Cyclone Anna
brought massive rain and caused flooding,

water logging of fields and caused
extensive damage to infrastructure such as
roads and crossings.

Labasa mill area was most badly affected
by the natural disaster and suffered a 46%
crop loss when compared to the 2020
season. This was the lowest crop harvest
for the Labasa Mill area in the last few
decades. The only mill that recorded an
increase of 6% is Lautoka.

CROP

The Management of the Sugar Cane Growers Council takes pleasure in presenting its
2021/2022 Report.

Figure 1: Crop Established through the Tropical Cyclone Yasa Rehabilitation
Program.
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2021 CROP ACHIEVED AGAINST FORECAST

The initial crop forecast for 2022 season
was 1.9M tonnes, however after Tropical
Cyclone Cody the crop was affected and
the forecast was revised to 1.8M tones. The
cyclone caused crop lodging and water
logging. 

Lodging lowers the productivity of sugar
cane through a reduction in radiation use
efficiency and stalk damage. It also results
in increase of harvest losses more in
mechanical harvesting. Weed control in
lodged cane becomes difficult and there 

could be significant losses in fields with
creepers. Water logging drastically
reduces the growth and survival of
sugarcane which can lead to a significant
reduction in cane yield. Water logging
stress inhibits the leaf and stem expansion,
tiller production and causes changes in the
orientation of shoot extension. Water
logged fields are difficult to cultivate, thus
weeds can also become an issue.
Furthermore, nutrients would be lost
through erosion and leaching.

Figure 2: Cane Loading in Meigunyah Sector, Solovi Nadi.

Mill 2021 Pre-Crush Estimate (Tonnes) 2021 Season Actual Harvest (Tonnes)

Lautoka 439,900 442,811

Rarawai 552,400 612,219

Labasa 415,600 362,237

Total 1,407,900 1,417,267



14 2022 Annual Report

The table below shows the cane planted in respective mill areas for the 2022 harvest
season:

Figure 3: New Cane Planting in Daku Sector, Labasa. 

The 2021 crushing season for Labasa and
Lautoka mills commenced in June, while
Rarawai started in mid-July. After
processing 1.41M tonnes of cane, the mills
terminated crush between October and
November. During the season growers
faced a lot of challenges while trying to
harvest and deliver the crop to the mills. 

Restrictions due to COVID-19 Pandemic
had continued and had caused difficulty in
securing labours from outside cane belt
areas, delayed importation of mechanical
harvester parts and engagement of
qualified technician’s. However, some  

growers were lucky to engage labours laid
off by industries such as tourism.

Milling inefficiencies, poor rail transport
performance, and cyclone affected crops
in Labasa coupled with recurrent adverse
weather conditions during the season
affected the harvesting operations with
growers incurring additional costs. 

Council in collaboration with other Sugar
Industry Stakeholders tried its best to
resolve issues and mitigate some of the
challenges encountered by the growers to
leverage the field operations. 

HARVESTING SEASON

Mill Area Planted (Ha)

Lautoka 567

Rarawai 903

Labasa 1,673

Total 3,143
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Figure 4: Lorry Mode of Cane Delivery in Lovu Sector, Lautoka.

The season length for respective mill are as follows:

20.3 WEEKS 23 WEEKS 26 WEEKS

LAUTOKA MILL RARAWAI MILL LABASA MILL

Though harvesting was quite slow at the
onset, the cane supply to the factories
normalised and became consistent as the
season progressed. 

During the season, Council continued with
grower representation in the bid to find 

speedy and amicable resolution to ongoing
challenges faced by growers. 

Also, Council provided mediation services
to address growers’ grievances and to
provide timely redress to ensure minimum
to zero disruption in field operation.
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Figure 5: 60 Percent of Sugar Cane is Harvested Manually.

2021 SEASON CANE AND SUGAR PRODUCTION IN COMPARISION TO
LAST FIVE YEARS

TONS 2017 2018 2019 2020 2021

Cane 1,631,301 1,697,370 1,806,379 1,729,181 1,417,267

Sugar 180,388 160,206 168,702 151,590 133,209

Mill 2017 2018 2019 2020 2021

Lautoka 429,569 457,481 474,914 418,149 442,811

Rarawai 526,111 619,570 669,729 639,816 612,219

Labasa 675,741 620,335 661,929 671,316 362,237

Total 1,631,421 1,697,386 1,806,572 1,729,281 1,417,267

FIVE YEARS CROP PRODUCTION



Mill 2018 Season 2019 Season 2020 Season 2021 Season

Lautoka 11,046 8,267 3,225 1,265

Rarawai 140 2,910 4,555 2,625

Labasa 8,330 5,055 6,400 2,145

Total 19,516 16,232 14,180 6,035

2017 2018 2019 2020 2021
0

500000

1000000

1500000

2000000
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STANDOVER CROP IN 2021 SEASON
The total standover crop for the 2021 season was 6,035 tonnes. The table below shows the
stand-over figures for respective mills in the past four seasons:

2017 TO 2021 CANE PRODUCTION

Lautoka Rarawai Labasa All Mills

To
nn

e
s

2018 Season 2019 Season 2020 Season 2021 Season
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Figure 6: Cane Planting at Bucaisau Sector, Labasa.

Standover crop in all mill areas was very
marginal when compared to the past three
seasons. Farms had standover crop mainly
due to un-availability of cane cutters, lack
of interest in the growers, absentee 

growers, poor rail transport performance,
and in a few cases, adverse weather
conditions affected field operations in the
last lag of the season. 

In the 2021 crushing season, 36.1% (511,331
tonnes) of the crop was harvested using
mechanical harvesters. Though the total
harvesters increased to 98 units for the
season when compared to 95 in year
2020, the overall billet cane harvest
dropped by approximately 102,000 tonnes.
The low achievement was mainly due to
smaller crop volume, especially in Vanua
Levu, where crop was badly damaged by
Tropical Cyclone Yasa. The COVID-19
Pandemic and closure of international
borders restricted getting technicians  and 

harvester operations from India delayed
importation of spare parts. However, local
technicians were engaged to service and
prepare the machines while locals were
trained and engaged to operate the
harvesters.

While most harvesters performed
exceptionally well and provided much-
needed relief to growers in mitigating
labour shortage issues, few harvesters
continued to struggle as the arrival of spare
parts and expert technicians was delayed.

MECHANICAL HARVESTING
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Figure 7: 40 Percent of the Sugar Cane is Harvested Mechanical 
and Cage Bin Loading.

The table below provides figures for mechanicary harvested cane in five years for each mill.

Mill 2017 2018 2019 2020 2021

Lautoka 110,965 150,934 202,871 180,577 185,075

Rarawai 88,877 159,386 184,105 192,116 197,627

Labasa 107,171 176,718 242,786 241,281 128,626

Total 307,013 487,038 529,762 613,974 511,331

The CAR maintenance works in all the mill
areas for the 2021 season were
successfully completed. As a result, there
was no cane left (standover) in the fields
due to poor road access. 

The CAR National Steering Committee
provided policy guidelines on the utilization
of the Government grant. The actual
planning, monitoring and assessing of the
task was headed by FSC with the
assistance of personnel from the Ministry of
Sugar Industry and Sugar Cane Growers
Council. Under this program, the total cost

of each road, crossing maintenance, and
supply of culverts was paid through
government grants.

Since most cane access roads are
temporarily fixed due to low budget
allocation, these roads are easily
damaged during the rainy season and
require maintenance before the
commencement of every harvesting
season. Year 2022 was no exception, thus
the Government had to allocate funds for
maintenance of over 3,400 km of cane
access roads in the entire cane belt.

CANE ACCESS ROAD
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The table below shows the grant allocation for repair of CAR in preparation for the 2022
crushing season:

Figure 8: Rail Mode of Cane Delivery.

Allocation

Mill No. of Roads KM Cost

Lautoka 943 1,200 $720,000

Rarawai 1,331 1,383.4 $900,000

Labasa 1,070 865.7 $510,000

Total 3,344 3,449.1 $2,130,000

For the 2022 season, Growers received a
total payment of $91.38 per tonne of cane
against the forecast price of $66.92 per
ton. The growers received 60% ($40.15) of
the forecast price in the delivery payment.
The second cane payment of 20% ($13.38)
of the forecast was received five weeks 

after termination of crushing in each mill. 

A third and fourth cane payment of
$24.62 and $7.11, respectively, were later
paid to the growers, with the final cane
payment of $6.12 paid for the year 2022. 

CANE PRICE & PAYMENTS



212022 Annual Report

The cane price for the past fifteen (15) years are listed below: -

Season Forecast Delivery Second Special Third Fourth Final Total

2008 $46.26 $27.76 $9.25 $4.00 $4.02 $12.44 $2.33 $59.70

2009 $61.17 $36.70 $12.23 - $5.03 $2.26 $0.37 $56.59

2010 $45.67 $27.40 $9.13 - $3.50 $6.54 $2.59 $49.16

2011 $52.20 $31.32 $10.44 - $10.18 $11.39 $2.34 $65.67

2012 $53.55 $32.13 $10.70 $4.00 $11.50 $20.40 $3.09 $81.82

2013 $62.58 $37.55 $12.52 $5.00 $12.00 $15.05 $6.37 $88.49

2014 $62.70 $37.62 $12.54 - $15.13 $15.00 $0.71 $81.00

2015 $62.70 $37.62 $11.14 $4.80 $9.88 $11.12 $2.10 $76.66

2016 $65.69 $39.42 $13.14 $3.05 $9.28 $10.57 $6.54 $82.22

2017 $65.63 $39.38 $13.13 - $13.45 $15.14 $3.90 $85.00

2018 $66.08 $39.65 $13.22 - $8.15 $12.50 $11.48 $85.00

2019 $63.17 $37.90 $12.63 - $11.00 $13.73 $7.62 $82.88

2020 $64.17 $38.50 $12.83 - $8.37 $10.31 $12.05 $82.06

2021 $54.36 $38.5 $12.83 - $11.00 $15.15 $4.45 $81.93

2022 $66.92 $40.15 $13.38 - $24.62 $7.11 $6.12 $91.38

2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022
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SERVICES PROVIDED TO GROWERS

The Council facilitates the distribution of
weedicide to growers from the Eight
District Offices located in the sugar cane
belt areas. The price of weedicide was
subsidized by 20% through a government
grant program for Amine, Diuron, and
Valpar King. Since the total grant
allocation for weedicide had reduced 

significantly, growers had to pay only 80%
of the total cost of three commodities and
100% for Glufosinate. FSC issues orders to
individual growers under the farm input
advance platform and the Sugar Cane
Growers Council facilitates the weedicide
delivery to growers. 

WEEDICIDE DISTRIBUTION

Uptake of weedicides by growers from respective districts for the year is tabulated below:

Weedicide Government Subsidy Price Paid By Grower

Amine $8.30 $33.10

Diuron $4.09 $16.34

Valpar King $5.69 $22.74

Glufosinate No Subsidy $77.00

District Diuron ($) Amine ($) Glufosinate ($) Valpar King ($) Total Sales ($)

Rakiraki $140,727 $102,431 $104,320 $43,059 $390,538

Tavua $83,693 $90,842 $51,214 $58,010 $283,760

Ba $357,650 $281,107 $129,559 $169,102 $937,419

Lautoka $171,537 $135,568 $70,878 $62,467 $440,450

Nadi $176,029 $130,581 $84,488 $43,365 $434,463

Sigatoka $37,942 $48,905 $8,133 $25,370 $120,350

Labasa $165,686 $280,730 $128,038 $108,323 $682,777

Seaqaqa $55,944 $98,845 $56,123 $133,256 $344,168

Total $1,189,802 $1,169,011 $632,753 $642,953 $3,633,925

Amine is a post-emergent weed killer used
to eliminate broadleaf weeds and brush.

Diuron is a post-emergent, non-selective
herbicide designed to control various types
of grasses and broadleaf weeds. It can
also be used as a selective pre-emergent
herbicide in croplands. It controls barnyard
grass, crabgrass, quack grass, pigweed,
horseweed, and more.

Valpar King can control a wide range of
annual and perennial grasses, broadleaf
weeds and vines in established sugar cane.

Glufosinate Ammonium is one of the
most widely applied broad spectrum
herbicides used to control weeds in a wide
variety of crops across the world. 
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Figure 9: Dispatch of Weedicide in the Ba District.

Council has continued to assist growers by
facilitating the sale of cane knife sets
(knife, file, and hand gloves) from its
district offices at a very affordable price
of $18 per set. 

However, effective June 2022, the price to
growers increased to $20 due to an
increase in the purchase price. Sugar
Cane Growers Council has sold a total of
1,700 knife sets to growers. 

CANE KNIFE SALES

District Rakiraki Tavua Ba Lautoka Nadi Sigatoka Labasa Seaqaqa Total

Quantity
Sold 32 217 285 291 455 163 128 129 1,700

LEGAL SERVICES TO GROWERS
Sugar Cane Growers Council offers an
extensive array of legal services to cane
growers at a highly competitive rates. The
demand for legal assistance is on the rise,
encompassing not only conveyancing
matters but also consultations for legal
advice and mediation sessions with our
lawyers. There was a decrease in the 

number of legal services provided in the
financial year of 2022 due to the COVID-
19 pandemic. In the financial year of 2022,
SCGC catered to the legal needs of 1,021
growers, reflecting the growing reliance on
our services within the cane growing
community. 



Legal Services

Instruments Count

1 Probates/Letters of Administratiom 102

2 Transmission By Death / Transfer of Farm/Lease Ownership 124

3 Powers of Attorney (POA) / Revocation of Powers of Attorney  142

4 Wills and Testament 105

5 Deed Of Appointment/Retirement 4

6 Request for Provisional Title/Lease & Instrument of Tenancy 3

7 Sales And Purchase Agreement Contracts 33

8 Legal Advice, Notices and Enquiries 384

9 Referrals – Grower Governance/ Legal Related/ Mediation 124

Total 1,021
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The number of legal services provided from 1st August 2021 to 31st July 2022.

Figure 10: Legal Counsel Providing Legal Service to a Cane Grower.

Wills
Probates

Letters of Administration
Power of Attorney

Revocation of Power of Attorney
Sales and Purchase Agreement
Farm Management Agreement

Transmission by Death
Mediation

Deed of Family Arrangement
Deed of Retirement of Trustee

Deed of Appointment of Trustee
New Cane Registration

Amendment of Cane Contract Card
Transfer of Cane Contract

Registration
Transfer

Tenancy Agreement 
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SCGC tirelessly advocates for growers’
interests and actively participates in
negotiations with the iTaukei Land Trust
Board and the Department of Lands and
Mineral Resources to resolve issues
impacting cane growers in an amicable
manner.

Renewing high lease premiums in some
districts poses a significant challenge for
growers whose leases are nearing
expiration within the next five years. Many
tenants are seeking loan assistance from
the Sugar Cane Growers Fund (SCGF) and
Fiji Development Bank (FDB) to cover these
premiums. However, given that numerous
growers already have existing loans with
lending institutions, securing additional
loans for lease renewal premiums has
become increasingly hard.

The Sugar Cane Growers Council has been
actively engaged in negotiations with both
the iTaukei Land Trust Board (TLTB) head
office and regional officers on behalf of
the growers, advocating for a review of
the premium rates and expediting the
lease renewal process. While iTaukei Land
Trust Board (TLTB) has initiated the renewal
process, progress has been hindered by
various factors, resulting in a slower-than-
expected pace.

We consistently follow up on pending
cases with the Department of Lands and
iTaukei Land Trust Board (TLTB) to ensure
that we stay informed about the latest
progress. This proactive approach enables
us to provide timely updates to the
concerned growers, keeping them
informed about the status of their cases. 

LANDS ISSUES

Figure 11: Growers Consultation Meeting in Labasa.
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Consultation and grower meetings are
ongoing in the respective mill areas and
numbers of issues are raised by the growers
during the discussions which are addressed
by the Council management and staff.
Council also collaborates with other
industry institutions and agents to promptly
address grower requests and grievances.

Following issues were discussed and
addressed:

Cane planting grant utilization for Crop
development. Timely release of funds
to growers.

Achieve sustainability in cane farming
by improving crop yield and increasing
production.

Harvesting and transportation of cane,
burnt cane, gang matters and
mediation.

Monitoring and verification of cane
access road maintenance works.

Obligation of road committees and
growers.

Awareness on Government Support
Programs. 

Stakeholder matters.

Facilitate the formation of cane
grower’s cooperatives.

Providing guidance to facilitate
growers/cooperatives requests of
obtaining loans from the Sugar Cane
Growers Fund (SCGF) and Fiji
Development Bank for farm
development and mechanization.

Advocating on new initiatives to
address grower’s welfare.

Advocacy on the Council’s services to
growers.

The Council also facilitates financial
literacy training for growers and advocates
for grower’s welfare initiatives such as
Microbundled Insurance and Parametric
Insurance.

GROWERS CONSULTATION

Figure 12: Consultation Meeting with Growers.
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COMMUNITY COLLABORATION

Figure 13: Gang Sirdar’s Meeting at Drasa Sector Office, Lautoka.

Figure 14: Growers Meeting Held in Rakiraki District.
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GROWERS SERVICES
SCGC provides various services to the sugar
cane growers through its eight-district
offices and Head office in Lautoka. 

These services are on demand basis and a
total of 56,180 were served from 1st August
2021 to 31st July 2022. 

The table below reflect the detailed report: - 

Figure 15: Ratu Tuinasolo Received The First Cane Contract Card of Drasa
Sector, Lautoka.



292022 Annual Report

GROWERS WELFARE

Micro Bundled Insurance was introduced in
2017, and it is the sole welfare initiative
currently available to all active cane
Growers at an annual preferential premium
of $52 per annum, which equates to one
dollar per week.

Currently, the premium is paid through
deductions made from grower’s share of
sugar proceeds. The product comes as a 

liberation to the growers in time of dismal
catastrophe. It provides cover for Term Life
of $3,000; Funeral Benefit of $1,000; House
Fire of $3,000; and Personal Accident of
$3,000 for a total sum insured of $10,000.

The total claim payout for the year 2022
was $602,500, and a total of 263 growers
and their families benefited from the
remarkable scheme.

MICRO BUNDLED INSURANCE

Summary of Claims - Micro Bundled Insurance

Product No. of Growers Amount Paid

Funeral 145 $145,000

Term Life/Funeral 108 $432,000

Fire 8 $22,500

Permanent Disability 2 $3,000

Claims Paid for Year 2022 263 $602,500

The illustrations below shows the recipients' gender based on the deceased and the
beneficiaries.

198 46

Deceased

122 131

Beneficiary

0 50 100 150 200 250

Male

Female

Total

0 50 100 150 200 250 300

Male

Female

Total
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Figure 16: Family Member of the Deceased Received Micro Bundled
Insurance Payout from Staff.

The United Nations Capital Development
Fund (UNCDF), through a joint programme
with the United Nations Development
Programme (UNDP), the United Nations
University Institute for Environment and
Human Security (UNU-EHS), and in close
collaboration with key stakeholders from
the government, public, private sector, and
other development partners, aims to
address the challenges of post-disaster
financing through the work streams
envisaged in the Pacific Insurance and
Climate Adaptation Programme (PICAP).
The Programme is aligned to the United
Nations Pacific Strategy, UNCDF global
strategies and the respective country
national development plans.

The objective of this project is to improve
the financial preparedness and climate
disaster risk resilience of our Sugar Cane
Growers.

This new product does not need to have a

minimum trigger event such as a cyclone, if
there is cumulative rainfall over
consecutive 5 days or 300mm, growers will
still get a payout. The payout is applicable
on the occurrence of either wind or rainfall
and even if both wind and rainfall trigger
happens together. Multiple events within
one policy are covered up to a maximum of
100% of the sum insured. There is no
limitation on the geographical location as
well; all the growers are eligible for this
new product. 

Parametric Insurance provides cover for
loss of income of smallholder farmers due
to cyclonic storms by offering weather
index-based microinsurance products. 

The Combined Wind and Rainfall Cover is
effective from 1st November 2021 and ends
31st October 2022. There are two sum
insured cover options of $1,000 and $2,000
with some variation in strike threshold and
payoff.

PARAMETRIC INSURANCE
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However, insured members did not receive
any payout during the cover period as
there was no catastrophic event recorded
with the minimum threshold.

The following tabulated data illustrates the registration of parametric microinsurance by
district office.

Parametric Insurance Registration

Mill Count Male Female

Rakiraki 31 29 2

Tavua 25 22 3

Ba 21 17 4

Lautoka 29 27 2

Nadi 21 17 4

Sigatoka 56 50 6

Labasa 12 11 1

Seaqaqa 7 7 0

Total 202 180 22

The policy cover duration is from 1st
October 2021 to 30th September 2022.
During the 2021/2022 cyclone season,
202 growers had registered for the
Parametric Microinsurance. 

Figure 17: Workshop on Crop Insurance for Protection Against Natural
Disaster Losses.
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Sugar Cane Growers Council with the
support of the Reserve Bank of Fiji and the
United Nations Capital Development Fund
(UNCDF), organized a financial literacy
program for cane growers in the cane belt
areas.

A number of sessions were held, and the
core objective of the training was to teach
growers on financial planning, Budgeting,
Units Trust Saving Plan, Bundled Insurance,
Parametric Insurance, Loans accessibility
for farmers. 

FINANCIAL LITERACY PROGRAM FOR CANE GROWERS

Figure 18: Financial Literacy Training Program held in Ba for Sugar Cane Growers.

The Grower Management System will
function as the core system performing
services at SCGC. Grower Management
System will be an extension of the data
collected through the scientific survey.
Every online survey detail captured through
the system will result in the creation of an
account in the Grower Management
System. Authorized users at SCGC will be
able to update the grower details and
update information against it. 

The grower’s scientific survey will be
conducted all across the cane growers,
obtaining data that will be the source of
data for the grower's management system. 

GROWER MANAGEMENT SYSTEM
This is an opportunity to establish a robust
grower profile database. Bundle Insurance
is an added feature that will allow
functionality to create and manage details
relating to Bundle Insurance. 

The Grower Management System will be
utilized by the internal team at SCGC. The
system will have the following modules:

I. Admin – The admin module will cover the
basic functionalities required for the system
such as user roles profiles, user
management and user roles and securities.
The user profiles created will be able to
view/edit the system based on the roles
assigned to them. 



6. Report – This module generates the
reports of the Growers Module. This
module shall display search and download
options.

7. Dashboard – This module displays the
dashboard. The user clicks on the
dashboard icon, and the data shall be
displayed in the pie chart and bar graph
format.
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The user profiles will be secure and will
follow an end-to-end authentication
system.

2. Grower Survey – This module pre-
populates the existing data and captures
new details of the growers on the survey.

3. Legal Service – This module captures
legal services provided to the growers.

4. Grower Welfare – This module captures
the Micro Bundled Insurance and
Parametric Insurance details.

5. Grower Services – This module captures
the grower services provided by the Sugar
Cane Growers Council.

The impact of climate change on Fiji’s
sugarcane industry is significant.
Sugarcane farmers have been affected by
climate hazards, including tropical
cyclones and floods. These events impact
livelihoods and influence farmers’ decisions
regarding sugarcane farming. These
catastrophes create uncertainty about
many farmer’s futures in the industry.
Climate-induced vulnerabilities play a
significant role in these decisions.

Despite implementing climate change
adaptation measures, Fiji’s sugar industry
faces devastating losses and damages
from frequent and severe cyclones. Much
of this loss and damage is irreversible and
unavoidable, affecting property, crops, and
income. Addressing both climate and non-
climatic stressors is crucial for the industry’s
sustainability. Coordinated efforts toward
sustainable intensification and planned
adaptation are essential as Fiji’s sugarcane
sector navigates these challenges.

IMPACTS OF CLIMATE CHANGE
The sugarcane industry hopes to embrace
several adaptive measures to address the
challenges posed by climate change:

Diversification: Farmers can diversify
into other crops to reduce reliance
solely on sugarcane. This could involve
growing other crops alongside
sugarcane, such as fruits, trees,
vegetables, or alternative cash crops.
Diversification provides a safety net
during extreme weather events that
may impact sugarcane yields.

Improved Varieties: Developing and
adopting climate-resilient sugarcane
varieties is essential. These varieties
should be more tolerant to heat,
drought, and pests. Research
institutions (SRIF) and agricultural
extension services play a crucial role in
promoting such varieties.
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Water Management: Efficient water
management practices are vital.
Implementing drip irrigation, rainwater
harvesting, and efficient scheduling of
irrigation can help conserve water and
reduce vulnerability to changing rainfall
patterns.

Soil Health: Maintaining healthy soil is
critical for crop resilience. Practices
like cover cropping, organic matter
incorporation, and reduced tillage
enhance soil structure, nutrient
availability, and water retention.

Early Warning Systems: Establishing
robust early warning systems for
extreme weather events allows farmers
to take timely action. Alerts about
cyclones, floods, or droughts can help
protect crops and infrastructure.

Community-Based Adaptation:
Collaborative efforts within farming
communities can lead to better
adaptation outcomes. Sharing
knowledge, resources, and best
practices helps build resilience
collectively.

Financial Support: Access to credit
and insurance can buffer farmers
against climate-related losses. Training
programs can educate farmers on
sustainable practices.

Adaptation strategies should consider
local conditions, resources, and community
needs. By combining these approaches,
Fiji’s sugarcane industry can better
withstand the impacts of climate change. 

GOVERNMENT SUPPORT MEASURES FOR CANE GROWERS
The Ministry of Sugar Industry ("Ministry") is
the government arm providing regulatory
and supportive roles to the Sugar Industry.
In this 2021/2022 Financial Year, the
Ministry allocated capital sum to execute
seven capital programs namely:

1. Minimum Guaranteed Cane Price
The government had allocated $46.9
million under the program and made its
commitment to growers of $85.00 per ton
as the minimum cane price per ton of
sugarcane. 

2. New Farmer Assistance
The government had allocated $250,000
and will pay 50% to a maximum of $5,000
for lease offer costs for new farmers only
who want to venture into cane farming.

3. Fertilizer Subsidy
Growers will continue to pay $20.00 per 

50 kg of blended fertilizer supplied by
South Pacific Fertilizers PTE Limited. The
balance of the price is paid by the
Government of $15.6 million.

4. Weedicide Subsidy
80% of the price of weedicide is paid by
the grower, while 20% is paid by the
government. The three main weedicides,
Diuron, Valpar and Amine are covered by
the subsidy program. Government
allocated $500,000.

5. Cane Access Road Maintenance
Grant 
Growers are not required to pay any
amount in repair and maintenance of cane
access roads. The government takes full
responsibility for the repair of cane access
road expenses, with an allocation of $2
million for the program.
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6. Grant for Replanting & Planting of
New Sugarcane
Growers were eligible for a one-acre [0.4
Ha] grant of $600 per acre for cane
planting and replanting. The government
allocated $0.5 million and grants are
available on a first-come, first-come basis.

7. Cane Cartage (Penang to Rarawai) 
Cane cartage from Rakiraki mill yard to
Rarawai mill yard is paid by the
government at no additional cost to
growers. The government allocated $3.7
million to cater the cane transfer cost. 

SUSTAINABLE DEVELOPMENT GOALS

The Sugar Cane Growers Council remains
committed to advancing the United
Nations Sustainable Development Goals by
embedding sustainability into every aspect
of our operations. Through a strategic
focus on fair trade, environmental
stewardship, and community welfare, we
are working towards a better future for our
growers and the environment. 

We prioritize SDG 1 (No Poverty) by
ensuring fair compensation for our
growers, helping to improve livelihoods and
foster economic resilience. To contribute to
SDG 2 (Zero Hunger), we promote
sustainable agricultural practices that
increase yields while maintaining soil
health and minimizing environmental
impact. 

SDG 6 (Clean Water and Sanitation) and
SDG 13 (Climate Action) are integral to
operations as we focus on efficient water
management and adopt climate-resilient
farming techniques to combat the effects
of climate change. We also advocate for
responsible land use, in alignment with
SDG 15 (Life on Land) to prevent land
degradation and promote biodiversity. 

Furthermore, we are advancing SDG 8
(Decent Work and Economic Growth) by
creating safe, fair and rewarding work
environments while supporting gender
equality initiatives (SDG 5) to empower all 

equality initiatives (SDG 5) to empower all
growers and workers in our communities by
fostering equal opportunities for women
and ensuring their voices are heard in
decision-making. 

Our dedication to these SDGs reflects our
long-term vision to grow sustainability so
that future generations benefit from a
thriving, resilient sugarcane industry. 

The sugar industry is a significant
contributor to the economic development
of many countries, particularly in rural
areas where it supports the livelihoods of
smallholder farmers, workers, and their
families.

SDG 1: No Poverty in the
Sugar Industry

Zero hunger emphasizes the need for
sustainable agricultural practices to ensure
food security and nutrition for all. By
promoting resilient farming techniques and
supporting local communities, the Sugar
Cane Growers Council is committed to
increasing crop yields while safeguarding
the environment, ultimately contributing to
a more sustainable and food secure future.

SDG 2: Zero Hunger
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Promoting gender equality in the sugar
industry is vital to achieving SDG 5 and
advancing sustainable development across
the sector. By promoting access to micro-
bundled insurance and parametric
insurance, the Sugar Cane Growers
Council aims to empower women farmers,
providing them with tailored financial
protection against risks. These innovative
insurance products can help women secure
their livelihoods and recover quickly from
adverse events, ultimately fostering greater
economic independence and participation
in decision-making processes within the
agricultural community.

SDG 5: Gender Equality
in the Sugar Industry

This goal underscores the vital role of
ensuring safe and sustainable water
resources. The Sugar Cane Growers
Council is dedicated to implementing
efficient water management practices,
promoting irrigation innovations, and
promoting local water sources to enhance
water quality and availability for our
growers and surrounding communities. 

SDG 6: Clean Water and
Sanitation

The Sugar Cane Growers Council is
committed to fostering fair labor practices,
ensuring safe working conditions, and
providing training and development
opportunities for workers. By supporting
local economies and encouraging
responsible business practices, we aim to
create a thriving sugarcane industry that
benefits all stakeholders and contributes to
long-term economic resilience. 

SDG 8: Decent Work and
Economic Growth

This SDG goal focuses on promoting
inclusive and sustainable economic growth,
full and productive employment, and
decent work for all.

The sugar industry as a key agricultural
sector is both affected by and contributes
to climate change. The sugar industry has
a pivotal role to play in addressing climate
change by reducing its environmental
footprint, adopting climate-resilient
practices, and contributing to renewable
energy solutions.

SDG 13: Climate Action
in The Sugar Industry

This SDG goal focuses on the sustainable
management of terrestrial ecosystems,
combating desertification, and halting
biodiversity loss. The Sugar Cane Growers
Council is dedicated to promoting
responsible land use practices, restoring
degraded areas, and implementing agro-
ecological approaches that protect
natural habitats, ensuring that our
agricultural activities contribute positively
to environmental health and biodiversity
while supporting the long-term
sustainability of the sugarcane industry. 

SDG 15: Life on Land
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