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COMPANY PROFILE 
 

OUR VISION  

 To be a Premier Rice Miller 
 

OUR MISSION  

 To see a revitalized sustainable rice industry in Fiji 
 

OUR VALUES 

 Success: We want to be successful in every aspect of operation;  
 Integrity: Our honesty will never be compromised; 
 Reliability: We can be relied upon and so we rely on all other stakeholders; 
 Accountability: We are accountable for all our actions;  
 Quality: We will not compromise the quality in our operations and products;  
 Team Work: We believe that it is important aspect of business either internally or 

externally.  
 

OUR OBJECTIVES 

 To encourage production  and milling of quality rice, its by-products and beyond; 
 To ensure that the desired stakeholder interest and objectives are upheld all the 

time through governance and desired objectives;  
 To ensure that  we work towards  financial independence 
 To provide sound research on products, business development and marketing 

more than just rice; and  
 To respect and value the community and environment that we operate in with 

objective of sustainable food security. 
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DISCAILMER STATEMENT 

To the best knowledge of the Directors and Management of Fiji Rice Pte Limited (FRL) 

the information contained in this Annual Report for the year ending 31st July, 2019is 

correct.  
 

  

Fiji Rice Limited (formerly known as Rewa Rice Limited) was established in 1960 after 

Government of Fiji took over the Colonial Sugar Refinery [CSR] Company. Government 

took action to provide continuous employment to people who have been left jobless after 

the closure of CSR. However, the climatic conditions in the Central Division did not suit 

the sugar cane planting, thus Rice was introduced as an alternative crop. 

 

Over the years, the company has tried to leverage from the financial constraints, reform 

productivity and supply of quality rice but has been lacking those aspects of self-

sustainability.     

 

The Board and Management of FRL are fully committed to turn the company around 

with various initiatives and the work plans that would bring about the financial 

independence to the company. Hence, the company is extending its presence (both in 

market coverage and farming schemes) to VitiLevu. 

FRL now has a clear direction to meeting the shareholder’s (state) expectations. We as 

the Board and Management are committed to make a change for the best of this industry 

and country as a whole at Fiji Rice Limited, “beyond milling”, with adequate monitoring 

as reporting. 
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STRATEGIC FOCUS AREA 

Organization Goals Objective Measurements 
Innovation, Process 
Improvements & 
Customers 

Ensure to bring about continuous and 
innovative improvement  for self-
sustainability     
 
 
 
 
 
 

1. Continuous research & 
development on current products 
and diversification.   
2. Review the process of the mill 
operations with view of 
technological improvements. 
3. Improve on time standards and 
measurements. 
4. Improve advertising, awareness, 
road shows, press releases/sponsor 
programs/TV local shows.      
5. Attained HACCP certification and 
explore premium markets.     

Governance, Internal 
Control & Policy  

To have sound governance platform for 
internal control , audit and  effective 
policy environment    

1. Effective Implementation of 
Board resolutions and 75% meeting 
minimum attended by Board.   
2. Zero Tolerance to breaches to 
policies and processes. 
3. Continuous review of the policies 
based on the business needs. 

Production, Suppliers and  
Milling  

Support production and suppliers with 
cost effective milling  

1. Production target to increase by 
10% every year. 
2. Support Government initiative 
for rice production in all parts of 
Vanua Levu &Viti Levu.  
3. Ensure there is balanced and 
consistent supply to all customers 
with at least 1 month of stock 
available in advance. 
4. Continue mechanism aspect of 
farming in collaboration with the 
Ministry of Agriculture, including 
third mill in Western Division. 
5. Improve on the engineering and 
milling operations with reduction of 
mill breakdowns to reduce and 
regular checks and servicing.  
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Our People  We must recognize our people who have 
the company at heart   

1. Review Staff Terms & Conditions 
inclusive of pay.  
2. Medical insurance package for all 
Staff. 
3. Organization Structure review to 
support business needs.     
4. Arrange for training and 
development programs for staff 
through in-house and external 
training providers. 
5. Job rotation to train staffs at all 
different job centers. 
 
 
 

Finance &  Profitability  To have prudent platform to be self-
sufficient in coming years. 

1. Overall Audit Report standards to 
achieve moderate or below ratings. 
2. To complete external pending 
audits and Annual reports. 
3. In-house Internal Auditor 
reporting to Audit & Finance Board 
Sub-Committee. 
3. Target profitability to increase at 
least 10% per year. 
 

Community & Environment  Ensure that we respect the shareholder, 
community and environment, embedding 
the new dynamics of the business that 
support the ability of all people at all 
times to have both physical and economic 
access to a sufficient amount of safe and 
nutritious food which meets their dietary 
needs and food preference for an active 
and healthy life.  

1. Meet the desired expectation of 
Government and all stakeholders 
beyond financials.      
2. Consider research or technical 
assistance rice production / milling 
as part of green growth activities.    
3. Assessment & impact of climate 
change activities i.e. salt water 
intrusion, drainage works & 
draught problems. 
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CURRENT ORGANIZATION STRUCTURE  
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FINANCIAL HIGHLIGHTS 

 

GRAPH 1: AUDITED PROFIT/LOSS AFTER INCOME TAX FROM 2015 - 2019 

Year 2015 2016 (Half Year) 2017 2018 2019 
Audited Profit / Loss -$318,691 $105,952 $289,377 $386,068 $183,251 

 

 

The above graph illustrates the profitability trend from 2015-2019. The audited profit 
after income tax for the year 2019 declined compared to 2018. This is mainly due to 
decline in Milled Grain Revenue by 20% compared to 2018 which included gain on sale 
from company property sold. 
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GRAPH 2: FIJI RICE LTD PADDY PURCHASE RECORD FROM 2015-2019 

Year 2015 2016 (Half Year) 2017 2018 2019 
Paddy Purchase (KG) 724037 702235 1,019,650 857,009 982,254 

 

 

Graph 2 illustrates the paddy supply trend which has increased in 2019 compared to 
2018. The increase in production is mainly due to FRL venturing into commercial 
farming and the scale is set to increase year by year and hence the production is 
expected to increase drastically with new areas of planting and massive planting 
campaign in Viti Levu. 
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HISTORIC EVENTS 

1. Donation of Farm Machineries  

Fiji Rice received 4 Tractors with implements and 1 Excavator worth of $536,000.00 
from the Japanese Government Aid through Office of the Prime Minister. These Machines 
were handed over to assist Rice farmers on a semi commercial basis. 3 tractors were 
based in Dreketi while 1 was operated in Labasa. These tractors were used in Rice Farm 
Projects as well as by other farmers.  

 

 

2. Warehouse – Groundbreaking 

Fiji Rice Limited was allocated a Capital grant of $100,000.00 from Government to build 
the warehouse for storage purposes. It was initiated through Farmers Consultation 
Meetings as the farmers faced difficulties in storage of paddy after harvesting during the 
rainy seasons. Fiji Rice invested around $235,000.00 from its own cashflow. 
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3. Rice Development Program 

Fiji Rice received $100,000.00 from the Government as revolving fund to carry out rice 
farm projects. The concept initiated was for FRL to cultivate the farm and after 
harvesting, the cost will be deducted while proceeds will be handed over to the farmers. 
New farms and farmers were selected based on suitability of land.  
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4.  HACCP Requirements Audit & Training 

Senior Management Staffs attended HACCP workshop conducted by FNU to gather the 
requirements to attain HACCP certification for Dreketi Mill. The content of training 
enabled the staff to gather the process and procedures for HACCP requirements.  

 

 

 

5. Our Community 

Fiji Rice visited Golden Age Home in Labasa to provide them with lunch and spent some 
time with underprivileged seniors. The staff club collected funds through salary 
deductions aimed to support local communities and people. 
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CORPORATE GOVERANCE 

Board of Directors     

The following were the directors of the company at any time during the financial year 
and up to the date of this report: 

 

Board of Directors  

Mr. Raj Sharma (Board Chairman) 

Mr. Ratu Wiliame M Katonivere (Director) – resigned on 21 October 2021. 

Mr. Ashok Kumar (Director) 

Mr. Vijay Chand (Director) 

Mr. Michael Faktaufon (Director) – appointed on 20 December 2021 

Ms. Priyashni Chand (Director) – appointed on 20 December 2021 
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Role of the Board  

The role of the Board is to administer accountability for the success of the company 
by taking responsibility for its direction and management in order to meet its 
objective of enhancing corporate profit and shareholder value. 

 

Meetings of the Board  

The regular business of the board during its meeting covered business investments and 
strategic matters, good governance and compliance, major capital expenditure 
approvals, financial reports (monthly management accounts) and mill operations report. 
The board met 12 times during the year. 

 

Committees of the Board  

The Board has formally constituted the Human Resources committee, Milling and 
Production committee and Audit & Finance Sub Committee. 

 

Declare of Interest 

A declaration of interest is maintained by the company in line with the code of conduct 
and good governance ethics. 
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CHAIRMAN’S REPORT 

It is an honor to be appointed as the Chairman for this Company. We would like to thank 
the Government, in particular the Prime Minister, Minister for Economy and Public 
Enterprise, Minister for Agriculture, Ministries’ Staff, all the shareholders, farmers, 
customers, Board of Directors, Management and staff of Fiji Rice Limited (FRL) for their 
contributions and support for the past years’ of operations.  

After 50 years, Fiji Rice has continued to serve our farmers and provided one stop 
market with current price paid above world market. This was made possible through 
continuous Government Subsidy.  

 In that note, 2019 we made a profit before tax of $236,013. 

The product of Fiji Rice Limited carries the Fijian grown logo. This logo reaffirms our 
commitment and ability to produce rice locally and one that we should all be proud of. 

Furthermore, in 2019 the company has attained HACCP certification where the milling 
efficiencies has improved, and it opened doors to premium customers locally and 
possibility for export markets. 

We continue to offer high quality sustainable services with the spirit of leadership that 
we are known for, to continue for sustainability and supporting the government 
initiatives such as food security.  

I wish to thank the Government of Fiji for continuous assistance in terms of funding, 
grants and management support as they play key role in development of rice industry. 

Lastly, I thank the Directors, Management, Staffs and most importantly our Farmers. 

 

 

 

…………………………. 

Mr. Raj Sharma 

Chairman FRL Pte Ltd 
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GENERAL MANAGER’S REPORT 

It is indeed my great pleasure to present to you Fiji Rice PTE Limited’s Annual Report 
2019.  

2019 brings another year very similar to last years in all areas of operations. The income 
largely across the operation provided some growth as reflected by our profit increase. 
The Company has continued to provide market for our rice farmers while through 
improving milling efficiency to meeting HACCP standard and certification, quality 
product to our customers.  

I’d like to share some 2019 highlights: 

 Inclusion to Company Fleet worth $71,000.00 
 New Rice Harvester worth $38,000.00 
 Construction of new garage worth $35,000.00 
 Donation of Tractor with implements and 1 Excavator worth $536,000.00 
 982 tons of paddy received at the Mill 

The company continued to focus on key Strategic Goals of: 

 Increasing production by reaching out to farmers and joint venture farming 
projects. 

 Strengthening of policy, legal, regulatory, and strategic framework for sustainable 
operations. 

 Improving and strengthening of our supply chain, market access and marketing of 
brown rice 

 Enhancement and strengthening of our stakeholder’s partnership especially with 
Ministry of Economy, Ministry of Agriculture, Farmers and Customers. 

 Strengthening of effective financial regulatory, compliance and enforcement. 
 

I must acknowledge the contribution of the Board of Directors and all staff for making it 
possible to achieve another pleasing performance despite limited resources and 
challenges. 

Vinaka 
 
 
Mr. Ashrit Pratap 
General Manager  
Fiji Rice Limited 
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