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DISCLAIMER STATEMENT
To the best knowledge of the Directors and Management of Fiji Rice Pte Limited (FRL) the 
information contained in this Annual Report for the year ending 31st July, 2022 is correct. 

 
BUSINESS PROFILE
Fiji Rice Limited (formerly known as Rewa Rice Limited) was established in 1960 after 
Government of Fiji took over the Colonial Sugar Refinery [CSR] Company. Government 
took action to provide continuous employment to people who have been left jobless after 
the closure of CSR. However, the climatic conditions in the Central Division did not suit the 
sugar cane planting, thus rice was introduced as an alternative crop.

Over the years, the company has tried to leverage from the financial constraints, reform 
productivity and supply of quality rice but has been lacking those aspects of self-sustain-
ability.    

The Board and Management of FRL are fully committed to turn the company around with 
various initiatives and the work plans that would bring about the financial independence to 
the company. Hence, the company is extending its presence (both in market coverage and 
farming schemes) to VitiLevu.

FRL now has a clear direction to meeting the shareholder’s (state) expectations. We as the 
Board and Management are committed to make a change for the best of this industry and 
country as a whole at Fiji Rice Limited, “beyond milling”, with adequate monitoring as 
reporting.
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OVERVIEW OF RICE INDUSTRY 
Rice is a staple crop for more than half the world’s population and is grown in more than a hun-
dred countries, with a total harvested area of approximately 158 million hectares, producing 
more than 700 million tons annually. Nearly 640 million tons of rice is grown in Asia, representing 
90% of global production. Sub-Saharan Africa produces about 19 million tons and Latin America 
some 25 million tons. In Asia and sub-Saharan Africa, almost all rice is grown on small farms of 

Yields of rice range from less than 1.0 ton per hectare under very poor rain fed conditions to 
more than 10.0 tonnes per hectare in intensive temperate irrigated systems. Rice yields in Fiji 
are around 3.5 to 4.0 tonnes per hectare.  

Despite Asia’s dominance in rice production and consumption, rice is also very important in 
other parts of the world and is becoming popular in the South Pacific Region. Root Crops have 
been previously known as the main staple crop for the Pacific however, this trend is changing 
and rice is progressively becoming the staple food crop for many Pacific Island Countries. 

Fiji currently imports on average 52,000 metric tonnes of rice with a value of around $63 million 
annually. In 2022 Fiji produced around 10,000 tonnes of Rice on 2,857 hectares of land nation-
wide. Fiji’s self-sufficiency level on Rice is about 20%. 

In order for Fiji to achieve 100% self-sufficiency in rice production, a total of 10,500 hectares of 
land need to be cultivated for two cropping seasons. This is anticipated to produce an annual 
harvest of 62,000 tons of paddy. 

Rice contributed to the improvement of livelihood of many farmers and their family members 
who rely on rice as the main source of income. Therefore, in Fiji rice has multi-dimensional roles 
for food security and economic growth. 

The three types of rice farming systems practiced in Fiji depend on the availability of water 
resources and topography. These three systems are irrigated, rainfed wetland and rain fed 
dryland which are planted with recommended varieties such as Sitara, Cagivou, Star, Boldgrain 
and NuiNui. 
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Rice cultivation in Fiji is practiced by two methods. Thirty percent of farmers are cultivating rice 
through transplanting while the rest are using the broadcasting method. To meet the growing 
needs of the population, it is necessary to produce more rice in future. This is a serious challenge 
as several biotic, abiotic and social factors continue to limit the productivity. Some of these chal-
lenges include, decrease in land and water resources, scarce and costly labour, use of single 
base fertilizers, high incidence of pests and diseases, rising cost of agro-inputs and impacts of 
climate change. Fiji Rice Pte Ltd in partnership with Ministry of Agriculture had mutually agreed to 
develop strategies to reach out to farmers in view of increasing rice production in Fiji.

For dry land rice cultivation, farmers can plant and harvest two crops annually by planting the 1st 
crop in November to February while the 2nd planting will be from March to May. This will increase 
the overall production using the same piece of land. However, there is a possibility of another 
harvest if irrigation facilities are available. 

EXTENSION OF RICE PRODUCTION IN SUGARCANE BELT AREAS
Each sugarcane farmer new to rice farming will require 30 kg rice seeds to plant 1 acre of land. 
The farmers will have option to produce rice for home consumption as well as sell it to Fiji rice Ltd. 
The farmers will also learn rice farming and rice farming could be used as intercrop option.

VILLAGE COMMUNITY BASED RICE FARMING
Rice growing clusters will be formed in the villages with the assistance of Turaga-ni-Koro to identi-
fy communal land in the village for cultivation. The government assistance will be provided in form 
of grants and subsidies to the farmer.  

PUBLIC PRIVATE PARTNERSHIP
Contract agreement to be formulated between rice farmers, Ministry of Agriculture and Fiji Rice ltd 
whereby the Company will provide for land preparation, seeds, agro inputs and harvest while the 
farmer will manage the crop. The cost will be deducted by the company during harvest. 
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STRATEGIC FOCUS AREA
Organization Goals Objective Measurements 

Innovation, Process 
Improvements & 
Customers 

Ensure to bring about continuous and 
innovative improvement for self-
sustainability     

 

 

 

 

 
 

1. Continuous research & 
development on current products 
and diversification.   
2. Review the process of the mill 
operations with view of 
technological improvements. 
3. Improve on time standards and 
measurements. 
4. Improve advertising, 
awareness, road shows, press 
releases/sponsor programs/TV 
local shows.      
5. HACCP certification and 
explore premium markets.     

Governance, Internal 
Control & Policy  

To have sound governance platform for 
internal control, audit and effective 
policy environment    

1. Effective Implementation of 
Board resolutions and 75% 
meeting minimum attended by 
Board.   
2. Zero Tolerance to breaches to 
policies and processes. 
3. Continuous review of the 
policies based on the business 
needs. 

Production, Suppliers and 
Milling  

Support production and suppliers with 
cost effective milling  

1. Production target to increase 
by 10% every year. 
2. Support Government initiative 
for rice production in all parts of 
Vanua Levu &Viti Levu.  
3. Ensure there is balanced and 
consistent supply to all customers 
with at least 1 month of stock 
available in advance. 
4. Continue mechanism aspect of 
farming in collaboration with the 
Ministry of Agriculture, including 
third mill in Western Division. 
5. Improve on the engineering 
and milling operations with 
reduction of mill breakdowns to 
reduce and regular checks and 
servicing.  
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Our People 

 

We must recognize our people who
have the company at heart 

  

 

 

1. Review Staff Terms &
Conditions inclusive of pay. 
2. Medical insurance package
for all Staff.
3. Organization Structure
review to support business
needs.    
4. Arrange for training and
development programs for staff
through in-house and external
training providers.
5. Job rotation to train staffs at
all different job centers. 

 

 

 

Finance & Profitability  To have prudent platform to be self-
sufficient in coming years. 

1. Overall Audit Report standards 
to achieve moderate or below 
ratings. 
2. Engage Internal auditors for 6 
monthly audits.

 3. Target profitability to increase 
at least 10% per year.

 

Community & 
Environment  

Ensure that we respect the 
shareholder, community and 
environment, embedding the new 
dynamics of the business that support 
the ability of all people at all times to 
have both physical and economic 
access to a sufficient amount of safe 
and nutritious food which meets their 
dietary needs and food preference for 
an active and healthy life.  

1. Meet the desired expectation of 
Government and all stakeholders 
beyond financials.      
2. Consider research or technical 
assistance rice production / 
milling as part of green growth 
activities.    
3. Assessment & impact of 
climate change activities i.e., salt 

 water intrusion, drainage works & 
draught problems.
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CURRENT ORGANIZATION STRUCTURE  

 

BOARD OF DIRECTORS

AUDIT / FINANCE
SUB COMMITTEE

HR SUB COMMITTEE

Chief Executive Officer (1)

Accountant Labasa
(1)

Accounts & Admin
Officer Labasa (1)

Team Ieader Sales
(1)

Mill Operations Manager
Dreketi (1)

Admin Officer
Dreketi (1)

Mill Supervisor (1)

Driver / Sales
(2)

Security
Officers (3)

Factory Workers
(5)

Driver (1) Weigh Brisge Clerk
(1)

PRODUCTION / MILLING
SUB COMMITTEE
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FINANCIAL HIGHLIGHTS
    

Year 2017 2018 2019 2020 2021 2022 

Audited Pro t a er 
income tax  $289,377 $386,068 $183,251 $2,493,589 $161,592 $607,273 

The above graph illustrates the profitability trend from 2017-2022. The audited profit after income tax 
for the year 2019 declined compared to 2018. This is mainly due to decline in milled grain revenue by 
20% compared to 2018 which included gain on sale from company property sold however it increased 
drastically in 2020. The 2020 profit included gain on sale of asset of $2,611,981. The 2022 audited 
profit after tax increased by $445,682 compared to 2021. This is mainly due to increase in paddy 
supply for the financial year 2022, which is fully subsidized by the government. 

GRAPH 1: AUDITED PROFIT/LOSS AFTER INCOME TAX FROM 2017 – 2022
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Graph 2, illustrates the paddy supply trend which has increased from 2018 to 2020 and slightly 
decreased in 2021. The increase in production is mainly due to FRL venturing into commercial farming 
and the scale is set to increase year by year and hence the production is expected to increase drasti-
cally with new areas of planting and massive planting campaign in Viti Levu. The 2022 financial year 
recorded the highest paddy intake compared to other years.

GRAPH 2: FIJI RICE LTD PADDY PURCHASE RECORD FROM 2017-2022
Year 2017 2018 2019 2020 2021 2022 

Paddy Purchase (KG) 1,019,650 857,009 982,254 1,322,033 1,276,979 1,685,730 
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HISTORIC EVENTS

2. PROMOTION AND MARKETING IN VITI LEVU
Fiji Rice Limited actively promoted brown rice to Viti Levu customers with tent sale, customer visits 
while potential customers identified in tourism and health sectors. The increase in demand and sales 
for brown rice was noticed during the year.

1. LAUNCH OF PARAMETRIC INSURANCE FOR RICE FARMERS
Fiji Rice Pte Ltd together with assistance from Pacific Insurance and Climate Adaptation Programme 
launched Fiji’s first ever Parametric Insurance for Rice Farmers. The first years premium was covered 
through the programme while the farmers were educated on benefits of the insurance.
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3 RICE FARMERS CONTRACT
Fiji Rice registered around 498 farmers during the year. By signing the contract Fiji Rice had better 
knowledge of farm size and production level with different areas. The farmers contract guarantees the 
supply and proper production planning.

MOU WITH UNIT TRUST OF FIJI FOR FARMERS & STAFF
Fiji Rice provided an investment platform for our farmers & staff through Unit Trust of Fiji. A good 
number of farmers and staff engaged with UTOF aiming to have some savings with interest.

13



CORPORATE GOVERANCE
Board of Directors    
The following were the directors of the company at any time during the financial year and up to 
the date of this report:

Board of Directors 
Mr. Raj Sharma (Board Chairman)
Mr. Ratu Wiliame M Katonivere (Deputy Director) – resigned on 21 October 2021.
Mr. Ashok Kumar (Deputy Director) – resigned on 21st April 2023.
Mr. Michael Faktaufon (Director) – appointed on 20 December 2021 till 2023
Ms. Priyashni Chand (Director) – appointed on 20 December 2021
Mr. Jimione Buimaiwai – appointed on 17th April 2023.
Ms. Virisila Tuimanu – appointed on 17th April 2023.
Mr. Atonio Lavekau – appointed on 17th April 2023.
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Role of the Board 
The role of the Board is to administer accountability for the success of the company by taking 
responsibility for its direction and management in order to meet its objective of enhancing corpo-
rate profit and shareholder value.

Meetings of the Board 
The regular business of the board during its meeting covered business investments and strategic 
matters, good governance and compliance, major capital expenditure approvals, financial 
reports (monthly management accounts) and mill operations report. 

Committees of the Board 
The Board has formally constituted the Human Resources committee, Milling and Production 
committee and Audit & Finance Sub Committee.

Declare of Interest
A declaration of interest is maintained by the company in line with the code of conduct and good 
governance ethics.
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CHAIRMAN’S REPORT
On behalf of the Board of Directors, I am pleased to present the annual report for the financial year 
ending June 2022 (FY22). The operating environment has become even more challenging 
post-COVID-19. Conversely, Tropical Cyclone Yasa and COVID 19 provided good opportunities for the 
rice. In 2021 Fiji Rice Ltd. from its coffers provided a post-cyclone recovery subsidy for land prepara-
tion and that saw massive planting. The result of the planting was a record paddy supply of 1685 
tonnes in 2022.  

Despite the difficulties faced, the efforts of the team have produced good results, and the performance 
showed marked improvement over the past fiscal years. We made a profit before tax of $607,273. 

I am pleased to relate that Fiji Rice Ltd steadily making new progress. I am delighted to find that our 
operational capabilities and business performance have greatly improved compared with the past 
results and our business is gradually aligning with our strategy of focusing on businesses with positive 
margins. However, these margins are entirely dependent on the production and supply of the paddy 
and such paddy purchase was subsidized by the Government with above world market price. This 
influenced and motivated our farmers to produce and supply to Fiji Rice Ltd.   We need to do this to 
reduce the importation of about $63million of rice.    

With the implementation of our strategic plan and the development of the talent of the team, we are 
confident in the continued growth in the years ahead. Our strategy and pillars relate to -   Innovation, 
Process Improvements and Customers, Governance, Internal Control and Policy, Production, Suppli-
ers, Milling, Our People, Finance and Profitability, and Community and Environment. Based on target 
market, product quality, categories, and business model play an important part.  Our target market has 
immense possibilities with diversification from retail to bulk sale especially to the cane farmers through 
FSC but again it all goes down to the production where we expect farmers and the Ministry of Agricul-
ture to play very important role. At this juncture, I must thank the past and present Hon. Ministers and 
Permanent Secretaries for their support and cooperation.   

Going forward - we will improve the policy environment, deepen the engagement with farmers and all 
the stakeholders, and look at the new market locally in the tourism, health, and aviation sectors and 
also the overseas markets. We are also talking to some of the development partners for the milling and 
by-product strategies. The people play the very important role we have ensured that we look after them 
with the right remuneration policy framework.         
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The company's performance despite challenges was truly through the talent, dedication, and hard 
work of all our employees as I have mentioned. I would like to take this opportunity to thank and con-
gratulate our Executive Team, my past and current Board colleagues and indeed all employees for 
their effort over the last year.

I also would like to thank the Government –Ministry of Agriculture, the Ministry of Economy, ( now 
Finance) and Public Enterprise for providing subsidies to the farmers and last but most importantly our 
farmers who continue to work hard and supply to Fiji Rice. I must also acknowledge the support and 
guidance of His Excellency, the President for his profound support to the company. Recognizing his 
contribution Fiji Rice Ltd launched the “President’s Rice Farmers’ Award” which is an annual event. 

We are looking forward to good years ahead as we have cemented our brand in the local market, and 
look at the international opportunity. We believe we are up to the challenge and are stronger, more 
competitive, and are well-positioned for growth. 

Thank you for your continued support and commitment.

             Mr. Raj Sharma
         Chairman FRL Pte Ltd
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CHIEF EXECUTIVE OFFICER’S REPORT
We celebrated a record year in 2022 and I am thrilled to share the considerable progress we have 
made considering the record supply of paddy and increase in sales. 
As we worked to achieve our purpose of future-proofing our business, we completed several strategic 
acquisitions and delivered on our financial targets, including record supply of paddy and hence our net 
revenues. I’d like to share some 2022 highlights:

• Launch of Fiji’s first ever Parametric Insurance
• Rice Farmers Contract
• MOU with Unit Trust of Fiji for Farmers & Staff
• Record Paddy supply at the Mill

I would like to thank everyone who supported us throughout this eventful year. I am grateful to our 
clients for entrusting us with their business, to our Board for providing invaluable guidance and to our 
shareholders for subscribing to our vision. I also wish to express my appreciation to our staff, who 
delivered successful outcomes while not forgetting our farmers for record production.
I look forward to the year ahead and am excited about what we can achieve together.

Vinaka

Mr. Ashrit Pratap
Chief Executive Officer
Fiji Rice Limited

.....................................
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