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The RFMF has been strained in terms of manpower and resources during the outbreak of the first wave of the
pandemic. These challenges tested the capability and capacity of the RFMF which also brought out a lot of good
learning initiatives for further development.

The 2020-2021 budget allocation for the RFMF saw a decline from the previous year from $95.4M to $81M. The
decrease seemed to be a constraint, however, this encouraged the RFMF to plan wisely and to prioritise activities
accordingly. This year’s budget had been geared towards transforming the RFMF through technical capacity and
capability enhancement across all units.

The annual report will give a more elaborate expansion on the utilisation of the funds across the RFMF in line with the
government budgeted allocations. The report identifies the key strategic priorities that the RFMF had to adhere to
with the necessary outcomes and outputs.

I acknowledge that there is still room for improvement in utilisation of the RFMF budget allocation, successful
implementation of these outputs and timely submission of reports to the Ministry to which the organisation intends to
improve on. I have no doubt that the sense of togetherness and true Fijian spirit will continue to prevail as we farewell
2021 and welcome the commencement of a new financial year.

Vinaka.

___________________________

Rear Admiral Viliame Naupoto
Commander, 
Republic of Fiji Military Forces

The financial year 2020-21 was a very challenging one for the RFMF. Fiji was hit by a
number of cyclones towards the end of 2020 and then the pandemic outbreak came
early in 2021 adding to the already fragile environment for the people of Fiji.

These unforeseen circumstances challenged the constitutional role of the RFMF in
carrying out its duties effectively to ensure the safety and security of Fiji and all Fijians.
Despite these challenges, in carrying out its role it was adamant that the RFMF was
going to align itself with the Government’s Strategic plans and objectives whilst
making every available effort to stay within its allocated budget.

MESSAGE FROM THE COMMANDER 
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4.1       OPERATING ENVIRONMENT

There is a lot of changes going on in the global, regional
and domestic environment. These changes occur across
the different modems of political, military, economic,
social, physical and informational environments.

These accelerating changes are combining with new
ideas and concepts which challenges how the RFMF
thinks, equips, trains, educates, organises and prepares

The security environment of Fiji is one that requires
monitoring being the hub of the South Pacific and a
centre of economic development and trade.

The National Development Plan of 2017-2036 holds
five strategic priorities which the RFMF had inclined
itself towards and forms the basis where its
operational activities had focused on for this Annual
Report.

One of these priorities involves the restructure of the
RFMF to make it a much more robust institution to be
more in sync with handling non-traditional security
concerns in accordance with the National Security
Strategy (NSS) which is still under review.

In addressing these non-traditional security issues, the
RFMF had participated effectively and collaborated with
other stakeholders in efforts to minimise/curb
damages/loss of livelihood resulting from climate
change, infectious diseases, natural disasters and
transnational crimes to name a few.

Towards the end of 2020 a series of hurricanes had been
recorded; three of which had made landfall on Vanua
Levu and caused devastating effects and severe flooding.
In the beginning of 2021, COVID 19 had also reached our
shores and this was a new challenge for the RFMF role
that required civil-military co-ordination and support at
all levels.

Local
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Despite these challenges the RFMF
remained adamant that the safety
and security of the people of Fiji was
still paramount. These saw the
setting up of strategic planning
initiatives for proper command and
control and assisted with the
National objective for a safe and
secure Fiji.

Demographic drivers, societal shifts, the pace of
urbanisation and climate change are all impacting
our region. This is increasing the likelihood and
consequences of disaster events.

The regional involvement of the RFMF
concentrates on regional security with our Pacific
partners. This involvement focuses on
interoperability in areas such as training, HADR
operation, capability, capacity building and
sharing of information.

These relationships had been kept
intact through our bilateral agreements
which detail courses and engagements
as part of the RFMF capacity building.
For instance, the Exercise Coral Warrior
that had been the culmination of the
Coral Warrior Planning Conference that
was held at the Radisson Blu Resort in
Nadi on 25 February 2020. The key areas
discussed on the exercise included
Soldier

Skills, Land Force Tactical Logistics,
Protected Mobility Vehicle (PMV)
Operation and Maintenance, Land Force
Engineer Capacity, Humanitarian
Assistance to Disaster Relief (HADR) and
general issues which covers signal,
female participation and personnel
management.

Regional
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The RFMF is an advocate of building resilience to impacts
of climate change. In the rehabilitation of damages
sustained by previous cyclones, our regional partners
have assisted greatly that saw the involvement of the
RFMF with the Australian Defence Force (ADF) and French
Army in New Caledonia (FANC) in the construction of
schools destroyed by TC Yasa in Vanua Levu.

The pandemic’s impact on the nation required a lot of
RFMF presence as restrictions had been enforced for both
maritime and aerial movements. This also impacted the
RFMF’s regional involvement as there had been a
decrease in engagements with foreign forces in terms of
capacity building and networking.

In peacekeeping, the RFMF had made efforts to
prepare its troops for the Middle-East rotation.
These missions included; the Multinational Force
Observers in Sinai, United Nations Assistance in
Iraq (UNAMI), United Nations Disengagement
Observer Force in Syria (UNDOF) and the United
Nations Mission in South Sudan (UNMISS).

Other international engagements included
training with our overseas partners. Much of this
training was focused around leadership growth at
operational levels, and enhancing security-based
knowledge and skills for personal and collective
development.

The international environment had somewhat affected
most of the RFMF deployments in the sense that the
pandemic had wide spreading impact due to its form
and complexity. There were delays in preparations and
deployments of mass troop deployments as well as for
staff officers due to the ever-changing requirements to
inbound protocols of international borders owing to the
impact of COVID-19. Rotation of troops had been made
possible by the assistance of the ADF through their aerial
mobility assets to Egypt, Lebanon and Syria respectively.

The operational theatres had its own threats due to the
geo-political factors affecting the middle east region and
the rest of the world.

Despite these challenges, the RFMF maintained its
posture in upholding the manning in those regions as
well as conducting co-ordinated training to prepare
them accordingly.

International
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The operational outputs for the RFMF had been
hampered during this reporting period. Much
emphasis had been given to the containment and
control of the pandemic as it entered our shores. As
such the RFMF planning teams in collaboration with
other stakeholders had come up with a concept of
operations (CONOPS) which would specify the role
the RFMF was going to play during and after the
pandemic. In line with its preparation for the COVID-
19, other considerations had been made for HADR
and security operations.

A bulk of RFMF budget had also been diverted towards
the construction of an Intensive Care Unit (ICU) at the
George Mate Medical Centre (GMMC) in Queen Elizabeth
Barracks. The facility was constructed after there was a
need to find a separate facility should the CWM Hospital
be overwhelmed because of the pandemic. The ICU had
been completed with necessary facilities and apparatus
to be utilised when needed.

The RFMF had also contributed in a first of its kind
international rehabilitation works to Australia during the
Bush Fire assist program. The “Bula Force” as they were
called consisted of 54 officers from the Army, Navy and
the Fiji National Fire Authority were deployed to Australia
at the height of the Bushfire in 2020 on a six weeks
program that was hailed as a success.

This CONOPS was further divided into three lines of
operation which focused on the Support to the
Government of Fiji, Force Protection, Security and
Stability operations.

The implementation of this CONOPS had been done
once request had been made through the Ministry of
Health (MoH) which was the leading agency for the
operation. Units had been task organized accordingly
with manpower distribution focusing on Contact
Tracing Teams (CTT), Logistics and Administrative
support at divisional and district levels and provision of
drivers and mobility assets where required.

The RFMF’s engagement to Peacekeeping is a major
contribution to world peace. Our middle-east deployments
continued to top the list with a total of 1,114 troops on the
ground at any one time. A total of 341 soldiers in Sinai, 197 in
Iraq, 146 in Lebanon and 284 in Syria. The troops also include
a minority deployed in other UN missions as Staff Officers in
South Sudan, Lebanon and Syria.

Key Operational Output
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The RFMF focus is in line with the National Development
Plan (2017-2036) based on 5 strategic priorities.

Strategic Priority 1 – Strengthening Institutional
Arrangements

In its alignment to this priority, the RFMF had commenced
in its restructure and strengthening of National Security
matters in terms of technical capacity.

One of the priority areas had been the review of the RFMF’s
legal system. This was made possible through
collaboration with the Min of Defence and the NZDF in
engagement between the two Forces.

The review which was carried out in phases through
various consultations had culminated in the draft cabinet
paper submission to Cabinet by November 2020.

The review of Military legal documents included the review
of the Military Justice Bill, RFMF Act Cap 81 and the RFMF
Bill versions 1-6.

Other engagements with Defence International Co-
operation involved discussions with Australia, New
Zealand, China and the US. This had identified areas of
interest in terms of capacity and capability enhancement
to the RFMF.

Strategic Priority 2 – Strengthening Border Security

The RFMF contributes to border security through sharing of
information and interaction with other security
stakeholders. In particular the government declared main
ports of entries. At the Nadi Airport, the RFMF provides an
Explosives Ordinance Disposal (EOD) team that is on
standby to assist with Airport security and the Fiji Police
Force should the need arise.

During the pandemic, the RFMF also assisted with the Fiji
Police Force on enforcement of COVID protocols and
providing security at the government designated
quarantine facilities and other tasks in collaboration with
the Ministry of Health.

The concept of border security had also been implemented
around the main Sea Port of entries with the RFN assisting
the Fiji Police Force and FIRCA.

Strategic Priority 3 – Maintain Sovereignty and
Territorial Integrity

The RFMF through the RFN conducts maritime patrolling
of Fiji’s EEZ to ensure that Fiji maintains sovereignty
and territorial integrity.

Fiji being a maritime nation has the vast ocean as its
borders which makes it a mammoth task of patrolling it.
Illegal fishing, illegal trade of foreign substances and
unauthorised entries of foreign shipping vessels are
some of the concerns when it comes to sovereignty and
territorial integrity.

The RFN assists the Fiji Islands Revenue and Customs
Authority (FIRCA) in ensuring that foreign vessels have
approvals for entering our shores and conducting legal
business ventures in the name of development and
trade.

Introduction
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Strategic Priority 4 – Maintain the community
and People’s well-being

The RFMF’s engagement with the community is
well defined in the constitution.

However, occasional involvement is required in
terms of the RFMF’s commitment to nation building
and maintaining security at all times.

The RFMF was employed vastly to foster manpower
during the heights of the first and second wave of
the pandemic.

The co-ordination required additional manpower
for enforcement of government laws to stop the
spreading of the virus during the pandemic,
sending out teams as part of the awareness
programs as well as vaccination drives and crowd
control at those designated venues.

During this pandemic, the RFMF together with all
other supporting agencies had to be the
governments foot on the ground to reach out and
reassure the general populace that the situation
had been contained for a safe and secure Fiji. Strategic Priority 5 – Improve and strengthen

regional and global security.

Improvement of regional and global security had
been a vital concern for the RFMF. The everchanging
threats of transnational crimes have reached our
shores and is affecting Fiji. Improvement of our
security mechanisms, capability and capacity
building as well as sharing of information with our
regional partners had been the way forward.

Advancement in technology had been another area
of development. The RFMF intends to have regional
and international partnerships to ensure that we are
on par with the rest of the world when it comes to
global security.
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Strategic Goal 1 – Security of Fiji

 In line with its strategic priority of
maintaining sovereignty and territorial
integrity, the RFMF intends to continue to
maintain security of Fiji its utmost
priority. This is achieved through various
of its outputs that is mandated by the
government of Fiji. Security Operations

In preserving security and stability within Fiji,
the RFMF had maintained the conduct of security
operations in support to the Fiji Police Force.
This included the conduct of security patrols
within the respective Areas of Operations (AO) of
designated units within the two main islands.
The pandemic and the natural disasters made it
a more challenging due to the demand in
manpower and resources.

 Flexibility had been observed in conducting
training prior to the spread of the pandemic.
These training had been geared towards security
operations and preparing troops for deployment
should the pandemic overwhelm the front liners
on its first wave.

Trainings included awareness briefings,
patrolling and security of prominent vital assets
within their AO, Leadership, Navigation and
other soldiering skills

 The RFMF had also been deployed to the northern
island of Qamea during one of its security
operations to assist the Fiji Police Force and the
Biosecurity of Fiji in the killing of American Iguanas
that had been brought illegally into Fiji.

 The reptile had infested the small island. A team
had been deployed to the island to carry out this
task. However, it is alleged that the amphibian
creature had not been totally decimated as a few
had been able to escape into the sea. Other
operations included assisting the Fiji Police Force
on drug enforcement tasks and other security
related issues.
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6.12   Regional Security Engagements

 The culmination of the Coral Warrior
Engagement talks between Fiji and Australia
saw the deployment of 37 RFMF troops to
Gallipoli Barracks in Brisbane for the
conduct of training. The capability and
capacity building deployment were
conducted for a duration of six weeks.
During the training the troops had been
introduced to the ADF weapon systems,
Armoured vehicles used on most of their
operations and other specialist skills

6.13   Maritime Patrols and Operations

 The RFN ships continued to remain the main
effort of the RFN as these strategic assets allow
the RFN to achieve its mission and meet the
majority of the mandated roles of the unit.

 All RFN ships, including SMB Ikavuka were
operationally active throughout the year (with
the exception of RFNS Lautoka and RFNS Levuka)
and were deployed to conduct various
operational tasking and responsibilities
throughout Fiji Waters. The highlights for each
ships operational activities will be further
explained in detail under the respective ship’s
subsection.
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6.131  Workup and Operational Readiness Evaluation

 In preparation for any operational year, it is mandatory for ships in the
fleet to undergo a workup and Operational Readiness Evaluation (ORE)
Program. This allows the RFN Sea Training Group (STG) to evaluate the
competency of each ship and ensure that it is in all aspects ready for any
operational deployment. 

To ensure that high standards are continually maintained and on par
with standards of other international navies, the Australian Navy
Maritime Advisor, CMDR Damien Munchenberg and New Zealand Navy
Training Advisor to Fiji, Warrant Officer Ricky Derksen have been
supporting the STG in all the ships ORE programs. 

RFNS Savenaca and RFNS Volasiga conducted their ORE’s in late 2020,
while RFNS Kacau and RFNS Kikau conducted its ORE in February 2021.
Both ships passed their OREs and commenced their operational
deployments. These workup programs also ensure that the RFN is
abreast with any changing training or safety requirements for ships and
its personnel.

The following table summarizes each ships
sea days as well as the number of vessels

boarded during the year.
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6.132 Regional Fisheries Surveillance
Operations

Operation Tuimoana. Op Tuimoana, which was
the first regional operation for 2021 was
conducted from 23 May to 05 June. The ship was
deployed for a total period of 14 days and boarded
14 Foreign Fishing Vessels (FFV’s) within Fiji’s EEZ.
Due to Covid-19 as well as the health and
transmissible risks of the virus, all boarding
operations was done using  communication links,
which was through VHF Channels. This is referred
to as interrogative boarding, whereby all FFV
details and fishing activities details are collected
through these communication links.

 Operation Island Chief. Op Island Chief was
conducted towards the end of July and due to
adverse weather conditions, RFNS Savenaca only
spent a few days out at sea. As sea state conditions
intensified during this period, the ship retuned to
safety.

 Operation Kurukuru. Op Kurukuru, which was
conducted from 25 October to 05 November, is one
of the largest fisheries surveillance operations in
the southern hemisphere. In 2021, the operation
included 15 Guardian Class and Pacific Patrol
Boats from the Pacific Island Countries. In
addition, five vessels from the Australian Navy,
French Navy and United States Coastguard
including seven aircraft from the FFA,
Quadrilateral and regional partners provided air
surveillance in the area of operation. During this
operation, RFNS Savenaca boarded 09 FFV’s, 08
local punts and 01 sailing vessels within its
designated AO.

6.133 Maritime Joint Operations

 HMAS Glenelg. RFNS Savenaca and the Australian Naval
Ship HMAS Glenelg conducted two days maritime joint
operations in August around the high seas pocket in the
North West Sector of Fiji. Joint operations as such further
enhance our cooperation in terms of maritime security
and working towards best practices of interoperability
between navies. This is also a rewarding opportunity for
exchanging ideas, training and information sharing to
improve the RFN’s capability in future operations.
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6.2       Strategic Goal 2 – Crisis Response

While the RFMF intends to maintain security of Fiji,
one of the roles it is also mandated to do is to assist
the Fiji Police Force in crisis response. In terms of
crisis response during this reporting period, the
RFMF had participated in the Bush Fire assist in
Australia, HADR operations during the cyclone and
heavy flooding in all of the four division as well as
the COVID-19 response nationwide.

6.21   Australian Bushfire Assist

 The Australian bushfire assist saw the deployment of
54 officers from the RFMF which consisted of officers
from the Army, Navy and the Fiji National Fire
Authority. The deployment which was made possible
as part of the Vuvale partnership was hailed as a
success by the Australians. It lasted for six weeks in
one of Australia’s major bushfires where 35 lives were
lost, destroyed 17 million hectares of land, 3094
homes and killed about 1 billion animals. During their
deployments, the troops were able to assist by
opening 170 km of road, cleared blocked rivers and
restored fences in Orbost town, Victoria. This was a
wonderful opportunity for the troops in terms of
capacity building.
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Tropical Cyclone (TC) Yasa made landfall on
17 December 2020 as a Category 5 cyclone,
causing extensive damage across Vanua Levu,
with estimates of 97,000 people affected. It
was the most destructive cyclone since TC
Winston in 2016. Just over a month later, on
30 January 2021, TC Ana made landfall as a
Category 2 cyclone across Vanua Levu and Viti
Levu, heavily damaging crops, weakening
house structures and causing power failures.
Significant flooding, accompanied by
extremely high seas and storm surges, caused
coastal inundation. 

The worst impacted communities were in Macuata
and Cakaudrove, which were still recovering from TC
Yasauary 2021, TC Bina emerged and brought more
rain. The accumulated rainfall from all three tropical
cyclones caused extensive flooding across all four
divisions and left urgent needs in shelter, health,
WASH, and livelihoods; specifically, access to clean
water and the risk of leptospirosis, typhoid, dengue,
and diarrhoea (LTDD). The worst impacted
communities were in Macuata and Cakaudrove, which
were still recovering from TC Yasa.

A day later, on 31 Janmore rain. The
accumulated rainfall from all three tropical
cyclones caused extensive flooding across all
four divisions and left urgent needs in shelter,
health, WASH, and livelihoods; specifically,
access to clean water and the risk of
leptospirosis, typhoid, dengue, and diarrhoea
(LTDD). 

6.22 HADR Response

Towards the end of 2020 and into 2021, three
cyclones had made landfall into Fiji. TC Yasa, a
category 5 cyclone had made landfall into Fiji on
17th December 2020 while TC Ana a category two
cyclone had made landfall on 26 January 2021,
followed by TC Bina on 31 January 2021.
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The RFMF had sent about 50 officers into
Vanua Levu from Suva that assisted with
clean-up and ration distribution.

The RFMF Engineers were deployed to Vanua
Levu and in collaboration with our Pacific
partners; ADF and FANC assisted in the
rehabilitation works to around 29 schools in
the Northern Division. Out of the 29 schools
where quick fixes had been conducted, 16 of
them had been funded by the Australian High
Commission.

During the height of Tropical Cyclone, a team
of Fiji Navy Divers and support personnel
were deployed to Naqali, Naitasiri to support
transportation of personnel and equipment
across the flooded Naqali flats. This is one of
the responsibilities that the RFN Diving Team
is always prepared to respond to when Fiji
experiences heavy rain and flooding.

These quick fixes had involved minor
engineering works on partially damaged
structures to allow for an immediate return
to normalcy and the commencement of
another new school term. Construction of
aided tents had been allocated to certain
schools which had incurred much damage as
a temporary option whilst rehab work was
being done on the permanent structures.

A detail breakdown of schools has been
attached at Annex 2



RFMF ANNUAL REPORT 2020 / 2021 23

In June, RFNS Savenaca was deployed to
Naqelelevu Island, near Vanua Levu to resupply
and deliver much-needed food and sanitary
supplies to families on the island. 

The RFN was responding to a humanitarian
request from the islanders because their
supplies were running out, and maritime
restrictions had made it impossible to buy
supplies from the mainland. 

RFNS Savenaca was in the course of her
maritime sovereignty patrol when it was
diverted to Naqelelevu Island. Urgent and
desperate calls for assistance as such from
Fijian communities in outer islands could be
ignored, hence the RFN had to prioritise its
operational commitments and respond to
these calls.

6.23   COVID-19 Response

In response to the pandemic, the RFMF
had contributed in terms of manpower
and resources to support the government
of the day. A planning team had been
established to identify key areas of
importance in containing the spread of the
virus and ensure a safe and secure Fiji for
all. Fiji’s communal living household
setting and laid-back lifestyle adds the risk
factor to the already available mobility
corridors.

6.231 Security of Main Port of Entries

The RFMF manning had been enhanced at
the Nadi International Airport to assist with
the MoH in creating a secure screening
mechanism. The concept of running the
setup had been planned by the security
stakeholders for implementation.
Passengers were tested and transferred to
secured quarantine facilities prior to being
released into the community. Depending on
the results of tests, people were isolated
based on the advice of the on duty medical
doctor.

In some cases, contact tracing had to be
conducted on primary contacts and families
as a containment measure.
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6.232 Essential services for containment &
control

In preparation for the pandemic, the RFMF
Engineers had also been deployed to the CWM
Hospital to conduct construction works on
identified rooms by the MoH to be used as
isolation facilities.

During the spread of the pandemic, the CWM
Hospital had been over-whelmed and it was the
RFMF that had provided for the logistic component
to allow the hospital to be operational. Qualified
cooks at the RFMF messing facilities had been
mobilised to prepare and deliver hot cooked meals
to CWM Hospital on a daily basis. Mobilisation
included the provision of a mobile kitchen that
allowed food preparation and delivery on the go.

To control the spread of COVID-19 throughout Fiji and
following the declared lockdown by the government of
Fiji, the RFMF had assisted the Fiji Police Force in
conduct of checkpoints in Sawani, Wainadoi as well as in
Logani, Tailevu. Control measures had been put in place
including curfews, movement of people via issued
passes and procurement of groceries for those in
lockdown areas by the troops.

As part of MoH directive, disinfectants had also been
carried out by the troops on areas needed to be cleaned
in certain offices, buildings and vehicles used for
transportation of patients and frontline workers.
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6.3       Strategic Goal 3 – Maritime Security

Fiji is surrounded by a vast area of ocean and as such a
vital requirement is Maritime Security in order to
protect its borders and maintain its sovereign
integrity. In fulfilling this role, the Republic of Fiji Navy
(RFN) had been invested with carrying out this task.

In line with Maritime Security, there are six objectives
which summarise the scope of areas covered therein.
These are to protect Fiji’s Maritime sovereignty, and
Fiji’s marine resources. Provide a coastal radio station,
hydrographic services and maritime search and rescue
as well as support of Humanitarian Assistance to
Disaster Relief (HADR) operations.

6.31  Maritime Operations during the Pandemic.

Blue Lane Initiative. In January 2021, RFN personnel were
deployed to Nadi to support the Government’s efforts under th
Blue lane initiative. 

This program is supported by quarantine enforcement taskings
and monitoring of yachts as they enter Fijian waters. In additio
to the Covid-19 Enforcement Team based off Denarau in Nadi, a
separate team designated as the Shadow Team were entrusted
with added responsibilities of escorting yachts around Fiji
Waters.

 Each shadow team consist of 4 RFN personnel. In September, a
additional team of RFN personnel were deployed to Vanua Levu
to support the Bluelane program when Savusavu was declared 
secondary port of entry for visiting yachts.

Restriction of Movement. As the Government and
MoH imposed the Maritime Restriction of Movement
protocols, a lot of these responsibilities rested with
the RFN in terms of enforcement. RFNS Savenaca
provided enforcement duties around the Suva to
Kadavu and Beqa waters as well as the Lomaiviti
waters, including the Ovalau to Moturiki Channel.
Monitoring efforts in these areas of interest was
aimed at intercepting those people who intended to
violate conditions on movement restrictions. The RFN
worked very closely with the Fiji Police Force,
Ministry of Fisheries and other stakeholders to ensure
that the necessary laws remained enforced as well as
continued to provide support and assistance to the
general public in meeting their daily needs.
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MOH Vaccine Distribution Tasking. The
urgent need to expedite the distribution of
Covid-19 vaccines to the maritime islands was
a priority for the MOH. 

The RFN responded, and in August RFNS
Savenaca was deployed to the Lau Maritime
Zone. During these 5 days deployment, the
ship distributed vaccines to Kabara, Namuka,
Fulaga, Ogea, and Vatoa.

Medical Evacuation. It is an operational
requirement that any vessel assigned as the duty
ship to be prepared to be deployed at 2 hours’
notice for sea. This allows the RFN to respond
quickly to any type of emergency, in particular
those situations involving chances of life and
death. 

The RFN is very supportive of cases involving
medical evacuation and retrievals of critically ill
patients or those requiring specialised medical
treatments from outer maritime islands. 

In May, RFNS Savenaca was deployed to Koro
Island in odd hours of the night to retrieve a 26-
year-old female who had been experiencing
pregnancy complications. She was safely
evacuated to Suva and provided medical
attention.

 Search & Rescue. The RFN Ship is one of the first responders
to any maritime search and rescue cases coordinated by the
Fiji Maritime Rescue Coordination Centre (FMRCC). In May,
RFNS Savenaca was deployed to search for remaining
survivors of a distress and now sunken Fiji flagged vessel,
named TIRO II. This case which caught the international
media’s attention, still remains a mystery and is still under
Police investigation. Three out of the eight crew were rescued
by RFNS Kikau, while RFNS Savenaca was deployed to search
for the remaining 5 crew. All efforts by aerial surveillance
assets and surface surveillance platform proved futile. The
search had to be called off after a few days due to
deteriorating weather conditions.
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6.311 Capability and Capacity Building

 International Course. This year the RFN Diving Unit
achieved a milestone as it pridefully sent off two
junior rates to attend training in the United States
for the first time. This training is conducted in
Florida alongside US Navy divers and other
international students. This new opportunity will
expose our divers to high level of training that will
benefit the RFN.

 U.S Government Aid. In October, the RFN
received new diving equipment’s worth about
FJ$200,000 from the Government of the United
States of America. Donated equipment included
scuba and surface supplied- air dive systems which
is expected to enhance the RFN Diving Unit’s
capabilities to conduct a range of operations,
including marine salvage and recovery of
submerged ordinance. US Embassy Defence
Attaché to Fiji, Commander Victor Lange handed
over the equipment’s to the CFN with this kind
gesture symbolising the strengthening of
relationship with the United States.

Decompression Chamber. This year, the RFN
diving unit received a significant boost to its
capability with the arrival of the new
decompression chamber. In past years the diving
unit have been earnestly appealing to have a
decompression chamber due to the safety and
health risks associated with the nature of their
work, which can mean life or death. 

The decompression chamber can provide the level
of support or care to save a diver stricken with the
bends, a condition caused by bubbles forming in
the blood and other tissues when a diver surfaces
too quickly. Local hospitals do not have this
capability which is the reason the RFN is grateful in
investing in this new equipment.
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6.4       Strategic Goal 4 – Peace and
Security

Fiji has evolved over the years and has seen
its fair share of political turmoil since the
1980s. The RFMF as part of its constitutional
role, is to maintain peace and security within
the nation, which will also contribute to
regional and global peace and stability.

The most important contribution that the
RFMF makes is towards peacekeeping in the
middle-east. The RFMF intends to maintain
its footprints in those areas as well as
maintain peace and security in Fiji.

6.41   Multinational Force & Observers
(MFO) – Sinai, Egypt

The MFO mission in Sinai, Egypt rotated
as planned for the year 2020 to 2021.
The operational tempo was limited to
observation of the strategic southern
end of the Sinai Peninsula. The main
threat to Fijian troops was the advent of
Covid 19, which affected operations
drastically. The quick distribution of
vaccine limited the spread of the virus
and enabled the unit to combat and
strategise towards an effective way
forward.

6.42 United Nations Assistance Mission
(UNAMI) in Iraq – Iraq

The mission in Iraq remained fluid
throughout the period of deployment.
The local political landscape provided
grounds for vigilance in light of anti
Shia feelings amongst the Sunni
minority. US forces continued
operations in the north of the country,
assisting local Iraqi security forces in
anti terrorist operations and training
for new Iraqi troops.

6.43 United Nations Disengagement Observer
Force (UNDOF) in Syria

The mission in Syria turned a new leaf with the
reoccupation of the Bravo Side (Syrian side of
the Golan Heights). The UN and Syrian
government have been working tirelessly in re-
establishing the UN’s physical footprint in the
Demilitarised Zone. The main issue of concern
would be the spread of Covid 19 and how it may
affect the refugees located in the UN Zone. Fiji’s
mission has remained unchanged, and troops
remained vigilant in the demilitarised zone. 
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6.5       Strategic Goal 5 – Nation Building

The RFMF over the years had contributed
effectively through its various units in
terms of Nation Building. Many activities
had been conducted from horizontal and
vertical construction, conduct of cadet
training for secondary schools and other
public related events. It is quite pertinent
that continuous interactions with the
general public is encouraged so as to
allow self-reflection on the constitutional
role we play and also educates the general
public on the importance of our existence.

6.51   Horizontal and Vertical
Construction

The RFMF Engineers had been taking part
in Nation Building since its inception in
1975. The arm of the Army that has both
horizontal (Plant works) and vertical
Building) construction capability. The
department operates from within the
military establishment however much of
the funding for their construction tasks is
funded from the government and outside
organizations. Most of the projects had
been funded by the Office of the Prime
Minister (OPM) while others were either
self-help or funded by outside
organizations.

There was not much involvement of the
department during this period due to the
effects of COVID, which also saw the
prolonged duration of some projects. A
detail account of the project activities
carried out within the period is attached at
Annex C.

6.52   Cadet Training and Team Building
Programs

The RFMF through the Force Training Group had
conducted cadet training at Tailevu North College
in 2020. The program was a success and was also
the only school where the program had been
conducted prior to the end of the school term due
to the pandemic. The program intended to teach
students

routine and discipline had been run in the school
for a few weeks which had benefited both teachers
and students.

The team building exercise however had been run
at the Force Training Group in Nasinu for students
of Ratu Kadavulevu School. The students were
taught basic leadership skills and how to foster
team work and work together as a team.

The three-day training also taught them to be
good ambassadors of their school and to nurture
good character so as to become better individuals
and leaders of tomorrow.
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6.53  Community Engagement – Republic of Fiji Navy

The RFN also hosted capacity building visits from schools and
courses to enhance students' knowledge of how the RFN operates
within its core roles. In March, the RFN hosted two such visits. The
first was a visit by the students of the Fiji Maritime Academy. 

As part of their training and development program, students were
required to understand how mariners are supported in maritime
safety and how they can receive maritime safety information when
at sea. In addition, the tour of the Fiji Hydrographic Office in Walu
Bay and the Suva Radio 3 DP in Lami provided valuable insight to
the students as they build their careers within the maritime
industry.

The second visit was from the RFMF Junior Staff Officers course
members who visited the Fiji Maritime Surveillance and Rescue
Coordinating Centre. The visit provided insight to JSO course
members of the Navy's role in maritime security and maritime
safety.

Nabila Public School. Creating awareness on
sea safety and general community clean up
are two social responsibility undertakings
typically undertaken by RFN personnel and
ships when on deployment. On 30 March
2021, the deployed personnel from RFNS
Kacau, RFNS Volasiga and the Fiji
Hydrographic Office on Naval tasking in
Western Viti levu took time off their hectic
survey schedule to conduct sea safety and
awareness at Nabila Public School on the
Nadi Coast. 

A second-team conducted a clean-up around
the school compound, clearing drains and
potential breeding places for mosquitoes.
The engagement was well received by the
school while the activity also allowed the
Naval personnel to have some respite from
the hectic ship's routine on a prolonged
deployment, while at the same time fulfilling
their social responsibility to the general
public.
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The pandemic had brought about many changes and different
ways of doing things. The rapid transformation of the
operational environment also requires that the RFMF be able
to adapt to these changes and respond accordingly to the
security implications that it will bring about.

The financial year 2020- 2021 had been a challenging one. The
impacts of the pandemic had committed majority of RFMF
manpower and resources onto the forefront of the fight
against COVID. Despite of this, the RFMF is still in support of
sustainable development to date, in our efforts to restore
better living conditions to those affected by the aftermath of
the pandemic and natural disasters. Our Engineers through
the relevant government initiatives will continue to build
better and resilient infrastructures for a safe and secure Fiji.

The RFMF intends to maintain close ties with its regional and
international partners so as to be abreast with global changes
and challenges that may have implications on Fiji. Capability

and capacity building will continue to assist in the
organisation restructure through these interactions and

contribute to achieving our roles better.

In conclusion, the RFMF intends to continue to support the
government of the day and uphold its constitutional role in

serving the people of Fiji.

Conclusion
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( Fy 2020 - 2021 )
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