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Savusavu to be a model tourist town that 

promotes civic pride through community 

participation to preserve eco-tourism, 

nature, wild life & maritime resources. 
 

 

 

 

 

Creating Savusavu, a Healthy and Safer 

place to live in. 
 

 

  

‘A fast-developing tourist hot spot.’ 

‘The Hidden Paradise’ 

‘The Up-North’ 

 

 

 

 

Our Vision 
 

Our Mission  
 

Our Slogan 
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Consultation 

 

 Good Governance 

 Resourcefulness 

 Efficient Service 

 Integrity 

 Customer focus 

 Innovation  

 Partnership 

 Co-operation 

 Participation 

 

 

 

 

 

 

 

Value 
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STRATEGIC PRIORITY AREAS – KEY STRATEGIES 

 

• Community & Lifestyle  

    Output: to build safe strong communities with access of services and facilities   aim 
at providing opportunities for participation in improving community lifestyle. 

- Resource Centre    
– Ganilau Park – Phase 1   
– Parks & Gardens: Foreshore   

 
• Health and Public Safety 

 Output:  Ensures that physical, mental, and social well-being of workers and 
community is maintained and promoted.  

 Restaurant Upgrading                 

 Sewerage Plant new site               

 
• Infrastructure Services 

 Output:      Town to be provided with upgraded infrastructure and facilities necessary 
for our town to function   physically and beautifully. 

   

            Footpath: Narains Height                

   Drainage: Nakama Drain               

   Roads: Naqelekula                

 

 

 

 

 

 

 

 

 

 

Strategic Priority Areas – Key Strategies 
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Before taking up the challenge to administer the affairs of both the northern towns, I 

thought I would be facing a lot of obstacles in moving forward my agenda. But gradually I 

have found that my job has become somewhat habitual rather than task. 

 

 

This has only possible because of my dedicated CEO’s and a very hard-working staff of both 

the Councils. I would like to warmly congratulate them on their fine performances. 

 

 

The challenge is also there to see that the towns of Savusavu and Labasa continue to 

prosper so that the citizens and the Council mutually continue to enjoy the benefits and 

boost to live in a town that is a role model to all other towns and cities. 

 

Vinaka Vakalevu. 

 

 

Mr. Vijay Chand 

Special Administrator 

Savusavu/Labasa Town Council 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Message from Special Administrator 
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Savusavu Town Council has remained dynamic, vibrant and sustainable town in NORTH.  

The Council demonstrates that it shall facilitate and produce responsive, responsible and 

innovative municipal lifestyle, infrastructure and support service with a reputation for 

excellence. 

The Savusavu Town Council wish to achieve and maintain: 

 Facilitating access to the basic services needed for healthy and safe life; 

 Promoting an attractive and healthy environment for work and leisure; 

 Encouraging sustainable development which brings continuing prosperity; 

 Delivering the statutory responsibility of local government; 

 Encouraging the people of Savusavu to contribute to the decisions about their 

town/community works and the developments. 

 

The Council is responsible for the provision and maintenance of a wide range of services 

to its ratepayers and residents. 

 

Since the posting of the Special Administrator, vast changes have been experienced and 

developments has commenced on the ground, whereby the residents are now confident 

on the action of the Council and the timely service on user pay system. 

 

The tourism industry in Savusavu has also boost due to the cruise liners almost every 

month visit Savusavu and yachts are on ‘sail in’ and sail out programme with annual regatta 

in June each year.  The season gets Savusavu pristine harbor a new look for over 150 yachts 

participating in the regatta and promoting Savusavu to the global calendar. 

 

We the management team wish to support and promote the town’s economy without 

losing its social and environmental value with all new objectives of the new Council and 

develop the user-friendly facilities to blend in with the terrestrial and marine environment.  

Under the present rate and density of the development in Savusavu, warrants the provision 

of a sewerage treatment plant in the immediate future.  With the close co-operation and 

interaction of all sectors of developments, the town will thrive with its economy prosper 

with new plans. 

 

 

Mr. Dharmendra Lal (JP) 

CEO/Savusavu Town Council 

 

 
 

Message from the CEO 
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MINISTRY OF LOCAL GOVERNMENT,  

URBAN DEVELOPMENT, HOUSING & ENVIRONMENT 

 

 

 

SPECIAL ADMINISTRATOR 

S T A N D I N G   C O M M I T T E ES 
 

FINANCE & 

ADMINISTRATION 

BUILDING, HEALTH                      

& ENVIRONMENT 

             STAFF 

CHIEF EXECUTIVE OFFICER 

D    E    P    A    R    T    M    E    N    T    S 

WORKS MARKET BUILDING, 

HEALTH & 

ENVIRONMENT

FINANCE & 

ADMINISTRATION 

TENDER, OTHER ADHOC COMMITTEES  

SUB C O M M I T T E ES 

ORGANISATION STRUCTURE 
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INTRODUCTION 

Annual Report is a summary of proceedings and activities of the Council from January 1, 

2013 to December 31, 2013. 

 

THE COUNCIL 

The Ministry of Local Government, Urban Development, Housing and Environment 

appointed Mr. Vijay Chand as the Special Administrator of Labasa &Savusavu Town 

Council’s on the 11th of February, 2009. 

 

This appointment was as in Section 9A (1) of the Local Government (Amendment) 

Promulgation 2008 (Promulgation no. 29 of 2008). 

 

The Special Administrator under subsection 1 shall be deemed to the duly constituted 

council of the assigned municipality and shall subject to any general or specific directions 

issued by the Minister, have the power to perform and discharge all rights, privileges, 

powers, duties and functions vested in or conferred or imposed on the council, and any 

officer of the council by the Act or any other written Law. 

 

SENIOR OFFICERS OF THE COUNCIL 

Chief Executive Officer    Mr Dharmendra Lal 

Properties Manager/Revenue HOD   Mr Shiu Chand 

Health Inspector/Building Surveyor   Mr Timoci Vakabua 

Market Manager     Mr Wame Nabete 

Works Supervisor/Depot Manager                Mr Sanjesh Goundan 
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Estimated population for 2013 

Savusavu Urban  - Approx 6,000 

 

Other Provinces that the council indirectly serves: 

Bua   - 14,176 

Macuata  - 72,441 

Cakaudrove  - 49,344 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

POPULATION 
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Financial Snapshot 
 

The Council delivered a surplus total comprehensive income for the year. 

  

Highlights: 
 Total Comprehensive Income for the year: $712,485 

 Total Comprehensive Expenses for the year: $586,155.00 

 Total comprehensive profit for the year: $126,330.00 

 Council Equity: $7,221,075 

 

 

 

 

 

 

 

38%

3%
3%

5%

29%

11%

11%

Figure 1.1 

Comprehensive Income Year 2013

Town Rates

Amortisation

Profit on Sale

Business Licenses

Fee and Rent

Loan Rates

Others

Total Comprehensive 

Income $712,485.00

FINANCE DEPARTMENT 
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Majority of the Councils’ revenue is from town rates and rental properties. Whereas, 

Council’s main expenses included salaries and wages, administrative and operating costs, 

and maintenance costs.  

 

The Finance department has the following key roles in the Council: 

 

1. Financial services  

The department provides sound financial management and legislative requirements of the 

Council. The core services include accounts payable, accounts receivable, Finance 

reporting (reconciliations), Budgeting, financial statements and meeting audit 

requirements.  

 

2. Payroll 

The team provides a range of human resources advice and support on matters including 

recruitment and selection and policies and procedures to the Council. The team also 

delivers weekly payroll to approximate 13 labours and fortnight payroll for 14 staffs.  

 

 

22%

1%

8%

48%

1%

17%

3%

Figure 1.2

Comprehensive Expenses Year 2013

Administrative and

operating costs

Auditor's remuneration

Depreciation and

amortization

Employees salaries and

benefits

Finance cost

Maintenance costs

Street Light

Total Comprehensive 

Expenses $586,155.00
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3. Revenue, Property & Customer Service 

The team issues town debtor’s invoice such as rates invoices, rental and lease invoice, taxi, 

carrier, and bus stand base fee invoices and other sundry debtor invoicing which leads to 

Council’s debt recovery. In years to come the Council will update rates profile which will 

include each debtor’s name and address into the accounting software system.  

 

4. Procurements and Payments 

The department carry out procurement and payment processing as per the standard 

operating procedure of the Council.  

 

 

Action against Defaulting ratepayers 

The Council is taking the following actions against defaulting ratepayers to enhance rate 

collection, especially arrears of rates: 

• Deduction at Source 

• Arrangements 

• 7 days’ demand notice 

• 14 days’ demand notice 

• 21 days demand Notice  

• Data bureau registration 

• Atonement of leases – given to the tenants. 

• Lodging of Fiji Charge (Caveat) on land  

• Summons through Small claims tribunal 

• Magistrate court 

• Consultative Meetings  

• House to House rates Collections 

• Notification through emails and friendly reminders 

• Pocket Meetings with Ratepayers, Special Administrator and CEO 

• Exercising the provisions in the Local Government Act 
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Building Development Control 
� 76 building applications received over the last twelve (12) months; 

� During the last three (3) year’s trend:  

 

2010 – 79        2011 – 70         2012 – 81 

 

 

 

 

 

 

 

 

 

Proposed PRB flats to be 

constructed at Housing 

Authority property, Naqere 
Illegal building developing carried 

out at Naqere Housing. 

64

66

68

70

72

74

76

78

80

82

2010 2011 2012

PUBLIC HEALTH, SANITARY SERVICES AND 

ENVIRONMENT 
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Waste Management 

� Council garbage collection service three (3) days per week; 

� Approximately three hundred (300) tonnes per week delivered for disposal; 

� Quarterly Cleanup Campaign Conducted 

-Savusavu was awarded with 2nd prize on Clean Town Competition 

 

 

. 

Drainage upgrading – Due to climate change, a partnership program was placed and 

carried out  between Council and rate payer, Mr. Anare Lovobalavu  

Go Green Project - The Council and stake-holders worked hand in hand to beautify the 

streets and flower gardens. 

Government dept. took part in 

the clean-up campaign 

programme. 

Community participated 

during the clean-up campaign 

programme 

ENVIRONMENT SUSTAINABILITY 
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1. Community participation in cleanup campaign encouraged to control littering.  

2. Community also set up to facilitate community out-reach programs. 

 
 

 

 

 

 

 

All food premises monitored for compliance to Food Safety Act following training by 

MOH National Food Unit followed by Restaurant Grading program. 

 

 

 

 

 

 

 

 

 

Litter Awareness Program 

Food Control 
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Health Board Walk – (Phase 1 300M) Joint project between Savusavu Tourism Association 

and Savusavu Town Council to promote wellness to the community. 

        

 

 

 

 

 
 Market Extension: Fish Market  

 Ratu Ganilau Ground: Formation Ground Number 2 

 Dump Upgrading   

 Drainage Upgrading at foreshore 

 Foreshore beautification Project 

 Parcel Sellers shed 

 

 

 

 

ONGOING PROJECTS 

PROPOSED PROJECTS 
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Children’s Park – Council and Bank of South Pacific work in partnership to re-create the 

only children’s park at Savusavu Foreshore. The bank supplies all the park facilities 

including the shed.  

 

  Construction of Benches – As part of the beautification program benches were 

installed under trees along the main street. 

 

  STA Park - Reclaimed area approximately 1000sq meters is now upgraded to 

accommodate a park. The Land is owned by the Council following the reclamation 

work by the Savusavu Tourist Association. Because of its central location to the 

town, the area is often used by the community 

 

 

 

COMMUNITY & LIFESTYLE 

SAVUSAVU OPEN DAY/SAVUSAVU ON SALE 
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• Residential Areas – Naqere, Fenton Road, Nabauto, Valeci, Vunikoka, Narains 

Height, Nakama, Naveria and Daku  

       

     
      

  Industrial Areas– Naqere and part of Daku                                                                             

   

 Commercial Areas – mostly concentrated in town     

 

 Village- Yaroi Village                                  

                                 

     

MAJOR AREAS IN TOWN 
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  Schools – 2 Primary, 1 Secondary 
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With five years Strategic plan, Annual Corporate plan, limited resources and finance, the 

council has achieved some of its targeted goals. 

 

The council is also working together with Ministry of Local Government, NGO’s, 

ratepayers, stakeholders and Business community to move Savusavu to a tourist model 

town in order to lure investors to enhance economic growth. 

 

With limited resources the council ensures that all services are delivered to ratepayers 

and stakeholders on timely manner. 

 

Submitted to the Honourable Minister for Housing and Local Government. 

 

 

FOR Mr. Vijay Chand 

SPECIAL ADMINISTRATOR 

 

 
 

                                                                                                                                                  

        

Chief Executive Officer                          Special Administrator (Chair) 

Seema Shiwani Dutt                                                          Justin Hunter 

03/08/2020                                                                         03/08/2020 

 

 

CONCLUSION 
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