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 7.1 Annual Reports PowerPoint Presentation 
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7.2 Key Performance Indicators (KPI)  

7.2.1 The key Investment and Export Indicators for August 

– July 2021/2022 
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7.2.2 The key Investment and Export Indicators for August 

– July 2021/2022 
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7.3 Written Responses  

 

Question 1: The Annual Reports did not state any KPIs against which the reporting 

was done for 2019-2022.  

 

Although Investment Fiji’s KPI was not included in the Annual Reports for those particular 

years, we do have KPI’that are agreed with   the Ministry. These KPI’s are used by the Ministry 

to monitor and assess our organization performance. 

 

Question 2: How are you measuring the performance with the absence of targets?  

 

As mentioned earlier pperformance is measured by comparing actual results against targets. 

Investment Fiji’s performance against the KPI’s is reported to the Ministry of Trade, 

Cooperatives, MSME’s and Communications on a quarterly basis. 

 

Question 3: Highlight some key challenges continuously faced by Investment Fiji.  

  

• Budget (less than 10% is marketing) 

• Skills retention  

• People  

• Global Economic Situation  

• Approval Process lacks coordination & Communication  

 

Question 4: What are the linkages between trade commission and Investment Fiji? 

 

Trade Commission comes under our Ministry, but Investment Fiji works closely I closely with 

the Trade Commission offices based in Australia, New Zealand, United States of America and 

China in the following areas: 

 

Promotion of Trade and Investment 

Both organizations work to boost economic growth through trade and investment. Trade 

Commission offices focus on representing Fiji’s s interests abroad, helping local businesses 

access foreign markets. 

 

Business Facilitation 

Trade Commission Offices assist Fijian businesses in finding opportunities abroad, while 

Investment Fiji helps international investors navigate the Fijian market. This often involves 

collaboration in organizing trade missions, investment forums, and business matching events. 

 

Market Information 

Trade Commission Offices provide insights into foreign markets and trade regulations, which 

is valuable for Fijian businesses looking to export. Investment Fiji, in turn, offers information 

about the Fijian market and investment climate to potential foreign investors. 

 

Regulatory Support 

Both organizations provide guidance on regulatory requirements and procedures. Trade 

Commission Office help Fijian businesses understand the regulatory environment of other 
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countries, while Investment Fiji assists foreign investors with the regulatory requirements in 

Fiji. 

 

Question 5: Page 18 -The Committee noted that Investment Fiji recorded net deficit 

of $556,499 for 2019-2020. How did the Investment Fiji manage the shortfall in revenue?   

 

In response to the revenue shortfall, Investment Fiji undertook the following measures: 

 

The operating grant decreased from $2.7 million to $1.9 million. This reduction required 

careful financial management to address the shortfall. 

 

Investment Fiji utilized cash flow savings from the financial year 2018-2019, amounting to 

$323,330, to partially offset the deficit. This was approved by the Ministry. 

 

The reported deficit of $556,499 includes depreciation and amortization of intangible assets, 

totalling $195,466.  

 

Page 30 (Note 13-Payable to Ministry of Economy):  We noted the approval granted by 

the Ministry of Economy for the utilization of FIRC registration fees to cater for the huge 

shortfall for the FY 2021/2022. What action taken by Investment Fiji given the FIRC fees 

was inadequate to cover for the enormous deficit recorded?  

 

Investment Fiji utilized cash flow savings from the financial year 2020-2021, amounting to 

$63,850, to partially mitigate the deficit. This action was undertaken with prior approval from 

the Ministry.  

 

We also took measures to save cost such closing the office in Labasa and moving staff to share 

office with our Ministry, negotiate rental for our offices and reduced other operational cost. 

 

We also engaged in partnerships with internal agencies like UNISECAP and business Councils 

to further address the shortfall and seek additional support.  

 

Question 6: Page 26 (Note 5-Administrative Expenses): Provide more information and 

clarification on the Reallocation Allowance for CEO recorded for 2019? According to the 

expatriate’s CEO’s employment contract, he is entitled to relocation expenses. Specifically, the 

contract stipulates that “relocation expenses for one 40-foot container between the Employer's 

home base and Fiji will be provided at the commencement and conclusion of employment.”  

 

Question 7: Page 31 and 32 (Note 16-Contingent Liabilities/Note 17-Related Party 

Disclosures): Provide more details on the retirement & short-term benefits mentioned in 

the report? 2021-2022 Annual Report.  

 

The retirement benefit was recorded as a contingent liability amounting to $57,789. This 

amount was based on a potential dispute which however did not eventuate. Hence the 

contingent liability was removed in subsequent year. 
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Question 8: Chair’s Report: How were the 2 reports produced with the assistance of 

OCO Global used by IF to improve its service delivery?  

 

The two reports produced with the assistance of OCO Global provided Investment Fiji with 

valuable insights and recommendations that were instrumental in enhancing its service 

delivery 

 

• The reports provided a comprehensive analysis of Fiji's investment climate and 

competitive positioning. By identifying key strengths and weaknesses, Investment Fiji 

was able to refine its investment promotion strategy. The insights helped prioritize 

sectors with the highest potential and improve targeted marketing efforts to attract 

foreign direct investment (FDI). This led to more effective engagement with potential 

investors and streamlined the investment process. 

 

• The reports highlighted areas for improvement in Investment Fiji's operational 

processes. Based on these recommendations, Investment Fiji implemented more 

efficient procedures for handling investor inquiries, processing applications, and 

providing support services. This streamlining reduced processing times and improved 

the overall investor experience, leading to higher satisfaction and better service 

delivery. 

 

• The reports included benchmarking against other successful investment promotion 

agencies globally. This allowed Investment Fiji to adopt best practices and innovative 

approaches observed in other regions. By integrating these practices, Investment Fiji 

enhanced its operational effectiveness and adopted new tools and techniques for better 

service delivery. 

 

• The reports provided actionable recommendations for policy improvements to create a 

more conducive investment environment. Investment Fiji used these recommendations 

to advocate for and implement policy changes that reduced regulatory burdens, 

simplified compliance requirements, and fostered a more investor-friendly climate. 

 

 

Question 9: Strategic Plan: Provide clarification on the number of years covered in 

the IF Strategic Plan?  

 

OCO Global assisted Investment Fiji in developing a 3-year strategic plan aimed at improving 

the country's investment environment. MDF provided financial support for this project. 

 

 

Question 10: CEO’s Report: Explain what are these protection guarantees for 

investment and aftercare policy for foreign and domestic companies?  

 

CEO’s report is referenced to the Part 3, Sections 8 to 17 of the Investment Act 2021 which 

provides a comprehensive framework for the protection of investment and the aftercare policy 

for both foreign and domestic companies. The key aspects include: 

 

Investment Protection Guarantees (Sections 8-11) 
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Non-Discrimination and Fair Treatment (Section 8): Both foreign and domestic investors 

are guaranteed non-discriminatory treatment and fair treatment under the law. This ensures that 

all investors are treated equally and without bias, fostering a level playing field in the 

investment environment. 

 

Protection Against Expropriation (Section 9): The Act guarantees protection against unjust 

expropriation or nationalization of investments. Any expropriation must be conducted in a 

lawful manner, with appropriate compensation provided. This protection ensures that investors' 

property rights are safeguarded. 

 

Transfer of Funds (Section 10): Investors are assured the right to transfer funds freely in and 

out of the country, including profits, dividends, and capital. This provision ensures liquidity 

and ease of financial operations for investors. 

 

Dispute Resolution (Section 11): The Act establishes mechanisms for resolving disputes 

between investors and the government. This includes access to fair and impartial arbitration 

processes, providing a legal recourse in case of conflicts. 

 

 

Question 11: We noted the formation of 4 Board sub-committees in the annual report, 

inform us on the importance of having these 4 Committees when the revenue for IF is 

straight forward?  

 

Investment Fiji Board has four subcommittees:   

 

• Finance, Audit and Risk 

• Human Resources 

• Marketing & Client Services 

• Information Communications & Technology  

 

Each of these Subcommittees are crucial for Governance and decision making because they 

offer specialized oversight and enhance efficiency by focusing on distinct areas such as finance, 

human resources, marketing, and technology. They provide detailed scrutiny and expert 

management of critical functions, leading to more informed decision-making and effective risk 

management.    

 

Question 12: Page 18-23 captured trade missions: How did Fiji benefits from these 

trade missions given there is no detail provided in the report to show the level of 

investments attributed to those trade missions?   

Investment Fiji’s Fiji-Australia Business Mission held in Brisbane and Sydney in July 2022 

aimed at enhancing Fiji’s investment profile and engaging potential investors and business 

partners. The inaugural mission was driven by the need to attract high-value investments in key 

sectors, engage the Fijian diaspora for investment opportunities, and expand market reach for 

local businesses. This initiative sought to capitalize on Australia's robust investment landscape 

and foster deeper economic ties between the two nations following the global pandemic. 

 

The mission proved highly successful, generating a total of 40 investment leads. Among these, 

eight companies showed interest in various sectors including green transportation, renewable 
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energy, outsourcing, waterparks, quarrying, and education tourism. Five of these projects have 

already commenced operations. 

 

For instance, there was interest in commercializing electric vehicles (EVs) and establishing EV 

charging stations, as well as setting up green energy production facilities. Additionally, 

proposals for developing a waterpark and expanding educational tourism in Fiji were discussed. 

Furthermore, there were discussions about bringing an international film festival to Fiji, which 

could enhance the country's profile in the global entertainment industry. 

 

The mission also facilitated outcomes for local exporters. Twenty Fijian exporters participated 

in the mission, resulting in nearly ten companies successfully finding buyers in Australia for 

their agricultural products, kava, spices, and canned goods.  

 

Question 13: Page 28-Investment Facilitation Highlights: With a total of $112 

million worth of DDI projects implemented, how many projects were implemented and 

what was your involvement?  

  

During the financial year 2021-2022, a total of 12 domestic investment projects were 

implemented, amounting to $112 million. These projects encompass a range of sectors, 

including tourism, wholesale and retail, real estate and housing. 

 

Investment Fiji’s involvement in these projects was integral. Our team facilitated the 

implementation process by expediting application approvals with relevant government 

agencies. We provided guidance on navigating regulatory approval processes and established 

business-to-business connections between local investors and potential partners.  

 

Question 14: We noted the mention of BizFiji 2.0 with the understanding that it is 

the Ministry of Trade, MSMEs and Communications initiative and output. Explain why 

this is captured in Investment Fiji Annual Report? Standing Committee on Economic 

Affairs – Investment Fiji 2019-2020 and 2021-2022 Annual Reports  

  

BizFiji 2.0, while spearheaded by the Ministry of Trade, MSMEs, and Communications, is 

closely aligned with Investment Fiji’s objectives to enhance the investment climate and support 

business growth in Fiji.  Investment Fiji’s involvement in this project is captured in the Annual 

Report to highlight its collaborative role in this initiative. Investment Fiji played a key role by 

providing input on investor needs and feedback. 

 

Investment Fiji plays integral part in the BizNow Committee  

Question 15: Page 30 - What were the top 5 issues faced by investors in doing business 

in Fiji?  

 

Ease of Doing Business – Slow response, Immigration  

Infrastructure 

Access to land  

Cost of Business  

Labor  
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Question 16: Financial Statement for the year Ended 31 July 2022 (2021-2022 Annual 

Report) Page 60 (Note 17-Related Party Disclosure): Provide clarification on what this 

Compensation for key management personnel is.   

 

The term "Compensation for Key Management Personnel" as referenced in the financial 

statement is the salary of the Chief Executive Officer (CEO).  

 

 


