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ABOUT LEGAL AID COMMISSION FIJI 
 
Our primary purpose is to help eligible individuals gain greater access to justice. We pride 
ourselves in the knowledge that we have helped thousands of individuals who could not 
afford the services of a private law practitioner. These individuals, whether they live in rural 
or remote maritime areas, are in states of vulnerability that merit our assistance, or are 
juveniles that need crucial intervention; we exist to provide access to justice. This holds 
true regardless of who or where our clients are. 
 
To effectively deliver on this mandate, we have been provided legal recognition under the 
2013 Fijian Constitution. This guarantees our operational independence and ensures that 
we are adequately funded to help as many eligible individuals as we can to protect their 
rights. In fact, our per- capita funding is one of the highest in the world and certainly the 
highest in the Pacific region. 
 
We are viewed by many countries as a leader in the provision of legal aid services in 
developing states. In 2019, during the first-ever Regional Legal Aid Conference which was 
initiated and hosted by the Commission, many of our global counterparts expressed 
interest in and engaged with us for the purpose of knowledge-sharing and capacity 
building to help bolster the provision of services to their own citizens. 
 
To be recognized in this manner by many other countries is a testament to how far we 
have grown as a professional Fijian organisation. 
 
The Commission provides free legal services to members of the public by giving advice, 
providing legal representation in court, and providing service in all areas of Family and 
Criminal law. Assistance is also provided in Civil law matters but is restricted to certain 
areas of practice. Some of our services require fulfilment of eligibility criteria, which is 
often waived if there are extenuating circumstances, especially for vulnerable clients.  
 
 
To ensure the availability of high-quality legal services to all Fijians as part of our 
mandate, we have focused on expanding the Commission’s national footprint - growing 
from just 3 offices in Suva, Lautoka and Labasa in 2005 to the 28 offices in different parts 
of the country that we currently staff. There are plans for an office to be opened in Kadavu 
as well. 
 
We place major emphasis on leveraging technology and attracting the best legal talent. All 
of these three initiatives; our national footprint, technology and talent, coupled with strong 
outreach programs, is enabling us to remove barriers for eligible individuals who are 
normally unable to access justice. 
 
The Legal Aid Commission is a Statutory Body formed under the Legal Aid Act 1996 and 
the Legal Aid Amendment Decree 2009. The Commission was established in July 1998. 
All operational functions are handled by the Director, while the Commission Board 
oversees matters relating to policy. 
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   We are viewed by many 
        countries as a leader in the provision  
                  of legal aid services in developing 

states. 
 
 

 

 WE ARE PRESENT ACROSS FIJI 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

122,147 PERSONS ASSISTED 
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VISION 
 

Our vision is to assist every eligible individual who may not be able to afford the services 
of a private law practitioner to be able to still gain access to quality legal services, and 
ultimately, access to justice. We strive to not only provide quality legal aid services, but to 
also be professional and efficient in the provision of these services. In helping individuals, 
we should match or exceed what one can expect at a private law firm. 
 
 
 

 

Values: To 
provide 

greater access to 
justice through 

professional, 
efficient 

and quality legal 
services. 

 

 
 
 

• Client Focus 
 

• Quality Legal Service Delivery 
 

• Good Governance 
 

• Professional Advancement 
 

• Innovative 
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MISSION 
 
 
We believe in this with every ounce of our being. There are many vulnerable individuals 
out there who need our assistance - in urban, rural and maritime zones. We also provide 
free legal advice to any individual who walks into one of our many offices around Fiji. We 
want to ensure that we reach the unreached, so that they get the expertise they so badly 
need, and to do so with pride and professionalism. 
 
 

 
 

Mission: To 
provide 

greater access 
to justice 

through quality 
legal aid 
services. 

 

 
•  To those who are unable to afford such 

legal assistance, including women, 
children and those with special needs. 

 
• By raising awareness on legal rights. 

 
• By creating a work environment whereby 

the Legal Aid Commission becomes an 
employer of choice. 
 

• By making representations to the 
Government on Legal Aid Commission 
matters. 

 
• By ensuring that the Legal Aid 

Commission operates in accordance with 
best international practices. 
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CHAIRMAN’S REPORT 
 

Since its inception, the Legal Aid Commission has 
remained steadfast in its mission to ensure equal 
access to justice for all Fijians and those who have 
called Fiji their home in particular for those who have 
financial limitations and challenges to afford a legal 
practitioner. Our journey has been marked by 
significant accomplishments, including the 
establishment of multiple branches across the nation, 
an expanded national footprint, increased visibility, 
and most importantly, the provision of crucial legal 
assistance to a growing number of individuals. 
 
This report serves as a testament to the indispensable 
work undertaken by the Legal Aid Commission on 
behalf of the people of Fiji. We firmly believe that 
access to legal aid assistance is not just a privilege 

but a fundamental right, one that must be accessible, sustainable, affordable, credible, 
and accountable. 
 
As the leading provider of legal aid services in Fiji, we recognize the vital role we play in 
ensuring that our clients, often the most vulnerable and marginalized members of society, 
receive the quality legal assistance they deserve. We are committed to investing in 
technical training and capacity building of our staff, ensuring that they possess the skills 
and expertise necessary to effectively and efficiently serve our clients. 
 
Our efforts to attract, retain, and develop a high-performing workforce are ongoing, as we 
strive to make the Legal Aid Commission the premier choice of employment for many 
Fijians. Through the unwavering support of the Fijian Government, we have been able to 
expand our services to all corners of the nation, with offices now established in major 
cities, towns, rural areas, and maritime areas. 
 
I extend my sincerest gratitude to the dedicated staff of the Legal Aid Commission for their 
unwavering commitment to our vision and mission. It is through their hard work and 
dedication that we are able to fulfill our mandate of providing professional, efficient, and 
quality legal services to the people of Fiji. Together, let us continue to uphold the 
principles of justice and ensure that no Fijian is left behind.  
 
 
 
 
………………………………………. 
ROPATE GREEN LOMAVATU
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DIRECTOR’S REPORT 
Established upon the fundamental principle of equal access to 

justice, the Legal Aid Commission remains steadfast in its 
commitment to ensuring that every Fijian and those who have called 
Fiji their home, regardless of socio-economic status, has the 
opportunity to seek recourse through our legal services. This report 
not only serves as a testament to our past achievements but also as 
a reminder of the ongoing challenges we face and the vision we 
strive to achieve. 
 
Our journey is marked by the dedication of former Directors and 
employees whose efforts laid the foundation for our progress. Their 
legacy inspires us as we adapt to the ever-evolving needs of Fijian 
society, extending our legal services into previously uncharted legal 

territories. 
 
Aligned with the Fijian Government's vision of bringing essential services to remote and 
maritime areas, we continue to overcome by the grace of God the barriers hindering access 
to justice. Our workforce, now comprising of 248 individuals, with hundred and six lawyers, 
stands as a testament to our commitment to serving all Fijians and those who called Fiji their 
home. 
 
We have benchmark ourselves against international standards while tailoring our approach 
to meet the unique needs of our community. Through mentorship programs and internships, 
we invest in the development of future legal professionals, ensuring continuity and 
knowledge transfer within our organization. 
 
Embracing the digital era, we leverage technology to enhance service delivery. Our 
presence on social media platforms facilitates direct engagement with hundreds of 
thousands of Fijians, disseminating relevant necessary information and fostering 
accountability and transparency. 
 
In line with our strategic plan, we are upgrading our IT infrastructure to streamline operations 
and improve coordination among our branches. The introduction of our online application 
portal further enhances accessibility, allowing Fijians to seek legal aid assistance from 
anywhere in the country. 
 
Our participation in the Pacific Legal Aid Regional Conference underscored our commitment 
to regional collaboration and capacity building. I am grateful for the support of the European 
Union and UNDP, whose assistance has been instrumental in our endeavors. 
 
I extend my gratitude to the Fijian Government for its unwavering support, enabling us to 
innovate and expand our services. I also thank the Chairperson and the Board for their 
invaluable contributions to our mission of delivering quality legal services and advancing 
access to justice for all Fijians and those who have called Fiji their home.  
 
 
 
……………………………………. 
Seremaia Waqainabete 
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OUR ROLE AND FUNCTIONS 
 
The Legal Aid Commission plays an essential role in the administration of justice for 
eligible individuals. We provide ‘equality of arms’ for people who cannot afford legal 
services, ensuring that eligible individuals and litigants receive a fair trial. This plays a 
pivotal role in strengthening the rule of law in Fiji. 
 
Our role is recognized by the Fijian Government, which provides the Commission with 
funding that enables us to cater to the growing demand for legal aid services, whilst also 
recognizing our independence through the provisions of the 2013 Constitution. 
 
The crucial role that the Commission plays in relation to Criminal Law through our various 
initiatives such as our First Hour Procedure aligns with the United National Principles and 
Guidelines on Access to Legal Aid in Criminal Justice Systems. 
 
Rigorous process management is also applied to Civil and Family Law, ensuring that all 
our operations are aligned towards serving our clients to the best of our capability, and in 
alignment with international best practice. In the Pacific, we serve as an example to our 
regional counterparts on the provision of legal aid. We are constantly refining our 
methodology to serve as a template for our neighbours. 
 
The Commission delivers legal aid services primarily by using its in-house lawyers. Where 
there is a conflict of interest, the Commission briefs out these matters to private legal 
practitioners on our panel list. 
 
As of January 2018, separate units have been created in the headquarters for Civil, 
Family, and Criminal law. A separate Appeals Unit also focuses on appeal matters before 
the Court of Appeal and Supreme Court. 
 
Special consideration is given on delivery of all services to vulnerable groups such as 
women, juveniles, those with socio-economic challenges and geographical restrictions, 
persons with special needs, and other circumstances that may cause accessibility issues 
beyond any reasonable control. 
 
 
 
 
 
 
 
 
 
 

 
13 



 

Legal Aid Commission                                         Annual Report 2018-2021  

11 

LEGAL ADVISORY SERVICES PROVIDER 

The Commission provides free advisory services to all members of the public. There is no 
requirement for a person to meet the eligibility criteria for this service. The advice service 
are also provided via various means such as Email, Phone Call, Social Media, Home 
Visitation, Roadshow and in-person.  
 
LEGAL REPRESENTATION 

Legal representation in court is offered to those who qualify under the means test which is 
currently set at a threshold of $15,000 net disposable income per annum. The means test 
is applicable to all applicants seeking assistance in Family, Criminal, and/or Civil Law 
matters. 
 
Civil Law matters, which are not normally undertaken by the Commission, a further merits 
test is carried out before a decision is made on whether to grant assistance in that matter, 
whilst also taking into consideration whether injustice would occur if assistance is not 
granted. 
 
THE FIRST HOUR PROCEDURE 

The First Hour Procedure, which commenced on 1 November 2016, has assisted thousands 
of individuals by ensuring our lawyers are present during the first hour of their arrest. This 
has been a highly successful initiative. The first hour after an arrest is a crucial period and 
we are committed to working closely with relevant authorities to ensure this service is 
provided to those being questioned. 
 
DUTY SOLICITOR SCHEME 

To ensure that members of the public are able to access legal services instantaneously in 
matters which are urgent and/or to assist the Court, the Commission has implemented the 
Duty Solicitor Scheme, which offers this instant service. A person assisted under this 
scheme is offered one-off representation. For any further legal representation, the person 
must formally apply. Examples of services available through the Duty Solicitor Scheme 
include bail applications, mitigations, urgent child recovery, stop departure orders, domestic 
violence and restraining orders. 
 
JUVENILE  

Juveniles are given priority and the Commission is flexible with their applications and means 
assessment. The Commission endeavors to keep juveniles out of the prison system and our 
service delivery in this area is focused towards assisting the court and the juvenile while in 
court, as well. 
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An online portal has been made 
available so that individuals can 
easily apply for legal advice or 
assistance. 

AWARENESS AND COMMUNITY OUTREACH 

Another function of the Commission is to provide individuals with general awareness about 
their legal rights and inform them on the services provided by the Commission. Awareness 
and community outreach are important parts of the Commission’s mandate. The 
Commission employs various tools and strategies to disseminate its messages and services 
to members of the public. 
 
Empowering and educating those who are socio-economically challenged or geographically 
restricted on their legal rights is a hallmark of democracy that the Commission achieves 
through outreach programs. This is done mostly through advertisements, roadshows, 
workshops, and distribution of literature such as pamphlets. The Commission also works 
with the media to ensure that information reaches the public through their mediums. 
 
The Commission takes into account Fiji’s growing advancement in the technological and 
digital space and has taken active steps to keep up to date. The Legal Aid Commission 
website is for the purpose of accessing information and contacting the Commission from 
any location around the world. 
 
The Commission has undertaken an initiative to grow our presence on social media and 
increase the number and variety of ways in which individuals can access and engage with 
us. The Commission is currently on Facebook, Twitter, LinkedIn and Instagram. 
 
More recently, an online portal has also been made available so that individuals can easily 
apply for legal assistance or make queries. 
 
Our new Case Management System enables us to capture valuable data through which we 
gain insight into things like demographic segmentation - such as how many persons with 
special needs, juveniles, or women we provide services to. Data as such is critical for a large 
organisation like the Legal Aid Commission because it empowers us to act strategically. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 
An online portal has been 
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OUR SERVICES 
The Commission provides services in all areas of Criminal Law and Family Law. The 
Commission covers limited scope in Civil Law matters such as providing assistance in 
estate related matters. 
 
The Commission provides a range of services including: 
 
LEGAL INFORMATION 
The provision of information through telephone services, literacy pamphlets, posters. 
 
LEGAL EDUCATION 
Programs designed to educate members of the community about their legal rights and 
responsibilities. 
 
LEGAL ADVICE 
The provision of legal advice in office, at a prison or other institution, on telephone or in 
person. 
 
DUTY LAWYER SERVICE 
Advice and representation of clients at court without the need to formally apply. This is a 
“one-off” service. 
 
LEGAL ASSISTANCE (CASE WORK AND REPRESENTATION) 
The handling of a case by a Legal Aid Commission lawyer or a private lawyer paid by 
Legal Aid Commission to represent an eligible person. 
 
 
CRIMINAL LAW 

Some of the services provided under Criminal Law include, but are not limited to: 

 
• Representation in Court 
• First Hour Procedure 
• Duty Solicitor Scheme 
• Juvenile Representation 
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FAMILY LAW 

Some of the services provided under Family Law include but are not limited to: 

 
• Adoption 
• Absconding Warrant 
• Child Maintenance 
• Counselling 
• Maintenance for children outside of marriage 
• Nullity of Marriage 
• Parental Maintenance 
• Paternity Requests 
• Domestic Violence Restraining Orders 
• Child Representation 
• Service (Delivery of court papers to other party) 
• Spousal Maintenance 
• Stay Order 
• Child Recovery Orders 
• Divorce 
• Residence & Contact 
• Restraining Order 
• Urgent Applications & Injunction Orders 

 
 
CIVIL LAW 

Some of the services provided under Civil Law include, but are not limited to: 
 

• Drafting of Wills 
• Taking out Probate Grants 
• Drafting of Letters of Administration 
• Transmission (of Title) by Death 
• Title Transfers (By Love and Affection) 
• Record of Death 
• Power of Attorney 
• Lodgement of Caveat 
• Vacant Possession/Eviction Matters 
• Landlord/Tenancy Related Disputes 
• Negligence Cases 
• Personal Injury 
• Employment Disputes 
• Medical Negligence 
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2018-2019 STATISTICS 

20,573 
APPLICATIONS 
RECEIVED 

In the fiscal year 2018 to 2019, the Legal Aid 
Commission received a total of 20,573 applications 
for legal assistance, underscoring the significant 
demand for its services and the organization's 
crucial role in addressing the legal needs of the 
community. 

6,112 
FAMILY 
APPLICATIONS 

The Legal Aid Commission had processed 6,112 
applications specifically seeking assistance in family 
matters, highlighting our pivotal role in addressing 
the diverse legal needs of individuals and families 
within the community. 

9,564 
CRIMINAL 
APPLICATIONS 

We also received 9,564 applications for legal 
assistance specifically related to criminal matters, 
reflecting the substantial demand for our support in 
navigating the complexities of the criminal justice 
system. 

4,897 
CIVIL 
APPLICATIONS 

In the fiscal year of 2018 to 2019, the Legal Aid 
Commission received 4,897 applications for legal 
assistance in civil matters. 

19 
BRANCHES FIJI WIDE 

Legal Aid Commission operated with a widespread 
presence in 2018 - 2019, boasting 19 branches 
across Fiji, ensuring accessibility to legal aid 
services throughout the nation. 

19,840 
ADVICE 

4,123 
ATTESTATION 

1,747 
FIRST HOUR 

The Legal Aid Commission provided advice to 
19,840 members of the public in the financial year 
2018-2019. 

The Legal Aid Commission provided attestation to 
4,123 members of the public in the financial year 
2018-2019. 

The Legal Aid Commission conducted First Hour 
sessions for 1,747 members of the public in the 
financial year 2018-2019. 
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6 
WORKSHOPS 
 

2018-2019 STATISTICS 

 
Legal Aid Commission actively engaged in professional 
development, conducting, and participating in six 
workshops, demonstrating the organization's commitment 
to enhancing the skills and knowledge of its employees in 
the pursuit of delivering effective legal aid services. 

30 
OPERATIONAL  
FLEET 

In the year 2018-2019, the Legal Aid Commission 
maintained a robust operational fleet comprising 30 
vehicles, effectively supporting the organization's mission 
to provide legal assistance and access to justice for 
individuals in need. 

7 
OFFICIAL 
OPENINGS 

During 2018-2019, the Legal Aid Commission expanded 
its reach and accessibility by successfully opening seven 
new branches in Korovou, Labasa, Savusavu, 
Nabouwalu, Levuka, Taveuni and Seaqaqa. These 
branches were strategically positioned to enhance the 
provision of legal aid services and ensure broader 
coverage for individuals seeking assistance. 

35 
NEW 
RECRUITS 

During the 2018-2019 period, the Legal Aid Commission 
on-boarded 35 new recruits to its dedicated team, 
fortifying the organization with fresh talent and expertise. 
These additions further strengthened the Commission's 
capacity to provide essential legal aid services. 

188 
ACTIVE 
EMPLOYEES 

In the fiscal year 2018-2019, the Commission operated 
with a dedicated workforce comprising of 188 active 
employees. Through the collective efforts of this 
committed team, the Commission continued to fulfill its 
vital role in providing accessible and quality legal aid 
services to individuals. 

22 
EMPLOYEE 
RESIGNATIONS 

During the year 2018-2019, the Commission experienced 
a total of 22 resignations. Despite these departures, the 
organization remained steadfast in its commitment to 
delivering essential legal aid services. 
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FINANCIAL STATEMENTS 2018-2019 
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2019-2020 STATISTICS 

19,577 
APPLICATIONS 
RECEIVED 

In the fiscal year 2019 to 2020, the Legal Aid 
Commission received a total of 19,577 applications 
for legal assistance, underscoring the significant 
demand for its services and the organization's crucial 
role in addressing the legal needs of the community. 

5,756 
FAMILY 
APPLICATIONS 

The Legal Aid Commission had processed 5,756 
applications specifically seeking assistance in family 
matters, highlighting our pivotal role in addressing 
the diverse legal needs of individuals and families 
within the community. 

8,899 
CRIMINAL 
APPLICATIONS 

We also received 8,899 applications for legal 
assistance specifically related to criminal matters, 
reflecting the substantial demand for our support in 
navigating the complexities of the criminal justice 
system. 

4,922 
CIVIL 
APPLICATIONS 

In the fiscal year of 2019 to 2020, the Legal Aid 
Commission received 4,922 applications for legal 
assistance in civil matters. 

16,269 
ADVICE 

4,129 
ATTESTATION 

1,361 
FIRST HOUR 

The Legal Aid Commission provided advice to 
16,269 members of the public in the financial year 
2019-2020. 

The Legal Aid Commission provided attestation to 
4,129 members of the public in the financial year 
2019-2020. 

The Legal Aid Commission conducted First Hour 
sessions for 1,361 members of the public in the 
financial year 2019-2020. 
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20 
BRANCHES FIJI 
WIDE 

Legal Aid Commission operated with a widespread 
presence in 2019-2020, boasting 20 branches across 
Fiji, ensuring accessibility to legal aid services 
throughout the nation. 

2019-2020 STATISTICS 

30 
OPERATIONAL  
FLEET 

In the year 2019-2020, the Legal Aid Commission 
maintained a robust operational fleet comprising 30 
vehicles, effectively supporting the organization's mission 
to provide legal assistance and access to justice for 
individuals in need. 

19 
NEW 
RECRUITS 

During the 2019-2020 period, the Legal Aid Commission 
on-boarded 19 new recruits to its dedicated team, 
fortifying the organization with fresh talent and expertise. 
These additions further strengthened the Commission's 
capacity to provide essential legal aid services. 

189 
ACTIVE 
EMPLOYEES 

In the fiscal year 2019-2020, the Commission operated 
with a dedicated workforce comprising of 189 active 
employees. Through the collective efforts of this 
committed team, the Commission continued to fulfill its 
vital role in providing accessible and quality legal aid 
services to individuals. 

16 
EMPLOYEE 
RESIGNATIONS 

During the year 2019-2020, the Commission experienced 
a total of 16 resignations. Despite these departures, the 
organization remained steadfast in its commitment to 
delivering essential legal aid services. 

3 
WORKSHOPS 
 

 
Legal Aid Commission actively engaged in professional 
development, conducting, and participating in three 
workshops, demonstrating the organization's 
commitment to enhancing the skills and knowledge of its 
employees. 
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FINANCIAL STATEMENTS 2019-2020 
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2020-2021 STATISTICS 

15,921 
APPLICATIONS 
RECEIVED 

In the fiscal year 2020 to 2021, the Legal Aid 
Commission received a total of 15,921 applications for 
legal assistance, underscoring the significant demand 
for its services and the organization's crucial role in 
addressing the legal needs of the community. 

4,811 
FAMILY 
APPLICATIONS 

The Legal Aid Commission had processed 4,811 
applications specifically seeking assistance in family 
matters, highlighting our pivotal role in addressing the 
diverse legal needs of individuals and families within 
the community. 

6,760 
CRIMINAL 
APPLICATIONS 

We also received 6,760 applications for legal 
assistance specifically related to criminal matters, 
reflecting the substantial demand for our support in 
navigating the complexities of the criminal justice 
system. 

4,350 
CIVIL 
APPLICATIONS 

In the fiscal year of 2020 to 2021, the Legal Aid 
Commission received 4,350 applications for legal 
assistance in civil matters. 

12,139 
ADVICE 

5,294 
ATTESTATION 

1,174 
FIRST HOUR 

The Legal Aid Commission provided advice to 12,139 
members of the public in the financial year 2020-2021. 

The Legal Aid Commission provided attestation to 
5,294 members of the public in the financial year 
2020-2021. 

The Legal Aid Commission conducted First Hour 
sessions for 1,174 members of the public in the 
financial year 2020-2021. 
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2 
WORKSHOPS 
 

 
Legal Aid Commission actively engaged in professional 
development, conducting, and participating in two 
workshops, demonstrating the organization's commitment to 
enhancing the skills and knowledge of its employees in the 
pursuit of delivering effective legal aid services. 

2020-2021 STATISTICS 

30 
OPERATIONAL  
FLEET 

In the fiscal year of 2020 to 2021, the Legal Aid Commission 
maintained a robust operational fleet comprising 30 
vehicles, effectively supporting the organization's mission 
to provide legal assistance and access to justice for 
individuals in need. 

14 
NEW 
RECRUITS 

During the 2020-2021 period, the Legal Aid Commission 
on-boarded 14 new recruits to its dedicated team, fortifying 
the organization with fresh talent and expertise. These 
additions further strengthened the Commission's capacity 
to provide essential legal aid services. 

188 
ACTIVE 
EMPLOYEES 

In the fiscal year 2020-2021, the Commission operated 
with a dedicated workforce comprising of 188 active 
employees. Through the collective efforts of this committed 
team, the Commission continued to fulfill its vital role in 
providing accessible and quality legal aid services to 
individuals. 

13 
EMPLOYEE 
RESIGNATIONS 

During the year 2020-2021, the Commission experienced 
a total of 13 resignations. Despite these departures, the 
organization remained steadfast in its commitment to 
delivering essential legal aid services. 

21 
BRANCHES FIJI 
WIDE 

Legal Aid Commission operated with a widespread 
presence in 2020-2021, boasting 21 branches across Fiji, 
ensuring accessibility to legal aid services throughout the 
nation. 
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HOW THE LEGAL AID COMMISSION 
OPERATED DURING COVID-19 (2020-2021) 
 
The COVID-19 pandemic presented unprecedented challenges, necessitating rapid 
adaptation and innovation to ensure the continued delivery of essential services. The 
Legal Aid Commission rose to the occasion, leveraging technology to maintain operations 
and support clients during this critical period. Here’s an in-depth look at how the 
Commission effectively managed its operations from 2020 to 2021. 
 
SKYPE & MICROSOFT TEAM CONFERENCES 

With social distancing measures in place, the Legal Aid Commission transitioned to Skype 
or Microsoft Teams for conducting meetings and consultations. Skype or Microsoft Teams 
conferences facilitated real-time communication among staff, lawyers, and clients, 
ensuring that case discussions, legal consultations, and internal meetings could proceed 
without interruption. This approach not only maintained service continuity but also 
improved accessibility for clients who could join meetings from their homes. 
 
FIRST HOUR OVER THE PHONE 

To provide immediate legal assistance, the Commission with Fiji Police implemented the 
"First Hour Over the Phone" service. This initiative enabled clients to receive critical legal 
rights within the first hour. By offering swift guidance, the Commission helped alleviate 
clients' anxiety and provided necessary legal direction during the early stages. This 
service was particularly beneficial for those facing urgent legal issues. 
 
APPLICATION ONLINE AND OVER THE PHONE 

The Commission streamlined its application process by introducing both online and 
phone-based application systems. Clients could apply for legal aid via a dedicated online 
portal or by calling a hotline where trained staff assisted them through the application 
process. These options reduced the need for in-person visits, making the application 
process more convenient and safer during the pandemic. The dual approach ensured 
wider accessibility, catering to clients with varying levels of digital proficiency. 
 
 
SPECIAL COURT SITTINGS USING ZOOM CONFERENCE 

The Legal Aid Commission supported the judiciary's use of Zoom conference for special court 
sittings, enabling courts to conduct hearings virtually. This adaptation minimized delays in the 
judicial process, allowing cases to be heard efficiently despite pandemic restrictions. The 
Commission's collaboration with the courts ensured that justice was served promptly and 
effectively. 
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ADVICE ONLINE AND OVER THE PHONE 

In addition to in-person consultations, the Legal Aid Commission expanded its services to 
provide legal advice both online and over the phone. Clients could access comprehensive 
legal support through virtual consultations or phone calls, covering a broad spectrum of 
legal issues. This adaptation was crucial during lockdowns, ensuring that individuals and 
families received the necessary legal guidance without leaving their homes. The 
Commission's staff managed increased volumes of online and phone inquiries, 
showcasing their commitment to serving the community. 
 
VIRTUAL COURT APPEALS MATTERS 

Adapting to pandemic constraints, the Commission facilitated virtual appeals using secure 
video conferencing platforms. Clients could participate in appeal hearings remotely, 
ensuring that legal proceedings continued without significant delays. This innovation 
preserved individuals' rights to appeal decisions and underscored the judiciary's resilience 
in maintaining justice during challenging times. 
 
PENSIONER VISITS OVER SKYPE OR ZOOM CONFERENCE 

For pensioners, who were particularly vulnerable to COVID-19, the Commission offered 
legal consultations via Skype or Zoom Conference. This service provided a safe and 
convenient way for elderly clients to receive legal advice and support without risking 
exposure to the virus. By prioritizing the health and safety of pensioners, the Commission 
ensured that this demographic remained informed about their legal rights and options. 
 
WORK FROM HOME AND SUPPORT STAFF WORKING IN CLUSTERED GROUPS 

To ensure business continuity, the Legal Aid Commission adopted a work-from-home 
model for its staff. Additionally, support staff were organized into clustered groups within 
lockdown zones, allowing them to continue their work while adhering to safety protocols. 
This approach enabled the Commission to maintain its operations across different 
jurisdictions, ensuring that legal services remained accessible to all clients despite the 
challenges posed by the pandemic. 

 
IT DATACENTER SETUP FOR DIGITAL TRANSFORMATION 

To support its digital initiatives, the Legal Aid Commission invested in a state-of-the-art IT 
Datacenter. This infrastructure was pivotal for the commission's digital transformation, 
providing secure data storage, robust communication channels, and reliable access to 
digital tools. The Datacenter facilitated remote operations and digital service delivery, 
ensuring that the Commission could function smoothly in a virtual environment. This 
investment highlighted the Commission's commitment to leveraging technology for 
enhanced service delivery. 
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CONCLUSION 

The Legal Aid Commission's proactive and innovative response to the COVID-19 
pandemic exemplifies its dedication to ensuring access to justice. By embracing 
technology and adapting its services, the commission maintained and even enhanced its 
operations during a critical period. These efforts ensured that individuals and families 
continued to receive the legal support they needed, demonstrating the commission's 
resilience and commitment to public service. The experiences and lessons learned during 
this time will undoubtedly influence the future of the Commission's operations, driving 
further advancements in legal service. 
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2018-2021 AT A GLANCE 
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TOTAL APPLICATIONS RECEIVED 2018-2021

Total: 56,071

Starting at 20,573 applications in 2018-2019, there is a noticeable decrease to 19,577 
applications in 2019-2020, and a further decline to 15,921 applications in 2020-2021. The 
downward slope of the graph indicates a reduction in the volume of applications received 
during this period which may have been a result of the COVID-19 pandemic.  
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The bar graph illustrates a decreasing trend in family applications over the three consecutive years. 
The bars represent the number of family applications, with the highest bar corresponding to 6,112 
applications in 2018-2019. Subsequently, there is a noticeable decline to 5,756 applications in 
2019-2020, followed by a further reduction to 4,811 applications in 2020-2021. 
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The above graph reveals a declining trend in criminal applications. Each bar on the graph 
represents the number of criminal applications, with the highest bar corresponding to 9,564 
applications in 2018-2019. Subsequently, there is a noticeable decrease to 8,899 applications in 
2019-2020, followed by a further reduction to 6,760 applications in 2020-2021.  
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The bar graph depicts fluctuations in the number of civil applications over the three years (2018-
2021). Each bar on the graph represents the count of civil applications, with 4,897 applications in 
2018-2019 and a slight increase to 4,922 applications in 2019-2020, followed by a decrease to 
4,350 applications in 2020-2021. The varying heights of the bars visually demonstrate the 
changes in the number of civil applications showcasing a relatively stable trend with minor 
fluctuations. 
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The graph represents the total number of advice and attestation services provided per financial 
year. A total of 61,794 persons have been assisted by our lawyers providing advice and 
attestation services.  
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The graph above reveals a fluctuating trend in the number of workshops conducted. The data 
points on the graph indicate that there were 6 workshops in 2018-2019, followed by a notable 
decrease to 3 workshops in 2019-2020 and 2 workshops in 2020-2021. 
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The graph depicts a relatively stable trend in the number of active employees over the three 
consecutive years. It shows minimal fluctuation, with 188 active employees in both 2018-2019 
and 2020-2021, and a marginal increase to 189 active employees in 2019-2020. The graph 
suggests a steady level of employment throughout the period, indicating a stable workforce over 
the years. 
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The graph represents a declining trend in the number of new recruits. The data points on the 
graph reveal a decrease in new recruits from 35 in 2018-2019 to 19 in 2019-2020, and a further 
reduction to 14 in 2020-2021. The descending pattern of the graph highlights a decrease in the 
organization's hiring activities. 
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CORPORATE GOVERNANCE 
The hallmark of any good organisation lies in the manner in which they govern and hold 
themselves accountable. The Commission practices good governance and 
professionalism in the conduct of its duties in a transparent manner through the 
following: 
 
 

• Ensuring that all members of staff are accountable for their actions. 

• Reviewing the Legal Aid Policy Guidelines in line with the 2019-2021 
Strategic Plan and Functional Review and submitting them to the Board. 

• Reviewing the Legal Aid Policy Guidelines in accordance with best 
practice to allow awarding of costs and damages in favour of successful 
legal aid clients in civil matters to be ceded to the Commission to be able 
to recover administrative and operational costs. 

• Reinstating the merits test to be applied on a case-by-case basis. 

• Compiling a comprehensive Legal Aid Guide that includes all the relevant 
legal aid documents such as the Legal Aid Act, the Policy Guidelines, 
Standard Operating Procedures, Code of Conduct, Briefing-out 
procedures and all other relevant documentation. 

• Ensuring that the Commission operates in line with best international 
practice and can interact reciprocally with foreign legal aid agencies. 

• Holding an annual Legal Aid Conference to provide legal practitioners 
with continuing legal education points. 

• Working in partnership with development partners to obtain support for 
access to justice. 

• Promoting the establishment of a Justice Sector Stakeholders’ Forum 
where all the stakeholders in the administration of criminal justice such 
as the police, prosecutors, judicial officers, prison officials and the 
Commission meet to discuss matters of mutual interest to promote 
access to justice. 

• As a metric to determine if good governance and professionalism has 
been achieved is through an independent assessment to determine the 
total number and what percentage of the administrative structures, 
procedures and governance are in line with best international practice. 
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In accordance with the Constitution, the Legal Aid Commission is diligently following 
the stipulations of specific sections to achieve targeted outcomes, ensuring that our 
legal aid services align with the constitutional mandates for a just, accessible, and 
equitable legal system. 
 
 
  

Section 13 
Part 1 (a-k) 

• To understand the nature of 
allegations & the reason of 
arrest. 

• To ensure that the person 
provides voluntarily 
statements & avoid any 
unvoluntary statement. 

• To ensure the person is 
given legal advice & 
representation. 

• To adhere to fair trials. 
• To implement safety 

measures for children. 
• To avoid unvoluntary 

statement/ill- treatment, 48 
hours or as soon as 
practical. 

• To ensure fair trial. 
• To avoid unlawful unfair 

detention & abuse of power 
by the law enforcement 
agencies. 

• To ensure that the persons 
welfare is provided for such 
as clothing, food, & sanitary 
needs. 

• To maintain public 
confidence in the criminal 
justice system. 

• Ensure LAC forms are 
made available in all courts 
to accused persons, in 
prisons and other centers 
where necessary. 

• Provide awareness in 
remote areas. 

• Improve DSS services. 
• Conduct thorough means 

assessments. 
 

Section 15 
Part 1 - 12 

Section 118 
Part 1 - 11 

Section 138 
Part 1 - 9 

• Lawyer to be present in court 
in the capacity as duty 
solicitor. 

• To maintain impartial 
tribunals. 

• Lawyers to ensure that 
matters are dealt with in a 
timely manner depending on 
the type of matter. 

• LAC lawyers shouldn’t 
purposely delay/prolong 
matters. 

• Ensure that this is complied 
with especially for Juveniles. 

• To allow access for the 
vulnerable. 

• Ensure that there are no 
language barriers between 
lawyers and clients, 
including sign language. 

• To ensure understanding of 
the process and procedure. 

• Lawyers to ensure that the 
special measures for 
children are in place during 
criminal proceedings (closed 
court, screen, name 
suppression etc) 

• Not an absolute right but it 
will be dealt with on a case-
by-case basis 
(means\merits) 

• LAC exemption of fees to 
clients. 

• Lawyers to be aware of how 
evidence was obtained in 
matters. 

 

• To continue in existence. 
• Create awareness. 
• Increase efficiency. 
• Revise Human Resources 

Manual/Finance 
Manual/Standard Operating 
Procedures. 

• Encourage proper 
procedure to be followed by 
those seeking LAC 
assistance. 

• Ensure staff comply with 
manuals and conduct 
regular performance 
reviews. 

• Follow appointment through 
MQR and merits based.  

• Prepare 
orientation\induction manual 
for new staff. 

• Follow general orders for 
civil service. 

• Follow finance 
manual/instructions. 

• Timely budget consultations 
and submissions. 

• Cut down unnecessary 
expenses. 

• Operate on needs basis. 
• Timely budget consultations 

and submissions. 
• Cut down unnecessary 

expenses. 
• Operate on needs basis. 
• Provide timely reports to AG 

on general functions of LAC. 

• Adhere to Legal Aid Act. 
• HR Manual & Finance 

Manual. 
• Section 14-16 of LAC Act. 
• To maintain democracy 

within the Commission. 
• To maintain consistency in 

decision-making and 
integrity of the Commission. 

• Efficiency and compliance. 
• To ensure the independence 

of the Commissioners. 
• Impartial and fair 

hearings/proceedings. 
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LEGISLATIVE COMPLIANCE 
The role and function of the Legal Aid Commission is governed by the Legal Aid Act, 
1996. The Legal Aid Act gives the Commission very broad discretion regarding how it 
wishes to operate. For instance, it may employ both its own salaried lawyers and, if 
required, engage private lawyers. Likewise, it has broad discretion regarding qualification 
requirements for the eligibility of applicants. These requirements are carefully set to 
ensure individuals who need genuine help receive it. 
 
 
 

• The Legal Aid Act (Legal Aid Act No. 10 of 1996) establishes the constitution of the 
Commission, which consists of the Solicitor-General who is Chair of the Board, the 
Chief Registrar, three senior legal practitioners of 10 years post-admission 
experience, and two persons who are not legal practitioners or public servants. 

 
• The Legal Aid Policy Guidelines have been developed in terms of the Legal Aid Act 

and are very flexible in that legal aid may still be granted outside of their provisions. 
The Guidelines are aimed at assisting as many impoverished persons as possible 
and apply to both citizens and foreign nationals. The Guidelines state that legal aid 
may be given in respect of criminal law, family law and in some areas of civil law - 
mainly for wills and estates. 

 
• The current ‘means test’ is set at a net annual income or earnings of FJD$15,000. 

This is regularly reviewed and is flexible for juveniles, remand and convicted 
prisoners. A person’s assets are also considered when determining eligibility. 

 
• The Commission also operates in line with the United Nations Principles and 

Guidelines on Access to Legal Aid in Criminal Justice Systems which provides that; 
legal aid is a foundational right for access to justice, and should be accessible at all 
stages of the criminal justice process and in all matters involving vulnerable groups 
such as women, children and rural people; non-discriminatory in that it is available 
to anyone in need, regardless of background; sustainable in that legal aid is funded 
by the state; affordable in that efficient use is made of all resources by engaging in 
partnerships with law clinics, paralegals and NGOs; credible because legal aid 
providers have their independence guaranteed and are properly trained; and 
accountable in that complaints against legal aid providers are dealt with promptly. 

 
 
 
 
 
  
 

Trust Account Act of 2011 - 
Section 22 (3) 

• To ensure accountability and 
transparency of contribution 
fund if given to LAC. 

Family Law Act 2003 - 
Section 205 (3) 

• To ensure that a Legal Aid 
recipient is not unfairly 
subjected to costs if they cannot 
afford to pay. 

Court of Appeal Act 1949 
Section 20 (2) 

• Provide equal access to justice 
for everyone. 

• Rights of all litigants to legal 
representation are protected. 

Court of Appeal Act 1949 
Section 30 

• Provide equal access to justice 
and legal representation to all 
appellants who do not have 
means. 

Court of Appeal Act 1949 
Section 35 (1, f) 

• Rights of all litigants to legal 
representation are protected. 

Bail Act of 2002 
Section 14 (4) 

• To ensure the person continue 
living their normal life or 
freedom of movement within 
confinement of law. 

• To avoid the abuse of court 
process. 

• To allow for reconsideration of 
the application and opportunity 
to reconsider. 
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In adherence to legislative mandate, the Legal Aid Commission is actively following the 
specified sections to achieve targeted outcomes, ensuring that our legal aid services align 

with the statutory requirements for an equitable and accessible legal system. 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
  
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Domestic Violence Act 
2009 Part 1 - 11 

• Lawyers to provide 
information therein verbally 
and in written format. 

• The information MUST be 
given to comply with the Act 
and to avoid repressors in the 
Legal Practitioners Act. 

• Introduces the Act, interprets 
the words in it & outlines 
duties and objectives. 

• Lawyers\staff must 
understand this. 

• To understand the role(s) 
divided amongst identified 
stakeholders. 

• To understand the types of 
DVROs and enable the 
reaction to identify best types 
for client application(s). 

• The scope of compensation. 
• To understand the process of 

DVRO applications. 
• Aids to understand how 

DVROs are enforced. 
• To assist in registration and 

enforcement of overseas 
DVROs. 

• Aids to understand appeals 
processes & timelines. 

• Educates on don’ts of DVRO. 
• Contempt & referrals for 

investigation & prosecution. 
• To educate on judicial 

process of rules & its 
importance. 

Public Finance 
Management Act 1999 

Criminal Procedure Act 
2009 

High Court Rules 1988 

• Improve financial management 
system. 

• Enhance financial 
accountability. 

• Fair trial. 
• Rights of accused/suspect is 

protected. 
• Access to Legal Aid services. 
• Justice is done. 

 

• Compliance by litigants and 
parties to civil proceedings. 

• Ensures orderliness by litigants. 
 

Trust Account Act of 2011 - 
Section 22 (3) 

• To ensure accountability and 
transparency of contribution 
fund if given to LAC. 

Family Law Act 2003 - 
Section 205 (3) 

• To ensure that a Legal Aid 
recipient is not unfairly 
subjected to costs if they cannot 
afford to pay. 

Court of Appeal Act 1949 
Section 20 (2) 

• Provide equal access to justice 
for everyone. 

• Rights of all litigants to legal 
representation are protected. 

Court of Appeal Act 1949 
Section 30 

• Provide equal access to justice 
and legal representation to all 
appellants who do not have 
means. 

Court of Appeal Act 1949 
Section 35 (1, f) 

• Rights of all litigants to legal 
representation are protected. 

Bail Act of 2002 
Section 14 (4) 

• To ensure the person continue 
living their normal life or 
freedom of movement within 
confinement of law. 

• To avoid the abuse of court 
process. 

• To allow for reconsideration of 
the application and opportunity 
to reconsider. 
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COMMUNITY AWARENESS & ROADSHOWS  
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 Nausori Roadshow 2018 

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

Labasa Roadshow 2019 
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OFFICIAL OFFICE OPENINGS  
 
 
 
 
 
 
 
 
 
Tavua Office Opening 2018 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Korovou Office Opening 2018 
 
 
 
 
 
 
 
 
 
 
 
 
 
Savusavu Office Opening 2018 
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Seaqaqa Office Opening 2019 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

Taveuni Office Opening 
2019 

 
  
 

 
 
 
 
 
 
 
 

 
Labasa Office Opening 2019 
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CAPACITY BUILDING FOR STAFF 
 
 
 
 
 
 
 
Corporate Conference 2019 
 
 
 
 
 
 
 
 

Legal Aid Regional Conference 
2019 

 
 
 
 
 
 
 
 
 
 
 
Legal Aid Staff National Conference 2019 
 
 
 
 
 
 
 
 
 

 
Corporate Conference 2019 

 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

 

41 Loftus Street, Suva, Fiji 

Phone: (679) 331-1195 / 1506 

info@legalaid.org.fj 

www.legalaid.org.fj 

mailto:info@legalaid.org.fj
http://www.legalaid.org.fj/

