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Vision 

Mission

Values
 

Honesty
Teamwork
Customer Focus 

 

 
Courage to do Right
Innovation and Creativity

 

Core Business 
Establish standards for registration and licencing of vehicles and 
drivers.

 
consistent with road safety and protection of the environment.

authorities.
Develop and improve customer service levels in all areas of operations.

Vehicles.

“Steering Fiji Safely” encapsulates what the Land Transport Authority 
(”Authority”) believes to be the core of what it stands for. It is an organization 
set up to improve land transportation and ensure road safety is 
enhanced above all else.

The word “steering” epitomizes the niche activity of the Authority as 
the principal licencing organisation for all forms of land transportation, 
irrespective of whether it is driven on private or public road and the key 
role the Authority executes 

“Steering Fiji Safely” shows what we do and the results we deliver that 
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2.3   Full Drivers Licences

Central 
Eastern

Northern Western Total

Class 1 97 19 47 163

Class 2 5,033 937 3,910 9,880

Class 3 362 11 412 785

Class 4 513 100 541 1,154

Class 5 199 43 274 516

Class 6 678 136 838 1,652

Class 7 158 9 205 372

Class 8 6 48 24 78

Class 9 454 111 452 1,017

Total 7,500 1,414 6,703 15,617

Total number of new Full Drivers Licences 
(FDL) issued during the year was 15,617.

By Region: the distribution of new Full Drivers 
Licences issued per Region is shown below:

Central Eastern recorded the highest percentage 
(48%) of Full Drivers Licences issued during the 
year.

By Region: the distribution of Provisional Driver 
Licences issued by Region was as follows:

Central Eastern recorded the highest percentage 
(45%) of Provisional Driver Licences issued 
during the year.

By Class: the number of Provisional Driver 
Licences issued by class is as follows:

Class 2 Licences recorded the highest 
percentage (98%) of new Provisional Driver 
Licences issued during the year. 

Provisional Driver Licences by Region

Provisional Driver Licences Issued 
by Class

Full Driver Licences by Region



Land Transport Authority - Annual Report 2018 - 2019  I  5

Key Financial Trends

Government Grant Received: $22.2 Million

Total Assets Total Revenue

Total Capital & Reserves
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By Class: the number of Full Driver Licences issued by class is as follows:

Class 2 Licences recorded the highest percentage (63%) of new Full Drivers Licences issued 
during the year.

Full Driver Licences Issued by Class
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YEAR IN REVIEW
2018 - 2019

Registration, Licencing & Driving - MOU on information
sharing between LTA & FRCS

ICT - online enhancements

Enforcement - 7 new red-light & speed cameras

PSV – color coded zonal Taxi number plates

Customer Services – live chat customer service
awards 

Road Safety Education – advocacy awareness

Standards & Engineering – promoting the use of
green vehicles, QAMS, trainings & accreditations

Properties – opening of 3 new offices

QA – 5S quality inspections & records archiving

Finance – unqualified audit report

YEAR IN REVIEW
2018 - 2019

Registration, Licencing & Driving - MOU on information
sharing between LTA & FRCS

ICT - online enhancements

Enforcement - 7 new red-light & speed cameras

PSV – color coded zonal Taxi number plates

Customer Services – live chat customer service
awards 

Road Safety Education – advocacy awareness

Standards & Engineering – promoting the use of
green vehicles, QAMS, trainings & accreditations

Properties – opening of 3 new offices

QA – 5S quality inspections & records archiving

Finance – unqualified audit report

FAIYUM ALI
General Manager - Technical and
Oper

IRIMAIA ROKOSAWA
General Manager - Finance and

CARMINE PIANTEDOSI

r

NAVILESH CHAND
General Manager - Legal, 

 De

 Management Team



Land Transport Authority - Annual Report 2018 - 2019  I  7

Technical & Operations

REGISTRATION, LICENCING & DRIVING 

1.0   Vehicle Registration
As mandated by the Land Transport Act 1998 under Section 49(1):

The categories of vehicle registration are as follows:

i. By Class

ii. By Registration Type

For the year, the total number of new vehicle registrations recorded was 12,847.

Section 8 (1) (c) of the Land Transport Act 1998 - “to register vehicles, licence drivers and establish   
standards for such registration and licencing consistent with the objectives of road safety”. 

A key highlight for the year was the signing of the Memorandum of Understanding (MOU)  

encourage the promotion of mutual cooperation in the areas of information sharing and other  

the collection of stamp duty on transfer of motor vehicles and public service vehicles permits.

“A person who owns a motor vehicle or trailer shall register the motor vehicle or trailer with the Authority 
irrespective of whether the motor vehicle or trailer is to be used exclusively on private property.”
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A key highlight for the year was the signing of the Memorandum of Understanding (MOU) 
between Fiji Revenue & Customs Service and the Authority in November 2018. The MOU is to 
encourage the promotion of mutual cooperation in the areas of information sharing and other  
related matters. Under the MOU, both organizations will implement an effective framework on  
the collection of stamp duty on transfer of motor vehicles and Public Service Vehicle Permits.

Section 8(1)(c) of the Land Transport Act 1998 - “to register vehicles, licence drivers and establish 
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s

By Vehicle Class: private vehicles recorded the highest registrations (70%) during the year.

By Registration Type: second hand vehicles recorded the highest registrations (60%) during the 
year. 

New Vehicle Registration by Class

New Vehicle Registration by Registration Type

By Vehicle Class: private vehicles recorded the highest registrations (69.9%) during the year.

8  I  Land Transport Authority - Annual Report 2018 - 2019

New Vehicle Registrations by Registration Type

New Vehicle Registrations by Class

69.9%

14.6% 14.6%

0.9%

By Registration Type: second-hand vehicles recorded the highest registrations (60%) during the 
year. 
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By Purchase Type: Authorized Motor 
Vehicle Dealers (AMVD) recorded the highest 
registrations (92%) for the year.

2.0   Licencing

Driver licencing is categorized into three 
categories: 

• Learners Permit is issued to a person who 
has attained the age of 16 years and 6 
months, and is valid for only 12 months as 
per provisions under Section 57(1) of the 
Land Transport Act 1998 and the relevant 
Land Transport (Driver) Regulations 2000. 

• Provisional Drivers Licence is a licence 
issued to a person who has passed a driving 
test and is valid for a period of 2 years 
before a Full Drivers Licence is issued. The 
Provisional Drivers Licence is only issued 
for Classes 1, 2 and 8 in accordance with 
Regulation 18 of the Land Transport (Driver) 
Regulations 2000.

• Full Drivers Licence is a licence issued for 
all Classes of licences as per Schedule 1 of 
Regulation 10. 

Altogether, there are nine Classes of Licences 
and each Class describes the class of motor 
vehicle to be driven.

2.1   Learners Permit
Total number of new Learners Permit (LP) 
issued during the year was 29,585 as tabulated 
below:

LP 
Class

Central 
Eastern

Northern Western Total

Class 1 149 154 129 432

Class 2 9,664 2,899 8,566 21,129

Class 3 478 24 473 975

Class 4 721 137 654 1,512

Class 5 331 53 356 740

Class 6 1,090 265 1,057 2,412

Class 7 228 25 257 510

Class 8 39 47 81 167

Class 9 815 169 724 1,708

Total 13,515 3,773 12,297 29,585

By Region: the distribution of Learners Permit 
issued by region was as follows:

Central Eastern recorded the highest percentage 
(46%) of Leaners Permit issued during the year.

New Vehicle Registration by
Purchase Type

New Learners Permit
by Region

Learners Permit

Provisional Drivers Licence 

Full Drivers License 

12%

42%

46%

New Vehicle Registrations by
Purchase Type

LP
Class

Learners Permit is issued to a person who 
has attained the age of 16 years and 6 
months, and which is valid for only 12 
months as per provisions under Section 
57(1) of the Land Transport Act 1998 and the 
relevant Land Transport (Driver) Regulations 
2000. 
Provisional Driver Licence is a licence 
issued to a person who has passed a driving 
test and is valid for a period of two years 
before a Full Driver Licence is issued. The 
Provisional Driver Licence is only issued for 
Classes 1, 2 and 8 in accordance with Regulation 
18 of the Land Transport (Driver) Regulations 
2000.      
Full Driver Licence is a licence issued for all 
Classes of Licences as per Schedule 1 of  
Regulation 10. 

•

•

•

Altogether, there are nine Classes of Licences 
and each Class describes the Class of motor 
vehicle to be driven. 

Central Eastern recorded the highest percentage 
(46%) of Learners Permit issued during the year.

Learners Permit
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By Class: the number of Learners Permit issued by class was as follows:

Class 2 learners permit recorded the highest percentage (71%) issued during the year.

2.2   Provisional Driver Licences 
Total number of new Provisional Driver Licences (PDL) issued during the year was 12,204.

Licence 
Class

Central Eastern Northern Western Total

Class 1 41 83 59 183

Class 2 5,506 1,217 5,217 11,940

Class 8 8 29 44 81
Total 5,555 1,329 5,320 12,204

New Learners Permit by Class

1                   2                   3                  4                  5                   6                  7                   8                  9
LP Class

New Learners Permit by Class 

Class 2 Learners Permit recorded the highest issuance (71%) during the year.

PDL
Class

Provisional Driver Licences
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2.3   Full Drivers Licences

Central 
Eastern

Northern Western Total

Class 1 97 19 47 163

Class 2 5,033 937 3,910 9,880

Class 3 362 11 412 785

Class 4 513 100 541 1,154

Class 5 199 43 274 516

Class 6 678 136 838 1,652

Class 7 158 9 205 372

Class 8 6 48 24 78

Class 9 454 111 452 1,017

Total 7,500 1,414 6,703 15,617

Total number of new Full Drivers Licences 
(FDL) issued during the year was 15,617.

By Region: the distribution of new Full Drivers 
Licences issued per Region is shown below:

Central Eastern recorded the highest percentage 
(48%) of Full Drivers Licences issued during the 
year.

By Region: the distribution of Provisional Driver 
Licences issued by Region was as follows:

Central Eastern recorded the highest percentage 
(45%) of Provisional Driver Licences issued 
during the year.

By Class: the number of Provisional Driver 
Licences issued by class is as follows:

Class 2 Licences recorded the highest 
percentage (98%) of new Provisional Driver 
Licences issued during the year. 

Provisional Driver Licences by Region

Provisional Driver Licences Issued 
by Class

Full Driver Licences by Region

FDL
Class

Central 
Eastern

Northern Western Total

Class 1 97 19 47 163
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Total 7,500 1,414 6,703 15,617

Total number of new Full Driver Licences  (FDL)
issued during the year was 15,617.

FDL
Class

Full Driver Licences

Class 1 Class 2 Class 8

1.5%

97.8%

0.7%
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CUSTOMER SERVICES
Training Programs 

• From 3 to 7 March 2019, the Authority participated in a technical exchange program with 
the Road Traffic Authority (RTA) in Port Moresby, Papua New Guinea. The Authority was led 
by its Board Chairman as part of a 1-week technical learning exchange program that was 
organized by the United Nations Entity for Gender Equality & the Empowerment of Women 
Programme. The programme provided an opportunity for both organizations to meet with 
other key stakeholders such as Papua New Guinea’s Traffic Police to discuss and share their 
respective functions, ideas, experiences and best practices to improve operations, efficiency 
and enforcement in the land transport sector.

• A Customer Service Workshop for Team Leaders and Customer Service Officers in the 
Registration & Licensing Section was held in Nadave on 25 August 2018. A total of 33 participants 
attended the workshop and included staff members from all three Regions including 
representatives from the Accident Compensation Commission Fiji (ACCF). The purpose of this 
workshop was to train staff with a customer-focused culture, review and improve customer 
services delivery, review existing Code of Practices for Registration & Licensing whilst also 
strengthening networks with ACCF. 

Customer Service Awards 

The Authority received customer service awards for the months of September and November 
from the LiveHelpNow Challenge, which ranks its subscribers for superior customer service (online 
chat). These rankings are data-driven based on metrics provided daily to client dashboards and 
measured against the values of customer services. The achievement reflects the professionalism, 
skill, concern, and quest to provide better service that define a company’s or organization’s rank 
among the top 100 in a global field of more than 10,000 businesses. Web Chat is an increasingly 
important part of our communication mechanism and the Authority urges its customers to make 
use of this service when communicating with the Authority. 

As part of the Authority’s customer services efficiency in all its respective offices, the provision 
of Chat Live is fundamental to improve customer services in the digital transformation of the 
Authority. Chat Live runs through the Authority’s website platform being operational from 
Mondays to Fridays as per its normal business hours collaborating with customer care services 
within its offices to provide better and efficient customer care support.

percentage (97.8%) of new Provisional Driver
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By Class: the number of Full Driver Licences issued by class is as follows:

Class 2 Licences recorded the highest percentage (63%) of new Full Drivers Licences issued 
during the year.

Full Driver Licences Issued by Class
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3.0   Driving
The Driving Department is responsible for carrying out theory and practical driving examinations. 
This is to evaluate an Applicant’s driving competency on a particular motor vehicle prior to the 
Applicant receiving a driver Licence for a respective Class.

3.1   Driving Test Results by Class
Total number of new Driving Tests (pass and fail) undertaken during the year was 25,237 and the 
total number of “No Show” cases was 3,302 for Applicants who were not present for their Driving 
Test.

Driving Test 
Class

Fail No Show Pass Total

Class 1 7 16 202 225

Class 2 4,923 2,442 13,516 20,881

Class 3 122 89 885 1,096

Class 4 155 179 1,215 1,549

Class 5 52 96 538 686

Class 6 132 266 1,621 2,019

Class 7 21 58 361 440

Class 8 4 15 86 105

Class 9 71 141 1,056 1,268

Total 5,847 3,302 19,480 28,269
 
From the table above, Class 2 licences recorded the highest number (20,881) of driving tests 
undertaken in the year.

The distribution of Driving Tests by Results are illustrated in the chart below whereby 69% 
Applicants passed, 20% Applicants failed and 11% Applicants did not turn up (No Show) for their 
Driving Test. 

Driving Tests by Result
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Applicants passed, 19% Applicants failed and 12% Applicants did not turn up (No Show) for their 
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ENFORCEMENT
The enforcement of traffic laws and the careful monitoring of road user’s behaviour and compliance 
level of motor vehicles are important. 

The Fiji Police Force and local Municipal Councils are two key stakeholders who continuously work 
closely with the Authority to ensure compliance levels are maintained and more importantly, lives 
are saved on all Fiji roads.

The Authority is empowered by law to ensure that transport facilities meet efficiency and safety 
standards. It has the responsibility for the overall enforcement of the provisions of the Land 
Transport Act and its Regulations on land transportation in Fiji.

To meet these obligations, the Authority’s Enforcement Department undertakes the following:

• Randomly intercepts motor vehicles for compliance checks

• Screening driver licenses 

• Observing bad driver behaviour

• High visibility operations

• Joint operations with Fiji Police Force

• Issuance of Traffic Infringement Notices (TINs), Defect Orders and seizure of motor vehicles 
that are in contradiction to the Authority’s regulations

• Inspecting heavy goods motor vehicles for weight compliance

• Inspecting buses to ensure passenger fares are paid using bus E-Ticketing cards

•  Attending to customer complaints

MOTOR VEHICLES WEIGHEDAs part of the Authority’s efforts to strengthen 
its enforcement visibility and monitoring, 13 
Enforcement Officers, 12 Weighbridge Officers 
and 23 E-Ticketing Officers were recruited, 
trained and deployed in the Northern, Western 
and Central Eastern Regions.

Overloading of heavy goods motor vehicles 
continues to be a major challenge due to damages 
to roads and bridges, which compromises the 
safety of road users. However, the Department 
was able to curb this issue by implementing 
strict monitoring processes, use of technology 
and regulatory measures.

The Authority procured an additional six 6 sets of 
Portable Wheels Weighing System to enhance its 
capacity to monitor overloading of heavy goods 
motor vehicles. In addition to the Authority’s 
normal and random operations, assistance was 
rendered to the Fiji Roads Authority (FRA) to 
monitor heavy goods motor vehicles crossing 
the Vesidrua and Tamavua-i-Wai Bridges which 
have weight restrictions in place.

Randomly intercepting motor vehicles for compliance checks.

Issuance of Traffic Infringement Notices (TINs), Defect Orders (DO) and seizure of motor vehicles
that are in contradiction to the Authority’s regulations.
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The Authority procured an additional six sets of 
Portable Wheels Weighing System to enhance its 
capacity to monitor overloading of heavy goods 
motor vehicles. In addition to the Authority’s 
normal and random operations, assistance was 
rendered to the Fiji Roads Authority to monitor 
heavy goods motor vehicles crossing the 
Vesidrua and Tamavua-i-Wai Bridges which have 
weight restrictions in place.

The enforcement of traffic laws and the careful monitoring of road user’s behaviour and compliance 
level of motor vehciles are important.

The Fiji Police Force and local Municipal Councils are two key stakeholders who continuously work 
closely with the Authority to ensure compliance levels are maintained and more importantly, lives 
are saved on all Fiji roads.

The Authority is empowered by law to ensure that transport facilities meet efficiency and safety 
standards. It has the responsibility for the overall enforcement of the provisions of the Land 
Transport Act 1998 and its Regulations on land transportation in Fiji.

To meet these obligations of the Authority, the Enforcement Department undertook the following:
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YEAR IN REVIEW
2018 - 2019

Registration, Licencing & Driving - MOU on information
sharing between LTA & FRCS

ICT - online enhancements

Enforcement - 7 new red-light & speed cameras

PSV – color coded zonal Taxi number plates

Customer Services – live chat customer service
awards 

Road Safety Education – advocacy awareness

Standards & Engineering – promoting the use of
green vehicles, QAMS, trainings & accreditations

Properties – opening of 3 new offices

QA – 5S quality inspections & records archiving

Finance – unqualified audit report
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MAJOR OFFENCES

Failure to have Public Service
Vehicle (PSV) Licence

Using vehicle
contrary to Licence

condition

Failing to produce
driving Licence

Failure to comply
with conditions of

Provisional Licence

Failure

Failure

Failure

Failure

non-conforming film
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E-TRANSPORT OFFENCES

Furthermore, during the year the enforcement 
and compliance regulations for E-Ticketing 
were reviewed and amended whereby fines 
were decreased from $1000 to $150. 

TRAFFIC INFRINGEMENT NOTICES,

VEHICLES SEIZED

Other offences such as seat belt, driving a motor vehicle with a non-confirming film or window, 
failing to produce a driving license, failing to obey road markings, use of mobile phones during 
driving and driving unregistered motor vehicles were among the major offences for 2018.  

30 Tint Testers and 30 Infrared Thermometers 
were procured in order to enhance the 
Authority’s capacity to verify window tinting 
and braking functionality efficiently and 
effectively whilst conducting roadside 
inspections.

E-Ticketing Offences

Omnibus Drivers
receiving bus fare
payment via cash

Paying other
persons

bus fare payment
with subsidsed

card

Passengers paying
bus fare payment

via cash

Omnibus Driver’s
failure to ensure

bus fares are
paid via bus cards

Unavailability
of Disposable

cards in Omnibus

TINs, DO & Vehicles Seized

Other offences such as failure to wear seat belts, driving a motor vehicle with a non-conforming
film or window, failing to produce a driving licence, failing to obey road markings, use of mobile
phones while driving and driving unregistered motor vehicles were among the major offences
for 2018.  

30 Tint Testers and 30 Infrared Thermometers 
were procured to enhance the Authority’s 
capacity to verify window tinting and braking 
functionality whilst conducting roadside 
inspections.
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Red-Light and Speed Camera Operation

The Authority invested in purchasing a 
production printer and enveloping machine 
to increase productivity. This has boosted the 
TINs service delivery as well as ensuring the 
timely issuance of Red-Light Speed Camera 
TINs within 21 days of the offence. 
As of 2018, the Authority initially had seven 
operational cameras that covered accident-
prone areas throughout Viti Levu and in its 
efforts to further increase its enforcement 
operations coverage throughout Viti Levu, the 
Authority acquired seven additional Red-Light 
& Speed Cameras for eight new sites. 

In addition, the Authority upgraded the 
Samabula Site Camera from RT3 to RT4 System 
which has the capability to enforce traffic 
signal violations.  By the end of 2018, the 
Authority had a total of 14 cameras and 31 
sites. The amendment of the Authority’s Traffic 
Regulations and development of key policies 
and procedures were also completed with staff 
training to ensure efficient operations and 
correct processing of TINs.

The provision for SMS notification to offenders 
as stipulated by law was also activated by 
the Authority to notify motor vehicle owners 
of their traffic violations in order to meet 
regulatory timelines.

2018 - 2019 CAMERA TIN ISSUANCE

Meeting the regulatory timeline was aided 
through the recruitment of five new Adjudicators 
who assisted the existing five Adjudicators 
in order to meet the seven days verification 
processing timeline. These resources have 
also contributed to increasing efficiency in 
the Authority’s customer service delivery and 
prevented delays in the issuance of TINs.

Tabulated below are the violations from 
December 2018 to July 2019:

Count

Red Light & Speed Camera 
- Exceeding Speed Limit by 
<15km/h

53,664

Red Light & Speed Camera 
- Exceeding Speed Limit by 
15-29km/h

45,997

Red Light & Speed Camera 
- Exceeding Speed Limit by 
30km/h+ (1)

4,006

Red Light & Speed Camera - 
Violating Traffic Signal

7,736

Total 111,403

Photographic infringement processing commenced from December 2018 after a lapse of one 
year due to the amendment of the Authority’s Traffic Regulations. 

From the above data, there was a significant rise in speed camera violations from the month of 
June 2019 due to the activation of the additional seven new red-light and speed cameras set up 
in Viti Levu.
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E-TRANSPORT OFFENCES
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PUBLIC TRANSPORT 

The Public Transport Department processes PSV Permit Applications for the following seven PSV 
Permits - Road Route License (RRL), Road Contract License (RCL), Licensed Hire (LH), Licensed Car-
rier (LC), Licensed Rental (LR), Licensed Minibus (LM) and Licensed Taxi (LT).

Table 1 below highlights the total number of new PSV Permits issued for the three Regions: 

RRL RCL LR LH LC LM LT

Central Eastern 0 2 186 60 59 3 28

Northern 0 0 65 5 5 1 2

Western 0 7 288 61 7 5 1,289
Total 0 9 539 126 71 9 1,319

PSV PERMIT APPLICATIONS

The general Applications for all seven PSV Permits ranges from New PSV Permit Applications to 
Renewals, Transfers, Amendments, Duplication Applications of existing PSV Permits and Change 
of Motor Vehicle Classes. For the year, the total number of respective Applications processed for 
each Region is presented in Table 2 below: 

Application Total Per 
Application

Central Eastern Northern Western

New PSV Permit 2,073 338 78 1,657

Major Amendment 99 63 0 36

Minor Amendment 61 55 2 4

PSV Permit Renewal 101 50 10 41

Transfer of PSV Permit 636 459 47 130

Duplicate Permit 235 207 15 13

Change of Motor Vehicle 
Class - PSV to Private

2,001 983 149 869

Change of Motor Vehicle 
Class – Private to PSV

1,913 552 135 1,226

Total 7,119 2,707 436 3,976

Permits - Road Route Licence (RRL), Road Contract Licence (RCL), Licenced Hire (LH), Licenced
Carrier (LC), Licenced Rental (LR), Licenced Minibus (LM) and Licenced Taxi (LT).

Region / PSV Permit

The general Applications for all seven PSV Permits ranges from New PSV Permit Applications to 
Renewals, Transfers, Amendments, Duplicate PSV Permit Applications of existing PSV Permits and 
Change of Motor Vehicle Classes. For the year, the total number of respective Applications 
processed for each Region is presented in Table 2 below:   

Duplicate PSV Permit

Land Transport Authority - Annual Report 2018 - 2019  I  27

A total of 103 participants attended DG trainings 
during the year. A total of eight DG trainings 
were conducted, which included five public 
sessions and three in-house training sessions. 

INSTALLATION, CALIBRATION & 
COMMISSIONING OF THE PERMANENT 
WEIGHBRIDGE PROJECT

The Weighbridge Project is part of the 
Authority’s continuous effort to control motor 
vehicle overloading in Fiji. This is in line with the 
Government’s focus to ensure that proper road 
infrastructure is maintained within acceptable 
conditions.

This project intends to implement four 
permanent weighbridges at strategic locations 
around Fiji, namely Korovou, Karavi, Cuvu and 
Lekutu. 

The following were key milestones achieved 
during this year:
• Project Management Plan received from the 

Lead Consultant for Karavi Site.
• Land survey completed for Karavi Site.
• Environment Impact Analysis for Karavi 

Site carried out by the Department of 
Environment.

• Tender awarded and contract signed for 
Cuvu Site’s Lead Consultant. 

• The consent to sublease signed by the 
Department of Lands for Lekutu Site.

• iTaukei Land Trust Board has approved the 
application seeking consent to sublease the 
Lekutu Site.

NUMBER PLATE MONITORING

Monitoring of number plates at all Branches 
was carried out by the Department to ensure 
timely dispatch of number plates to customers. 

FULLY AUTOMATED VEHICLE INSPECTION 

The chart below highlights the Average Pass 
Rate for tests conducted on FAMVIS at Lautoka 
and Valelevu Branch Offices:

Overall, the Lautoka Branch Office attained a 
higher Average Pass Rate than the Valelevu 
Branch Office for the respective tests carried 
out.
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PSV BOARD MEETINGS

A total of six PSV Board Meetings were held throughout the year with two meetings held in the 
Central Eastern Division, one meeting held in the Northern Division and three meetings held in 
the Western Division, and whereby the following matters were tabled to the Authority’s Board for 
deliberation and decision:

Opposed PSV Permit Applications (New & Deferred)

PSV Permit Transfer Applications upon Death

Appeal Against CEO’s Decision on PSV Permit Applications

Expression of Interest – Section 66 Temporary Permit

RRL Amendment Applications

Show cause of PSV Permit Holders

Tribunal Remittances

POLICY BOARD MEETINGS 

The following Policies were tabled and endorsed by the Authority in order to support PSV 
customer services and operations, stakeholders and Permit Holders:

• Disclosure Policy – affected parties attending PSV Board Meetings shall have access to relevant 
documents pertaining to the PSV Board Meeting Agenda to ensure fair and transparent 
deliberations and decision(s);

• Revised RRL Guidelines & Quality Assurance Maintenance System – these were revised 
guidelines and system requirements endorsed by the Authority on 20 March 2019 to enhance 
safety and compliance level in bus operations; and

• Extension of 90-Days Provisional Approval Period – to assist successful PSV Permit Applicants 
in completing all processes including their motor vehicle registrations to activate their PSV 
Permit operations.
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ZONAL TAXI NUMBER PLATES

From April 2019, color-coded number plates were implemented in Taxis operating in the Nadi 1, 
Nadi 2 and Lautoka 1 Transport Zones. The color for Taxi number plates endorsed by the Author-
ity for the Western Region is Sky Blue, Lime Green for the Central Eastern Region and Orange for 
the Northern Region. These color-coded number plates would provide better identification and 
enforcement of Taxi operations for respective Regions.

PSV ARCHIVING PROJECT

Table 3 below highlights two key Projects that took place during the year to in order to support, 
enhance and standardize PSV operations and customer services delivery:

Project Name Purpose Activities

Archiving PSV Permit File 
records for permanent 
retention.

For safekeeping and 
quick retrieval of 
PSV Permit records.

Sorting and verification of records.
Scanning and cataloging records 
after verification.
Depositing and saving scanned 
records in PSV File Directory share 
drives.

LTASoft System 
enhancements in 
collaboration with ICT 
Department.

To align to the Land 
Transport (Public 
Service Vehicles) 
(Amendment) 2017 
Regulations; &

To digitize and 
streamline the 
processing of PSV 
Permit Applications.

New Taxi Permit Application Process
PSV Permit Transfer Application 
Process
Collection of Annual PSV Permit 
Fees
PSV Permit Register
PSV Permit Print Out
PSV Permit Number Allocation &
Generation of PSV Permit Transfer 
Report

AMENDMENT OF PSV REGULATIONS 

The amendment of PSV Regulations through Regulation 18A (6) of the Land Transport (Public 
Service Vehicles) (Amendment) Regulations 2019 made it mandatory to convert all valid Rural 
Service Licenses (RSL) to either an LC or LM operation based on the construction of the existing 
RSL motor vehicle.

The graph below depicts the number of RSL converted to either a LC or LM operation during the 
year: 

RSL Conversion to LC or LM
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CUSTOMER SERVICES
Training Programs 

• From 3 to 7 March 2019, the Authority participated in a technical exchange program with 
the Road Traffic Authority (RTA) in Port Moresby, Papua New Guinea. The Authority was led 
by its Board Chairman as part of a 1-week technical learning exchange program that was 
organized by the United Nations Entity for Gender Equality & the Empowerment of Women 
Programme. The programme provided an opportunity for both organizations to meet with 
other key stakeholders such as Papua New Guinea’s Traffic Police to discuss and share their 
respective functions, ideas, experiences and best practices to improve operations, efficiency 
and enforcement in the land transport sector.

• A Customer Service Workshop for Team Leaders and Customer Service Officers in the 
Registration & Licensing Section was held in Nadave on 25 August 2018. A total of 33 participants 
attended the workshop and included staff members from all three Regions including 
representatives from the Accident Compensation Commission Fiji (ACCF). The purpose of this 
workshop was to train staff with a customer-focused culture, review and improve customer 
services delivery, review existing Code of Practices for Registration & Licensing whilst also 
strengthening networks with ACCF. 

Customer Service Awards 

The Authority received customer service awards for the months of September and November 
from the LiveHelpNow Challenge, which ranks its subscribers for superior customer service (online 
chat). These rankings are data-driven based on metrics provided daily to client dashboards and 
measured against the values of customer services. The achievement reflects the professionalism, 
skill, concern, and quest to provide better service that define a company’s or organization’s rank 
among the top 100 in a global field of more than 10,000 businesses. Web Chat is an increasingly 
important part of our communication mechanism and the Authority urges its customers to make 
use of this service when communicating with the Authority. 

As part of the Authority’s customer services efficiency in all its respective offices, the provision 
of Chat Live is fundamental to improve customer services in the digital transformation of the 
Authority. Chat Live runs through the Authority’s website platform being operational from 
Mondays to Fridays as per its normal business hours collaborating with customer care services 
within its offices to provide better and efficient customer care support.

Table 3 below highlights two key Projects that took place during the year to support, enhance
and standardize PSV operations and customer service delivery:

The amendment of PSV Regulations through Regulation 18A(6) of the Land Transport (Public 
Service Vehicles) (Amendment) Regulations 2017 made it mandatory to convert all valid Rural 
Service Licenses (RSL) to either an LC or LM operation based on the construction of the existing 
RSL motor vehicle.
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Licencing

From 3 to 7 March 2019, the Authority participated in a technical exchange program with the 
Road Traffic Authority (RTA) in Port Moresby, Papua New Guinea. The Authority was led by its 
Board Chairman as part of a 1-week technical learning exchange program that was organized 
by the UN Women’s Programme. The programme provided an opportunity for both organizations 
to meet with other key stakeholders such as Papua New Guinea’s Traffic Police to discuss and 
share their respective functions, ideas, experiences and best practices to improve operations, 
efficiency and enforcement in the land transport sector.

The Authority received customer service awards for the months of September and November 
2018 from the LiveHelpNow! Challenge, which ranks its subscribers for superior customer service 
(online chat). The achievement reflects the professionalism, skill, concern and quest to provide 
better service that define a company’s or organization’s rank among the top 100 in a global field 
of more than 10,000 businesses. 

Web Chat is an increasingly important part of the Authority’s communication mechanism and 
urges its customers to make use of this service when communicating with the Authority. As part of 
the Authority’s customer services efficiency in all its respective offices, the provision of Live Chat 
is fundamental to improve customer services in the digital transformation of the Authority. 
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By Class: the number of Full Driver Licences issued by class is as follows:

Class 2 Licences recorded the highest percentage (63%) of new Full Drivers Licences issued 
during the year.

Full Driver Licences Issued by Class
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Programme. The programme provided an opportunity for both organizations to meet with 
other key stakeholders such as Papua New Guinea’s Traffic Police to discuss and share their 
respective functions, ideas, experiences and best practices to improve operations, efficiency 
and enforcement in the land transport sector.

• A Customer Service Workshop for Team Leaders and Customer Service Officers in the 
Registration & Licensing Section was held in Nadave on 25 August 2018. A total of 33 participants 
attended the workshop and included staff members from all three Regions including 
representatives from the Accident Compensation Commission Fiji (ACCF). The purpose of this 
workshop was to train staff with a customer-focused culture, review and improve customer 
services delivery, review existing Code of Practices for Registration & Licensing whilst also 
strengthening networks with ACCF. 

Customer Service Awards 

The Authority received customer service awards for the months of September and November 
from the LiveHelpNow Challenge, which ranks its subscribers for superior customer service (online 
chat). These rankings are data-driven based on metrics provided daily to client dashboards and 
measured against the values of customer services. The achievement reflects the professionalism, 
skill, concern, and quest to provide better service that define a company’s or organization’s rank 
among the top 100 in a global field of more than 10,000 businesses. Web Chat is an increasingly 
important part of our communication mechanism and the Authority urges its customers to make 
use of this service when communicating with the Authority. 

As part of the Authority’s customer services efficiency in all its respective offices, the provision 
of Chat Live is fundamental to improve customer services in the digital transformation of the 
Authority. Chat Live runs through the Authority’s website platform being operational from 
Mondays to Fridays as per its normal business hours collaborating with customer care services 
within its offices to provide better and efficient customer care support.

Group photo of RTA PNG & LTA Fiji

Licencing

Licencing

From 3 to 7 March 2019, the Authority participated in a technical exchange program with the 
Road Traffic Authority (RTA) in Port Moresby, Papua New Guinea. The Authority was led by its 
Board Chairman as part of a 1-week technical learning exchange program that was organized 
by the UN Women’s Programme. The programme provided an opportunity for both organizations 
to meet with other key stakeholders such as Papua New Guinea’s Traffic Police to discuss and 
share their respective functions, ideas, experiences and best practices to improve operations, 
efficiency and enforcement in the land transport sector.

The Authority received customer service awards for the months of September and November 
2018 from the LiveHelpNow! Challenge, which ranks its subscribers for superior customer service 
(online chat). The achievement reflects the professionalism, skill, concern and quest to provide 
better service that define a company’s or organization’s rank among the top 100 in a global field 
of more than 10,000 businesses. 

Web Chat is an increasingly important part of the Authority’s communication mechanism and 
urges its customers to make use of this service when communicating with the Authority. As part of 
the Authority’s customer services efficiency in all its respective offices, the provision of live chat is 
fundamental to improve customer services in the digital transformation of the Authority. 
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Training and Development

The Training Unit provides employees with flexible opportunities for personal and professional 
growth through education, Occupational Health & Safety Training, Basic First Aid & Safety Training, 
On The Job Training (OJT), internal & external trainings and workplace experiences while also 
supporting the Department’s goals. The Department continues to stand as a general resource as 
well, in order to provide answers to most day-to-day questions, situations, or needs arising from 
staff. 

Partnerships and networking both internally and externally with key Donor Fund Agencies and 
Government Ministries were ongoing to meet the Department’s goals on training and development, 
despite a reduction in training budget that was allocated for the year. 

MAJOR ACHIEVEMENTS

Collective Agreement

The Authority implemented the 2019 Collective Agreement following successful consultations 
with the Fiji Public Service Association and National Union Workers. 

Employment Relations 

The Human Resources Policy and Employment Relations Act 2007 act as our guide for how we 
work with our employees. The Department, through the responsibility and functions of the 
Employment Relations Act 2007, ensures that we communicate well, treat everyone fairly, and 
create a positive workplace. The Department for the past years continued to focus on keeping 
the workplace strong, where everyone feels respected and valued. When it comes to dealing with 
problems, we believe in helping people learn and grow through corrective actions, giving them a 
chance to improve. As we keep moving forward, we’re dedicated to making the Authority a place 
where everyone can work together in a friendly and responsible way.

The Authority through its consultation with the Fiji Independent Commission Against Corruption 
managed to facilitate and carry out awareness training sessions and refresher training on Bribery 
& Corruption and setting high ethical standards for the Authority.

LTA Board Chairman, (Vijay Maharaj) with LTA and RTA staff
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ROAD SAFETY EDUCATION
Road Safety Education is a core function of the Authority with its goal to create a safety conscious 
generation of road users who consider and respect others on the road.

The Department worked towards eradicating road accidents and deaths through the 
implementation of the 3-E’s principles (Education, Enforcement and Engineering) for road safety 
as similarly undertaken world-wide, and which were aligned with Fiji’s Decade of Action for Road 
Safety (2010-2020) National Road Safety Action Plan.

Fiji’s National Road Safety Action Plan included a number of initiatives across key stakeholders 
including Government, Fiji Police Force and the Fiji Roads Authority to produce safer roads, safer 
drivers and safer motor vehicles. As one of the key stakeholders, the Department undertook 
programs with key road safety partners to develop road safety improvements, enhance road 
safety awareness and reduce road accidents and deaths.

Road safety strategies implemented by the Department comprised of the following:

• Arriving Safely – Bus and Car Ministries to promote passenger safety.
• Safer pedestrian crossing interventions for children and seniors citizens.
• Community Awareness for Road Safety [CARS] for communities near main highways.
• Drive Safe billboards. 
• School class-based programs with Ministry of Education for child road safety. 
• Media publicity through radio and talk back shows, newspapers and texting platforms.
• Digital media through LED screens.
• Advanced Driver Training Programs such as Defensive Driving Courses (DDC), Hands on Wheel 

and Driver Assessments.
• Bus shelter advertisements.
• Back to School Safety Programs.
• Rear Seat Belt Campaigns.

senior

The Authority worked towards eradicating road accidents and deaths through the implementation 
of it’s 3-E’s principles (Education, Enforcement and Engineering) for road safety as similarly undertaken 
world-wide, and which were aligned with Fiji’s Decade of Action for Road Safety (2010-2020) 
National Road Safety Action Plan.

Fiji’s National Road Safety Action Plan included a number of initiatives across key stakeholders 
including the Authority, Fiji Police Force and Fiji Roads Authority to produce safer roads, safer 
drivers and safer motor vehicles. As one of the key stakeholders, the Authority undertook 
programs with key road safety partners to develop road safety improvements, enhance road 
safety awareness and reduce road accidents and deaths.

Road safety strategies implemented by the Authority comprised the following:
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INFORMATION, COMMUNICATION & TECHNOLOGY
The Information, Communication and Technology (ICT) Department achieved significant 
accomplishments throughout the year which included the following operational highlights:

• Data Center Server and Storage Upgrade
• Establish a Disaster Recovery Data Center 
• Domain Controller Upgrade
• Email Server Upgrade
• Provision of Inter-Agency System Access 
• New Office ICT Implementations
• Red-Light and Speed Camera Back Office Server Upgrade 
• Accident Compensation Commission Fiji Motor Vehicle Accident Levy Collection
• New Application Process Work-Flow for Lautoka 1, Nadi 1 and Nadi 2 Transport Zones (Public 

Service Vehicle Permits)
• Network Communication Infrastructure Upgrade 
• ICT End-User Equipment Replacement and Upgrade  
• Server Storage Expansions
• Application Build Upgrades
• Uninterruptible Power Supply Units for desktop computers and network communication 

devices
• Network Communication Device Upgrades
• End-User Equipment Replacement 
• Domain Upgrade 
• Windows Patch Management, Operating Systems Deployment and Inventory
• Quematic System implementations in Lautoka, Lautoka Express and Nausori Offices
• ICT Equipment setup for new offices and Departments

The above accomplishments impacted the Authority’s internal operations and customer services 
as follows:

• Improved ICT related security through continuous upgrades.
• Expanding customer services through opening of new offices.
• Digitizing payments for walk-in customers.
• Business Process Improvements through automation of manual processes.
• Ensuring infrastructure and Application Systems are available to the Authority’s internal and 

external users.
• Ensuring ICT Systems are secure from internal and external threats.
• Training all ICT users on new changes.
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Table 1 below presents the summary of Road Safety Education Awareness activities throughout 
Fiji and the number of general publics reached out to (lives impacted) by these activities:

Awareness Activities No. of Activities Lives Impacted 

Community Awareness 349 52,133

Safety Interventions – Drivers, Passengers & Pedestrians 180 27,904

DDC Level 1 471 10,442

DDC Level 2 322 5,404

Corporate & Community DDC 43 794

Refresher DDC 4 181

Hands on Wheel 2 59

Driver Assessment 4 37
Total 1,375 96,954

In addition to the above awareness activities, the Department had carried out 701 school 
visitations throughout the country whereby a total of 164,529 lives of both teachers and students 
were reached out by these visitations.

Furthermore, promotion and awareness of road safety education was carried out during the 
Hibiscus Festival held at Valelevu Ground in Nasinu. This included road safety education poster 
displays, pamphlets and face-to-face interactions with the general public.

In addition to the above awareness activities, the Department carried out 701 school visitations 
throughout the country whereby a total of 164,529 lives of both teachers and students were 
reached out to by these visitations.

Furthermore, promotion and awareness of road safety education were carried out during the 
Hibiscus Festival held at Valelevu Ground in Nasinu. This included road safety education poster 
displays, pamphlets and face-to-face interactions with the general public.

Table 1 below presents the summary of Road Safety Education Awareness activities throughout 
Fiji and the number of lives impacted by these activities:
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The following activities were also carried out by the SNE team in relation to AMVD during the year:

Meeting with clients regarding AMVD requirements to ensure clients are aware prior to 
setting up an AMVD company.
Circulated the master matrix to Branch Managers during AMVD renewal period.
Investigations into fraudulent activities and complaints received by LTA against AMVD 
companies.

The Authority signed contracts with the following companies after attaining 100% compliance to 
AMVIA requirements:
• Motor Management, Vatuwaqa
• Dee Ace Motors, Lami
• Carpenters Motors, Walu Bay
• Asco Motors, Nabua
• Millennium Inspection Agency, Nadi
• Millennium Inspection Agency, Lautoka
• Asco Motors, Labasa
• Asco Motors, Ba
• Kingsway Auto Services, Lautoka
• Quickstop Vehicle Inspection Center, Sigatoka
• Kia Motors, Raiwaqa
• Motorex, Nadi
• Coastal Auto Investment, Sigatoka

In addition, the following AMVIA were given provisional approvals (85%) compliance:
• Matec Motors & Spares, Valelevu
• Manos Motors, Rakiraki
• Chanel Motors, Ba
• Aarkay Motors, Raiwaqa
• Richards Auto Servicing, Samabula
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STANDARDS AND ENGINEERING
The Standards and Engineering Department is responsible for reviewing and formulating techni-
cal policies, operations and engineering projects to support and guide the Authority in maintain-
ing standardized quality systems.

It makes references to the Land Transport Act 1998 and Land Transport (Vehicles Registration 
and Construction) Regulations 2000 primarily for its core functions.

The Manager Standards & Engineering leads the Department with the Team Leader Standards & 
Engineering in charge of the Standards Team whilst the Mechanical Engineer is in charge of the 
Engineering Team.

The QAMS Inspection Checklists for Phases 1 to 3 were reviewed following consultations with 
key stakeholders to raise the quality standards of the bus fleet and its operations. This review 
included incorporating quality standards on fleet safety audits which were approved by the 
Authority on 20 March 2019.

The Department conducted a total of 39 QAMS inspections from which 23 inspections were un-
dertaken using the previous checklist criteria and the remaining 16 inspections were carried out 
using the revised checklist criteria following the above approval.

ACCREDITATIONS

Tenders for the following Accreditation Schemes were advertised during the year:

• LTA Accredited Engineer
• LTA Accredited Draftsman
• LTA Accredited Workshop
• LTA Accredited Canopy Construction Workshop
• LTA Accredited Tinting Agency

The Authority accredited four companies following full compliance in meeting the Authority’s 
standard requirements:
• Integrated Welding Industry – Accredited Canopy Construction Workshop
• Dewa’s Plumbing - Accredited Canopy Construction Workshop
• City Auto Trimmers - Accredited Canopy Construction and Upholstery Workshop
• Formscaff Fiji (Pte) Limited - Accredited Canopy Construction Workshop

AMVD renewals for 100 companies throughout 
Fiji were processed, that is, 53 renewals in Central 
Eastern Region, 38 renewals in Western Region and 
nine renewals in Northern Region:

The Authority accredited four companies following their full compliance in meeting the Authority’s
standard requirements:

The Standards and Engineering Department is responsible for reviewing and formulating technical 
policies, operations and engineering projects to support and guide the Authority in maintaining 
standardized quality systems. It makes references to the Land Transport Act 1998 and Land 
Transport (Vehicles Registration and Construction) Regulations 2000 primarily for its core functions.

The Manager Standards & Engineering leads the Department with the Team Leader Standards & 
Engineering who is in charge of the Standards Team whilst the Mechanical Engineer is in charge 
of the Engineering Team.

The QAMS Inspection Checklists for Phases 1 to 3 were reviewed following consultations with key 
stakeholders to raise the quality standards of bus fleet and its operations. This review incorporated 
quality standards on bus safety audits which were approved by the Board on 20 March 2019.

The Department conducted a total of 39 QAMS inspections from which 23 inspections were 
undertaken using the previous checklist criteria and the remaining 16 inspections were carried 
out using the revised checklist criteria following the above approval.

(PTE)



Land Transport Authority - Annual Report 2018 - 2019  I  25
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• Asco Motors, Labasa
• Asco Motors, Ba
• Kingsway Auto Services, Lautoka
• Quickstop Vehicle Inspection Center, Sigatoka
• Kia Motors, Raiwaqa
• Motorex, Nadi
• Coastal Auto Investment, Sigatoka

In addition, the following AMVIA were given provisional approvals (85%) compliance:
• Matec Motors & Spares, Valelevu
• Manos Motors, Rakiraki
• Chanel Motors, Ba
• Aarkay Motors, Raiwaqa
• Richards Auto Servicing, Samabula

The following activities were also carried out in relation to AMVD:
Meeting with clients to ensure full awareness of AMVD requirements prior to setting up an
AMVD company.
Collaboration with Branch Managers during AMVD renewal periods for monitoring and
compliance purposes.
Carried out investigations into fraudulent activities and complaints received against AMVD
companies.
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      Hot Stamping Machine          Number Plate Shredding Machine     Embossing Machine

PROMOTE USE OF GREEN VEHICLES

The Authority was one of the organizing partners of the Pacific Transport Forum and Expo with 
the theme ‘Turning the Tide: Decarbonizing Pacific Transport’ which was held at The University 
of the South Pacific in Suva..

Also, the Authority had moderated the Private Sector Round-Table Discussions for determining 
the challenges and needs of the Private Sector to drive the transition towards sustainable 
mobility.

PROJECTS

• Licensys Pty Ltd was contracted to supply two sets of Number Plate Machines (Embossing & 
Hot Stamping) and also two sets of Shredder Machines to shred number plates approved for 
disposal.

MOBILE ENFORCEMENT & COMPLIANCE VEHICLE

The commissioning and delivery of the caravan vehicle was carried out in May 2019. It greatly 
assisted with enforcement operations in the day and night. 

•

•

•

AUTHORIZED MOTOR VEHICLE INSPECTION AGENCY (AMVIA)
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the theme ‘Turning the Tide: Decarbonizing Pacific Transport’ held at The University of the South
Pacific in Suva.

The Authority also moderated the private sector round-table discussions for determining the
challenges and needs of the private sector to drive the transition towards sustainable mobility.

Licensys Pty Ltd was contracted to supply two sets of Number Plate Machines (Embossing & Hot
Stamping) and also two sets of Shredder Machines to shred surrendered number plates approved
for disposal.

The commissioning and delivery of the caravan vehicle was carried out in May 2019. It greatly
assisted with enforcement operations held during the day and night.
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A total of 103 participants attended DG trainings 
during the year. A total of eight DG trainings 
were conducted, which included five public 
sessions and three in-house training sessions. 

INSTALLATION, CALIBRATION & 
COMMISSIONING OF THE PERMANENT 
WEIGHBRIDGE PROJECT

The Weighbridge Project is part of the 
Authority’s continuous effort to control motor 
vehicle overloading in Fiji. This is in line with the 
Government’s focus to ensure that proper road 
infrastructure is maintained within acceptable 
conditions.

This project intends to implement four 
permanent weighbridges at strategic locations 
around Fiji, namely Korovou, Karavi, Cuvu and 
Lekutu. 

The following were key milestones achieved 
during this year:
• Project Management Plan received from the 

Lead Consultant for Karavi Site.
• Land survey completed for Karavi Site.
• Environment Impact Analysis for Karavi 

Site carried out by the Department of 
Environment.

• Tender awarded and contract signed for 
Cuvu Site’s Lead Consultant. 

• The consent to sublease signed by the 
Department of Lands for Lekutu Site.

• iTaukei Land Trust Board has approved the 
application seeking consent to sublease the 
Lekutu Site.

NUMBER PLATE MONITORING

Monitoring of number plates at all Branches 
was carried out by the Department to ensure 
timely dispatch of number plates to customers. 

FULLY AUTOMATED VEHICLE INSPECTION 

The chart below highlights the Average Pass 
Rate for tests conducted on FAMVIS at Lautoka 
and Valelevu Branch Offices:

Overall, the Lautoka Branch Office attained a 
higher Average Pass Rate than the Valelevu 
Branch Office for the respective tests carried 
out.
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ValelevuLautoka

Lautoka Valelevu

FULLY AUTOMATED MOTOR VEHICLE INSPECTION
SYSTEM (FAMVIS)

INSTALLATION & CALIBRATION COMMISSIONING
OF PERMANENT WEIGHBRIDGE PROJECTS

The chart below shows the overall pass rate
carried out for each equipment on the FAMVIS
lane during the year:
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Corporate Services

FINANCIAL OVERVIEW
The Authority continued to administer functions where its revenue is taken directly deposited into 
the Government’s Consolidated Fund Account. 

Total administered revenue at the end of the financial year was $56.6million. 

The largest contribution to the Authority’s revenue collection was from Vehicle Registration 
followed by Road User Levy and Road Safety Enforcement.

The graph below shows the revenue collection for the period 2018/2019 financial year. 

 
Revenue into Government’s Consolidated Fund

The Authority continued to administer functions where its revenue is directly deposited into

Revenue Deposited into Government’s Consolidated Fund Account 

Driver
Licence and
Permit

Fee

Road User
Levy

:
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HUMAN RESOURCES
The Human Resources (HR) Department plays a key role in developing, reinforcing and changing 
the culture of an organization. Payroll, performance management, training and development, 
recruitment, onboarding and reinforcing the values of the business are all essential elements of 
the business culture covered by HR

The Department is responsible for the health and wellbeing of staff. With the policies and procedures 
in place, we always ensure that proper HR management is implemented and maintained.

Recruitment

The Department advertised a total of 205 positions. These approved vacancies included 100 
E-Ticketing Officer positions recruited to enhance the operations of the Enforcement Team 
nationwide. A total of 113 employees were recruited including 58 Temporary Officers recruited on 
a 3-months engagement with the provision of renewal to address temporary manpower needs.

Recruitment

.
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CUSTOMER SERVICES
Training Programs 

• From 3 to 7 March 2019, the Authority participated in a technical exchange program with 
the Road Traffic Authority (RTA) in Port Moresby, Papua New Guinea. The Authority was led 
by its Board Chairman as part of a 1-week technical learning exchange program that was 
organized by the United Nations Entity for Gender Equality & the Empowerment of Women 
Programme. The programme provided an opportunity for both organizations to meet with 
other key stakeholders such as Papua New Guinea’s Traffic Police to discuss and share their 
respective functions, ideas, experiences and best practices to improve operations, efficiency 
and enforcement in the land transport sector.

• A Customer Service Workshop for Team Leaders and Customer Service Officers in the 
Registration & Licensing Section was held in Nadave on 25 August 2018. A total of 33 participants 
attended the workshop and included staff members from all three Regions including 
representatives from the Accident Compensation Commission Fiji (ACCF). The purpose of this 
workshop was to train staff with a customer-focused culture, review and improve customer 
services delivery, review existing Code of Practices for Registration & Licensing whilst also 
strengthening networks with ACCF. 

Customer Service Awards 

The Authority received customer service awards for the months of September and November 
from the LiveHelpNow Challenge, which ranks its subscribers for superior customer service (online 
chat). These rankings are data-driven based on metrics provided daily to client dashboards and 
measured against the values of customer services. The achievement reflects the professionalism, 
skill, concern, and quest to provide better service that define a company’s or organization’s rank 
among the top 100 in a global field of more than 10,000 businesses. Web Chat is an increasingly 
important part of our communication mechanism and the Authority urges its customers to make 
use of this service when communicating with the Authority. 

As part of the Authority’s customer services efficiency in all its respective offices, the provision 
of Chat Live is fundamental to improve customer services in the digital transformation of the 
Authority. Chat Live runs through the Authority’s website platform being operational from 
Mondays to Fridays as per its normal business hours collaborating with customer care services 
within its offices to provide better and efficient customer care support.

Training and Development

The Training and Development Unit provides employees with flexible opportunities for personal 
and professional growth through education, Occupational Health and Safety training, Basic First 
Aid and Safety training, on-the-job training, internal and external trainings and workplace experiences 
while also supporting the Department’s goals. The Department continues to stand as a general 
resource as well, in order to provide answers to most day-to-day questions, situations, or needs 
arising from staff. 

Partnerships and networking both internally and externally with key Donor Fund Agencies and 
Government Ministries were ongoing to meet the Department’s goals on training and development, 
despite a reduction in training budget that was allocated for the year. 
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Training and Development
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staff. 

Partnerships and networking both internally and externally with key Donor Fund Agencies and 
Government Ministries were ongoing to meet the Department’s goals on training and development, 
despite a reduction in training budget that was allocated for the year. 

MAJOR ACHIEVEMENTS

Collective Agreement

The Authority implemented the 2019 Collective Agreement following successful consultations 
with the Fiji Public Service Association and National Union Workers. 

Employment Relations 

The Human Resources Policy and Employment Relations Act 2007 act as our guide for how we 
work with our employees. The Department, through the responsibility and functions of the 
Employment Relations Act 2007, ensures that we communicate well, treat everyone fairly, and 
create a positive workplace. The Department for the past years continued to focus on keeping 
the workplace strong, where everyone feels respected and valued. When it comes to dealing with 
problems, we believe in helping people learn and grow through corrective actions, giving them a 
chance to improve. As we keep moving forward, we’re dedicated to making the Authority a place 
where everyone can work together in a friendly and responsible way.

The Authority through its consultation with the Fiji Independent Commission Against Corruption 
managed to facilitate and carry out awareness training sessions and refresher training on Bribery 
& Corruption and setting high ethical standards for the Authority.

The Authority’s Human Resources Policy and the Employment Relations Act 2007 serve as guiding 
principles in our interactions with employees. The Department, specifically through the Employment 
Relations Act 2007 functions, is dedicated to fostering effective communication, ensuring fairness 
and cultivating a positive workplace environment. In the past year, our focus has been on maintaining 
a robust workplace where every individual feels respected and valued. When it comes to dealing 
with problems, we believe in helping people learn and grow through corrective actions, giving 
them a chance to improve. As we keep moving forward, we're dedicated to making the Authority 
a place where everyone can work together in a friendly and responsible way.
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CUSTOMER SERVICES
Training Programs 

• From 3 to 7 March 2019, the Authority participated in a technical exchange program with 
the Road Traffic Authority (RTA) in Port Moresby, Papua New Guinea. The Authority was led 
by its Board Chairman as part of a 1-week technical learning exchange program that was 
organized by the United Nations Entity for Gender Equality & the Empowerment of Women 
Programme. The programme provided an opportunity for both organizations to meet with 
other key stakeholders such as Papua New Guinea’s Traffic Police to discuss and share their 
respective functions, ideas, experiences and best practices to improve operations, efficiency 
and enforcement in the land transport sector.

• A Customer Service Workshop for Team Leaders and Customer Service Officers in the 
Registration & Licensing Section was held in Nadave on 25 August 2018. A total of 33 participants 
attended the workshop and included staff members from all three Regions including 
representatives from the Accident Compensation Commission Fiji (ACCF). The purpose of this 
workshop was to train staff with a customer-focused culture, review and improve customer 
services delivery, review existing Code of Practices for Registration & Licensing whilst also 
strengthening networks with ACCF. 

Customer Service Awards 

The Authority received customer service awards for the months of September and November 
from the LiveHelpNow Challenge, which ranks its subscribers for superior customer service (online 
chat). These rankings are data-driven based on metrics provided daily to client dashboards and 
measured against the values of customer services. The achievement reflects the professionalism, 
skill, concern, and quest to provide better service that define a company’s or organization’s rank 
among the top 100 in a global field of more than 10,000 businesses. Web Chat is an increasingly 
important part of our communication mechanism and the Authority urges its customers to make 
use of this service when communicating with the Authority. 

As part of the Authority’s customer services efficiency in all its respective offices, the provision 
of Chat Live is fundamental to improve customer services in the digital transformation of the 
Authority. Chat Live runs through the Authority’s website platform being operational from 
Mondays to Fridays as per its normal business hours collaborating with customer care services 
within its offices to provide better and efficient customer care support.
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INFORMATION, COMMUNICATION & TECHNOLOGY
The Information, Communication and Technology (ICT) Department achieved significant 
accomplishments throughout the year which included the following operational highlights:

• Data Center Server and Storage Upgrade
• Establish a Disaster Recovery Data Center 
• Domain Controller Upgrade
• Email Server Upgrade
• Provision of Inter-Agency System Access 
• New Office ICT Implementations
• Red-Light and Speed Camera Back Office Server Upgrade 
• Accident Compensation Commission Fiji Motor Vehicle Accident Levy Collection
• New Application Process Work-Flow for Lautoka 1, Nadi 1 and Nadi 2 Transport Zones (Public 

Service Vehicle Permits)
• Network Communication Infrastructure Upgrade 
• ICT End-User Equipment Replacement and Upgrade  
• Server Storage Expansions
• Application Build Upgrades
• Uninterruptible Power Supply Units for desktop computers and network communication 

devices
• Network Communication Device Upgrades
• End-User Equipment Replacement 
• Domain Upgrade 
• Windows Patch Management, Operating Systems Deployment and Inventory
• Quematic System implementations in Lautoka, Lautoka Express and Nausori Offices
• ICT Equipment setup for new offices and Departments

The above accomplishments impacted the Authority’s internal operations and customer services 
as follows:

• Improved ICT related security through continuous upgrades.
• Expanding customer services through opening of new offices.
• Digitizing payments for walk-in customers.
• Business Process Improvements through automation of manual processes.
• Ensuring infrastructure and Application Systems are available to the Authority’s internal and 

external users.
• Ensuring ICT Systems are secure from internal and external threats.
• Training all ICT users on new changes.

Land Transport Authority - Annual Report 2018 - 2019  I  31

INFORMATION, COMMUNICATION & TECHNOLOGY
The Information, Communication and Technology (ICT) Department achieved significant 
accomplishments throughout the year which included the following operational highlights:

• Data Center Server and Storage Upgrade
• Establish a Disaster Recovery Data Center 
• Domain Controller Upgrade
• Email Server Upgrade
• Provision of Inter-Agency System Access 
• New Office ICT Implementations
• Red-Light and Speed Camera Back Office Server Upgrade 
• Accident Compensation Commission Fiji Motor Vehicle Accident Levy Collection
• New Application Process Work-Flow for Lautoka 1, Nadi 1 and Nadi 2 Transport Zones (Public 

Service Vehicle Permits)
• Network Communication Infrastructure Upgrade 
• ICT End-User Equipment Replacement and Upgrade  
• Server Storage Expansions
• Application Build Upgrades
• Uninterruptible Power Supply Units for desktop computers and network communication 

devices
• Network Communication Device Upgrades
• End-User Equipment Replacement 
• Domain Upgrade 
• Windows Patch Management, Operating Systems Deployment and Inventory
• Quematic System implementations in Lautoka, Lautoka Express and Nausori Offices
• ICT Equipment setup for new offices and Departments

The above accomplishments impacted the Authority’s internal operations and customer services 
as follows:

• Improved ICT related security through continuous upgrades.
• Expanding customer services through opening of new offices.
• Digitizing payments for walk-in customers.
• Business Process Improvements through automation of manual processes.
• Ensuring infrastructure and Application Systems are available to the Authority’s internal and 

external users.
• Ensuring ICT Systems are secure from internal and external threats.
• Training all ICT users on new changes.

the opening of new offices.

The Information, Communication and Technology (ICT) Department achieved significant 
accomplishments throughout the year which included the following operational highlights:

•     Data Center Server and Storage Upgrade

•     Establishment of a Disaster Recovery Data Center 

•     Domain Controller Upgrade

•     Email Server Upgrade

•     Provision of Inter-Agency System Access 

•     New Office ICT Implementations

•     Red-Light and Speed Camera Back Office Server Upgrade 

•     ACCF Motor Vehicle Accident Levy Collection

•     New Application Process Work-Flow for Lautoka 1, Nadi 1 and Nadi 2 Transport Zones (Public  
       Service Vehicle Permits)

•     Network Communication Infrastructure Upgrade 

•     ICT End-User Equipment Replacement and Upgrade  

•     Server Storage Expansions

•     Application Build Upgrades

•     Uninterruptible Power Supply Units for desktop computers and network communications devices

•     Windows Patch Management, Operating Systems Deployment and Inventory

•     Quematic System implementations in Lautoka main branch, Lautoka Express and Nausori 
       offices

•     ICT Equipment Setup for new offices and Departments

Land Transport Authority - Annual Report 2018 - 2019  I  31

INFORMATION, COMMUNICATION & TECHNOLOGY
The Information, Communication and Technology (ICT) Department achieved significant 
accomplishments throughout the year which included the following operational highlights:

• Data Center Server and Storage Upgrade
• Establish a Disaster Recovery Data Center 
• Domain Controller Upgrade
• Email Server Upgrade
• Provision of Inter-Agency System Access 
• New Office ICT Implementations
• Red-Light and Speed Camera Back Office Server Upgrade 
• Accident Compensation Commission Fiji Motor Vehicle Accident Levy Collection
• New Application Process Work-Flow for Lautoka 1, Nadi 1 and Nadi 2 Transport Zones (Public 

Service Vehicle Permits)
• Network Communication Infrastructure Upgrade 
• ICT End-User Equipment Replacement and Upgrade  
• Server Storage Expansions
• Application Build Upgrades
• Uninterruptible Power Supply Units for desktop computers and network communication 

devices
• Network Communication Device Upgrades
• End-User Equipment Replacement 
• Domain Upgrade 
• Windows Patch Management, Operating Systems Deployment and Inventory
• Quematic System implementations in Lautoka, Lautoka Express and Nausori Offices
• ICT Equipment setup for new offices and Departments

The above accomplishments impacted the Authority’s internal operations and customer services 
as follows:

• Improved ICT related security through continuous upgrades.
• Expanding customer services through opening of new offices.
• Digitizing payments for walk-in customers.
• Business Process Improvements through automation of manual processes.
• Ensuring infrastructure and Application Systems are available to the Authority’s internal and 

external users.
• Ensuring ICT Systems are secure from internal and external threats.
• Training all ICT users on new changes.

The Information, Communication and Technology (ICT) Department achieved significant 
accomplishments throughout the year which included the following operational highlights:

•     Data Center Server and Storage Upgrade
•     Establishment of a Disaster Recovery Data Center 
•     Domain Controller Upgrade
•     Email Server Upgrade
•     Provision of Inter-Agency System Access 
•     New Office ICT Implementations
•     Red-Light and Speed Camera Back Office Server Upgrade 
•     ACCF Motor Vehicle Accident Levy Collection
•     New Application Process Work-Flow for Lautoka 1, Nadi 1 and Nadi 2 Transport Zones (Public  
       Service Vehicle Permits)
•     Network Communication Infrastructure Upgrade 
•     ICT End-User Equipment Replacement and Upgrade  
•     Server Storage Expansions
•     Application Build Upgrades
•     Uninterruptible Power Supply Units for desktop computers and network communications devices
•     Windows Patch Management, Operating Systems Deployment and Inventory
•     Quematic System implementations in Lautoka main Branch, Lautoka Express and Nausori 
      Offices
•     ICT Equipment Setup for new offices and Departments

Land Transport Authority - Annual Report 2018 - 2019  I  31

INFORMATION, COMMUNICATION & TECHNOLOGY
The Information, Communication and Technology (ICT) Department achieved significant 
accomplishments throughout the year which included the following operational highlights:

• Data Center Server and Storage Upgrade
• Establish a Disaster Recovery Data Center 
• Domain Controller Upgrade
• Email Server Upgrade
• Provision of Inter-Agency System Access 
• New Office ICT Implementations
• Red-Light and Speed Camera Back Office Server Upgrade 
• Accident Compensation Commission Fiji Motor Vehicle Accident Levy Collection
• New Application Process Work-Flow for Lautoka 1, Nadi 1 and Nadi 2 Transport Zones (Public 

Service Vehicle Permits)
• Network Communication Infrastructure Upgrade 
• ICT End-User Equipment Replacement and Upgrade  
• Server Storage Expansions
• Application Build Upgrades
• Uninterruptible Power Supply Units for desktop computers and network communication 

devices
• Network Communication Device Upgrades
• End-User Equipment Replacement 
• Domain Upgrade 
• Windows Patch Management, Operating Systems Deployment and Inventory
• Quematic System implementations in Lautoka, Lautoka Express and Nausori Offices
• ICT Equipment setup for new offices and Departments

The above accomplishments impacted the Authority’s internal operations and customer services 
as follows:

• Improved ICT related security through continuous upgrades.
• Expanding customer services through opening of new offices.
• Digitizing payments for walk-in customers.
• Business Process Improvements through automation of manual processes.
• Ensuring infrastructure and Application Systems are available to the Authority’s internal and 

external users.
• Ensuring ICT Systems are secure from internal and external threats.
• Training all ICT users on new changes.

the opening of new offices.



32  I  Land Transport Authority - Annual Report 2018 - 2019

INTERNAL AUDIT & COMPLIANCE
The Internal Audit and Compliance Department is an influential part of the Authority’s corporate 
governance structure. The Department works independently and reports to the Audit and Risk 
Sub-Committee. Its total staff establishment is eight however from August 2018 to May 2019, 
there were six staffs while two positions remained vacant. All eight positions were filled by the 
end of the financial year. 

A total of 30 investigations and four planned audits were conducted, and by end of the year two 
investigations were closed.

Furthermore, the Department reported 278 recommendations through its Audit Reports and had 
also reported a total of 11 cases to the Fiji Independent Commission Against Corruption. There 
were no cases reported to the Fiji Police Force and the Fiji Revenue & Customs Service during the 
year.

The Internal Audit and Compliance Department is an influential part of the Authority’s corporate 
governance structure. The Department works independently and reports to the Audit and Risk   
Standing Committee. Its total staff establishment is eight however from August 2018 to May 2019, 
there were six staffs while two positions remained vacant. All eight positions were filled by the end 
of the financial year. 

A total of 30 investigations and four planned audits were conducted, and by end of the year two 
investigations were closed.
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PROPERTIES
The Authority’s expansion and growth witnessed the establishment of two new offices and 
refurbishment of one existing office for the Authority’s services to be more accessible and 
customer-friendly to the general public of Fiji. The following offices were completed with design, 
build, refurbishment and fit-outs to enhance staff amenities and customer service facilities:

• Valelevu Building-E (new)
• Sigatoka Town Express Office (new)
• Seaqaqa Express Office (existing)

Valelevu Building-E was established to provide office spaces for the Accident Compensation 
Commission of Fiji (ACCF), centralization of the Public Transport Department, Photographic Traffic 
Infringement Department, Board Room and Media Conference Room.

Sigatoka Town Express Office underwent an overhaul expansion by double-sizing its existing office 
space to cater for the increased customer base, meeting room, staff amenities and customer’s 
Driving Knowledge Testing System facility. 

The existing Seaqaqa Office was refurbished to provide express services to customers, create 
additional office space for driving test and vehicle inspection staff, a meeting room and customer’s 
Driving Knowledge Testing System facility.   

The Authority’s expansion and growth witnessed the establishment of two new offices and refurbishment 
of one existing office for its services to be more accessible and customer-friendly to the general 
public. The following offices were completed with design, build, refurbishment and fit-outs to 
enhance staff amenities and customer service facilities:

•     Valelevu Building-E (new)
•     Sigatoka Town Express Office (new)
•     Seaqaqa Express Office (existing)

Valelevu Building-E was established to provide office spaces for ACCF, centralization of the Public 
Transport Department, Traffic Management Department, Board Room and Media Conference 
Room.

Sigatoka Town Express Office underwent an overhaul expansion by double-sizing its existing 
office space to cater for the increased customer base, meeting room, staff amenities and 
customer’s Driving Knowledge Test System (DKTS) facility. 

The existing Seaqaqa Office was refurbished to provide express services to customers, create 
additional office space for driving test and vehicle inspection staff, a meeting room and DKTS 
facility.   
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LEGAL
The Legal Department ensures that the Authority adheres to the law by providing accurate and 
timely legal advice to Management, specifying internal governance policies, regularly monitor 
compliance, and collaborating with Management to devise efficient strategies. 

The Department consisted of a General Manager Legal, Policy & Business Development, an Acting 
Manager Legal Services, one Senior Legal Officer and three Legal Officers. In addition, three 
Prosecutors were respectively based in the Central, Western and Northern Divisions, and three 
Administrative Officers based at HeadQuarters.

The Department drafts and reviews a wide range of documents such as legal opinions, contract 
agreements, Memorandum of Understanding, policies and letters whilst also providing thorough 
legal advice to the Authority’s Management and Board.

The Department also liaises with the Enforcement Department to ensure compliance on the 
issuance of Traffic Infringement Notices (TINs) whilst also training employees on standard 
operating procedures to ensure consistent implementation of policies and procedures across 
Departments.  

A total of 19 legal opinions and 44 documents were vetted and issued during the year.

The Department represents and upholds the Authority’s interest in the following Courts:

• Magistrates Court
• Land Transport Appeals Tribunal
• Employment Relations Tribunal
• Arbitration & Mediation Court
• High Court
• Court of Appeal
• Supreme Court
In addition, the Department acts in the event of internal and external conflicts whilst managing all 
legal proceedings initiated for and against the Authority. 

Below are the statistics for all litigation matters which commenced in the year:

Employment Civil Tribunal TIN

8 9 18 208
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TINs

The Department consists of a General Manager Legal, Policy and Business Development, an 
Acting Manager Legal Services, one Senior Legal Officer and three Legal Officers.

In addition, three Prosecutors were respectively based in the Central Eastern, Western and  
Northern Divisons, and three Administrative Officers were based at headquarters.

The Legal Team drafts and reviews a wide range of documents such as legal opinions, contract 
agreements, Memorandum of Understanding, policies and letters whilst also providing thorough 
legal advice to Management and Board.
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QUALITY ASSURANCE
The Quality Assurance Department comprised of three staff members who assisted with the 
coordination and achievement of the following key activities:

• Capital Projects – three projects for design and build of office refurbishment & fit-outs were 
coordinated and established in collaboration with the Properties Department. New offices 
were established for Valelevu Building-E, Sigatoka Express and Seaqaqa Express offices. These 
Projects were carried out in order to establish standardized offices and also support the 
Authority’s expansion of operations to reach out to more of its valuable customers.

•  – two staff members from the Department were 
selected as Evaluators by the FBEA Secretariat (National Productivity & Training Centre) to 
attend comprehensive training in Business Excellence to assess and provide valuable feedback 
to organizations seeking recognition under the FBEA Program. The training and awards process 
had also given the Department the opportunity to gain knowledge, skills, experience and 
establish valuable networking aimed at improving quality and productivity in the Authority. 

• Records Management – the Department conducted 5S quality inspections at all of the 
Authority’s offices and consequently, the existing records management system of various 
Departments were attended to as to improve the Occupational Health & Safety compliance 
levels and also create better records management in terms of storage, security, reliability, 
traceability, retrieval and disposal. In light of these pressing needs, the Department facilitated 
the necessary tender works and contract agreement for professional archives storage. In 
addition, a Project Management Plan was endorsed to transfer the Authority’s records to 
the approved archives facility and the recruitment of 15 Project Officers to assist with the 
digitization of Public Service Vehicles records.

•  - the Department also provided timely secretariat 
assistance to MTC by facilitating all tender meetings, progress monitoring of tenders, tender 
audits and safe- keeping of tender records. For this period, a total of 30 Requests for Tender, 
five Expressions of Interest, one Request for Proposal and one internal audit by an external 
auditing firm were facilitated accordingly.

• In addition to the above activities, the Department had also assisted the Authority’s Media 
Department in vetting and setting quality standards to 20 media publications by the Authority. 

The Quality Assurance Department comprises three staff members who assisted with the 
coordination and achievement of the following key activities:

•

•

•

•

Capital Projects  – three projects for design and build of office refurbishment and fit-outs 
were coordinated and established in collaboration with the Properties Department. A new 
building was established for Valelevu (Building-E) whilst two new express offices were established 
for Sigatoka and Seaqaqa. These projects were carried out to establish standardized offices 
and also support the Authority’s expansion of operations to reach out to more of its valuable 
customers.

Fiji Business Excellence Awards (FBEA) – two staff members from the Department were 
selected as Evaluators by the FBEA Secretariat (National Productivity and Training Centre) to 
attend comprehensive training in business excellence to assess and provide valuable feeback 
to organizations seeking recognition under the FBEA Program. The training and awards 
process had also given the Authority the opportunity to gain knowledge, skills, experience 
and establish valuable networking aimed at improving quality and productivity. 

Records Management – the Department conducted 5S quality inspections at all regional 
offices and consequently, the existing records management system of the Authority was 
addressed to improve its Occupational Health & Safety compliance level. This was to create 
better records management in terms of storage, security, reliability, traceability, retrieval and 
disposal. Necessary tender works and contract agreement for professional archives storage 
were facilitated including the recruitment of 15 Project Officers to assist with the digitization 
of PSV records.

Management Tender Committee (MTC) - the Department provided secretariat assistance to 
MTC by facilitating all tender meetings, monitoring of tenders, tender audits and safe- keeping of 
tender records. For this period, a total of 30 Requests for Tender, five Expressions of Interest, 
one Request for Proposal and one internal audit by an external auditing firm were facilitated 
accordingly.
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A total of 103 participants attended DG trainings 
during the year. A total of eight DG trainings 
were conducted, which included five public 
sessions and three in-house training sessions. 

INSTALLATION, CALIBRATION & 
COMMISSIONING OF THE PERMANENT 
WEIGHBRIDGE PROJECT

The Weighbridge Project is part of the 
Authority’s continuous effort to control motor 
vehicle overloading in Fiji. This is in line with the 
Government’s focus to ensure that proper road 
infrastructure is maintained within acceptable 
conditions.

This project intends to implement four 
permanent weighbridges at strategic locations 
around Fiji, namely Korovou, Karavi, Cuvu and 
Lekutu. 

The following were key milestones achieved 
during this year:
• Project Management Plan received from the 

Lead Consultant for Karavi Site.
• Land survey completed for Karavi Site.
• Environment Impact Analysis for Karavi 

Site carried out by the Department of 
Environment.

• Tender awarded and contract signed for 
Cuvu Site’s Lead Consultant. 

• The consent to sublease signed by the 
Department of Lands for Lekutu Site.

• iTaukei Land Trust Board has approved the 
application seeking consent to sublease the 
Lekutu Site.

NUMBER PLATE MONITORING

Monitoring of number plates at all Branches 
was carried out by the Department to ensure 
timely dispatch of number plates to customers. 

FULLY AUTOMATED VEHICLE INSPECTION 

The chart below highlights the Average Pass 
Rate for tests conducted on FAMVIS at Lautoka 
and Valelevu Branch Offices:

Overall, the Lautoka Branch Office attained a 
higher Average Pass Rate than the Valelevu 
Branch Office for the respective tests carried 
out.
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INFORMATION, COMMUNICATION & TECHNOLOGY
The Information, Communication and Technology (ICT) Department achieved significant 
accomplishments throughout the year which included the following operational highlights:

• Data Center Server and Storage Upgrade
• Establish a Disaster Recovery Data Center 
• Domain Controller Upgrade
• Email Server Upgrade
• Provision of Inter-Agency System Access 
• New Office ICT Implementations
• Red-Light and Speed Camera Back Office Server Upgrade 
• Accident Compensation Commission Fiji Motor Vehicle Accident Levy Collection
• New Application Process Work-Flow for Lautoka 1, Nadi 1 and Nadi 2 Transport Zones (Public 

Service Vehicle Permits)
• Network Communication Infrastructure Upgrade 
• ICT End-User Equipment Replacement and Upgrade  
• Server Storage Expansions
• Application Build Upgrades
• Uninterruptible Power Supply Units for desktop computers and network communication 

devices
• Network Communication Device Upgrades
• End-User Equipment Replacement 
• Domain Upgrade 
• Windows Patch Management, Operating Systems Deployment and Inventory
• Quematic System implementations in Lautoka, Lautoka Express and Nausori Offices
• ICT Equipment setup for new offices and Departments

The above accomplishments impacted the Authority’s internal operations and customer services 
as follows:

• Improved ICT related security through continuous upgrades.
• Expanding customer services through opening of new offices.
• Digitizing payments for walk-in customers.
• Business Process Improvements through automation of manual processes.
• Ensuring infrastructure and Application Systems are available to the Authority’s internal and 

external users.
• Ensuring ICT Systems are secure from internal and external threats.
• Training all ICT users on new changes.
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LEGAL
The Legal Department ensures that the Authority adheres to the law by providing accurate and 
timely legal advice to Management, specifying internal governance policies, regularly monitor 
compliance, and collaborating with Management to devise efficient strategies. 

The Department consisted of a General Manager Legal, Policy & Business Development, an Acting 
Manager Legal Services, one Senior Legal Officer and three Legal Officers. In addition, three 
Prosecutors were respectively based in the Central, Western and Northern Divisions, and three 
Administrative Officers based at HeadQuarters.

The Department drafts and reviews a wide range of documents such as legal opinions, contract 
agreements, Memorandum of Understanding, policies and letters whilst also providing thorough 
legal advice to the Authority’s Management and Board.

The Department also liaises with the Enforcement Department to ensure compliance on the 
issuance of Traffic Infringement Notices (TINs) whilst also training employees on standard 
operating procedures to ensure consistent implementation of policies and procedures across 
Departments.  

A total of 19 legal opinions and 44 documents were vetted and issued during the year.

The Department represents and upholds the Authority’s interest in the following Courts:

• Magistrates Court
• Land Transport Appeals Tribunal
• Employment Relations Tribunal
• Arbitration & Mediation Court
• High Court
• Court of Appeal
• Supreme Court
In addition, the Department acts in the event of internal and external conflicts whilst managing all 
legal proceedings initiated for and against the Authority. 

Below are the statistics for all litigation matters which commenced in the year:

Employment Civil Tribunal TIN

8 9 18 208
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