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Acronyms

ACS: Adi Cakobau School

CEO: Chief Executive Officer

FESA: Fiji Education Staffing Appointment

FTR: Fiji Teachers Registration

FTRA: Fiji Teachers Registration Authority

FTRB: Fiji Teachers Registration Board

HOS Head of School

HR: Human Resources

HQ: Headquarters

LAT: Limited Authority to Teach

MOE: Ministry of Education

RKS: Ratu Kadavulevu School

SOP Standard Operating Procedure

HEI: Higher Education Institutions
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2021 was another challenging year for FTRA as Fiji was hit by the 
second wave of the Covid-19 pandemic that significantly affected 
the normal ways of doing business across the world and at the FTRA. 
Many employers entered into an arrangement where the employees 
were asked to work from home for longer periods due to Covid-19 
lockdowns and stricter Covid-19 protocols imposed at the workplace 
to combat the spread of the virus. FTRA employees were part of this 
arrangement. Further, some of the employees also tested positive for 
the virus and were asked to isolate themselves at home for 14 days. Two 
different bubbles were created with a 50% office occupancy. Meetings 
with the Management and other stakeholders were conducted via 
“zoom” platform. As a measure towards keeping everyone safe, the 
vaccination of the employees became mandatory. By the end of 30th 
September 2021, the entire FTRA Team was fully vaccinated. The 50% 
office occupancy arrangement was till 31st October 2021 after which 
FTRA commenced normal operations.

●		� Standard Operating Procedure (SOP) for the Authority was developed and 
implemented to streamline the processes and provide improved services to all 
stakeholders.

●		� During the pandemic period, FTRA introduced the online payment system for 
registration fees and assisted teachers via e-mails and telephone services so that 
Teachers’ Registration status could be properly maintained. 

●	�	� The 2019 & 2020 audit was also completed during this period by the Office of the 
Auditor General.  

●	��	� The introduction of the Online Induction Programmes services whereby the final year 
graduating Teacher Training students attended the Induction Workshop via zoom. 
This service greatly expedited the new registration process as working conditions 
normalised. 

COVID 19 pandemic delayed certain Awareness programmes. However, the FTRA kept implementing 
its obligations to the teachers in managing the registration services with proper diligence to meet 
its vision and mission. We are confident in continuing to raise the bar in meeting our obligations in 
2022.

On behalf of the Management Team and the staff, I express my sincere appreciation to the 
Chairperson and members of the Board for their insights, guidance and support throughout the 
year. I also convey my gratitude to the FTRA staff for the spirit of cooperation and teamwork they 
have shown in undertaking their duties. To all applicants patiently waiting to be absorbed into our 
education system, I thank you for your support and understanding. We are also thankful to the 
Government for their steadfast and continuous support.

As we embark on another year, we assure you all that we will continue to sustain and strengthen the 
FTRA operational efficiencies.

…………………..................…..
Sangeeta Singh (Mrs.)
Chief Executive Officer

Acknowledgement
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Letter to the Hon. Minister for EducationLetter to the Minister 
 

 
 
06th March 2023 
 
Honourable Viliame Gavoka   
The Minister for Education 
Private Mail Bag 
Suva 
 
Dear Minister 
 
 
Re: 2020-2021 ANNUAL REPORT 
 
Warm greetings from the FTRA Secretariat and the Board! 
 
We have great pleasure in presenting to you the FTRA 2020-2021 Annual Report for your review and 
approval.  This report covers the activities of the FTRA for the year ending 31st July 2021. 
 
The report complies with the FTR Act 2008 and fulfils number 10 of the Board’s KPI; specifically, 
“Approve FTRB Annual Report…” This report is compiled retrospectively by the current CEO of the 
FTRA, Mrs. Sangeeta Singh and Acting Chairperson of the FTRA Board, Professor Govinda Lingam 
following receipt of the Audited Accounts for the Financial Year 2020-2021 on 27th July 2022 from the 
Office of the Auditor General. 
 
We appreciate the Government’s commitment and unwavering support towards Teacher Registrations. 
We look forward to our ongoing partnership with the Government in providing the teachers with quality 
services. The FTRA looks forward to strengthening its partnership with the Government in regulating 
the entry of teachers into the teaching profession.  
 
 
Yours faithfully 
 
 
 
……………………...     ……………………………….. 
Sangeeta Singh (Mrs.)     Professor Govinda Lingam (Mr.) 
Chief Executive Officer    Acting Chairperson 
 

 

05th April 2024

Honourable Viliame Gavoka  
The Minister for Education
Private Mail Bag
Suva

Dear Minister

Re: 2020-2021 ANNUAL REPORT

Warm greetings from the FTRA Secretariat and the Board!

We have great pleasure in presenting to you the FTRA 2020-2021 Annual Report for your review and 
approval.  This report covers the activities of the FTRA for the year ending 31st July 2021.

The report complies with the FTR Act 2008 and fulfils number 10 of the Board’s KPI; specifically, 
“Approve FTRB Annual Report…” This report is compiled retrospectively by the current CEO of the 
FTRA, Mrs. Sangeeta Singh and Acting Chairperson of the FTRA Board, Professor Govinda Lingam 
following receipt of the Audited Accounts for the Financial Year 2020-2021 on 27th July 2022 from 
the Office of the Auditor General.

We appreciate the Government’s commitment and unwavering support towards Teacher 
Registrations. We look forward to our ongoing partnership with the Government in providing the 
teachers with quality services. The FTRA looks forward to strengthening its partnership with the 
Government in regulating the entry of teachers into the teaching profession. 

Yours faithfully

……………….................……...				    ………………………………........................
Sangeeta Singh (Mrs.)				    Professor Govinda Lingam (Mr.)
Chief Executive Officer				   Acting Chairperson
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Executive Summary

This Annual Report covers progress of the financial year August 2020– July 2021 of the Fiji Teachers 
Registration Authority (FTRA). During this Financial Year, the following outcomes were achieved:

Teacher Registration

The FTRA registered a total of 10,562 teachers as follows:
	 ● New Registrations: 1,342
	 ● Renewals: 9,220
	 ● Institutional Registrations: 27
	 ● Volunteer Registrations: 22
	 ● Individual Speaker: 23

Awareness

The FTRA conducted 15 Awareness sessions in the Western District Education offices in relation to 
FTRA Registration and Renewal Awareness, Collection of Expired registration fees, networking for 
Inductions and monthly revenue collection summaries.

Orientation

The FTRA introduced Orientation Workshops in the year 2017 for all first-year Trainee Teachers 
giving them a pathway of what is expected out of a Teacher after they complete their studies and/
or graduate. Fifteen orientation workshops were conducted consecutively for a total of 740 students 
from six teacher training institutions for the financial year 2020/2021. 

Induction

The FTRA introduced Induction Workshops in the year 2015 for all Teacher Training graduating 
students giving them an overview of what the expected outcomes of a Teacher are. Eleven inductions 
were conducted for a total of 727 students from six teacher training institutions for the financial year 
2020/2021. 

Finances 

The CEO’s report provides details on grants received and the expenditure for the reporting period. 
The Total Grant allocated for the reporting period was $362,490 and the expenditure was $412,712.
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About FTRA

FTRA is a Statutory Body mandated to regulate entry into the teaching profession in Fiji. Initially 
known as Fiji Teacher Registration Board (FTRB), a special project unit of the Ministry of Education 
in 2009 through the FTRB Promulgation 2008 and now converted to Fiji Teachers Registration Act 
2008. After the Parliament approved FTRB’s divestment in 2013, the name was changed to FTRA, 
and a restructure of the secretariat was effected by the FTRA Board. The FTRA is governed by a 
Board whose members are representatives of a cross section of the teaching industry. The Board 
is directly appointed by the Hon. Minister for Education to provide advice and guidance on policy 
revisions and developments, and strategic matters. 

The CEO FTRA is the Secretary to the Fiji Teachers Registration Board. The primary responsibilities 
of the CEO include making executive decisions, managing the overall operations and resources of 
the Authority and acting as the main point of communication between the Board and MOE. The 
FTRA employs a total of 12 full time staff members.

Our Functions

	 1. �Registration of Teachers intending to teach in Kindergarten, Primary and Secondary 
schools in Fiji.

	
	 2. �Registration of Teacher educators in Teacher Training Institutions intending to teach 

Kindergarten, Primary and Secondary teachers.
	
	 3. Registration of Teacher administrators at the MOE and private schools.
	
	 4. �Registration of training institutions for undertaking practicum in schools (Practicums).
	
	 5. �Working with employing authorities, training institutions and other relevant stakeholders 

regarding the standards of teacher education programmes offered should be acceptable 
for teacher registrations and advise the Honorable Minister accordingly.

	
	 6. �Undertaking appropriate review of activities and projects for the improvement of Teacher 

Registration in Fiji.
	
	 7. �Conducting necessary professional standards development and induction programmes 

for Teachers.
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Vision and Mission1

Quality Teachers for Quality Education.

Develop a Competent, Vibrant and Qualified Teaching Cadre.

Our Values

As an organisation we value:

Quality Customer Service  
	 ● Our Teachers are foremost in our minds.  
	 ● �We strive for the highest professional standards, delivering our products and services that 

satisfy our stakeholders.

Duty of Care 
	 ● �We respect each other and show concern for one another’s well-being.  
	 ● We have trust and confidence in one another’s ability.  
	 ● �We value and appreciate each other as corporate citizens caring for the welfare of the 

community.

Learning 
	 ● We believe in lifelong learning.  
	 ● We upgrade our skills and knowledge so that we can give our best to FTRA.

Innovation
	 ● We seek new and creative ideas to improve our products and services.  
	 ● �We consciously implement productivity improvements in all areas of our work for a viable 

organisation.

Teamwork
	 ● �We believe in working as a team and helping each other to overcome difficulties and 

achieve common goals.

1 The Vision and Mission was approved by the Board in 2014.
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Registration Categories

All teachers are registered as per the following:

	 ● Practicing Teachers

	 ● Teacher Educators 

	 ● Teacher Administrators

Table 1.0: Teacher Registration Categories

Registration Categories Description
Provisional Registration Any new applicant who has attained teacher training 

from a recognised and accredited Teacher Training 
Programme can apply to register for Provisional 
Registration. Provisional registration initially granted is 
for a one-year period to the fully qualified Teachers.

Full Registration Applicants holding Provisional Registration must 
complete at least one year of fulltime classroom 
teaching before applying for Full Registration. 
Favourable report from the Head of School (HOS) is 
required for consideration for Full Registration category. 
Full registration is granted for a three-year period except 
for the retirees.

Limited Authority to Teach (LAT) Applicants that do not have recognised teacher training 
qualification, but their services are needed in schools 
for either teaching or assisting in teaching can apply 
to register for the LAT Registration. LAT registration is 
only granted with appropriate justification from the HOS 
or employing authorities. FTRA reserves the right and 
judgement to award registration in this category. LAT 
registration is granted for a fixed period of two years and 
may be extended for a further period of up to 2 years.
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Organisation Structure

PERSONAL ASSISTANT
TO CEO

Kaajal Devi

FTRA BOARD

HONORABLE MINISTER
FOR EDUCATION

PRINCIPAL
ACCOUNTANT

Avinesh Lal

CEO

Sangeeta Singh

ADMIN OFFICER/
HR ASSISTANT
Susana Nadan

CASHIER/ ADMIN
SUPPORT

Aslyn Singh

RECEPTIONIST

Sylvia Kumar

REGISTERY SUPPORT/
DRIVER
Shaneel

MANAGER PROFESSIONAL 
STANDARDS

Vacant

REGISTRATION
OFFICER

Raksha Chand

IT OFFICER

Rusiate

SENIOR ADMIN
OFFICER

Laisa Ligawalawala

SENIOR ADMIN
OFFICER

Zoya Sharif
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FTRA Board Members

On 20th July, 2020, the Honorable Minister for Education announced the appointment of the FTRA 
Board members. The new members were as follows:

Chairperson -
Ms. Susan Kiran (20th July 2020 to 23rd November 2020)

Ms. Kiran was the Permanent Secretary, 
Ministry of Civil Service and Acting Permanent Secretary, 
Ministry of Education, Heritage & Arts (MEHA)

Chairperson -
Dr. Anjeela Jokhan (24th November 2020)

Dr. Jokhan was the Permanent Secretary, Ministry of Education, Heritage & Arts (MEHA)

Deputy Chairperson -
Dr. Eci Kikau Nabalarua

Independent Member
Retired HOS
School of Education, Fiji National University

Member -
Ms. Ofa V. Solimailagi

Representative from the Solicitor General’s Office –
Principal Legal Officer
Office of the Solicitor General

Member -
Mr. Seci Waqabaca

Independent Member
The Pacific Community’s- Education Quality Assessment Programme (EQAP)

Member -
Professor Govinda Ishwar Lingam

University of the South Pacific Representative 
Professor in Education
School of Education, Faculty of Arts, Law & Education

Member -
Ms. Manpreet Kaur

University of Fiji Representative
Lecturer in English
School of Humanities & Arts, Department of Language Literature & Communication
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FTRA CEO’s Report of Activities

1.0 FTRA Registration Process

FIJI TEACHERS REGISTRATION AUTHORITY
REGISTRATION PROCESS

Police 
Clearance

(No Adverse
Record)

Medical
Clearance

Original Birth
Certificate &

Passport size
Photo

Certificates 
and

Transcripts
(Certified)

Induction
Certificate

Payment
Receipt

for FTRA
Fees

E
N
Q
U
I
R
Y

Apply to
Register by
Submitting

Form 1

Compulsory
Verification

of
Qualification

from: HEI
(Local) and

FHEC
(Overseas)

Vetting and
Processing

Issue of
Approval
Letter if

Successful

The above flow chart illustrates the process for acquiring a Teacher Registration from the FTRA. 
The above states the specific documents and the due diligence process before an applicant can be 
granted a Teacher Registration /or Licence.
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2.0 FTRA New Registration Requirements 

FIJI TEACHERS REGISTRATION AUTHORITY
REGISTRATION REQUIREMENTS

Endorsed

PROVISIONAL 
REGISTRATION/LATT

• Requirements:
1. Completed FTRA Form 1
2. Original Birth Certificate
3. Certified Passport size 

photo
4. FTRA Payment Receipt 

(Applications lodged at 
other Centres)

5. Certified true copies of 
Academic 
Transcripts/Certificates

6. Full Medical Report
7. Police Clearance 

Payment Receipt Copy
8. FTRA Induction 

Certificate Copy (for 
Teachers only)

(MEHA)

Formal Accredited Teacher Training Qualification from a Recognised & Accredited Institution is a 
Mandatory Requirement.

The above chart illustrates the mandatory requirements for the new registrations in different 
categories for teachers, institutions and volunteers both local and overseas.
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3.0 FTRA Renewal Process

FIJI TEACHERS REGISTRATION AUTHORITY

RENEWAL REQUIREMENTS

Requirements/Checklists
1. Fully & Accurately 

Completed & Endosed 
FTRA Form 2

2. Applicable Fee OR Fee 
Receipt Copy

3. Expatriate: Work 
Permit Copy

• FEE PAYMENT DETAILS:
• Limited Authority To 

Teach (LAT): $15.00 
for 2 years

• Expatriate: $100.00 
for 1 year

Requirements/Checklists
1. Fully & Accurately 

Completed & Endosed 
FTRA Form 2

2. Applicable Fee OR 
Fee Receipt Copy

3. Expatriate: Work 
Permit Copy

• FEE PAYMENT DETAILS:
• Provisional 

Registration: $30.00 
for 1 year

• Expatriate: $100.00 
for 1 year

Requirements/Checklists
1. Fully & Accurately 

Completed & Endosed 
FTRA Form 2

2. Applicable Fee OR 
Fee Receipt Copy

3. Expatriate: Work 
Permit Copy

• FEE PAYMENT DETAILS:
• Full Registration: 

$90.00 for 3 year

• Expatriate: $100.00 
for 1 year
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The above chart illustrates the mandatory requirements for the renewal of Teacher Registrations in 
different categories which includes Limited Authority to Teach (LAT), Provisional Registration and 
Full Registration
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Registration summary for 2020/2021 compared with 2019/2020

Table 2.0: New Registration
Registration Type Number of New Registrations

ECE Primary Secondary Total
2020/
2021

2019/
2020

2020/
2021

2019/
2020

2020/
2021

2019/
2020

2020/
2021

2019/
2020

Limited Authority 
to Teach (LAT) 123 83 60 93 82 89 265 265

Provisional 
Registration 153 423 182 173 372 290 707 886

Full Registration 18 60 158 179 194 245 370 484

TOTAL 1,342 1,635

For the 2020/2021 Financial Year, 1,342 new registrations were granted in comparison to 1,635 in 
2019/2020. 370 teachers were upgraded from Provisional Registration to Full Registration as they 
had completed their one-year classroom teaching services or attained the required qualification for 
Full Registration category. The data reflects that 123 ECE teachers were given LAT registrations as the 
minimum qualification requirements were not met but their services were required in the classrooms 
and 153 ECE teachers were granted Provisional registrations and 18 Full Registrations as they 
met the minimum qualifications requirements under the ECE formal teacher training programme. 
Secondary teachers notably got the maximum number of registrations totaling 648 within the three 
categories for the FY 2020/2021 compared to 2019/2020 where it was also Secondary Teachers 
who got a maximum registration of 624.  

Table 3.0: Renewals
Registration Type Number of Rewals

ECE Primary Secondary Total
2020/
2021

2019/
2020

2020/
2021

2019/
2020

2020/
2021

2019/
2020

2020/
2021

2019/
2020

Limited Authority 
to Teach (LAT) 492 564 171 87 86 39 749 690

Provisional 
Registration 174 213 63 11 403 274 640 498

Full Registration 18 2 4,237 672 3,576 604 7,831 1,278

TOTAL 9,220 2,466

For the 2020/2021 Financial Year, 9,220 renewals were granted to Teachers in comparison to 2,466 
in 2019/2020. The escalation in the number of renewals was due to the third-year renewal cycle 
for the Teachers who were provided Teacher Registrations in 2009 for the first time under FTRA. 
The maximum renewals were granted to the Primary Teachers, totaling up to 4,471 under the 
three renewal categories. ECE renewals under LAT category were 492 as most of these teachers 
were basic certificate level graduates who were required to upgrade the qualification in order to be 
promoted to the Provisional Registration category followed by Full Registration.
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Table 4.0: COMPARISON SUMMARY - New Registration & Renewals

Particulars ECE Primary Secondary Total

Financial Year 2020/
2021

2019/
2020

2020/
2021

2019/
2020

2020/
2021

2019/
2020

2020/
2021

2019/
2020

Total New 
Registration & 
Renewals

978 1,345 4,871 1,215 4,713 1,541 10,562 4,101 

Graph 1.0: New Registrations for 2020/2021 compared to 2019/2020

Categorised New Registrations for 
2020/2021 Compared with 2019/2020

N
O.

 O
F 

N
EW

 R
EG

IS
TR

AT
IO

N
S Limited Authority to Teach (LAT)

Provisional Registration

Full Registration

ECE PRIMARY
REGISTRATION CATEGORY

SECONDARY

20
20

 / 2
02

1

20
19

 / 2
02

0

20
20

 / 2
02

1

20
19

 / 2
02

0

20
20

 / 2
02

1

20
19

 / 2
02

0

123
153

18

83 82

182
159

93

173
179

372

194

89

290

245

423

60 60

0

100

200

300

400

500

Graph 2.0: Renewals for 2020/2021 compared to 2019/2020
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A total of 10,562 teachers were provided registration services for the financial year 2020/2021 
compared to 4,101 in 2019/2020: Renewals were granted to 9,220 Teachers under one of the three 
registration categories and 1,342 Teachers were registered for the first time under Provisional 
Registration category.  New Registrations: a total of 978 teachers were granted Limited Authority to 
Teach and Provisional registration in 2020/2021. This was a decrease of 27.29% from the previous 
financial year. The decrease was due to the LAT registrations granted to Librarians, School Chaplains, 
Deaconesses and Religious Teachers were granted LAT Registrations in 2020 for a two-year period 
as per the Act.  FTRA also granted registrations in the following categories:

Institutional Registration
	 Institutions can register with FTRA under three categories:
	 (i)    LAT- Teacher Training Institutions
	 (ii) � � �LAT- Statutory Bodies /NGO’s/Volunteers Organisations/ Business Houses/ HEI 

marketing and awareness teams
	 (iii)  LAT- Government Departments and Statutory Bodies

For the 2020/2021 financial year, 27 institutions were granted registrations. The registration fee 
collected through this category was $5,790.00.

Individual Volunteer Registration
Individual volunteers are registered under this category. The volunteers and attachés, however, need 
to show their long-term usefulness in schools. Those who want to be in MOE schools need to seek 
MOE’s approval through their volunteer policy before registration is granted. Similarly, volunteers 
who intend to go to private schools need to provide support letter from the Head of the School. This 
registration is given for a maximum period of one year and may be renewed further after expiration 
on need basis. Successful applicants are given approval letters.  Registration fee is not applicable 
under this category. 

For the 2020/2021 financial year 22 applicants were granted Volunteer registrations.

Individual Speaker Registration
This registration is only meant for special guests that will not be in a school for more than half a 
day. It is a one-off approval for one event only where the Divisional Education officers are authorised 
to issue approvals on behalf of the FTRA CEO; only for schools within their District or Division. 
After approval is given, a copy needs to be sent to FTRA for record keeping by the District Office. 
Registration fee is not applicable under this category. 

For the 2020/2021 financial year, 23 applicants were granted Individual Speaker registrations.
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4.0 Awareness

Highlighted below are the awareness trips made around Fiji for the financial year 2020/2021.

Table 5.0: FTRA Awareness Sessions in the FY 2020/2021
Awareness Destination Subject Date
Fulton Adventist 
University College

FTRA Institutional Registration, Induction, 
Orientation, Practicum and Qualifications 
Register meetings and Awareness

17 September 2020

Lautoka Education Office FTRA New Registration, Renewals, Expired 
Registrations Awareness Meetings

18 September 2020

Fiji National University 
-Labasa

FTRA Institutional Registration, Induction, 
Orientation, Practicum and Qualifications 
Register meetings and Awareness

22 September 2020

Labasa Education Office FTRA New Registration, Renewals, Expired 
Registrations Awareness Meetings

23 September 2020

Ba District Office FTRA New Registration, Renewals, Expired 
Registrations Awareness Meetings

10 December 2020

Fulton Adventist 
University College

Qualifications Register updates, Practicum 
forms completion and requirements

10 December 2020

University of the South 
Pacific -Lautoka

Qualifications Register updates, Practicum 
forms completion and requirements

11 December 2020

Fiji National University –
Natabua

Qualifications Register updates, Practicum 
forms completion and requirements

12 December 2020

University of the South 
Pacific –Lautoka

FTRA Institutional Registration, Induction, 
Orientation, Practicum and Qualifications 
Register meetings and Awareness

16 March 2021

Fiji National University 
-Natabua

FTRA Institutional Registration, Induction, 
Orientation, Practicum and Qualifications 
Register meetings and Awareness

16 March 2021

USP –Pacific TAFE - Suva FTRA Institutional Registration, Induction, 
Orientation, Practicum and Qualifications 
Register meetings and Awareness

15 April 2021

University of the South 
Pacific - Suva

FTRA Institutional Registration, Induction, 
Orientation, Practicum and Qualifications 
Register meetings and Awareness

16 April 2021

Fiji National University 
-Suva

FTRA Institutional Registration, Induction, 
Orientation, Practicum and Qualifications 
Register meetings and Awareness

16 April 2021

Corpus Christi Teachers 
College -Suva

FTRA Institutional Registration, Induction, 
Orientation, Practicum and Qualifications 
Register meetings and Awareness

19 April 2021

University of the South 
Pacific -Suva

Qualifications Register updates, Practicum 
forms completion and requirements

22April 2021
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5.0 Orientation

The Orientation workshop was introduced in 2017 for the first-year students enrolled in teacher 
education programmes. Orientation gives a pathway to the students on the expectations of a teacher 
after they complete their studies and /or graduate. Due to COVID 19 pandemic, not all the Institutions 
in the FY 2019/2020 were able to have the Orientation workshops. For the 2020/2021 financial year, 
Orientation was carried out for first year students who were not able to attend the workshop in 
2019/2020 FY and the 2020/2021 enrolled students from six Teacher Training Institutions as follows: 

Table 6.0: FTRA Orientation Sessions /Workshops in the FY 2020/2021

Institution Location No. of 
Orientations Date No. of Students

University of Fiji Lautoka 1 18 September 2020 9
University of the South Pacific Labasa 1 21 September 2020 27
USP- Pacific TAFE Labasa 1 21 September 2020 14
Fiji National University Labasa 1 22 September 2020 16
Corpus Christi Teachers College 
-Suva Suva 1 28 September 2020 28

University of the South Pacific Lautoka 1 01 October 2020 2
USP - Pacific TAFE Lautoka 1 01 October 2020 38
Fulton Adventist University 
College Nadi 1 11 March 2021 92

University of Fiji Lautoka 1 11 March 2021 27
Fiji National University Suva 1 29 March 2021 65
University of the South Pacific Suva 1 30 March 2020 65
Fiji National University Suva 1 09 April 2020 240
Corpus Christi Teachers College 
-Suva Suva 1 09 April 2020 34

University of the South Pacific Lautoka 1 15 April 2020 48
USP –Pacific TAFE Lautoka 1 15 April 2020 35
TOTAL 15 740

The objectives of the Orientation Workshops were to enable student teachers to:   

● Have a smooth transition into the teaching profession.
● Follow the processes of Teacher Registration. 
● Recognise the importance of the Teacher Registration processes. 
● Pursue the correct channel of communication regarding registration.
● �Acquaint with the importance of Formal Teacher Training Qualification (Mandatory 

requirement).
● Enlighten them on the FTRA Roles & Functions.
● �Enable them (new students) to become well- versed with the roles of the FTRA and the 

Teaching Standards.

6.0 Induction

Education is generally agreed to be the development of the total person to reach his or her full 
potential. This includes intellectual, social, emotional, spiritual and physical development. Induction 
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programmes help new teachers develop skills and attitudes and the right knowledge is essential for 
teaching. Induction programmes as such are imperative in helping to produce Teachers that remain 
in the profession. The FTRA’s Induction programme was introduced in 2015 as part of Professional 
Services. For the 2020/2021 financial year, the Induction workshops were carried out for final-year 
students of the six Teacher Training Institutions as follows:

Table 7.0: Induction Sessions/ Workshops for the FY 2020/2021
Institution Location No. of 

Inductions
Date No. of 

Students
Fulton Adventist University College Nadi 1 17 September 2020 45
University of Fiji Lautoka 1 18 September 2020 15
Corpus Christi Teachers College Suva 1 28 September 2020 34
University of the South Pacific Lautoka 1 01 October 2020 6
USP –Pacific TAFE Lautoka 1 01 October 2020 67
Fiji National University Lautoka 1 02 October 2020 322
USP –Pacific TAFE Suva 1 14 October 2020 66
University of the South Pacific Suva 1 16 October 2020 68
USP –Pacific TAFE Labasa 1 16 October 2020 34
Fiji National University Suva 1 30 October 2020 40
USP –Pacific TAFE Labasa

1 09 January 2020

1
USP –Pacific TAFE Lautoka 4
USP –Pacific TAFE Suva 3
Fiji National University Suva 11
Fiji National University Lautoka 11
TOTAL 8 727

Few Inductions were deferred due to the threat of the pandemic and the closure of the Teacher 
Training Institutions.

Final year students were selected by the respective Teacher Training Institutions. The induction 
workshops were made mandatory in this financial year. Online Assessment was also introduced. 
The candidates’ attendance and passing the online assessment was made a compulsory criterion 
to progress with the FTRA Registration.  

The Induction Workshop introduces all prospective teachers to:
● Teach in Fiji: challenges, uniqueness, contextualization 
● Professional Standards for Teachers in Fiji
● MOE Policies
● Child Protection in schools
● Curriculum in Fiji
● Code of Professional Conduct
● Professional development requirements

7.0 The Governing Body of FTRA

The Board members are responsible for upholding high standards of integrity and transparency in 
the functioning of the FTRA.        
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Role of the Board

The Board is accountable for the operations of Fiji Teachers Registration Authority and provides 
guidance and advice to the organisation to meet the objective of enhancing stakeholder value.

The Board

The Board Members are appointed by the Honourable Minister for Education, under the FTR Act 
2008 for an initial term of three (3) years. They may be eligible for re-appointment for another 
term.

Meetings of the Board

FTRA Board meetings are held on a quarterly basis. The agenda of the Board during its meetings 
covers business and strategic matters, governance and compliance, the Chief Executive Officer’s 
report, financial report and outputs of the FTRA.    

Members’ attendance at Board meetings during the financial year under review is tabled below:
Board Members Number of meetings attended Apologies Received
Dr. Anjeela Jokhan 0 1
Ms. Susan Kiran 2 0
Dr. Eci Kikau Nabalarua 3 0
Professor Govinda Ishwar Lingam 3 0
Mr. Seci Waqabaca 3 0
Ms. Manpreet Kaur 3 0
Ms. Ofa Solimailagi 3 0

The Board met 3 times during the year under review 

8.0 Registration Fees Structure 

Approved Registration fees are charged as listed below. The fee is collected at all Government 
schools and District Offices around Fiji and is deposited in the Government Consolidated Funds 
account

Table 8.0: Registration Fee Structure
Registration Categories Registration 

Fees
Administration 
Fees

Validity

New Registration – Provisional $30.00 $10.00 1 calendar year
New Registration – 
Limited Authority to Teach (LAT)

$15.00 $10.00 2 calendar years

Full Registration $90.00 Nil 3 calendar years
Limited Authority to Teach – Renewal $15.00 Nil 2 calendar years
Institutional Registration – New $250.00 $10.00 1 calendar year
Institutional Registration – Renewal $250.00 Nil 1 calendar year
Expatriates – New $100.00 $10.00 1 calendar year
Expatriates – Renewals $100.00 Nil 1 calendar year
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9.0 Registration Fees 2020 – 2021 Period

The following table reflects the Registration Fees paid at the different locations in Fiji. The total fees 
comprise New Registrations and Renewals. The total registration fee collected for the financial year 
2020/2021 was $793,286 in comparison to $214,911 for the financial year 2019/2020. 

Table 9.0: Registration Fees Summary
Collection Centres 2020/2021 2019/2020
Nadroga /Navosa  $  39,729.00  $  4,155.00 
Lautoka Yasawa  $  144,116.00  $  34,928.00 
Ba/Tavua  $  54,256.00  $  7,335.00 
FTRA HQ  $  386,553.00  $  133,751.00 
Macuata /Bua  $  51,918.00  $  20,252.00 
Ra  $  19,130.00  $  1,150.00 
Technical College  $  -  $  945.00 
Bucalevu Secondary  $  12,265.00  $  2,220.00 
Levuka Public  $  8,429.00  $  1,170.00 
Natabua High  $  -    $  -   
Labasa College  $  51,015.00  $  2,085.00 
RKS  $  5,015.00  $  2,300.00 
ACS  $  3,675.00  $  3,640.00 
Delainamasi Govt School  $  180.00  $  500.00 
Nasinu Secondary  $  1,860.00  $  240.00 
QVS  $  460.00  $  240.00 
Suva Grammar School  $  1,425.00  $  -
Sila Central High School  $  6,586.00  $  -
Savusavu Education Office  $  6,674.00  $  -

 $  793,286.00  $  214,911.00 

Table 9.0 shows the registration fees collection increased by 269.12% in comparison to the 2019/2020 
financial year. The reason for the increase was due to the third-year renewal cycle for the Teachers 
who were registered in 2009 and the number of new registrations granted under the LAT and 
Provisional category for the month of December 2020. This financial year, 8,900 Registrations were 
renewed and 1,321 new registrations were granted. On average, FTRA collects $200,000 registration 
fees per financial year. The Teachers with expired registration were reminded via phone calls and 
e-mails to honor their registration fee payment. The FTRA management also visited schools to 
collect dues and provide awareness on the importance of the registration and renewal process.

The Table also shows that the largest number of teacher registrations was provided by the FTRA 
HQ that is 48.73% of total registrations. The remaining 51.27% were served by the respective 
Education offices across Fiji, thereby assisting the Authority. As the FTRA is headquartered in Suva, 
it is expected that largest number of registrations will be processed by FTRA headquarters. Also, 
teachers tend to renew their registrations during the school break in December-January when they 
are visiting Suva at that time.

Some of the major challenges faced by the authority were the unavailability of data to register all 
employed teachers in Fiji. Also, the registered teachers situated in the remote or maritime locations 
were unaware of their registration expiry dates, thus, leading to teachers teaching with expired 
registrations.  
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10.0 Human Resources

The FTRA comprises twelve (12) personnel all of whom are established staff. Staff cost is 
approximately 81.5% of the total expenses for the current financial year. The staff breakdown is 
shown in the table below:

Table 10.0: FTRA Staffing
Division No. of Staff
Executive 1
Finance and Administration/ IT 7
Professional Standards 1
Registration 3
Total 12

For the 2020/2021 FY there were 12 employees compared to the same number 12 in the 2019/2020 
FY. In December 2019, Mrs. Sangeeta Singh was appointed as the CEO for FTRA. The Manager 
Registration and CEO position were merged into one position. The new organisation structure 
was implemented in February 2020. The restructuring process was purely on needs basis and 
appointments were made per the Open Merit Policy

FTRA payroll is managed in-house by the Principal Accountant through the GCT Payroll Software. 
The payroll software supports;

	 ● FRCA Accredited Payroll Software
	 ● Support Multiple Allowance and Deductions
	 ● FNPF Superannuation
	 ● Multiple Tax tables and Customization
	 ● Electronic Funds Transfer (EFT)
	 ● Employee Records
	 ● Electronic PAYE Generation
	 ● Reporting 
	 ● Print Pay slips
				  
11.0 Information & Communication Technology

The use of Fiji Education Staffing Appointment System (FESA) as the main integrated database for 
Teacher Registration has enhanced operations by providing correct and timely information for better 
decision making. GCT Payroll is used for staff salary payments whereas financials are currently 
maintained in MS excel workbook. 
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12.0 Financial Highlights 

12.1 Operating Grant & Surplus Comparison
�

Graph 3.0: Operating Grant& Deficit for 2020/2021 compared to 2019/2020
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The FTRA is fully funded through Government Grants. The Registration Fees collected are 
deposited daily in the Government Consolidated Funds Account. The operating grant allocated 
to the FTRA for the financial year 2020/2021 was $391,967, out of which $29,477 was utilised 
to purchase capital assets, namely computer and office equipment (2019/2020-$368,127 out 
of which $69,064 was utilised to purchase computer and office equipment). 

Respective Net Loss for year 2020/2021 was $31,064 (2019/2020 –$61,715). The loss 
resulted due to an increase in employee benefit expenses as staff were appointed on a new 
approved structure.  

12.2 Total Assets & Equity Comparison
Equity represents the value that would be returned to a company’s shareholders if all the 
assets were liquidated and all of the company’s debts were paid off whereas Total Assets 
refer to the total amount of assets owned by a person or entity. 

Graph 4.0: Total Assets & Equity for 2020/2021 compared to 2019/2020
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Total Assets for the financial year 2020/2021 were recorded at $258,099 (2019/2020 $283,784) 
in comparison to the Equity of $137,229 for 2020/2021(2019/2020- $168,293). 

The FTRA procurement for fixed assets increased by 21.06% due to the FTRA office 
restructuring project amounting to $10,864, the purchase of IT equipment amounting to 
$18,631. The value of fixed assets increased by 21.06% reflecting a net value of $81,336 in 
2020/2021 FY compared to $67,184 in 2019/2020 FY. A decrease of 18.26% was noted in the 
Total Assets due to a decline in the cash at bank balance.

Equity for the 2020/2021 financial year decreased by 18.46% as a loss of $31,064 was 
recorded. The explanations for the decrease have been provided in paragraph 3.

Equity to Asset Ratio =	 Total Equity		  $137,229
				    Total Assets		  $258,099

The ratio is 0.53 for the 2020/2021 (2019/2020 – 0.59) financial year. The higher the equity to asset 
ratio, the less debt and risk the Authority reflects. A low equity to asset ratio means the Authority 
has more debt leading to an increased risk factor. The FTRA reflects a decreased equity ratio for the 
2020/2021 financial period in comparison to 2019/2020

13.0 Financial Report

Table 11.0: Statement of Income and Expenditure for 2020/2021 compared to 2019/2020
Statement of Income and Expenditure (Extract)

 
12 Months period ending 12 Months period ending

 31.07.2021 31.07.2020

Total Income $ 381,648 $ 324,008 
Total Expenses $ (412,327) $ (381,099)
Loss from Operations $ (30,679) $ (57,091)
Operating Loss % to Total Income   -8.04%   -17.62%

Interest Expenses $ 385 $ 4,624 

Net Loss for the year $ (31,064) $ (61,715)
Net Loss % to Total Income   -8.14%   -19.05%

Total Income recorded as at 31st July 2021 was $381,648, an increase of 17.78% in comparison 
to $324,008 as at 31st July 2020. The increase in the Total Income was due to an increase in the 
Government Grant allocated to FTRA for the financial year 2020/2021.

Table 12.0: Summary of FTRA Income for 2020/2021 compared with 2019/2020
Income Breakdown 2020/2021 2019/2020
Government Grant $ 362,490 $ 299,063
Amortization (Deferred Revenue) $ 19,158 $ 24,338
Other Income $ 0 $ 607

$ 381,648 $ 324,008
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Total Expenses recorded as at 31st July 2021 were $412,712 in comparison to $385,723 for the 
2019/2020 period. The breakdown below shows the respective areas of expenses. Administrative 
costs decreased by 31.30% as the office was closed due to COVID 19 lockdown for 4 months in 
2021. Overall, the total expenses increased by 7.00% as the employee benefit expense increased by 
22.77% upon implementation of the new organisation structure.

Table 13.0: Summary of FTRA Expenses for 2020/2021 compared with 2019/2020
Expenses Breakdown 2020/2021 2019/2020
Depreciation Expense $ 17,810 $ 24,098
Amortisation $ 1,348 $ 240
Employee Benefit Expense $ 336,240 $ 273,882
Administration Expense $ 56,929 $ 82,879
Interest Expenses $ 385 $ 4,624

$ 412,712 $ 385,723

Total Loss for year 2020/2021 was $31,064 in comparison to a loss of $61,715 for the 2019/2020 
financial year. The reduction in loss was due to the COVID 19 lockdown as the administrative 
expenses were reduced by 31.30%.

Table 14.0: Statement of Financial Position for 2020/2021 compared with 2019/2020
Statement of Financial Position (Extract)

  12 Months period ending 12 Months period ending

  31.07.2021 31.07.2020
 
Non-Current Asset2 $ 85,818 $ 73,014
Current Asset3 $ 172,281 $ 210,770
Total Asset $ 258,099 $ 283,784
 
Total Equity $ 137,229 $ 168,293
Non-Current Liabilities - -
Current Liabilities $ 120,870 $ 115,491
Total Liabilities $ 120,870 $ 115,491
 
Total Equity and Liabilities $ 258,099 $ 283,784

i.	� The financial position of FTRA as at 31st July 2021 recorded a net asset value of $137,229 
compared to $168,293 as at 31st July 2020. (Total Assets minus Total Liabilities). 

ii.	� The Total Assets recorded as at 31st July 2021 were $258,099 (31st July 2020- $283,784) 
the reason for the downward trend is the decrease in the cash at bank as at 31st July 2021.

2 �Non-current assets - also known as fixed assets, are assets that your business holds for longer than 12 months 
and uses as a source of long-term revenue generation. They usually have a high value, benefit the business for 
long periods, and cannot quickly be turned into cash.

3 Current assets - cash and other assets that are expected to be converted to cash within a year.
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iii.	� The Total Liabilities recorded as at 31st July 2021 were $120,870 (31st July 2020- $115,491), 
and included:

	 ● Deferred Revenue $83,333
	 ● Creditors and Employee Entitlements $37,537

Deferred Revenue increased as major fixed assets and intangible assets were acquired for the 
financial year, and included Induction Portals, upgrade of office structure, FTRA Banners and other 
IT equipment.  Non-current liabilities were zero as the Merchant Finance Loan was settled by August 
2020.

iv.	� The Net cash flow for the financial year ending 31st July 2021 was managed efficiently. The 
cash and cash equivalent balance as at end of financial year was $168,347 (31st July 2020 
- $208,529).

14.0 Financial Ratio Analysis

	 14.1 Liquidity & Activity Analysis

	� Liquidity analysis measures the adequacy of the Authority’s cash resources to meet its 
near-term cash obligations. Activity analysis evaluates revenue and output generated by the 
Authority’s assets

	 Current Ratio 
	 The Current Ratio measures short-term debt obligations.
	

Current Asset / Current Liabilities
2020/2021 2019/2020

1.43 1.82

	� The current ratio indicates that approximately 143% of current liabilities for the financial year 
ending 2021 (2020:182%) would be paid off upon liquidating 100% of current asset.  Under 
normal circumstances this ratio should be at least 2:1. 

	 A more conservative measure of liquidity is as follows:

Quick Ratio 2020/2021 2019/2020
Cash + Accounts receivable / Current Liabilities 4.59 4.96

	� The quick ratio is an indicator of a company’s short-term liquidity position and measures 
a company’s ability to meet its short-term obligations. A good quick ratio is any number 
greater than 1.0 and typically means the business is healthy and can pay its liabilities

	 14.2 Long-Term Debt and Solvency Analysis

	� The ratio examines the Authority’s capital structure, including the mix of financing sources 
and the ability of FTRA to meet its long-term debt and investment obligations.  

	� Debt to Equity Ratio (financial leverage)
	� The debt-to-equity ratio measures the risk of a company’s financial structure by comparing 

its total debt to its total equity.
	

Total Debt / Total Equity
2020/2021 2019/2020

0.88 0.69
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	� The debt-to-equity ratio for the financial year ending 2021 stands at 0.88 (2020:0.69). This 
is mainly due to the recording of the deferred revenue. The ratio indicates that FTRA has 
minimum debt in its balance sheet. Generally, a good debt to equity ratio should be between 
1.00 to 1.50.

15.0 Risk Management 

The strategies implemented to control and prevent fraud and risk mitigation measures are 
effective as evident by audited reports and no incidents of fraud, corruption, misconduct, and 
maladministration within the authority.

Category/Nature of Fraud Number of Instances
There were no instances of fraud in this reporting period Zero

Strategies implemented to control and prevent fraud 

The risk of fraud, corruption and other criminal conduct, misconduct and maladministration within 
the Authority is systematically identified, analysed and evaluated on a regular basis. The Authority 
tailors internal control systems that are appropriate for its operations and risk profile. The following 
is a summary of prevention activities currently in place: 
	 ● All employees have attended the ‘Code of Ethics Awareness’.
	 ● The Authority has created awareness on the FICAC regulations with FTRA employees. 
	 ● �Implemented processes and awareness for staff development such as, register for the 

‘Receipt of Gifts, Benefits and Favors’ 
	 ● Recruitment due diligence is always adhered to. 
	 ● Employee exit procedures and checks. 

16.0 Challenges 

The Annual Report presentation was primarily delayed due to: 

	 ● �Absence of the Board; the Authority did not have the Board to approve the Annual report 
(Tenure had expired and the new Board was appointed in 2020

	 ● ��Lack of management staff at the Authority, who could provide guidance on proper 
Annual Report structure.  The CEO and Manager Registration contracts had expired and 
appointments were not made.

	 ● Absence of proper record keeping in terms of registration and awareness data.
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