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Our Vision
Building together an educated and globally competitive Fiji.

Our Mission 

To quality assure the delivery of higher education that meets the needs of our stakeholders. 
 

Our Values
In fulfilling its mission, the Commission is committed to acting in ways that are consistent with the 
value it places on:

i.	 Commitment to excellence in higher education and training;

ii.	 Commitment to exceptional services when aiding all our stakeholders;

iii.	 Integrity and transparency;

iv.	 Innovation and responsiveness for continued relevance;

v.	 Lifelong learning for learners;

vi.	 Commitment to our people and their contributions.
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About the HEC 
The Higher Education Commission was established in 2010 pursuant to Section 5 of the Higher Education 
Act 2008 (the Act) as a body corporate with perpetual succession and a common seal with 11 mandated 
functions as stipulated in section 7 of the Act and reports directly to the Minister for Education, Heritage 
and Arts; and is responsible for regulating the establishment, recognition, registration, operation, and quality 
standard of higher education institutions. 

The Government of the Republic of Fiji has the importance of higher education, highlighting the need to 
provide quality education for all learners in Fiji as a critical strategy. The Fijian Government has implemented 
a wide range of changes to higher and post-secondary education over the past decade, including establishing 
a central agency for regulation, quality assurance, funding the HEC, and improving the quality and availability 
of vocational education and training across the country. Higher education is an area of comparative strength 
for Fiji among Pacific Island Countries. The key reason for this strength includes its role as a regional educational 
hub with an integrated national quality assurance system, strong community support for higher education, 
and a diverse provider sector.
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The Year 
2019 – 2020 
Statistics

11 16

89

1

1

1

2 1

$FJD 
80,810,227

$FJD 
689,057 

National 
Qualifications  
Developed

National 
Qualifications  
Reviewed

provider Qualifications 
Registered on the Fiji National 
Qualifications Framework

Higher Education 
Institution  
Registered

Higher Education Institution 
Provisionally Registered

Higher Education 
Institution Recognised

HEI(s) 
Reviewed

Memorandum of 
Understanding signed

Government Grant 
Allocated to Higher 
Education Institutions

Government Grant allocated to 
Fiji Higher Education Commission as per 
COVID-19 Response Budget Allocation

(Year ending 31st July 2020)
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(Year ending 31st July 2020)

The Fiji Higher 
Education 
Statistics To–Date

152 337

45

9

12

6

National 
Qualifications
Developed

Qualifications Registered on 
the Fiji National Qualifications 
Framework  

Higher Education 
Institutions 
Registered

Higher Education 
Institution Provisional 
Registered 

Higher Education 
Institutions Recognised 

Memoranda of 
Understanding signed

21
HEI(s) 
Reviewed

The HEC has achieved:
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Executive Summary

This Annual Report covers the progress of the financial year 1st August 2019 – 31st July 2020 of the Higher 
Education Commission. 

The report outlines the progress on the HEC’s priority areas and financial performance towards supporting 
these activities under the priority areas in: 

•	 Improving access and equity;
•	 Developing linkages to employment in Fiji;
•	 Strengthening the higher education system;
•	 Building the capacity of the HEC to support the delivery of the HES. 
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Progress towards Outcomes and Achievements 

The HEC has progressed towards achieving activities outlined in the Annual Business Plan from August 
2019 to July 2020. This report focuses on evidence gathered over the reporting period the results of which 
reflect the persistent and combined efforts of all the HEC’s work since its inception. The following are major 
highlights for this reporting period: 

•	 11 National Qualifications Developed;
•	 16 National Qualifications Reviewed; 
•	 89 Provider Qualifications Registered on FNQF;
•	 1 HEI Registered;
•	 1 HEI Provisionally Registered;
•	 1 HEI awarded Recognition status;
•	 2 HEI(s) Reviewed;
•	 3 HEIs approved to deliver NQs;
•	 3 HEIs adopted RPL/RCC policy
•	 Graduate Outcome Survey conducted for 2018 graduates;
•	 Access and Equity Research completed;
•	 Research Reference Group Guideline developed;
•	 Information Security Policy was designed;
•	 Review of the HEI Grants Management System;
•	 Staff Capacity Development opportunities;
•	 1 Memorandum of Understanding signed with three organisations; 
•	 $FJD 690,000 Government grant allocated to HEI(s).

Financial Performance 

Section 4 of this report provides details of funds received and expenditure for this reporting period. 
•	 The total funds available to the HEC in this reporting year were $FJD 1,027,675. Total expenditure for 		
	 the period amounts to $FJD 2,116,231. 
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HEC’s Commitment 
towards SDG 4: 
Quality Education 

In the reporting year the Higher Education 
Commission ensured that all strategic and 
operational activities pertaining to the 11 
mandated functions as stipulated by Section 7 
of the Higher Education Act 2008 were aligned 
towards the delivery of Sustainable Development 
Goals particularly SDG 4:  Quality Education.  

SDG 4 aims to “…ensure inclusive and 
equitable quality education and promote 
lifelong learning opportunities for all” and 
comprises of ten targets. Of the ten targets the 
HEC sought out to address four key areas within 
this reporting year.

Target 4.3 Equal access to affordable 
Technical, Vocational and Higher 
Education  

“By 2030 ensure equal 
access for all women 
and men to affordable 
and quality technical, 
vocational and tertiary 
education including 
university.” 

The HEC ensured that 
through its Institutional 
Recognition, Registration 

and review processes as well as the accreditation 

of the programs delivered by the HEIs, institutions 
met the Quality Standards to offer students 
the best possible and quality education. In this 
reporting year, the HEC approved Recognition 
for one HEI, Registration for one HEI, Provisional 
Registration for one HEI and completed the 
mandatory institutional review of two HEIs. 
Additionally, eighty-nine qualifications were 
registered within the Fiji National Qualifications 
Framework.

Moreover, the organisation had conducted 
research to explore the issues of access and equity 
of the Higher Education sector in Fiji. Seventeen 
HEIs were consulted including learners, trainers and 
administrators. 

The HEC plays a pivotal role in building HEIs 
capacity to improve access, equity and supporting 
learner needs. The HEC was proactively engaged 
in the moderation of the National Qualifications 
(NQs) and registered forty-eight moderators. Two 
HEIs were also supported and approved to uptake 
and deliver NQs through the unpacking of NQs 
and capacity development. 
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Target 4.4 Increase the number 
of people with relevant skills for 
financial success. 

“By 2030 substantially 
increase the number of 
youth and adults who 
have relevant skills, 
including technical and 
vocational skills for 
employment, decent jobs 
and entrepreneurship.”

The HEC’s role in setting 
standards through the development of NQs in 
consultation with Industry Standards Advisory 
Committees12 ensures that the qualifications 
are “fit for purpose” in producing work-ready 
graduates with the relevant skills and knowledge. 
In this reporting year the HEC developed eleven 
new NQs and reviewed sixteen existing NQs to 
ensure that they were “fit for purpose”.  

The development of entrepreneurial skills in NQs 
ensures that learners not only become job seekers 
but job-creators as well. The development of 
entrepreneurial skills in NQs ensures that learners 
not only become job seekers but job-creators 
as well. The HEC developed five new NQs with 
entrepreneurial skills embedded, and ensured that 
HEIs establish standards to meet industry needs in 
a flexible environment. For instance Recognition 
of Prior Learning13 and Recognition of Current 
Competency14 are two assessment tools used to 
determine and recognise the competencies of 
learners at HEIs. Furthermore three HEIs were 
approved to deliver NQs to meet the national 
priorities depending on the industry needs.  

Target 4.6 Universal Literacy and 
Numeracy 

“By 2030 ensure that all 
youth and a substantial 
proportion of adults, 
both men and women, 
achieve literacy and 
numeracy.”

The HEC conducted 
the Inaugural Graduate 

Outcome Survey to understand the graduate 
labor market and impact of HEI qualifications and 
mobility of graduates, which will assist HEC in 
decision-making.  

4-A Build and Upgrade inclusive and 
safe schools 

“Build and upgrade 
education facilities that 
are child, disability and 
gender sensitive and 
provide safe, non-violent, 
inclusive and effective 
learning environments for 
all”.

The HEC ensured that 
the HEIs had maintained a conducive learning 
environment and had adequate resources to 
deliver educational experiences. From registering 
an HEI to assisting the HEI in delivering a 
qualification, the HEC proactively assisted the 
HEIs to meet the quality standards for higher 
education.
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Message from 
the Chairperson 

The 2019-2020 financial year posed a unique 
set of challenges for HEC.  With the onset 
of the COVID-19 pandemic the HEC had to 
quickly adapt to the new ways of working to 
ensure mandates were met while navigating the 
challenges of lockdown and working from home. 

The reporting year is also the ninth year of the 
Commission’s existence. New members of the 
Commission joined to assist the HEC in meeting 
its objectives. To meet the challenges the 
Commission divided itself into sub-committees 
for the first time. These three Committees include 
were Operational Governance Committee, 
Enterprise Committee, and the Recognition & 
Registration Committee.

The COVID-19 pandemic directly impacted 
the activities of the Secretariat. Added to this 
was the increased cyclone activity which caused 
many challenges. A major cause for delays was 
the numerous movement restrictions which 
saw the delays in the key deliverables from the 
FHEC, partners and stakeholders particularly 
HEIs. For the safety of staff and customers all 
training, workshops, advocacy, awareness and 
other activities were either deferred or shifted to 
online platforms to minimise the health risk. 

Beyond the COVID-19 response, there were 
some great accomplishments and milestones 
for the HEC. The Parliament of the Republic 
of Fiji on Wednesday, 19 February 2020 
approved the ratification of the 2011 Asia 

Pacific Regional Convention on the Recognition 
of Higher Qualifications, also known as the Tokyo 
Convention. This is a great accomplishment for 
the  Higher Education Commission and another 
milestone for the Fijian Government to be the first 
in the Pacific to ratify the Convention.

In addition a total of 71 University qualifications 
were recorded and subsequently registered onto 
the Fiji Qualifications Framework.  Thirty-nine 
qualifications were accredited. These include 
18 provider qualifications and 21 National 
Qualifications.  Together 11 new NQs were 
developed and approved, while 16 were reviewed.   
Due to the high cost of manual conduction 
moderation, the FHEC focuses on establishing 
online moderation.  A total of 46 moderators were 
trained and registered in this fiscal year.

Moreover there were research projects rolled 
out and its data analysis would reveal essential 
findings for Fiji’s higher education sector.  These 
include the Access and Equity research project and 
the National Graduate Outcome Survey. Details 
of the two projects are provided in this report.  
Furthermore, the HEC has developed a Research 
Reference Group (RRG) Guideline to ensure the 
research validity of research projects and ensure a 
degree of quality assurance that the members of 
the RRG review all deliverables of research projects. 
The HEC also developed a Strategic Research Plan 
2022-2026 setting a baseline to promote higher 
education research in Fiji.
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There are other activities of national interest which 
the HEC actively contributed, and achievements 
were being made while awaiting the final output. 
These include the Teacher Attributes Framework 
the Apprenticeship Fiji and the Skills Council of Fiji.

At the regional front the HEC is grateful to be 
recognized and respected by its counterpart from 
the Solomon Islands.  The Solomon Islands Tertiary 
Education and Skills Authority (SITESA) invited 
the HEC over to conduct a one-week capacity-
building workshop to establish its procedures and 
processes under its legislated functions.  This is also 
an accomplishment for the HEC in gaining such 
recognition.

The year also saw the HEC enhancing and 
nurturing its relationships with a range of 
stakeholders in government, industry and NGOs 
through collaborated activities and the signing of 
Memorandum of Understanding (MOUs). One to 
mention is the MOU signed between the Ministry 
of Education, Heritage and Arts, the Fiji Teachers 
Registration Authority (FTRA), Tertiary Scholarship 
and Loans Board and the HEC. It sought to 
facilitate the free exchange of information and data 
between the four organisations and promote areas 
of common interest to collaborate on.

he year also saw the Communications-Stakeholder 
utalise social media to activate Facebook Live 
Broadcasts to create awareness and advocacy. This 

innovation enabled the HEC to advocate and 
create awareness during the pandemic.

I would like to acknowledge the Minister for 
Education, Heritage Arts, Honourable Rosy Akbar 
for her invaluable support to the HEC. Sincere 
gratitude is extended to the Permanent Secretary 
for Education, Heritage & Arts, Ms Alison Burchell 
for her genuine involvement and commitment to 
the HEC. Great appreciation to the Commissioners 
for their contribution through the organisational 
governance. The Commission is thankful to its 
stakeholders for their continued support.  Vinaka 
vakalevu to the Secretariat’s team for braving the 
year with great determination and effort.

As we move into uncharted waters with whatever 
unknowable new challenges ahead, let us remain 
optimistic that we can survive and we will survive 
through teamwork and trust.

Let’s look forward to a new fiscal year with 
renewed hope, fresh energy, and determination.

Lapani Uluinaviti
CHAIR
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Our Mandated 
Functions 

1. 	 To register and regulate 
higher education institutions 
according to provisions of 
the Promulgation;

2. 	 To foster and safeguard the national 
interest, the interest of students 
and parents and also of local higher 
education providers;

3. 	 To establish national
	 standards for different
	 qualifications;

4. 	 To oversee the review process of 
	 higher education institutions;

5. 	 To provide assurances
	 that programmes
	 developed by institutions
	 meet national standards;

6. 	 To promote the
	 development of Fiji as a
	 knowledge society;

7.	 To allocate government funds 
	 marked for higher education 
	 annually for higher education 
	 institutions according to a 
	 transparent and well publicized 
	 criteria for allocation;

8. 	 To foster cooperation among higher 
education institutions and linkages

	 between higher education
	 institutions and industry;

9. 	 To maintain a database
	 of higher education information;

11. To make recommendations
	 to the Minister with respect
	 to issues consistent with its
	 functions including special
	 projects.

10.		To develop or cause tobe
	 developed an academic
	 broadband facility for use by 

higher education
	 institutions;
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Our
People

Commission (Board) 

The Commission is responsible for the overall 
leadership, strategy and performance of the 
Higher Education Commission and comprises 
members from various and extensive professional 
and educational backgrounds. Members of 
the Commission are appointed by and report 
to the Minister for Education, Heritage and 
Arts. Presently the Commission comprises nine 
members, inclusive of a chairperson. For the 
period August 2019 – July 2020, the Commission 
consisted of the following members:  

•	 Mr Julian Moti, QC CSI (Chairperson); 
•	 Mrs Fantasha Lockington;
•	 Mr Filipe Jitoko;
•	 Mr Lepani Uluinaviti;
•	 Mr Penitiko Taoi;          
•	 Mr Preayant Kumar;
•	 Mr Sachin Deo;
•	 Mrs Sharyne Fong; and
•	 Mr Vijay Naidu.

Secretariat  

The Secretariat of the HEC is responsible for 
delivering on the strategy and direction provided 
by the Commission. In line with this responsibility, 
the Secretariat makes recommendations to the 
Commission on matters of the Higher Education  

sector for endorsement. The Director of the 
HEC Secretariat is responsible for the proper 
administration and management of the functions 
and affairs of the HEC operations and reports to 
the Commission. The HEC Secretariat comprises 
three departments; Corporate Services, Finance, 
and Data Management Systems and Operations 
and Quality Assurance and has 43 staff, 38 
permanent staff, 5 temporary staff and NEC 
attachés’. 
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Figure 1 depicts the gender breakdown of the Higher 
Education Commission Secretariat. Sixty-three percent of 
the Secretariat comprises women (including permanent 
and temporary females), and thirty-seven percent 
include males. The Higher Education Commission gives 
equal opportunity to both genders.

Figure 2 depicts the gender breakdown of the HEC 
Senior Management Team, which comprised six 
members, of which 83% were females and 17% were 
males.

The Senior Management Team consists of the HEC Director and department heads. They are responsible 
for supporting the Director in achieving proper administration and management of the functions and 
affairs of the HEC.

Gender Breakdown of the HEC Gender Breakdown of SMT

1600%

Males Females

2700%

Males Females

17%

83%
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Corporate Services (CS)

The Corporate Services department provides 
strategic and administrative support, ensuring 
the proper administration and management of 
the functions and affairs of the HEC’s governing 
legislation, regulations and policies. Key functions 
of the CS team are: 

•	 Communication and Stakeholder Engagement;
•	 Human Resources;
•	 Information Technology;
•	 Planning and Reporting;
•	 Records Management;
•	 Policy; and 
•	 General Administration. 

Finance and Data Management 
Systems (FDMS)

The Finance and Data Management Systems 
department is responsible for managing and 
administering the Government funding annually 
to eligible higher education institutions in Fiji. 
The FDMS department is also responsible for the 
organisation’s internal financial management and 
managing and facilitating all higher education 
data collection and analysis, including any relevant 
research to Fiji’s HE sectors. 

Operations & Quality Assurance 
(OQA)

The Operations & Quality Assurance department 
comprises of the Programmes Accreditation team, 
Quality Assurance team, National Qualification 
Development team and National Qualification 
Implementation team. The OQA department is 
now responsible for the following functions of the 
HEC: 

1.	 External quality assurance – Recognition, 		
	 Registration, Review, and Compliance 		
	 (Monitoring of HEIs and compliance at all 		
	 levels);

2.	 Accreditation of Higher Education Institutional 	
	 programmes; 

3.	 Development and implementation of National 	
	 Qualifications;

4.	 Conduct Audit/Competency-Based 		
	 Assessment, Training and Moderation of 		
	 National Standards and Qualifications; and

5.	 Assessment and recognition of foreign 		
	 qualifications. 

HEC Committees 

On the 09 October 2019 the Commission 
established three committees to assist in its 
mandated functions.  In doing so the functions of 
the Recognition Committee and the Registration 
Committee were consolidated and taken over 
by the Recognition and Registration Committee. 
As listed below the first three committees are 
composed of the Commission members. The Chair 
of the FQC is also a Commission member. 

Recognition and Registration 
Committee (RRC)

The Recognition and Registration Committee 
is primarily responsible for assisting the 
Commission in matters relating to the Fiji 
National Qualifications Framework, Recognition, 
Registration and the Review of higher education 
institutions and instructional stakeholder 
compliance.
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Operational Governance Committee 
(OGC)

The Operational Governance Committee 

is primarily responsible for assisting the 
Commission in matters relating to the general 
oversight of the day-to-day management and 
operations of the Commission, including but not 
limited to the following: budget and finance, 
property, human resources and risk management.

Enterprise Committee (EC)

The Enterprise Committee is primarily 
responsible for assisting the Commission in 
matters relating to the development and 
implementation of plans and projects of the 
Commission, donor funding and institutional 
financial sustainability and the ratification and 
implementation of international conventions, 
treaties and agreements regulating the 
recognition of tertiary qualifications. 

Review Committee (RC)

The Review Committee was established in 
accordance with Section 9 of the Higher 
Education Act 2008. The committee’s primary 
role is to review HEIs for quality assurance, 
be consulted on the revocation of registered 
and provisionally registered Higher Education 
Institutions and in exceptional cases, conduct 
special audits of HEIs. The members of the 
Review Committee are: 

1.	 Mrs Susana Tuisawau (Chairperson); 
2.	 Mrs Leba Mataitini; and 
3.	 Mr Manik Chand.

Industry Standards Advisory 
Committees (ISACs)

The Industry Standards Advisory Committees are 
formally established:

•	 To support the Higher Education Commission’s 
commitment to engage industry stakeholders, 
relevant professional bodies, and selected 
institutions in the development of national 
standards and qualifications; and 

•	 to ensure that national standards and 
qualifications developed and delivered by 
education providers in Fiji are aligned to the 
needs of industry and benchmarked to other 
recognised national and regional qualifications 
frameworks in other countries. 

The development of National Standards and 
Qualifications will help ensure that Fijians acquire 
the required knowledge and skills applied in their 
respective work fields. 

Fiji Qualifications Council (FQC) 

The Fiji Qualifications Council was established 
to administer and maintain the Fiji National 
Qualifications Framework functions. The FNQF 
stands as a beacon and reference for socio-
economic planning. The Council is guided by the 
Higher Education (Qualifications) Regulations 
2010 and the Higher Education (Qualifications) 
(Amendment) 2013. The Council is also 
responsible for accrediting Qualifications at Levels 
1 – 6 on the Fiji National Qualification Framework 
and reviews such Qualifications every five years 
to ensure currency and adherence to acceptable 
and relevant teaching, learning, and assessment 
standards.  
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The Fiji Qualifications Council is made up of the following members:  

1.	 Mr Sachin Deo (Chairperson); 
2.	 Ms Barbara Biuvakaloloma;
3.	 Ms Ilisapeci Movono;
2.	 Mr Josefa Turaganivalu;
3.	 Mr Kamlesh Krishna Reddy;
4.	 Dr Litea Meo-Sewabu;
5.	 Dr Niumaia Tabunakawai;
6.	 Ms Ruci Yavu; (term till 6th February 2020);
5.	 Mr Shivam Naidu; and 
6.	 Mr Simon Mow. 
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Our
Strategy
Functions

IMPROVING ACCESS AND EQUITY

DEVELOPING LINKAGES TO EMPLOYMENT IN FIJI

Seamless pathways 
through higher 
education

Increased number of 
students transitioning 
through the Higher 
Education system

Develop access 
and equity data 
collection and analysis 
mechanisms

Conduct advocacy and 
awareness to actively assist 
learners to make informed 
decisions

Provide 
opportunities to 
HEIs to engage 
and improve 
E-learning

Establish equity 
group data 
collection 
mechanism 
(FEMIS) 

Enhance Recognition of Prior 
Learning (RPL)/ Recognition of
Current Competence (RCC)
opportunities

Facilitate pathways 
to successful
Study 

Higher Education Institutions (HEIs) 
improve recruitment towards 
equity groups

Increased number of 
group enrolments

National / Provider Qualifications (NQs) are developed with industry

Increased number of National 
Qualifications being delivered

Promote the 
uptake of 
National 
Qualifications

KEY

Measures
The impact that FHEC is
seeking to achieve

Priority Activities
How will FHEC know it has achieved its desired
result at the end of 2021

FHEC Desired Results
The impact that FHEC is
seeking to achieve

Foster 
collaboration 
with HEIs and 
supporting
Industry on 
Provider 
Qualifications 

Establish data 
collection 
mechanism
for employment 
and workforce
information and 
industry attitudes
about graduates 

Register and 
Record National
and Provider 
Qualifications 

Increased number of learners enrolled in 
National Qualifications
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Register and 
Record National
and Provider 
Qualifications 

Increased number of learners enrolled in 
National Qualifications

Increased number of NQs that include entrepreneurship elements

HEIs report healthy surpluses, cash flow 
and asset base at the end of each financial 
year

Increased number of HEIs delivering 
qualifications that are registered on 
the FQF 

Increased number of NQs that include entrepreneurship elements

STRENGTHENING THE HIGHER EDUCATION SYSTEM

Graduates meet industry needs

Programmes include entrepreneurship elements

HEIs actively engage with industry to promote employment of female graduates

All Higher Education Institutions have robust internal quality assurance systems

Promote gender equity in employment

Develop and 
Implement a HEI 
Monitoring and
Evaluation 
Framework

Target Funding to 
support high quality 
relevant provision

Strengthen 
FHECs
internal 
systems

Review the Technical & Vocational 
Education and Training (TVET)/Technology 
Employment Skills Training (TEST) sector 

Integrate 
HEI data
into FEMIS

Support HEIs 
to build robust 
IQA systems

KEY

FHEC Desired Results
The impact that FHEC is
seeking to achieve

Measures
The impact that FHEC is
seeking to achieve

Priority Activities
How will FHEC know it has achieved its desired
result at the end of 2021

Increased number of learners enrolled in 
National Qualifications

Foster collaboration between FHEC and relevant stakeholders
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Improved HEI performance 
(sustainable, financially stable, better 
reputation, better decision making 
and increased research activity).

Improved risk rating for HEIs inside the 
Monitoring & Evaluation Framework

Increased number of HEIs 
using the Teacher Competency 
Framework

Formal agreement between Fiji and international agencies

Develop a Teacher Competency Framework, teacher qualifications and; training modules for 
teachers, assessors, and moderators

Progress efforts towards 
alignment of FQF with other 
qualifications frameworks

Develop partnerships with other 
International agencies

The Fiji Qualifications Framework (FQF) is aligned with other qualification frameworks

Number of teachers/ assessors/ moderators 
who have undertaken professional development 

Provide opportunities for Leadership training

Better qualified teachers / assessors / moderators

HES priorities are reflected in 
HEI documents

HEIs are responsive to the 
Higher Education Strategy (HES)

KEY

Measures
The impact that FHEC is
seeking to achieve

Priority Activities
How will FHEC know it has achieved its desired
result at the end of 2021

FHEC Desired Results
The impact that FHEC is
seeking to achieve
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The HEC's 
Progress Against 
Outcomes  

The HEC assesses its performance against its Strategic Performance Framework measures. The HEC SPF 
aligns with the Ministry of Education, Heritage and Arts Sector Strategic Development Plan 2015 – 2018 
and the National Development Plan. From 2017 to 2021, the HEC is working towards the following 
outcomes: 

I.	 Improving access and equity;
II.	 Developing linkages to employment in Fiji;
III.	 Strengthening the Higher Education System; and 
IV.	 Building the capacity of the HEC to support the delivery of the Higher Education Strategy. 

This report aims to provide progress on activities achieved under the MFAT FHEIP project and the HEC 
Annual Business Plan of 2019 – 2020.
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Activity 1: Integrate HEI data into 
FEMIS      

Target 1.1: 7 funded HEIs and 3 Non-funded 
HEIs have integrated FEMIS.   

In 2017 the HEC initiated dialogue with the 
Ministry of Education, Heritage and Arts to extend 
the Fiji Education Management Information 
System to include the higher education sector. 
The development of the HEI module has 
been completed on FEMIS with a user manual 
now available. Out of seven funded HEIs, the 
Vivekananda Technical Centre is the only HEI 
currently using FEMIS. Out of the three non-
funded HEIs, the Pacific Flying School is the only 
HEI in the progress of getting integrated into the 
FEMIS system.

The critical challenge in implementing FEMIS 
is the reliance on the MEHA and the HEIs. In 
February 2020 the IT team provided a series of 
information workshops for HEIs to garner buy-in. 
Unfortunately the impact of COVID-19 restrictions 
has led to a delay in developing HEI profiles from 
MEHA and the information sessions have been 
postponed. The Sangam Institute of Technology 
for instance was due to come onboard for FEMIS, 
but this was postponed due to COVID-19 
restrictions which led to the postponement of the 
onboarding and training workshop. While non-
universities are more open to adopting FEMIS, 

Figure 3: The HEC concluded its second FEMIS 
Information Session with registered HEIs in the Central 
Division on Wednesday 11th March 2020. The joint HEC 
and MEHA FEMIS team aimed to share information 
and engage stakeholders on the integration of Higher 
Education data on to the national education database.

Priority 1: Improving Access & Equity

the three universities have been slow to progress 
work on FEMIS.

Furthermore, three additional HEIs had expressed 
interest in adopting FEMIS prior to the COVID-19 
pandemic, and the team intends to develop video 
tutorials to progress this work further.
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Figure 4: The Information Session was an opportunity to 
share work being carried out in collaboration with the 
MEHA on the integration of Higher Education data on 
to the national education database and to outline the 
implementation phases of FEMIS for the next financial 
year. A key element of the FEMIS Project is collaboration 
between all stakeholders and the FHEC acknowledges 
the sentiments of partnership expressed by HEIs in 
attendance.

Activity 2: Conduct research to 
explore issues of access and equity 
of Higher Education in Fiji

Target 2.1: 10 Consultations with funded 
HEIs

The Access & Equity research project aligns 
with the Strategic Performance Framework 
Priority 1: Improving access and equity. In the 
efforts to address the concerns and the current 
challenges facing the higher education sector 
in Fiji and in line with the HEC’s regulatory and 
supervisory role HEC team conducted this 
research to explore issues relating to access and 
equity within the higher education system in Fiji. 
The A&E research project commenced in June 
2019 and concluded in June 2020. The research 
project aimed to:

•	 Assess the present situation to identify 
adversities to higher education access and 
equity;

•	 Assess the demand, level of interest, and 
preparedness of potential learners to pursue 
higher education courses;

•	 Assess the level of preparedness of Higher 
Education Institutions (HEIs) to cater to learners 
from disadvantaged backgrounds and learners 
with special needs to gain HEI admission and 
complete their program of study; and

•	 Identify feasible ways to strengthen access 
and equity for quality higher education 
opportunities for all.

This research adopted a mixed-method approach 
comprised of a quantitative survey (questionnaire) 
followed by qualitative interviews and focus group 
discussions, targeting administrators/admissions 
officers, trainers, and learners of twenty-four Higher 
Education Institutions (HEIs) selected for the study. 
Seventeen HEIs were from the Central division, five 
HEIs were from the Western Division and two HEIs 
were from the Northern division.  Two hundred 
and ninety-four trainers, five hundred and seventy-
eight learners and thirty-seven administrators 
responded to the questionnaire. Interviews 
included twenty-nine administrators, two hundred 
and two trainers and three hundred and fifty-six 
students.
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RESPONSE TO
QUESTIONNAIRES

HIGHER EDUCATION
INSTITUTIONS SELECTED FOR

THE STUDY

Central Division
Western Division
Northern Division

TRAINERS
294

TRAINERS
202

LEARNERS 
578

LEARNERS 
356

ADMINISTRATORS
37

ADMINISTRATORS
29

INTERVIEWS

17
5

2

Figure 5: Summary of the data collection activity through 
a mixed method approach comprising a quantitative 
survey (questionnaire) followed by qualitative interviews 
and focus group discussions, targeting administrators/
admissions officers, trainers, and learners from the 
Central, Western and Northern division.

Analysis of the data collected revealed essential 
findings of access and equity in higher education 
in Fiji. These findings also paved the way for the 
provision of a specific set of recommendations 
that the HEC may wish to consider in its effort to 
improve access and equity in the higher education 
sector in Fiji.

Activity 3: Establish standards for 
HEIs to meet industry needs in 
flexible environments

Target 3.1: Fifty recorded and four accredited

The 'Recording' process applies only to self-

accrediting higher education institutions set up 
under an Act or Charter. This currently applies 
to the three universities that are self-accrediting 
educational institutions. The recording of 
university qualifications is a process to recognise 
the quality assurance systems of self-accrediting 
educational institutions and their alignment 
with the requirements of the Fiji Qualifications 
Framework. The process of recording university 
qualifications began in early 2018 following 
the approval of the Fiji Qualifications Council 

on the criteria for recording qualifications from 
self-accrediting educational institutions. For this 
reporting year a total of seventy-one University 
Qualifications were recorded and subsequently 
registered on the FQF. 

Accreditation is the process of approval 
undertaken by an accrediting authority to 
confirm that the programme's standard of study 
and delivery is appropriate to the award. A 
provider of post-secondary education and 
training must be fully registered with the HEC to 
apply for the Accreditation of at least one of its 
qualifications. Non-self-accrediting providers of 
post-secondary education and training must meet 
specified outcomes for qualifications at levels 
1–6 and at levels 7–10 for their qualifications to 
be registered on the FQF. A total of eighty-nine 
Provider Qualifications were registered in the Fiji 
National Qualifications Framework during this 
reporting year.

Target 3.2: 10 developed and 20 reviewed

National Qualifications are pre-set qualifications 
developed by the Industry Standards Advisory 
Committees and have unit standards as 
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building blocks to these qualifications. The Fiji 
Qualifications Council on behalf of the HEC, 
is the custodian of National Qualifications. 
Situational analysis reports support the 
development of new NQs during the reporting 
period. 

During the year, eleven new NQs were 
developed and approved, and sixteen NQs 
had been reviewed. The COVID-19 restrictions 
that came into effect delayed many of the 
scheduled activities for the latter part of the 
financial year. The draft NQs in Electronics 
Engineering has been mapped with the New 
Zealand Qualifications Authority and Australian 
Qualifications Framework. Learning pathway 
attributes have been compiled and are user-
friendly to new HEI or industry members 
consulted.

44 NZQA - New Zealand Qualifications Authority
45 AQF - Australian Qualifications Framework
46 NC - National Certificate

Target 3.3: Entrepreneurship elements 
embedded in 5 new NQs

The process of developing National 
Qualifications is aligned to the Higher Education 
Act (2008) section 7 which states to "establish 
national standards for different qualifications."  
This is further supported by the Higher 

Education (Qualifications) Regulation (2010) 
section 6 (1)(f ), which mentions "the facilitation 
of partnership between business, industry, 
professional and community stakeholders and 
training institutions to ensure relevant qualifications 
and training programmes that are focused on the 
needs of business, industries and communities." The 
inclusion of entrepreneurial elements allows for 
the holistic development of learners pursuing the 
National Qualifications.

Five NQs have entrepreneurship element(s) 
embedded, including:

1.	 National Certificate in Music (Level 2);
2.	 National Diploma in Early Childhood Education 

and Care (Level 5);
3.	 National Certificate in Agriculture (Cane 

Cultivation) (Level 2);
4.	 National Certificate in Agriculture (Cane 

Harvesting) (Level 2); and
5.	 National Certificate in Agriculture (Cane 

Haulage) (Level 2).

Five entrepreneurial elements of Unit Standards 
have been developed and embedded into the 
National Qualifications. 
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Entrepreneurial Unit Standards 
(US)

US code 
#

1. Identify suitability for 
micro-business EN00012

2. Develop a business plan for 
    sustainable business practice EN00023

3. Set up a small business EN00032

4. Organise finances for a small 
    business EN00043

5. Determine resource 
    requirements 
    for a small business

EN00053

Additionally the following new NQs are 
currently in the process of development with the 
entrepreneurial elements embedded within: 

•	 Music; and 
•	 Early Childhood Education. 

The challenge in securing the services of and 
engaging a suitable consultant for this technical 
area of work took longer than planned. Added 
delays in carrying out the ISACs meetings resulted 
from restrictions imposed on face-to-face meetings 
and consultations due to the COVID-19 pandemic. 

Target 3.4: Two HEIs approved to uptake NQs

An expected outcome of developing the National 
Qualification is for the HEIs to adopt and teach the 
NQs. Before the approval is granted to deliver an 
audit visit is conducted to confirm the readiness 
of the HEIs to adopt the NQs. Approval to deliver 
the NQs is granted by the FQC and endorsed by 
the Commission. 

Three HEIs have been approved to deliver NQs in 
this reporting year: 

•	 Vishan InfoTech (Lautoka);
	 o	 National Certificate in IT (Level 2)
	 o	 National Certificate in IT – Software 		
		  Application (Level 3)
	 o	 National Certificate in IT – Support 
		  (Level 3)

•	 Caregivers Training Institute, Nadi; and
	 o	 National Certificate in Aged Care & 		
		  Community Care (Level 3)

•	 Makoi Women's Vocational Training Centre. 
	 o	 National Certificate in Aged Care & 		
		  Community Care (Level 3)

Target 3.5: Three HEIs adopt RPL/RCC policy

Recognition of Prior Learning and Recognition 
of Current Competency are two assessment 
tools used to determine the competency level of 
learners at HEIs or for workers at the workplace. 

Recognition of Prior Learning is an assessment 
process that involves evaluating an individual's 
relevant prior learning (including formal, informal 
and non-formal learning) to determine the credit 
outcomes of an individual credit application.
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Recogination of current compentency assesment 
protocols enables individuals to gain formal 
qualifications that matches their respective 
skills with knowledge.  This process includes 
an assemsment of evidence provided by the 
candidate which must meet the relevant unit 
standard and outcomes.

Three HEIs adopted RPL/RCC policy during this 
reporting year include:

1.	 Montfort Technical Institute, Savusavu;
1.	 Navuso Agriculture and Technical Institute; 

and 
1.	 Makoi Women's Vocational Training Centre.  
Two HEIs were supported in the development of 
RPL/RCC policy, procedure, and guidelines:

1.	 Fiji Latter-Day Saints (LDS) Church College; 
and 

2.	 Montfort Boys' Town
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Priority 2: Developing Linkages to Employment in Fiji 

Activity 4: Build HEI capacity to 
improve access, equity, and support 
learner needs

Target 4.1: One moderation conducted 
online for six National Qualifications and 
one moderator training conducted for 15 
moderators

One online moderator platform developed

The Higher Education Commission's external 
moderation process ensures that for NQs, 
the quality of assessment judgments and the 
assessment of the prescribed learning outcomes 
or competencies are consistently applied. 
External moderation of Competency-Based 
Assessments focuses on the learning outcomes 
or competencies regardless of how, when, or 
where they were attained. Due to the high 
costs of manually conducting moderation, the 
HEC focuses on establishing online external 
moderations. 

The current system, which uses Basecamp, is 
not accessible by everyone; thus, the external 
moderations are not achieving its primary 
purpose of moderation of NQs assessment 
which is part of the quality review process. 
Moderation is about improving assessment and 
assessor judgements and not controlling learner 
outcomes. Additionally the decision-making 
process of the moderation panel sessions will be 
based on a consensus decision. If a consensus 

decision cannot be reached the External Moderator 
(the Chair) shall make the final decision. By moving 
to an online platform, the HEC aims to: 

1.	 Create a platform for uploading learner 
samples, assessment tools, and mapping; 

2.	 Enable access for moderators to upload and to 
conduct the moderation process by using the 
uploaded samples and templates; and 

3.	 Facilitate an online platform for moderators 
to conduct moderation, consultation with 
Trainers/Assessors as a capacity building and 
improvement exercise. 

There were delays in the latter half of the year in 
reviewing documentation provided and finalising 
necessary approvals. However the project is 
anticipated to be completed by February 2021.

One moderation conducted online for six 
National Qualifications

The online transformation will streamline current 
process as it allows the moderator to accessthe 
platform remotely to moderate assessments.
The moderation platform facilitates the smooth 
exchange of information between the moderator 
and assessor without the need for face-to-
facemeetings which would be the preferred 
mode of assessment and moderation post-
COVID-19 pandemic. The progress of this activity 
is dependent on the completion of the online 
moderator platform. 
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One moderator training conducted for 15 
moderators

The work on moderation of the National 
Standards is critical in upholding the quality 
and integrity of the assessment process. Due to 
the limited number of moderators conducting 
moderation as compared to the increasing 
numbers of learners studying the National 
Qualifications59 with assessment and moderation 
there is an urgent need to provide capacity 
development opportunities for moderators. 

The HEC conducted one workshop focussed 
on moderator training in January 2020 for 25 
moderators. Three training workshops were 
conducted in the Central, Western and Northern 
divisions. The HEC has trained and registered 48 
moderators.

Target 4.2:  Three training workshops 
conducted for MEHA - Technology and 
Employment Skills Training pilot schools 
to unpack National Qualifications and 
Assessments for teachers and MEHA Technical 
and Vocational Education and Training staff

As part of the National Assessment Model 
recommendations review the HEC developed 
a policy and procedures document on 
Competency-Based Assessment and external 
moderation introduced to HEIs currently 
delivering NQs. 

The Technology and Employment Skills Training 

Department of the MEHA has been part of 
discussions and consultations on developing NQs 
in a few of their subject areas currently delivered 
at the secondary schools. The new NQs have been 
developed, accredited, and registered on the 
Fiji Qualifications Framework. The NQs range in 
Levels 1 and 2 in Agriculture, Applied Technology, 
Information Technology and Office Technology. It 
was initially proposed that the NQs be piloted into 
15 secondary schools around Fiji in 2020 however 
as there are issues that need to be resolved before 
piloting, the HEC recommended the MEHA-
TEST Department that the NQs be scheduled for 
piloting in the schools in 2021. For instance many 
of the selected schools lack the required physical 
resources to deliver NQs effectively. More teachers 
need to be re-trained on competency-based 
training and assessment. In addition, the MEHA-
TEST needs to be registered with the HEC to gain 
approval to deliver NQs. 

To support the MEHA-TEST Department HEC 
embarked on preparing the earmarked pilot 
schools to deliver the NQs in 2021 by providing 
capacity development workshops for trainers. 
Twenty- five trainers completed a series of capacity 
development workshops. The first workshop was 
focused on "Unpacking of NQs into Programmes of 
Study" and was held in October 2019. Additionally 
the trainers completed the second training on the 
"Development of Assessment Tools and Assessor 
Training (WA00014)" in November 2019. The third 
training conducted in January 2020 focussed on 
Assessment and Moderation.
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Figure 6: HEC conducted three workshops simultaneously
on the “Development of Assessment Tools and Assessor
Training (WA00014)” for trainers in the Central, Western
and Northern Divisions.  Upon completion of the
training, the trainers will be awarded a FHEC WA00014 to be
qualified assessors.

Target 4.3: Two HEIs supported to unpack 
NQs

Two HEIs – Vishan Infotech, Lautoka, and 
Caregivers Training Institute Nadi, were supported 
to unpack NQs via capacity development 
workshops provided by the HEC. The workshop's 
objective was to assist the HEIs in developing a 
curriculum and programme of study for the NQs 
that they want to deliver. The HEIs will develop 
their programmes of study for the NQs and submit 
them to the HEC as part of the monitoring process.

Target 4.4/6.1: Apprenticeship Fiji 
established & Policy paper developed for the 
establishment of a Skills Council of Fiji

The HEC and the National Training and 
Productivity Centre commissioned a consultation 
exercise in 2018 to develop policy options for 
reforming the Fiji Apprenticeship Scheme. The 
Review intended to inform the open debate 
about the issues and potential solutions to the 

function and performance of the apprenticeship 
scheme in Fiji. The approach was consultative with 
stakeholders engaged at the outset to develop 
a range of potential options for reforming the 
apprenticeship system. These options were then 
tested and revised through a series of employer 
workshops. The options were then reviewed in 
a workshop with the relevant ministries, senior 
employer representatives NTPC and the HEC 
representatives. 

As a result of the consultation exercise, an 
apprenticeship task force was established, which 
spearheaded the development of the Cabinet 
paper for the apprenticeship review which was 
completed and submitted to the Minister for 
Education, Heritage and Arts. The paper is pending 
submission to the Cabinet. The delay in submitting 
the Cabinet paper is due to the completion of the 
national TVET review. 

The sub-committee convened two meetings and 
at its most recent meeting, the TVET Review 
Committee met to discuss a way forward for the 
Cabinet paper. It is anticipated once approved 
by Cabinet and Parliament the Skills Council of 
Fiji will house the National TVET policy that will 
drive all TVET related activities including the new 
apprenticeship scheme trade testing department 
currently under the Fiji National University, TVET 
in schools, work placement, levy grant system, 
in-service training, industry training and industry 
attachment. 

As an outcome of the national TVET review an 
external consultant (Skills International of New 
Zealand) was engaged to develop a policy paper 
on TVET Policy Reform. This policy paper forms 
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the basis of a Cabinet Paper expected to be 
developed by a TVET Review Committee.

Target 4.5: Teacher professional standards 
developed for one qualification in teacher 
training. 

The development of professional standards in 
teacher training qualifications was a collaboration 
with the Ministry of Education, Heritage and Arts, 
Fiji Teachers Registration Authority and the HEC 
and in consultation with the five Teacher Training 
Institutions in Fiji. Given the evolving nature of 
teaching in the 21st century the activity aims to 
raise the professional standards and equip trainee 
teachers with the skills to deal with the diverse 
challenges that the teaching profession is now 
confronted with. 

The Teacher Attributes Framework has been 
finalised and is ready for publication. The teacher 
training programmes from four TTIs have been 
reviewed against the Framework and the results 
have been forwarded to these HEIs. A challenge 
that arose later in the project was the withdrawal 
of the Fiji National University from phase two. 

The final report on the Review of the teacher 
training programmes in Fiji addresses a range 
of objectives that relate to the use of what has 
been referred to as the Fiji Teacher Attributes 
Framework. This Framework consistent with the 
Australian and New Zealand frameworks for 
teachers is the focal point of a review of selected 
programmes on offer at five TTIs in Fiji to address 
the perceived gaps between new graduate 
teachers' competency profiles and the demands 
of Fiji's schools. 

Activity 5: Conduct the Fiji Graduate 
Outcome Survey (GOS)   

Target 5.1: GOS Survey Report and 
Implementation plan

The Graduate Outcomes Survey is linked to the Fiji 
Higher Education Strategy Priority 2: Developing 
linkages to employment in Fiji". The priority places 
Higher Education as contributing to Fiji's workforce 
and providing people with employability skills. To 
measure progress on the priority the HEC needed 
to improve its information on the alignment of 
Higher Education qualifications with employer 
needs. Information on the employment outcomes 
of graduates is important and the GOS would fill 
that information gap.

The survey will provide the first comprehensive, 
robust data on the employment outcomes, the 
earnings, and the skills of the 2018 graduates of 
Fiji's higher education system. Information from the 
GOS is intended to help:

1.	 HEC in its role as manager of the Fiji 
higher education system and its role as the 
government's higher education policy advisor; 

2.	 HEIs who can use this GOS data as part of their 
quality assurance programmes; 

3.	 Prospective students and their families who 
need reliable, impartial information on the 
likely outcomes of studying in the higher 
education system;

4.	 Insight on employment and earning outcomes; 
and

5.	 Insight on graduate employment destinations.
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The overarching purpose of the GOS is to provide 
information analysis and understanding of the 
outcomes of graduates in the Fiji higher education 
system. The specific aims are to:

1.	 Gain insight into career destinations and the 
development of graduates; 

2.	 Gain perceptions of graduates regarding the 
HEIs programmes; 

3.	 Gain an insight into the state of the graduate 
labour market; and

4.	 Collect supervisors’ details to conduct 
employer satisfaction surveys in the future.

The GOS survey was conducted on 2018 
graduates from registered HEIs in Fiji including 
the Centre for Appropriate Technology and 
Development that is publicly funded. The survey 
was conducted for a period of 14 to 26 months 
post graduation. Surveying more than a year after 
graduation yields better quality data as more 
graduates will have selected career jobs in the 
questionnaire.

The survey questionnaire was developed 
following a wide-ranging literature review of 
GOS and the analysis in other countries relevant 
to the Fiji context. Contact details of graduates 
were obtained from the HEIs and poor contact 
data was mitigated by linking with data-holding 
government agencies such as the Fiji Revenue and 
Customs Services and Tertiary Scholarships and 
Loans Service. The GOS survey was implemented 
through an online survey platform, which went live 
on 23 March 2020 and concluded on 3 June 2020. 
To manage non-response from the online survey, a 
phone survey was implemented to contact as many 

of graduates who were not computer literate in 
order to avoid sample bias. 

The research design, approach to implementation 
survey instrument and analytical plans were 
further validated and refined based on the 
Research Reference Group feedback. The RRG 
members provided their feedback throughout 
the project. Nearly 1,200 graduates submitted 
responses to the GOS. There were some 
challenges with the response rate due to a lack of 
comprehensive contact details for respondents. 
The low response rate was also a result of the 
ongoing COVID-19 pandemic that resulted 
in numerous job losses and the economy.  All 
surveys received despite the challenges are being 
compiled into a report for finalisation in the next 
financial year.
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Activity 7: Implement 
Communications + Stakeholder 
Engagement Plan

Target 7.1: 3 MOUs signed

The HEC formalised strategic partnerships 
with three organisations during this reporting 
year through one MOU. The MOU was signed 
between the Ministry of Education, Heritage 
and Arts the Fiji Teachers Registration Authority 
(FTRA), Tertiary Scholarship and Loans Board  
and the HEC. It sought to facilitate the free 
exchange of information and data between 
organisations and promote areas of common 
interest to collaborate on. The signing of the 
MOU with HEC and TSLB was of particular 
significance as the signing negoitations 
commenced in 2017. As partners in Fiji's higher 
education sector, the collaboration between 
these two agencies was critical to enhance and 
achieve a return on investment for the country.

Target 7.2: Stakeholder engagement plan 
developed

The development of the stakeholder engagement 
plan was initiated from the communications strategy 
2018. The low visibility and awareness about the 
HEC amongst its stakeholders were identified as 
an opportunity for further development. The 
engagement plan with stakeholders will enable 
the development of tailor-made messages and 
engagement strategies appropriate to the HEC's 
diverse range of stakeholders. 

To assist the team with archiving  its mandate the 
team undertook a stakeholder mapping exercise 
held in May and will be used as the basis to 
formalise the stakeholder engagement plan in 
2020. 

Regional Partnership

The Solomon Islands Tertiary Education and 
Skills Authority had aweeklong capacity building 
workshop with the Higher Education Commission 
to establish its procedures and processes under its 
legislated functions. 

The two organisations formally established relations 
in 2017 through the signing of a Memorandum of 
Understanding. Chief Executive Officer, SITESA 
Mrs Constance Nasi, acknowledged the HEC for 
assisting with the knowledge exchange and support 
offered to SITESA during their visit. 

Priority 3: Strengthening the Higher Education System 
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A National Qualifications Framework is being 
developed by SITESA in consultation with 
institutions and industries. The Higher Education 
Commission team was in the Solomon Islands for 
a week, and accompanied SITESA officials to the 
Solomon Islands National University to discuss the 
quality assurance framework of the University and 
the expectations from each party for the national 
framework. The HEC team during the discussions 
offered advice based on the experiences of the Fiji 
context.

Summary of HEC mentions in the media from August 
2019 – July 2020

Media releases issued 7

Television News Coverage 25

Radio News Coverage 17

Television Show 3

Radio Talkback Show 2

Newspaper Advertisments 66

Television Advertisements 140

Cinema Advertisements 700

Radio Advertisements 175

Online News (by media organisations) 14

Regional Television news 3

Regional Radio News 4

Table 1: Summary of media exposure from Aug 2019-July 
2020

Target 7.3: Indicators/targets in 
Implementation plan achieved

The reporting period saw concerted efforts by 
the Communications and Stakeholder Engagement 
team to promote the HEC in mainstream media and 
social media platforms. 

Table 1 Breakdown of Communications and 
Stakeholder Engagement activities for this 
reporting year. 
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•	 86 % increase in users;

•	 80% increase in new users;

•	 64% increase in the number of sessions 		
recorded; and

•	 The decrease users in December 2019 is due 
to HEIs being closed.  Visits to the website 
increased in January and February period as 
enrollment has concluded in HEIs; and

WEBSITE

•	 An increase of 41.4 % in 'Likes' compared to 
the previous year; and

•	  42.64% increase in the number of followers.

FACEBOOK

The increased media coverage of the HEC 
throughout the reporting period has a direct 
correlation to the increased visits to the website 
and the HEC Facebook page:

The HEC's increasing visibility is a positive 
indicator for the organisation. The HEC intends to 
increase its reach by engaging in more activities 
in rural and remote areas. A series of activities 
were planned including visits to the northern and 
western divisions, to improve the HEC's visibility 
in these areas. The social media and website 
statistics indicate that many followers are based 
in the central division.

Ongoing monitoring of reports on COVID-19 
and the impact on the higher education sector 
dominated the March and April 2020 period. On 
this basis the Communications team advised the 

Operations and Quality Assurance department to 
develop and release advisory memoranda to HEIs 
on their operations to safeguard learners and staff. 
Several potential risks were flagged for Quality 
Assurance, Funding and Programmes Accreditation 
teams on the operational status of HEIs during the 
COVID-19 pandemic. These issues were around 
learner welfare and access to online learning 
resources. These were carried out to ensure that 
risks were flagged and mitigated in a timely manner. 

The HEC team supported the promotion of the 
Graduate Outcomes Survey through advertising 
on television, radio, print media and social media 
platforms and the development of the survey titled, 
"Charting our future through your information". This 
contributed to the increased 'reach' on social media 
and visits on the website. 

The main challenge faced in providing support 
to other teams has been excluding the 
communications team during implementation. 
The GOS upon being launched experienced 
some delays which were addressed by the team. 
Despite the challenges the communication team 
continued to ensure the program was implemented 
to all stakeholders. to advocate and promote the 
HEC and some of its improvements in the higher 
education sector. The advent of the COVID-19 
pandemic has opened new opportunities to 
innovate communications for the HEC.
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Activity 8: Conduct Legislation 
Review

Target 8.1: Legislation Policy Paper developed

The current Higher Education legislation was 
developed when there was an unregulated system. 
Therefore the HEC needs a more robust regulatory 
framework to reflect the increasingly competitive 
and diverse higher education landscape. The 
review of the current legislation is expected to 
consider perspectives for improving Fiji's Higher 
Education legislation benchmarked against best 
practices and organisational transformations in Fiji 
and provide recommendations as required. 

The key challenge faced during the policy paper 
review is the HEC and the MEHA lack jurisdiction 
to conduct a legislative review without Cabinet 
approval. This activity is expected to progress in 
the next financial year. Once the relevant ministries 
have provided approval the policy paper will be 
submitted to Cabinet for approval.

Activity 9: Collect, Analyse and 
provide HEI data to relevant 
stakeholders

Target 9.1: Data reports provided to 
stakeholders as requested and policy papers 
approved and published

The HEC collects a range of data from the HEIs, 
students, graduates, and at times from the 
government entities as the HEC is vested with 
statutory powers to access and obtain information 
and documents from the HEIs as the Commission 
reasonably requires performing its mandated 
functions or exercise its powers under section 7 of 
the Higher Education Act 2008 (the Act). 

The HEC Information Security Policy ensures 
that the HEC is committed to protecting the 
privacy of data it collects and holds on HEIs, their 
students and graduates, and institutional data 
from government organizations by addressing the 
following: 

1.	 Data privacy and safeguarding;

2.	 Maintaining data integrity; and 

3.	 Ensuring the accountability of the HEC to its 
stakeholders. 

To ensure that the data collection process, 
storage, and facilitation of the HEC is transparent, 
reliable, accurate and protects the privacy of the 
data providers, an Information Security Policy and 
accompanying Standard Operating Procedures  
were designed.  

Furthermore the HEC has developed a Research 
Reference Group Guideline to ensure the 
research validity of research projects and ensure 
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a degree of quality assurance that the members 
of the RRG review all deliverables of research 
projects. The RRG membership is voluntary and 
the HEC individually headhunts members based 
on their academic credentials and prior research 
experience as is available on different research 
sites like Google Scholar, ResearchGate and in 
higher education institutions databases. The 
ultimate responsibility of the RRG is to evaluate 
each project deliverable and provide feedback 
to the HEC. 

The HEC developed a Strategic Research Plan 
2022-2026 setting a baseline to promote higher 
education research in Fiji" to provide clear 
direction for HEC to provide relevant statistics, 
policy direction, higher education development 
updates, Commission reports, Ministerial advice 
and research publications. The ultimate aim 
is to develop the Centre of Higher Education 
Research and Development based at the HEC. 
Its primary function will be to design policy and 
practice measures for the sustainability of the 
higher education sector in Fiji in collaboration 
with local, regional and international higher 
education scholars, industry partners and policy 
developers and government lobby bodies. 

Activity 10: Review the funding 
model in consultation with the HE 
sector and implement changes as 
appropriate

Target 10.1: Post-implementation review 
completed

The post-implementation Review is an internal 
evaluation exercise carried out on the processes 
undertaken by the HEC in developing advice to 
the Government for funding of eligible higher 
education institutions. 

The Funding Model is used by the HEC to 
allocate and distribute Government funding 
marked for higher education institutions annually 
according to transparent and well-publicised 
criteria (Higher Education Act 2008, Part 7(g)). 
The review exercise will ensure that the HEC 
executes its function efficiently and effectively. 
The Funding Model can deliver well-informed 
funding advice to the Government and strike a 
balance with the expectations of higher education 
institutions. Consultations for the review exercise 
were conducted with funded higher education 
institutions and relevant line Ministries. 

The HEC is in the final stage of finalising the report. 
Apart with the Post-implementation process 
review the HEC also conducted a review of the 
current Funding Model used and is in the process 
of obtaining Cabinet approval for the proposed 
revised Model. 
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Target 10.2: Preliminary report on the 
development of the research value component 
developed

This activity experienced delays due to a revised 
Funding Model. The HEC is currently in the 
process of obtaining Cabinet approval. 

Target 10.3: Financial procedures/compliance 
of government grants to HEI's developed

This activity aligns with HEC Mandated Function 
7(g) of the Higher Education Act 2008. In 
addition to the allocation of funding to ten Higher 
Education Institutions, the HEC is also responsible 
for the quarterly monitoring and compliance of 
the annual Government grant disbursed to HEIs.  

During this reporting year, the HEC commissioned 

a review of the HEI Grants Management System 
to streamline the quarterly reporting of the 
grant by the funded HEIs. The Review was 
conducted by KPMG Advisory (Fiji) Pte Limited, 
and the scope of works included reviewing, 
designing, and developing the Government 
grant management system for the funded Higher 
Education Institutions. The Review is in its final 
stages, and the new systems will be implemented 
in the next financial year. The revised HEI Grants 
Management System is designed to improve 
reporting and monitoring of the Government 
grant and will be used by both the HEC and 
funded HEIs to monitor, track and report the 
progress of programmatic and financial indicators 
on quarterly grants.    
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Activity 11: Implement the funding 
model for funded HEI's (10)

Target 11.1: Higher education funding 
allocations provided annually for funded 
HEI(s)

As part of its regulatory functions, the HEC 
disperses approved Government funding 
annually to ten HEI(s) using the Funding Model. 
The funded Higher Education Institutions were 
allocated $93,705,475 as an operating grant 
for the 2019-2020 fiscal year. The 2019 - 2020 
COVID-19 Response Budget in March 2020, 
the National Budget to the HEI(s) was revised to 
$80,810,227.

HEIs and budget allocation

Higher Education 
Institution

2019 – 2020 Budget 
Allocation

2019-2020 COVID-19 
Response Budget

University of the South Pacific $                  32,025,864.00 $                        27,618,635.00

University of Fiji $                    3,171,392.00 $                          2,734,962.00

Fiji National University $                  56,243,093.00 $                        48,503,218.00

Centre for Appropriate Technology 
and Development $                       572,646.00 $                             493,841.00

Corpus Christi Teachers College $                       121,827.00 $                             105,062.00

Fulton Adventist University College $                       141,204.00 $                             121,773.00

Montfort Technical Institute $                       432,397.00 $                             372,892.00

Montfort Boys Town $                       663,947.00 $                             572,579.00

Sangam Institute of Technology $                       162,796.00 $                             140,392.00

Vivekananda Technical Centre $                       170,309.00 $                             146,873.00

 Total $                  93,705,475.00 $                        80,810,227.00

Table 2 summarises the budget allocated and revised budget to the ten funded HEIs.
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Target 11.2: Quarterly monitoring reports of 
HEI grant utilisation 

Linked to the HEC's mandated function stipulated 
in Section 7(g) of the Higher Education Act 2008, 
HEIs receiving Government grants are subject to 
quarterly monitoring and reporting as a condition 
to being a recipient of public funding. The team 
assesses the utilisation of the Government grant 
quarterly and provides advice to the Ministry 
of Education, Heritage and Arts on further grant 
disbursements. 

The quarterly monitoring reports are financial 
and programmatic reporting made by the HEC on 
the grant utilisation each quarter by each of the 
funded HEI(s) with the recommendations on the 
next quarter grant disbursement to the MEHA. 
During this reporting year the HEC successfully 
managed to develop the Grant agreement for ten 
Funded HEIs, and in mid-July a Deed of Variation 
was signed with HEIs after the announcement of 
the COVID-19 Response budget.

Activity 12: Strengthen HEIs 
through compliance monitoring and 
audits 

Target 12.1:  Monitoring framework 
Operationalised

The Monitoring framework’s operational design, 
process, and reporting templates had been 
developed and a trial was conducted. This 
activity aimed to gather data from 40 HEIs for the 
purpose of analysis and evaluation. Eventually 
only 38 HEIs  were able to submit the requested 
data.

However, there were challenges regarding the 
compliance of HEIs to submit the requested 
data in a timely manner while others fencounted 
difficulties in completing the data template 
accurately as per the specified data standards 
prescribed – particularly the ISCED field of study 
for programmes. Additionally the monitoring 
process relied on a manual process system of data 
input, storage collation and analysis hence leading 
to further delays and inconsistencies with the data 
being entered. Eventually, the KPI was put on hold 
pending a review.

It is advisable that HEI facilitators undergo training 
workshops regarding the monitoring framework, 
specifically the data entry process to improve 
efficiency in the data collection, evaluation and 
analysis phases of the monitoring activity.
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Target 12.2: One evaluation framework 
developed

The Monitoring and Evaluation Framework is 
intended to provide a systematic process of 
measuring and determining the performance of 
HEI(s) based on an outcome-based approach. A 
conceptual model and manual were developed 
in 2018 in consultation with the HEC secretariat 
and selected HEI(s) in Fiji. 

The M&E Framework has been contextualised to 
the current Registration and Review functions. 
The Framework outlines the adoption of an 
evaluative approach to assess the performance 
of an HEI to determine registration or re-
registration. Registered HEI(s) will be monitored 
based on the evaluative outputs depending 
on the risk levels assessed against five broad 
evaluation standard areas. This means that an HEI 
categorised as a modest performer will trigger 
higher risk and closer monitoring by the HEC to 
address risks or compliance issues flagged during 
the evaluation stage.

During this reporting year and as part of phase 
two of the development of the M&E framework 
the HEC has been working with HEI(s) to revise 
monitoring data templates and has tested the 
templates with the HEI(s). To date the following 
achievements are noted: 

•	 88% of the HEI(s) have submitted HEI data 
for the template (total of 40 HEI(s)). 

•	 100% of HEI(s) educational data submission 
received and screened; and 

•	 0% of the HEI(s) data submission approved 
for analysis/reporting (total of 40 HEI(s)). 

With the M&E Framework making progress to be 
operationalised there have been challenges as per 
below: 

•	 Some HEI(s) have been unable to provide 
reasonable response and clarification to data 
queries due to COVID-19 restrictions in April 
2020; 

•	 Five HEI(s) are yet to make their data 
submission despite numerous reminders 
formally; 

•	 The impact of COVID-19 has prevented visits 
to HEIs, initially scheduled as part of capacity 
building sessions to assist HEIs staff to correctly 
identify, fill and submit data due to social 
distancing advisories; and 

•	 Delays in data submission from all HEI(s) have 
prevented full assessment and the reporting 
stage from commencing. 

Additionally, the Mandatory Review Process of 
HEC was revised and adopted into the Recognition, 
Registration (Including Review) of the HEI(s). 

Figure 7: The HEC engaged the services of Mr Roger Smyth 
of SPATE Contracting Ltd who has been working closely with 
the Operations Quality Assurance team to consult registered 
HEIs on the development of the monitoring system. Mr 
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Smyth facilitated training for HEIs on the data inputs for the 
monitoring system templates. The workshop aimed to build 
the capacity of HEIs to meet the required financial and 
educational data needs for the new system which will be 
trialled from September 2019 on-wards.

Target 12.3: Mandatory External Reviews 
completed for two HEIs

External Review is a process of evaluation with 
prescribed quality criteria where externally 
appointed professionals and subject expertise are 
contracted to assist in the Review of an institution. 
The review process is critical as it forms part of 
ensuring quality criteria are met before registration 
of an institution is granted. 

During this reporting year, the HEC facilitated 
the completion of two HEI mandatory reviews 
(Davuilevu Theological College and Vishan 
InfoTech) and undertook preparatory and 
planning activities associated with the Review with 
the University of the South Pacific.

The mandatory External Review planned for 
the USP in April took longer than planned as 
this activity requires engaging external auditors. 
While an on-site visit cannot be conducted 
in a COVID-19 pandemic environment the 
auditors have commenced online work and 
have undertaken the preliminary desktop audit. 
The HEC consulted the Pacific Community's 
Educational Quality and Assessment Programme 

source subject expert roles to assist the externally- 
engaged auditors.

Target 12.4: 90% of complaints received are 
resolved

One of the mandated functions of the HEC is to 
"foster and safeguard the national interest, the 
interest of students and parents, and local higher 
education providers". From this legislative function, 
the HEC works with learners, HEIs, and third 
parties to resolve complaints raised by learners 
in a transparent, fair, and timely manner. The HEC 
tagline, "Your Guardian in Higher Education” was 
derived from this function and supported the 
promotion of the HEC as the regulator of the 
higher education sector. 

The HEC has maintained a Complaints Register 
since 2015, which has been categorised into two 
types: 

o	 Type 1 Complaint - complaints that can be 
resolved through the HEC's intervention and 
review only (no third-party intervention) with 
a 21 day of turn around; and 

o	 Type 2 Complaint –complex and requires 
external Review and investigation (third-party 
intervention), which has a three to six-month 
turnaround time.

Figure 3 Complaints Summary for the 
Reporting Year August 2019 – July 2020

Figure 8:  summarises a total of thirty -eight complaints 
were recorded during this reporting, of which 97% were 
resolved and 3% is under review.
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Target 12.5: 100% audit visits for approval to 
deliver and revoke are conducted

The audit of HEIs is an activity aligned to the 
implementation of the HEI monitoring and 
evaluation Framework and the Quality Standards  
for Fiji Higher Education. The Framework and 
QS are used to emphasise and drive continuous 
improvement in Fiji's higher education sector. 

During this reporting year, the Quality Assurance   
team conducted audits and revocation visits for 
the following HEIs:  

o	 Canaan Institute of Technology;

o	 Lighthouse Vocational Institute;

o	 Marist Champagnat Institute;

o	 Crest Academy; and 

o	 Conservatorium of Dance. 

Furthermore the QA team conducted site 
visits to various HEI(s) in the Central and 
Western divisions to ensure compliance with 
safety precautions and restrictions particularly 
regarding minimal face-to-face contact or 
classes with learners. It is anticipated that with 
the continued COVID-19 restrictions in place 
scheduled audit visits and engagement with 
external auditors will be deferred. To mitigate 
against the further postponement of audit visits 
and meetings, the HEC team will use online 
platforms for meetings and when necessary 
undertake planned site visits to HEIs while 
exercising the necessary precautions in line with 
government advisories.

Target 12.6: 5 HEIs Registered 

Registration of HEIs means providing a certificate 
of registration issued under relevant promulgation 
and regulations. Recognition of HEIs means the 
status awarded to an institution that possesses 
features of a higher education institution and meets 
the criteria prescribed. One HEI (South Pacific 
Institute of Traditional Medicine) was granted 
provisional registration during this reporting 
year and One HEI (Navuso Agriculture Technical 
Institute102  ) was granted full registration status. 
One HEI (Makoi Women's Vocational Training 
Centre103  was granted recognition status.

The delay by HEIs in submitting additional 
documentation required for the registration and 
accreditation processes has posed a challenge. 
Over the last three months, there were some delays 
for this activity due to COVID-19 restrictions and 
the temporary closure of HEIs whose applications 
have been in process. 

Target 12.7: One Appeals Tribunal established

The establishment of the Appeals Tribunal is 
required under section 41(1) of the Higher 
Education Act 2008. The Appeals Tribunal will 
conduct an independent review of a decision made 
by the Commission when a provider is aggrieved 
by that decision relating to an application for 
Recognition or Registration or Accreditation of a 
programme or course of study. 

The Minister for Education, Heritage and Arts has 
advised the HEC that an Appeals Tribunal will be 
established if and when needed as the operation 
of the Appeals Tribunal is also dependent on 
available funding
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Target 12.8: FQC meetings are fully supported 
(100%)

The Fiji Qualifications Council  was established 
to administer and maintain the Fiji National 
Qualifications Framework functions. The FNQF 
stands as a beacon and reference for socio-
economic planning. The FQC is also responsible 
for accrediting qualifications at Levels 1-6 on 

the FNQF and reviews such qualifications every 
five years to ensure currency and adherence to 
acceptable and relevant teaching, learning and 
assessment standards. As per Regulation 10 (2) of 
the Higher Education (Qualifications) Regulations 
2010, "the Council shall meet at least once every 
two months." During this reporting year a total of 
six FQC meetings were conducted.  
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Activity 13: Implement staff 
capacity building plan

Target 13.1: All HEC staff performance 
development plans implemented

Professional development and planning are 
critical activities for the HEC and are linked 
to the HEC's value on continuous learning. 
Staff performance plans were developed and 
approved during the annual planning and 
appraisal process. Continuous professional 
development ensures that knowledge and 
skills are enhanced and remain relevant. 
Learnings from the professional development 
opportunities undertaken include: 

•	 Technical knowledge for staff enhanced in a 
workshop on the TVET sector and transfer of 
this knowledge into progressing the work in 
the TVET sector; 

•	 Information from a workshop on Ethics, 
Values, and Anti-Bribery identified gaps in 
the HEC's current policy and therefore will 
need to be revised;

•	 Technical skills and knowledge gained from 
the quality audit training will enable the 
HEC staff to conduct future audits for HEIs 
(rather than outsourcing) and meet statutory 
requirements and regulations;

•	 Understanding the technicalities and processes 
required for processing cabinet approvals; and

•	 Technical knowledge gained from a course on 
Structured Query Language allows one staff 
member to administer and manage a SQL 
server database. It enables the staff member to 
configure, manage and maintain the SQL server 
installed at Higher Education Commission 

Staff were offered 37 approved professional 
development opportunities to which 32 were 
undertaken. Five professional development 
opportunities could not proceed from March 2020 
due to COVID–19 restrictions.

Target 13.2: Recommendations from the 
capacity needs analysis report implemented

The HEC wishes to be a practical, efficient and 
strategically focused organisation. The HEC has 
engaged an external consultant to undertake a 
capacity needs analysis. As part of the Capacity 
Needs Analysis a workshop was held with staff 
focused on developing the HEC's Capability 
Framework. The Capability Framework will identify 
core support functions of HEC. The external 
consultant has also conducted a work-task analysis 
exercise and is reviewing current role descriptions 
against the core functions required by the HEC. 
The activity is expected to be completed by the 
end of 2020.  

Priority 4: Building the capacity of the HEC to support 
the delivery of the HES   
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Activity 14: Implement Dynamics 
365 usage to meet Business Process

Target 14.1: Staff using D365 as the core 
business application  

The IT team successfully worked in customising 
D365 to assist with the automation of three 
core processes of the Operations and Quality 
Assurance team – Registration, Recognition and 
Review. The software promised to accelerate the 
recognition, registration and renewal processes for 
HEIs by allowing contact persons from such HEIs 
upload documents and application forms on the 
various online portals accessible through FHEC’s 
website. Once the framework for this undertaking 
was finalized, it was submitted to the Commission 
for vetting and approval.

However challenges were faced in its 
implementation phases as personnel required 
upskilling to make use of the D365 software. The 
IT team sought assistance from external consultants 
to aide in the development of the software and 
training of staff. However efforts to fully implement 
the project that was initiated in 2019 were 
unsuccessful hence this KPI was put on hold.

Target 14.2: HEC Staff continuously adapting 
to new technologies such as O365 + D365

Microsoft Office is a cloud-based subscription 
service that bring together the best tools for 
people to complete tasks while working from 

home. Staff members have undergone training 
workshops with the IT team in its implementation 
phases to try an address the gap that existed due 
to the internal lack in capacity. 

From the usage reports, the IT team identified 
the training needs for end users and a training 
plan has been developed to maximise usage 
around Microsoft Office 365 and Dynamics 365 
CRM applications. With the introduction of this 
new application software teams become more 
equipped to work simultaneously on documents 
of all kinds relevant to their respective projects 
simultaneously from either a shared office space 
or remotely hence increasing team efficiency.

Target 14.3: % or number of licenses acquired

The IT Team had assigned 43 out the 45 Office 
365 A5 Licenses purchased from the cloud service 
provider to members of the FHEC Team. Through 
this license users were granted access to powerful 
tools such as SharePoint Online, Exchange Online, 
OneDrive, Planner and Microsoft Teams.

According to the usage report generated from 
the O365 admin centre, FHEC recorded a 
increased activity on Exchange online, SharePoint 
Online and OneDrive, and minimal usage on 
Microsoft Planner and Teams – which is being 
addressed through frequent continuous O365 
refresher training sessions.
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Activity 15: Review HEC Policy 
Framework

Target 15.1: 1 Finance Policy reviewed and 
procedures in place      

There have been delays in implementing the 
HEC's automated Finance and Human Resources 
systems. As such, the review of the Finance Policy 
has been deferred to the next financial year. 
The new system needs to be built-in with best 
practices to capture the finance processes. A 
Standard Operating Procedure for the Board 
of Survey has been developed and is pending 
Commission approval. The SOP has been 
developed to provide clear guidance on how 
the BOS should be conducted annually to ensure 
that the HEC Fixed Assets Register is updated 
and all HEC assets are correctly and accurately 
reflected in the HEC audited accounts. Delays 
from the Government ITC Services and the 
impact of the COVID-19 pandemic in the latter 
half of the year have delayed progressing the 
automated finance and HR systems. 

Target 15.2: 14 HR Policies reviewed, and 
recommendations implemented, procedures 
are developed and implemented

The HEC scheduled to review Human Resources 

policies and develop procedures to bridge gaps 
identified since implementation. One policy 
on leave has been approved and implemented 
during this reporting year from November 2019. 
Insufficient staff capacity is the critical challenge 
for the HR policy review. 

Activity 16: Facilitate General 
Administration Services   

Target 16.1: Corporate Services department 
provides operational support to HEC

The Corporate Services department provided 
active support to the HEC as follows: 

•	 The development, publication of the annual 
report for the FY 2016 - 2017 and endorsement 
by the Minister of Education, Heritage and Arts. 
Furthermore, the annual report for FY 2017 
- 2018 is undergoing internal approval, and 
the annual report for FY 2018 - 2019 is in the 
development stage;

•	 Conducted a Reflection workshop in May to 
reflect and re-strategize for the next financial 
year;

•	 Provided secretarial support to the Commission 
and its sub-committees;  

•	 Provided general administrative support to all 
teams;

•	 Maintain the records management of the HEC; 
and 

•	 Facilitated the Organizational M&E and Strategic 
and Operational Risk management.  
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Figure 9:  A time to evaluate and reflect on a financial 
year which is nearing its end is often an opportunity to 
acknowledge the achievements, challenges and lessons 
identified for continuous improvement. The impact of 
COVID-19 has pushed the HEC to reflect on our current 
mode of operations to better prepare for an uncertain 
future. With the support of our Commission (Board), the 
staff Secretariat held a reflections workshop on Wednesday 
27th May 2020. The workshop was also an opportunity for 
the Secretariat to carry out a stakeholder mapping activity 
which stimulated great discussions to explore collaborative 
opportunities on how the HEC can best meet the needs of the 
higher education sector.

Activity 17:  Manage HEC internal 
systems (HR & Finance system)

Target 17.1: New HR & Finance system (leave 
& payroll) is fully operational, and all teams 
are compliant with reporting requirements

The HEC plans to design, develop, implement 
and operationalise an automated HR and finance 
system to move towards automation and improve 
workflow processes and efficiencies. The design 
and development phase was completed and 
submitted to the Government Information 
Technology and Computing Services for review 
and endorsement in the latter half of the year. The 
Government ITC Services manages the tender 
process. The implementation phase will require 
the Government ITC Services approval; which is 
ongoing  

Target 17.2: Annual staff satisfaction survey 
(internal) deployed, and results sent for 
action

The annual staff satisfaction survey is a powerful 
survey that the human resources team and the 
Senior Management Team of the HEC can use to 
measure and understand employees' attitudes, 
feedback, motivation and satisfaction. Employee 
feedback and ideas are invaluable in assisting 
the HEC in the workplace current dynamics and 
identifying training and professional development 
capacity. Measuring employee engagement with 
regular polls can assist the HEC in identifying 
issues at an earlier stage. The activity is planned 
for the next financial year. 
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Target 17.3: Annual HEC Performance survey 
report (external) deployed, and results sent 
for action

The HEC is the national agency mandated by 
the Higher Education Act, 2008 and subsequent 
legislation to oversee and foster higher education 
in Fiji. The HEC Performance Survey is a critical 
survey to evaluate the performance of the HEC 
as a regulator and improve its processes. The 
survey aims to gain valuable feedback from the 
Higher Education Institutions and other relevant 
stakeholders regarding the work of HEC. The 
HEC needed an independent person and 
organisation to carry out this survey. However, 
the HEC was unsuccessful in engaging an external 
consultant to undertake this activity will progress 
into the new financial year.

Activity 18:  Manage back office and 
administration costs for HEC and 
projects

Target 18.1: Monthly Finance reports (12) and 
Annual Audited Accounts submitted

Monthly financial reports provide the Higher 
Education Commission with a real-time snapshot of 
funding distribution as the year progresses. During 
this reporting year the Finance Team completed 
the annual audit for the 2017- 2018 financial year 
and ensured that all the back-office costs were 
managed efficiently. 
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Financial: 
Audited Financial Statements for the 

Year ended 31st July 2020
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Acronyms   
A&E............................................................. 	 Access and Equity
ABP............................................................. 	 Annual Business Plan
AQF............................................................ 	 Australian Qualifications Framework 
BOS............................................................. 	 Board of Survey
CATD......................................................... 	 Centre for Appropriate Technology and Development
CBA............................................................. 	 Competency-Based Assessment
CS................................................................ 	 Corporate Services
CTI.............................................................. 	 Caregivers Training Institute
DTC............................................................. 	 Davuilevu Theological College
ECE.............................................................. 	 Early Childhood Education 
EQAP.......................................................... 	 Educational Quality and Assessment Programme
FAR.............................................................. 	 Fixed Assets Register
FDMS.......................................................... 	 Finance and Data Management Systems
FEMIS......................................................... 	 Fiji Education Management Information System
FNQF.......................................................... 	 Fiji National Qualifications Framework 
FNU............................................................ 	 Fiji National University
FQC............................................................ 	 Fiji Qualifications Council 
FRCS........................................................... 	 Fiji Revenue and Customs Services
FTAF........................................................... 	 Fiji Teacher Attributes Framework
FTRA.......................................................... 	 Fiji Teachers Registration Authority
GOS............................................................ 	 Graduate Outcomes Survey
HE................................................................ 	 Higher Education 
HEC............................................................. 	 Higher Education Commission 
HEIs............................................................. 	 Higher Education Institutions
HES............................................................. 	 Higher Education Strategy  
HR............................................................... 	 Human Resources
ISACs.......................................................... 	 Industry Standards Advisory Committees
ISCED......................................................... 	 International Standard Classification of Data
IT................................................................. 	 Information Technology
ITC.............................................................. 	 Information Technology and Computing
MEHA ....................................................... 	 Ministry of Education, Heritage and Arts 
MOU.......................................................... 	 Memorandum of Understanding 
MTI............................................................. 	 Montfort Technical Institute 
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MWVTC...................................................Makoi Women's Vocational Training Centre
NATI........................................................... 	 Navuso Agriculture Technical Institute
NC............................................................... 	 National Certificate
NEC............................................................. 	 National Employment Centre 
NQs............................................................ 	 National Qualifications 
NTPC.......................................................... 	 National Training and Productivity Centre
NZQA........................................................ 	 New Zealand Qualifications Authority 
OGC........................................................... 	 Operational Governance Committee
OQA.......................................................... 	 Operations and Quality Assurance
PFS............................................................... 	 Pacific Flying School
POS............................................................. 	 Programmes of Study 
QA.............................................................. 	 Quality Assurance
QS............................................................... 	 Quality Standards 
RC................................................................ 	 Review Committee
RCC............................................................. 	 Recognition of Current Competency
RPL.............................................................. 	 Recognition of Prior Learning
RR................................................................ 	 Recognition and Registration Committee
RRG............................................................. 	 Research Reference Group
SINU........................................................... 	 Solomon Islands National University
SIT............................................................... 	 Sangam Institute of Technology
SITESA....................................................... 	 Solomon Islands Tertiary Education and Skills Authority
SMT............................................................ 	 Senior Management Team 
SOP............................................................. 	 Standard Operating Procedures
SPC.............................................................. 	 The Pacific Community
SPF............................................................... 	 Strategic Performance Framework
SQL............................................................. 	 Structured Query Language
TEST........................................................... 	 Technology and Employment Skills Training
TSLB............................................................ 	 Tertiary Scholarships and Loans Board
TSLS............................................................ 	 Tertiary Scholarships and Loans Service
TTIs............................................................. 	 Teacher Training Institutions
TVET.......................................................... 	 Technical and Vocational Educational and Training
USP.............................................................. 	 The University of the South Pacific 
VTC............................................................ 	 Vivekananda Technical Centre
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Appendix   

Appendix 1 – Financial Year 2019-2020 Statistics
i11 NQs Developed (New):

1.	 NC in Music (Level 2)

2.	 NC in Agriculture (Dairy Prod.) (Level 2)

3.	 NC in Agriculture (Dairy Prod.) (Level 3)

4.	 NC in Agriculture (Dairy Prod.) (Level 4)

5.	 NC in Meat Processing (Abattoir) (Level 2)

6.	 NC in Meat Processing (Butcher) (Level 2)

7.	 NC in Meat Processing (Butcher) (Level 3)

8.	 NC in Agriculture – Cane Cultivation (Level 2)

9.	 NC in Agriculture – Cane Harvesting (Level 2)

10.	 NC in Agriculture – Cane Haulage (Level 2)

11.	 National Diploma in Early Childhood and Care (Level 5)

ii16 NQs Reviewed:
1.	 NC in Fitting and Machining (Level 1)

2.	 NC in Fitting and Machining (Level 2)

3.	 NC in Fitting and Machining (Level 3)

4.	 NC in Fitting and Machining (Level 4)

5.	 NC in Heavy Commercial Vehicle Mechanic (Level 1)

6.	 NC in Heavy Commercial Vehicle Mechanic (Level 2)

7.	 NC in Heavy Commercial Vehicle Mechanic (Level 3)

8.	 NC in Heavy Commercial Vehicle Mechanic (Level 4)

9.	 NC in Carpentry (Level 1)

10.	 NC in Carpentry (Level 2)
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11.	 NC in Joinery and Interior Finishes (Level 1)

12.	 NC in Joinery and Interior Finishes (Level 2)

13.	 NC in Heavy Mobile Plant Mechanic (Level 1)

14.	 NC in Heavy Mobile Plant Mechanic (Level 2)

15.	 NC in Heavy Mobile Plant Mechanic (Level 3)

16.	 NC in Heavy Mobile Plant Mechanic (Level 4)
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Provider Qualifications registered on the Fiji National Qualifications Framework as of 31 
July 2020 

 

No. Qualification title (English/ Non-English) Higher Education Institution FQF 
Level 

Period Status 

   –  
   –  

   –  
   –  

   –  
   –  

   –  

   –  

   –  
   –  

   –  
   –  

   –  
   –  

   –  

   –  

   –  
   –  

   –  
   –  

   –  

  –  
 

   –  
   –  

   –  
   –  
   –  

   –  
   –  

   –  

   –  

   –  
   –  

   –  

   –  
   –  
   –  

   –  
   –  
   –  

   –  
   –  

   –  
   –  

   –  

   –  
   –  

   –  

   –  
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   –  
   –  

   –  

*known in FNU as a Higher Education programme   –  

   –  
   –  

   –  
   –  

   –  
   –  

   –  

   –  

   –  
   –  

   –  
   –  

   –  
   –  

   –  
   –  

   –  
   –  

   –  
   –  
   –  

   –  
   –  

   –  
   –  

  –  
 

   –  
   –  
   –  

   –  
   –  

   –  
   –  

   –  
   –  

   –  
   –  

   –  
   –  

   –  

   –  
   –  

   –  
   –  

*known in FNU as a Trade programme   –  

*known in FNU as a Trade programme   –  

   –  

   –  

   –  
   –  

   –  
   –  

   –  
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   –  
   –  

   –  
   –  

   –  
   –  

   –  
  –  

   –  
   –  
   –  

   –  

   –  

   –  

   –  
   –  

   –  
   –  

   –  
   –  

   –  
   –  

   –  
   –  

   –  

*known in FNU as a Higher Education programme   –  

*known in FNU as a Trade programme   –  

   –  
   –  

   –  
   –  

   –  
   –  

   –  
   –  

   –  
   –  

   –  
   –  

   –  
   –  

   –  

*In Service   –  

   –  
   –  

   –  

   –  
   –  

   –  
   –  

   –  
   –  

   –  

   –  

   –  

   –  

   –  
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   –  

   –  

   –  
   –  

   –  

   –  
   –  
   –  

   –  

   –  
   –  

   –  

   –  

   –  
   –  

   –  

   –  

   –  

*In Service   –  

   –  
   –  

   –  
   –  

   –  
   –  

   –  
   –  

   –  
   –  

   –  
   –  

   –  
   –  

   –  
   –  

   –  

   –  

   –  

   –  

   –  
   –  

   –  
   –  
   –  

   –  
   –  

   –  

   –  

   –  

   –  
   –  

  –  
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   –  

   –  

   –  
   –  

   –  
   –  

   –  
   –  

   –  
   –  

   –  
   –  

   –  

    

    
    

    
    

    

    

    
    

    

    

    

    

    

    

    

    
    

    
    

*for Pre-service   –  

    
   –  

   –  
   –  

   –  

   –  

   –  

   –  
   –  

   –  
   –  

   –  
   –  
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–

–
–
–
–
–
–
–
–
–
–
–
–
–
–
–
–
–
–
–
–
–
–
–
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–

–

–

–

–

–

–
–
–
–
–
–

iv1 Higher Education Institution Registered:

-	 Navuso Agriculture Technical Institute

v1 Higher Education Institution Provisionally Registered:

-	 South Pacific Institute of Traditional Chinese Medicine

  
vi1 Higher Education Institution Recognised:

-	 Makoi Womens Vocational Training Centre

vii2 HEI(s) Reviewed:

-	 Davuilevu Theological College

-	 Vishan InfoTech

viii1 Memorandum of Understanding Signed:

-	 Memorandum of Understanding signed on the 07th of October 2019 between:

•	 Ministry of Education, Heritage & Arts

•	 Fiji Higher Education Commission

•	 Tertiary Scholarship and Loans Board

•	 Fiji Teachers Registration Authority

-	 Purpose: For the effective facilitation and co-ordination of data/information sharing
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 ix Supplementary Budget Allocation Breakdown:

2019-2020 Higher Education Institution Budget

Higher Education 
Institution

2019-2020

Budget Allocation

Supplementary 
Budget (Revised 
Budget in March 

2020)

Actual Released Grant Withheld

The University of 
the South Pacific $ 32,025,864.00  $ 27,618,635.00 $ 27,618,635.00  -  

The University of 
Fiji $ 3,171,392.00  $ 2,734,962.00 $ 2,734,962.00  -  

The Fiji National 
University  $ 56,243,093.00  $ 48,503,218.00 $ 48,503,218.00  -  

Centre for Appro-
priate Technology 
and Development

 $ 572,646.00  $ 493,841.00  $ 493,841.00 -

Corpus Christi 
Teachers College  $ 121,827.00  $ 105,062.00  $ 105,062.00  -  

Fulton Adventist 
University College  $ 141,204.00  $ 121,773.00  $ 121,773.00  -  

Montfort Technical 
Training Institute  $ 432,397.00  $ 372,892.00  $ 265,579.00  $ 107,313.00

Montfort Boys' 
Town  $ 663,947.00  $ 572,579.00  $ 321,058.00  $ 251,521.00

Sangam Institute of 
Technology  $ 162,796.00  $ 140,392.00  $ 140,392.00  -  

Vivekananda Tech-
nical Centre  $ 170,309.00  $ 146,873.00  $ 146,873.00  -  

Total  $ 93,705,475.00  $ 80,810,227.00  $ 80,451,393.00  $ 358,834.00
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Appendix 2: Monitoring and Evaluation Framework

*List of 38 HEIs involved in the Monitoring Framework Trial Run:

Funded HEIs:

1.	 Centre for Appropriate and Technology Development

2.	 Corpus Christi Teachers College

3.	 Fiji National University

4.	 Fulton College

5.	 Montfort Boys Town

6.	 Montfort Technical Institute

7.	 Sangam Institute of Technology

8.	 University of Fiji

9.	 University of the South Pacific

10.	 Vivekananda Technical College

Non-Funded HEIs:

1.	 Airports Fiji Limited Aviation Academy

2.	 Asia Pacific College

3.	 Australia Pacific Training Coalition

4.	 Bible Institute of Raiwaqa

5.	 Caregivers Training Institute

6.	 Chevalier Training Institute

7.	 College of Theology and Evangelism Fiji

8.	 Cooperative College Fiji

9.	 Darul Uloom and Darul Yataam of the South Pacific

10.	 Davuilevu Theological College

11.	 DelTech Institute of Computer Education

12.	 Department of Youth and Sports
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13.	 HIM Ministry Training Centre

14.	 Keshals Business Education Institute

15.	 Marist Champagnat Institute

16.	 Marist Training Tutu

17.	 Methodist Deaconess Training Centre

18.	 Methodist Lat Training Centre

19.	 Northern Christian Training Centre

20.	 Pacific Eye Institute

21.	 Pacific Flying School

22.	 Pacific Regional Seminary

23.	 ServicePro International Tourism & Hospitality Institute

24.	 South Pacofoc Aviation Training Centre

25.	 South Pacific Bible College

26.	 SPA Academy Fiji

27.	 St. John the Baptist Theological College

28.	 Vishan InfoTech
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FIJI HIGHER EDUCATION COMMISSION

Level 1 | Fiji Red Cross Building | 22 Gorrie Street | Suva
P.O Box 2583 Government Buildings | Suva
Phone: (+679) 3100031 | (+679) 3100032

Mobile: (+679) 8358165
Website: www.fhec.org.fj

Email: fhec@fhec.org.fj


