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The annual report for 2022 financial year shares the board’s 
success of achieving positive result for the year and also shares 
the highlights of the overall performance of the Company in the 
financial year.

As Covid-19 is evading steadily with businesses growth percent 
increasing, FMIB has also seen a moderate improvement in its 
business growth.

We thank the readers for their valuable time in reading the 
annual report for 2022.
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Brief Overview of FMIB
FMIB was established under the Fiji Meat Industry ACT 237 of 1970, Suva abattoir was established at Nasinu, Nine 
Miles in 1976 to cater for cattle, pigs. goats and sheep slaughtering services in the Central Division. Attached to 
the abattoir is a rendering plant which was also established in 1976. Rendering processes, the by-products from 
the abattoir which are sold as animal feed. The Suva property sits on 35.4 hectares of state land. The land has a 75 
Crown lease granted on 01/07/1976.

Vuda Abattoir was established at Vuda Point in 1983. It caters for the slaughter services in the Western Division. The 
Vuda property sits on 6.35 hectares of Native land. The land tenure is a 75-year Native lease granted in 01/01/1982.

The core function of FMIB is to provide the Slaughtering services for Butchers in the Fiji. It has now ventured into 
a Magiti concept where we also provide services for social obligations to meet our diverse markets.

FMIB is committed to providing slaughtering and processing services in facilities that are internationally stand-
ardized for safety, hygiene and quality. Fiji Meat and Industry Board has also ventured into implementing a food 
safety program that complies with the Hazard Analysis Critical Control Point (HACCP) principles and conforms to 
guidance issued by the food safety Act 2003, Food safety Regulations 2009 and Meat Industry Act 1993.

Our Core Functions are as follows:
● To construct and operate public slaughtering facilities.

● To take all such steps, for the process connected with the protection, preservation and expansion of the 
Meat Industry in Fiji.

● To purchase, trade or deal in livestock or meat.

Our Services
• Cattle Slaughter

• Pork Slaughter

• Goat Slaughter

• Sheep Slaughter

Products
• Magiti

 Beef 

 Pork 

 Goat 

 Sheep

• Meat Meal

• Fish meal

• Tallow



FMIB Vision & Mission
FMIB has supported the meat sector for many years by purchasing livestock from small & commercial farmers all 
throughout Fiji, offering dependable slaughter services, and conducting sales at competitive prices.

FMIB is committed to providing slaughtering service in facilities that are internationally benchmarked for 
safety, hygiene and quality.

FMIB will respond to the needs of diverse markets through humane practises, technological efficiency and adding 
value to meat and products.

In doing so, FMIB believes in continuous business success and growth built upon customer satisfaction, high eth-
ical standards, good business practices and concern for the welfare of our employees.

We are committed to fulfilling our responsibility to the Government, the environment, our suppliers and the com-
munity in which we operate.

Vision
To be a recognized provider of quality and value added: meat, protein and their by products.

Values
FMIB’s values provides guiding principles and beliefs that shape FMIB culture, behaviour, and decision‐making 
processes.

1. Quality: Emphasizing the production of high-quality meat that meet or exceed customer expectations

2. Innovation: FMIB value innovation by encouraging creative thinking, fostering a culture of continuous im-
provement, and investing in research and development.

3. Integrity: FMIB believes in ethical and transparent business which abides by legal and regulatory require-
ments enhancing trust and honesty.

4. Accountability: FMIB expects and encourages employees to take ownership of their work, meet deadlines 
and deliver results.

5. Customer Focus: placing customers at the centre of operations understanding their needs and providing 
excellent customer service.

6. Environmental Stewardship: FMIB recognizes the importance of environmental sustainability and adopt val-
ues that promote responsible resource use, waste reduction, energy efficiency, and eco-friendly practices.

7. Social Responsibility: FMIB uphold’ s a sense of social responsibility by giving back to their communities, 
supporting local initiatives, and engaging in philanthropic activities.
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FMIB Board 
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Director Kamni 
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Director
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Message from 
Chairperson

I am pleased to present the 2022 Annual Report for the 
Fiji Meat Industry Board. As Chairperson, I take pride 
in highlighting the notable accomplishments and ob-
stacles encountered by our industry in the previous 
year.

The global meat industry has been a cornerstone of 
food sector, providing sustenance and nutrition to 
millions of people word wide. FMIB has always been 
committed to meeting the growing demand for high 
quality and safe meat while upholding the highest 
standards of animal welfare, sustainability and environ-
ment responsibility.

The following activities are currently in progress and 
will be implemented soon:

• Developing a 5-year strategic plan and
 business plan

• Reviewing the slaughter fee

• Reviewing the Meat Act

• Rebranding

• Relocating the Abattoir

As we progress, we will invest in research and development, collaborate with stakeholders, and adopt emerging 
technologies to secure the long-term success of the meat industry in Fiji.

I am grateful to our committed employees, esteemed shareholders and industry partners for their unwavering 
support. Together, we will drive innovation, sustainability and prosperity in the meat industry in Fiji.

Vinaka 

Joann Young

Chairperson
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Message from 
CEO

It is with great pleasure that I present to you the 2022 
Annual Report for our esteemed organization. This 
year has been a remarkable journey of growth, resil-
ience and innovation. Despite the industry facing nu-
merous challenges, we have achieved significant mile-
stone. While our throughput has been declining and 
costs have been increasing as well as slaughter fees 
that have not been reviewed since 2005, we have man-
aged to generate a profit.

First and foremost, I would like to express my gratitude 
to our dedicated employees for their unwavering com-
mitment and hard work. Their exceptional efforts have 
been instrumental in driving our success. As a team, 
we remained focused on our mission of providing high 
quality, safe and sustainable slaughtering services to 
our customers.

In terms of financial performance, I am pleased to re-
port that we have achieved profitability. However, it is 
important to note that our throughput has been de-
clining and costs have increased significantly due to 
inflation. These challenges can be attributed to our 
capital investments in expanding production capabili-
ties and optimizing operational efficiency.

We have made significant progress in implementing 
sustainability practices. We remain committed to re-

sponsible sourcing, animal welfare and reducing environmental footprints. By implementing innovative technolo-
gies and process we have reduced notable reductions in water consumption and greenhouse emissions.

Looking ahead, we anticipate both opportunities and challenges on the horizon. Consumer preferences are chang-
ing and we must remain agile to adapt to market changes. We will continue to invest in food safety programs and 
our training programs to up skill our employees to stay ahead of the curve.

In conclusion, I am proud of what we have achieved this year and the direction we are heading. Our commitment 
to quality, sustainability, and innovation will remain unwavering as we strive to meet the evolving needs of our 
customers and create long term value for our shareholders.

Thank you for your ongoing support and trust in FMIB. 

Vinaka

Vimal Chand

Chief Executive Officer
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2022 Highlights
Finance
With continuous improvements in all divisions of FMIB in both the abattoirs, it is overwhelming to report a profit 
of $108,134 in the 2022 financial year compared to a loss of ($115,746) in 2021 and years back. The transformation 
demonstrates effective management and strategic decision-making.

The 3% increase in operating income and a substantial 31% decrease in the cost of goods sold have played a piv-
otal role in bolstering the company’s profitability. Efficient cost management and increased operational efficiency 
contributed to the business success. The introduction of supplementary income streams, such as delivery charges 
for chilled carcasses and chiller fees, reveals the company’s adaptability and creativity in finding additional revenue 
sources without raising the slaughter fee which has been stagnant since 2005.

The utilization of capital government grants to carry out upgrades in the abattoir not only showcases smart fi-
nancial management but also the company’s commitment to modernizing its facilities for better cost control and 
maintenance efficiency.

Moreover, the low debt ratio of 0.10:1 signifies a healthy financial position with minimal reliance on external debt. 
The improved cash flow management, including timely payment to suppliers and creditors, indicates strong liquid-
ity and responsible financial practices.

The commitment of the FMIB board of Directors and management is to drive the company’s growth through in-
novation and strategic planning which will lead to long-term success. Overall, the positive financial results is the 
outcome of implementing prudent financial practices, exploring new revenue streams, and investing in its infra-
structure.

Total Income - 2018: 3,681,030  |  2019: 3,784,809  |  2020: 3,154,176  |  2021: 3,143,363.62  |  2022: 3,306,728.69 

Total Expenses -  2018: 3,986,784  |  2019: 3,947,750  |  2020: 3,371,147  |  2021: 3,259,109.88  |  2022: 3,198,594.46

Profit/(Loss) - 2018: (305,754)  |  2019: (162,941)  |  2020: (216,971)  |  2021: (115,746)  |  2022: 108,134

Financial Performance
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Operations
The livestock industry’s performance is influenced by the numbers of various animals received for slaughter. In 
2022, cattle numbers increased by 29%, while pig numbers decreased by 14%. The decrease in pig numbers is 
expected to improve due to farms reopening after closures caused by the Covid-19 pandemic. Goat and sheep 
numbers also decreased in 2022.

Despite the decrease in pig numbers, pigs remain the top commodity for slaughter, with 11,618 pigs slaughtered. 
Cattle slaughter follows closely with 9,758 cattle slaughtered, while sheep and goat slaughter numbers are lower at 
283 and 1,570, respectively. Even though pigs have the highest slaughter numbers, cattle contribute more income 
to FMIB due to the heavier weight of cattle carcasses compared to pigs.

FMIB collaborates with industry suppliers from the beef and pork sectors, the Ministry of Agriculture, and other 
stakeholders. This collaboration aims to support the growth of livestock farming in Fiji and ensure a stable supply 
of livestock resources for local consumption. FMIB is upgrading its abattoir to meet the Hazard Analysis and Crit-
ical Control Points (HACCP) standard. This upgrade not only ensures food safety but also enables FMIB to access 
overseas and tourist markets for commodity sales.

By promoting Fijian-grown products and exporting them, FMIB aims to contribute to the country’s economy. The 
organization’s efforts to adhere to international food safety standards like HACCP help increase the appeal of Fi-
jian products in international markets. FMIB is actively adapting its strategies in response to changes in livestock 
numbers. This adaptability allows the organization to stay resilient and make informed decisions. FMIB’s emphasis 
on collaboration and promoting local products highlights its commitment to the development of Fiji’s livestock 
sector.

Cattle Slaughter Numbers & Weight Pork Slaughter Numbers & Weight

Magiti Sales: Cost of Goods Sold: 20%30%

Abbattoir-Income: Operating Expenses: 29%38%

Hides & Skins- Income: Selling and 
Distribution Expenses: 2%

2%

Meat Meal-Income:
Administration 
Expenses:

Tallow-Income:

Other Income:
Finance Cost:

47%

13%

1%

3%

14%

FMIB Income FMIB Expenditure
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Numbers – 2018: 8,775  |  2019: 9,019  |  2020: 7,621  |  2021: 7,539  |  2022: 9758 Numbers – 2018: 15,636  |  2019: 16,376  |  2020: 15,498  |  2021: 13,539  |  2022: 11618 

Weight – 2018: 2,156  |  2019: 2,163  |  2020: 1,788  |  2021: 1,763  |  2022: 2237 Weight – 2018: 1,004  |  2019: 1,018  |  2020: 975  |  2021: 863  |  2022: 717
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Quality Assurance
 
It’s evident that FMIB’s Quality Team plays a crucial role in ensuring the quality of meat products and maintain-
ing compliance with HACCP standards. The Hazard Analysis Critical Control Point (HACCP) system is essential for 
identifying and mitigating potential hazards in the food production process.
 
Activities and Achievements:
 
1. Quality Assurance Monitoring: The team’s primary focus is on monitoring the adherence to HACCP quality 

standards throughout the meat production process, from raw material procurement to product distribution.
2. Compliance: The team ensures that FMIB complies with standard requirements, and the HACCP Plan serves 

as a framework to identify, remove, or reduce hazards in the work process.
3. Certification Process: Nakasi Abattoir is in the process of obtaining Stage 2 HACCP Certification. In-house 

training and visits by HACCP Australia are conducted to enhance the certification process.
4. Infrastructure Improvements: Improvements to facilities and processes have been implemented based on 

available funding. Changes to the Beef Floor process line have been made to meet new quality system re-
quirements.

Slaughter Stats by Numbers - 2022 Slaughter Stats by Weight - 2022

Goat Slaughter Numbers & Weight Sheep Slaughter Numbers & Weight

Cattle: Cattle:9758 2237

Pig: Pig:11618 717

Sheep: Sheep:283 6.67

Goat: Goat:1570 17.37

Numbers – 2018: 1,298  |  2019: 884  |  2020: 1,728  |  2021: 2,259  |  2022: 1,570

Weight – 2018: 11  |  2019: 10  |  2020: 19  |  2021: 25  |  2022: 17

Numbers – 2018: 368  |  2019: 338  |  2020: 281  |  2021: 464  |  2022: 283

Weight – 2017: 1  |  2018: 7  |  2019: 4  |  2020: 5  |  2021: 5  |  2022: 7
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5. Monthly Reports and Meetings: QA Monthly reports are created to address HACCP updates and issues raised. 
The QA Sub Committee reviews these reports in management meetings to ensure compliance with HACCP 
Standards.

 
Challenges Faced:
 
1. High Staff Turnover: The challenge of staff staying for short-term employment affects the team’s efficiency. 

Retraining new staff on quality and HACCP standards can be time-consuming and resource-intensive.
2. Pest Control: The Ministry of Agriculture’s limited manpower and resources hinder effective pest control for 

stray dogs. This poses a risk to food safety as the dog’s roam around FMIB premises.
3. Staff Intellectual and Hygiene Issues: There are concerns about the lack of personal hygiene improvements 

and property respect among staff members. Littering, poor personal grooming, and damage to company 
property continue despite verbal and physical training.

 
Addressing these challenges is crucial to maintaining the highest standards of food safety and quality. Improving 
staff retention through training and incentives, collaborating with relevant authorities for effective pest control, 
and implementing comprehensive employee education programs can help overcome these challenges and en-
hance the overall operations of FMIB’s Quality Team.

Human Resource
 
Highlight
The year 2022 was demanding and fast changing given the adaptation to new legislative requirements, workplace 
adjustments, supply chain disruptions and new technologies. From meeting the needs of the workforce and 
building a continuous improvement culture the year was filled with challenges and opportunities.

Manpower
 
The total workforce at the end of December 2022 was 67 which included a pool of 16 casual workers. FMIB’s staff 
turnover was 11%, a drop by 19% in comparison to 2021. There were three formal recruitment carried out during 
the year, and the pool of casual workers continued to provide a backup for vacant unskilled floor employees. The 
new Manager Finance and Board Secretary was recruited at the end of the year, however, he took up his role in 
early January 2023.

During the year, two positions were restructured by reassigning duties within the department to boost efficiency, 
productivity and staff morale.
 
Staff Training and Professional Development
 
Areas covered in training and development by our employees in 2022 included Standard Operating procedures 
and Hygiene, HACCP implementation, Occupational Health and Safety and other financial seminars and sessions.
Other areas of training focused on up skilling of the employees in technical areas such as meat processing and 
packaging.
 
Industrial and Employee Relations
 
FMIB continues to strengthen its relationship with both its Unions and had a harmonious working relationship 
in 2022. The Board received a log of claims from Fiji Public Service Association seeking a 10% pay increment. This 
was successfully negotiated and a 5% increment was agreed amicably and implemented in July 2022.
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The Government legislation on revised superannuation rate and the new National Minimum Wage regulation 
were successfully implemented during the year. The last tranche of National Minimum Wage was implemented 
on 1st January 2023.

FPSA membership represented 18% and NUFCW represented 12% of the total workforce. The review of FMIB’s HR 
Policy manual and Risk Policy progressed and the first draft was completed by the end of the year.
 
Occupational Health and Safety
 
During the year, we recorded 19 lost time injuries. Annual health checks are carried out prior to the renewal of 
abattoir licence. Adherence to strong health and safety standards is essential across all sites and floors and we 
are committed to reducing health and safety accidents by ensuring employee awareness.
 
Looking Ahead
 
Our employees are at the heart of our business operations and they embody our culture. A crucial issue identi-
fied in our 2024-2028 Strategic Plan is People and Processes. The absence of adequate staff training and upskill-
ing, along with the loss of skilled meat processors, has negatively impacted our quality standards.

FMIB is committed to forging an ambitious future by working closely with all employees and ensuring their 
welfare. We aim to achieve this through the execution of effective strategies for employee retention and skills 
development.
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FMIB Gallery
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2022 Upgrade Works
Before After
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Before After
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Magiti Products
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