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Brief Overview of FMIB
FMIB was established under the Fiji Meat Industry ACT 237 of 1970, Suva abattoir was established at Nasinu, Nine 
Miles in 1976 to cater for cattle, pigs. goats and sheep slaughtering services in the Central Division. Attached to 
the abattoir is a rendering plant which was also established in 1976. Rendering processes, the by-products from 
the abattoir which are sold as animal feed. The Suva property sits on 35.4 hectares of state land. The land has a 
75 Crown lease granted on 01/07/1976.

Vuda Abattoir was established at Vuda Point in 1983. It caters for the slaughter services in the Western Division. 
The Vuda property sits on 6.35 hectares of Native land. The land tenure is a 75-year Native lease granted in 
01/01/1982.

The core function of FMIB is to provide the Slaughtering services for Butchers in the Fiji. It has now ventured into 
a Magiti concept where we also provide services for social obligations to meet our diverse markets.

FMIB is committed to providing slaughtering and processing services in facilities that are internationally stand-
ardized for safety, hygiene and quality. Fiji Meat and Industry Board has also ventured into implementing a food 
safety program that complies with the Hazard Analysis Critical Control Point (HACCP) principles and conforms to 
guidance issued by the food safety Act 2003, Food safety Regulations 2009 and Meat Industry Act 1993.

Our Core Functions are as follows:
●	 To construct and operate public slaughtering facilities.

●	 To take all such steps, for the process connected with the protection, preservation and 
expansion of the Meat Industry in Fiji.

●	 To purchase, trade or deal in livestock or meat.

Our Services
●	 Cattle Slaughter

●	 Pork Slaughter

●	 Goat Slaughter

●	 Sheep Slaughter

Products
●	 Magiti

	 Beef 
	 Pork 
	 Goat 
	 Sheep

●	 Meat Meal

●	 Fish meal

●	 Tallow
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The FMIB has supported the meat sector for many years by purchasing livestock from small & com-
mercial farmers all throughout Fiji, offering dependable slaughter services, and conducting sales at 
competitive prices

FMIB is committed to providing slaughtering 
service in facilities that are internationally 
benchmarked for safety, hygiene and 
quality.

FMIB will respond to the needs of diverse 
markets through humane practises, techno-
logical efficiency and adding value to meat 
and products.

In doing so, FMIB believes in continuous 
business success and growth built upon 
customer satisfaction, high ethical stand-
ards, good business practices and concern 
for the welfare of our employees.

We are committed to fulfilling our responsi-
bility to the Government, the environment, 
our suppliers and the community in which 
we operate.

Values
FMIB’s values provides guiding principles 
and beliefs that shape FMIB culture, behav-
iour, and decision-making processes.

1.	 Quality: Emphasizing the production of 
high- quality meat that meet or exceed 
customer expectations

2.	 Innovation: FMIB value innovation by en-
couraging creative thinking, fostering a 
culture of continuous improvement, and 
investing in research and development.

3.	 Integrity: FMIB believes in ethical and 
transparent business which abides by le-
gal and regulatory requirements enhanc-
ing trust and honesty.

4.	 Accountability: FMIB expects and encour-
ages employees to take ownership of 
their work, meet deadlines and deliver 
results.

5.	 Customer Focus: placing customers at the 
centre of operations understanding their 
needs and providing excellent customer 
service.

6.	 Environmental Stewardship: FMIB rec-
ognizes the importance of environ-
mental sustainability and adopt values 
that promote responsible resource use, 
waste reduction, energy efficiency, and 
eco-friendly practices.

7.	 Social Responsibility: FMIB uphold’ s a 
sense of social responsibility by giving 
back to their communities, supporting 
local initiatives, and engaging in philan-
thropic activities.

FMIB Vision & Mission

Vision
To be a recognized provider of quality 
and value- added: meat, protein and their 
by-products.
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FMIB Board Composition 2021

Board Chairperson 
Joann Young

Board Deputy 
Chairperson Joel 
Abraham

Director
Shandiya Goundar

Finance Manager/
Board Secretary 
Rajnal Prasad

Director Kamni 
Naidu

Director
Kenneth Cokanasiga

CEO
Vimal Chand
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Message from Chairperson
It is my pleasure to present to you FMIB’s 2021 Annual 
Report. This year was a challenging year after emerg-
ing from Covid-19 pandemic and major shortages in 
all areas of livestock production. However, despite 
the difficulties we have faced FMIB has remained re-
silient and adaptable.

Throughout the year we have continued to focus on 
our core values of innovation, customer satisfaction 
and employee development. We have made signifi-
cant investments on our infrastructure to ensure that 
we are providing the best hygienic slaughtering ser-
vices to our customers. At the same time, we have 
continued to prioritize the well-being and develop-
ment of our employees recognizing that they are the 
backbone of our company.

I am pleased to report that FMIB’s performance is 
improving in all areas. We have made significant pro-
gress on FMIBs five strategic plan and rebranding ex-
ercise to give a fresh outlook for the entity.

Looking ahead, we are optimistic about the future of FMIB. We believe that our continued focus on innovation, 
customer satisfaction and employee development will enable us to overcome any challenges that may arise and 
seize opportunities as they emerge. We remain committed to delivering value to our stakeholders and we thank 
you for your ongoing support.

Vinaka

Joann Young

Chairperson
FMIB
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Message from CEO
I am pleased to present Fiji Meat Industry Board’s 
Annual Report for the year 2021.Despite the many 
challenges faced by our industry, mainly declining 
throughput and increasing cost, we have remained 
resilient and have continued to make significant pro-
gress towards our goals.

Over the past year, we have focused on our opera-
tional efficiency, expanding our product offering and 
enhancing our customer services. We have invested 
in new technologies and equipment to improve our 
production process and to ensure that we are deliv-
ering the highest quality slaughtering service to our 
customers. We have also expanded our product line 
to offer more diverse and innovative meat products, 
catering to changing tastes and preference in the 
market.

We have also continued our commitment to sustain-
ability by developing environmentally friendly prac-
tices across our operations. We have reduced our 
carbon footprint and implemented waste reduction 
initiatives to minimize impact on the environment.

Our success over the past year and our ability to counter the effect of COVID 19 on the operation would not have 
been possible without the hard work and dedication of our employees. I am proud of the team we have built and 
the culture of excellence and innovation that they embody. We are committed to investing in our employees and 
providing them with tools and resources they need to succeed.

Looking ahead, we remain optimistic about the future of the meat industry and we are committed to staying 
ahead of the curve and adapting to changing market trends and consumer preference. We will continue to focus 
on innovation, sustainability, and customer service to ensure long term success.

I wish to thank all the stakeholders for the continued support and look forward to another successful year.

Vinaka

Vimal Chand

Chief Executive Officer
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2021 Highlights

Finance
It’s great to hear that FMIB’s financial performance has improved over the past three years. In 2021, FMIB’s 
net loss was $115,746, which is a significant improvement from the previous year’s loss of $216,971 in 2020. 
This improvement can be attributed to the company’s efforts to control its expenditures effectively. While 
the revenue slightly declined in 2021, the throughput numbers also decreased slightly. It means that the 
company’s overall sales and production have experienced a slight dip. FMIB has a strong asset base, with 
two properties valued at a total of $31.9 million. This indicates a solid foundation for the company. The 
current ratio decreased from 2.1 in 2020 to 1.39 in 2021. This is because the deferred income increased. De-
ferred income is a liability that will be converted into income in the future financial years, as it represents 
a capital grant received by the Board. FMIB’s debt ratio is impressive, with only 5 cents of debt for every 
dollar of equity. This indicates that the company has a conservative debt management approach and is 
not heavily reliant on borrowing. FMIB’s net cashflow increased by 19% compared to the previous financial 
year. This demonstrates that the company is generating more cash from its operations, which is a positive 
sign for its financial health.

Overall, FMIB has made significant improvements in its financial performance, mainly by controlling ex-
penses, maintaining a strong asset base, and managing its debt responsibly. The increase in net cashflow 
further supports the positive trajectory of the company. However, it’s essential to keep an eye on the rev-
enue decline and throughput numbers to ensure sustainable growth in the future. Below shows the graph 
of the financial performance for the past 5 years.

Total Income - 2017: 4,517,655  |  2018: 3,681,030  |  2019: 3,784,809  |  2020: 3,154,176  |  2021: 3,143,363.62 

Total Expenses -  2017: 3,499,491  |  2018: 3,986,784  |  2019: 3,947,750  |  2020: 3,371,147  |  2021: 3,259,109.88

Profit/(Loss) - 2017: 1,018,164  |  2018: (305,754)  |  2019: (162,941)  |  2020: (216,971)  |  2021: (115,746)

Financial Performance
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Operations

FMIB relies heavily on the throughput of animals received for slaughter. The cattle numbers decreased by 
1%, and the pig numbers decreased by a significant 13% in 2021. The drop in pig numbers was largely due 
to some small holder pig farmers closing down during the COVID pandemic. In contrast to cattle and pigs, 
the numbers of goats and sheep increased by 65% and 33% respectively.

Despite the decrease in pig numbers, pigs remain the top commodity for slaughter, with 13,539 pigs slaugh-
tered. The number of cattle slaughtered was 7,539, sheep 464, and goats 2,259. Although pig slaughter is the 
most prominent in terms of numbers, cattle slaughter generates more income for FMIB due to the heavier 
weight of cattle carcasses compared to pigs.

FMIB collaborates with beef and pork industry suppliers, the Ministry of Agriculture, and other stakeholders 
to support the growth of livestock farming in the nation. The aim is to ensure a stable supply of livestock 
resources for local consumption. FMIB has initiated the process of upgrading its abattoir to meet the Haz-
ard Analysis and Critical Control Points (HACCP) standard. This upgrade aims to enable FMIB to access over-
seas and tourist markets for commodity sales. By promoting Fijian-grown products and exporting them, the 
organization seeks to boost the country’s economy.

FMIB is actively adapting its strategies to respond to changes in livestock numbers and is making efforts 
to expand its market reach by adhering to international food safety standards like HACCP. By focusing on 
collaboration with relevant stakeholders and promoting local products, the organization aims to support 
the development of Fiji’s livestock sector.
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Quality Assurance
The FMIB Quality Assurance team plays a critical role in ensuring the best quality of meat products leaving the 
premises and maintaining food safety standards. They are responsible for monitoring and implementing various 
procedures to control food safety hazards and maintain the integrity of the products throughout the production 
process. Some of the key responsibilities include Monitoring and maintaining SSOP (Safety Standard Operating 
Procedures) for all machineries and process lines (Beef, Pork & Rendering), ensuring they are adhered to by the 
operation team, ensuring personal hygiene standards are followed by all employees, keeping records of cleaning 
procedures and schedules to maintain a clean and hygienic working environment and Overseeing Occupational 
Health and Safety (OHS) compliance within the facility.
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Cattle: Cattle:32%

Pig: Pig:57%

Sheep: Sheep:2%
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66%

33%
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Numbers – 2017: 8,381  |  2018: 8,775  |  2019: 9,019  |  2020: 7,621  |  2021: 7,539 

Numbers – 2017: 801  |  2018: 1,298  |  2019: 884  |  2020: 1,728  |  2021: 2,259 

Numbers – 2017: 14,083  |  2018: 15,636  |  2019: 16,376  |  2020: 15,498  |  2021: 13,539 

Weight – 2017: 2,068  |  2018: 2,156  |  2019: 2,163  |  2020: 1,788  |  2021: 1,763

Weight – 2017: 9  |  2018: 11  |  2019: 10  |  2020: 19  |  2021: 25

Numbers – 2017: 84  |  2018: 368  |  2019: 338  |  2020: 281  |  2021: 464 

Weight – 2017: 1  |  2018: 7  |  2019: 4  |  2020: 5  |  2021: 5

Weight – 2017: 917  |  2018: 1,004  |  2019: 1,018  |  2020: 975  |  2021: 863
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Despite the team’s success in maintaining quality standards in 2021, they faced a significant challenge in training 
new staff members who were not committed to long-term employment with FMIB. Frequent turnover and short-
term employment made it difficult to maintain a stable workforce with consistent training. Continuous training 
was necessary to ensure all staff members were well-versed in the new HACCP standard and adhered to quality 
principles.

To address the above challenges, the quality assurance team have considered to develop comprehensive train-
ing programs that efficiently on board new employees and cover essential quality standards, including HACCP 
principles. The team has also emphasized the importance of food safety and quality in all training sessions to 
encourage employees to take ownership of their role in maintaining standards. To gain confidence and trust 
within staffs, open communication between management and staffs has been encouraged and regular feedback 
sessions are held during training sessions to address the concerns and create a positive work environment.

The quality assurance team continues to work towards overcoming challenges of maintaining consistent quality 
standards despite the turnover of staff’s members. This, in turn, will contribute to the continued success of FMIB 
in delivering high-quality meat products to the local community.

Human Resource
The COVID-19 pandemic threw employers and employees into chaos and uncertainty, and the role of Human Re-
sources changed dramatically against the backdrop of the second wave of Covid-19. HR operated in crisis mode 
for much of 2020 and the first half of 2021.

Fiji Meat Industry Board committed itself to establishing safety measures to prevent the transmission of the 
disease within the organization. This included the establishment of the workplace preparedness policy focusing 
on efficient management of incidents in order to minimize the impact of the disease, comply with Government 
legislations and ensuring the continued delivery of the Board’s core function.

The main priority of the HR department remained the welfare of our employees and ensuring that they received 
the support, hygiene training and social distancing in order to provide the essential services without disruption.

Manpower
The total workforce at the end of December 2021 was 75 which included a pool of 20 casual workers. FMIB’s staff 
turnover was 30%, which was relatively higher than previous years and this was attributed mostly to the high 
number of voluntary resignations. There were three formal recruitment carried out during the year, and the pool 
of casual workers provided a back up for vacant operation floor assistants.

Various work bubbles and work roster operated in the organization including restructured working hours given 
the curfew imposition. Working hours were reduced; however, employees were compensated through their leave 
benefits. Employees went on leave without pay upon exhaustion of their leave benefits.

We lost 4 employees under the No Jab No Job policy. The remaining workforce was given assistance by Manage-
ment in terms of transport and time off in order to receive their vaccination. FMIB was fully vaccinated by Sep-
tember 2021.

Staff Training and Professional Development
Training plays an important role in a period of crisis, such as pandemics. With the change imposed by covid-19, 
the HR team was forced to develop and provide trainings to help increase the COVID-19 awareness, reduce the 
risk of the virus spread, assist in mental health and develop digital and IT skills to cope with the changes. With 
the challenges imposed by the pandemic, staff training and development programs were restructured in line with 
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the health and safety protocols. Most of the trainings and sessions were aimed at standard operating procedures, 
health, safety and hygiene and the use of digital platforms. Management also facilitated credit purchase of smart 
mobile phones for staff who faced financial difficulty in order for them to comply with Government’s directive on 
contact tracing.

The pandemic also provided an opportunity to adopt to technological methodology by conducting trainings and 
meetings virtually. This transformation will enable HR to upskill and reskill workers at a faster pace than ever.

Industrial and Employee Relations

COVID-19 created important challenges for employees and employers and while there were many uncertainties, 
FMIB’ team found various effective ways to keep the employees informed and engaged. This included regular up-
dates on the Government regulations, ER amendments and Public Health legislations. The new legislations and 
ER amendments were also implemented effectively during the year.

Employees who proceeded on leave without pay were also assisted with their applications for withdrawals from 
FNPF.

FMIB has continued to strengthen its relationship with both its Unions and believes that the harmonious work-
force is built upon the trust of being true partners. Despite the challenges of covid- 19, the Board successfully 
signed the revised Master Collective Agreement with Fiji Public Service Association. FPSA membership represent-
ed 16% and NUFCW represented 15% of the total workforce. The HR team commenced review of FMIB’s HR Policy 
manual and Risk Policy through engaging PricewaterhouseCoopers in December 2021.

Occupational Health and Safety
COVID-19 has forced Organizations to act quickly and decisively to keep workers safe and it was critically impor-
tant for FMIB to ensure our workers were safe. Workplace preparedness for covid-19 policy was developed and 
implemented to help guide protective actions against covid-19. We endeavoured to slow the spread of the virus 
while keeping a supportive and productive work environment. As such we adapted new business processes and 
Covid safe strategies ensuring minimal impact to our FMIB family.
During this year, we recorded 6 lost time minor injuries. There was 1 confirmed case of Covid-19 in our Vuda 
operations which required a swab test of all employees and DE containment of the premises and subsequently 
isolation and quarantine of primary contacts. Employees were screened at the entry point of the premises and 
those with mild symptoms were sent home for isolation and recovery. The health and safety of employees were 
managed effectively and everyone who reported sick in this period recovered and returned to their workplace.

Regular health and safety briefings were conducted by the Team Leaders of the various work bubbles and safety 
and preventative measures were strictly adhered by everyone.

Looking Ahead
The pandemic has renewed the emphasis on the people part of HR’s job and has placed them in the central role 
of enabling organizations to exit the crisis successfully. We navigated through the challenges using the various 
tools and measures to ensure minimal disruption to our work and ensuring worker safety and protection.

While we endured the negative effects of the pandemic, we also identified the opportunities and learnt the les-
sons to strive for a better future of our work. We will endeavour to make our policies more supportive and flexible 
and redefine our strategies to transit our business to the new future of work predictions.

FMIB will focus on its people to ensure they are equipped to meet the demands of this industry and continue to 
drive its core mission.
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