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Sugar Cane Growers Fund (the Fund) is a statutory body providing affordable
Loans to sugar cane growers in Fiji.

Key players of

EXCELLENCE
AWARDS

N Fill
M BUSINESS
Sugar Industry O EXCELLENCE

Tribunal — AWARDS

Ministry of Finance,
Ministry Multi-Ethnic Affairs & Strategic Planning,

National Planning &
Sugar Industry Development

Guide &

Policy ' Chairman - Mr Ahemad Bhamji \

Board Members |

ot Mr. Tevita Madigibuli
5;':“:%1‘( Mr. Sunil Chaudhary

o Ms. Jiu Taivei Daunivalu
Direction Mz Partick Shamal Singh
Right and mixed Composite of Skillset - Extemal Auditors Confirmation by

Finance, Agriculture Banking , Industry, R ol Minister for Finance  ms=—
Business, Grower Rep, Agriculture &

Public Sector  Women)

Management Team

Chief Executive Officer - Mr Raj Sharma
Manager Lending Operations - Mr Sagar Dayal
Manager Finance & Administration - Mr Francis
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90.1% Manager Information Technology- Ms. Sheetal Shalini
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The function of the Fund in accordance with Act is to provide loans to
Sugar Cane Growers for the following purposes:-

1. Increase the production of sugar cane;

2. Improve efficiency in the planting, growing, harvesting, and transportation of
Sugar Cane;

3. Rehabilitate farms, buildings and other installations damaged, destroyed, or
affected by floods, cyclones, droughts or other natural disasters;

4. Establish sugar cane farms and to construct buildings and other installations
on those farms;

5. Desirable for crop diversification; BUSINESS
ENCELLENCE

6. For the personal family needs of Growers during periods of financial distress
or hardship; and

7. In commercial ventures which, in the opinion of the Board, are intended to
benefit the cane growing industry.

SUGAR CANE \: V|8|Oi|

To be the premier and sustainable

Mission
We exist to:

financial services to all cane growers of Fiji;
oaommmu-qam;a-um:, Premier &

= Enhance livelihood cane Mistaine
wiiivelll Sustainable

We Ingrain our values as and for
“GRROWERS - 11*
L4 rowth - for all staket
> Hosponsible
oelliont- bs There in 0o
pportunity - for ot staket
lingnoss
mpathy - §
o

ntegrity

Financially Empowering the Sugar Industry
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Specialized

Loan- $75000 55000 (Interest

Free)

BLP Commercial

> DUBRNCTING D et
I 11{31_‘1t_\- _Lunn ‘::pecmhzed

$5000 Loan- $30,000

New Farmer & Services
Lease Premium

* Our Fees & Charges are very competitive - 20- 30% of the current
market rate

* Application Fee - Zero For Natural Disaster, Medical & Funeral
Growers with Disability

. ﬁppli'cation Fee - 50% Discount For Women Growers for Farm &
achinery Purchase

* Application Fee -50% Discount For Climate Change Funding &

Fijl
BUSINESS
EXCELLENCE
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* In- House valuation Services at $150 per farm (Compared $350- R
Si0) s s perfarm (Comp Ay
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* Our Digital Services - Competitive
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Loan Rey
Default
Insurance 1 Su bit‘(l to

Sustainable
Cane
Production
and Growth

1 Digital
m - QR

Approy

Grower Couet Defaclt Total LossrDefael| Tota Accounts [ Totel Portfoio %4 Balance Arrears{Tossl Grower Count -
X 17 7060 33 613 3,006,896 94 b 516
i 11 07.0224] 50 3071959 59 ¥ 48
55 91828 260 S1.470905.87 T 214
0 i 1341 §,567,5533] 6% 121
m 3923 550 $226690271 & 497
n 51827 147 $2.2602011 1% 112
Seoqage 130 L $346.2906] 53¢ S402558 3 Py 30
1Raky 3 20, 93 3 : 602
Total Grower Count -§ Production-2023 Total Production 2023
Grower
| 11.600 ) 3 3.566.9C
516 69,872.84 1160 173.701,58
485 56,314.19 1226 150,849,73 :
214 24,328.47 461 53,929.39 Fill
[ Ba 1207 161,173.03 2583 361.653.19 BUSINESS
[ Tavua 497 54.375.17 951 114.642.76 :"“::f"s"“
[Labasa 1112 151.858.33 2606 378.855.66
[Seaqaga 320 90,689.10 531 176,766,351
| RakiRaki 602 65,953.23 1042 141,520.65
Total 4954 686,165.25 10563 1,565,486.37 BUSINESS
EXCELLENCE
AWRRDS
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(—— Transmission by Death

 C—
Provisional Titles

B

Agreement

WELCOME
10
LAUNCH OF

Q) BUSINESS

- . ey EXCELLENCE
100% Waiver Application Fee- Disability mySCGFapp- May MOU-Ministry of AWARDS
~January Fisheries-August
Fin
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Launch & Events 2024

b - L
Launch of Special Loan Package @2.99% : \ FJl
for 12 months and 6% thereafter — Feb Handf)\rer of New Farmer & Lease Handover of New Farmer & Q BUSINESS
2024 Premium Agreement — Labasa- Lease Premium Agreement | EXCELLENCE
April 2024 ~Seaqaqa - April 2024 < AWARDS
Fil
BUSINESS
EXCELLENCE
AWARDS
+ Post Implementation Review Get
Feedback from internal
* Initiate Project- Sesame customers
Software / Datec Fiji + Analyze Impact on Productivity
+ Team Formation and Leader + Progressive & Sustainability
selected Solution + HRM System 2024
+ Problems / System Implementation + Document Management System
* Planning on project stages (Hold) Further
: g:‘;::‘r:‘qs‘:l‘;‘::’n: _Enhancement
. 2020-2021 * Audit
e 40333028 implementation
* 150 Standards

20718-2020 2027-2022

o Product & Policy
Awareness

Problem Identification

+ 2NP Phase of Digital

+ Problem Analysis ) Fijl
+ System Training Services BUSINESS
+ Project Implementation - * Security Test & EXCELLENCE
phasel 1 Upgrade AWARDS
* Reports
* Sage Financial System (
Datec Fiji ) o
BUSINESS
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[Detalls 2018 2019 20 201 =
Net Profit (SCGF) 2,445,651 2.594.872 719927 | 3.056.524 | 2.828.4T:
Provison

$501.160 | 3041846 | 3686521 | 2552488 | 2163750 | 2.276.7%0 |

Results
6,000,000
5,000,000
4,000,000
3,000,000
2,000,000
1,000,000
2018 2019 2020 2021 2022 2023
(Unaudited)
w— Nt Profit (SCGF) w— PrOVISION
L]
BUSINESS
EXCELLENCE
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e Com [ oo [ o [ oo | o [
Loans to Growers (Portfolio) e ] ssem| ot momsl nwrem| o
Provision (on Performing Accounts) ssoee] aousis] aess| s aexl 20670
Net Loans (Performing Accounts) 2907457 | BOMA3N | 25,601,076 | 25468004 | 824398 20.846,1%
NetPofit (SCGH) | omsest| asum| inwen| sessssl ammaw| 2160
(Group Profit | SS33M|  670MI| 6806990 STI6STS| 966191 NA
No. of Productive Growers 11418 11,637 11,622 11358 10873 10,563
Annual Sugar Cane Production (tons) 1,700,000 1,806,572 179281 1417.267 1.639.04 1565486
Total Apglication Approved 2458 2m 2621 2049 288 2160
[Approsed Application Value onin | sanoe]  osner) el loes] 9193
Total Loan Payments Made 260 2738 223 2048 1662 35
Loan Payments Value IOIS812|  TT26MR| 79986611 6304111 9500557 9199821
m—— jon V L oeupl  mee| s e wap| 6w
Arrears Tends X% 19% 13% 11% 10.0% 8%
% Provision (Gross Loan 17.51% ] 1431% 1258% 9.11% T12% 709%
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Limitation of SCGF Act - It needs to be reviewed
Concentration limit- single industry over 60% - need to
diversify -sugar to agriculture and non-agriculture (SME
and Affordable Housing )

Increase the source and use of funds - Deposit or bonds

Lack of Subsidiary Diversification / Government
Dependency

Loan Defaults - industry constraints

Opportunity to Diversify

Industry Problems/Solutions (Suitable Foreign assistance) - Outlook of Sugar / Byproducts/
Supplementary products / on adds ( Vol & Noj- Right size for optimum use.

1. Lease Premium and Renewals - Government support with 5o years / Landowners payment or
plans before takeover. Resize land Commercial

2. Rural Populace -manpower - reverse urbanization with Expression of Interest for Farming
with Government Slgport of $10,000 - Task Force for Better Utilization of Land and Task Force

within Industry for Cane Planting

3. High Cost of Production- FCCC Reviews , Govt Subsidy to manual harvest to increase, Yeild
Increase

4. High Cost Transportation - Mechanization, Technology Transfer, Integrated Farming/ Rail
systemn upgrade

5 Low Yield - Technology transfer - Advices/ Awareness by SRIF [/ Yield Based Payment |
Master award Revie’?«'% J Rewards /Farmers Award

6. Lack of Manpower- Mechanization, Contracted Farmer /SME Youth Group / Correction
Officers / Reverse Urbanization with seed funding $10,000 / PIC { Vanuatu)/ India /
Banglaesh or Commercial Farming

7. Milling Inefficiency - (Improved ) except rail system, Deepen grower engagement, its Balance
Sheet & Restctuture privatization after equity conversion - consider the outlook of sugar cane

products and by products/volume
8. Climate Change & Weather- draught , cyclone, flood , drainage , Integrated- supplementary Fili
farming ( rice , pulses, turmeric, aquaculture} , insurance blended finance - green and blue BUSINESS
economy, sea water/ dam, irrigation , Housing structure EXCELLENC
9. New Farmer incentives | Government assistance | or { Government Guarantee RAWARDS 1
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1. Grower/Customer focused - affordable loan
and increase the market share from 60% to
75% from $32m (2023) to $50m by 2028

2. Deepen the Engagement - SDG Goal
initiatives
Effective turnaround time of Services
. Transform to other services with a Review of
. Act, if required
! . Support the core funding for the industry
with checks and balances for sustainable
. B
. Supplement with integrated farming funding
! ) to have over 20% of the Portfolio- with

Strategic Pillars

o

(5]

(=]

Fill
BUSINESS
ENCELLENCE
RWARDS

growers, growers family and then outside of
industry over period

i
BUSINESS
EXGELLENGE
RWRRDS

1. Improved Governance structure- Policies, Delegations, Internal (KPMG) and
External (EY) Audits, Risk Management Compliance Framework
2. Contribution to the farming community - paid $1.8m premium ) and
. now the formation of Industry Trust Fund [ $0.075m) and Govt
Strategic Enablers Approved $0.075m - Industry Trust - subject to industry players
to contribute
3. Continuous Review of Products, Policies and Policies customer
surveys, branding & image- radio programs, ads, social media,
talk-back shows,
4. Ongoing Promotion & Marketing/Radio / Community Services.
5. Recognition and R ds of staff, Training & Devel t,
Empowerment, Performance Management
6. Digital services - Online loans, Automated documentation, my
SCGF App, Online Portal, Alerts, M-PAiSA, MyCash - Exploring
Saving, QR, Revolving Loans, HR Systems , Document
Management ( Board Consideration)

44

¥

il
BUSINESS
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The Strategic Plan 2021- 2025 (+ 2)of the Sugar Canc Growers Fund (SCGF) has been formulated and reviewed with some strong viskonary
(houghts for SOGF 10 b the premser and sustarmable financial senvwee provider for Fijt's Sugar Cane Growers based on the direction that
ndustry policymakers take. SCGF on ginaked {rom contnibutions of the cane growers and millers; therelore, going forward with the growers,
1t aceds fo balance the nsk and retum for its contemuity a3 a Trust Fund sad ensure e growers” needs are always given prionty

-

The phan 18 a “revolvmg cne” hased on (1) - Red Strategy a3 a traasitional plen recommended in the independent Asizn Development
Bank (ADB) Gap Report. ADB through ifs consulting partner DT Global carmied out the feasibality study on the - Transformation for
MSME Bank snd (2) Blue Strategy that would expend the horizoa ko invest in the other businesses that would assist directly or mdrextly
the growers, industry and become the economic driver in Fiji and beyed, provided such investments give mutual or desired retarns

D

. Therefore, the plan is revised following the ADB Gap Report whach provides the insight Rosdmsp - Transformation for MSME Baak in
transition phases over S- 6 years. The plan once agaim takes inko consideration the povernmiat's aspiration for the sugar mdustry and the
Iivelihood of all those associated with e industry. The plan in no way would dilute the mdustry plan. [t s also impartant fo gt leer )
direction from the Government on the mdustry, m view of the recent Weeld Baak Report Public Expenditure Review (Apal 2023) key SCGF-
recommendations- ‘ Finance

R ey Tomcmatvn o SVE Bk Trason PhasesOve & Y April 2024 - Minister Blessing to
Proceed work

_ Al
i BlCEILENeS
Asalysis and

byt ';,:%’z% AWARDS

e | g ;
s (F ot
i BUSINESS
EXCELLENGE
AWARDS

W, |
Agriculture : <
£8 i Medical Services
Processing
4 S
{ Blue Strategy ’
Property Investment Other Investments (JV)
| 4
Property 1 Semi C ial Medical Centers Agro / Hardware / Agro Export Business Fill
Processing Centre in main BUSINESS
(Support core Business) | Main Cane Belt Areas/Divestment cane Belt EXCELLENCE
SPFL AWARDS
i
BUSINESS
EXCELLENCE
AWARDS
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There have been past studies and recommendations (to make SCGF a licensed Financial Institution,

SCCF as a trust fund, needs to diversify and strengthen Balance Sheet and Earnings.;

Whilst the commitment remains to support the industry and government aspirations;

SCGF has overly concentrated within the industry with over 60 percent of the Balance Sheet in the industry- current
Non-Performing Loan Ratio stands at 7-8 percent an impairment of around 5 percent;

Hence, if the investment is not diversified gradually and inclusively (including the cane growers) that would be a
risk for losses;

The diversification would also enable the growers to venture into other businesses that would provide
supplementary income, entail optimum land use, and or reduce government support and dependency.;

BUSINESS
EXCELLENCE
AWARDS

without government support for price and other subsidies, the stress test of the current loan portfolio of SCGF
shows, that over 90 percent of loan repayment would be difficult to be paid on due.

Al
BUSINESS
EXCELLENCE
AWRRDS

+ Total Loans Bank & Cls = $8,748m, CI $538m, FDB $368m, SCCF $35.8m= $9689.8- SCGF 0.37% l l

(Mar 24/ AR 2023- FDE)

+ Agticulture Loans by Banks -5119.4m , Cl- 820 3m, FDB - $93.6m, SCGF$35 8m =5268 Fm = 13%
{Mar24/ AR 2023 FDB)

+ Cane Farm loan (Banks $2.6m, CI -0, FDB - $16.6m (2023), SCCF - 835.8m (Apr 24) = $55m = 65%
{Only Cane Farm loans $31.2m= 57% )

FDB'S MARKET SHARE

FDB($) FOB(SM)  Commercial Banks (M)
Agriculture 71,360,000 714 1189
Sugarcane Geowing 16,634,000 166 33 Flll
BUSINESS
Forestry & Logging 1.703.000 17 52 EXCELLENCE
Fisheries 4,365,000 44 157 AWRRDS
Annual Report 2023
Fili
BUSINESS
EXCELLENCE
AWARDS
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The report suggests for progressive transition (1) Licensed Financial
Institutions (by 2025) and (2) SME Agricultural/Rural Bank (by 2029)
subject to working on the gaps identified as follows

* Legal and Statutory Gaps (Act review etc.)

* Strategic Gaps

* Other policy Gaps/ Act -

* Financial Soundness & Capability (Projections)
» Market Assessment

* Technology Assessment-

* Human Resource Upgrade

* Improve systems & Process

Accessibility

Food Security
Buy.a'Sugar,Cane \
Farm’House!

Mt pprtons ol (o e B rom b Oobman Cooh Bommst | Drgy o0 odnenday

Iot Prize 5300 2od Prize S200 2o Prize 5100 | 20 Decoder o2

Fil
BUSINESS
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SUGAR CANE GROWERS FUND

Sustainable Development Goal Plans
“The Sustainsble Development Goals (SDGs). also known as the Global Goals. were adopted by the United Naticas in 2018 2 & universal call 1]
action 1o end poverty, protect the plaet, md ensurs that by 2030 all pesple enjoy peace and prospenty,

The 17 8DGs are mlqrued—they recognize that action in one area wall affect outcomes in others, and that development must baknce secial)
| ility. Countries have committed to proatwe progress for those who're furthest behmd. The SDGs are
dezigned to md poverty, hunger, AIDS, and discrimination against women and girls.

Source: e/ wvewundp erg/mistamable-developm ent gogls

SOGF hnw developed ity franework for the SDG work plans intograted wighin its core function and mny of the strategion mad work plany will ensure
thee such plans are eembed, accordingly over the plannag period,

@0 3VIoment GLIALS

o .
on S mang

RODO WEALT AT CENOER
AND WELL-BEING 4 (D N LgUaLITY

B CLANWATER
O SANITATION

DECENT WORX AND
CONOMIC DROW TN

b e

POAGE, USTIOL

PAKTM ESPS
AND STRONG FOR THE GOALS @

AT UTIONS

SUSTAINABLE
e pnroete | fesn tomreameman DEVELOPMENT
; v £

b it S e

il
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2016-2021 ACHIEVEMENT - Funding STRATEGIES 2021 =2025
Facllity
1- No Poverty * Regularization of Land hip *  Expmsion of i on the farm
by way Lease Rencwal, land *  Consolidated farming business, merger with
suvey, of farming lease and sugarcane cane
regulirizing land ownenhip * Diversification with other source of funding and use
®  Back to Farm Promotion. giving of funding — grants. Food security programs
another chance to pay the loan or
rehubilitee the far
2 Zero Hunger o Subsstence Faming Loans - *  Review of the Product and support from Munistry of
promete foreli Agricul
use of Land o Review of the functions with review of Act after
* Investment in cane farms Industry policy formulation working towards banking
= in farm Mech i platform
. Fnud Sccunity Funding and Better utilization of Land
3 Good Health and o Meiical expenses . hensive Health i coverage/Wellness
well belng . Pmmtenbm:c nnnmg Pon- - funding
e Freel bl . i Farming
to all Growers *  Awareness vide technology platform (Medics,
weather)
«  Option to support seniors and those with health issues
with “Contractor or Gentleman Faming™
*  Disability suppont
*  Possible Medical Centre collaboration - NGO/
Govemment
4+QualityEducation * Facility to meet basic education o Capacity Building program for employees
needs with o Grower advocacy programs on Fivancial inclusion’
*  Tuition expenses joint promoticn of husbandry with other industry
*  Loans for educational tools - stakcholders
laptop and tablets o Education Loans “Back to School Promotion
o Support Lectures and Forum for cane growers
BUSINESS
EX
AWARDS
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S - Gender Equality *  Farming loans to women as Promote more women participation in Farming

wrowers at concesslonal rate Support women dominated farming projects under
Subsistence Farming or alternative livelihood
project manageable by women
Waomen sppointment at leadership roles
Special loan package for Womnen Farim owner ship
programs
New Farmers’ Government Grant! FNPF
Approved Lender

Explore any of the development partners to work
through (Werld Bank, European Unlon, ADB,
European Investment Bank) through Minlstry

6- Clean Water and Continue with
Sanitation o Water tanks * Borchole projects
* Dmimge *  Water tanks or catchment
* Draitiage
*  Possible Irigation

Explore any of the development partners to work through
(World Bank, European Union, ADB, European Investment

Bank) through Ministry
7~ Affordable and * Portable solar systems o Reach houschold without nutional power supply in
Clean Energy rural areas

« Provide altemative solution - Solar projects
Explore any of the development partners to work through
(World Bank, Buropean Union, ADB, Eurcpean Investment

| | Bank) through Ministry
8~ Decent Work an *  Affordable lose all cane growers *  More competitive rates on loan and optimum rate of
Economic Growth available at all times for within refum on investments
industry and supplementary *  Create enabling environment & support to new entrant Al
projects to the industry BUSINESS
EXCELLENCE
AWARDS

9 Industry o  Support Farm mechanization by Continue to support with modern machinery
Innovation and way of new modern farming funding
Infrastructure equipment Education and awareness for use of technology

o Investment In new Modern Integration of the system and local and progressive

Lending’ Technology System- international payment system
Information and communication Local Funds transfer
(Online)

10 -Reduce [nequality Empower snd promote the social, economic inclusion
with various financial services
o social protection policies, and progressively achieve
@reater equality with financial product for aged
arowers
¢ Look at Remittance product
11 - Sustainable Cities o House comstruction /Upgrade o Resilient building structures at farm level (Cat 3) with
and Communities (Comemittees) combination of grants and funding —
o Disastas, mcluding water-related di witha
focus on protecting the poor and people in valnerable
SHUALIONS AWAreness prog ans

o Suppart positive economic, social and environmental
links between urban, peri-urban and nural arcas by
strengthen: 1onal and regional development
plansung- utility and housing

12- Responsible o sustainable management and efficient use of natural

Consumption and resources- waler and solar project funding

Production * Reduce food losses along production and supply
chaing, including post-harvest losses- back to back

funding
13- Climate Action « Rehabilitation projects after o Planting of tree crops
natural disaster g Post Cyclone o Dramage and waterways funding for farmers
Winston and Yasa & Others o Disaster Rehabilitation program- quick response
(reserve funds)
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*  Farm development enyure

16 Peace, Justice and Promote the rule of law at the national and
Streng Institutions ntemational levels and ensure equal sccess 1o justices
Code of Conduct of SCGF
* Vision, Mission and Values ingrained in the daily
operations
o Substantially reduce cormiption and bribery in all their
forms- Governance POLICY/ Whistleblower policy
o Develop effective, accountable and transparent
itutions at sll levels- G Policy
o Engure public sccess to information and protect
fund | freed Discl Annual Report

17 Partnerships for . ¢ Finance - Strengthen domestic resource mobilization,
The Goals nchuding through intemational support- through
G agencics and multinational and
development partners
o Technology- Promote the development, transfer,
dissemination and diffusion of environmentally sound

haologics to on favorable terms, inchiding on
| and preferential tems, as
agreed
o Capacity building- contmuous look out for the
people development
.S Ic Issues — Impl of policies mnd
products that eradicate poverty,

o Multi-stakeholder partnerships- Encowrnge md
promote effective public, public-private and civil

society partnerships, building on the experience and [{11]

resourcing strategics of partnerships. BUSINESS
EXCELLENCE
AWARDS

Examples of SDG Loans

Purpose Count Loan Amount

Education Expense 1557 §1,973429,51

Funeral Expenses %3 §343400.00

Medical Expense 3 §1,067978.00

Water Project/ Borehole Drilling/ Purchase of Water

Tark 269 §761,744.96

Grand Total 151 94,146 552.47
Fil
BUSINESS
EXCELLENCE
AWARDS
Fin
BUSINESS
EXCELLENCE
AWARDS
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* Commitment and Dedication
across the Business

+ Continuous improvements despite
challenges

* (SCGF is totally committed to
supporting the Industry and
government’s aspiration

* Support the growers’ needs

Fil
BUSINESS
EXCELLENCE
AWARDS

* It needs to diversify for its
sustainability

Fil
BUSINESS
EXCELLENCE
AWARDS

: B i R
Y glausmms,{ \
PRIZE ‘

AWARD . ¥

s fiCELEE N
=2 AWARDS @usmsss
[ ENCELLENCE
AWARDS
@’m
BUSINESS
EXCELLENCE
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N
Welcome

enquiries@secgf.com.fj
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