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Savusavu to be a model tourist town that promotes civic 
pride through community participation to preserve eco-

tourism, nature, wild life & maritime resources. 
 

  
 
Creating Savusavu, a Healthy and Safer place to live in. 
 
 
 ‘A fast-developing tourist hot spot.’ 
‘The Hidden Paradise’ 
‘The Up-North’ 
Good Governance 
Consultation 
Resourcefulness 
Efficient Service 
Integrity 
Customer focus 
Innovation 
Partnership 
Co-operation 
Participation 
 

 

 

 

 

 

 

Our Vision 
 

Our Mission  
 

Our Slogan 
  

Value 
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 To identify Civic Centre site 
 To revive Adi Seniniu Festival 
 To improve and develop Ratu Ganilau Park 
 To construct an ablution unit at Narains Park 
 To identify site for a new library 
 To preserve local history and heritage 
 To develop Nakama hot spring  
 To develop and maintain parks & gardens 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Strategic plan 
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It’s my pleasure to present the Annual Report for Savusavu Town Council for the year 2012. 

The year 2012 began with special attention to pressing issues of health, hygiene and environment 
matters for the town of Savusavu. 
 
The Council in partnership with stakeholder agencies provided the ratepayers and citizens with 
opportunities for several projects that we thought would have been helpful for a healthy and 
pleasant living. 
 
One such project was the fitness and exercise centre which complimented the health board walk 
that was planned already with partnership with Savusavu Tourism Association. 
 
Apart from this, the town main CBD had new developments and a state of art building gradually 
shaped up providing the town with the first ever building that had elevators. This particular 
building was an investment by JKS commercial arm and its completion promised the town with 
more diversified nature of businesses that Savusavu would experience for the first time. 
 
Major council roads were provided with direct funding in 2012 under CCAR programme which 
provided improved infrastructure to residents of Nakama, Hugh Street and Daniva Road. 
 
Special attention was also provided to facelift the foreshore reserve, children's park and open 
spaces for recreation purposes. 
 
The year rounded up with a lot enthusiasm and vigor that paved way for the needs for extensions 
to the current market and the dire need for providing more vendor opportunities for curio, fish 
and vegetable sellers.  
 
All ratepayers, business houses and citizens are to be warmly thanked for their support rendered 
in 2012 towards day-to-day operations of Savusavu Town Council.  
 
Vinaka Vakalevu 
 
 
Mr. Vijay Chand 
Special Administrator Savusavu/Labasa Town Council 
 
 
 
 
 
 
 

Message from Special Administrator 
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Warm greetings to all our readers, on behalf of our Special Administrator, Mr. Vijay Chand and 
Management & Staff of Savusavu Town Council. 

This year again is a challenging year for the Council. We have a couple of projects in place for 
Savusavu and the only way we can achieve these projects is by working together. 

The Council would like to thank those ratepayers who have already paid their rates and garbage 
fees and is urging others to please pay their dues at the earliest. 

Further the Council aims at providing prospective investors with necessary guidance and policy 
impacts essential for the acceleration of development in all sectors of the town economy. 

Vinaka vakalevu. 

 
Mr. Dharmenrdra Lal(JP) 
Chief Executive Officer 
Savusavu Town Council 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Message from the CEO 
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MINISTRY OF LOCAL GOVERNMENT,  
URBAN DEVELOPMENT, HOUSING & ENVIRONMENT 

 

 
 

SPECIAL ADMINISTRATOR 

S T A N D I N G   C O M M I T T E ES 
 

             STAFF BUILDING, HEALTH                      
& ENVIRONMENT 

FINANCE & 
ADMINISTRATION 

CHIEF EXECUTIVE OFFICER 

D    E    P    A    R    T    M    E    N    T    S 

WORKS MARKET BUILDING, 
HEALTH & 
ENVIRONMENT

FINANCE & 
ADMINISTRATION 

TENDER, OTHER ADHOC COMMITTEES  

SUB C O M M I T T E ES 

ORGANISATION STRUCTURE 
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INTRODUCTION 
Annual Report is a summary of proceedings and activities of the Council from January 1, 2012 to 
December 31, 2012 (s19). 

 
ORGANISATION 

The Ministry of Local Government, Urban Development, Housing and Environment appointed Mr. 
Vijay Chand as the Special Administrator of Labasa& Savusavu Town Council’s on the 11th of 
February, 2009. 
 
This appointment was as in Section 9A(1) of the Local Government (Amendment) Promulgation 
2008 (Promulgation no. 29 of 2008). 
 
The Special Administrator under subsection 1 shall be deemed to the duly constituted council of 
the assigned municipality and shall subject to any general or specific directions issued by the 
Minister, have the power to perform and discharge all rights, privileges, powers, duties and 
functions vested in or conferred or imposed on the council, and any officer of the council by the 
Act or any other written Law. 
 
SENIOR OFFICERS OF THE COUNCIL 

Chief Executive Officer    Mr Dharmendra Lal 
Properties Manager/Revenue HOD   Mr Shiu Chand 
Health Inspector/Building Surveyor   Mr Timoci Vakabua 
Market Manager                 Mr Wame Nabete 
Works Supervisor/Depot Manager   Mr Sanjesh Goundan 
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-Population 

Savusavu Urban - Approx. 6,000 
 

 
Other Provinces that the council indirectly serves: 
Bua   - 14,176 
Macuata  - 72,441 
Cakaudrove  - 49,344 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

PROFILING 
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 Financial Snapshot 
 
The Council delivered a surplus total comprehensive income for the year. 
  
Highlights: 

 Total Comprehensive Income for the year: $613,718.00 
 Total Comprehensive Expenses for the year: $534,385.00 
 Total comprehensive profit for the year: $79,333.00 
 Council Equity: $7,094,745.00 

 
 

The Finance department has the following key roles in the Council: 
1. Financial services  

The department provides sound financial management and legislative 
requirements of the Council. The core services include; accounts payable, accounts 
receivable, Finance reporting (reconciliations), Budgeting, financial statements and 
meeting audit requirements.  
 

2. Payroll 
The team provides a range of human resources advice and support on matters 
including recruitment and selection and policies and procedures to the Council. 
The team also deliveries weekly payroll to approximate 12 labours and fortnight 
payroll for 10 staffs.  
 

3. Revenue, Property & Customer Service 
The team issues town debtor’s invoice such as rates invoices, rental and lease 
invoice, taxi, carrier and bus stand base fee invoices and other sundry debtor 
invoicing which leads to Council’s debt recovery. In years to come the Council will 
update rates profile which will include each debtor’s name and address into the 
accounting software system.  
 

4. Procurements and Payments 
The departments carried out procurement and payment processing as per the 
standard operating procedure of the Council.  
 

 
 

 

FINANCE DEPARTMENT 
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32%

3%

7%
31%

13%

14%

Figure 1.1 
Comprehensive Income Year 2012

Town Rates

Amortisation

Business Licenses

Fee and Rent

Loan Rates

Others

Total Comprehensive 
Income $613,718

12%

1%

8%

52%

2%

16%

9%

Figure 1.1 
Comprehensive Expenses Year 2012

Administrative and
operating costs
Auditor's remuneration

Depreciation and
amortization
Employees salaries and
benefits
Finance cost

Maintenance costs

Street Light

Total Comprehensive 
Expenses $534,385
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Actions Taken against Defaulting ratepayers 
The Council is taking the following actions against defaulting ratepayers to enhance 
rate collection, especially arrears of rates: 
 

• Deduction at Source 
 

• Arrangements 
 

• 7 days’ demand notice 
 

• 14 days’ demand notice 
 

• 21 days’ demand notice 
 

• Attornment of leases – given to the tenants. 
 

• Lodging of Fiji Charge (Caveat) on land  
 

• Summons through Small claims tribunal 
 

• Magistrate court 
 

• Consultative Meetings  
 

• Payment of rates by installments 
 

• House to House rates Collections  
 

• Pocket Meetings with Ratepayers, Special Administrator and CEO 
 

• Exercising the provisions in the Local Government Act 
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Less revenue collected in the market due to effect of TC  Even December.

 
 

                                                                               

  
 
 
Market Collection/2012 - $87,296.00 
 

 

 

 

 
 

Effects of TC Evan 
Farm produce & sea foods 
sold in Savusavu market  

 

MARKET 
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ECONOMIC GROWTH 
 
Council supports and encourage the stakeholders and ratepayers to develop and invest to create 
employment opportunities for the citizen. 

 
 

 
   

 
Hotels & Resorts 

Economic contributors to towns economy includes Hotel, resorts and other nearby 
boarding/Lodging houses, located at Namale, Yaukolo, Wavi, Savasi and Hot springs 
Hotel.  
 

 
. 
 

-   3 vacant industrial sites at 
Naqere area now occupied and 
operation expected to 
commence soon. 

Once abandoned industrial lot now cleared to re-
establish industrial operation 

Over water bures 
at Koro Sun resort 
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Some of the Major Business Operation 

 

 

 
 Poverty Alleviation 
The Council supports opportunities for business towards poverty alleviations. 
 

          
 

New 
pharmacy in 
operation 

Savusavu 
Market taxi 
stand 

Savusavu 
Carrier stand 

A local 
hardware shop. 

Jone Tuqiri, a paraplegic 43 year 
old father, selling handicraft to 
support his family. 

Peanut sellers from rural 
dwellers earning dollars 
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38 Food Premises paid $6,800.00 to CBH for health licenses. 
 

 
 
 
 
 
 

 
 

 
 

Retail shop -49

Restaurants-22

Taxis-105

Carriers-21 Hotels/Boardin
g houses-5

Others-139

No. of business license issued

Retail shops
Restaurants
Taxis
Carriers
Hotels/Boarding houses
Others

BUSINESS LICENSE 
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Organizational Performance 

 
The council promotes internal and external training amongst the staff to improve the capacity 
building. The brainstorming exercise is conducted every morning for half an hour and generates 
interests amongst participants.   
 
Encourage training to all staff to improve knowledge and   performance. 
 

 
 
Council also paid tribute to the loss of our ratepayers & stakeholders  
 

 
 

 

 

 

 

 
 
 

The loss of yachtists and business couple Mr. & 
Mrs Sean Cordy during a fire which completely 
destroyed their yacht and home, the Oblio.  
 
Burnt yacht, Oblio, which claimed the lives of its 
owners. 
 

Mr. Timoci Vakabua/Health Inspector, 
Building Surveyor attended the Emergency 
Operations & Initial Damages Assessments 
Courses held at the PA/Cak’s conference 
room. 

Mr. Shiu Chand/Senior Revenue Clerk attending 
business management course  

ADMINISTRATION 
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Building Development Control 

 Total of 80 building applications received; 
- Residential: 52 
- Commercial: 17 
- Civic           : 11 

 

 
 During the last three (3) year’s trend: 

2009 – 51              2010- 78            2011- 69   
 

 

Residential , 52

Commercial, 17

Civic, 11

CLASS OF BUILDING

0
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20
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2009 2010 2011

PUBLIC HEALTH, SANITARY SERVICES AND 
ENVIRONMENT 
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• All new building application are assessed to ensure all sewage system are connected to 
approve type septic tank. 
 
 Squatter Settlement 
 
 

 
 
 

Development in squatter 
settlements monitored 
and controlled. Team 
from Housing Dept. 
visited areas at Nakama 
Heights in June 2012. 

JKS commercial complex 
$2million dollar two storey 
building construction works 
still in progress. 

J Dayaram 
commercial complex 
bulk store extension 
recently. An adequate 
space to 
accommodate bigger 
storage area and 
improve customer 

Building Construction works in Progress 
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Working in partnership with the community and stakeholders in ensuring our                          
environmental assets are our sources of pride today and our future generation 
 

 
 
The Council continue to support GO GREEN Concept within the Municipality. 

 
 
 
 
 
 

• Protect environment through proper 
waste management system. 

• All new building application are 
assessed to ensure all sewage system 
are connected to approve type septic 
tank. 

• Officers are enforcing proper solid 
waste disposal through litter bins.  

Mosquito breeding ground removed after 
new water channels dug to encourage water 
flow in a creek at Naqere housing 
Subdivision. 

Flower beds beautifying the 
shoreline at near the Nakama 
creek out-fall. 

Environment Sustainability 
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 Council garbage collection service three (3) days per week (Monday, Wednesday and 
Friday) and every morning within main CBD, from 6.00 a.m. and 8.00 a.m.  

 Apart from this council carryout quarterly clean campaign for backyard rubbish. 
 Approximately three hundred (300) tonnes per week delivered for disposal; 

 

 
 
Sewerage system (Protecting our community via safe water and sewerage) 
 

Water Authority of Fiji is negotiating with land owners on the                             acquisition of 
land for treatment plant.  
 

 
 
 
 
 
 
 

 Conjoint meeting with government 
HOD’s in ways to monitor/control 
waste from mariners entering the bay. 

            Approximately 400 overseas vessels 
and yachts calls at Savusavu port 
annually let alone the locals. 

 Initial stage of proposed sewerage 
scheme has commenced with EIA 
Consultants assessing land-based 
design. 

 Council supports and assist WAF during 
construction of retaining wall to protect 
water reservoirs site from damages by 
erosion. 

 The reservoir supplies treated water to 
the town and surrounding communities. 

The reservoir supplies treated water to the 
town and surrounding communities. 

Waste Management 
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Community participation in cleanup campaign encouraged to control littering. Community also 
set up to facilitate community reach outs. 
 

 
 
 
 
 
 
 

 Council has an implemented a calendar and action plan to see that ratepayers and 
stakeholders are provided with the services.  

 
 The first priority of the council to ensure that all drains and grasses   within the town 

boundary are well maintained and a routine weekly inspection is conducted by the 
Department Heads. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Conjoint meeting in Council chambers 
to discuss ways of minimizing waste 
and monitor/control pollution. 

Lovobalavu(ratepayer) drainage project completed through cost sharing 
basis. 

Litter Awareness Program 

Grass cutting and Drainage Maintenance 
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All food premises monitored for compliance to Food Safety Act following training by MOH 
National Food Unit followed by Restaurant Grading programme. 
 

 
 
 
 
 
 
Milo/Nestle Exercise Station Opened by the then Minister for Health, Dr. Neil Sharma. A way 
forward to reduce NCD and improve health. 
 

 
 
 

 
 

All food premises for compliance to Food 
Safety Act following training by MOH 
national Food Unit followed by Restaurant 
Grading programme. 

Opened by the Minister for Health, Dr. Neil Sharma. 
 A way forward to reduce NCD and improve 

health. 

Food Control 

ONGOING PROJECTS 
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Foreshore reclamation –Conjoint project between the council, Savusavu Tourist Association 
and Savusavu Yacht Club. Area now available for children’s park development. 

 

 
Drainage upgrading – Clearing and protection of drains embankments to prevent siltation. 
Foreshore protection for tidal erosion with assistance of Public Works Dept. 
 
Road Upgrading Project – CCAR programme – Improvements done at Nakama road, Hugh 
Street, Daniva Street. 
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 Market Extension: Fish market & Curio Centre 
 Town Civic Centre: to be located at the market foreshore ground 
 Ratu Ganilau Ground: New Stadium – 1000 sitting capacity 
 Industrial Subdivision & Residential Subdivision at Naqere– by Directors of Lands 
 Cakaudrove Women Resource Centre – by Cakaudrove Holdings Ltd. 

 
       

 
 
 

 
Council has two garbage trucks, one backhoe, one ride on mower, utility van and all essential 
tools which are regularly used for daily works. 

 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 

Inventory & Registers 
 Council has maintained a special 

inventory book where all the stocks 
are recoded and reviewed every 
quarterly to ensure that stocks are 
safe and kept in good hands. 

 All the registers are updated daily 
and reviewed weekly by the Chief 
Executive Officer to ensure all the 
correspondence, complaints and 
data are updated on timely manner. 

PROPOSED PROJECTS 

MACHINERIES and EQUIPMENT 
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Holi festival 
Council organizes and hosts Holi festival & invite participants    within town and surrounding 
rural communities. 
The one-day celebration was enjoyed by multiracial groups and   visitors. 

 
 
 

   

  
                              

 
 
 
 
 
 

Holi festival promotes 
unity & enjoyments to 
the Community 

Special Administrator conveys his 
appreciation to a stake holder for 
supporting the Annual event – Savusavu 
Open Day/Savusavu On Sale 

National Drug & Substance 
Abuse Week celebrated by 
Khemenrda Central School, 
Savusavu 

COMMUNITY AND LIFESTYLE 
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Cruise liner continued to bring thousands of tourists to Savusavu and brings 
opportunity to the business communities. Income generated via these means 

would assist alleviate poverty. 

TOURIST VISITATIONS 
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Develop strategies to preserve and promote history and heritage. 

• Working in partnership with OHS Unit and NFA officials via Enforcement of the National 
Building code helped promote preservation of old commercial timber buildings in Town. 

• Four Timber buildings located within the Central Business District were assessed.   
 
Significant change resulted with new look to the building.  

 
 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
          

Ah Kee building, with a new face 
lifted. 

HISTORY AND HERITAGE 
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Council supports the improvements of the port 
facilities continuing, to facilitate movements with 
support from PWD, Marine and Police Department. 
 

TRANSPORT SERVICES 
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With 5 fives Strategic plan, Annual Cooperate plan, limited resources and finance council has the 
achieved the some of its targeted goals. 
 
The council is also working together with Ministry of Local Government, 
 N, GOS, Ratepayers, Stakeholders and Business community to move Savusavu to a tourist model 
town in order lure the investors to enhance economic growth. 
 
With limited resources the council ensures that all services are delivered to ratepayers and 
stakeholders on timely manner.  
 
Submitted to the hon. minister for Local Government, Urban Development, Housing and 
Environment. 
 
 
 
 
For Mr. Vijay Chand 
SPECIAL ADMINISTRATOR 
Savusavu/Labasa Town Council 
 
 
 
 
 
 

                                                                                                                                                                    
 
Chief Executive Officer                                                  Special Administrator (Chair) 
Seema Shiwani Dutt                                                          Justin Hunter 
03/08/2020                                                                         03/08/2020 
 

 

CONCLUSION 






















































