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Savusavu to be a model tourist town that 
promotes civic pride through community 

participation to preserve eco-tourism, nature, 
wild life & maritime resources. 

 

  

  

Creating Savusavu, a Healthy and Safer place to 
live in. 

 

 

 

 ‘A fast-developing tourist hot spot.’ 

‘The Hidden Paradise’ 

‘The Up-North’ 
 

Our Vision 

Our Mission  

Our Slogan 
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One of the main output of the Council is the town to be provided with upgraded infrastructure 
and facilities necessary for our town to function   physically and beautifully. 
 
From year 2009 ‘till current, it was a challenging year for Savusavu Town Council as various 
projects Council has encountered to be carried out to diversify the economy and improve the 
lifestyle of the community especially from the rural areas. There is a need of promoting 
recreational activities for all ages and citizens of Savusavu & Cakaudrove and the effort of the 
Council is to identify, develop and maintain recreational parks within the main CBD. 
  
The Council is also trying its very best to upgrade the existing roads, footpaths, drainage, 
streetlights, etc within the town boundary to provide and ensure safety of quality road and 
infrastructure   suitable to our community. 
 
As the Chief Executive Officer of Savusavu Town Council, I am overwhelmingly convinced by the 
performance of the staff/laborers and would like to place on record my appreciation   for their 
dedication and sacrifice which has seen success to the Council throughout those until year 2019. 
 
Vinaka Vakalevu. 
 
 
 (Dharmendra Lal (JP) 
Chief Executive Officer 
 

 

 

 

 

 

 

 

 

 

 

 

Message from the Chief Executive Officer 
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The Ministry of Local Government, Urban Development, Housing and Environment appointed  
 
Mr. Vijay Chand JP as the Special Administrator of Labasa & Savusavu Town Council’s on the 
11th of February, 2009. 
 
This appointment was as in Section 9A (1) of the Local Government (Amendment) Promulgation 
2008 (Promulgation no. 29 of 2008). 
 
The Special Administrator under subsection 1 shall be deemed to the duly constituted council of 
the assigned municipality and shall subject to any general or specific directions issued by the 
Minister, have the power to perform and discharge all rights, privileges, powers, duties and 
functions vested in or conferred or imposed on the council, and any officer of the council by the 
Act or any other written Law. 
 
SENIOR OFFICERS OF THE COUNCIL 
Chief Executive Officer    - Mr Dharmendra Lal 
Properties Manager/Revenue HOD   - Mr Shiu Chand 
Health Inspector/Building Surveyor               - Mr Timoci Vakabua 
Market Master     - Mr Wame Nabete 
Works Supervisor/Depot Manager   - Mr Sanjesh Goundan 
Accountant, Savusavu/Labasa Town Council      -            Mr. Anit Solanki 
 
SUBORDINATE STAFFS 
Cashier                                               – Miss Mere Ravisa 
Typist Clerk                                       – Mrs. Unaisi Ibetabakaucere 
Accounts Clerk                                   – Miss Minu Rita 
Recorder Clerk   - Miss Pritika Narayan 

 
 

THE COUNCIL MANAGEMENT 
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  ORGANISATION STRUCTURE 

MINISTRY OF LOCAL GOVERNMENT,  

URBAN DEVELOPMENT, HOUSING & ENVIRONMENT 

SPECIAL ADMINISTRATOR 

S T A N D I N G   C O M M I T T E ES 

             STAFF BUILDING, HEALTH                      
& ENVIRONMENT 

FINANCE & 
ADMINISTRATION 

CHIEF EXECUTIVE OFFICER 

D    E    P    A    R    T    M    E    N    T    S 

WORKS MARKET BUILDING, HEALTH & 
ENVIRONMENT 

FINANCE &   
ADMINISTRATION 

TENDER, OTHER ADHOC COMMITTEES  

SUB C O M M I T T E ES 
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1.TOWN BOUNDARY AREA 
 

 Garbage Collection (Takes place every Mondays, Wednesdays & Fridays with town area 
and seven (7) days within main CBD. 

 Maintenance of Roads sides mainly through grass cutting and drainage cleaning  
 Clean Up Campaign  
 Landfill for discarding of rubbish 

 
2. MAIN TOWN AREA 
 

 Toilet facilities for public  
 Market Facilities 
 Civic amenities 
 Taxi, Carrier and bus stand base 

 
 
3. Ratu Ganilau Park & Narayans park together with facilities that continues to serve the need 
of the sports people of Savusavu.  
 
4. Processing and approvals of building plans and building inspections. 
 
5. Food surveillance by the Health Inspector around business houses in town to ensure proper 
and safe trading of processed foods and items.  
 
 
 
 
 
 

 

 

 

 

 

SERVICES 
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Number of Visitors to the Council during the Year:    63 
 
 
 
MEETING FOR THE YEAR 2011 
 
The total number of meetings that took place in the year 2011 are tabulated below:  

 

Full Board 8 
Finance 7 
Building & Health 7 
Staff Board  7 
Task Force 7 
Tender 2 

 

    
 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 Official Visitors to the Council 
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Health Services & Environment Department 

The Council continued to promote the Health Welfare and convenience of the inhabitants of 
the municipality within the limits of its resources. 

Staff 1 Health 
Inspector 

Support Staff 1 Town Ranger 
 

11.. DDEEVVEELLOOPPMMEENNTT  CCOONNTTRROOLL  
11..00 BBuuiillddiinngg  AAccttiivviittiieess  

Applications Received 69 
Approved 52 
Reused 1 
Pending 16 
Completion Certificate Issued 12 

 
Total Value of Building requiring permits:  $683,866.00 

 

Major Building Works in progress 
 Dayaram Complex: 2 Storeys                                                JKS Commercial Complex 

 

                  

An artist’s impression of the new J. Dayaram shopping           The completed 3 storey JKS building 
in complex earmarked to be built in Savusavu Town.                    Main Street, Savusavu 
 
2.Subdivision of Land 

Application submitted for consideration 3 
Approved 1 
Pending 4 
Withdrawn 1 

Health/Building/Environment Report 



 

10 | P a g e  
 

  
  
22..SSQQUUAATTTTEERR  CCOONNTTRROOLL  
  

The Unit facilitate formation of Nakama 
Squatter Committee to assist squatters on the 
Council property at Nakama Stage 3 improve 
their living standard and also to control illegal 
development of land.  
A total of 26 tenants were registered with the 
Council  
and paid ground rentals following MOU 
between Council  
and squatter committee. 
  

  
Hillside view of illegal development at 
Nakama Stage 3. 

 

33..FFOOOODD  CCOONNTTRROOLL  &&  SSUURRVVEEIILLLLAANNCCEE  

The unit continued to conduct food surveillance in consultation with the Ministry of Health Food 
Unit and Local Health Authorities. 
Food Handlers training was also conducted y the Unit to ensure consumer protection against 
food borne illness. 
Following assessment and compliance to Food Safety Act, a total of 22 restaurant obtained 
Health License issued by CBH. 
 
44..WWAASSTTEE  MMAANNAAGGEEMMEENNTT    
  

The Council continued to support waste 
minimization and environmental protection 
via its waste management system. Garbage 
collection via its waste management system. 
Garbage collection on 3 days per week 
followed by monthly clean-up campaign. 
 
Special wastes are also collected on 
arrangement and payment of fees levied by 
the Council. Other areas outside the 
municipal boundary are benefitting via 
through this means. This includes resorts, 
hotels and residential homes within close 
proximity to the town. 

 
 
Clean-up campaign Carried out by Savusavu 
Town Council workers 
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Clean up for a healthier town carried out by 
volunteer youth groups in Savusavu. 

 

55..VVEECCTTOORR  &&  DDIISSEEAASSEE  CCOONNTTRROOLL  

Chemical spraying was employed to control 
flies and mosquitoes at the dump on monthly 
basis and where the need arises. Assistance 
was also sought through Local Authority 
where dengue fever cases were identified for 
peri-focal spraying. 
 
Awareness conducted during house-to-house 
visit, community meetings and pamphlets 
distribution on rat and vermin control were 
also leptospirosis and typhoid fever to 
minimize health risk. 
 

 
 
 

66..PPOOLLLLUUTTIIOONN  CCOONNTTRROOLL    

Developments of neighboring areas adjacent to municipal boundary re perhaps the major 
contributing factor to pollution via siltation to the water courses and the coastal water. 

The absence of sewerage system in this municipality encourages use of septic tank for disposal 
and treatment of night soil waste. 

Those using drum septic have been encouraged to use concrete type and design approved by the 
Central Board of Health. 

 

77..  LLIITTTTEERR  PPRREEVVEENNTTIIOONN  CCOONNTTRROOLL  

Litter Prevention Control worked on community awareness on litter prevention. Specific targets 
on litter bin provision to all premises was promoted via house-to-house visit awareness. 

Improvement to litter control were noted with 75% premises provided with proper bin lid. 
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88..  HHEEAALLTTHH  IINNSSPPEECCTTIIOONNSS  

All boarding houses and hotels have been inspected and submissions made to Hotel Licensing 
Board prior to issuance of business license. 

These premises include: 

Hotel 1 
Boarding Houses 4 
Liquor Outlets 5 
Night Clubs 2 

Shops, All food premises, Bars, Liquor shops, draperies, hard-wares, etc., 

99..CCOOMMPPLLAAIINNTTSS  

All complaints are recorded and investigated and dealt with accordingly as soon as possible. 
Records revealed 24 intimation notices were issued during the year. Follow-up visits are normally 
conducted to ensure compliance. 
 
Notices issues included: 
 

Overgrowth removal 9 
Waste removal 4 
Abate smell nuisance 4 
Litter removal 3 
New soakage pit 3 
Animal/poultry nuisance 2 
Grease trap clearing 2 

 
1100..OOTTHHEERR  IISSSSUUEESS::  
  
11..  FFllooooddiinngg  
Flooding in low-lying parts of the main roads: Naveria, Yaroi and Qaraniqatio often impeded 
traffic movement along the main road particularly during heavy rain. 
 
22..LLaannddsslliiddee  
Occurred at Nakama resulted to destruction of a residential premises valued at approximately 
$50,000.00. Poor drainage system and clearing of nearby hillside were the contributing factors 
for the loss. 
 
 
33..FFoorreesshhoorree  EErroossiioonn  
Part of the town foreshore along the coastal water fronts continued to erode through tidal actin 
over the years and posing risks to adjacent streets and services such as water mains, telecom and 
FEA demands prompt action to prevent further defects. 
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However, the Savusavu Tourist Association in partnership with the Council supported protection 
through foreshore reclamation project targeting the site between the towns bus stand Copra 
Shed Marina covering the area approximately 500 square meters.  
 
44..RRooaaddss  
Nakama road, Khamendra School drain and Vunikoka residential area needs special attention in 
order to minimize risk of landslide and flooding. 
 
 
CCOONNCCLLUUSSIIOONN  

 
A challenging year, however, I must thank the Special Administrator and Chief Executive Officer, 
staff & labourers for supporting the Unit and implementation of assigned projects during the 
period. 
 
 
 
 
 
Timoci Vakabua 
Health Inspector/Building Surveyor 
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A. SERVICES 

 Garbage Collection:  

Takes place every Mondays, Wednesdays & Fridays with town area    and seven (7) days 
within main CBD. 

 Repair & Maintenance work on Council properties 
 (On drainage, streetlight, footpath, public convenience, Council roads/streets) 

B. Beautification Projects 

Parks & gardens 

ON GOING CAPITAL PROJECT 

-Nakama Drainage (2nd Phase) 
-Footpath at Housing Road/Naqere &Fenton Road/Naqere 
-Footpath at Hooper Street adjacent main road 
-Footpath at Savusavu strip, Westpac to Waterfront building 
-Upgrading of Ganilau park/Naqelekula (Ground No.2) 
-Shiu Chand Road  
-Roads and Drains upgrade 
-Foreshore reclamation (Phase 1), Market to Copra Shed Marina 
 

PROPOSED PROJECTS 

-Market Extension: Fish market & Curio Centre 
-Town Civic Centre: to be located at the market foreshore ground 
-Ratu Ganilau Ground: New Stadium – 1000 sitting capacity 
-Industrial Subdivision & Residential Subdivision at Naqere – by Directors of Lands 

 

 

 

 

 

 

ENGINEERING/WORKS REPORT 
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In 2011 Savusavu Town council has delivered a surplus total comprehensive 
income for the year. 
 
Highlights: 

 Total Comprehensive Income for the year: $513,240.00 
 Total Comprehensive Expenses for the year: $482,898 
 Statement of Financial Position -Municipal Funds: $7,015,411 

 
 

 
 

 FINANCE DEPARTMENT 

15%

4%

7%

35%

15%

24%

Comprehensive Income Year 
2011 Income

Town Rates

Amortisation

Business Licenses

Fee and Rent

Loan Rates

Others
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The Finance department has the following key roles in the Council: 

1. Financial services  
The department provides sound financial management and legislative 
requirements of the Council. The core services include; accounts payable, 
accounts receivable, Finance reporting (reconciliations), Budgeting, financial 
statements and meeting audit requirements.  
 

2. Payroll 
The team provides a range of human resources advice and support on matters 
including recruitment and selection and policies and procedures to the Council. 
The team also deliveries weekly payroll to approximate 15 labours and fortnight 
payroll for 8 staffs.  
 
 

11%

2%

10%

52%

2%

20%

3%

Comprehensive Expense Year 2011

Administrative and operating
costs

Auditor's remuneration

Depreciation and amortization

Employees salaries and benefits

Finance cost

Maintenance costs

Street Light



 

17 | P a g e  
 

3. Revenue, Property & Customer Service 
The team issues town debtor’s invoice such as rates invoices, rental and lease 
invoice, taxi, carrier and bus stand base fee invoices and other sundry debtor 
invoicing which leads to Council’s debt recovery. In years to come the Council will 
update rates profile which will include each debtor’s name and address into the 
accounting software system.  
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The Council also wishes to record sincere appreciation to the Minister and the 
staff of the Ministry of Local Government, Urban Development, and Housing & 
Environment for their continued support to the town of Savusavu. 
 
We also wish to record with pleasure the support of the ratepayers continued 
interest in the town’s progress. 
 
 
 
 
 
 

 
For Dharmendra Lal(JP) 
Chief Executive Officer 
Savusavu Town Council             

   

 
 

 

                                                                                                   

Chief Executive Officer                                                                                              Special Administrator (Chair) 

Seema Shiwani Dutt                                                                                                     Justin Hunter 

03/08/2020 03/08/2020 

 

 

Appreciation and Acknowledgement 




























































