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VERBATIM REPORT OF THE MEETING OF THE STANDING COMMITTEE ON
FOREIGN AFFAIRS AND DEFENCE HELD IN THE BIG COMMITTEE ROOM (EAST
WING), PARLIAMENT PRECINCTS, GOVERNMENT BUILDINGS, ON TUESDAY, 29™
AUGUST, 2023 AT 8.59 A.M.

Interviewee/ Submittee: Fiji Police Force and Ministry of Home Affairs and Immigration

In Attendance:

Ministry of Home Affairs and Immigration

1. Mr. Mason Smith - Permanent Secretary

2.  Ms. Alesi Dau - Manager Defence

3. Mr. Save Raiwalui - Director Corporate Services
4. Mr. George Washington Dumukoro - Director Policy

Fiji Police Force

1. Mr. Aporosa Lutunauga - Assistant Commissioner of Police

2. Mr. Mitieli Divuana - Director Traffic

3. Mr. Mesake Waqa - Director Planning, Policy and Research and
Development

4, Mr. Manueli Yawayawa - Officer in Charge K-9 Unit

5, Mr. Koresi Davui - Director Planning

6. Ms. Pauline Rasila - Senior Research Officer

MR. CHAIRMAN. - Honourable Members, ladies and gentlemen from the Ministry of Home Affairs and
Immigration and the Fiji Police Force, members of the public, the Secretariat; a very good morning to
you all. Itis a pleasure to welcome everyone, especially the viewers who are watching this proceeding.

This is a meeting of the Standing Committee on Foreign Affairs and Defence. For information purpose,
pursuant to Standing Order111 of Parliament, all Committee meetings are to be open to the public.
Therefore, please note that this meeting is open to the public and the media and is also being streamed
live on the Parliament website and social media online platforms and the Parliament Channel on the
Walesi platform.

For any sensitive information concerning the matter before us this morning that cannot be disclosed
in public, this can be provided to the Committee either in private or in writing. Please, be advised that
pursuant to Standing Order 111(2), there are only few specific circumstances that allow for non-
disclosure, and this include:

National Security matters;
Third party confidential information;
Personnel or human resources matters; and

-l o

Committee deliberation and development of Committee’s recommendation and report.
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| wish to remind honourable Members and our guests that all questions are to be addressed through

the Chairman. For those viewers watching this live on Facebook, questions can be directed on the
comments section and only relevant questions will be taken into consideration. This is a parliamentary
meeting and all information gathered is covered under the Parliamentary Powers and Privileges Act.
So, please, bear in mind we do not condone slander or liable of any sort and any information brought
before this Committee should be based on facts.

In terms of the protocols of this Committee meeting, please, minimise the usage of mobile phones
and all mobile phones are to be on silent mode while the meeting is in progress.

(Introduction of Members of the Standing Committee, the Secretariat and Hansard)

Today, the Committee will be hearing a joint submission from the Ministry of Home Affairs and
Immigration and the Fiji Police Force on the three Reports that are before the Committee, the:

1. Ministry of Defence National Security and Policing 2018 and 2019 Annual Reports;
2. Fiji Police Force 2017-2018 Annual Report; and
3. Fiji Police Force 2019-2020 Annual Report.

We note that the Fiji Police Force 2018-2010 Annual Report has been tabled in Parliament, and |
suspected that we will be debating it in the next Parliament sitting.

Ladies and gentlemen, honourable Members, before us this morning we have the Ministry of Home
Affairs and Immigration and the Fiji Police Force. | request the Permanent Secretary for Home Affairs
and Immigration to introduce his team and also if the Fiji Police Force can introduce themselves. Thank
you.

(Introduction of Officials from the Ministry of Home Affairs and Immigration and the Fiji Police
Force)

MR. CHAIRMAN. - Again, welcome to this morning’s discussions on the Annual Reports. We had sent
some possible talking points that we want to discuss this morning. We will start off with the Fiji Police
Force and the first set of questions on crime statistics.

A big part of your Annual Report is on your statistics and statistics on crime in general. We are
wondering that the statistics you have in here, at what stage of criminal investigation does that crime
become a statistics? Is it during the reporting stage or whether it is during the investigation stage?
Can you just elaborate on that?
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This is a free talanoa session. Members of the public are also listening and this is also an opportunity
for them to hear from you issues and honourable Members of the Committee might find some
supplementary questions that they will also ask as a back and forth talanoa session.

MR. M. DIVUANA.- Thank you, Mr. Chairman. To respond to that question, Sir, when a case is being
reported, preliminary investigations are conducted and officers at the frontline make decisions on
when and where investigations are to be done. It becomes a crime statistics of the Fiji Police Force
when it is registered in a crime register or as a Uniform Branch (UB) Investigation or if we cannot
identify the threshold of any offence committed, we register it as a Police inquiry paper. So, it becomes
part of the crime statistics once investigations are conducted whereby a crime has been registered and
an offence has been determined to be committed by a perpetrator.

MR. CHAIRMAN.- When | look at the two Annual Reports that you have, your statistics on this one, the
number of crimes that were committed and you also have statistics on the other ones. Is there a carry
forward from these statistics that you have on this one?

Therefore, | ask the question on unsolved cases. If you have crime that were committed during this
reporting period, say 1,300 is reported and the following year, 80 that have not been solved are still
under investigation, is that carry forward to be included in the following year’s annual report?

MR. A. LUTUNAUGA.- Mr. Chairman, just to elaborate on crime statistics as has been explained by
Director Traffic, | get the point where you are coming from. Currently, the Fiji Police registers crime in
this current year and when it is being detected, it is added on to the detection rate of the year that it
was detected. It then becomes a detection rate.

Obviously, at the frontline, once a report has been lodged, the first thing we need to do is to do a
preliminary investigation to determine the status of that report. It is still a report, so after the
preliminary investigation, we decide whether it is a trivial investigation report, which means trivial in
nature and investigation is refused, that is one part of the statistics, and another one if it is a police
inquiry paper. Once we have established that a criminal offence has been committed, then it is
registered in the Criminal Register (CR) and that is what appears on CR.

We have our current statistics annual report too but, unfortunately, it was not tabled in this Annual
Report. We hope that if you need that, we can also table that. It is published every year and that is
why other reports and other statistics are not reflected there, especially the trivial cases, the no case
in law cases and cases of civil nature are not reflected in the CR because CR is only for criminal
registered cases. When we are talking about crime statistics in this context, it is only criminal registered
cases.

MR. CHAIRMAN.- Can we have a follow up on unsolved cases, how long do the cases remain open if
they are unsolved?
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MR. A. LUTUNAUGA.- To answer that question, Mr. Chairman, there are no time limitations in regards
to unsolved cases. It solely depends on the supervisors when they see that all avenues of investigations
are done and there is no further lead to lead the investigation, instructions are normally given for the
file to be closed as no lead or insufficient evidence to lead an investigation. There is no time imitation,
but when the cases are filed, it can be reopened once fresh evidence surfaces to lead the investigation.

MR. CHAIRMAN.- For those who are lost, for example, | know that this is the correct term - presumed
dead, in a sense. How long is this case open until you can say, “Alright, this is presumed”. | remember
when | was in the Navy, when we do search and rescue cases and there are still missing people, people
wanted to claim insurance. So, how long is that one?

MR. A. LUTUNAUGA.- Mr. Chairman, that is seven years by law.

MR. CHAIRMAN.- Again, honourable Members, if there are any questions, please, just jump in.

I will continue this questioning along the crime statistics. On animal cruelty, if someone reports a
crime about animal cruelty, is that part of that statistics that you have here?

MR. A. LUTUNAUGA.- Mr. Chairman, in our reporting, we have categories of offences. Cruelty to
animals is also part of the crime statistics on injuring of animals. In 2018, we reported about 40
cases.

Similarly, if there is also a case on theft of animals. We also had reports on that in 2017 and 2018. On
unnatural offences with animals, that is also being reported for the past five years from 2021 to 2022
and from 2017 and 2018.

MR. CHAIRMAN.- One of the reasons why this is coming up is that, | received a complaint from a lady
in Vuya. She alleged that her dog was killed. She sent me photos complaining about how slow the
investigation into the death of the dog is. | have seen her emails and she was in contact with some of
your officers. Animal cruelty is not part of these numbers that we see here, for those who report those
type of crimes, am | correct?

MR. A. LUTUNAUGA.- Yes, Mr. Chairman.

MR. CHAIRMAN.- It will be in your annual statistics that you are talking about where those ones are
recorded in.

MR. M. DIVUANA.- Mr. Chairman, if | may add, these were the reports in 2018 and 2019 but as of now,

the Fiji Police Force has reviewed its reporting mechanism. Now, we have developed the Fiji Police
Daily Incident Report and that involves all cases, whether it is civil in nature and that will be out soon
by the end of this year.
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Starting from this year moving forward, we are going to report on all the cases irrespective of whether
it is criminal in nature or civil cases, so that we have a realistic outlook on what the real situation of
crime is in Fiji. That is the new template that we have developed and we have moved our reporting
structure from the old Penal Code to the new Crimes Act, because there are different categories of
offences and that is what the Fiji Police is now. We are talking about a report from 2018, but as far as
we progress forward, we have developed and approved that and we are in the process of implementing
it. By our next Annual Report, all these will be cleared out.

MR. CHAIRMAN.- | will move to an area that is prevalent now and those are hate crimes and you
would understand that. | think we have had a bit of discussion on that when we were talking about
the Budapest Convention.

Social media is the platform for hate crimes. | think it easily manifests into violence later on. The
fact that we have this vehicle of social media internet, what do you see when it comes to statistics as
to how much of hate crime is happening - cyber bullying, for example? Are they being reported
frequently? Can we have some discussions on those issues?

MR. A. LUTUNAUGA.- Yes, Mr. Chairman. For the previous years, according to our crime statistics, |
think 2017 to 2018 and 2020 to 2021, not much is recorded in the crime reports. However, there are
reports that are registered atpolice stations and at the CR Headquarters in this regard.

Just to highlight on the challenges, when these cases of hate crimes are reported, sometimes our
investigations come between the thin line of freedom of speech and a criminal offence being
committed. In 2018, we had the Online Safety Act which was enacted which we are currently using
to deal with hate crimes. However, there has to be a threshold whereby posts are being repeated,
the acts are done deliberately by a person and whether electronic was anonymous, electronic
communication was repeated and the extent of circulation. Those are some of the threshold which
need to be met through investigations in order to become hate crimes.

MR. CHAIRMAN.- On cyberbullying, are there lots of reports or complaints on cyberbullying, or is it
something that is just talked about on the social media? Do they come to out to the police to report?

MR. A. LUTUNAUGA .- Yes, Mr. Chairman, it had been reported and they have lots of cases, but there
are only few cases that were prosecuted because of the nature of the offence as described by
Director Planning. It continues to be challenge prior to 2013. There was no offence. it was under
the Malicious Act, but now it is under the Online Safety Act. The statistics will start coming in now as
we move forward and we are improving on the framework of those reports, Sir.

MR. CHAIRMAN.- | hope that those who are listening and those who are facing cyberbullying will
not be deterred and they still can come up to the Police and report if this is happening to them, so |
just wish to make that point.
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The next set of questions is on Complaints Against Services (CAS) and Complaints Against Police (CAP)

that are prominent in the two Annual Reports. We noticed that in both the Reports, there was an
increase in CAS and CAP and | am requesting if you can just enlighten us more on what kind of
complaints become a CAS and what kind of complaint is a CAP? Just some general discussions on
those issues, please.

MR. A. LUTUNAUGA.- Sir, as you know, we are deliberating on the 2017 to 2018 Report. The Fiji
Police Force began their reform and restructure in 2015 and the laws changed in 2009 from Penal
Code to the Crimes Act, so that is some of the areas in which it has affected the way we deliver our
services as we transit along these changes. It has improved.

Most of the complaints against Police was about services, the late in the attendance of reports
because of the lack of mobility we had back then but we were happy that the Government has
provided us now with the mobility and we have improved in the following years prior to 2017-2018
and as far as CAS and CAP in regards to the attendance of reports. We still have some emerging
issues on that now, we have vehicles but sometimes it is the attitude of police officers on the
frontline. However, | would like to assure that we have training phases in place to address those
issues.

Another issue as far as complaints against Police are concerned are feedbacks where police officers
do not provide timely feedback or the status of an investigation. The Police Force is currently facing
that challenge and we are addressing it as the years go by as far as capacity building is concerned.
We have looked at our systems and processes and we have new frameworks in place, systems and
procedures.

We have our video interview. These are things that prevent Police complaints, again, in the process
of ensuring the maintenance of law and order in the country. So, we acknowledge that there was an
increase during those years but those are some of the contributing factors that contribute to the
increase of complaints against Police as the organisation was going through the transition of change.

MR. CHAIRMAN.- This brings in this question of body cameras, this is just me and my research reading
into other police jurisdictions and finding out how they deal with complaints against their services
and their issues on accountability, et cetera, and | came across body camera on how other Police
Forces are using body camera. The reports that | read are mostly that body camera helps in Police
accountability in their interaction with the public.

| think in one of the reports that | read, there is a correlation between successful prosecution and
the use of body camera, given the evidence it captures. What are your views on the use of body
camera in the Fiji Police? Have you trialed it out or are you thinking of introducing it, et cetera?
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MR. A. LUTUNAUGA.- Mr. Chairman, body camera is almost part of police planning process. It is included in
our 50 Year Plan in the Fiji Police Force, as you know that we have a strategic roadmap. Body camera is part
of the second decade of planning and that is the year that we are currently moving on, this decade that we
are living in.

Currently, we are using body camera in the Fiji Police, it has been used by our Search and Rescue. When
our Police Mobile Forces go out for search and rescue, their actions are recorded. It is also used by our CID
Officers, they clip it on when they reconstruct the scene of the crime but it is only at a minimal number.
However, in our planning process, we are hoping that given the budgetary provision by the Government, we
would like to go down that path and have every officer from Traffic Uniform Branch to have that so that it
could assist, having that on complaints against police and complaints against their service.

MR. CHAIRMAN.- On the same note, body cameras are vehicle cameras, as well as desk cameras. Do you have
them installed in vehicles or not?

MR. A. LUTUNAUGA.- No, not in vehicles but we have body camera but only a small number. Right now, it
is only given to PMF and our CID Officers when they reconstruct serious scenes of crime. But as | have stated,
we are hoping for the Government provision so that we are able to purchase it to assist us in our work.

MR. CHAIRMAN.- Just for your information, | have a desk camera installed on my vehicle and it is amazing
what | capture in there. | captured a vehicle that was just reversing, bumped into a car and ran away and |
could pick up the vehicle registration number, et cetera. | hope we can help you. | hope that this discussion
and debate we will have on your Annual Report will result in you getting this tool that will help you cut down
on this and also help you in your work.

The next set of questions for the Police is on our good friend, our K-9s and the Unit.

Hopefully, we will visit the Unit later. | noticed in one of the Reports, | think | saw there, that K-9 Lusi retired
and passed on. It was in the list of the deceased, those that passed on in that year. But | was just wondering,
“Alright, fine, you have Lusi that is reported deceased”, but in your Annual Report, you will have your HR.
the number of people, et cetera, but there is none on K-9.

On the number of K-9s that you have and the plans that you have for them in the future, given they play a
big role in Police work, | was just wondering and maybe asking that in your next Annual Report, that we have
a better understanding of your K-9 Unit, given that they are budgeted heavily also.

MR. A. LUTUNAUGA.- We acknowledge that the report was not there for K-9 and we had included it in the
following year, however, the work that has been done by the K-9 is reflected in our detection cases. A certain
percentage of our cases was being detected by dogs, especially when you talk about drugs, escapees, et
cetera, and we acknowledge that it was not reflected in the 2017-2018 Annual Report. However, we assure
the Committee that it is now being captured every year and that is the total value.



For the Police dog, there are police officers who do recruitment training. They have their own passout, they
also have their funeral if they passed on. So, it is a solemn ceremony because of the fact that they assist us
in our work - they do what a hundred men can do, a one single dog can do. For the status of our K-9, | will
request our Officer in Charge K-9 to brief the Committee on what is their status now in Fiji.

MR. M. YAWAYAWA.- Mr. Chairman, Sir, our Operation dogs here in Suva covering the South-Eastern
Division - two are in Taveuni and six in the Western Division. For the patrol dogs, we have five police drug
dogs - two in Nadi and three in Suva.

MR. CHAIRMAN.- As | have said, | hope the Committee can come in and visit your K-9 Unit.

We will move on to the next set of questions which is on allowances. | read in your budget that you
have K-9 Handlers allowance, | think. Do you have allowances for your other specialised areas?

I was thinking about those who go out and handle crime scenes where you have bodies that have decayed,
et cetera. Do you have other specialist allowances with the Police?

MR. M. YAWAYAWA.- Mr. Chairman, apart from the allowances, we have for CID allowance, extra duty
allowance and all those but as for specialised units, the Strategic Planning Division has currently drawn up
a paper and has been submitted to our Commissioner of Police. It includes Band allowance for our Band
Officers because of the nature of music and some of them seemed to have been affected by the
performance of blowing those trumpets and hearing the loud music. We have seagoing allowance for
water police, as well as diving allowance for our divers.

We also have rural and maritime remote stations allowance that is also included in that paper and special
operations allowance. This is specifically for drug operations and those crime scenes, in the case of national
interest murder where people go in, they need to be compensated, specifically for drug operations where
they carry marijuana from the fields. It also affects them. When they come back for testing, they are tested
positive for cannabis just by handling those drugs. So, those are the risks that we are thinking and we are
hoping for Government support on that to provide the allowance for the Police Officers in the field.

MR. CHAIRMAN.- So, the only allowance you have right now is the Dog Handlers Allowance?

MR. M. YAWAYAWA.- For special operations for specialised persons, that is the only one. For our
Forensic, we do not have it and that is all included in this paper, the one that we are going to submit and we
seek your support.
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MR. CHAIRMAN.- | hope that we can provide that support. | think honourable

Qereqgeretabua has mentioned something.

HON. L.S. QEREQERETABUA.- Yes, Mr. Chairman. | would like to ask the Police Force about mental
health counselling, especially when you are retrieving bodies, et cetera. What kind of mental health
counselling is been offered to your officers currently?

MR. A. LUTUNAUGA.- We have our Psychologist and he is providing his services. In our reforming structure,
we are going to develop that Unit but currently, he is going around the country right now and addressing
those issues that have been raised by the honourable Member.

Yes, Madam, we just have only one. They have now been allocated a building and now we are looking at
beefing up that Unit with the manpower required and then, again, it is part of our reform and restructure
that has been approved.

MR. CHAIRMAN.- | can see the Permanent Secretary scratching his head. Thank you for those points made
so far.

I will move on to some Police process and procedures. This is from experience for me. People have also
asked me about this if | can raise it, on your procedures when you do traffic stops. When you stop a vehicle,
what can you do, what are the rights of those people that you have stopped?

| have had traffic stops and | will tell you that some of them are quite nice but some are very rude when

they interact with us. Can you just, please, enlighten us on the procedures and the rights of those whom you
are stopping? Perhaps, a follow on from that is the random checks that you do on people or if you meet
someone that you want to face and check, what are their rights and what are the circumstances that will
allow you to just stop someone who is walking down the road and say, “Hey, stop, | want to check what you
have, if you like”? Again, that second part is also from someone who went through this random check. Sir,
can you, please, enlighten us on those?

MR. M. DIVUANA.- The powers of the Police are stipulated in section 73 of the LTA Act. It stipulates most of
the powers of controlling traffic and stopping of traffic for issuing of infringement notices on public places
and streets. It also gives us the power to stop pedestrians who are on public street. Also on the procedures,
the vehicles are picked on traffic operations. Drivers who are parked on the side of the road, we create a
stop or a check bay. ’
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The purpose of vehicle search is related to the drivers when they are stopped. Driving licence and driving
documents are sighted. The Police Officers will show them the reason. If they are not in uniform, they will
show their ID cards and officers have the power under that Act and also under section 15 of the Criminal
Procedure Act 2009 to search the vehicle there and then. Police Officers will also ask for their name, address
and other particulars of the driver, if you are reported for an offence.

Vehicles and items are seized to be believed that when an offence of law has been breached, drivers are
then being taken for further questioning at Police Stations. If they breach a traffic law, then they are booked
right there and then. If they are found drunk, they will go through the breathalyser procedure that is laid out
in the Act to be taken to Police Stations.

In addition to that, that authority does not take away the customer service of a Police Officer but it has to
be served in a decent and a well-mannered way. But, sometimes, when it comes to situations whereby they
have drunken drivers or rugged drivers, as | have said, that authority does not take away that Police Officers
must serve with humility and serve the public as well.

MR. A. LUTUNAUGA.- Sir, on that issue that Director Traffic is talking about on the powers, every Police
Officer has been taught on the procedure of traffic stop and the sequence of offences or the operating
procedures they must undertake. It has been taught to them in schools, courses and there are certain
procedures that must be followed. When to stop, what side of the vehicle that you should be approaching
the driver, the reasons for the stop, the reasons for stopping which comes from section 73 of the LTA Act.
However, the procedure of stopping as the Director had alluded, the level of professionalism is then again
on the hands of the officer concerned.

MR. CHAIRMAN.- Going back to that point that we were discussing earlier on body camera and how body
camera will help when you are doing traffic stops even the random searchers that you do to those that are
out in public at odd hours, | think it is one of those reasons.

I think honourable Naivalurua has questions on exhibits and community policing.

HON. I. NAIVALURUA.- Mr. Chairman, through you, first, let me just thank the Fiji Police team for being here
this morning and the great work that you are all doing.

The questions relating to the exhibit is something that is not normally known by public at large. It is something
that we are interested in and if you can give us an idea, the process and procedures more so the auditing
aspect of the exhibits.
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We all know that sometimes it is a critical part of the investigation process but at the end part of it when it
comes to prosecution as evidences. | just want to be enlightened as a Committee on the aspects of the exhibit
because we have not seen anything on the report, unless it is forbidden by law where it is not revealed. | wish
if it could just be enlightened to the Committee on that.

MR. A. LUTUNAUGA.- Mr. Chairman, exhibits are simply items kept in Police custody in the course of Police
work. It ranges from lost and found properties to properties seized in the course of investigation - exhibits
which will be required or is likely to be required as evidence in subsequent court proceedings or any other
judicial proceedings or to further Police investigation. An example of an exhibit would be a knife which may
connect a person in a murder case. An exhibit, in a criminal prosecution or a civil trial is a physical or
documentary evidence brought before the Jury. The artifact or document itself is presented for the jury's
inspection. Examples of exhibits may include a weapon allegedly used in the crime, marijuana sachets, a
photograph, or a video recording, et cetera.

Safekeeping of all exhibits are done at the stations with proper processes and procedures (recording systems)
in place. This disposal of exhibits are done in accordance with the law. This includes all types of exhibits ranging
from illicit drugs - exhibits where the owner is known and there is no offence committed; exhibits where the
ownership is disputed; exhibits pending in Court; exhibits that are perishable in nature; exhibits that are
deemed to be proceeds of crime; et cetera. The bottom line is, there is a lawful way in the disposal of exhibits.

Therefore, the Force Standing Order (FSO) 203 outlines the process of care and custody of police exhibits and
FSO 103 outlines the accountability of the exhibits in terms of records in registers, movements/disposals and
periodical inspections. Also, FSO 217 outlines the process of handing confiscated liquor as exhibits.

No exhibit is disposed of during the period of any pending appeal granted by the Court, unless an order of
such Court directs otherwise and following are the legislative provisions that are relied upon for disposal or
destruction as per the circumstances:

Disposal of Exhibits in Undetected Cases - Magistrate’s Court for grant of disposal orders under section 159 of
the Criminal Procedure Act 2009.

Disposal of Unclaimed or Lost and Found Property - procedures prescribed by FSO No. 104 (Register of Lost
and Found Property).

Drugs - disposal of illicit drug and controlled equipment exhibit under section 30 of the lllicit Drugs Control
Act 2004.

Monetary article/Currency and Disposal of Perishable, Dangerous or Hazardous Items - restoration or disposal
for such articles to any Magistrate under section 101(3) of the Criminal Procedure Act 2009.

Disposal of Motor Vehicles, Trailers and Parts - notify LTA in writing of all such motor vehicles and trailers and
seek the LTA’s assistance in disposing of such motor vehicle and trailers as prescribed by section 74 of the
Land Transport Act 1998.
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Exhibits and other items seized are stored in Exhibit rooms. That is as far as what the exhibit is concerned, Sir.

On understanding reports on missing exhibits, when there is a report of missing exhibits, investigations are
carried out. In the past, officers have been charged for stealing exhibits — Theft (section 291 of Crimes Act); or
destroying evidence (section 189 of Crimes Act).

Our FSO 203 outlines the process of care and custody of police exhibits and FSO 103 outlines the
accountability of the exhibits in terms of records in registers, movements/disposals and periodical inspections.
The FSO 217 outlines the process of handing confiscated liquor as exhibits.

Those are the procedures that we use as far as exhibits, description of exhibits and how we move
according to the systems and processes contained in our Force Standing Orders. That is all, Sir.

HON. I. NAIVALURUA.- Mr. Chairman, through you, again, just a follow-up for a layman who is listening to
our talanoa this morning, there are always lots of questions from the public at large, wondering when they
can receive their items back, sometimes how long. Would there be a message that would clarify the particular
aspects, please?

MR. M. WAQA.- Mr. Chairman, as mentioned by the Assistant Commissioner of Police, releasing of exhibits
will be through the court process. It has to be through the court process whereby we make an affidavit to the
court that certain exhibits need to be released to the lawful owner. Sometimes the challenge to us here is,
who is the lawful owner? When the lawful owner is in dispute, then it becomes an issue.

Another thing we wish to highlight, Sir, in addition to the explanation that had been given, currently in a
big Police station like Central Police Station, we have a total of 4,000 exhibits, inclusive of document
exhibits and also items exhibits. One of the challenges of keeping exhibits now is storage facilities,
especially on the exhibits on procedure of crime, for example, we have bigger items that we do not have
storage facilities to keep, such as vehicles - bigger items that are need to be kept as exhibits because in the
proceeds of Crime Act, it gives the responsibility to the Police to take care of those exhibits and if we do
not have the storage facilities, it will be an issue for us when the exhibits are being returned. At the
moment, we do not have storage facilities to keep those big items and we hope through this Committee,
there will be support on this issue.

MR. CHAIRMAN.- | just go back quickly to a point that | missed earlier and that is on your KPIs. | read in
your Annual Reports that you have a KPI to reduce crime on women. Again, | was thinking most of the
crime against women are committed in domestic setting as domestic violence cases and having that as a
KPI for the Police to help reduce, to me it does not make sense, given the offence is committed in a
domestic setting. | was thinking that maybe, a better KPI for you would be that crime against women are
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successfully prosecuted. If you are dealing with crime in cities, yes, | can understand that - you can have it
as a KPI because it will be your presence, you have cameras to help reduce that but having that KPI to
reduce crime on women and | look at your report, | think not too much that you can do in that area.

MR. A. LUTUNAUGA.- Mr. Chairman, while we respect your view on this, please, allow me to elaborate
from the policing perspective. Violence against women and children, we include it as a KPI on its own to
the fact that it is a proactive KPI. If we are to put the detection of cases, then we are to be reactive at this
point.

The reason why we are putting it as KPl and | hope the Committee will consider is that, we are putting it
so that we work from the end part - working through our Duavata, drawing unity amongst various agencies
to contain that issue before it is being committed rather than coming through the system and then
appearing to us as an offence. Once it appears here, it is being addressed through successful prosecutions.

It is part of those successful prosecutions. It is only when you require data on that then we can extract it
from there, but we leave it as KPI for reduction of crime against women and children so that it drives the
Fiji policing posture into proactive so that we could do awareness, engagement with other stakeholders so
that we can penetrate the communities, families and the number of strategies that we have in place. That
is why we have put it there as KPI rather than having it as a special prosecution because we view it as being
reactive rather than looking at our effort but we would like to be handling it down at the beginning of the
process. That is our view.

MR. CHAIRMAN.- Yes, we want to reduce crime against women and children. We were just trying to find a
better way where we can help as the Committee in our report. Thank you, for the work that you do in dealing
with crime against our women and children. That brings us to community policing, and | think it plays a big
role in the awareness on the crime against women and children. Honourable Naivalurua?

HON. I. NAIVALURUA.- Mr. Chairman, | thank the team for both the reports that covered the community
policing aspects quite well. But, perhaps, the focus of our understanding this morning is really to the changing
environment and the social changes that are taking place. What aspect of strategies are you realigning to
these changes to adopt yourself well to build on developing that element of trust with the community? That
is an area we really want to understand, the changing environment, social changes, communications and how
are we adopting in doing the community policing in that?

MR. A LUTUNAUGA.- Mr. Chairman, what the honourable Naivalurua has said is to the point about the
changing and evolving criminal landscape in Fiji. We are discussing the annual report for 2018, but the
community policing programmes that we have implemented, we have now begun to see this year the
involvement of other stakeholders which have been missing over the years. You can see now that the Churches
are talking about the issues that we have raised; the school and the honourable Minister for Education is talking
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about the issues that we have raised; the church groups and the vanua is talking about it. That is exactly what
we mean by Duavata.

Over the years, we had challenges in sharing this responsibility. In 2017 and 2018, we laid that platform,
where we did a review of the Duavata Community Policing. Then we had set up our crime prevention
committees at the station level, at the district level and at the divisional level. So what is left now, is the
national level for the community policing. We are glad that people are now coming on board and that to us is
an indicator that now people are engaging in community policing and Duavata is a common platform for us to
address the issues pertaining to crime in Fiji.

HON. I. NAIVALURUA.- Mr. Chairman, just a follow up, the way | understand in the earlier discussions on
changes to the Duavata Community Policing, there were some discussions on establishing a national crime
something and it is good that the Permanent Secretary from the Ministry of Home Affairs is here. It is
something that we have been discussing. | really do not know whether it is still part of the plan and we really
link the efforts of the community policing well when we have something. Those were the discussions whether
it is still relevant in our discussions in the Duavata Community Policing or not?

MR. A LUTUNAUGA.- Mr. Chairman, it is still relevant in the process and | hope that the PS can elaborate on
that issue.

MR. M. SMITH.- Mr. Chairman, perhaps the Committee would like to note that we have a project restore group
which is focused on getting community policing back up into the police work this year. We currently have a
consultant that has been funded by UNDP and the report will be tabled to the honourable Minister in
December this year for review and implementation by the Fiji Police.

MR. CHAIRMAN.- The next discussion point is on succession planning for the police. This came out from this
report that | hold before you, the 2017 to 2018. | was looking at the photos and | realised that a bigger
percentage of those who are here have left or changed work. That is why the question on succession planning
came up. Can you just elaborate a little bit on the plans this year?

MR. A. LUTUNAUGA.- Mr. Chairman, yes, the Fiji Police has the succession plan. The framework is through
the scale settings through the analysation of data and the cadet entries. We also identify the toppers who are
coming through the secondary school level and we do career pathing. We identify officers to the specific
policing stream, law officers to specific policing stream to provide relevant training and workshop. That is on
career path.

The third framework is the officers’ professionalism and effectiveness to monitor their performance via ACR
whereby, it is done annually and the staff report of officers and complaints against police on the data and the
crime data in the particular area in which the officer is responsible. The succession plan is to identify the post
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and the postholder and the scope of all eligible candidates based on the Minimum Qualification Required
Standard (MQRS), the vetting of potential candidates, 10 attributes and shortlisting by coding. To simply
answer that question, we have a framework for succession planning.

MR. CHAIRMAN.- Just a follow up. Do you have a problem with your attrition rate, people who are resigning
in numbers? Ehen you recruit in numbers, if you recruit 200 people today, it is based on age group and those
200 who were recruited today, turn 55 almost at the same time. So you have a batch of 200 people who are
reaching retirement age at the same time. | think the Military faces the same problem because of the way we
recruit. Do you face a problem on your attrition rate now or are you are okay?

MR. A. LUTUNAUGA.- Mr. Chairman, we are okay at the moment.

HON. I. NAIVALURUA.- Mr. Chairman, just a question on succession planning. | remember that in the Civil
Service, one thing that was affecting the succession planning over the years was the contractual officers only
for three years to four years and the posts were readvertised, and whether they are going to regain that
position or not. Now that contractual is phased out with the OMRS, | just want to ask the question whether
that was also affecting the Police Force?

MR. A. LUTUNAUGA.- Mr. Chairman, | believe the Police did not fall under that category because we have our
own and we are exempted from that, we are still at 55 years. When we reach 55, we will reapply and show
our expression of interest to continue. We did not have that contractual period, the officers have subordinates
and every five years, they are given that reengagement.

MR. CHAIRMAN.- So, | take it that when someone is recruited to the Force, their initial term of work is five
years and then he/she is reengaged every five years.

MR. A. LUTUNAUGA.- Yes, Sir.

MR. CHAIRMAN.- The second last point that we wanted to discuss with you is an issue now — road fatalities,
the carnage on our roads is so bad this year that the number spiked, compared to last year and years before.
Again, we just want to have a quick discussion on how we are dealing with this. | know that it is not only Police
work that deals with this issue, we have other stakeholders and we have the members of the public — the road
users also that have to be part of this. Dealing with road fatalities, how can we bring it back down?

MR. M. WAQA.- Mr. Chairman, the FPF has been allocated $5,000 for road safety awareness in the 2023-2024
financial year. Briefly, as of 23" August, 2023, the current road fatality lies at 60 compared to 23 in the same
period last year. The total fatalities last year were 44, together with other stakeholders, we have adopted the
3Es strategy, that is, Engineering, Education and Enforcement.
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The Fiji Police Force has revamped its traffic operations and also started the joint operations with LTA
and continues to conduct stop checks, radar operations, breathalyzer operations and media awareness to
address the issue. Some strategies implemented by the Fiji Police Force to address the road facilities are
discussed as use of speed detection devices.

Speeding is one of the major causes of road fatality in Fiji. To address road fatality caused by speeding, the
Fiji Police Force through our highway patrol cars, are currently using speed detectors on our road. There are
18 handheld lasered speed detectors currently being used by the Fiji Police Force.

On the use of breathalyzer equipment instrument from January 2023 until July 2023, there were a total of 365
drivers being arrested for drunk and drive, compared to 439 in the same period last year. The total number of
drivers arrested last year was 1,203. To reduce this possibility, police officers are currently using the roadside
device, Alcotest 5820 and 7410 and evidential instrument namely dragger 7110 and 9510. The device
accurately measures the breath alcohol and translates it to blood alcohol level.

On education, we are promoting road safety and awareness. Regular public awareness campaigns are
conducted through various mediums including social media, television, radio and community events,
emphasizing the importance of seat belt usage, traffic safety and the dangers of distracted driving are usually
conveyed through awareness programmes.

Although the Fiji Police Media Unit continues to create awareness on media outlets including social media,
traffic officers and community policing officers are also conducting awareness to schools and communities.

The Fiji Police Force is also working with key stakeholders, as | have mentioned, including LTA and FRA to
combat the recent fatality spike on our roads. This is done through 14ombined operations and meetings.
Vinaka vakalevu, Sir.

MR. CHAIRMAN.- You have said 60 now, compared to 21 the same period last year

MR. M. WAQA.- That is correct, Sir.

MR. CHAIRMAN.- | thought you mentioned your budget for awareness is $5,000. Did | hear it correctly, Is it
$5,000?

MR. M. WAQA .- That is correct, only for awareness.

20
Appendices for the Review Report of the Ministry of Defence, National Security and Policing 2018-
2019 Annual Report



MR. CHAIRMAN.- Alright, $5,000 for awareness. We might want to increase that one too. So, from what |
hear again this is just my own assessment, it is business as usual as far as dealing with road fatalities. There is
no big change in the strategies that we are putting in place right now. Again, | hope we can find one and deal
with it. You said you have 18 cameras.

MR. M. WAQA.- The handheld cameras.

MR. CHAIRMAN.- Is that 18 handheld cameras for the whole of the Police Force or just for the Southern
Division?

MR. M. WAQA.- The 18 cameras is for the whole FPF.

MR. CHAIRMAN.- | think the road fatality is the concern of the nation right now and we are hoping to find the
solution to it quickly. It is sad statistics that we have on our road fatalities.

The last one is the emergency numbers that we have. Again, we looked at your CAS and CAP and we thought

that maybe a part of it is the complaints that they have when they ring these numbers. One thing that we
have found out is that we have a few emergency numbers - we have the 911 which is Emergency, 917 is for
Police and 919 is Crime Stoppers. | know that 913 is if you have an emergency on electricity (EFL). So, you
have all those numbers that we have for emergency.

Please, enlighten us on who mans which of those numbers - who mans 911, who mans 917 and who mans 919
and how effective are they?

MR. M. WAQA.- Mr. Chairman, Sir, you have correctly said that 919 is manned by the Crime Stoppers and 911
and 917 for crime information. These two emergency lines are now manned at the Police National Command
Centre in Totogo. Before, these lines are normally connected to the nearest police stations from wherever a
caller is calling from but now, it is all connected to the National Command Centre which is manned 24hours by
our officers.

At the moment, we have a total of more than 20 officers who are currently manning those. It is manned 24
hours and it should not be a problem now. As | have said before, we faced challenges before as it was
connected to the nearest police station and now it is connected to the National Command Centre whereby we
have strategies in place for Command Centre to dictate on the actions that are to be done in the Divisional
Command Centre.

MR. CHAIRMAN.- You are talking about 917 and 919.
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MR. M. WAQA.- Yes, Sir, 919 is for Crime Stoppers, 917 and 911.
MR. CHAIRMAN.- And Crime Stoppers is also at the National Command Centre.
MR. M. WAQA .- Yes.

MR. A. LUTUNAUGA.- Just to give clarity on that, it is at the National Call Centre which is based at the
National Command Centre. It is our National Call Centre where the two lines are 911 and 917 - 919 is with
the Crime Stoppers Office, which is also based at Totogo, but not in the Command Centre.

MR. CHAIRMAN.- So, 919 is also manned by police officers?

MR. A. LUTUNAUGA .- Yes, on 24 hours because that is only for reporting of crimes, for crime stoppers. Sir,
917 is emergency.

MR. CHAIRMAN.- And 911 is also for emergency.
MR. A. LUTUNAUGA.- 917 is for information.

MR. CHAIRMAN.- Having the three numbers, do you find it effective or would you prefer a setup like in other
countries where you have a dedicated 911 unit and if anything, you will call 911 or that emergency number
and then from there it is despatched to whoever needs to respond to?

MR. A. LUTUNAUGA.-That is the concept that we are operating now, we have just established it last year, the
National Call Centre.

MR. CHAIRMAN.- But you still have the three numbers-911, 917 and 919.

MR. A. LUTUNAUGA.- Sir, 911 and 917, 919 is with Crimes Stoppers which is a different entity altogether. It
is not based at the Command Centre but the Call Centre is based at the Command Centre, so all calls from
these two lines come to this Call Centre and it has being operated by 16 officers and they are distributed to
the Divisional Command Centres for response.

MR. CHAIRMAN.- | am sorry, this is one of the questions coming in from members of the public who are
listening. But before we deal with that, do you mind if | call those numbers and just see their response? May
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be one of you can call it and then explain to them that this is a test. We do not want to hold them up. May be

we can start.
(Mr. Chairman dialled 917)

That is 12 rings, | will turn it off now. No one has answered.
(Mr. Chairman dialled 919 - Crime Stoppers)
POLICE OFFICER.- Crime Stoppers, good morning.

MR. CHAIRMAN.- “Good morning, this is honourable Naupoto. We are having a meeting with the Fiji Police
Force for discussion on their Annual Report. We are just testing out this number and thank you for the work

that you do.”
She must be surprised.

(Mr. Chairman dialled 911)

Alright, 911, that is 12 rings and no one answered. | can imagine someone who is facing an emergency -may
be dealing with someone who is seriously injured and dialling 911 and having that response is not good.
Perhaps, that is also a contributor to that complaint against your service. | hope we can improve on that

area.

| have a question here from a member of a public who is listening into discussions this morning. This is in
relation to the e-shopping ,you know, the eBay shopping asking whether it is a scam or not, whether you
have done any investigation. | think there may be some complaints on this one. Do you know anything about

this?

MR. A. LUTUNAUGA.- Thank you, Mr. Chairnan, we have heard about it but we have not received any official
report on that.

MR. CHAIRMAN.- Alright, but people that get scammed when they buy online can also report to the Police?

MR. A. LUTUNAUGA.- Yes, Sir. | think that is eBay they are talking about.
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MR.CHAIRMAN.- Yes, the eBay. | think honourable Qeregeretabua buys from eBay.

HON. L.S. QEREQERETABUA.- No, Sir.

MR. CHAIRMAN.- Alright.

MR. A. LUTUNAUGA.- Mr. Chairman, we would like to caution members of the public to take extreme
caution because we have received a lot, not on eBay but other transactions. It is one of the concerns that
we are raising now. They are sending money through that but not eBay but other outlets and platforms. We
are just questioning the public - do not risk it.

MR. CHAIRMAN.- | think Mawi, the member of the public that sent in that question, was listening to us. |
would like to thank the Police Department for the talanoa session that we have had. We deliberately wanted
to have the Ministry staff sit here and listen to this talanoa session.

Again, this will be compiled into a review report. We table to Parliament and it is debated in Parliament.
Hopefully, we can table your Reports in the next sitting, perhaps debated at a later sitting. Thank you so much
for those responses that we have heard this morning. We have picked up few issues that | think that we can
put into the Report that will hopefully help you out in the work that you do.

On that note, | thank the Fiji Police Force, on behalf of the Committee, on the work that you do, keeping
everyone safe and we know that the Police will see the bad end of humanity in a way.

| declare my interest, | have a son who is also in the Police and | had noticed from him the effectiveness of
looking and seeing the bad side of humanity that you deal with. We thank you for the work that you do and
we hope, again, that this Committee will help to equip you better with provisions and in the way we will write
the Report that will help you in the work that you do for the people of this nation.

I will now turn on to the Ministry. We had sent in some of the discussion points for the Ministry. As you
understand, this is your 2018-2019 Annual Report. We try and make sense of the Report and the reasons
why we have sent in these issues and have this discussion is to keep this reports alive in a way, make it useful,
so that the report that we are going to write becomes useful to whoever is submitting their annual report,
given this is a few years old. This is 2018-2019 Annual Report. Just to point out the fact that it is a few years
old, we have a different Permanent Secretary who is sitting in front of us today given a different fund also,
had submitted this Report.
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We have picked those few issues that we had sent earlier to have a talanoa session on it. The first one is on
search and rescue. We have noted that you had reported that the search and rescue manual has been
launched that year on the reporting period. We just want to ask, how the manual has helped in the overall
coordination and the conduct of search and rescue and how the Police plays a big role in search and rescue
also?

MR. M. SMITH.- Mr. Chairman and honourable Members, as mentioned by you, the manual was launched
way back in 2019. Basically, it provides an overview of the search and rescue architecture for Fiji and within
that, the roles and responsibilities of the various stakeholders that are involved in the search and rescue.

As you will be well aware, Mr. Chairman, we have as the umbrella organisation under the manual, the rescue
and coordination centre in Fiji and the three operational centres that are designed thematically to cover their
respective areas.

The Aeronautical Search and Rescue which is under the AFL in Nadi as the operation centre, the Maritime
Search and Rescue under the Navy in Suva and the Land Search and Rescue that sits with the Police Force.
The memo provides specific guidance as to the roles and responsibilities of these operation centres and they
are required to provide real time data and information to the RCC in case there is a need to conduct search
and rescue mission within the search and rescue boundary of Fiji. Having said that the search and rescue
boundary covers Fiji, Kiribati, Tuvalu, Wallis and Futuna and Vanuatu.

The manual also provides that in any event that the search and rescue point is outside the boundary of Fiji’s
search and rescue boundary, we can reach out to our colleagues from the Search and Rescue Centre in New
Zealand, Australia, Hawaii or New Caledonia to provide resources for the coordination and conduct of the
search and rescue. So that is basically what the manual has provided, it is basically a working document that
provides guidance to all the stakeholders in Fiji and also in the region on search and rescue.

Since taking up the office eight weeks ago, | was advised that in addition to my primary role as Permanent
Secretary for Home Affairs and Immigration, | am also the Search and Rescue Director for Fiji. In the past
eight weeks | have been busy, | have visited the RFMF and the Black Rock Camp in Nadi. | visited our Police
colleagues and also the Water Police, | also intend to visit other search and rescue stakeholders like MSAF,
the Ministry of Transport, AFL, NDMO, and others to get a better picture and understanding of their role that
they play within the search and rescue architects in Fiji.

You will also, perhaps, be aware, Mr. Chairman and honourable Members, that there is a Search and Rescue
Bill that is currently with the office of the Solicitor-General and once that is cleared, it should go to Cabinet
along with the Cabinet paper and once passed by Cabinet, it will then be presented to Parliament by the
honourable Minister. i
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Our intention this year, looking ahead, is to ensure that we again review the manual in line with amendments

that are currently being made to the Bill and our costed operational plan also caused for a desktop exercise
to be conducted in planning for a mass casualty incident in Fiji. | also intend to reach out to my colleagues in
the region who are covered under the Search and Rescue boundary for Fiji, including Kiribati, Tuvalu, Wallis
and Futuna and Vanuatu. So perhaps we could set up a sub-regional group on search and rescue to be able
to better understand their needs and the resources, should the RCC Centre in Fiji be deployed to undertake
search and rescue in one of those countries. '

Mr. Chairman and honourable Members, that is a basic update on the Search and Rescue and the
question that was posted. Perhaps, before | close, there is also an intention to sign an MOU with Black Rock
and NDMO to try and coordinate search and rescue efforts in Fiji. Thank you.

MR. CHAIRMAN.- Thank you, PS. Maritime search and rescue is Navy so, Navy is 200 EEZ, Police covers the...

MR. M. SMITH.- Police covers the land areas of Fiji and AFL coordinates our aeronautical requirements, of
course, with the clearance from the RFMF during flights provided by our colleagues from New Zealand,
Noumea as per the current SOPs.

MR. CHAIRMAN.- Thank you, PS. We move on to human trafficking. Can you highlight human trafficking as
it is a big problem in Fiji, et cetera?

MR. M. SMITH.- Mr. Chairman, perhaps, just to give you an indication of how big the issue is, in 2018 and
2019, there were 23 reported cases and two cases were successfully prosecuted by the courts. | guess, the
issue on the number of cases being reported has a correlation with the lack of awareness that is currently
being disseminated to the public at large. We have taken steps now to start training what we call the border
martial and the Turaga Ni Koro and the Turaga Ni Tikina for them to be aware of some of the signs of human
trafficking.

We have also reached out to our colleagues from the United States of America. We have received that
trafficking in persons report and we will be responding to them. We also facilitated a number of workshops
with our CSO colleagues, organisation like the Pacific Conference of Churches, Homes of Hope, as we try and
have this whole of Government approach to increase awareness and build capacity not only within the
Ministry but within the stakeholders so that they can deal with this issue which we feel we are only viewing
the people for their iceberg. As | have mentioned, there are only 23 cases that are reported and two were
prosecuted in 2018 and 2019.

As to the National Action Plan, we are starting to draft with our stakeholders what is called the National
Referral Mechanism. The idea is to share data amongst the stakeholders and the SOPs on what to do when
cases are detected right through to prosecution.
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We currently have 16 Government agencies and a number of CSO currently involved in the National Action
Plan and the costed operational plan for this year for the Ministry is to call a meeting with the implementors
of the plan to get an update on where they are and see what we can do to improve awareness, capacity and
try to improve our prosecutioh rate going forward. Thank you, Mr. Chairman.

MR. CHAIRMAN- Do we still have people coming in and claiming refugee status?

MR. M. SMITH.- Mr. Chairman, yes, we have. We are currently working with the UNHR on the

Conventions that cover Fiji on refugees and asylum seekers and | can provide the copy on the number of
people that we are currently safe housing and those who have been dealt with by UNHR. The team has just
returned from Canberra to finalise the SOPs for the processing of asylum seekers and refugees, people
claiming refugee in Fiji.

Again, Mr. Chairman, | can provide restricted documents to the members of the Committee for your viewing.

MR. CHAIRMAN.- Thank you, PS. Moving on to the Security Industry Act, we noted in the report there was
an arrears of revenue that stems from the Security Industry Act. Can you just enlighten us on how our security
companies come in and pay the fees or how come they are not paying the fees upfront, given this is a licence
for them to operate as a security company?

MR. M. SMITH.- Mr. Chairman, perhaps, if | can provide the Committee with some background information

for you to better understand the issue of arrears, as you know, the Security Industry Act was passed way back
in 2010 and two of the requirements within that Act is to review the Act in every five years and to gazette
the current security companies that have been licensed by the Security Industry Licensing Board, which |
happen to be the Chairman, as part of my secondary appointment.

Mr. Chairman, what has been happening in the past with regards to arrears is that, during COVID-19, a lot
of companies struggled not only to pay their personnel, but also to pay fees. So, at the moment, we have
about $22,000 as outstanding arrears.

We have had four meetings in the past eight weeks with the Security Industry Licencing Board, who had two
representatives from the Fiji Islands Private Security Association. We had discussed this issue with them and
we have taken steps to slowly recover the $22,000.

We have asked our team that given the recent closure of our financial year, for us to be provided with an
update on some of the companies that still owe money. Some have completely closed down, so we cannot
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claim funds from those companies. We are doing our best to try and recover the current arrears from the
current companies, which are operating in Fiji. That, Mr. Chairman, is basically the effort that we are
currently putting in place.

The third element to that is, we are doing a business case for additional manpower to go out and do the
audits which, again, is required under the Act. Under the Act, they need to review it every five years and
gazette the private security companies that have been issued licences, and | am required to conduct an audit
annually with certain criteria that have to be met. Unfortunately, | do not have the manpower, but we are
doing the business case to get that done.

MR. CHAIRMAN.- | just jump on to the two projects, the Maritime Essential Centre (MESC) project and the
National War Memorial project. Can you just enlighten us on how far these works have gone?

MR. M. SMITH.- Mr. Chairman, on the first project which is the MESC, it is funded by our colleagues from

Australia for approximately $93 million. We have visited the site twice in the past eight weeks, including the
honourable Minister and the members of the diplomatic corp. The main structures have been erected, and
one of the positive outcomes of the project is the community consultation that has taken place to ensure
that the community is consulted with regards to the construction.

The Northern Services Yard is also progressing well. The waste treatment facility and the wetlands that will
treat the wastewater has already been structured, and the Board of Governance, which | co-chair, will also
meet on 16 October to get an update for the honourable Minister to present part of his parliamentary
duties. Having said that, the plan is to open the facility in September, notwithstanding any further delays by
the weather this year. On behalf of the Boatd of Governance | would like to invite the Committee to visit
the site to get first-hand view of the structure that is currently being put in place as part of our Vuvale
Partnership.

On the second project, which is the National War Memorial, | think the issue we have is to get agreement
on the posture of the unknown soldier that is to be erected at the site. There were some concerns by our
Members of Parliament, the RFMF and our stakeholders as to what posture should the unknown soldier
take, should he be holding a weapon or should he have reversed arms as in a catapult posture. Once that is
agreed to by the decision-makers, we will then proceed with completing the project, but the main stumbling
work is to get agreement as to what the actual posture of the soldier will be.

MR. CHAIRMAN.- | move on to the last issue of 27 percent of the budget unutilised as reported in the annual
report. We have noted the two reasons, one was to work on the National War Memorial that was delayed
and there is one on the savings, and it is referred to as due to the resignation of staff — the 27 percent of the
budget that was unutilised. | know this is few years old. The resignation of staff is not the issue, it is the
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filling in of the positions that are vacant because people have resigned. Are you finding it difficult to fill in
those positions, or what is the reason that when people resign, you do not fill in those positions?

MR. M. SMITH.- Mr. Chairman, we have already planned a workforce planning to look at the manpower
requirements of the Ministry, but | think the reason that was given previously was perhaps not entirely
correct. Ifl could just also add that part of the 27 percent was the fact that the MESC programme was already
funded by the Government.

Correct me team if | am wrong, but there was an allocation of $1 million and during the year, the Australian
Government took up the funding, so it saved part of that 27 percent because the Australians were starting
to fund it. So, the mediation to the manpower issues were raised and it was also because of the additional
funding that were coming in, which reflected in the budget as unutilised. Perhaps, that should have been
reflected as savings back to the Government.

MR. CHAIRMAN.- That is all | have, unless honourable Members have any further questions. | have one that
came up for those who are listening and this is the question that have been posed, and | would like to add
on to it also. Those numbers that we are referring to 911, 917 and 919, do you think that one number, like
they do in some countries overseas, is better than having those three numbers that we have?

MR. A. LUTUNAUGA.- Mr. Chairman, we will do a consultation on that again. Actually the three numbers are
different categories of calls. One is for information only and one is for emergency.

MR. M. SMITH.- Mr. Chairman, | have been just reminded by the Director Policy that the issue of the national

short code for Fiji was discussed way back in 2019. There is currently a draft Cabinet paper that was shelved.
Given the issue that has been raised by the Committee, we will go back and have a look at it with the Police
and other stakeholders, and we will update the relevant organisations. He had just advised me that there is
a paper that was shelved in 2019.

(Vote of Thanks by Mr. Chairman)

The meeting adjourned at 10.45 a.m.
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RESPONSE TO THE PARLIAMENT STANDING COMMITTEE ON FOREIGN

AFFAIRS AND DEFENCE

SRL

PARLIAMENTARY
STANDING
COMMITTEE
INQURIES

RESPONSES FROM THE MINISTRY OF HOME AFFAIRS AND
IMMIGRATION

The Current Status of the
National War Project

The National War Memorial Project was shelved due to the decision made by
the former PM to change the posture of the unknown soldier for the proposed
statue. After consultation with the RFMF, the former Speaker Ratu Epeli
Nailatikau and the Ex-Servicemen association, it was decided to look at other
models in other countries and perhaps customize our statue taking into
considerations uniforms worn by soldiers during the WWI and WWII. The RFMF
has not responded to the above consideration and the project was
subsequently shelved. We will relook at this project once funding has been
secured.

National Action Plan - What is
the timeline for completion of
the NAP? Is there a National
Committee that oversees the
implementation of NAP and
what is the composition?

National Action Plan - The National Action Plan on Trafficking in persons was
launched in 2021 for a period of 5 years (2021-2026). The Ministry is currently
implementing and reviewing the NAP with certain key deliverables, those that
have been achieved over the years in consultation with government Ministries,
donor partners and civil societies. The National Committee is chaired by the
Ministry and includes the Ministry of Women, Min of Education, MoHMS, Min of
Communication, Min of iTaukei, FRCS, Fiji Bureau of Statistics, FIU, MEPIR
Immigration, Police, OSG, DPP, NGO, donor partners and CSOs.

Security Act — The Committee
notes on page 34 of the
Annual Report that the review
of the Security Industry Act is
a requirement under the Act
which was pending since 2015
and is expected to be
completed by the end of
2020-2021. Can the
Committee be updated on the
progress of the review?

The Hon Minister for Home Affairs and Immigration has endorsed the review and
a draft CP is being prepared to advise Cabinet of the Review of the Security Act.
The Ministry is liaising with the OSG for legal advice and Ministry for Finance for
funding to carry out a nation-wide consultation process. The Fiji Islands Security
Employers Association (FISEA) and other stakeholders have been formally
notified during a recent meeting of the Security Industry Licensing and
Registration Board.

Security Companies Act -
Inform us of the Ministry
role for those security
companies in Fiji that deploy

Section 3 (j) of the Security Act 2010 states that "...acting as an agent including
as a recruitment agent or for procuring the supply for other provisions in or
outside Fiji to carry on any security activities referred to in this section...
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people overseas (provide data
if available) and also highlight
the benefits and challenges
that have been uncounted in
the past?

Role of the Ministry- is to check that all agents or security companies that applied
for this activity (Recruitment Agent) should apply for a Security Master License
and also pay fees. All applications are vetted, processed and submitted to the
Security Industry Licensing and Registration Board fostered endorsement or
otherwise.

Two Companies have registered with the Ministry:

1. Access United Fiji PTE Ltd (No longer recruiting personnel as advised by the
Director, Mr. Varinava Tiko)

2. Bastion Security Services PTE Ltd (holds valid SML No. 102). This company is
directed by two former British Army personnel, and license is issued to former
British Army soldiers under this company.

Benefits:
1. The license issued by the Ministry qualify those ex British Army soldiers to
receive expatriate pays otherwise, they will receive normal pays.

Challenges;

1. Provisional License fee needs to be reviewed especially for those guards that
are working overseas, at the moment they just pay $26.07 and $71.08 for
Supervisor

2. It is difficult to know of any Recruitment Agent in country unless somebody
informs the Ministry or they advertise through the media.

Security Industry Act — What is
the number of registered
security companies in Fiji
since the 2015 audit?

Valid Master License holders that are registered with the Ministry of Home Affairs
as of 30th August 2023 is 300.
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