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CHAIRPERSON’S ADDRESS 
 

Dear Stakeholders 

I am pleased to present the 2021 Annual Report of the 

Sugar Cane Growers Council (‘Council’) and grateful to be 

able to report to the Government, the esteemed 

sugarcane growers and the industry stakeholders 

interested in the affairs of the Sugar Cane Growers 

Council.  

The Council consisting of two Commissioners, two 

members each from the Penang/Rarawai Cane Producers 

Association and Labasa Cane Producer Association and the 

Management worked together in the interest of sugarcane 

growers and delivered timely services to them. Unfortunately, the two members from the 

Lautoka Cane Producer Association were not represented during the financial year period due 

to the Association’s deregistration by the FLOCERT Fairtrade (Fairtrade governing authority) 

for non-compliance issues.   

During the financial period, the country including the sugar industry faced challenges of 

COVID 19 due to restricted movements. However, compared to other sectors, the sugar 

industry did not face extreme challenges except difficulties faced by farmers in timely delivery 

of their cash crops to the markets, which they grew for additional income, inability to hold 

gang meetings, hindrance in timely repairs and maintenance of their trucks and mechanical 

harvesters and securing labourers for timely cane harvesting. Despite this, the sugar industry 

provided income from cane farms to many families affected by COVID 19, including those that 

got unemployed after closure of borders and hotels.   

The Council is extremely grateful to the Government for its continued support to the sugar 

industry, especially for maintaining the guaranteed cane payment of $85 per tonne despite 

the financial constraints of the Government. The Council received a total $600,000 as 

budgeted by Government for Council’s administration and operation costs.  The Government 

also stepped in to assist the cane growers in Labasa with free weedicides and fertilizer for 

crop rehabilitation and repairs to rail network that was damaged by Tropical Cyclone Yasa in 

December 2020 and Ana in February 2021.  

Council’s functions include but not limited to creating harmony among the growers, assist in 

addressing their grievances, providing goods and services relating to their farms and farming 

activities, educating, supporting, and monitoring the implementation of Government funded 

grants and subsidies programs. The Council together with the management and staff has 

successfully implemented its annual plan with limited disturbances and achieved key 

milestones, such as supplying $2.39 million worth of weedicides to 11,622 active growers, 
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provided different legal services to 2,899 growers, was actively involved in negotiations of 

lease renewal for Seaqaqa growers and undertook numerous grower consultations.  

As a minority shareholder of the South Pacific Fertilisers Ltd, the Council received a dividend 

of $84,377 in 2021. 

The growers in Fiji are facing numerous challenges, such as labour shortages, burnt cane, high 

cane production cost, exorbitant harvesting and cartage, impact of climate change such as 

cyclones, flooding, sea water intrusion, waterlogged farms, and drought. While the 2020 

season was favourable with a total production of 1,729,281 tonnes of cane, the 2021 season 

will see a major drop in production due to damages caused by Tropical Cyclone Yasa and Ana.  

To ease some financial burdens of the growers, the Council has encouraged all growers to 

become part of the $10,000 Micro-Bundled insurance package that requires an annual 

premium of $52. During the financial year, a total of 85 sugarcane families benefitted from 

this insurance product. The Council is grateful to the Government for initiating the 

engagement of inmates to assist in cane harvesting and reduce burden of labour shortages. 

The Council will continue to work with the Government and stakeholders to support growers 

in increasing production and minimize burden of challenges.  The Council and the 

Management will also review existing policies and develop new policies to operate efficiently, 

enhance capacity development, and improve service delivery to growers.  

The 2020-2021 financial year was a success with teamwork and cooperation from the Council 

members, management and staff, stakeholders including Fiji Sugar Corporation, Sugar Cane 

Growers Fund, Sugar Industry Tribunal, Sugar Research Institute of Fiji, South Pacific Fertilisers 

Ltd, our external auditors; Ernst & Young, and most importantly, the Ministry of Sugar 

Industry for funding. I wish to extend my appreciation and hope to further strengthen 

Council’s relationship with all these stakeholders. 

 

Thanking You 
 
 
 

Ms. Reshmi Kumari 
Chairperson 
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CORPORATE MATTERS 
 

ESTABLISHMENT OF THE COUNCIL 
 

There is hereby established a council to be called the Sugar Cane Growers’ Council, which 

shall be a body corporate with perpetual succession and a common seal, with the capacity to 

enter into contracts and to sue and be sued in its corporate name, and with power to acquire, 

hold and dispose of real and personal property and generally to do all such acts and things as 

are necessary for or incidental to the performance of its functions under this Act or any other 

written law, including the raising of loans.  

 

SUGAR CANE GROWERS COUNCIL 

Sugar Cane Growers Council (SCGC) is the sole grower representative organization committed 

to effective service delivery, representation and leadership to ensure long term viability of 

growers in the industry. SCGC was established under the Sugar Industry Act, 1984 with specific 

functions to protect and promote the interests of registered cane growers in Fiji. In 

accordance with this, the vision of the SCGC is “To be a proactive grower representative 

organisation striving to serve the interest of cane growers in Fiji”.  

Council district offices are located across the cane belt areas in the 8 districts. The Head Office 

is situated at 75 Drasa Avenue, Lautoka.  

Initially SCGC’s operations were fully funded by the cane growers themselves through a levy 

deducted from their cane proceeds. Since the year 2016, The Government provides an annual 

grant to SCGC to meet part of its operating and administrative expenses, relieving the growers 

of the burden.  

The SCGC will continue to protect and promote the livelihood of their growers through 

innovative measures that will focus mainly on grower welfare, timely redress to grower 

grievances, negotiation and support towards increasing farm yield and subsidizing cost of 

production, education and advocacy. 

VISION 

To Be The Pro-Active Grower Representative Organization, That Strives To Serve The Interests 

Of The Cane Growers Of Fiji. 

MISSION 

The Sugar Cane Growers Council Is Committed To Providing Effective Representation, 

Leadership And Services To The Cane Growers In Order To Secure Long Term Viability For 

Them In The Industry. 
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OBJECTIVES 

a) To effectively represent the interest of the cane growers as stakeholders in all aspects 

of the industry. 

b) To actively pursue and encourage the development of a sustainable and viable sugar 

industry. 

c) To take necessary measures to provide services to the cane growers to better facilitate 

their cane farming activities. 

d) To explore ways and means to reducing cost and increasing productivity and yield and 

adopting best practice methods which would encourage and facilitate this for the cane 

growers through better utilization of their existing resources. 

e) To conduct research and collect data in respect of cane farming activities and other 

related areas. 

f) To inform and educate the cane growers and the community on the issues relating to 

cane farming and the industry. 

g) To represent the growers and make investment on their behalf in areas related to the 

activities of cane growing and sugar manufacture. 

h) To represent growers interest, both collectively and individually on matters relating to 

cane farming and their obligations to the industry and seek redress for their legitimate 

grievances through the appropriate authorities. 

 

FUNCTIONS OF THE COUNCIL 

The Council shall generally do all such things and take all such steps as it may consider 
necessary for the protection and development of the industry and of the interests of 
registered growers, and, in particular, to- 
 

a) Encourage and promote co-operation among registered growers and between 
registered growers and others engaged in the industry. 
 

b) Remove and obtain redress of all legitimate grievances of individual registered 
growers, of registered growers generally or of registered growers of particular sector, 
district or mill area. 

 
c) Provide registered growers with goods and services relating to the business of cane-

growing and agricultural diversification. 
 

d) Establish, hold and administer funds for the benefit of registered growers. 
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e) Encourage and promote research and education with a view to improving the 

efficiency and productivity of registered growers and to collect record and distribute 
information of value to registered growers. 

 
f) Perform such other functions as many are assigned to the Council by this Act, Master 

Award or any other written law. 
 

g) The current target group consists of about 16,843 growers who are registered at this 
moment.  
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COMPOSITION OF THE COUNCIL 
 

 
 (1) The Council shall consist of the following persons who shall be appointed by the 
Minister—  

 (a)2 elected representatives from each of the following cane producers’ association—  
o (i)Rarawai and Penang Cane Producers’ Association;  
o (ii)Labasa Cane Producers’ Association; and  
o (iii)Lautoka Cane Producers’ Association;  

 (b)the Commissioner for the Western Division;  

 (c)the Commissioner for the Northern Division; and  

 (d)a representative of the Ministry of Sugar.  
 
 (2) The Minister shall appoint the chairperson of the Council  
 
 
 

The Council consists of the following persons appointed by the Minister: 
 
(a)  Two elected representatives from each of the following cane producers’ associations: 
 

(i) Rarawai and Penang Cane Producers’ Association   

i. Mr. Radha Krishna 

ii. Mr. Davendra Nath 

(ii) Labasa Cane Producers’ Association  

i. Mr. Ami Chandra 

ii. Mr. Abdul Samim 

(iii) Lautoka Cane Producers’ Association  

  Vacant  
 
(b)  The Commissioner for the Western Division 

  Mr. Mesake Ledua 
 
(c)  The Commissioner for the Northern Division 

   Mr. Uraia Rainima 
 
(d)  And a representative of the Ministry 

  Director Policy and Research – Ms. Reshmi Kumari [Chairperson] 
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COUNCIL MEMBERS 
 

 

              

 

 

 

 

          

 
RESHMI KUMARI 

CHAIRPERSON 

                             

                URAIA RAINIMA                               MESAKE LEDUA 
COMMISSIONER NOTHERN DIVISION                                      COMMISSIONER WESTERN DIVISION 
 
 

        
 

   ABDUL SAMIM                   AMI CHANDRA 
LABASA CANE PRODUCERS ASSOCIATION      LABASA CANE PRODUCERS ASSOCIATION 
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  RADHA KRISHNAN                           DAVENDRA NATH 
 RARAWAI PENANG CANE PRODUCERS                                         RARAWAI PENANG CANE PRODUCERS 

ASSOCIATION      ASSOCIATION 
 

 

 

EXECUTIVE MANAGEMENT 
 

 

       
                  

              

                

                  
                  
 
 
 
 

 
 

 

     VIMAL SACHIN DUTT           SUNIL DEO CHAUDHARY                                                                                                                          
CHIEF EXECUTIVE OFFICER                    GENERAL MANAGER OPERATIONS 

  



  2021 ANNUAL REPORT 
 

11 
 

CHIEF EXECUTIVE OFFICER’S REPORT 
 

Year 2021 my first year in office. Indeed, a relatively 

demanding role and extraordinary year for the industry. 

Sugarcane crop remains a primary income source for most 

cane growers, whilst the mechanised farming activity 

provoked investment opportunities for growers forming 

cooperatives.   Individuals directly or indirectly embracing 

investment in the sugar cane business through subsidiary 

commercial ventures within the industry.   

Sugar Cane Grower’s Council (SCGC) continues to deliver 

excellence in the best interest of growers with excellent 

support of stakeholders.  

The year seemly not so favorable whilst growers recorded a notable 18% decline in cane 

production compared to 2020 season. Cane farms suffered huge destruction from Tropical 

Cyclone Yasa in December 2020, affecting Northern division the extreme. Damages to 

dwellings and crops submerged with sea water entering the cane fields along costal 

peripheries, an immediate loss to grower’s income.  Affected farms expected to progress in 

subsequent seasons, rehabilitation support package facilitated from Ministry of Sugar. 

Although, pertaining industry matters limiting grower performance were radically addressed 

on regular intervals, few prevailing obstacles remains a challenge, such as climate pattern, 

unfavorable weather conditions, increasing harvesting & transport expenses and uncertain 

grower portfolio.    

On record 11,622 growers actively contributed in producing 1.729 million tons of sugar cane 

with sugar production of 152,000 tons during the season.  

In spite of efforts approximately 14,000 tons of cane remained unharvested considering 

underlying circumstances, avoidably a direct impact on grower’s farm income. Establishing 

measures and awareness initiatives significantly achieved lesser stand over of cane in 

comparison to previous season.  

Cane growers deserves the privilege cover of the micro bundled insurance provided by Fiji 

Care Insurance Limited.  Council in outmost interest of grower’s welfare also in view of prime 

safety protection, exercised its vested powers bestowed in the sugar industry Act, pledged 

for continuity of micro bundled insurance for active cane growers. Consequently, Sugar 

Industry Tribunal certified the annual premium deduction sourcing from grower’s share of 

proceeds.  

Successively, growers benefitted from the scheme with claims payout for death, funeral, 

house fire and personal accident.  
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Growers received a gross cane payment of $85 per ton as minimum guaranteed cane price 

determined by the Government.  Council acknowledges the fact that farmers are not in a 

position to sustain the fertilizer and weedicides price without the subsidies provided by 

Government.  

Progressively, Sugar cane growers deserved an effective collaborative platform amongst the 

industry stakeholders at large. The inefficiencies within the system systemically marginalizes 

morale of grower’s. Council, typically known for voicing the interest of growers made 

enormous efforts in upbringing the effective platform for growers, strengthened stakeholder 

relationship, participatory and representation on stakeholder boards.  

The introduction of Fiji’s first parametric micro insurance product for our cane growers was 

another milestone in securing safety to most vulnerable sector. The initiative is a game 

changer in providing affordable micro insurance assisting growers to recover quicker 

following a disaster. The scheme facilitated by pacific insurance and climate adaptation 

program, rolled out in the farming communities as a pilot project with collaboration with 

United Nations Capital Development Fund [UNCDF]. Establishment of information technology 

infrastructure was an integral portion of grant facility.  

Research and development remains a priority for the council in parallel the core activities 

embedded in the outreach program with other key awareness package included financial 

literacy. The initiatives to promote long term savings for growers, council executed 

memorandum of understanding with Unit Trust Fiji [UTOF] as farmers investment scheme 

which offers potential annual growth on deposits.  

Council is a financial member of World Association of Beet & Cane Growers [WABCGA] 

connecting with the global sugar development and prospects.  

In anticipation to increase crop yield, Council supported the extension of cane planting date 

encouraging more cane planting as per the master award regulation.  

I on behalf of staff and management wish to sincerely thank the Council members the industry 

institutions and stakeholders for great participation and inclusiveness to establish genuine 

prosperity of growers.  

 

Vimal Sachin Dutt 
Chief Executive Officer 
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COUNCIL MEETINGS 
 
The Council had 3 meetings during the financial year ended 31st July, 2021. The regular 

business of the Council during its meetings covers corporate governance, financial 

performance and risk management, business management and strategic matters. Council also 

deliberates on challenges and concerns raised by the growers and tries to find gracious 

resolution to develop sustainable sugar industry. 

OUR PEOPLE 

At the heart of success is a strong team with shared goals. We at SCGC set goals as a team 

and the individual drive and passion of each member is what preludes us to achieve those 

goals.  

The operations of SCGC is managed by the Chief Executive Officer with the assistance of 25 

staff members. The Governance of the council are led by our 9 members who are appointed 

by the Minister for Sugar.  

The Council believes in investment in human capital and has been encouraging staffs to 

upgrade their academic and technical skills through attending workshops/ seminars or taking 

courses from the tertiary institutions and keeping up to date with advancements in their 

respective areas of expertise. 

The Council composition is well balanced with significant and diverse mix of industry and field 

knowledge, technical expertise, intellect and passion for the sugar industry, thus allowing 

Council to effectively manage its operations.  

 

SUGAR CANE GROWERS 
 

The Sugar Industry has shaped the development of Fiji's economy for over decades, however, 

for the past 15 years, sugarcane production has been declining. The cane belt areas in Fiji is 

divided into 38 sectors and Sugar Cane Growers Council is the peak grower representative 

organization protecting and promoting the interests of registered cane growers in Fiji. 

There are 16,864 registered cane growers, however close to 11,622 growers actively grow 

cane individually running small to medium family cane farms, with the majority producing less 

than 200 tonnes per year. The vast majority of the farms have a size of 4 hectares (10 acres), 

a legacy from the British colonial administration and the end of the indentured labour system 

in the 1920s. At this time, a plot of 4 hectares of land was leased to individual farmers, which 

was considered to be sufficient to support a farmer and his family working alongside him.  

Over the years, many farmers and the next of kin moved to urbanized areas in the quest of 

easier and better jobs.  
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Most of the cane farms are managed by farmers of older generation who are above the age 

of 50 years. Growers cultivate the farms either by themselves or use hired labourers (casuals). 

However, scouting for labours to work on the farm has become extremely difficult or at times 

impossible. Grower’s children i.e. most of the younger generations are university students 

assuming to secure white collar jobs in the urban areas.  

Mechanization has been the new breath in its course encouraging growers forming 

cooperatives and investing in machinery for sugarcane cultivation and harvesting. SCGC has 

continued to advocate on mechanization and has provided necessary guidance and support 

to cooperatives and individuals showing interest to purchase farm machinery. Besides such 

initiatives and the importance of investments, small farm sizes and difficult terrains is 

hampering mechanization. 

REGULATORY FRAMEWORK 
 

The structure and the organization of the Sugar Industry in Fiji are extremely regulated, based 

on the Sugar Industry Act 1984. The main objectives of the Sugar Industry Act are to establish 

the various bodies which govern the industry. The relationship between the millers and 

growers has been the subject of the Master Award, which set out in great detail the rights 

and obligations of the two parties. In 2021, the total number of registered growers in the 

country was 16,864 with 1,758 number of cane harvesting gangs. Below is the summary of all 

mill area growers and gangs. 

Growers contribute one third of annual operating costs of Sugar Research Institute of Fiji 

[SRIF] as per legislation.  

Growers has accessibility to affordable loans offered through Sugar Cane Growers Fund 

[SCGF]. Loans for upgrading standard of living with new farm buildings, investment in 

machinery and other farming related expenses are met by way of loans.  

Establishment of cane farmers cooperative is essential to venture into mechanization and 

other investment collectively upbringing efficiency and community empowerment.  

Forty eight [48] cooperatives are in operational across the cane belt comprising of 1436 

grower members.  

Mill Lautoka Rarawai Labasa Total 

No. of Registered Growers 5,505 72,176 4,183 16,864 

No. of Harvesting Gangs 512 684 562 1,758 
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GOVERNANCE OF THE SUGAR INDUSTRY 

 

 

 

 

 

 

 

 

 

 

 

OPERATIONS  

The Management of the Sugar Cane Growers Council takes pleasure in presenting its 

2020/2021 Report. 

CROP 

A crop of 1,965,000 tonnes of cane was forecasted for the year 2020, and the actual crop 

harvested at the end of the season was 1,729,281 tonnes. Impact of below average rainfall 

on young plant cane and ratoon crop during peak growing period resulted in harvesting 

slightly lower crop then 2019 season which was 1,806,572 tonnes. Tropical cyclone Harold 

which affected Fiji in April 2020 also had a devastating effect and caused a decline in the crop.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Bullocks used for inter-row cultivation in ratoon cane   Young Ratoon Crop 
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2020 CROP FORECAST AGAINST ACTUALS 

Mill 2020 Pre-Crush Estimate 

(Tonnes) 

2020 Season Actual Harvest 

(Tonnes) 
Lautoka 500,000 418,149 

Rarawai 765,000 639,816 

Labasa 700,000 671,316 

All Mills 1,965,000 1,729,281 

The crop forecast for 2021 season is approximately 1.43m tonnes from an area of 36,249 

hectares with an expected crop yield of 39.5 tonnes per hectare. This is due to impacts of TC 

Yasa and TC Ana on the crop in both Vanua Levu and Viti Levu. The strong winds, tidal waves 

and the floods had caused significant devastation to the cane crop. Growers whose fields 

were inundated with sea water during the cyclone had lost the entire crop. Above average 

rainfall and prolonged wet season had also affected the crops in the flats and had also 

hampered field operations The overall fertilizer and herbicide uptake was good; however, 

many growers have lacked proper farm husbandry practices which has left fields infested with 

weeds. 

  Crop Damaged by Cyclone          Sea Water Intrusion 

The table below shows the cane planted in respective mill areas for harvest in 2021 season: 

Mill Area Planted (Ha) 

Lautoka 537 

Rarawai 922 

Labasa 1,093 

Total 2,552 
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Mechanical Cultivation of Plant Crop             SEO Monitoring Cane Planted Under CPG 

2020 CRUSHING SEASON 

The 2020 crushing season for three mills commenced between 10th June to 10th July 2020 and 

after processing 1.72m tonnes of cane, the mills terminated crush in late November. 

However, there was huge challenge to the growers as well as the millers for crushing season 

preparations due to restrictions imposed in view of COVID-19 Pandemic. To facilitate growers 

request pertaining harvesting preparation, Council collaborated with relevant authorities to 

obtain necessary approvals and guidance.  

 
Ratoon Crop Cultivation  

 

The season length for each mill was as follows: 

 
 

 

 

 

Lautoka Mill 20.3 Weeks 

Rarawai Mill 23.0 Weeks

Labasa Mill 26 Weeks
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The cane supply to the factories remained satisfactory for the entire season; however, 

growers in all mill areas continued to face labour shortage issues. The demand from manual 

cutters continued to escalate as the harvesting season progressed into the last quarter and 

nearing termination dates for the mills and forced growers to incur additional costs. 

Growers also continued to encounter numerous challenges such as poor rail transport 

performance, milling inefficiencies and recurrent adverse weather conditions during the 

crushing season.  Council continued with grower representation in the bid to find speedy and 

amicable resolution to ongoing challenges faced by growers. Also Council provided mediation 

services to address growers’ grievances and to provide timely redress to ensure minimum to 

zero disruption in field operations.  

  
Lorry Mode of Cane Delivery     Rail Mode of Cane Delivery 

 
2020 SEASON CANE AND SUGAR PRODUCTION IN COMPARISION TO LAST 5 YEARS 

 
Tons 2015 2016 2017 2018 2019 2020 

Cane 1,844,525 1,387,034 1,631,301 1,697,370 1,806,379 1,729,181 

Sugar 221,933 139,502 180,388 160,206 168,702 151,590 

 
 
FIVE YEARS CROP PRODUCTION 
 

Mill 2016 2017 2018 2019 2020 

Lautoka 372,289 429,569 457,481 474,914 418,149 

Rarawai 361,615 526,111 619,571 669,729 639,816 

Labasa 653,350 675,741 620,335 661,929 671,316 

Total 1,387,255 1,631,421 1,697,386 1,806,572 1,729,281 
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STANDOVER CROP IN 2020 SEASON 

The table below shows the comparative standover figures in various mill areas for last three 

seasons: 

Mill 2018 Season 2019 Season 2020 Season 

Lautoka 11,046 8,267 3,225 

Rarawai 140 2,910 4,555 

Labasa 8,330 5,055 6,400 

Total 19,516 16,232 14,180 

The standover crop in all mill areas was mainly due to non-availability of cane cutters, lack of 

interest in the growers, absentee growers and the adverse weather condition during the last 

two/three weeks of the season. Also few remote rail sectors were affected by poor rail 

transport performance and had standover cane despite putting in extra effort, opting for 

conversion and mechanical harvesting towards the tail end of the season. 

  
Tractor Towed by Bullocks     Cane Reloading Due to Wet Fields 

0

200,000

400,000

600,000

800,000

1,000,000

1,200,000

1,400,000

1,600,000

1,800,000

2,000,000

2016 2017 2018 2019 2020

To
n

n
es

Year

2016 TO 2020 PRODUCTION

Lautoka Rarawai Labasa All Mills



  2021 ANNUAL REPORT 
 

20 
 

MECHANICAL HARVESTING 

In 2020 crushing season, 36% (613,974 tonnes) of the crop was harvested using mechanical 

harvesters. A total of 89 machines operated during the season in the three mill areas. The 

COVID-19 Pandemic also had adversely impacted the harvester owners while preparing for 

the crushing season. Since the international borders were closed, Indian harvester operators 

and technicians could not come which caused delay in preparing the machines for the new 

season. FSC and SCGC had to collaborate with harvester owners to train locals for operating 

the harvester. As the season progressed, mechanical harvesting stabilized with locals 

operating the machines and the overall cane supply to the factory improved significantly.  

 
Mechanical Harvester in Operation 

The table below shows the billet cane for past three years from respective mill areas: 

Area 2017 2018 2019 2020 

Lautoka 110,965 150,934 202,871 180,577 

Rarawai 88,877 159,386 184,105 192,116 

Labasa 107,171 176,718 242,786 241,281 

Total 307,013 487,038 629,762 613,974 

 

 
Meeting with Mechanical Harvester Operators in Rarawai 
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CANE ACCESS ROAD 

 

The Cane Access Road (CAR) maintenance works in all the mill areas progressed well with 

funds allocated under the CAR budget support provided through Ministry of Sugar. Upon 

conclusion of the project, 100% of the access roads earmarked for repairs were completed. 

This season five crossings were also approved for construction. Some road committees and 

growers were also assisted with culverts to construct small crossing in cane access and infield 

roads. 

The CAR National Steering Committee provided policy guidelines on the utilization of the 

Government grant. The actual planning, monitoring and assessing of the task was headed by 

FSC with the assistance of personnel from Ministry of Sugar Industry and Sugar Cane Growers 

Council. Under this program, the total cost of each road, crossing maintenance and supply of 

culverts was paid through the CAR grant funds. 

Once again the CAR infrastructure sustained substantial damage during TC Yasa and TC Ana 

that brought a lot of rain which caused flooding in most of the cane belt areas. Many growers 

took own initiative to repair the roads to make it temporarily accessible, however grant funds 

were allocated in 2021 budget to maintain the damaged roads. 

The table below shows the grant allocation for repair of CAR in preparation for 2021 crushing 

season: 

MILL Total Allocation 

No. of Roads Km Cost 

Lautoka 970 1,161.1 $518,608 

Rarawai 1,321 1,405.8 $666,698 

Labasa 1,047 800.6 $498,444 

All Mills 3,338 3,367.5 $1,683,750 

 

 

 

 

 

 

 
 
 
   CAR washed away Pappa Raju Road Nanuku   Road repaired under the CAR Project 
 

https://www.google.com/url?sa=i&url=https://www.fbcnews.com.fj/news/cane-access-roads-to-be-ready-prior-to-crushing/&psig=AOvVaw0szzPSpj69Dmow0IA_qiLq&ust=1620853504238000&source=images&cd=vfe&ved=0CAIQjRxqFwoTCIChloXEwvACFQAAAAAdAAAAABAD
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Growers of Waiqele Sector Repairing Road after TC Ana 

CANE PRICE & PAYMENTS 

For the 2020 season, Growers received a total payment of $82.06 per tonne of cane against 

the forecast price of $64.17/ton. The growers received 60% ($38.50) of the forecast price in 

the delivery payment. The second cane payment of 20% ($12.83) of the forecast was received 

five weeks after termination of crushing in each mill. A third and fourth cane payment of $8.37 

and $10.31 respectively were later paid to the growers with the final cane payment of $12.05 

paid for the year 2020.  

The cane price for the past fifteen (15) years are listed below: - 

CANE PRICE  

Season Forecast Delivery Second Special Third Fourth Final Total 

2007 43.76 26.26 8.75 4.00 6.59 12.44 1.61 59.65 

2008 46.26 27.76 9.25 4.00 4.02 12.44 2.23 59.70 

2009 61.17 36.70 12.23 -  5.03 2.26 0.37 56.59 

2010 45.67 27.40 9.13  - 3.50 6.54 2.59 49.16 

2011 52.20 31.32 10.44  - 10.18 11.39 2.34 65.67 

2012 53.55 32.13 10.70 4.00 11.50 20.40 3.09 81.82 

2013 62.58 37.55 12.52 5.00 12.00 15.05 6.37 88.49 

2014 62.70 37.62 12.54  - 15.13 15.00 0.71 81.00 

2015 62.70 37.62 11.14 4.80 9.88 11.12 2.10 76.66 

2016 65.69 39.42 13.14 3.05 9.28 10.57 6.54 82.00 

2017 65.63 39.38 13.13  - 13.45 15.14 3.90 85.00 

2018 66.08 39.65 13.22  - 8.15 12.50 11.48 85.00 

2019 63.17 37.90 12.63  - 11.00 13.73 7.62 82.88 

2020 64.17 38.50 12.83 - 8.37 10.31 12.05 82.06 

2021 54.36 38.50 12.83 - 11.00 15.15 4.45 81.93 

 



  2021 ANNUAL REPORT 
 

23 
 

SERVICES PROVIDED TO GROWERS  
 

WEEDICIDE DISTRIBUTION 
 
The Council facilitates the distribution of weedicide to growers from the 8 district offices 

located in the Sugar cane belt areas. The price of weedicide was subsidised by 55% through 

government grant program and growers had to pay only 45% of the total price of each 

commodity. FSC issues orders to individual growers under farm input advance platform and 

SCGC facilitate the weedicide delivery to growers.  

Weedicides Subsidy Grower Price 

Amine $22.65 $18.53 

Diuron $11.43 $9.35 

Valpar King $15.43 $12.63 

Glufosinate $32.43 $26.53 

Glyphosate $15.72 $12.86 

Uptake of weedicides by respective district for the year listed below: 

District Diuron  Amine  Glyphosate  Glufosinate Valpar Total Sales 

Value Value Value Value Value 

Rakiraki $ 106,874 $ 80,609 $ 11,023 $ 50,248 $ 40,728 $ 289,482 

Tavua $ 50,648 $ 60,957 $ 7,052 $ 36,983 $ 48,473 $ 204,113 

Ba $ 221,943 $ 197,323 $ 22,262 $ 87,125 $ 147,771 $ 676,424 

Lautoka $ 126,609 $ 97,435 $ 7,284 $ 39,424 $ 50,505 $ 321,255 

Nadi $ 126,215 $ 95,111 $ 10,755 $ 45,207 $ 30,020 $ 307,309 

Sigatoka $ 25,526 $ 33,492 $ 5,115 $ 6,181 $ 22,315 $ 92,630 

Labasa $ 123,316 $ 181,425 $ 36,092 $ 71,339 $ 71,605 $ 483,777 

Seaqaqa $ 34,534 $ 61,730 $ 8,275 $ 18,624 $ 74,624 $ 197,787 

Total $ 815,666 $ 808,082 $ 107,858 $ 355,131 $ 486,041 $ 2,572,777 

 

Amine is a post-emergent weed killer used to eliminate broadleaf weeds and brush. 

Diuron is a post-emergent, non-selective herbicide designed to control various types of 

grasses and broadleaf weeds. It can also be used as a selective pre-emergent herbicide in 

croplands. It controls barnyard grass, crabgrass, quack grass, pigweed, horseweed, and more. 
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CANE CUTTING KNIFE  
 

Council has continued to assist growers by facilitating Sale of Cane knives from all its 8 district 

offices at a very affordable price of $18 per set. Since 1st of August 2020 till 31st July 2021, 

SCGC has sold a total of 1179 knife sets to growers. In June 2021, SCGC also supplied 5000 

knife sets to Rarawai Penang Cane Producers Association (RPCPA) under their annual 

premium plan for distribution to their members. 

District  Lautoka 
 

Nadi Sigatoka Ba Tavua Rakiraki Labasa Seaqaqa RPCPA Total 

Quantity 
Sold 

275 410 156 144 132 14 45 3 5,000 6,179 

 

LEGAL SERVICES TO GROWERS 

SCGC provides a wide range of legal services to the cane growers at a very reasonable cost. 

The demand for our legal services is increasing with not only in conveyancing matters but also 

growers tend to come and seek legal advice and also request for mediation with the lawyer. 

For the 2021 financial year, SCGC has provided legal services to 2899 growers.  

The number of legal services provided from 1st August 2020 to 31st July 2021. 

                             LEGAL SERVICES – 1ST AUGUST 2020 TO 31ST JULY 2021  

 INSTRUMENTS NUMBERS 

1 Probates/Letters of Administration 151 

2 Transmission By Death/Transfer of Farm/Lease Ownership 264 

3 Powers of Attorney (POA)/Revocation of Powers of Attorney 298 

4 Wills and Testament  336 

5 Deed Of Appointment/Retirement 6 

6 Request for Provisional Title/Lease & Instrument of Tenancy 24 

7 Sales And Purchase Agreement Contracts 77 

8 Legal Advice, Notices and Enquires 1,321 

9 Referrals - Grower Governance/Legal Related/Mediation 422 

 TOTAL 2,899 
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CANE LEASE  
 
The Council continue to act on behalf of the grower and engages in negotiations with the 

iTaukei Land Trust Board and the Department of Lands and Mineral Resources to amicably 

resolve the issues affecting the cane growers.  

For Seaqaqa district high lease renewal premium remains a major challenge to growers whose 

leases are expiring within the next five years.  Tenants are trying to seek loan assistance from 

SCGF and FDB to pay the premium. Many growers are having existing loans with the lending 

institutions and acquiring additional loan to pay for lease renewal premium is becoming 

difficult. Council has been negotiating with both iTLTB Head office and Regional office on 

behalf of the growers for the review of premium and renewal of leases. TLTB has commenced 

with the renewal process, however the progress is quite slow due to various reasons. 

The pending cases with the Department of Lands and iTLTB is being regularly followed up to 

obtain latest progress and to update the growers concerned. 

   
TLTB/SCGC/FSC Joint Consultation Meeting on Land Lease Renewal with Growers in Seaqaqa 

Grant
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GROWERS CONSULTATION  

Sugar Cane Growers Council continues to conduct consultation and meetings with growers 

across the entire cane belt to hear their grievances/requests and collaborates with relevant 

institutions to provide timely assistance and redress. Council also facilitates financial literacy 

training for growers and advocates on grower’s welfare initiatives such as micro bundled 

insurance and Parametric insurance. 

Following issues were discussed and addressed: 

 Crop development and Government grant funded projects. 

 Importance of improving farm productivity to increase national cane production. 

 Issues pertaining to Harvesting and transportation of cane, providing mediation. 

 Monitoring and verification of cane access road maintenance works.  

 Awareness on Government Support Programs.   

 Stakeholder matters.  

 Providing guidance to facilitate growers/cooperatives requests of obtaining loans 

from Sugar Cane Growers Fund (SCGF) and Fiji Development Bank for farm 

development and mechanization. 

 Advocating on new initiatives to address grower’s welfare. 

 Advocacy on the Council’s Services to growers. 
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GROWER SERVICES 

SCGC provides various services to the sugar cane growers through its eight-district offices and 

Head office in Lautoka. These services are on demand basis and a total of 60,371 were served 

from 1st of August 2020 to 31st July 2021. The table below reflect the detailed report: -  

 Activities August 2020 - July 2021 Report  

Growers Services Rakiraki Tavua Ba Lautoka Nadi Sigatoka Labasa Seaqaqa Total 

1 Crop 
Management                            

107 111 110 270 337 130 298 193 1,556 

2 Cane Contract 89 113 181 311 54 29 69 8 854 

3 Lease/ Land/ 
Subdivision 

113 90 20 38 2 8 43 1 315 

4 Farm Income/ 
Tax/ VAT 

374 275 697 363 187 191 1,171 197 3,455 

5 Farm Advances/ 
Purchase 

2,324 2,082 5,382 2,707 3,113 1,150 7,905 1,500 2,6163 

6 Legal Matters 765 415 300 1,417 49 53 125 17 3,141 

7 Grower Welfare 52 29 199 27 40 77 163 98 685 

8 Harvesting & 
Transportation/ 
Cartage 

605 847 1,172 716 870 269 1,157 318 5,954 

9 Cane Payment 305 139 167 399 149 122 128 40 1,449 

10 Consultation/ 
Meetings 

237 365 422 267 178 223 692 152 2,536 

11 General Inquires 1,698 2,253 2,324 2,964 1,067 713 2,378 866 14,263 

 Total 6,669 6,719 10,974 9,479 6,046 2,965 14,129 3,390 60,371 

 

 

 

 

         SEO Meeting Grower in Bulivou Sector              CPG Verification by SEO in Ellington 2 
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COVID- 19 PANDEMIC 

The COVID-19 Pandemic continued to adversely impact the Sugar Industry. The restrictions 

imposed by local authorities in a bid to prevent the spread of the disease also affected 

growers in their harvesting preparation. Growers were unable to hold their gang meetings on 

time and faced lot of delays in securing cane cutters. 

Restrictions on international travel and unavailability of flights due to COVID affected the 

importations of parts for farm machinery, mechanical harvesters and also parts for the sugar 

factories. This delayed the maintenance works on the plants and equipment which eventually 

delayed the whole operations. Qualified technicians and operators could not travel into Fiji, 

thus machines owners had to resort to resources available locally. SCGC and FSC collaborated 

with cooperatives and individual owners to train locals to operate the mechanical harvesters. 

The cost of doing business had also escalated significantly with rise in cost of imported items 

and the rise in freight costs. The biggest hit was on fertilizer; the cost had actually doubled. 

Fortunately, the Government intervened by providing subsidy to cater for the increase in the 

cost per 50kg while growers continued to buy fertilizer at the same old rate. 

 

 
Senior Executive Officer is having meeting with gang members during pandemic 
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GROWERS WELFARE 
 

MICRO BUNDLED INSURANCE 

The Bundled Insurance Product is the sole welfare initiative currently available to all active 

cane Growers at an annual preferential premium of $52 per annum which equates to one 

dollar per week or 20c per day. Currently the premium is paid through deductions made from 

grower’s share of sugar proceeds. The product comes as a rescue to our growers in time of 

dire mishap and provides cover for Term Life of $3000, Funeral benefit of $1000, House fire 

of $3000 and Personal Accident of $3000 for a total sum insured of $10,000. 

The total claim payout for the year 2021 was $294,500 and a total of 85 growers and their 

families benefited from the remarkable scheme. 

Summary of Claims – Micro Bundled Insurance (January 2021 to December 2021) 

Product No. of Growers Amount Paid 

Funeral 13 $13,000 

Term Life/Funeral 67 $268,000 

Fire  4 $12,000 

Permanent Disability 1 $1,500 

Claims Paid for Year 2021 85 $294,500 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

Spouse of the deceased receiving Micro Bundled  
Insurance claim payment from SCGC Staff. 
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PARAMETRIC INSURANCE 

SCGC has collaborated with The UN Capital Development Fund (UNCDF) administered Pacific 

Insurance and Climate Adaptation programme (PICAP) and other aggregating partners in the 

implementation stage of Fiji’s first Parametric Micro insurance product which is a market-

based climate and disaster risk finance and insurance (CDRFI) instrument.  

The objective of the Parametric Insurance is to cover loss of income of smallholder farmers, 

fishers and market vendors due to cyclone storms by offering weather index-based Micro 

insurance.  

Climate Change is becoming a major factor affecting our growers’ productivity impacting the 

Sugar Industry at large. There has been lack of resilience in practical tools to integrate climate 

change adaptation in strategies which needs a change to mitigate the impact. Fiji’s First 

Parametric Micro Insurance product is a mitigation relief which will cover the loss of income 

for Cane growers due to cyclone storms by offering weather index-based Micro insurance.  

This is also a learning opportunity for our Cane Growers as we unpack the challenges of 

meaningfully reaching out on Financial Literacy and delivering the benefits of micro insurance 

such as Parametric Insurance, Climate and Disaster Risk Financing and Bundled Micro 

Insurance cover for all cane farmers. Growers having opportunity to learn the importance of 

financial resources and financial skills, including personal financial management, budgeting, 

investment, savings and awareness on the importance of micro insurance.  

 
SEO Lautoka Conducting Financial Literacy Training with Growers 
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AGRICULTURE SHOW IN NADI 

Sugar Cane Growers Council participated in the 2020 Agriculture Show hosted by Ministry of 

Agricultures, Fisheries and Forests at Koroivolu Park, Nadi from 28th-30th October 2020. This 

year’s theme for the Agriculture Show was “Grow, Nourish, Sustain, and Together”. The 

intention of participation in the Agriculture Show was to use the platform to remind the public 

and in particular, the existing and potential cane growers about the many services we provide 

to our growers to assist them in their day-to-day farming activities. 

Our Agriculture sector has strived to perform consistently despite the COVID-19 pandemic. 

This indicates that despite challenges faced in the global economy, agriculture will remain an 

important sector for economic development and gross domestic contributions. It also 

promotes a healthy nation by guaranteeing a sustainable supply of fresh, healthy and 

nutritious Fijian Grown produce. 

 
 

 

 
Assistant Ministry for Agriculture attended Agriculture Show 
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FARMERS INVESTMENT SCHEME 

The Council is proud to announce that it has also delivered the third element of the financial 

inclusion; the savings investment through the introduction of the Farmers Investment Plan 

with Unit Trust of Fiji [UTOF].  

The cane growers would now be able to invest with the Unit Trust of Fiji for the future.   

Savings is a very useful tool for self-financing of investments, emergencies and consumption-

smoothing. This product of Unit Trust of Fiji promotes and motivates cane growers to invest. 

This is a first such opportunity created jointly between the Council and the Unit Trust of Fiji 

for the benefit of our growers and their families for rainy days with promising returns.  

The terms and conditions of Farmers Savings Plan is very encouraging, flexible and with no 

withdrawal or miscellaneous fees. Growers have the privilege to invest from their proceeds 

through direct deduction arrangements with FSC and even make cash deposits, surpluses 

from the subsistence farming setups. 

The Council will continue to support our growers and their well-being and will also facilitate 

the Farmers Investment Plan on behalf of the growers.     

 

Unit Trust of Fiji and Sugar Cane Growers Council MOU Signing 
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IMPACTS OF CLIMATE CHANGE 

Climate variability and climate change are projected to result in changes in sea levels, rainfall 

pattern, and the frequency of extreme high and low-temperature events, floods, and 

droughts. Sugarcane production has been adversely impacted by increases in the frequency 

and intensity of extreme environmental conditions such as severe tropical cyclones. Floods, 

cyclones and droughts has been increasing over the years and the increasing significance of 

climate change in the economic and social life of farmers needs attention. Yet there are no 

mechanisms to respond to and mitigate these.  

The degree of climate change and its impact on sugarcane is associated with geographic 

location and adaptive capacity. The impact of change in weather patterns is visible in the 

timing of cane planting. Growers are dependent on climate and meteorological data to 

determine the best times for planting, harvesting and deciding on suitable sugarcane varieties 

for different soil types. 

 The Sugar Industry relies heavily on rainfall, which in recent years has become much 

localized. Some places receive too much rain while some do not receive rain at all. Long 

periods of drought have also affected sugarcane farms and most sugarcane growers have little 

provisions for irrigation facilities. Tropical cyclones have left greater impacts on sugar 

production. 

Sugarcane farming is based on process and certain level of rainfall is required for each phase 

of the sugarcane life cycle. Rainfall and temperature in correct measures contribute to a good 

crop. ‘Mana' sugarcane variety predominately grown in Viti Levu, requires enough sunlight 

and just the right amount of rainfall and temperature for sugar content to increase. 

When the crop is approximately five to six months old, sugarcane is meant to grow in height. 

The cane takes on nutrients from the soil, sunlight and temperatures must be approximately 

16°. A decrease in temperature to 13°C sets in the premature process of sucrose accumulation 

that should take place when the cane is 9 months old. Thus the yield by weight decreases, 

resulting in sugarcane being underdeveloped. 

Rainfall outlooks also affect mill operations. When the rainfall outlook is above average during 

harvesting season, the mill operation is likely to be longer as there would be a significant 

hindrance in harvesting and transportation of harvested cane to the mills in wet condition. 
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TROPICAL CYCLONE YASA 

Severe Tropical Cyclone Yasa made landfall over the southern parts of Bua in Vanua Levu as 

category 5, on December 17th, 2020 and had also affected the entire cane belt in the Northern 

Division. TC Yasa had a huge humanitarian impact and affected population in high risk areas 

exposed to impacts generated from hazards linked to this meteorological event. Extensive 

damages were inflicted on human lives, properties such as main dwellings together with 

labour camps and infrastructures, livestock and agriculture, disruption in communication 

networks, power shut down, communities being cut off due to flooding and land slide and 

coastal inundation due to storm surge and wind driven waves. The 2021 crop forecast for 

Labasa mill was 690,000 tonnes. Due to the devastation caused by TC Yasa, it was revised to 

445,600 tonnes, a decrease of 244,400 tonnes or 35%. Parts of Bucaisau and Wailevu flats 

were affected by significant seawater ingress. It is suspected that there was salt-water 

intrusion due to floodgate failure. Of the 1,476.9ha water logged, 235ha has been affected by 

salt-water ingress and required replanting. Debris – tree branches, roofing iron and other 

debris have been blown into the fields.  

 

 

 

 

 

 

 

Damage sustained to crop due to high intensity winds during the cyclone. 

Crop damage due to seawater intrusion during the cyclone.  
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