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Thank you for taking the time to read
our annual report for 2019.

In this document you can find details
on our performance, key drivers and
metrics for our industry, and the
challenges we face.
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The Fiji Meat Industry

Board was established
and is governed by the
Meat Industry Act 1969.

In September 2005, the Board was designated a Commercial

Statutory Authority.

Over many decades, the FMIB has acted to support the meat
industry by acting as a wholesaler and retailer, purchasing
from farmers across Fiji, then selling to retailers and

conducting retail sales independently.

Our functions are to:
Construct and operate public slaughtering facilities.
Take steps for the expansion, preservation, and
protection of the meat industry in Fiji.
Deal, purchase, or trade in livestock, meat, and its

byproducts.



Over many years, the FMIB has

acted to support the meat industry,

purchasing from farmers across Fiji,

providing reliable slaughter services

and sales at great prices.

Our Mission

FMIB is committed to providing slaughtering service
in facilities that are internationally benchmarked for

safety, hygiene and quality.

FMIB will respond to the needs of diverse markets
through humane practises, technological efficiency

and adding value to meat and products.

In doing so, FMIB believes in continuous business
success and growth built upon customer satisfaction,
high ethical standards, good business practices
and concern for the welfare of our employees. We
are committed to fulfilling our responsibility to the
Government, the environment, our suppliers and the

community in which we operate.

Years in Operation
Our experience means we
deliver quality.

Our Vision & Values

To be a recognized provider of quality and value-added: meat,

protein and their by-products.

Customer Focus

- Team Work
Honesty

- Accountability
Result Oriented
Compliance with Relevant
Meat Standards
Innovation

Professional Staff Many Happy Customers
Without our staff, we wouldn't We pride ourselves in
be able to achieve our goals. providing the best service.




2019 was a year of good growth for

FMIB.

Joann Young
Fiji Meats Industry Board Chair

The Board’s operations were not substantially affected
over the financial year and we realised gains for most of

our commodities.

The next few pages will demonstrate our performance and

highlights over 2019.

FMIB's slaughter statistics recorded moderate growth, with
the exception of sheep, which fell due to less production
over the year. The decline in livestock numbers over 2018
saw some recovery, which directly resulted in a growth of
slaughter rates. While we are still not able to slaughter at

full capacity, progress has been made to reach this goal.

Our major challenges in 2018 continued through 2019,
with some easement observed as a result of prudent

management and planning.

Finally, our continued efforts to manage operations
efficiently and provide premium prices to local suppliers
have ensured that we continue to stimulate industry

growth while minimising resource leakage.

The Board collectively shares in my sentiment - we look
forward to another year of strong growth and thank our

hard working staff and management for another good year.






Insights from our CEO

2019 brought many challenges and offered many
opportunities for the FMIB, the most significant of which
was the recording of peak numbers in some of our

statistics.

All of our commodities, with the exception of sheep,
performed admirably and saw increases across the board.
Our Magiti section did well, with a 9.07% increase to

$1,485,802 worth of sales over the year.

Our “Target Performance Improvement” programme
continued, assisting us with maximising operational
performance. We aim to manage our resources sustainably,

Vimal Chand ) .
Chief Executive Officer and while we continue to encounter challenges related
to processing costs, we are confident in our ability to

maintain resource levels.

2019 brought many challenges but was still a

year of growth in which we recorded increases
across many of our commodities.




2019 Summary

Goats were the fastest growing

commodity, recording 8.60%
growth in numbers, with pigs and
cattle following at 4.73% and 3.00%
respectively. Sheep, unfortunately,

fell by 25.88%.

Pigs remained the top commodity,

with the highest number of

slaughter numbers, beating out the

other three commodities combined

at 61.43% of total slaughter
numbers.
However, slaughter numbers do

not often positively correspond
with weight. Despite the strong
pig slaughter numbers, slaughter
weight was 31.86% of total slaughter
weight. This marked a modest 1.04%

increase over 2018.

In contrast to pigs, only 9062 cows
were slaughtered over the vyear,
making up 33.99% of total slaughter
numbers. However, this made up
the most significant portion of
total slaughtered weight at 67.70%.
Compared to 2018, this marked a
minor decrease of 0.94%.

and combined

Goat sheep

represented  4.58%  of  total
slaughter numbers, falling by 0.36%

from 2018.

The number of cattle slaughtered
increased over 2018 numbers by
3.00%, increasing by 264 carcasses
to 9062 in 2019. Total slaughtered
weight increased over 2018 by
4.73%, increasing by 740 tonnes to

16,376 tonnes in 2019.

Our collaboration with the Ministry
of Agriculture should see us raise
those numbers higher over the
coming years.

We work with stakeholders to
incentivisebeeffarmingbyproviding
access to long-term leases, low
interest rates on borrowed capital,
improved genetics and accessibility
to fencing material in conjunction

with stakeholders.

The Board continues in its support
of the Ministry of Agriculture with
the slaughtering of sick cattle,
infected with tuberculosis, to
prevent the disease spreading to

other cattle and humans.

The number of goats slaughtered
increased over 2018 numbers by
8.60%, increasing by 70 carcasses
to 884 in 2019. Total slaughtered
weight increased over 2018 by
3.00%, increasing by 0.3 tonnes to

10.30 tonnes in 2019.

The number of sheep slaughtered
decreased over 2018 numbers by
25.88%, decreasing by 118 carcasses
to 338 in 2019. Total slaughtered
weight decreased over 2018 by
48.94%, decreasing by 3.45 tonnes
to 3.6 tonnes in 2019.

The livestock unit is tasked with
raising cattle on its farm using
good husbandry practices such
as castration, dehorning, and
drenching. The unit supports local
farmers by liaising with farmers
who want to sell their livestock
to the abattoir and purchasing
pregnant and underweight cattle

on a live weight basis.

These cattle are held at the Nasinu
Abattoir until calving or until they

are ready for slaughter.



Cattle

The number of cattle slaughtered grew by 3.00%, increasing by 264
carcasses to 9019 in 2019. Total slaughtered weight grew by 4.73%,
increasing by 740 tonnes to 16,376 tonnes in 2019.

Pig

The number of sheep slaughtered grew by 4.73%, increasing by 740
carcasses to 16376 in 2019. Total slaughtered weight grew by 5.17%,
increasing by 50 tonnes to 1018 tonnes in 2019.

Sheep

The number of sheep slaughtered fell by 24.88%, decreasing by 118
carcasses to 338 in 2019. Total slaughtered weight fell by 48.94%,
decreasing by 3.45 tonnes to 3.6 tonnes in 2019.

Goat

The number of goats slaughtered grew by 8.60%, increasing by 70
carcasses to 884 in 2019. Total slaughtered weight grew by 3.00%,
increasing by 0.3 tonnes to 10.30 tonnes in 2019.
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Quality Assurance

The quality assurance team ensures
that only the best meat reaches
customers, both locally and
abroad. The team is responsible
for controlling operational food
safety hazards, ensuring that the
meat we produce is safe for human
consumption. The team also has

a customer-facing role in that it

handles customer complaints,
feedback, and queries.

The quality assurance team
establishes, documents, and

maintains procedures to ensure
that all of FMIB's production can
be traced back to its source if a
need arises, such as in the case of
detection of sick livestock.

The quality assurance team
finally handles all monitoring of
slaughtering, cleaning, and delivery
procedures, with all data collected
for analysis and audit.

Compliance

All of our products are produced
in compliance with the Food Safety
Act 2009, with all monitoring
requirements fulfilled right to the
delivery of products to clients.

The and

Board Ministry — of

Agriculture  work together to
enforce a ban on the slaughtering

of female cattle. The only exception

to this ban is female cattle that are
unsuitable for breeding, however,
they may only be slaughtered with
the approval of the Ministry.

The Board

ensures monitoring

of disease and illness amongst
livestock is performed in line with
standard operating procedures to
ensure the health and safety of all

customers and employees.

There needs to be improvements
carried out on the Abattoir. This is
due to the fact that there are now
new legislations and requirements
on food handling, security and

hygiene.

This affects the company’s ability

to enter and penetrate new
markets like the tourism industry
and large restaurants. The demand
for high quality beef is still being
met by importation from producers

overseas.

Human Resources

We do our best to maintain a happy
and productive workplace. The
Board's values are at the core of all

we do.

The total number of employees at
the end of 2019 was 83 employees,
of one

amounting to a loss

employee over the year.

Finance

The 2019 financial year was
inspirational for FMIB as increase in
slaughter numbers were recorded
from past 4 years which brought
slight increase to our revenue. The
Board also reduced its operating
cost with  stringent  control
measures leading to decrease in
net loss for the year to (162,941)
compared to (305,754) loss in
2018. The reduction in loss for the
year also improved the cash flow
position of the Board with a current
ratio of 2.17:1. The Board's debt
level is also minimal with a ratio of
0.04:1. Overall the Board performed
well financially as it was able to
meet up the financial obligations
and ensure that the business is

running as a going concern.
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