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APPENDIX 1: PUBLIC ACCOUNTS
COMMITTEE QUESTIONS

PAC SUPPLEMENTARY QUESTIONS AFTER REVIEWED THE MINISTRY OF SUGAR INDUSTRY’S INITIAL
RESPONSE

1. Issue 3.2 —Assessment of Grant Application — Please explain what sort of awareness were
carried out for farmers in regard to the Grants that were available and the process to access

it?

2. Grant Application — Please explain what sort of assistance were given to farmers who need

assistance in filling the forms.

3. What assistance was given to those farmers who genuinely missed out in getting the

assistance in the first place?

4. What was the success rate of this Grant Assistance that were given out?

5. What sort of monitoring and evaluation was carried out by the Ministry and the Fiji Sugar

Corporation (‘FSC’) to see that the assistance was used for the purpose it was given for?

6. How effective is the monitoring processes of the Sugarcane Development and Farmers

Assistance Program (‘SDF’) Grant?

7. Can the Ministry explain why its (Ministry and FSC) monitoring processes are not consistent
with the requirements of the Annual Work Plan of the SDF which exposes risk of grants not

being utilized appropriately?

8. Please explain what are the mechanisms in place to recover funds from those farmers who

did not utilize the funds for its intended purpose?

9. What is the status of the Cane productivity pre and post SDF Grant period, particularly from

2010 to 2015, 2016 to 2019 and 2020 to 20227

=  Types of subsidy provided by Government to farmers on yearly basis?

= Number of Farmers assisted and amount for planting new sugarcane on yearly basis

= Number of Farmers against hectares of plantation done

= How many hectares of land were utilized from the existing farm and how many

hectares of land preparation was done on new land under the scheme?

10. What is the current Tonnes of Cane to Tonnes of Sugar (‘TCTS’)?



11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

22.

23

24,

What is the difference in tonnage comparing the new crop that has been planted on by
existing farmers?

What is the Ministry plan in self sustain the industry in the next five (5) years and by how
much reducing the subsidies provided by the Government to the farmers?

What is the Ministry plan to provide support to underperforming farmers?

Please provide breakdown on the total tonnages of cane that was transported from Penang
to Rarawai Mill?

In terms of transparency, can the Ministry explain how it has strengthened the application
process through which Grant recipient are selected and compare it to the process that was

previously followed to vet the application?

Was there any evaluation carried out to on the effectiveness, efficiency and economic
viability of the SDF Grant implementation?

Grant Monitoring Framework — what is the current status of the GMF?

Does the Ministry have the procedures and processes in place to ensure the integrity of the
Grant Administration process such as covering conflict of interest and fraud?

How the Ministry does ensures that the FSC maintains proper records of Grant payments
and provides when requested for audits?

How bad was the cases that were submitted to the FICAC?

What is the current statistics for Sugarcane Production in relation to farmers Tonnes of
cane?

Provide clarification on the $1.8 million Sugar levy, what is it paid for and what benefit it
brings to the industry?

. Can the Ministry explain was there any cost benefit analysis done on the fertilizer subsidy

of $46.3million?

Without subsidy, can the Ministry provide the costs of producing 1 tonne of sugarcane?



APPENDIX 2: PUBLISHED WRITTEN
EVIDENCE

Clarification of Issues — Performance Audit on the Monitoring of Implementation of the
Sugarcane Development and Farmers Assistance Programme — (PP.107 of 2021)

Issue 3.1 Grant Monitoring Framework

The Committee noted from the report that there was absence of Grant Administration and Monitoring
framework. The Committee also notes that the Ministry is in the process of drafting a Grant Monitoring
framework.

1. Can the Ministry update the Committee on the progress of draft Grant Administration and
Monitoring Framework?

The Grant Administration and Monitoring Framework is still in its draft process. As consolidation process
is ongoing, more issues and gaps being identified and are being incorporated, thus needing additional time
to complete the consolidation of the framework.

2. What is the timeline for this framework to be completed?

The timeline for fully completion, endorsement and passing of this framework is by August 2022. From
completion of write up, the framework will be circulated to all capital program implementing agencies
within sugar industry for the comments and views prior to comments and endorsement of Senior
Management of the Ministry of Sugar Industry. Thus, the need for additional time till beginning of new
financial year.

Issue 3.2 Assessment of Grant application

The Committee notes from the report that there were internal control issues where assessment of grant
application was not properly documented.

3. What are the plans for the Ministry to ensure proper documentation is done for the grant assessment?

Ministry has incorporated the key requirements into the Sugarcane Development and Farmers Assistance
program workplan for 2021-2022. Please find attached the 2021-2022 work-plan. Also there is a checklist
that is provided to applicants when preparing and submitting their applications for respective grants. The

checklist is attached to the application forms.

4. What is the criteria for assessing Grant application?

First and foremost criteria is the submission of all required documents and all applications are submitted
by the defined due date. This is the first level of elimination

Grant is on first come first serve basis; however, priorities will be given to growers that did not receive
any cane planting grant in last two years.



Issue 3.3 Grant Allotment System

The Committee notes from the Report that allotment of grant was on first come first serve basis. The
Committee also note from the recommendation of the Auditor General that an effective appraisal system
should be developed.

5. Please advise the Committee on the appraisal system being developed to assess the applicants based
on merit instead of first come first serve basis?

Ministry has reviewed the merits of “first come first serve” basis and determine and currently this serves
as the best system which is not discriminatory against any farmer. Ministry is open on the idea that if
there were a better alternative to the current system, Ministry will review and possibly adopt this system.

The notion behind applying the “first come, first serve basis” is to encourage the immediate submission of
applications from individuals considering the limited funding allocated for grants. However all
applications received will be scrutinized not only on one criteria of first come first serve basis but other
grounds such as review of farming plans, ability to produce more, etc.

Issue 4.1 Record Management System

Deficiencies were identified in Records Management System in Auditor-General’s report. Due to this
there were missing grant agreements and payment vouchers.

6. What are the plans to improve the record management system?

The majority of the missing agreements are from 2015 to 2018. During this time till date FSC has been
keeping manual records of all agreements. However Ministry has advised FSC to identify if they can keep
soft copies of all the individual agreements with farmers on a database on a server for better record
maintenance. In the meantime, Ministry is actively doing quarterly audits of sector offices to ensure that
current year’s agreements are in place and properly stored.

Issue 4.4 Delayed Grant Payments to Farmers

The Committee notes from Auditor-Generals report that payments to growers were delayed. One of the
reason for the delay is the quarterly grant receipt from Ministry of Economy which is not in line with the
2 planting windows. The other factor is the grant acquittals not being submitted to Ministry of Economy
in a timely manner for the release of the grant.

7. What measures are put in place by the Ministry to address the above issues?

Ministry has incorporated the funding timelines in its Annual work-plan 2021/2022. Please find attached
the work-plan for 2021-2022.



Issue 4.5 Monitoring of SDF Assistance at Farm levels
The Auditor-General’s report found inadequate monitoring of the grants.

8. How is the Ministry and FSC with other relevant stakeholders ensuring that adequate
monitoring is performed of the Grant recipients?

Ministry lacks sufficient Monitoring staff. Ministry has also requested for additional staffs through
its yearly budget submissions to Ministry of Economy in 2018/2019, 2019/2020, 2020/2021 and
2021/2022.

However, in the meantime, Ministry has engaged stakeholders and started off with monitoring at
farm levels. Please find attached the monitoring reports.

Issue 5.3 Deficiency in grant assessment process

The Auditor-General’s report highlighted instances where grant recipients have not fully complied
with the allotment criteria. In the response, the Ministry has indicated that it will ensure full
compliance of the processes.

9. Can the Ministry update the Committee what improvements have been done to the
processes of grant application assessment to ensure full compliance?

The Ministry has incorporated this in the Standard operating Procedures (SOP) within the work-
plan. The Ministry will also ensure that FSC adhere to the SOP in the work-plan. Attached is the
2021-2022 work- plan.

Issue 6.0 Review, evaluation, and performance reporting

The Auditor-General’s report has highlighted the lack of appropriate system for evaluation and
reporting of grant utilization.

10. Can the Ministry update the Committee on their plans to improve evaluation and reporting
of grant utilization?

The Ministry has incorporated this in the Project evaluation and policy review within the work-plan.



PAC SUPPLEMENTARY QUESTIONS AFTER REVIEWED THE MINISTRY OF SUGAR
INDUSTRY’S INITIAL RESPONSE

1. Issue 3.2 —Assessment of Grant Application — Please explain what sort of awareness were
carried out for farmers in regards to the Grants that were available and the process to
access it?

Awareness’s pertaining to Cane Planting Grant are carried at different levels which
includes:

1. National Level
i. Advertisement in News Papers
Full Page Advertisement is placed in Saturday’s Newspapers which provides
information pertaining to application process, grant criteria and deadline for Cane
Planting Grants. These advertisements are placed at the beginning of each
government fiscal year to provide adequate time for farmers to apply for the grant
before due date.

ii. Radio Talk Back Shows
Ministry in conjunction with its stakeholders also participate in radio talk back
shows and raise awareness on each grant including Cane Planting Grants. Through
this, any stakeholders including the farmers can seek clarifications, raise their
concerns, and provide suggestion for improvement. Details of number of Radio Talk
back shows are as follows for last 4 years are

Year No of Talk Back Show Attended.
2019 6
2020 5
2021 5
2022 4

iii. National Steering Committee (NSC) Meetings.
NSC which consists of Head of Sugar stakeholders which is chaired by Ministry.
Meetings are convened at regular basis to address emerging issues or policy
changes that is required. These changes are then relayed to all staff to advise the
farmers of the new changes.

2. Mill Level

Once Work Plan is finalised and approved, awareness workshops are conducted with
all sector officers and Senior Executive Officers of Sugar Cane Growers Council (FSC
and SGGC being the major contact points for farmers) at all three Mills_are organised.
This provides opportunities to clarify changes so that officers very well versed with
the eligibility criteria, application processes, and documentation requirements.

3. Farmers Level
1. Consultation with Farmers (on-going program)



Number of pocket meetings are organised with farmers by Ministry and
sugar stakeholders on daily basis where not only issues faced by the
farmers are discussed, but also awareness of the grants which includes but
not limited to eligibility criteria, requirements, and changes to policies.

ii.  Meeting with Farmers who visit Office.

Number farmers visit office of Ministry and Sugar Stakeholders on daily
basis. This provides opportunity for officers to raise awareness on grants.

iii.  Visiting farmers while attending complains or on routine runs.
Officers from Ministry and Sugar Stakeholders attend complains and visit
farmers on daily basis. This provides opportunity for officers to raise
awareness on grants and discuss challenges faced by them.

iv. Toll-free line with FSC

2. Grant Application — Please explain what sort of assistance were given to farmers who
need assistance in filling the forms?

Farmers are provided guidance, information, and assistance throughout the application
process. The officers at Ministry, Sector Office and SCGC office help farmers understand the
requirements, gather necessary documents, and complete the application accurately. For
ease of understanding the officers, explain the eligibility criteria, requirements, and
penalties in the vernacular language which farmers understand.

Where farmers still find difficulty in filling the forms, these officers assist farmers by filling
the form on behalf of them.

3.What assistance was given to those farmers who genuinely missed out in getting the
assistance in the first place?

There are two ways

i. On the outset it is imperative to note that FSC assess all farms and
maintains the Planting Database which records all the famers who have
planted cane during the season (irrespective of whether the farmer is
assisted through grant or not). The following information are update
regularly in the database:

[ assisted through grant in previous years.

[l amount assisted;

[1 keep records of farmers have poor track records from previous
years grant; and

[1 defaulting growers who in previous years have abused the
grant



Considering all the above information, farmers that have not been assisted
in previous years and are producing growers with good proven records are
given priorities. However, in circumstances where the recipient of grants fails
to meets its obligations, then funds are diverted to farmers who genuinely
missed out in getting grant.

ii.  Ministry in partnership with Sugar Cane Growers Funds have Cane
Development revolving facility (CDRF). It is an interest free loan facility for
farmers. Under this facility, who genuinely missed out in getting assistance
in the first place, can be assisted with CDRF facility where it is interest free
for active growers.

4. What was the success rate of this Grant Assistance that were given out?

It's worth noting that there are various factors either directly and indirectly affecting the
success rate which of are within control (such as farm husbandry practices) and also
beyond the control due to the impacts of climate change (unfavourable Weather, natural
disasters, manpower etc). It is therefore, imperative to take into consideration these
factors before determining a singular, definitive figure for success rates.

The study covered five-year period. It was revealed that there is a direct correlation
between the grants provided and sugarcane production. Notably, an upsurge in cane
production aligns with increased funding, while a decrease in funding corresponds to a
reduction in production. Graph below illustrates positive coloration between grant and
production.

CPG Budget vs Sugarcane Production

2016/2017 2017/2018 201872019 201972020 2020/2021



5. What sort of monitoring and evaluation was carried out by the Ministry and the Fiji
Sugar Corporation (‘FSC’) to see that the assistance was used for the purpose it was
given for?

There are 3 levels of monitoring: -
Level 1

FSC Field Officers and Farm Advisors do daily monitoring, and the report is captured in a
Cane Planting Grant (CPG) register maintained in the sector offices. The grant allocation
details are accessible in the FIS (Field Information System) and Quarterly Reports submitted
to MoSlI by FSC.

Level 2

20 % of beneficiaries were monitored by SCGC and report submitted to MoSI.

Level 3:

random monitoring of 5 % of beneficiaries was done in every quarter by MoSI Grants unit.
Daily monitoring is done by respective sector Field Officers, Farm Advisors and also by ASMs.

Details of these visits and verifications are captured in CPG Registers kept at each sector Office
and audited internally. A copy — from Naloto Sector of Rarawai Mill and the Waigele sector in
Labasa Mill is shown below as an example.
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6. How effective is the monitoring processes of the Sugarcane Development and Farmers
Assistance

Program (‘SDF’) Grant?

Despite its limited resources, the Ministry has demonstrated commendable efforts in
monitoring the grant programs. In recent years, auditors have emphasized the necessity of
augmenting the monitoring team within the Ministry.

Some activities carried by Ministry to ensure capable monitoring are:



Quarterly Data Collection: Effective monitoring involves collecting relevant data at
quarterly stages of the program. This data includes information on the number of
applicants assisted, disbursed funds, project progress, and outcomes.

On-Site Visits and Field Inspections: Field visits by grant officers provide firsthand insights
into project implementation and allow for verification of reported progress.

Farmers Feedback: Gathering feedback from farmers who received grants provides
valuable insights into the program's impact, challenges, and areas of improvement.

Documentation and Reporting: Proper record-keeping and documentation of program
activities, expenditures, and outcomes ensure transparency and accountability.

It is important to acknowledge that the Ministry of Sugar Industry operates with one of the
most modest budgets among Ministries of comparable scope and function.

Below is an analysis of the distribution of budget operations of Sugar against other

comparable Ministries;

2023-2024
Economic Services Operating | Capital Total (000) | Operating % | Capital %
Ministry of Agriculture $31,439 $57,452 $88,891 35% 65%
Ministry of Fisheries $11,282 $7,368 $18,650 60% 40%
Ministry of Forests $12,119 $7,723 $19,842 61% 39%
Ministry of Sugar Industry $1,553 $48,126 $49,678 3% 97%
2022-2023
Economic Services Operating | Capital Total (000) | Operating % | Capital %
Ministry of Agriculture $25,342 $36,933 $62,275 41% 59%
Ministry of Fisheries $9,832 $3,188 $13,020 76% 24%
Ministry of Forests $10,932 $5,990 $16,922 65% 35%
Ministry of Sugar Industry $1,075 $44,229 $45,305 2% 98%
2021-2022
Economic Services Operating | Capital Total (000) | Operating % | Capital %
Ministry of Agriculture $29,236 $29,425 $58,660 50% 50%
Ministry of Fisheries $10,656 $4,092 $14,748 72% 28%
Ministry of Forests $10,197 $3,160 $13,357 76% 24%
Ministry of Sugar Industry $1,052 $82,267 $83,319 1% 99%
2020-2021
Economic Services Operating | Capital Total (000) | Operating % Capital %
Ministry of Agriculture $29,248 $33,720 $62,968 46% 54%




Ministry of Fisheries $10,538 $4,770 $15,308 69% 31%
Ministry of Forests $10,080 $4,898 $14,978 67% 33%
Ministry of Sugar Industry $1,145 $63,739 $64,883 2% 98%
2019-2020
Economic Services Operating | Capital Total (000) | Operating % | Capital %
Ministry of Agriculture $27,955 $31,490 $59,445 47% 53%
Ministry of Fisheries $10,791 $4,527 $15,318 70% 30%
Ministry of Forests $11,599 $2,666 $14,265 81% 19%
Ministry of Sugar Industry $1,445 | $111,020 $112,466 1% 99%

7. Can the Ministry explain why it’s (Ministry and FSC) monitoring processes are not
consistent with the requirements of the Annual Work Plan of the SDF which exposes risk of
grants not being utilized appropriately?

Monitoring procedures are established and operational. The three levels of monitoring as
stated in the workplan are working very well. Initial monitoring, executed by Sector
Officers, is documented on work order forms and retained by each respective officer. A
subsequent layer of monitoring, performed by the SCGC office, is chronicled within
quarterly reports submitted to the Ministry. The Ministry undertakes a third phase of
monitoring, drawing upon the data from the aforementioned reports. While
acknowledging that the reports may not align entirely with audit preferences due to their
voluminous nature, the Ministry mitigates this through the submission of assisted farms
listings and random inspections.

The comprehensive monitoring mechanisms required by audit are not feasible for Ministry
due to the following:

Resource Limitations: The Ministry has faced resource constraints, including manpower,
technology, and financial resources, which have impacted the ability to execute
comprehensive monitoring activities. The lack of resources has also been highlighted in
auditor general’s report for the Ministry.

Operational Challenges: The complexity of coordinating and implementing monitoring
processes across multiple grant programs and regions have presented operational
challenges. Due to the number of grants and beneficiaries spread out geographically, it has
always been a challenge for the Ministry to provide ample oversight to the grants being
disbursed.

To ensure that Ministry keeps strengthening the monitoring processes, the Ministry is
committed to taking the following actions:

Review and Alignment: Conduct a comprehensive review of existing monitoring processes
and align them more closely with the requirements of the Annual Work Plan to mitigate
risks associated with inappropriate grant utilization.




Resource Allocation: Seek to allocate additional resources, including personnel,
technology, and funding, to strengthen monitoring capabilities and ensure more consistent
adherence to the monitoring plan. For the financial year 2023-2024, Ministry has been
given three (3) additional grant/monitoring officers to ensure wider reach of the grant
monitoring team.

Training and Capacity Building: Provide training and capacity-building opportunities for
monitoring staff to enhance their skills and expertise in carrying out effective monitoring.

Continuous Improvement: Implement a system of continuous improvement, where lessons
learned from past monitoring experiences are used to refine and optimize future
monitoring processes.

By taking these steps, the Ministry aims to enhance the effectiveness and consistency of
their monitoring efforts, ultimately ensuring that the grants provided through the SDF
program are utilized appropriately and in accordance with the Annual Work Plan.

8. Please explain what are the mechanisms in place to recover funds from those farmers
who did not utilize the funds for its intended purpose?

Here are some mechanisms that are being used to ensure there is provision to recover
funds from farmers:

Grant Agreement: It is mandatory for recipient of grant funds to sign an agreement with
FSC. This agreement outlines the terms and conditions of the grant, including the intended
use of funds, reporting requirements, and consequences of non-compliance.

Particularly clause 6 and 7 which highlights the recovery process. Below is clause 6 and 7 of
the agreement

6. In case of misuse of the Sugar Cane Development and Farmers Assistance
grant which includes but not limited to non-planting of cane for area assisted for land
preparation, stand over cane, sale of cane for seedling purpose, farm sale, and
planting of non- sugarcane crops, recipient grants authority to FSC to deduct the full
cost of the grant provided and an additional 25% of the said amount to cover from
his/ her cane proceeds.

7. In case where the cane proceeds are not sufficient to meet the total cost of
grant including 25% administration cost, the recipient will make necessary
arrangement to settle the balance. Failure will result in legal actions taken against
the recipient by FSC

Sample Agreement provided below;



SUGARCANE DEVELOPMENT AND FARMERS ASSISTANCE PROGRAM

Year; 2023-2024

Between
Fiii S C jon Limited (FSC) &
Resini
Name: Farm No:
Sector: Mill:

Both FSC and the registered grower as the recipient AGREES: -

!\l

That FSC will administer the Grant on recipient’s behalf and provide necessary
guidance and supervision to ensure proper utilization of the grant;

To adopt recommended farming practices with regards to crop rchabilitation, land
preparation, sced cane sclection and treatment, cane planting. fertilization,
cultivation and weed control;

That the activities mentioned in cach Work Order must be completed within 45
days from the issuance date. The recipient must immediately notify the sector office
upon completion and FSC Sector officer must undertake verification within a
week ofnotification.

Failure to comply within 45 days will deem the Work Order Null and Void and will
result in the non-payment of the grant.

In case of unforeseen circumstances that is beyond human control including but not
limited to Tropical cyclone, drought, flooding, death of an immediate family, the
growershould immediately inform in writing to the FSC Sector Officer for perusal
for which FSC needs to provide written response within five (5) working days.

In casc of misuse of the Sugar Cane Development and Farmers Assistance grant
whichincludes but not limited to non-planting of cane for area assisted for land
preparation. stand over cane, sale of cane for seedling purpose. farm sale. and
planting of non- sugarcane crops, recipient grants authority to FSC to deduct the full
cost of the grant provided and an additional 25% of the said amount to cover from his/
her cane proceeds.

In case where the cane proceeds are not sufficient to meet the total cost of grant
including25% administration cost, the recipient will make necessary arrangement to
scttle the balance. Failure will result in legal actions taken against the recipient by
FSC.



8. All efforts will be made from recipients end to harvest cane assisted under this Sugar
Cane Development grant.

9. Recipient will not deny access to his‘her farm to any Sugar Industry Stakeholders for
mOoNitoring purposes.

10.  FSC will process first payment as per 6.5 (i) of grant amount to recipient or contractor
{based on recipient advice) upon satisfactory completion of st land preparation with
two weeks for verifications. FSC will not be responsible for any arrangement made
between the recipient and the contractor including cooperatives for land preparations.

11.  FSC will process sccond payment as per 6.5 (ii) of grant amount to recipient or
contractor (based on recipient advice) upon satisfactory completion of 2nd or final land
preparation with two weeks for verifications. FSC will not be responsible for any
arrangement made between the recipient and the contractor including cooperatives for
land preparations.

12, FSC will credit final payment as per 6.5 (ii1) of grant amount to recipient (based on
recipient’s advice) within six to eight weeks after verification upon Application of
AgLime. use of good seed and successful germination, proper weed control, application
of Blend A and B fertilizer and first round of inter- row cultivation. FSC will not be
responsible for any arrangement made between the recipient and the contractor
mcluding cooperatives for planting.

The above-mentioned conditions were explained to me in English/Hindi/ I-Tauket language and I
fully understood and agree to the above-mentioned conditions.

Signature or left thumb print of Grower Signature of FSC Officer

Date: Date:

To-date FSC has recovered $3,645 as CPG and $372 as Administration fee from 5 growers
and is with FSC.

The recovery fee in 2023 increased from 10 % in previous years to 25% of the
entire/funded grant amount for defaulting farmers to ensure deterrence on improper grant
utilisation.

9. What is the status of the Cane productivity pre and post SDF Grant period, particularly
from 2010 to 2015, 2016 to 2019 and 2020 to 20227

The impact on production of cane before government grants and after government grants
is shown through the graphs below;

The data shows that cane production has been in perpetual decline over the years from a
high of 3.2m in 2006 to a low of 1.3m in 2016. However, due to the introduction of
government grants and subsidies, the declined was stemmed from a sharp decline of 56%
to only a smaller decline of 6%
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2 Million tonnes were last harvested in 2011 from 39,500 Ha
with a productivity of 53 tonnes per Ha and supplied by 13,250 producing farmers.

[ Types of subsidy provided by Government to farmers on yearly basis?

P

Minisry of Sugar Industry

2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023 Grand Total
Sugar Development and Farmers Assistance S S S S S S S $
Programme 10,890,000 | 15,400,000 15,400,000 | 500,000 1,200,000 500,000 1,000,000 44,890,000
EU Funding S S S - S - S - $ - $
100,000 115,000 215,000
Cane Access Roads S S $ $ $ $ $ $
3,688,844 7,254,248 6,300,000 2,000,000 1,000,000 3,000,000 6,700,000 29,943,092
Sugarcane Rehabilitation Small Grant Scheme $ - S S S S - S - S
1,015,000 1,000,000 2,000 2,017,000
Sugarcane Farm Mechanization Program S - S S S S - S $
1,890,000 1,215,000 250,000 90,000 3,445,000
Subsidy for Special Payment for Cane Farmers S - S S - S - S - S - $
8,000,000 8,000,000
Cane Cartage Program S - S $ $ $ $ $ $
4,228,028 5,659,907 3,999,994 3,000,000 3,768,823 4,961,098 25,617,850
Weedicide Subsidy S - S S S S - $ $ $
6,318,000 | 6,318,000 | 500,000 750,000 600,000 14,486,000
Fertiliser Subsidy S S $ S S $ $ $
9,722,100 15,354,000 15,354,000 15,620,136 14,420,126 25,340,847 25,340,847 121,152,056
New Farmers Assistance S - $ S - $ $ S = $
1,000,000 277,910 96,090 1,374,000
Tractor - mounted harvestor S - $ - S S - S - $ - $
500,000 500,000
Support to FSC S - S - S - S S - $ - $
50,000,000 50,000,000




Sugar Stabilisation Fund

$

30,000,000

$

41,107,976

$

46,984,334

$

2,820,361 120,912,671

$

Cane Top-Up

$

16,909,373

$

6,003,460

$

$

$

$
22,912,833

Micro Insurance

$

$

$

300,732

$
300,732

TC Yasa

$

$

1,153,910

$
1,153,910

Capital Grants (SEG 10)

$

24,400,944

$

77,483,649

$

57,750,367

$

103,450,772

$

61,978,102

$

80,434,004

$

41,422,306 446,920,143

$

[1 Number of Farmers assisted and amount for planting new sugarcane on yearly basis

Programs ./ Year > 2014 | 2015 2016 2017 2018 2019 2020 2021 2022
No of Farmers Assisted 4,568 | 3,696| 3,444 | 5,785 | 6,168 | 5949 | 2,862 | 1,298 | 1,159
Amount in Million $ 8.4 5.0 4.6 9.0 15.4 15.4 0.5 1.2 0.5
Area planted (Ha.) 4993 | 2,755 | 2,601 | 5,216 | 5,259 | 5,875 789 | 1,002 442
[J Number of Farmers against hectares of plantation done

Programs ./ Year > 2014 | 2015 2016 2017 2018 2019 2020 2021 2022
No of Farmers Assisted 4,568 | 3,696| 3,444 | 5,785 | 6,168 | 5949 | 2,862 | 1,298 | 1,159
Amount in Million $ 8.4 5.0 4.6 9.0 15.4 15.4 0.5 1.2 0.5
Area planted (Ha.) 4993 | 2,755 | 2,601 | 5,216 | 5,259 | 5,875 789 | 1,002 442

[1 How many hectares of land were utilized from the existing farm and how many hectares

of land preparation was done on new land under the scheme?

Programs ./ Year > 2014 | 2015 2016 | 2017 2018 2019 2020 2021 2022
Area planted (Fresh 4,645| 2,643 | 2,244 | 3,368 | 4,053 | 4,647 530 | 1,002 256
planting) — Ha.

Replanting — Ha. 348 112 357 931 | 1,206 | 1,228 259 - 186
Total — Ha. 4,993 | 2,755| 2,601 | 5,216 | 5,259 | 5,875 789 | 1,002 442
10. What is the current Tonnes of Cane to Tonnes of Sugar (‘TCTS’)?

Year 2014 | 2015 | 2016 | 2017 | 2018 | 2019 | 2020 2021 2022

TCTS 8.1 8.3 9.9 9.0 10.6 10.7 11.4 10.6 10.5

11. What is the difference in tonnage comparing the new crop that has been planted on by

existing farmers?

The difference is around 7-8 tons depending on soil condition and rainfall farming and other factors

Tonnage ratoon (old crop) ‘

Tonnage New Crop

Difference in tonnage




49.2 tons 57.0 tons 7.8 tons

12. What is the Ministry plan in self-sustain the industry in the next five (5) years and by
how much reducing the subsidies provided by the Government to the farmers?

Currently Ministry is in the process of developing a vibrant Strategic plan. The government
in the 2023-2024 budget has provided a budget of $150,000.

Designing a comprehensive plan to self-sustain the sugarcane industry while reducing
government subsidies requires careful consideration of various factors and a multifaceted
approach. Here's a generalized outline of a Ministry planl. Diversification and Value
Addition:

Promote the development of value-added products such as ethanol, biofuels, and other
sugarcanebased products to create additional revenue streams. The Minister for Sugar
Industry has a plan to introduce the following new products to ensure that the industry
remains viable;

1. Establishing a sugar refinery entails significant upfront investment, with initial
setup costs exceeding $100 million. Despite the substantial initial expenditure, the
potential for long-term gains is promising. The products from the sugar refinery
command a price that is much higher that of conventional brown sugar.

ii. Establish an Ethanol (Bio fuel) plant to reduce dependency on fuel imports.

iii.  Engaging in co-generation, which entails supplying power to the EFL grid, will
generate supplementary income for the FSC.

2. Capacity Building and Training:

Provide training and capacity-building programs for farmers to improve their skills in
modern farming techniques, crop management, and sustainable practices.

3. Financial Support Transition:

Gradually reduce government subsidies while simultaneously providing targeted financial
support to help farmers transition to more sustainable practices.

Offer incentives for adopting efficient and sustainable farming practices.

4. Public-Private Partnerships:

Foster partnerships with private sector stakeholders, including processing companies, to
share resources, expertise, and risk in achieving self-sustainability.

5. Environmental Stewardship:

Promote sustainable land management practices, including soil conservation, water
management, and reduced chemical usage, to enhance long-term productivity and
environmental health.



It's important to note that Ministry will take a consultative approach to develop a new
strategic plan. This will include getting all the industry stakeholders on board, approach
private public partnerships to get the industry to self-sustain and become profitable as it
was before.

13. What is the Ministry’s plan to provide support to underperforming farmers?
The following are being practised to assist and provide support to farmers;
Capacity Building and Training:

FSC and SRIF are offering training programs on modern and sustainable farming techniques,
crop management, pest control, and soil health. These workshops educate farmers on the
best practises of farming and equip them to improve their production. FSC has embarked on
a targeted yield maximisation demo plot exercise of mid-range and underperforming
farmers in 150-200 tonnes and 3040 tonnes productivity levels, providing a comprehensive
technology package for improvement. 260 farmers are to be taken up and developed across
the three mills in 2023 through this program, and these farmers will be the ambassadors of
change in the ensuing years.

Crop Monitoring protocol and schedule for Yield Maximisation plots

RATOON CROP MANAGEMENT PRACTICES - HISTORY SHEET ** Ratooning date is taken as Day 1

ded ded | Carried out
Detalls Jype otiontry day of activity date / Entry date
1. Sector No (or) Name N
[2.Gang no. No AL
|3. Farm no. No !\ I‘E\ (&
4. Plot no. No -x
|5. Area (ha.) No I'
|6. Terrain Flat / Rolling /Hilly :
17.Soil ion
|A.Aglime Date -1t0-3
(Bags) Nos
B. Mill mud Date -1to-3
(Tonnes / Loads) Nos
|8.Variety Name
|9. Trash retention Date -1
10.Ratooning date Date 1
11.Trash removal from Stubble Date 7t010
|12.Stubble shaving Date 7t0 10
[13.0ff -barring (or) Ripping Date 10to 15
114.Pre- Emergence weeding (along cane rows) Weedicide name
Date 15-20
15.First fertiliser dose - Side dressing (Blend C) Date <20
(Bags) Nos 8or15
|16. Urea Spray (6-8 Kgs per acre) Date 40
117 Gap filing (or) Tumtum (1st time - Seedling or stubble Date
|or Pre- germinated setts or setts) 30 to 60 days
18. Irrigation if dry Nos NA
19.Early Post Emergence weeding SRR Me::::al CNETRES 50-60
120. 2nd Fertiliser dose - Side dressing (Blend C) Date 60-70
(Bags) Nos 7 or 0
|21. Intercultivation with plough (or / and) earthing up Date 90
122. 3rd Fertiliser dose - Side dressing (Blend B) Date 90-100
(Bags) Nos 4
23. Urea Spray (6-8 Kgs per acre) Date 120
124.Gap filing (2nd time - Cane from Stubble breaking) Date 135-150
25. Murate of Potash spray (Drought situation) 5 gms/Ltr Date NA
26. 2,4 D Amine spray for creepers (or) 2,4 D amine +
Diuron spray for creepers and grasses Date 150
|27. Crop inspection and status Date 270
| Good / Moderate / Poor
|128. Field weed status Weed free / Moderate / Heavy 270
29.Detrashing before harvest Yes/ No 300-330
130. Cane Yield Estimate (Tonnes ) No 300-330

** Recommended days may vary based on crop status and can be based on physical inspection and judgement

Financial Assistance:




Sugar Cane Growers Fund offers low-interest loans, grants, or subsidies to help farmers invest
in equipment, infrastructure, and inputs.

Risk Management and Insurance:

Crop insurance programs have been introduced through SCGC to protect farmers from losses
due to adverse weather, pests, or market fluctuations.

14. Please provide breakdown on the total tonnages of cane that was transported from Penang
to

Rarawai Mill?
Mill Area 2017/2018 | 2018/2019 | 2019/2020 | 2020/2021 | 2021/2022 | 2022/2023

Budget ($M) 5.12 5.66 4.0 3.0 3.77 4.96

Tons of Cane
Transferred
(Penang to

ey 118,240 | 139,939 | 145,809 | 152,984 | 133,683 | 132,461

15. In terms of transparency, can the Ministry explain how it has strengthened the
application process through which Grant recipient are selected and compare it to the
process that was previously followed to vet the application?

Ministry is still using the "First come, first served" grant disbursement method. It is a
method in which applicants are served in the order they apply, with no preference given
based on any other criteria.

Advantages of First Come, First Served Grant Disbursement:

Transparency: Applicants are served in the order they apply, ensuring no farmer is
discriminated against.

Equal Opportunity: All applicants have an equal chance of receiving the grant, regardless of
their background or circumstances. This promotes inclusivity and prevent biases.

Encourages Prompt Application: The urgency to apply early motivates farmers to act
promptly, ensuring that funds are utilized efficiently.

Considerations:



Ministry also understands that due to the “First Come first serve”, there may be some
farmers who miss out in the first instance. However, Ministry has catered to these farmers
by ensuring that the farmers who miss out in the first year are the first priority for
assistance in the coming year. This has been captured in the workplans. Apart from this,
farmers can also access the CDRF loan facility which is purely for Cane Planting at zero
percent interest rate.

16. Was there any evaluation carried out to on the effectiveness, efficiency and economic
viability of the SDF Grant implementation?

An impact assessment study was conducted by the Ministry's Grants team in 2022. This
study covers the previous five years and reveals a clear correlation between the grants
awarded and sugarcane production. Notably, an upsurge in cane production aligns with
increased funding, while a decrease in funding corresponds to a reduction in production.

This is demonstrated by the graph below

CPG Budget vs Sugarcane Production

2016/2017 2017/2018 2018/2019 20192020 2020/2021

17. Grant Monitoring Framework — what is the current status of the GMF?

The Grant Monitoring framework is in place now.

18. Does the Ministry have the procedures and processes in place to ensure the integrity of
the Grant Administration process such as covering conflict of interest and fraud?

There is a conflict-of-interest Policy which has to be signed by the FSC officers handling the
grants. Ministry staff also check the paper work submitted by Sector Officers to ensure that
there is no conflict or any item of fraud.

19. How the Ministry does ensure that the FSC maintains proper records of Grant
payments and provides when requested for audits?



The Ministry employs several mechanisms to ensure that the FSC maintains accurate and
transparent records of grant payments and promptly provides them during audits. These
mechanisms include:

Documented Guidelines: The Ministry, through the Annual Workplan and signed Grant
Agreements, establishes clear and comprehensive guidelines outlining the requirements
for record-keeping, documentation, and reporting of grant payments. This helps ensure
consistency and standardization in the recording process.

Regular Reporting: FSCis required to submit quarterly reports detailing the disbursement
of grant payments. These reports include information about the recipients of subsidies and
the amount disbursed.

Audit Trail: The Ministry requires FSC to maintain a clear audit trail for all grant payments.
This includes keeping records of payment transactions, supporting documents, approval
processes, and any changes made to the subsidy allocation.

Random Audits: The Ministry conducts random audits or inspections to verify the accuracy
of the

FSC's records and ensure compliance with subsidy guidelines. These audits serve as a
deterrent

against improper record-keeping practices. Ministry also visits some farmers who have
been assisted under the program to verify that assistance has reached to the farmer as has
been intended under the programs.

External Auditors: Office of the Auditor General has conducted their own yearly audit
checks of FSC’s record keeping and documentation which has provide an unbiased
assessment of the accuracy and transparency of records.

20. How bad was the cases that were submitted to the FICAC?

The case is before the courts and therefore Ministry will not be able to comment on an
ongoing case. However, this deception was caught by the checks that are in place by
Ministry of Sugar Industry and FSC.
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Court
Former Fiji Sugar Corporation Limited employees charged

Josaia Nanuga
< Muitimedia Journalist iTaukei Desk
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DECEMBER 21, 2019 1:14 PM
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Two former employees of the Fiji Sugar Corporation Limited have been charged
with corruption-related offenses.

The Fiji Independent Commission against Corruption charged Samuela Railoa
with one count of obtaining financial advantage, while Mochammed Aiyub faces
one count of Aiding and Abetiing Obtaining a Financial Advantage.

itis alleged that between August 2016 and April 2017, Railoa falsely stated that
he cultivated a piece of land in Labasa belonging to a registered FSC Grower in
order to obtain $5000 under the 2015 Sugarcane Planting Program Government
Grant.

Extrav

Weicome 10 the Extra Experience

Aiyub, on the other hand, is alleged to have helped Railoa obtain the money by entering
Railoa's name into the work order form for the payment of the grant instead of the
name of the registered owner.

FICAC State Counsel Adrian Sharma appeared for Prosecution and informed the court
that first phase disclosures were served

The duo has been released on bail and a stop departure order has been issued against
them

T 551 e

21. What is the current statistics for Sugarcane Production in relation to farmers Tonnes of

cane?
Season 2022 2023
No of Registrations 16,971 (10,872 Producing growers) | 16,971
Area Under Cane 34,921 33,801
Production 1,639,004 1,657,340 (Est)
Production as tonnes per Ha. 49.8 52.9

22. Provide clarification on the $1.8 million Sugar levy, what is it paid for and what benefit
it brings to the industry?

Under the Sugar Industry Act No.8 of 1984, the Sugar Cane Growers Council (SCGC) was
established with specific functions to protect and further the interests of registered cane
growers in Fiji. It is the peak cane growers’ organization representing the interests of all
registered cane growers in Fiji.



The Council used to be fully funded by the cane growers themselves through a levy from
the cane proceeds to accommodate the administrative and operational expenses of the
Council.

From the year 2016, the Government is providing annual grant to the council for its
operating and administrative expenses in the sum of $600,000 (VIP) per annum which was
increased to $800,000 (VIP) from 2021-2022 financial year. The Government Grant to SCGC
was put in place to relieve the burden on cane farmers of the levy which used to be
deducted from the farmers’ cane proceeds to fund the SCGC’s operations and it also forms
part of the Government’s current reforms for SCGC. The abolishment of the levy reduces
the expenses for cane farmers and increases available income, which could be utilised by
the farmers to meet daily obligations or be put to use in increasing cane production.

It also provides a fixed source of funds for the SCGC which is not dependent on variables as
the levy from cane farmers was. This has assisted the SCGC in its planning processes and
the delivery of its services to cane growers of Fiji which include but not limited to Legal
services, weedicide distribution, assisting farmers in Income Tax Returns, Substitute
Agreements, MOGA, Increase in Harvesting Rates, Gang disputes/meetings, Land Rent
Appeal/Renew, Cane Planting Program, Cane Payment, Cane Access Road, Cane Knife
distribution etc.

23. Can the Ministry explain was there any cost benefit analysis done on the fertilizer
subsidy of $46.3million?

Providing a fertilizer subsidy to sugarcane farmers can be justified based on the specific
challenges and circumstances faced by these farmers within the context of sugarcane
cultivation:

High Input Costs: Sugarcane farming requires significant inputs, including fertilizers, to
achieve optimal yields. Fertilizers contribute to improved soil fertility and crop health,
which directly impacts sugarcane production. By offering a subsidy on fertilizers, the
government has alleviated the financial burden associated with these necessary inputs.

Sensitivity to Market Prices: Sugarcane prices are influenced by market fluctuations and
international competition. When market prices are low, the cost of inputs like fertilizers can
represent a significant portion of a farmer's expenses. The subsidy has ensured farmers'
financial situation remains stable during periods of low market prices.

Long Growth Cycle: Sugarcane has a relatively long growth cycle before it can be
harvested. During this period, farmers need to invest in inputs like fertilizers without
immediate returns. A subsidy supports farmers during this extended period of investment
by reducing their financial strain.

Income Stability: Fertilizer subsidies contribute to more consistent and reliable sugarcane
yields. This stability in production translates into more predictable income for sugarcane
farmers, allowing them to plan their finances better and reducing the risk of income
fluctuations.



Context

Fertilizer is an integral component of sugarcane production. Sugarcane crops require
between 120 — 150 kg/ha of Nitrogen and it’s crucial that farmers apply fertilizer at the
appropriate times, whether it is after planting of cane or simply for ratoon maintenance
cannot be understated.

Currently, the rate of Nitrogen application hovers around 70 — 80 kg/ha. Soils of the
sugarcane regions cane lands have been “mined” of major nutrients as cane growers do
not apply the recommended rates at the right time and in the right manner. Due to crop
nutrient deficiency the sugarcane yield is declined to below 50 tonnes per hectare.
Therefore, the aim to increase to 55 tonnes per hectare.

The blended fertilizer sold by the South Pacific Fertilizer Limited (SPFL) helps provide the
Nitrogen, Potassium and Phosphorous needed by cane to be able to germinate and
propagate successfully and cannot be disregarded in the cultivation of cane. The prices of
raw materials e.g., Muriate of Potash and Di-Ammonium Phosphate have increased
steadily in past years like other inputs costs.

Due to increasing import costs, the SPFL had raised the prices for blended fertilizer to
farmers to cover its increasing costs. This increase had reduced income available for
farmers, making it difficult to afford the fertilizer cost.

Between 2009 and 2022/2023, the Government has spent $147.84 million to subsidize
fertilizer input costs for farmers. The Government contributed $14.09 per bag of 50kg
fertilizer as a subsidy from 2009 to 2016/2017 while the farmers paid $31.50 of the total
cost of $45.59 per bag of fertilizer supplied by SPFL. From 2017/2018, the Government
increased subsidy to $25.59 per bag while the grower’s contribution reduced to $20.00 per
bag. From 1 April 2022, the Government further increased the subsidy to $60.90 per bag
whilst the growers continued to contribute $20.00 per bag. This was due to an increase in
global fertilizer price.

In the 2023/2024 budget, a total of $20 million has been allocated for fertilizer subsidy.
The fertilizer subsidy is purely aimed to make the cost of fertilizers more affordable for
cane farmers and encourage fertilizer usage on farms at the industry’s recommendation
rate of 15-18 bags/hectare or 750-900 kg/ha.

24. Without subsidy, can the Ministry provide the costs of producing 1 tonne of sugarcane?

Subsidy / Ha. ($)
Planting — 1500
Fertiliser — 1300

Weedicide — 90

Total - 2890
Cost of cane cultivation /Ha ($) Plant crop Ratoon crop
With Subsidy 4,955 2,359
Without subsidy 7,845 3,424




Inclusive of Harvest &

Exclusive of Harvest &

Transport Transport
Plant Ratoon Plant Ratoon
Productivity /Ha (Tonnes) 57 49.2 57 49.2
h .

Cost per tonne with subsidy 86.93 47.95 4519 691
(S)
Cost t ithout

Ost per fonne Withod 137.63 69.59 95.89 27.85
subsidy (S)

The cost assumptions are based on the majority of farmers who do normal cultivation
practices under conducive climate conditions and on the 2022 season yield analysis.
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Registered vs Active Growers
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No. of Active Growers vs No. of Cane Cutters
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Source: FSC, 2022  Average cane harvested by cane cutter is 16gnne per season in 2022
(60% manual) compared to 220 tonnes in 1997 (100% manual)

Sugar Production and TCTS

Sugar 227
Make
(000’s)

222 140 180 160 169 152 133 156

TCTS 8a 83 9.9 9.1 10.6 10.7 11.4 10.6 10.5



Market Outlook - World Raw Sugar Price
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News: India has banned mills from exporting sugar and capped exports to 6.1
million tonnes only compared to 11.1 million tonnes last season. Their cane !
planting for 2024/25 season will also drop

Revenue Earnings

Sugar & Molasses Proceeds($M)
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Active Cane Growers Fiji Sugar .
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of Fiji

_—

Role of Ministry of Sugar Industry

=

Established in 2012

Formulate / implement Gov key policies in the sugarcane industry /
monitor implementation of sugarcane industry reforms

Consult and ensure harmony within industry by bringing Industry
institutions to work together (FSC, SCGC, SIT, SCGF, SRIF, SPF and
Landlords — TLTB and Lands Dept)

Provides assistance tothe industry institutions that receive funding
from Government and attends to grower issues
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Staffing Structure of Ministry of Sugar Industry

Organizational Structure
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Discussion on Sugarcane
Development and Farmers
Assistance Program (‘Cane
Planting Grant’ or ‘CPG’)



Background of CPG

CPG Program began in 2014 and is ongoing

Objective - to provide grant to growers to help increase
cane yield and sugarcane production and reduce cost
of production for farmers

15
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Implementing Agencies and their roles in implementing
Cane Planting Grant Program

Ministry formulates policies of CPG in consultation with all industry
institutions (Project Steering Committee) and seeks policy approval
from Minister before implementation

FSC administers the grant and is responsible for overall
implementation, provides Extension and advisory services to growers
on best farm management practices including advice to grant
beneficiaries, facilitates filling of forms, registration, monitoring and
facilitates payment of grants to growers

SRIF conducts seed certification, soil test and demonstration and
transfer of technology such as planters, weedicide and fertilizer
applications, R&D on weed management, pest management practices
cane breeding, production and trials on seed treatment and tissue
cultured seed cane

16
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Implementing Agencies and their roles in
implementing Cane Planting Grant Program con’t

—

Sugar Cane Growers Council conducts awareness and
assists in program implementation, attends to grower
complaints

SCGF - provides financial support for farm development
and machinery purchase, farmhouse, rehabilitationgtc
SIT - registers new growers and advice on contract
deregistration, maintains Master Award

SPFL - procures raw materials, blends and supplies
fertilizer for growers. It also procures weedicides and
distributes it through SCGC

17
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FSC Field Structure

Role of Extension/Advisory Services and Harvesting
and Logistics

FSC FUNCTIONAL ROLES.pptx
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Policies and assessment criteria of CPG
Policies are developed and included in Grant manual
and varies annually depending on funding.

First come first serve basis as planting is seasonal and
weather based, and priority is to plant within the
season to ensure good germination, growth and
development of cane plants

Those who don’t receive, are first in order of request
for they are prioritized in following financial year

CPG Manual CPG Program.docx

Program Awareness

|

Ministry conducts program awareness at institutional
level Advertisement- 2019-2020 Min of Sugar Industry
Programs.pdf

FSC leads awareness at farmer level, accompanied by
all institutions, awareness also done through
meetings, farmer consultations, newspaper
advertisement, printed materials, grant manual
distribution to sector officers, radio talkback shows

Awareness Program scheduleCPG Awareness MEETINGS
SCHEDULE - LABASA MILL.xlsx

20



Forms, registration, grant distribution

Previously manual register was used, now forms have
been developed and used.SDFA Application form
2023-2024.docx

Details are recorded in FSC database
Grant Agreement1812 Grant Agreement.pdf

Grant verification register FSC Monitoring.docx

Payment vouchers; Land PrepVerification for Land
Preparation.pdf

Payment vouchers;PlantingVerification for Planting.pdf
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Budget vs Planting Achievement under CPG
mmmm

Budget (M) 0.5 5.0 4.6 10.89 15.4 15.4
Achievem

ents

Fallow
Planting 2,595 4,045 2,643 2,244 3368 4053 3958 gy 263 128 329
(ha)

Replant 562 348 12 357 931 1,206 175 32 44
(ha)

Aglime 919 1,592 504

(ha)

Bulldoze 493 714

r works

(ha)

Ratoon 63 90

Mgmt

(ha)

Green 72 27

manurin

g (ha)
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uccess Rate - Expenses Vs Impact on cane production

Year 2013 2014 2015 2016 2016/2017 | 2017/2018 | 2018/2019 | 2019/2020| 2020/2021| 2021/2022
Budget (M) 0.5 8.4 5.0 4.6 10.89 15.4 15.4 0.5 1.2 0.5
Fallow
Planting
(ha) 2,595 4,645 | 2,643 | 2244 | 3368 4,053 3,958 -89 1002 216
Replanting
(Ha) 562 348 112 357 931 1,206 213.2
Total
Production | 1,610,410/ 1,832,181 | 1,844,559 | 1,387,247 | 1,631,372 | 1,697,120 | 1,806,379 | 1,729,281 | 1,417,267 | 1,638,954
Cat4 TC Cat 5 TC
Floods/ |Evan Dec| TCLusi & Winston & TC Mona & TC Ana &
cyclones 2012 Drought Drought |TDO04 flood TC Josie and Keni Sarai TC Harold, Yasa Bina
Total Cane
Loss 385,000t 113,000t 124,040t | 244,400t | 204,000t

List of cyclones Cyclones Summary.docx

Challenges and Factors Affecting CPG

+ Cost of fertiliser - 2-3 folds of increase in cost
during COVID 19 and Russia-Ukraine conflict

- High transport cost-15% cane cartered by rail but

cost is less than half of truck transportation

- High Harvesting Cost- Labor shortage for
Undulated /hilly land - (100 mechanical (Case,
Shaktiman) harvesters to harvest 40% cane,

regulated mechanical harvesting rate) - stand-over

cane nearly 28,000 tonnes in 2022

+ Lack of mechanization

23
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Poor Soil Health

>80% of all soils in cane belt is acidic (pH
3.2 t0 5.6)
Monocropping - Old ratoon -

70% cane > 3years old, plant

12% 0 - -0

Excessive Cane Burning (50%)

S0 - = 50
100 =~ b= 100
cm cm

3. Climate Change Impacts r /

Change in weather patterns — excessive rain
- affects cane growth, mill stops due to rain
increased by 150% in 2022)

Salt water intrusion - coastal low lying areas
have saline soil

Flooding and waterlogged farms - 50%
farmers affected - need for proper drainage,
floodgates

Cyclones - 10 TCs between 2016 & 2022 (2
were category 5) - 25-30% drop in cane
production

Soil Erosion - excessive rain, flooding

Drought

26



4, Other Factors

- Damage from Stray Cattle
- Wild Pigs

7/7/2023 27

onitoring of CPG

» The first level of monitoring will be conducted on daily basis by
FSC's Sector Field Officers and Farm Advisors. FSC will provide
quarterly reports to the Ministry of Sugar Industry

FSC monitoring FSC Monitoring.docx, CPG Monitoring Ltka Mill.pdf

» The second level of monitoring will be conducted by SCGC
whereby 20% if beneficiaries will be monitored every quarter and
reports submitted to the Ministry

J

SCGC monitoring PDF Scanner2908-23 6.09.46.pdf

» The third level of random monitoring will be done by Ministry grants
unit whereby atleast 5% of beneficiaries will be monitored every
quarter and report submitted to Permanent Secretary of Sugar
Industry

~

oSI Field Monitoring Reporfuarter 4 Monitoring Report 2022.docx

MoSI Desktop Monitoring Repor@1 Grant Utilization Report2023.docx
Complaints Complaint Form.pdf
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Gaps in CPG Program

* Need to conduct evaluation of programs at micrelevel

* Lack of resources at Ministry to carry out program
evaluation

* No separate officers dedicated for CPG project at FSC

* Need to improve data recording from manual to
computerized

* Need to improve record keeping

* Need more resources and project officers to prepare
reports, monitor, evaluate and review program

29

Sustainability of Sugar Industry

National

Growth Government
Importance of o
Su gl:‘ rIndustry Opportunities Support
* Employment/Seco * Renewable Energy * Grants and
ndary Activity- « Bio-Fuels Subsidies to
20% of population . Value add support sugar
dependent Diedliets industry
* Technical » Sugar Refining
Competencies
+ Export Earnings
* Import
Substitution
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Plan for next 4 years

Year 2022 202 202 S
(base) 3 4 beyond

Sugarcane
(tonnes)

Sugar
(tonnes)

Area
Under
Cane (ha)

Yield per
Hectare
TCTS

1,638,954

155,812

32,800

50

10.5

1,686,000 1,800,000 2,000,000
173,077 194,175 205,882
32,609 35,850 38,900
52 55 60
10.4 10.3 10.2

Cane Production Strategies

* CANE PRODUCTION AND MANAGEMENT

v' Ratoon management, New cane planting
replanting, increase area under canplant

v Farm Management Agreement

v' Improve soil health- redefine fertilizer
recommendation, liming, green manuring,
integrated nutrient management

31

v" Investigating Diversification opportunities for the

sugar industry

v" Incentives for cane growers



Cane Production Strategies con’t

° TECHNOLOGY TRANSFER

v Strengthen Best farm management practices
strengthen technology transfer

v Strengthen extension/advisory service§raining,
advice and information tdfarmers and Extension
staff

v Organizing Field Information Days in
collaboration with FSC

v Conducting Demonstration trials for popularizing
SRIF’s varieties and technologies

v~ Monitoingand improving the quality of sugar
cane, sugar and sugar byproducts

Cane Production Strategies con’t

Mechanization of Field

Activities




Cane Improvement Strategies

v Sugarcane Breeding developing new high yielding and high
sugar varieties, varieties suitable for saline / alkaline environment
(Climate Smart / Resilient Varieties), reducing breeding cycles

v" Upscaling of Tissue culture technology and commercialization of
tissue cultured cane seedlings

v Production and distribution of quality seed cane through Tissue
Culture Techniques

v Producing quality and pest & disease resistance cane varieties

v" Maintaining Sugarcane Germplasm (>600) used as parental
lines for crossing

Cane Protection Strategies

Prevent, controland eradicatepest infestation ot
sugarcane

Developing cost effective integrated pest management
(IPM) and integrated weed management strategies

Common - Pest & disease - Termites, White Grub, Weevil Borer, Pokkha Boeng, Army Worm

36



»  Mill upgrades and modernization -
Produce sugar in efficient low -cost
factories, quality

Mill Improvement »  Explore setup of New mill in Rakiraki

St rategies »  Sugar Exports (only Raw) - Typically 5 bulk
cargos per annum - 150,000 Tonnes

»  Grow “Sugars of Fiji” into a world class
brand adding value to cane production

Value Addition Strategies

v" Biochar from cane Trash v Explore ethanol
production

v Composts from Mill Mud
v" Co-generation

v Explore Setup Sugar
Refinery v Healthy Drink from
sugarcane Juice

38



Government Support to Sugar Industry

Grants and Subsidies- Cane planting/inputs/land prep, transportation
- cane access road maintenance/cartage, harvesting, mechanization,
cane payment

» Cane production and productivityinput subsidgdrainage,
mechanisation

* Promote effciency in harvesting and transportatiarane access road,
subsidy on transportatiorrage bins

* Land acquisitior entice new growers and landowners to venture into
cane farming to increase in productidgase renewals

¢ Funds to Promote Research& Development & technology transfer
* Promote efficiency in service delivery

° Cane payment Price support guaranteed cane pricejincentives

Other Issues Highlighted by Public
Accounts Committee

40



Grant Monitoring Framework

® In draft - needs review in consideration of increase in
number of programs and budget

* Proper staffing resources to be allocated to implement
the framework

* Monitoring Framework.pdf

41

Cost of Producing 1 tonne of cane with/without Subsidy

Inclusive of Harvest & Exclusive of Harvest &
Transport Transport

Plant Ratoon Plant Ratoon
Productivity/ 57 49.2 57 49.2
Ha (tonnes)
Cost per tonne 86.93 47.95 45.19 6.21
with Subsidy
Cost per tonne 137.63 69.59 95.89 27.85
without

subsidy ($)



— -

Achievements from Other Programs

| =

There are other Programs implemented by Ministry of
Sugar Industry with other Stakeholders

Acheivementsby Programs.xlsx

43

" Future Plan of Sugar Industry

A thorough survey will be carried out with
Government allocating $150,000 for this exercise in
2023/2024 financial year.

This exercise will help determine field status and
decisions to take to address issues and to shape the
industry for sustainable future.

44



Thank You

Presented by Reshmi Kumari

reshmi.kumari@sugar.gov.fj

https://www.sugar.gov.fj
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vl
Fiji Sugar Corporation Limited (FSC) is a
majority Government owned
Company.

The Company was incorporated by an
act of parliament in 1972 to take over
the milling activities from South Pacific
Sugar Mills Limited (SPSM) and
Colonial Sugar Refinery (CSR) Limited
with effectfrom 1 April 1973.

The Corporation owns and operates
three sugar mills. The Penang Mill was
closedin 2016 after the TC Winston.

During the crushing season, FSC is one
of the largest private-sector employers
from May to December
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The Colonial Sugar Refining Company (CSR)

started its first mill at Nausori in 1882. Four
more millswere later established

= 1886: CSR'RarawaiMill on the bank of
the Ba River

= 1894: LabasaMill

= 1903: CSR's largest mill commenced
crushingat Lautoka

= 1926: Penang Millwas acquired by CSR.

= |n 1961, CSR Company Ltd formed a Fiji
subsidiary,South Pacific Sugar Mills Ltd

(SPSM), which took over Fiji's Sugar
Millingand commercialoperations.

= Company was renamed the Fiji Sugar

L o
Corporation Limited (FSC). '__x
FIJI
Fiji Sugar Industry o
! Approximately
Approximately 35,000 hectaresof
11,000 active land currentlyused
growers for sugarcane
farming
1.63M tonnesof Justover155,000
sugarcane tonnesof raw
processedn the sugarwere
season2022. producedin 2022.
o
‘FIC



Challenges and Transformation:

The Story of FSC

* Financial Distress: FSC faced financial difficultiedue to factorslikenaturaldisasters, volatile
sugar prices, failednillupgrades, decliningcane production, poor canequalitylossof productive
land, ageinggrowers, growersexiting cane farmingand investingin other options and escalating
costs of production leadingto lower returns.

* Loss of PreferentialTrade Agreements— the gradual removal of the price regime that the sugar
industryhad accessto was completely removed in 2010 and all the salesnow has to go through
the competitive processin the open markets. The impactwas approx 30% reduction in the price
per ton of sugar

* Climate Change Impact: Climatechange led to frequent cyclonesand droughts, causingreduced
yields,lower cane qualityand damage to farms, infrastructure,and mills

* Action Plan: FSC's managementand Board developed a practicalplanto stabilisefinances,
enhance caneproduction, and improve milloperations while managing debt.

* Transformation Objective: The goalisto make FSC financially selfufficient within 35 years,
reducingdependence on the government and ensuring longterm sustainability.

Together with overcomingchallenges andembracingchange, FSC aimsto emerge as aresilientand “"ﬁ’l
self-sustainingplayerin the sugarcaneindustry.

Production Statistics: 2015 -

2022

ProductionStatistics

Season 2015 2016 2017 2018 2019 2020 2021 2022
CaneCrushed (000t) 1,845 1,387 1,631 1,696 1,806 1,729 1,417 1,639
Sugar Produced (000t) 222 140 180 160 169 152 133 156
Molasses Produced (000t) 76 63 66 85 84 83 72 74
Tonnes Cane/TonnesSugar 8.3 9.9 9.0 10.6 10.7 11.4 10.6 10.5
Financial Statistics

Financial Year 2016 2017 2018 2019 2020 2021 2022 2023
Turnover ($m) 199.8 144.9 182.1 132.8 144.9 147.7 135.9 211.5
Operating Cost ($m) (99.1) (68.7) (66.0) (77.4) (68.3) (61.0) (56.0) (60.6)
EBITDA ($m) (27.1)  (22.6) 0.6 (25.1) 37.4 4.2 (8.4) 17.9
Depreciation ($m) (20.0) (19.0) (18.6) (18.6) (21.0) (23.5) (23.5) (22.9)
Interest ($m) (6.3) (3.5) (6.6) (11.2) (16.3) (13.7) (14.1) (18.0)
Guaranteed CanePrice ($m) (48.1) (4.2)

Property Sale ($m) 23.0 26.0 0.3 1.7 -
Net Profit/Loss ($m) (53.4) (45.00 (24.6) (80.1) 21.9 (32.8) (44.3) (23.0)
FSC's shareof proceeds ($m) 58.7 43.0 54.2 38.8 41.9 42.8 38.3 64.3
Price per tonnecane ($) 76.7 82.0 85.0 82.5 85.0 85.0 85.0 85.3 Ng-“




The growth strategy — Pillar 1 - Balance Sheet Restructuring

Balance Sheet Restructure

A. Debt Restructure- $486.1Mas of 31 May2023
O Govt Debtto Equity Conversion - $200.2M

O EXIM Bank LoanRestructure- $75.7M
O Other borrowings- $210.2M

B. Possible Disposal of Surplus Assets
O Tobring the loanto below $100M

O Land —estimated value of more than $200m
O Wharf facilities

The growth strategy — Pillar 2 - Milling Efficiencies

Mills

. Age Capacity (t/h) Crop
Mils (yr.) Current 2022 Ssn 2019 2020 2021 2022
Lautoka 119 300 235 657,161 505,624 532,021 511,747
Rarawai 136 235 228 487,279 552,262 522,928 490,438
Labasa 128 350 231 661,916 671,285 362,236 636,819
|Toia| 885 694 1,806,356 1,729,171 1,417,185 1,639,004

* The sugar millsare well over 100 yearsold, the mills incurhigh maintenance costs
and sugar recoveries arecompromised.

* Targetedinvestmentsin sugar millsto increase reliabilityand improve throughput.

* EfficientMilling Operations to reduce millbreakdowns, improvesugar recovery

* Implement a Structured Capital Works and Preventative Maintenance Program. o



The growth strategy — Pillar 2 - Milling Efficiencies

(Continued)

e Capital expenditureoverthe last 5 years

CAPEX ($M) FY2019 FY2020 FY2021 FY2022 FY2023 Total
Lautoka 9.06 1041 5.42 0.60 3.15 28.64
Rarawai 11.08 13.76 0.61 1.03 1.58 28.06
Labasa 4.44 4.06 1.16 1.16 2.72 13.54
Total 24.58 28.22 7.19 2.79 7.45 70.24

The growth strategy — Pillar 4 - Revenue Optimizationand

Cost Reduction

= Marketing

U Strengthenedsugars of the Fiji brand to entice new markets with high return
U Focus on the regional markets for betterreturns
U Optimise on otherrevenue,i.e. power exports

= Cost and Efficiency
O Operating cost reduced to $56M for FY2022 (43% reduction)

FY 2016 | 2017 | 2018 | 2019 @ 2020 | 2021 & 2022
Operating Costs
(M) 99.1 68.7 66.0 77.4 68.3 61.0 56.0

U Breakevenpointreduced to crop of 1.6MT compared to 2.4MTin past
U Bring in best industry practices and efficiencies
1 Focus on core activities and reduce non-core operations

o Trucks, Harvesters and Tractors

o Outsourcing where required



The growth strategy—Pillar 4 - Revenue Optimization

and Cost Reduction(Continued)

Financial YeaEnding 2023(A)| 2024(P)| 2025(P)| 2026(P)| 2027(P)
KEYASSUMPTIONS
Crop('000tonnes) 1,638 1,657 1,900 2,100 2,150
TotalSugar('000tonnes) 156 159 184 206 211
Molasses('000tonnes) 74 75 86 95 97
TCTS 10.5 10.4 10.3 10.2 10.2
Revenue
Sugar Proceeds 183,922 226,864 261,795 282,763 282,283
MolassesProceeds 27,602 26,038 29,857 32,999 33,785
Total RevenudSugar& Mol) 211524 252903 291652 315763 316068
Less: Industry Costs 5,041 5,400 6,192 6,844 7,007
Revenueavailablefor Distribution 206,483 247,503 285,460 308,919 309,062
Less Purchase of Cane 142,241 173,252 199,822 216,243 216,343
Net Sugarproceedsto FSC 64,242 74,251 85,638 92,676 92,719
Other O perating Revenue 14,176 16,500 17,300 17,300 17,300
TotalOperatingRevenue 78418 90,751 102938 109976 110019
TotalOperatingCosts 60,546 59117 63497 64,416 64,417
EBITDA 17872 31,634 39441 45559 45601
Property Sale - - (50,000) - -
Depreciation 22,849 23,000 22,000 21,000 20,000
Interest 18,022 15,000 15,000 13,000 11,000
Profit/(Loss) fothe year (22999 (6,366) 52441 11,559 14,601

The growth strategy —Pillar 5 - People Management

$34M)

Competency-based training

Performance ManagementFramework.

A robust L&D plan to improve benclstrength.

Employee numbers reducedfrom over2,400 to1,650

Significant reduction in payroll (FY2022 $24M compared toFY2018

SUGARS OF

FI1JI
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* Sound HR Practices are in place to ensure FSC remains the employeof

choice.
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The growth strategy — Pillar 6 - Upgrade of Rail System

Revitalizing Rail Operations for Enhanced Efficiency and
Sustainability

* Current Rail Operations: FSC operates a rail system for transporting
sugarcane via tramline networks. The tramlines and all the other
related equipment have not been upgraded over the past many
years.

* Investment Plan: Recognizing rails affordability for growers, the
plans are to rejuvenate rail systems. A better rail system will
support efficient cane supply to mills, enhancing milling efficiencies
and recovery rates.

* Diverse Applications: Revived rail system holds potential beyond
sugarcane, serving as an alternative transport mode for both goods
and people. Example: Rail transport for Fiji water to Lautoka.

SUGARS OF

The growth strategy — Pillar 7 - New Mill FIJI

* Current State of Factories: FSC's century-old factories face structural
weaknessesand outdated equipment;operational and maintenance costs are
quite high. FSC conducts minimal repairs tokeepmillsoperational, lacking
modernisation.

* Failed STM Factory Update: The STM Factory Update Projectfellshort of
expectations,leaving FSC strugglingand in need of a new direction.

* Modernization Initiative:Discussions have been ongoingto investin a
modern, integrated,automated plant in the westerndivision.

* Benefits and Vision:
— Enhanced Efficiency: Automation reduces manualintervention,
streamliningprocessesand boosting productivity.
— Value-Added Facilities: Ethanol production, Cogeneration,and Refinery
components add value to the sugarcane processingcycle.

— Sustainability: The investment pavesthe wayfora modern, eco-friendly,
and innovative approach to sugarcane processing.

o
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FIJI
The growth strategy — Pillar 8 - Review of Master Award [N

* Current Master Award The existing Master Award,spanning over 30 years,
requiresupdating to address contemporary challenges inthe Sugar Industry.

* Necessityfor Change: Evolvingindustry dynamics demand amendmentsto the
Master Award.

* Proposed Amendments Key changes being consideredencompass several
areas, including:
— Cane Payment System:Adaptation of the paymentsystemto current
industry realities.
— Burnt Cane and Green Cane: Addressingconcerns relatedto burnt and
green cane.
— Harvester Operations: Adopting guidelinesfor efficient harvesteroperation.

o
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ThankYou. o

Labasa Mill




Trends in Cane Production &
Key parameters

Challenges

Lakshmalayaraman
Headbf Agriculture

Strategies & Initiatives for
Mitigation
Pillar 3 - CaneDevelopment .

Way Forward.....Projections

Declining Cane Production

SugaiCane Productioffonnes)

3,500000
3,000000
2,500000
2,000000 I
1,500000
1,000000

500,000

Linear Drop-41%
2006 2007 2008 2009 20102011 2012 20132014 2015 2016 2017 2018 2019 2020 2021 2022

Cane Planting Grant & Other subsidies combined hasstemmedthe decline in Cane Production

Cane productioffonnes)2006 to 2014 Cane ProductiofTonnes)2015to 2022
3,500,000 2,000,000
3,000,000 1‘222222 N\ —
2,500,000 1,400,000 \/ \7_
1,200,000
2,000,000
1,000,000
1,500,000 800,000
600,000
1,000,000 i — 569 ! i —-69
Linear Drop — 56 % 400,000 Linear Drop -6 %
500,000 200,000
2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022
2 Milliontonnes were lastharvestedin 2011 from 39,500 Ha l\"ﬂh

with a productivity of 53 tonnes per Ha and suppliedby 13,250 producingfarmers.



Key Parametersimpacting Cane Production

Cane Planting Grant has stemmed the declineén Cane Area & helped to sustain GrowerNo’s.

SUGARS OF

FIJI
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AREA DISPOSITION - 2023 lf:]i"J"l
TOTAL AREA
. REGD FALLOW | piaNT
Mill AREA AVAILABLE | UNDER LAND CROP%
AREA CANE §
Ltk MillTotal 22,687 8,316 6,497 2
! 14,833 ! !
Rar MillTotal| 30,594 12,806| 16,067 4
! 28,940 ! !
LbsaMillTota| 19,967 12,680 3,129 6
16,100
National
73,249 59,872 33,802 25,692 4
Summary
% to Regdarea 82 46 a4
NIL PRODUCING GROWERS - 2023
Native LeasedGrowers State Land Growers Free Hold Growers Grand total
Nil Total No| % Nil Nil Total No| % Nil Nil Total No % Nil Nil Total No| % Nil
Mills Producing of Producing | Producing of Producing|Producing of Producing | Producing of Producing
Growers |Growers| Growers | Growers | Growers| Growers | Growers | Growers | Growers | Growers | Growers| Growers
Lautoka Mil 1620 | 3451 47 274 540 51 274 540 51 2168 | 4531 48
Rarawai Mill 1331 | 3925 34 561 2059 27 468 980 48 2360 6964 34
Labasa Mill 719 3299 22 247 683 36 61 171 36 1027 4153 25
National 3670 | 10675 | 34 1082 | 3282 33 803 1691 a7
Summary 5555 15648 35
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Farmer contribution to Cane production T

Cane production wise Cane productivity wise

25
s
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Yield % of

Bracket | Grower
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LowReturnsrom smallfarms
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Challenges

Lackof new & effective Weedicides

GrowerRelated CaneProduction& CaneQuality Climatelmpact
Issues Productivity = Candurning * Cyclones

; = Pooth stodes = Rainfall Droughts
Agingfarmers * Averagmtoomgeis-10years c,?,d)ae';;eys ° = Flooding
Migrationof the younggeneration * No Newtechnologyrgamechanger Extranconmateriih
LandTenureconcerns = Poor& Sick soilsPoorAgronomy Mechanickbrvest
Lackof Mechanisation = OQutdated/ Poornutrients andnputs chani rve
Labourshortages = Lackof GoodResistantarieties

Drainageissues Accesdnfra.

No trainedScientist Extension
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Grower related - Financials - Current Status F1JI

LOW Sca I e Of . of Growers produce <100 Tonnes=$
to 3000 Nett Profit per annum max. @ .
$20-30 Nett / Tonne
Reve n u e . of Growers produce 100- 200 tonnes =$

to 6000 Nett Profit per annum max. @
$20-30 Nett / Tonne |

75 % of Farmers

H . of Growers produce < 20 tonnes/ Ha=
Poor Marg'” Of gomsoo Nett Profit per annum/ Ha.
Max.@ $ 20-30 Nett / Tonne

P rOﬁ ta b i I ity . of Growers produce <50 Tonnes / Ha. =

1000 to 1500 Nett Profit per annum / Ha.
Max. @ $ 20-30 Nett / Tonne

55% of Farmers

* Approx50 % only received as delivery

payment aftesupply (Lyearor more

Poor Cash FIOWS afterplanting) and is <or =Harvest+
Transport+ Cultivation cost= PoorROI in
ayear.

0, * Balance received inpiece meal
80% Of Farmers instalmentwith Deductions and is not

ploughed backfor productionor

productivityimprovemenduetousefor—
family& Socialcommitments.

o
F3C

Cane Quality - Declining POCS & TCTS in Mills ﬁ‘ﬁ‘:ﬁ

Lautoka, Rarawai& Labasa—53 years POCS vsTCTS
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CLIMATE CHANGE IMPACT

RAINFALLPATTERNOVERTHE PAST6 YEARS
(APRILTOMARCH)
4000

3500

3000

2500
2000
1500
1000
500
0

Labasa Rarawai Lautoka

2017/2018 1 2018/2019 ™ 2019/2020 = 2020/2021 ™ 2021/2022 = 2022/2023

QO Sustained and significant increase in average annual rainfall in the Western zone in
comparison with the last 8 to 10 years

O Impact every year due to lowering soil fertility through waterlogging, leaching,
erosion and extensive proliferation of weeds.

@ Compounded by poor Drainage systems.

o
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Flood and Water logging impact—Jan - May 2022 e—

REIEVE]




Droughtimpact—Aug- Sept 2022

Ellington 1

aladro

Strategies for mitigation

Sugarcane Farmer Financials Improvement

1.Expansion of Area &
Production—Farm
Management
Agreement

2.Consolidation of Area -

Mechanisation of cane
cultivation (Start to End)

3.Value-addedservices/
Local Service provider
network

1.Productivity
Improvement— Low-
Cost Game Changer
Technology(Variety /
Inputs)

2.Reductionin cost of
cultivation —
Mechanisation & Rail
Mode of Delivery

1.Policy Initiativeon

payment reforms —
Quick and in 1 or 2
Instalments

2.Alternate

Intercropping or Mixed

Farming concept
(Market linkage)
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Existing Mechanization ﬂwposed Mechanization \
! E:Iﬂ:‘ator * Laser Leveler
* PiscHarmow +  Improved Land preparation
*  Rotovator ploughs
* Manual planting + Machine planting
* Knapsack spraying * Tractor Inter-cultivation
* Manual / Machine + Tractor weedicide spray
harvesting *  Hilly terrain Machine harvesting

k Ratoon Managers / ploughs

v" Mechanisationprogram- $ 500,000 Grant thiFY
v Tractorservice providers& Registration as SMEs/ Financial LiteraeyBusines#ssistFiji

o

SUGARS OF

Land Levelling - Power Harrow& Laser Levellers
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F1JI

Over 100 Years
of s«gﬂ cane
Irnovation

WHOLESTICK PLANTER

WHOLESTICK PLANTER 262000 | |

MODCEINDUSTIIES Mo (#01) T 4955 050
Dol sdorm bdgecwnay  Weinn wendedgecoman
Lddronr 20 Spiter Avemme, (IO Box 91 Yackay, (4, Nawtrats, 5704
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Track Machines for Hilly Terrain Cane Harvest FIT1

ey -

CaneTecOkinawa, JapanMachine

SM200C

Highly flexible for all type of landscape
small field, slope and mountain areas, it

can also harvest sugarcane Iin all ﬂ'ﬁﬂ

conditions

SUGARS OF

Farmerfield school — composite yield maximizationplots —260no’s
30% YieldImprovement.

Crop activities— Calendar of operations / Templatefor monitoring




Develop a Farmers Connect Mobile application.

SUGARS OF

UNCDF RFA Grant Application —Pacific Agri-MSME
Digital Innovation Challenge

Farmers Connect

Unified Smart Farm Solution

Soil Analysis for

M

parters

SoilPreparation |
Pre Sowing a

implements)

ConnectingFarmers,
Suppliers, Labor

contractors, FarmExperts,
Transport Logistics etc

-
mn

Crop Management

the harvest

10T
SOLUTIONS

Harvesting

@ Mapping of Service providers (farm

Crop heightand health monitor
Pesticide Network distribution partners
Forecast the crop harvesttime and plan

N P K. & Micro Nutrients
Water Sample Analysis

Solar Intensity/ Weather monitoring
Fertiizer/ Pesticide Network distribution

Fertiizer Distribution and  Proximity

a Rightcondiion Sowing

Pesticide Network distribution ~partners
Labor routing through contractor  network
(availability /" proximity)
Agricultural ExpertSupport
Precision farming

and Advise for

Timely harvesting options and equipment suppliers
based on the grade of the crop

Manage the bestpossible tmelcost for harvest
equipment and ransportaton/ market proximity
Crop storage and Silo Plan

SUGARS OF

N

GIS based Field positing

Mobility device Integration

-
LY

o SoilAnalysis for N
P K &Micro

Water Sample
analysis

Solar Intensity/

W eathermonitoring




OTHERNITIATIVES.. F‘][J]

I suGAR INDUSTRY
1. GPS and GIS applications — Cane Area & Crop monitoring TRIBUNAL

2. Online soiltestingmodule — Results ontime.

3. Online/ Offline field visit entry module ontablets
4. Drip Irrigation — Drought period in hilly areas

5. Harvester operations guidelines& Registration

STANDARD OPERATING
PROCEDURES FOR
MECHANICAL HARVESTERS

6. Automatic weather station- WeatherAdvisory
7. Estates and JV’s— Promotion and as Modelfarms

Mecharical Harvester Reg Not..........
Gang
Nama of Harvestng Company:

Typm of Harvester & Modet

=

o
[

SUGARS OF

Wayforward.....Canwoductiomprojections [gaifl

2023 as on 20th
Year 2022 (base) Feb 2023 2024 2025 and beyond Remarks

Sugarcane 1,639,003 1,686,000 1,800,000 2,000,000 8-10% Increase Yo¥
(tonnes)
Standing cane

34,897 33,801 36,925 40,056 8-10% IncreaseYoY
Area(Ha.)
Areaof cane

32,800 32,609 35,849 38,889 8-10% Increase YoY
Harvested(ha)
Total Producing
growers 10,872 10,625 10,382 10,146
Total Cane 5,222 5,077 4,936 4,799
Cutters
Yield per Hectare 50.0 51.7 53.0 54.0 2-3% Increase YoY
Sugar (tonnes) 155,812 162,115 184,466 205,882 11-12% Increase YoY
TCTS 10.5 10.4 10.3 10.2 1% Decrease YoY
Green cane (%) 54.2 60 65 70

2011Figures

oin

FC
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Sugar Cane Growers Fund

Chairman & Members of
Public Accounts Committee

Presented by CEO -Raj \\
Sharma & Leadership Tea
23d August 2023

Background
Stakeholders

1
2

3 Governance
4 Corporate Philosophies
5 Products & Services

6 Product Segmentation

Performance Trends

8 Comparative Industry Benchmarks
9 Human Resource
10, Transformation Journey

11. Impact & Measurements

12. Community & Environment

13 Strategic Outlook- Pillars &Enablers
14. Industry Outlook

15. Government Policies & Subsidies

16. Conclusion



' ;‘rom1947 up to the 313! ‘ Later, Sugar Cane Grower!

After World War II- nee

to rehabilitate farms , December, 1959, stg. 2, 597, Fund Authority (Fund)
machines (SCGF) 210- contributed to was established by Act
originated in 1946 nee gg]‘;eéiloﬁ:,n;;‘?‘gg}/f No. 9 of 1984
for commonwealth sugar Millers general account - enacted by the
exporting countries . . . oo
including Fiji and the until 17th Aprilj Parzlgamfn; gsf;;lxu
Unitize] Wipgtena (9 1959 millers took their i 2o [ilhy TR

establish and set aside monies and Assets of the

reserve funds. Prices suga sha?es Sugar Cane Price Support
being high- stg $19- $31 Fund as Capital Fund for Fund were transferred to
farming needs the Sugar Cane Growers

The name changed to Head Office District Offices: Lautoka,
Sugar Cane Growers Fund SCGF a corporate body of Nadi, Ba, Tavua, Rakiraki,
by amendmentAct 12 the Government Labasa and Seaqaqa and
registered Head Office in weekly agency services to|
Of 1996 andit Drasa Avenue, Lautoka Sigatoka;

Its all
Transformatio:

And through
Innovation

decentralised on 2nd Jan

Sugar Cane Growers Fund (the Fund) is a statutory body providing affordable
Loans to sugar cane growers in Fiji.

Key players of
SCGF

Sugar Industry '
Tribunal



Ministry of Finance,
Strategic Planning,
National Planning &
Development

Ministry of Sugar & Multi Ethnic
Affairs

Chairman - Mr Uday Sen Hindsight

Board Members
\ ! Strategic Mr. Sundresh Chetty
'-W a. 2 0 Mr. TevitaMadigibuli
' = U i Sunil Chaudh,
- Direction ' arcnany ExternalAuditors Confirmation by

M. Jiu Taivei Daunivalu

Right and mixed Composite of Skillset—
Finance, Agriculture Banking , Industry,
Grower Rep, Agriculture & Public Sector (
Women)

Management Team - 4

Chief Executive Officer - Mr Raj Sharma Execution : S

Manager Lending Operations— Mr Sagar Dayal > : '

3 Manager Finance & Administration- Mr Francis <
Pesamino
[ P
90.1% Manager Information Technology- Ms Sheetal Shalini ‘F " .. Fii

(s BUS
| oEh |

« e

Minister/for Finance =—

» Sugar Cane Growers Fund Act 1984, Amendments » CCTV Policy
» Regulations » Digital Policy
» DPolicies (Approved) » Business Continuity & DRP Policy
» Operational Limit & Authority Policy »  Corporate Governance Policy ( Further Review Oct)
» Lending Policy »  Investment Policy
» Finance & Administration »  Risk Management & ERM Framework ISO 31000
» Information Technology Policy (review)
» Human Resource Management Policy »  Policy In Progress| Dec 2023]
»  Project Management Policy » Compliance Policy & Register
»  Social Media Policy » ITC Policy - ISO 27001
»  Customer Complaint Management Policy » Encryption,
»  Corporate Social Responsibility & Marketing Policy > Patch,
» Anti-Money Laundering Policy > Security,
» Change Management
» ESG Policy

» Processes & Documentation
» 16 system process related to Lendeider and CBfilly implemented
» 4 system processes- Work in progress

> 4system process related tGage -Fully [mplemented



The function of the Fund in accordance with Act is to provide loans to
Sugar Cane Growers for the following purposes:-

1. Increase the production of sugar cane;

2. Improve efficiency in the planting, growing, harvesting, and transportation
of Sugar Cane;
Review the Act needed to
be more ¢ Ontemporary
and robust in the current

4. Establish sugar cane farms and to construct buildings and other environment
installations on those farms;

w

Rehabilitate farms, buildings and other installations damaged, destroyed, or
affected by floods, cyclones, droughts or other natural disasters;

5. Desirable for crop diversification;

6. For the personal family needs of Growers during periods of financial
distress or hardship; an

7. In commercial ventures which, in the opinion of the Board, are intended to
benefit the cane growing industry.

“  Vision

To be the premier and sustainable
financial service provider for
 Fiji's sugar cane growers.
nk '1 oo N

Mission

) We exist to:
= Provide quality, fair and affordable

Ingrained in

memmmoﬂ-‘ulg V\fhy, hOW
i eoosot e cans when and

growers we serve; _
- Be sustainable and contribute in whla:;cOWE
transformation of the industry; and

Values = Be part of the prosperity journey

We ingrain our values as and for -y 2 cane growers.

“GRROWERS ",

A

illingness -
mpathy - i
e

nnovations
ntegrity - highest le

Financially Empowering the Sugar Industry




Explore -
Surveying Services

Specialized Loa CDRF Loan

Insurance Optional

[Guidance & Premium
Payment]

Legal Services

BLP 'Co.rnmeraal B 2023
Specialized Loan Non-Lending

Services

Priority Loan

Digital Services
[Continuous

Services Improvements]

O
)

S
{5 |



Specialized Loan

Smart Retirement Plan Just Don’t A House , Buy A Sugar
Cane Farm House'!

" » Purchase a Cane Farm,

Purchase + Build
a) Cash Equity - 33% of the purchase Price or

Valuation whichever is lower 20% purchase price of
SCGF Mortgagee sale farms or the valuation
whichever is lower.

b) First Registered Mortgage and Security over Cane

Crop over the cane contract and Irrevocable

BPurchaselame asetd

-
et e o R;—’f]‘;mg;ﬁ:ﬁ:’ - Authority to Fiji Sugar Corporation Limited.

an existing house & ¢ Maximum loan Term of 12 years for 30 -year lease or
g repayment term of 15 years for 50 year or more.

Affordability Repayment holiday [either principal and interest or

7~ b Accessibility just principal] of one season /one year.
Food Security

f'FFF'P
Buy a Sugar.Cane d) Collateral security is acceptable equal to the | YOS j
Farm'= House!
Al successél applications il go e the drow for Christrass Cash Somrzs | Draw om Wodseaday

Ist Prize $300 2nd Prize $200  3rd Prize S100 2151 December 2022

Lending value as substitute of security equity.

f : ey

Our Innovation is
always
appreciated
beyond our
customers...Your :
voice Fiji Times i |
11th August 2022. :

e
( rfF?FrP. ;




Priority Loan

Cane Development Revolving
Loan- Government Funding

Position as of 315t July 2023

Totd Grower Coust |Total Portiofio

\

Nzdi

Lastoia

iz

Ba

Tavez

Lahasz

Semqage

FaiiRay

Total

163
1m
I
167
168
u2
1
10l
1660

Bank Balance $624,180 - 23/8/2023

SI415LT
$I5344108
HLDT
1147615
$1207TLR
SHLTALN
TS

LM
ll,ﬁl,lﬂ.?l\




Initiatives

Digitalization
mySCGF App,
Online Services,
Alerts , MPAiSA ,

| oEvELoPMENT
GOALS

None Core Legal Services- 2023

|— Transmission by Death

e

BUSINESS L N«

| Loan up to $15000

for any produce
apart from sugar >

P >5

cane & aquaculture £«

O

I— Provisional Titles

e

I— Sale & Purchase Agreement

o

I— Deed




! Tomal Geower Coum S0GF Total Paciobo | Tooal Geower Cows -Prodicave |eal Produenon 210) Feomaze 202

Lamks 152 131 R34 08| 1034910038 04 L3744 HUEM 3%
Ramwai k] 4 ¥IELOL[ SCelE 09301 4710 A0 &lu00 3%
Lshe N 143 BIW513[ 50T eedel & aeiil] @740 ]
Toed #37 N3 TLELL | SEINALH 1i§72 LGS | LT it

Total Accounts Total Portfolio %o Balance Arrears
HeadOffice FSC 1 £5.215.773.47 0%
Lautola 677 $2.997.276.42 7%
MNadi 664 $3.,074.787.12 3%
Sigatola 280 $1.261.292.87
a 1441 $6.851.717.33
avua 664 $2.364.691.64
abasa 1530 $7.112.601.75
sagaga 552 $3.623.066.85
ata R ala 1028 $3.389.684.94
tal 6.837 $35,890.892.39
Details 018 209 2] 1l E124) Juk23
Loans to Growers (Portfolio JLIBET) BIwSS ) IO JR(R04240| 3040767746 G110
Provision (Non Performing Accounts) 3301160 ML isiE 1524000 LT5R6400| LTR6400
Net Loans (Performing Accounts) BTN 10357907 2386046 DAB0M | 2BH003 66 801646
|NﬂPmﬁI (3CGH 143,61 paicE L7997 300632400) 298700000 164071100
Profit £33434 6,130,141 480690 M40 NA NA
No. ofProductive Growers 11418 11637 1182 11397 030 1087200
Annual Sugar Cae Production {tons) L0000 | LSGTTLS | LTM28LI6| L7245 | L@QMa®| L7oMiN0
ITotal Apphication Approved 185 3% 181 2000 1581 1135
Approved Application Value 1BR184 8417056  QE0ET TARO4ELAL | 1026140500 81433083
Total Loan Pavments Made 1642 218 325 2108 362 171§
Loan Payments Value 1913812 1,126,898 1908 661 GRTAILE | 90T 185810
Average Monthly Application Value 63182 4% ENEH @111 BLTIA0R 3BT
2% 10%% 13% 1% 10.0% P
"sProviion /Gros Loan 1757 169% 1338 211% 378 3.03%

R /
—

F <

[ o



Institution Interest Rate (Ave) Int
0-6% Rate Loan Balance SCGF 3157 July 2023
SCGE FSC-7%
9.99% ubsidy 6%, £ 0 $1,350,916.08
FDB . o UDS1 y 0, Iarmers
are charged 3.99%) 2 $36,103.66
BOB 11% 3 $80,470.82
ANZ 4 $381,018.83
WBC Do not give Agriculture 5 $374,217.94
BSP Loans 6 $28,452,391.59
Bred 7-FSC $5,215,773.47
CCSLA 13%
10% flat fees ‘%’:t:f $35,890,892.39
HEC (Maximum Loan $2000)

1. Request made to Ministry for Economy for Interest Subsidy ir2023. No decision made as
was not part of annual budget

2. inherent risk (concentration, Climatic, other industry issues)

Exposures of $2.893m is in default (9%)

4. Over last4 years $ 2.574m written Off ( part of Cleansing ) as before there were no major
aggressive/ structured arrears management)

5. Expected Loss Given Defaultl.5% [ $0.5m pa]

6. Total Income[$4.7m]/Grower Loan interest [$1.532m] 33 % and Fee 7% [$0.342m]

@

i
bk o
[ g s e asp | ws [ em | s | am
e —— s | m | um | s | s Inrealterms
\gz loelises g s | sum | s | o | uss o on ratio s
E: e et gt s e L ] U | LB | 55 | Bm | 3B ;‘C"g;i:o‘; E;’g‘\“l‘e:“
TwTy—T— t‘o have extra layers
for abnormal shock
edioans 00 | 1588000 3EML0 | 2100 | 1asn
o poisioespon perominglos umen| wen| soom| mmm| e
G w | m | | 1% | 18




» Our Fees & Charges are very competitive- 20- 30% of the current
market rate

» Application Fee - Zero For Natural Disaster, Medical & Funeral

> ﬁpplication Fee- 50% Discount For Women Growers for Farm &
achinery Purchase

» Application Fee-50% Discount For Climate Change Funding &
Growers with Disability (2023)

» In- House valuation Services at $150 per farm (Compared $35%450)

» Our Digital Services-

Hun

SCARD OF MANAGEMENT

[ [ oano e e
I CHIEF EXECUTIVE OFRCER CRECHT R PALAERAT IONS SOTET &
i CoMMITTEE 7T & FnaNcE msx

oFRcER cFFEn

MANAGER FINANCE & MANAGER LENDING & MANAGER
AbersTRaTN otnATIORS e onnaion
SERRC Srcnirany Tecimioer

1 e i 3 S
: T uveont
\ CoumceL nmiroes | | " arreo
1 o

L3 e
SENOR LOANS. LOANS FAYMENT crzoer | [ mearTenn 4 OUSE LEGAL EUTINESS &
VALUER
> T
.
Loans LoANS CFECER
- Py AnarisTRATION | | Ackainasearion « e —
DEST RECOVERY ASSISTANT e HUMAN SESCURCE
sepoRt 7

osFICER
oFFcER

i | LoaNs oeFIcER |
ADASESRATION 1

+ - 3 Y

A CesTICE x [T T T R pe— 1 l, -
- LOANS OFFICER LOANS OFFICER s - Loans oeRicER LOANE CeRICER
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LOANS ASSISTANT
BowmD oF MsewGEIET s |
o s T < I |
seare T = == [ Garemswreamen o |
[ Seroma e : e § it ,
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Digitalizationof HR Services

.

Improve on
Customer Service
Efficiency

Assets Quality &
Earning

Organization
Capacity

Improve on policy
Process, Product
Environment

Market Reposition
Technology

. Leadership with tone at

. Strategic Planning

. Measurements &

. Workforce
. Customer Focus

. Operations

the top at Board

Analysis

. Results ‘ ;_< :

( ,riquﬁ."’)

4



Launches 2023..Fiji Sun 234 August 2023

CONNECTIVITY

Cane farmers offered
additional income support

CHARLES CHAMBERS
LAUTOXA

jorging smart partnerships with key

stakeholders and communities for the

purpose of generating economic actlv-
ity is a eritical sucoess for the Ministry of
Flsheries.

The comment was made by the Permanent
Secretary for Fisheries and Forests, Atelaite
Rokosulka at the signing of the Memornn-
dum of Understanding (MoU) between the
Sugar Cane Growars Fund (SCGF) and the
Ministry of Fisherles in Lautoka yestenday

The MOU will zee sugarcane farmers who
wish to have supplementary income without
undermining the aspirarions of the sugar
industry and its stakeholders with the min-
istry providing technical support,

“The Minkstry to date have assisted 200 ag-
uaculture farmers and interested farmers in
the sugarcane industry will add on to this
number;" Ms Rokosukn safd.

“The ministry is committed to working
with SCGF to implement the Moll. An oppor-
tunity exists for the development of an lax
plemantation plan to ensure our partnership

Launches 2023

00% Waiver Application FeeDisability-

January

thrives and grow in supporting the national
SCONOMIC recovery.

“Whilst SCGF's top priarity is to support
the growers and the sugar industry In in-
creasing the cane production but at the same
time increase fhe income of the growers,
thus minimising the single income depand-

Vinat it means

SCGF chief executive officer Raj Sharma
sald the Joan package belng offered for this
scheme was limited to producing cane grow:
exs with a loan eap of $15,000 of which 16 per
cent is & grant and can be paid after a har-
vest and or over a perlod of five years.

“The BLP Concesstonal Loans program is
Inplemented by DT Global i its capacity as
Managing Contractor of the Pacific SME Fi-
nance Facllity Pilot programme.

DT Global has partnered with SCGF to de-
liver funding on behalf of the Ministry of
Foreign Affairs and Trade (MPAT) under a
New Zealand international aid and develop-
ment program by making wholesale capital
acoessible to small and madinm-sized cane
growers/ business enterprises (SME's) apar-

From Ledt back: Ministry of Sugar director cperations, Praneel Naidu Aqua Hire Division head Or Alek

Kalla, cans farmar Viliame Bosawaga. Front from left: Sugar Cane Growers Fund chief axscutive officer Raj
Sharma, Per F A

Rokosuka, principal accnomic

3 y e
officer Mintstry of Aisheclis, Pravishens Kumse and SCGF manager landing snd operstions Sagar Dayal,
Priota: Charles Chambers

ating n the cane belt area of Fiji. at conces-
slonal loan rates.

“The facility is extended to Fiji's sugar
cane growers within palicy guidelines where
one of the requirements is thar growers need
to register a business for this funding,”™ Mr
Sharma said.

This programme was officlally launched
1n May 2022 to support the cane growers to
plant, at that time, ginger only and then ex-
panded with duruka, turmeric, beakeeping
and aquaculture.

“There 15 total fanding of $0.591 m of which
50 far 27 growers have been funded $0.112m."
Mr Sharma said.

"Whet we talk about aquaculture certainly,
it has to do with ponds, fish and prawns, and

L

WELCONE

LAUNCH )

10

mySCGFapp May

the knowledge of farming

"There are a few sugar cane farmers al-
ready doing aguaculture on smaller scale,

“The MOU through the Ministry will help
SOGF to identify areas and cane farmers
Who wish to diversify and provide technical
expertise on aquactiture farming and con-
duct swareness,

“SCGF will provide financial asststance un-
der the Business Link Pacific (BLP) Speclal-
isod SME Loan.

"The norimal nterest rate 13 6 peroet how-
ever; with a rebate of one percent under the
BLP Scheme, growers will be charged five
parcent."

Foachank: chartes chambers @fijisun comj

August

MOU-Ministry ofFisheries




* Post Implementation Re
GetFeedback from intern:
customers

Analyze Impact on Product]

Initiate Project- Sesame
Software / Datec Fiji

+ Team Formation and Leader * Progr'essive & Sustainability
selected Solution ) + HRM System
* Problems / System Implementation * Document Management Systef

Planning on project stages
Project Selection
* System Seledizon

2020-2021 2022-2023

2019-2020 2021-2022

* Problem Identification

+ Problem Analysis 2ND l.’hase of Digital
+ System Training Services
* Project Implementation - * Security Test &
phasel 1 Upgrade
* Reports
* Sage Financial System
(Datec Fiji )

e

Over the years SCGF has put its focus in
Digitalization and have introduced [
services such as (with System Change)

X3

RS

X3

-

..
o

03
o<

X3

*

Digitalization

mySCGF Mobile App
mySCGF Online Services

Alert SMS
M-PAISA

Loans Officer providing loan
balance to farmer on the
farm.




¥ Opticas

Macros

Notes Website

Mescemaneous

User 1D FRANCIS
Password 0

Comparty Suger Cane Growers Fund
Session Dme  [15072023 |

Customer Services
Improved - effective
turnaround and
measurements, increase
market share, customer
survey

Earnings (2018
$2.4m to S3.

(2021) and (202

over $2.9 (unaud

©1994-2018 Sage Software. Inc
Al ights reserved

Asset quality Improved
from NPL 25% (2018)
to 10% (2021 / 2022)

and 2023 (9%)

improved with policies,

and processes from 1

policy to 15 plus 4in
progress

B Nt o i Omplme 53 e
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Our People Dynami
& Motivated Team

Empowerment &
Rewards- Leadeshij

06 .

Reposition -
Marketing, Branding (
Social Media, Print
Radio- sponsored
Program - FBC -
DehatiDarshan &
Nai- Sau, Sivi- kei-na-
Misini)
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. Rehab -Activation Plan

oan Approvals Monthly Reports -
Monthly Management 2018 3days

accounts - 2018 —1week
2023 - 1 day

2018 - > 1-2 week
2023 - 2 days

2023 -3days

S
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12 >
Loan Application'tra HR System
2018 - No Business Continuity 2021 - Paper based
! & DR 2023 - Online
2023- on Line 2018 - No
2023 - Real-time
—

. $1.8m Insurance Premium for Bundle Insurance2018-2020)

. Green Productivity- Tree Planting in Labasa &Lautokaand upkeep of
the plants

. Social Club activities- Bus Accident Victims & Community
Contribution

. Medical Check Arrangements ( Open day ! July 2023)

. Formation of Sugar Industry Trust- $0.075M+Govt $0.075m
Paper Usage Monitoring

. Discounted Fee/ 50% Fee and Zero Fee



| Theliaiassc Plan 200 1- 2003 (+1) of a8 ugar Cans Growers Fend (S0GF) hes been formalsted and seviavad wilh some shong visonary
thouz bis for SCGF to be the premier and sussvingble financial service provider for Fiii's Sugar Came (ronvers basad on the ddfedson fhaf
mdusbrypolicymek e fake S0GF ongmaied fromeoinbetnas of e cane g rowers 2nd malbers; therefire zomsz forward with Begrowens,
4 nzads o balance the msk and retm for 1l ooimdives 2 Tosl Fund 2of ssure the growes " seads zee dwaps Zven oot

1 Theplan = 2 “ravolveng ome™ besed oa (1) - Red Stratesy 25 2 brassafiona] plan secommendad = fhe mxdependent Asan Dévchpment
Bask (ADB) Gap Repert ADB fiossh #5 comuling pariner DT Globel cemriad ouf e feeublfy dudy on fhe - Tmasfoimason for
MEME Bask aod (2) Blue Stratesy thef wosld expend Behormon o v & Bio o buss thatwosld zss st dredly ¢ ndimedly
e growars, mdusby snd bamme he sconomie driver = Fiji and beyood, provaded sech srvestments sive mutual o Seered returms

3. Thirsfors, e plen & revised folloming fe ADB Gap Report which provides fie zeizht Roadmeg - Trans formason for M3ME Bank 1n
framsfn phases over 3- 6 wam The plan cocezzan Bl nio comaderalion fie povemmant's asmralon forBosgar m iy and e
Evelibood of 2l fhose zssocizied with the mdmiy The plaa fa 00 way would disie fie indssbny plea If 45 ako smpodeed jo g2t cler
diractxon fom the Govennment on the 1ndusiny, = view of fie recent World Bask Repori Public Expendiurs Review (Aprl 1013 key
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Our Growers
support for bank
There is a survey
Majority
supported

. provided it is
” Growth & Expansion cost-effective

Support the Industry & Growers products and
services as Top Priority- Customer Centric

Diversification & Sustainability

Value Adding Services - Governance & Community

Transformation throughHnnovation, Our People & ."h.
Technology kbl |

[ | =
( frh hfl'l )

b p



N

1343 Diversify Loan Portfolio
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The 2007 Strateqgy (wider Goal 7)identifes an opportunty for the SCGF to aversify its loan porfolio to
Include

¢ Sowum of Cipitsl
m.‘(m“”ww‘dms«-nauwnhmdlu &) Loans Lo sugar cane farms for on-farm allemative Iiveihood projects; o
P b) Prodd s " ) p
raects St 1t 1 cormemty comsiderieg. Potento sources of il et Ko hene proge: Wokers e he industy,
o
T dverieton sty s .
‘ Groweny Fund bas 175 46m peailabie sl € may wnrwumnmdmmmwm- These procucts do not have
1) SegerCane e NH'(': sobinct 10 Bord agproal 1o be In suppodt of sugar ndustry exit but could rather focus 01 complementary agroultural crops,
offer 48 opportunity for invesiment I P prajeciy, % IIvestock (nckiding poulry, goals et¢) and smalscale rural enterprises. Such loans weuld be
21 Menerve Bank of Fif M fundiing mvalabie ot atiractive 1ates bt 1 camact i Srecty avallable 1o suger cans gromers and thei families e.g, allowing a son, wie or daughter stat a rural
£ can oy » enlerprise.
wwnp-l'nmbm
""'""':'____"'"M s Al 207 Sty ot o g e o suge for puposes tha the
gm0y 0UTE Ifi m:m..uwnumu
51 1§ Development Bask. Craws 1y o o the Reserve Bank of 7 and ity 4N 1a cfier dovlopment o S hew sl offirancal poducts. Howeer, 12 extand lending to non-sugar cane
fmancing 19 1 thests 2 6% CIOWEN would féquirn an amondmont o the Act.
&) Goropesn bovestment Bank. My ofer long term Seabdcing and svictiv rates Forfarmers 'oxit e industy, referonce is mads ko he SAP-proposed inteqrated fermer rettement
4) Commendal Banks. A2 1 diready ivchied i FIC ancinyg . and young farmer only schame'. 1 s racommended that e SCGF engages wih the sugar cane
0 Oter .q.,wmm4~m-m""w" dstry and Ieadorship roloi " {acily.
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. Transformation - The sugar industry remains vital and is here to stay, but has its own constraints as mentioned earlier and SCGF is
overly concentrated within the industry with over 70 percent of the Balance Sheet — SCGF Grower Loans- $29.7 m, SPFLInvestment -
$13.4 m (write-down of $1.5m), FSC Loan - $5.0 m, equating to $48.1m out of total asset of $78m. This denotes 62percent of the
exposure. Current Non-Performing Loan Ratio stands 10 per cent and impairment of around 5.6 per cent. Hence, if the investment is not
diversified gradually and inclusively (including the cane growers) that would have risk for losses. The diversification would also enable
the growers to venture into other business that would provide supplementary income, entail in having optimum use of the land and or
reduce the government support and dependency. It is also important to state that without govemnment support for price and other
subsidies, the stress test of the current loan portfolio of SCGF shows, 98 percent of its main Specialized Loan [ $25.616] m will be
stressed in repayment .

. The revision of the SCGF Act would be essential that would allow the expansion and diversification of the activities. Such expansion
and diversifications are imperative for SCGF’slong-term sustainability. The priority and commitment still remain within its appetite for \
the best of the sugar industry to increase sugar cane production as per the industry plans which may change fom time to time.
However, as mentioned policymakers and stakeholders need a well-thought plan for the industry considering the challenges, and the
livelihood of over 200,000 populaces. The outlook of the world market (that for now looks promising for the next nine years). It is
imperative that industry players should consider diversification of the industry with increased production.

. If within ambits of the current legal framework allows for banking under special consideration that would be considered . Nonetheless, "kak
all the stakeholders including the growers are and will be consulted for the transition and transformation with SCGF and through the 6% g i
legal process.

—
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»  Opportunity for SMEs in agrebusiness and Government has refocused to agriculture
»  Agriculture Loans by Banks$118m , Ck $5m and FDB- $101= SCGF$30m =$254m (11%)
» Total Loans Bank= $8,149m, CI $503m, FDB $629= $9,281¥2.73%

FDB’s Market Share

FDB ($) FDB ($M) Commercial Banks ($M)
lagriculture 78,907,000 78.9 62.7 N
e
Sugarcane Growing 16,316,000 163 14 ol ;
Forestry & Logging 2,500,000 25 5.0
e
Fisheries 4,178,000 42 91
| r'FF;'F )
Others 55,913,000 559 472 ( -

KEY FINDINGS .
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(Hon) “Rabuka says Macuata is animportant provinceinVanua Levu, as it has a lot of potential to generate revenue that can contribute to

development.
He says this is evident in the significant number of investors that have shown

in

Does everyone have access to
affordable finance?

Total agro portfolio 2.73%
(2022)

300,861 Populace 936,375 =32%
Food Security

Export

Import Substitute

Tourism

Alternative livelihood

Squatters population (15 -20%) -
reverse urbanization, Reduce
pressure on utility
Maximum use of land

Stop Urban Drift

i\‘-—<

( rfF?;rb. )

their busi in the Northern Division .-

abuka stresses the importance of the “ Rural

- e A th A s

", which is part of efforts by the government to help address
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1. Grower/Customer focused- affordable loan
and increasethe market share fron60% to
75% from $32m (2023) to $50m by 2028 if
FSC increases production 1.6t (2023) 1.9t
(2024) 2.2¢(2025) and 8.0% thereafter

2. Deepen the Engagement- SDG Goal

initiatives

Effective turnaround time of Services

Transform to other services with a Review of

Act, if required

Support the core funding for the industry

with checks and balances for sustainable

earnings

Supplement with integrated farming funding

to have over20% of the Portfolie with

growers, growers family and then outside
of industry over period

Strategic Pillars

il

o

o

agic/Plan-:

1. Improved Governance structure - Policies, Delegations, Internal (KK

External (EY) Audits, Risk Management Compliance Fra

2. Contribution to the farming community- paid $1.8m pren

. and now the formation of Industry Trust Fund [ $0.075n
Strategic Enablers Govt Approved $0.075m Industry Trust

3. Continuous Review of Products, Policies and Policies custo:

surveys, branding & image radio programs, ads, social media

back shows,

. Ongoing Promotion & Marketing/Radio / Community Services

. Recognition and Rewards of staff, Training & Development,

Empowerment, Performance Management

. Digital services - Online loans, Automated documentation, my

SCGF App, Online Portal, Alerts, MPAiSA, MyCash - Exploring

Saving , QR, Revolving Loans, HR Systems , Document

Management ( Board Consideratior)




Open Day - 15t July 2023- All Offices - Kabisi
Sigatoka 9am to 3pm

61- $0.404m 11- $0.070m 7
Eng Applications v , B 16

40 Free Medical
Check ups

Medhcal Survices Pacific

1.  Owncapital and zero cost of Funds 1. Limitation of the SCGF Act

2. Strong & Diverse Board and Government support and co - 2. Lack of Diversification and restriction for growth
operation 3. Concentrated income streams
Own target niche 4. Limitations of the Products
Supported by Government initiatives and programs 5. Subsidiary Performance / Support of Government
Dynamic talent and culture 6.  Training & Development -Lending skills & Training,
Demographic layouts in main cane belt areas - 7 centers Leadership . .

7. Other Investments and High Exposures to the industry

Other rural integrated programs with layouts 8.  Lack of building infrastructure / spaces

Technological platforms & standards
0. Brand awareness and Repositioning
1.

3
4
5
6.
7. Industry support and co -operation
8.
9
1
1 Improved Processes

Transform into LFI and then banking -Lending to other 1.  Industry performance and impact

sectors within sugar and or outside of agriculture to sugar 2. Climate Changeimpacts -Natural disasters

cane farmers and non-sugar cane farmers- Agro based SMEs 3. Farmers willingness and commitment

Diversification strategy - Savings, Guarantee Loans, (subsidizes)

insurance, medical centers, plant & machines, 1.  Old aged farmers and lack of manpower

Contract or Farm Manager Concept 2. Changes to Government policies/ lack of monitoring and
Local / industry business collaboration & expansion controls

Insurance opportunities 3. Single niche market

Payment system and agency models 4. Political influence

International or Development partner business collaboration 5. Competitive package through Government subsidy (FDB)/ for

& expansion- Credit cards or Remittances North Farmers
Modern Integrated Technology and Digitalization

Possible Grants and Funding instruments - Food Security

Investment - Real estate

DigitalReg-

W sy
e

—




Limited scope of

Lending Review of Act

Assets Quality &
Earning- Arrears /
Lease Expiry

Measurements &
Analysis ,Monitoring

Ind C . Focused Workforce and
ndustry Constraints Industry Connectivity

Market Reposition Customer Focus

Without Government
support price & subsidy
>90% of the portfolio - Results
is stressed

Operations

Industry Problems/Solutions (Suitable Foreign assistance}
Outlook of Sugar / Byproducts/ Supplementary products / on
adds ( Vol & No)

High Cost of Production - FCCC Reviews ,Govt Subsidy to manual harvest

High Cost Transportation - Mechanization, Technology transfer, integrated farming/ Rail system
upgrade

Government support / Subsidy

Low Yield - Technology transfer - Advices/ Awareness by SRIF / Yield Based payment ( Master
award Review)

Lack of Manpower- Mechanization, Contracted Farmer/SME/ Youth Group / Correction Officers /
Reverse Urbanization with seed funding $10,000 / PIC ( Vanuatu)/ Commercial Farming

Milling Inefficiency - (Improved ) except rail system ,Deepen grower engagement, its Balance Sheet &
Restctuture/ privatization after equity conversion - consider outlook of sugar cane products and
byproducts / volume a qa Ny
Climate Change & Weather draught, cyclone, flood , drainage , Integratedsupplementary farming ( o hv’:' h ]
rice , pluses, turmeric, aquaculture) , insurance blended finance ; green and blue economy, sea water 3

/ dam, irrigation , Housing structure- drainage funding , housing program with Ministry of Rural D

Lease expiry /High Premiums Govt support for Premium - 25% of the cost /

F 44 \
Long Term Leases that guarantee funding ( confirmation of renewal 10 years before) ( frk?hﬂh )

New Farmer incentives ( Government assistance ) or Nil equity against 33% ( Government Guaj
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lems' & Solutions

1. Payment systems, climatic conditions, and its impact, govemance lack of enforcementof rules and regul ation, cutdated Acts, lack policy
o enfice existing and new growers, government s technical and financial support This all can be improved with action dans
summanzed under—

Industry Governance Strocture;

Sugar Outlock;

Nilling, Transportations & Harvesting;
Innowvation, Prodoction, Tield & Sugar;
Resoume- Land Use - Manpower,
Financial Access & Sodal Security

There iz a separate suppiementary paper on fhis which has been shared with the Mnistry of Sugar and all the sialeholders before.

e e

2. Thechallenges can onlybe addessed with total commitment and political will for a clear drection of the industry whether it is
downsizing, the rightsize, and or expanding with a veryclear Industryplan

3. The industry neads and in particular grower needs inclusivelyremain and will always remain as a priority of S0GF. Comversely; at the
same time, SCOF needs to focus outside of the industry for diversification and sustanahility to minimize the industry concentration risk
and unexpected shocks. In this mgand it must ensue to have a sound mixed Balance Sheet- ensure to have (1) risk mitigated /diversified
strong capital base, (2) other sources of funding than to use its own sole capital, and (3) different sourcs and use of funds.

* Semrce bagp s w ww. gho benew swire com e mews-release 20 22 1201 92 7 s 35 124 e/ Giloball-Sagar-Markes- Repon- 2022 -0 2 02 7-Contimmo ssly- R & mg-C nade bl
Prices-and-Decreased G bo bal O wsp wt-are- Swpporting-5 s gar-Prices heml



» India’s sugar export subsidy program since 2017/18 has become virtually
institutionalized.India is now a structural exporter of sugar, with subsidies
on exported sugar of up to one-third of an Indian mill’s cost of production of
raw sugar.”

»  https://www.canegrowers.com.au/page/media/medieeleases/2021/crushedsugar-industry%E2%80%99s 1b-hit-fr om-indian-subsidies-
revealed

» U.S. Sugar producers are among the most efficient in the world and support a market
that rewards the best businesspeople, not the most subsidized. 120 countries produce
sugar and nearly all subsidize sugar production in some way. The World Trade
Organization is the only venue to address so many subsidies.

»  https://www.westernsugar.com/truthbout-sugar /wor letr ade far m-

bill/#:~:text=U.S.%20Sugar %20pr oducer s%20ar e%20among,to%20addr ess%20s0%20many%20subsidies

>

-1.  Personal Emoluments ($533.543): FNPF ($46.685): Overtime ($500).

-2.  Wages ($40.841): FNPF ($3.574): Overtime ($10.000).

-3.  Travel ($100.000): Subsistence ($80.000): Telecommunication ($19.000).

-4.  Vehicle: Fuel and Oil ($35.000): Vehicle: Spare Parts and Maintenance ($15.000):
Maintenance of Office Equipment ($600): Stationery and Printing ($10.000): Power Supply
($30.000): Incidentals ($6.000): Courier/Mail Expenses ($500): Water. Sewerage and Fire
Services ($4.800): Sanitary Services ($4.210): Training Expenses ($2.000): Cane Harvest - N
Correction Services ($300.000): Industry Consultation ($4.000). e Stra teglC Plan

-5.  Books. Periodicals and Publications ($2.250): Office Expenses ($4.000): OHS Expenses > . " .
($100): National Training Productivity Centre Levy ($6.031). * Manual Har VeStmg

-6.  Sugar Research Institute of Fiji ($1.139.950): International Sugar Council ($37.560): Sugar ¢ Increase in Farm
Tribunal ($350.000): Sugar Cane Growers Council ($800.000).

-7. Sugar Cane Growers Council Election ($187.000): Sugar Industry Strategic Development Developn1ent
Plan ($150.000): Manual Harvesting S\lppf)n ($1.000.000) - All under R. ¢ New Farmer &

Sugarcane Development and Farmers Assistance - FSC ($5.000.000): Cane Cartage (Penang

to Rarawai) - FSC ($4.961.098): Weedicide Subsidy - FSC ($1.000.000): Cane Access Roads Lease

- FSC ($2.000.000): Fertiliser Subsidy-FSC ($20.000.000): Sugar Stabilisation Fund-FSC e Farm Incentive

* Cage Bins
* Drainage

Thank the Ministry,-

programs

($1.000.000); New Farmers and Lease Premium Assistance ($2.000.000): Farm Incentive
Programme ($1.000.000): Cage Bins ($1.000.000): Drainage for Sugarcane Farms
($5.500.000): Sugar Individual Small Grants Scheme ($500.000): Sugarcane Farm
Mechanisation ($500.000) - All under R.

New Lease Cost SCGF 328 - $2.5M ( Seaqaqa 50.634m)

S&ME & and Ministry
of Finance for the new

R, )
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» Monthly Institutional Report- 15 of

Each month

» Quarterly Report - NFA and Updates

» CDRF Audit

» Continuous improvements
despite challenges

» SCGF is totally committed to
supporting the Industry and
government’s aspiration

» Support the growers’ needs
» It needs to diversifyfor its

sustainability

Commitment and Dedication
across the Business

Thank the Ministry,-
S&ME & and Ministry
of Finance for the new

programs
* Strategic Plan
* Manual Harvesting
¢ Increase in Farm
Development
* New Farmer &
Lease
* Farm Incentive
* Cage Bins
* Drainage
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Welcome €
VgnakaVA

www.scgf.com

. Eollowalis on: .
Bl 6650777 ¢,
il enquines@scgf.com.j i 9989627 ’ 'F

Linked {3 1 Tube




