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APPENDIX 1: PUBLIC ACCOUNTS 

COMMITTEE QUESTIONS  
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1. Issue 3.2 ςAssessment of Grant Application ς Please explain what sort of awareness were 

carried out for farmers in regard to the Grants that were available and the process to access 

it? 

 

2. Grant Application ς Please explain what sort of assistance were given to farmers who need 

assistance in filling the forms. 

 

3. What assistance was given to those farmers who genuinely missed out in getting the 

assistance in the first place? 

 

4. What was the success rate of this Grant Assistance that were given out? 

 

5. What sort of monitoring and evaluation was carried out by the Ministry and the Fiji Sugar 

/ƻǊǇƻǊŀǘƛƻƴ όΨC{/Ωύ ǘƻ ǎŜŜ ǘƘŀǘ ǘƘŜ ŀǎǎƛǎǘŀƴŎŜ ǿŀǎ ǳǎŜŘ ŦƻǊ ǘƘŜ ǇǳǊǇƻǎŜ ƛǘ ǿŀǎ ƎƛǾŜƴ ŦƻǊΚ 

 

6. How effective is the monitoring processes of the Sugarcane Development and Farmers 

!ǎǎƛǎǘŀƴŎŜ tǊƻƎǊŀƳ όΨ{5CΩύ DǊŀƴǘΚ 

 

7. Can the Ministry explain why its (Ministry and FSC) monitoring processes are not consistent 

with the requirements of the Annual Work Plan of the SDF which exposes risk of grants not 

being utilized appropriately? 

 

8. Please explain what are the mechanisms in place to recover funds from those farmers who 

did not utilize the funds for its intended purpose? 

 

9. What is the status of the Cane productivity pre and post SDF Grant period, particularly from 

2010 to 2015, 2016 to 2019 and 2020 to 2022? 

 

Á Types of subsidy provided by Government to farmers on yearly basis? 

Á Number of Farmers assisted and amount for planting new sugarcane on yearly basis 

Á Number of Farmers against hectares of plantation done 

Á How many hectares of land were utilized from the existing farm and how many 

hectares of land preparation was done on new land under the scheme? 

 

10. ²Ƙŀǘ ƛǎ ǘƘŜ ŎǳǊǊŜƴǘ ¢ƻƴƴŜǎ ƻŦ /ŀƴŜ ǘƻ ¢ƻƴƴŜǎ ƻŦ {ǳƎŀǊ όΨ¢/¢{ΩύΚ 



 

11. What is the difference in tonnage comparing the new crop that has been planted on by 

existing farmers? 

 

12. What is the Ministry plan in self sustain the industry in the next five (5) years and by how 

much reducing the subsidies provided by the Government to the farmers? 

 

13. What is the Ministry plan to provide support to underperforming farmers? 

 

14. Please provide breakdown on the total tonnages of cane that was transported from Penang 

to Rarawai Mill? 

 

15. In terms of transparency, can the Ministry explain how it has strengthened the application 

process through which Grant recipient are selected and compare it to the process that was 

previously followed to vet the application?   

 

16. Was there any evaluation carried out to on the effectiveness, efficiency and economic 

viability of the SDF Grant implementation? 

 

17. Grant Monitoring Framework ς what is the current status of the GMF? 

 

18. Does the Ministry have the procedures and processes in place to ensure the integrity of the 

Grant Administration process such as covering conflict of interest and fraud? 

 

19. How the Ministry does ensures that the FSC maintains proper records of Grant payments 

and provides when requested for audits? 

 

20. How bad was the cases that were submitted to the FICAC? 

 

21.  What is the current statistics for Sugarcane Production in relation to farmers Tonnes of 

cane? 

 

22. Provide clarification on the $1.8 million Sugar levy, what is it paid for and what benefit it 

brings to the industry? 

 

23. Can the Ministry explain was there any cost benefit analysis done on the fertilizer subsidy 

of $46.3million? 

 

24. Without subsidy, can the Ministry provide the costs of producing 1 tonne of sugarcane? 

 

 

 

 

 



APPENDIX 2: PUBLISHED WRITTEN 

EVIDENCE 
Clarification  of Issues ï Performance Audit  on the Monitoring  of Implementation of the 

Sugarcane Development and Farmers Assistance Programme ï (PP.107 of 2021) 

 

 

LǎǎǳŜ оΦм DǊŀƴǘ aƻƴƛǘƻǊƛƴƎ Framework 

The Committee noted from the report that there was absence of Grant Administration and Monitoring 

framework. The Committee also notes that the Ministry is in the process of drafting a Grant Monitoring 

framework. 

1. Can the Ministry update the Committee on the progress of draft Grant Administration and 

Monitoring Framework? 

The Grant Administration and Monitoring Framework is still in its draft process. As consolidation process 

is ongoing, more issues and gaps being identified and are being incorporated, thus needing additional time 

to complete the consolidation of the framework. 

2. What is the timeline for this framework to be completed? 

The timeline for fully completion, endorsement and passing of this framework is by August 2022. From 

completion of write up, the framework will be circulated to all capital program implementing agencies 

within sugar industry for the comments and views prior to comments and endorsement of Senior 

Management of the Ministry of Sugar Industry. Thus, the need for additional time till beginning of new 

financial year. 

 

 
Issue 3.2 Assessment of Grant  application 

The Committee notes from the report that there were internal control issues where assessment of grant 

application was not properly documented. 

3. What are the plans for the Ministry to ensure proper documentation is done for the grant assessment? 

Ministry has incorporated the key requirements into the Sugarcane Development and Farmers Assistance 

program workplan for 2021-2022. Please find attached the 2021-2022 work-plan. Also there is a checklist 

that is provided to applicants when preparing and submitting their applications for respective grants. The 

checklist is attached to the application forms. 

4. What is the criteria for assessing Grant application? 

First and foremost criteria is the submission of all required documents and all applications are submitted 

by the defined due date. This is the first level of elimination 

Grant is on first come first serve basis; however, priorities will  be given to growers that did not receive 

any cane planting grant in last two years. 



Issue 3.3 Grant  Allotment  System 

The Committee notes from the Report that allotment of grant was on first come first serve basis. The 

Committee also note from the recommendation of the Auditor General that an effective appraisal system 

should be developed. 

5. Please advise the Committee on the appraisal system being developed to assess the applicants based 

on merit instead of first come first serve basis? 

Ministry has reviewed the merits of ñfirst come first serveò basis and determine and currently this serves 

as the best system which is not discriminatory against any farmer. Ministry is open on the idea that if 

there were a better alternative to the current system, Ministry will  review and possibly adopt this system. 

The notion behind applying the ñfirst come, first serve basisò is to encourage the immediate submission of 

applications from individuals considering the limited funding allocated for grants. However all 

applications received will be scrutinized not only on one criteria of first come first serve basis but other 

grounds such as review of farming plans, ability to produce more, etc. 

 

 
Issue 4.1 Record Management System 

Deficiencies were identified in Records Management System in Auditor-Generalôs report. Due to this 

there were missing grant agreements and payment vouchers. 

 

 
6. What are the plans to improve the record management system? 

The majority of the missing agreements are from 2015 to 2018. During this time till date FSC has been 

keeping manual records of all agreements. However Ministry has advised FSC to identify if  they can keep 

soft copies of all the individual agreements with farmers on a database on a server for better record 

maintenance. In the meantime, Ministry is actively doing quarterly audits of sector offices to ensure that 

current yearôs agreements are in place and properly stored. 

 

 
Issue 4.4 Delayed Grant  Payments to Farmers 

The Committee notes from Auditor-Generals report that payments to growers were delayed. One of the 

reason for the delay is the quarterly grant receipt from Ministry of Economy which is not in line with the 

2 planting windows. The other factor is the grant acquittals not being submitted to Ministry of Economy 

in a timely manner for the release of the grant. 

7. What measures are put in place by the Ministry to address the above issues? 

Ministry has incorporated the funding timelines in its Annual work-plan 2021/2022. Please find attached 

the work-plan for 2021-2022. 



Issue 4.5 Monitoring  of SDF Assistance at Farm levels 

The Auditor-Generalôs report found inadequate monitoring of the grants. 

8. How is the Ministry and FSC with other relevant stakeholders ensuring that adequate 

monitoring is performed of the Grant recipients? 

Ministry lacks sufficient Monitoring staff. Ministry has also requested for additional staffs through 

its yearly budget submissions to Ministry of Economy in 2018/2019, 2019/2020, 2020/2021 and 

2021/2022. 

However, in the meantime, Ministry has engaged stakeholders and started off with monitoring at 

farm levels. Please find attached the monitoring reports. 

 

 
Issue 5.3 Deficiency in grant assessment process 

The Auditor-Generalôs report highlighted instances where grant recipients have not fully complied 

with the allotment criteria. In the response, the Ministry has indicated that it will  ensure full  

compliance of the processes. 

9. Can the Ministry update the Committee what improvements have been done to the 

processes of grant application assessment to ensure full compliance? 

The Ministry has incorporated this in the Standard operating Procedures (SOP) within the work-

plan. The Ministry will also ensure that FSC adhere to the SOP in the work-plan. Attached is the 

2021-2022 work- plan. 

 

 
Issue 6.0 Review, evaluation, and performance reporting 

The Auditor-Generalôs report has highlighted the lack of appropriate system for evaluation and 

reporting of grant utilization. 

 

 
10. Can the Ministry update the Committee on their plans to improve evaluation and reporting 

of grant utilization? 

The Ministry has incorporated this in the Project evaluation and policy review within the work-plan. 

 

 

 

 

 

 

 

 

 



 

PAC SUPPLEMENTARY QUESTIONS AFTER REVIEWED THE MINISTRY OF SUGAR 

INDUSTRYôS INITIAL RESPONSE 

1. LǎǎǳŜ оΦн ς!ǎǎŜǎǎƳŜƴǘ ƻŦ DǊŀƴǘ !ǇǇƭƛŎŀǝƻƴ ς tƭŜŀǎŜ ŜȄǇƭŀƛƴ ǿƘŀǘ ǎƻǊǘ ƻŦ ŀǿŀǊŜƴŜǎǎ ǿŜǊŜ 

ŎŀǊǊƛŜŘ ƻǳǘ ŦƻǊ ŦŀǊƳŜǊǎ ƛƴ ǊŜƎŀǊŘǎ ǘƻ ǘƘŜ DǊŀƴǘǎ ǘƘŀǘ ǿŜǊŜ ŀǾŀƛƭŀōƭŜ ŀƴŘ ǘƘŜ ǇǊƻŎŜǎǎ ǘƻ 

ŀŎŎŜǎǎ ƛǘΚ  

!ǿŀǊŜƴŜǎǎΩǎ ǇŜǊǘŀƛƴƛƴƎ ǘƻ /ŀƴŜ tƭŀƴǝƴƎ DǊŀƴǘ ŀǊŜ ŎŀǊǊƛŜŘ ŀǘ ŘƛũŜǊŜƴǘ ƭŜǾŜƭǎ ǿƘƛŎƘ 

ƛƴŎƭǳŘŜǎΥ  

1. National Level  
i. Advertisement in News Papers  

Cǳƭƭ tŀƎŜ !ŘǾŜǊǝǎŜƳŜƴǘ ƛǎ ǇƭŀŎŜŘ ƛƴ {ŀǘǳǊŘŀȅΩǎ bŜǿǎǇŀǇŜǊǎ ǿƘƛŎƘ ǇǊƻǾƛŘŜǎ 

ƛƴŦƻǊƳŀǝƻƴ ǇŜǊǘŀƛƴƛƴƎ ǘƻ ŀǇǇƭƛŎŀǝƻƴ ǇǊƻŎŜǎǎΣ ƎǊŀƴǘ ŎǊƛǘŜǊƛŀ ŀƴŘ ŘŜŀŘƭƛƴŜ ŦƻǊ /ŀƴŜ 

tƭŀƴǝƴƎ DǊŀƴǘǎΦ ¢ƘŜǎŜ ŀŘǾŜǊǝǎŜƳŜƴǘǎ ŀǊŜ ǇƭŀŎŜŘ ŀǘ ǘƘŜ ōŜƎƛƴƴƛƴƎ ƻŦ ŜŀŎƘ 

ƎƻǾŜǊƴƳŜƴǘ ŬǎŎŀƭ ȅŜŀǊ ǘƻ ǇǊƻǾƛŘŜ ŀŘŜǉǳŀǘŜ ǝƳŜ ŦƻǊ ŦŀǊƳŜǊǎ ǘƻ ŀǇǇƭȅ ŦƻǊ ǘƘŜ ƎǊŀƴǘ 

ōŜŦƻǊŜ ŘǳŜ ŘŀǘŜΦ  

  

ii. Radio Talk Back Shows  

aƛƴƛǎǘǊȅ ƛƴ ŎƻƴƧǳƴŎǝƻƴ ǿƛǘƘ ƛǘǎ ǎǘŀƪŜƘƻƭŘŜǊǎ ŀƭǎƻ ǇŀǊǝŎƛǇŀǘŜ ƛƴ ǊŀŘƛƻ ǘŀƭƪ ōŀŎƪ 

ǎƘƻǿǎ ŀƴŘ ǊŀƛǎŜ ŀǿŀǊŜƴŜǎǎ ƻƴ ŜŀŎƘ ƎǊŀƴǘ ƛƴŎƭǳŘƛƴƎ /ŀƴŜ tƭŀƴǝƴƎ DǊŀƴǘǎΦ ¢ƘǊƻǳƎƘ 

ǘƘƛǎΣ ŀƴȅ ǎǘŀƪŜƘƻƭŘŜǊǎ ƛƴŎƭǳŘƛƴƎ ǘƘŜ ŦŀǊƳŜǊǎ Ŏŀƴ ǎŜŜƪ ŎƭŀǊƛŬŎŀǝƻƴǎΣ ǊŀƛǎŜ ǘƘŜƛǊ 

ŎƻƴŎŜǊƴǎΣ ŀƴŘ ǇǊƻǾƛŘŜ ǎǳƎƎŜǎǝƻƴ ŦƻǊ ƛƳǇǊƻǾŜƳŜƴǘΦ 5Ŝǘŀƛƭǎ ƻŦ ƴǳƳōŜǊ ƻŦ wŀŘƛƻ ¢ŀƭƪ 

ōŀŎƪ ǎƘƻǿǎ ŀǊŜ ŀǎ Ŧƻƭƭƻǿǎ ŦƻǊ ƭŀǎǘ п ȅŜŀǊǎ ŀǊŜ   

  

    Year        No of Talk Back Show Attended.  

 нлмф           с  

 нлнл           р  

 нлнм           р  

 нлнн           п  

  

  

iii. National Steering Committee (NSC) Meetings.  
b{/ ǿƘƛŎƘ Ŏƻƴǎƛǎǘǎ ƻŦ IŜŀŘ ƻŦ {ǳƎŀǊ ǎǘŀƪŜƘƻƭŘŜǊǎ ǿƘƛŎƘ ƛǎ ŎƘŀƛǊŜŘ ōȅ aƛƴƛǎǘǊȅΦ 

aŜŜǝƴƎǎ ŀǊŜ ŎƻƴǾŜƴŜŘ ŀǘ ǊŜƎǳƭŀǊ ōŀǎƛǎ ǘƻ ŀŘŘǊŜǎǎ ŜƳŜǊƎƛƴƎ ƛǎǎǳŜǎ ƻǊ ǇƻƭƛŎȅ 

ŎƘŀƴƎŜǎ ǘƘŀǘ ƛǎ ǊŜǉǳƛǊŜŘΦ ¢ƘŜǎŜ ŎƘŀƴƎŜǎ ŀǊŜ ǘƘŜƴ ǊŜƭŀȅŜŘ ǘƻ ŀƭƭ ǎǘŀũ ǘƻ ŀŘǾƛǎŜ ǘƘŜ 

ŦŀǊƳŜǊǎ ƻŦ ǘƘŜ ƴŜǿ ŎƘŀƴƎŜǎΦ  

  

2. Mill Level  

hƴŎŜ ²ƻǊƪ tƭŀƴ ƛǎ ŬƴŀƭƛǎŜŘ ŀƴŘ ŀǇǇǊƻǾŜŘΣ ŀǿŀǊŜƴŜǎǎ ǿƻǊƪǎƘƻǇǎ ŀǊŜ ŎƻƴŘǳŎǘŜŘ ǿƛǘƘ 

ŀƭƭ ǎŜŎǘƻǊ ƻŶŎŜǊǎ ŀƴŘ {ŜƴƛƻǊ 9ȄŜŎǳǝǾŜ hŶŎŜǊǎ ƻŦ {ǳƎŀǊ /ŀƴŜ DǊƻǿŜǊǎ /ƻǳƴŎƛƭ (FSC 

and SGGC being the major contact points for farmers) ŀǘ ŀƭƭ ǘƘǊŜŜ aƛƭƭǎ ŀǊŜ ƻǊƎŀƴƛǎŜŘΦ 

¢Ƙƛǎ ǇǊƻǾƛŘŜǎ ƻǇǇƻǊǘǳƴƛǝŜǎ ǘƻ ŎƭŀǊƛŦȅ ŎƘŀƴƎŜǎ ǎƻ ǘƘŀǘ ƻŶŎŜǊǎ ǾŜǊȅ ǿŜƭƭ ǾŜǊǎŜŘ ǿƛǘƘ 

ǘƘŜ ŜƭƛƎƛōƛƭƛǘȅ ŎǊƛǘŜǊƛŀΣ ŀǇǇƭƛŎŀǝƻƴ ǇǊƻŎŜǎǎŜǎΣ ŀƴŘ ŘƻŎǳƳŜƴǘŀǝƻƴ ǊŜǉǳƛǊŜƳŜƴǘǎΦ  

Φ  

3. Farmers Level  

i. Consultation with Farmers (on-going program)  



bǳƳōŜǊ ƻŦ ǇƻŎƪŜǘ ƳŜŜǝƴƎǎ ŀǊŜ ƻǊƎŀƴƛǎŜŘ ǿƛǘƘ ŦŀǊƳŜǊǎ ōȅ aƛƴƛǎǘǊȅ ŀƴŘ 

ǎǳƎŀǊ ǎǘŀƪŜƘƻƭŘŜǊǎ ƻƴ Řŀƛƭȅ ōŀǎƛǎ ǿƘŜǊŜ ƴƻǘ ƻƴƭȅ ƛǎǎǳŜǎ ŦŀŎŜŘ ōȅ ǘƘŜ 

ŦŀǊƳŜǊǎ ŀǊŜ ŘƛǎŎǳǎǎŜŘΣ ōǳǘ ŀƭǎƻ ŀǿŀǊŜƴŜǎǎ ƻŦ ǘƘŜ ƎǊŀƴǘǎ ǿƘƛŎƘ ƛƴŎƭǳŘŜǎ ōǳǘ 

ƴƻǘ ƭƛƳƛǘŜŘ ǘƻ ŜƭƛƎƛōƛƭƛǘȅ ŎǊƛǘŜǊƛŀΣ ǊŜǉǳƛǊŜƳŜƴǘǎΣ ŀƴŘ ŎƘŀƴƎŜǎ ǘƻ ǇƻƭƛŎƛŜǎΦ  

  

  

  

ii. Meeting with Farmers who visit Office.  

bǳƳōŜǊ ŦŀǊƳŜǊǎ Ǿƛǎƛǘ ƻŶŎŜ ƻŦ aƛƴƛǎǘǊȅ ŀƴŘ {ǳƎŀǊ {ǘŀƪŜƘƻƭŘŜǊǎ ƻƴ Řŀƛƭȅ 

ōŀǎƛǎΦ ¢Ƙƛǎ ǇǊƻǾƛŘŜǎ ƻǇǇƻǊǘǳƴƛǘȅ ŦƻǊ ƻŶŎŜǊǎ ǘƻ ǊŀƛǎŜ ŀǿŀǊŜƴŜǎǎ ƻƴ ƎǊŀƴǘǎΦ  

iii. Visiting farmers while attending complains or on routine runs.    

hŶŎŜǊǎ ŦǊƻƳ aƛƴƛǎǘǊȅ ŀƴŘ {ǳƎŀǊ {ǘŀƪŜƘƻƭŘŜǊǎ ŀǧŜƴŘ ŎƻƳǇƭŀƛƴǎ ŀƴŘ Ǿƛǎƛǘ 

ŦŀǊƳŜǊǎ ƻƴ Řŀƛƭȅ ōŀǎƛǎΦ ¢Ƙƛǎ ǇǊƻǾƛŘŜǎ ƻǇǇƻǊǘǳƴƛǘȅ ŦƻǊ ƻŶŎŜǊǎ ǘƻ ǊŀƛǎŜ 

ŀǿŀǊŜƴŜǎǎ ƻƴ ƎǊŀƴǘǎ ŀƴŘ ŘƛǎŎǳǎǎ ŎƘŀƭƭŜƴƎŜǎ ŦŀŎŜŘ ōȅ ǘƘŜƳΦ  

  

iv. ¢ƻƭƭπŦǊŜŜ ƭƛƴŜ ǿƛǘƘ C{/  

  

нΦ DǊŀƴǘ !ǇǇƭƛŎŀǝƻƴ ς tƭŜŀǎŜ ŜȄǇƭŀƛƴ ǿƘŀǘ ǎƻǊǘ ƻŦ ŀǎǎƛǎǘŀƴŎŜ ǿŜǊŜ ƎƛǾŜƴ ǘƻ ŦŀǊƳŜǊǎ ǿƘƻ 

ƴŜŜŘ ŀǎǎƛǎǘŀƴŎŜ ƛƴ ŬƭƭƛƴƎ ǘƘŜ ŦƻǊƳǎΚ  

CŀǊƳŜǊǎ ŀǊŜ ǇǊƻǾƛŘŜŘ ƎǳƛŘŀƴŎŜΣ ƛƴŦƻǊƳŀǝƻƴΣ ŀƴŘ ŀǎǎƛǎǘŀƴŎŜ ǘƘǊƻǳƎƘƻǳǘ ǘƘŜ ŀǇǇƭƛŎŀǝƻƴ 

ǇǊƻŎŜǎǎΦ ¢ƘŜ ƻŶŎŜǊǎ ŀǘ aƛƴƛǎǘǊȅΣ {ŜŎǘƻǊ hŶŎŜ ŀƴŘ {/D/ ƻŶŎŜ ƘŜƭǇ ŦŀǊƳŜǊǎ ǳƴŘŜǊǎǘŀƴŘ ǘƘŜ 

ǊŜǉǳƛǊŜƳŜƴǘǎΣ ƎŀǘƘŜǊ ƴŜŎŜǎǎŀǊȅ ŘƻŎǳƳŜƴǘǎΣ ŀƴŘ ŎƻƳǇƭŜǘŜ ǘƘŜ ŀǇǇƭƛŎŀǝƻƴ ŀŎŎǳǊŀǘŜƭȅΦ CƻǊ 

ŜŀǎŜ ƻŦ ǳƴŘŜǊǎǘŀƴŘƛƴƎ ǘƘŜ ƻŶŎŜǊǎΣ ŜȄǇƭŀƛƴ ǘƘŜ ŜƭƛƎƛōƛƭƛǘȅ ŎǊƛǘŜǊƛŀΣ ǊŜǉǳƛǊŜƳŜƴǘǎΣ ŀƴŘ 

ǇŜƴŀƭǝŜǎ ƛƴ ǘƘŜ ǾŜǊƴŀŎǳƭŀǊ ƭŀƴƎǳŀƎŜ ǿƘƛŎƘ ŦŀǊƳŜǊǎ ǳƴŘŜǊǎǘŀƴŘΦ  

²ƘŜǊŜ ŦŀǊƳŜǊǎ ǎǝƭƭ ŬƴŘ ŘƛŶŎǳƭǘȅ ƛƴ ŬƭƭƛƴƎ ǘƘŜ ŦƻǊƳǎΣ ǘƘŜǎŜ ƻŶŎŜǊǎ ŀǎǎƛǎǘ ŦŀǊƳŜǊǎ ōȅ ŬƭƭƛƴƎ 

ǘƘŜ ŦƻǊƳ ƻƴ ōŜƘŀƭŦ ƻŦ ǘƘŜƳΦ   

  

оΦ²Ƙŀǘ ŀǎǎƛǎǘŀƴŎŜ ǿŀǎ ƎƛǾŜƴ ǘƻ ǘƘƻǎŜ ŦŀǊƳŜǊǎ ǿƘƻ ƎŜƴǳƛƴŜƭȅ ƳƛǎǎŜŘ ƻǳǘ ƛƴ ƎŜǩƴƎ ǘƘŜ 

ŀǎǎƛǎǘŀƴŎŜ ƛƴ ǘƘŜ ŬǊǎǘ ǇƭŀŎŜΚ  

¢ƘŜǊŜ ŀǊŜ ǘǿƻ ǿŀȅǎ   

i. hƴ ǘƘŜ ƻǳǘǎŜǘ ƛǘ ƛǎ ƛƳǇŜǊŀǝǾŜ ǘƻ ƴƻǘŜ ǘƘŀǘ C{/ ŀǎǎŜǎǎ ŀƭƭ ŦŀǊƳǎ ŀƴŘ 

Ƴŀƛƴǘŀƛƴǎ ǘƘŜ tƭŀƴǝƴƎ 5ŀǘŀōŀǎŜ ǿƘƛŎƘ ǊŜŎƻǊŘǎ ŀƭƭ ǘƘŜ ŦŀƳŜǊǎ ǿƘƻ ƘŀǾŜ 

ǇƭŀƴǘŜŘ ŎŀƴŜ ŘǳǊƛƴƎ ǘƘŜ ǎŜŀǎƻƴ (irrespective of whether the farmer is 

assisted through grant or not). ¢ƘŜ ŦƻƭƭƻǿƛƴƎ ƛƴŦƻǊƳŀǝƻƴ ŀǊŜ ǳǇŘŀǘŜ 

ǊŜƎǳƭŀǊƭȅ ƛƴ ǘƘŜ ŘŀǘŀōŀǎŜΥ  

 ŀǎǎƛǎǘŜŘ ǘƘǊƻǳƎƘ ƎǊŀƴǘ ƛƴ ǇǊŜǾƛƻǳǎ ȅŜŀǊǎΦ   

 ŀƳƻǳƴǘ ŀǎǎƛǎǘŜŘΤ  

 ƪŜŜǇ ǊŜŎƻǊŘǎ ƻŦ ŦŀǊƳŜǊǎ ƘŀǾŜ ǇƻƻǊ ǘǊŀŎƪ ǊŜŎƻǊŘǎ ŦǊƻƳ ǇǊŜǾƛƻǳǎ 

ȅŜŀǊǎ ƎǊŀƴǘΤ ŀƴŘ  

 ŘŜŦŀǳƭǝƴƎ ƎǊƻǿŜǊǎ ǿƘƻ ƛƴ ǇǊŜǾƛƻǳǎ ȅŜŀǊǎ ƘŀǾŜ ŀōǳǎŜŘ ǘƘŜ 

ƎǊŀƴǘ  



/ƻƴǎƛŘŜǊƛƴƎ ŀƭƭ ǘƘŜ ŀōƻǾŜ ƛƴŦƻǊƳŀǝƻƴΣ ŦŀǊƳŜǊǎ ǘƘŀǘ ƘŀǾŜ ƴƻǘ ōŜŜƴ ŀǎǎƛǎǘŜŘ 

ƛƴ ǇǊŜǾƛƻǳǎ ȅŜŀǊǎ ŀƴŘ ŀǊŜ ǇǊƻŘǳŎƛƴƎ ƎǊƻǿŜǊǎ ǿƛǘƘ ƎƻƻŘ ǇǊƻǾŜƴ ǊŜŎƻǊŘǎ ŀǊŜ 

ƎƛǾŜƴ ǇǊƛƻǊƛǝŜǎΦ IƻǿŜǾŜǊΣ ƛƴ ŎƛǊŎǳƳǎǘŀƴŎŜǎ ǿƘŜǊŜ ǘƘŜ ǊŜŎƛǇƛŜƴǘ ƻŦ ƎǊŀƴǘǎ Ŧŀƛƭǎ 

ǘƻ ƳŜŜǘǎ ƛǘǎ ƻōƭƛƎŀǝƻƴǎΣ ǘƘŜƴ ŦǳƴŘǎ ŀǊŜ ŘƛǾŜǊǘŜŘ ǘƻ ŦŀǊƳŜǊǎ ǿƘƻ ƎŜƴǳƛƴŜƭȅ 

ƳƛǎǎŜŘ ƻǳǘ ƛƴ ƎŜǩƴƎ ƎǊŀƴǘΦ  

  

ii. aƛƴƛǎǘǊȅ ƛƴ ǇŀǊǘƴŜǊǎƘƛǇ ǿƛǘƘ {ǳƎŀǊ /ŀƴŜ DǊƻǿŜǊǎ CǳƴŘǎ ƘŀǾŜ /ŀƴŜ 

5ŜǾŜƭƻǇƳŜƴǘ ǊŜǾƻƭǾƛƴƎ ŦŀŎƛƭƛǘȅ ό/5wCύΦ Lǘ ƛǎ ŀƴ ƛƴǘŜǊŜǎǘ ŦǊŜŜ ƭƻŀƴ ŦŀŎƛƭƛǘȅ ŦƻǊ 

ŦŀǊƳŜǊǎΦ ¦ƴŘŜǊ ǘƘƛǎ ŦŀŎƛƭƛǘȅΣ ǿƘƻ ƎŜƴǳƛƴŜƭȅ ƳƛǎǎŜŘ ƻǳǘ ƛƴ ƎŜǩƴƎ ŀǎǎƛǎǘŀƴŎŜ 

ƛƴ ǘƘŜ ŬǊǎǘ ǇƭŀŎŜΣ Ŏŀƴ ōŜ ŀǎǎƛǎǘŜŘ ǿƛǘƘ /5wC ŦŀŎƛƭƛǘȅ ǿƘŜǊŜ ƛǘ ƛǎ ƛƴǘŜǊŜǎǘ ŦǊŜŜ 

ŦƻǊ ŀŎǝǾŜ ƎǊƻǿŜǊǎΦ   

  

4. ²Ƙŀǘ ǿŀǎ ǘƘŜ ǎǳŎŎŜǎǎ ǊŀǘŜ ƻŦ ǘƘƛǎ DǊŀƴǘ !ǎǎƛǎǘŀƴŎŜ ǘƘŀǘ ǿŜǊŜ ƎƛǾŜƴ ƻǳǘΚ  

Lǘϥǎ ǿƻǊǘƘ ƴƻǝƴƎ ǘƘŀǘ ǘƘŜǊŜ ŀǊŜ ǾŀǊƛƻǳǎ ŦŀŎǘƻǊǎ ŜƛǘƘŜǊ ŘƛǊŜŎǘƭȅ ŀƴŘ ƛƴŘƛǊŜŎǘƭȅ ŀũŜŎǝƴƎ ǘƘŜ 

ǎǳŎŎŜǎǎ ǊŀǘŜ ǿƘƛŎƘ ƻŦ ŀǊŜ ǿƛǘƘƛƴ ŎƻƴǘǊƻƭ όǎǳŎƘ ŀǎ ŦŀǊƳ ƘǳǎōŀƴŘǊȅ ǇǊŀŎǝŎŜǎύ ŀƴŘ ŀƭǎƻ 

ōŜȅƻƴŘ ǘƘŜ ŎƻƴǘǊƻƭ ŘǳŜ ǘƻ ǘƘŜ ƛƳǇŀŎǘǎ ƻŦ ŎƭƛƳŀǘŜ ŎƘŀƴƎŜ όǳƴŦŀǾƻǳǊŀōƭŜ ²ŜŀǘƘŜǊΣ ƴŀǘǳǊŀƭ 

ŘƛǎŀǎǘŜǊǎΣ ƳŀƴǇƻǿŜǊ ŜǘŎύΦ Lǘ ƛǎ ǘƘŜǊŜŦƻǊŜΣ ƛƳǇŜǊŀǝǾŜ ǘƻ ǘŀƪŜ ƛƴǘƻ ŎƻƴǎƛŘŜǊŀǝƻƴ ǘƘŜǎŜ 

ŦŀŎǘƻǊǎ ōŜŦƻǊŜ ŘŜǘŜǊƳƛƴƛƴƎ ŀ ǎƛƴƎǳƭŀǊΣ ŘŜŬƴƛǝǾŜ ŬƎǳǊŜ ŦƻǊ ǎǳŎŎŜǎǎ ǊŀǘŜǎΦ   

¢ƘŜ ǎǘǳŘȅ ŎƻǾŜǊŜŘ ŬǾŜπȅŜŀǊ ǇŜǊƛƻŘΦ Lǘ ǿŀǎ ǊŜǾŜŀƭŜŘ ǘƘŀǘ ǘƘŜǊŜ ƛǎ ŀ ŘƛǊŜŎǘ ŎƻǊǊŜƭŀǝƻƴ 

ōŜǘǿŜŜƴ ǘƘŜ ƎǊŀƴǘǎ ǇǊƻǾƛŘŜŘ ŀƴŘ ǎǳƎŀǊŎŀƴŜ ǇǊƻŘǳŎǝƻƴΦ bƻǘŀōƭȅΣ ŀƴ ǳǇǎǳǊƎŜ ƛƴ ŎŀƴŜ 

ǇǊƻŘǳŎǝƻƴ ŀƭƛƎƴǎ ǿƛǘƘ ƛƴŎǊŜŀǎŜŘ ŦǳƴŘƛƴƎΣ ǿƘƛƭŜ ŀ ŘŜŎǊŜŀǎŜ ƛƴ ŦǳƴŘƛƴƎ ŎƻǊǊŜǎǇƻƴŘǎ ǘƻ ŀ 

ǊŜŘǳŎǝƻƴ ƛƴ ǇǊƻŘǳŎǝƻƴΦ DǊŀǇƘ ōŜƭƻǿ ƛƭƭǳǎǘǊŀǘŜǎ ǇƻǎƛǝǾŜ ŎƻƭƻǊŀǝƻƴ ōŜǘǿŜŜƴ ƎǊŀƴǘ ŀƴŘ 

ǇǊƻŘǳŎǝƻƴΦ  

  

  

  

  



5. ²Ƙŀǘ ǎƻǊǘ ƻŦ ƳƻƴƛǘƻǊƛƴƎ ŀƴŘ ŜǾŀƭǳŀǝƻƴ ǿŀǎ ŎŀǊǊƛŜŘ ƻǳǘ ōȅ ǘƘŜ aƛƴƛǎǘǊȅ ŀƴŘ ǘƘŜ CƛƧƛ 

{ǳƎŀǊ /ƻǊǇƻǊŀǝƻƴ όΨC{/Ωύ ǘƻ ǎŜŜ ǘƘŀǘ ǘƘŜ ŀǎǎƛǎǘŀƴŎŜ ǿŀǎ ǳǎŜŘ ŦƻǊ ǘƘŜ ǇǳǊǇƻǎŜ ƛǘ ǿŀǎ 

ƎƛǾŜƴ ŦƻǊΚ  

  

¢ƘŜǊŜ ŀǊŜ о ƭŜǾŜƭǎ ƻŦ ƳƻƴƛǘƻǊƛƴƎΥ π  

Level 1  

C{/ CƛŜƭŘ hŶŎŜǊǎ ŀƴŘ CŀǊƳ !ŘǾƛǎƻǊǎ Řƻ Řŀƛƭȅ ƳƻƴƛǘƻǊƛƴƎΣ ŀƴŘ ǘƘŜ ǊŜǇƻǊǘ ƛǎ ŎŀǇǘǳǊŜŘ ƛƴ ŀ 

/ŀƴŜ tƭŀƴǝƴƎ DǊŀƴǘ ό/tDύ ǊŜƎƛǎǘŜǊ ƳŀƛƴǘŀƛƴŜŘ ƛƴ ǘƘŜ ǎŜŎǘƻǊ ƻŶŎŜǎΦ ¢ƘŜ ƎǊŀƴǘ ŀƭƭƻŎŀǝƻƴ 

ŘŜǘŀƛƭǎ ŀǊŜ ŀŎŎŜǎǎƛōƭŜ ƛƴ ǘƘŜ CL{ όCƛŜƭŘ LƴŦƻǊƳŀǝƻƴ {ȅǎǘŜƳύ ŀƴŘ vǳŀǊǘŜǊƭȅ wŜǇƻǊǘǎ ǎǳōƳƛǧŜŘ 

ǘƻ aƻ{L ōȅ C{/Φ  

Level 2   

нл ҈ ƻŦ ōŜƴŜŬŎƛŀǊƛŜǎ ǿŜǊŜ ƳƻƴƛǘƻǊŜŘ ōȅ {/D/ ŀƴŘ ǊŜǇƻǊǘ ǎǳōƳƛǧŜŘ ǘƻ aƻ{LΦ  

Level 3:   

ǊŀƴŘƻƳ ƳƻƴƛǘƻǊƛƴƎ ƻŦ р ҈ ƻŦ ōŜƴŜŬŎƛŀǊƛŜǎ ǿŀǎ ŘƻƴŜ ƛƴ ŜǾŜǊȅ ǉǳŀǊǘŜǊ ōȅ aƻ{L DǊŀƴǘǎ ǳƴƛǘΦ   

5ŀƛƭȅ ƳƻƴƛǘƻǊƛƴƎ ƛǎ ŘƻƴŜ ōȅ ǊŜǎǇŜŎǝǾŜ ǎŜŎǘƻǊ CƛŜƭŘ hŶŎŜǊǎΣ CŀǊƳ !ŘǾƛǎƻǊǎ ŀƴŘ ŀƭǎƻ ōȅ !{aǎΦ  

5Ŝǘŀƛƭǎ ƻŦ ǘƘŜǎŜ Ǿƛǎƛǘǎ ŀƴŘ ǾŜǊƛŬŎŀǝƻƴǎ ŀǊŜ ŎŀǇǘǳǊŜŘ ƛƴ /tD wŜƎƛǎǘŜǊǎ ƪŜǇǘ ŀǘ ŜŀŎƘ ǎŜŎǘƻǊ hŶŎŜ 

ŀƴŘ ŀǳŘƛǘŜŘ ƛƴǘŜǊƴŀƭƭȅΦ ! ŎƻǇȅ ς ŦǊƻƳ bŀƭƻǘƻ {ŜŎǘƻǊ ƻŦ wŀǊŀǿŀƛ aƛƭƭ ŀƴŘ ǘƘŜ ²ŀƛǉŜƭŜ ǎŜŎǘƻǊ ƛƴ 

[ŀōŀǎŀ aƛƭƭ ƛǎ ǎƘƻǿƴ ōŜƭƻǿ ŀǎ ŀƴ ŜȄŀƳǇƭŜΦ  



 

сΦ Iƻǿ ŜũŜŎǝǾŜ ƛǎ ǘƘŜ ƳƻƴƛǘƻǊƛƴƎ ǇǊƻŎŜǎǎŜǎ ƻŦ ǘƘŜ {ǳƎŀǊŎŀƴŜ 5ŜǾŜƭƻǇƳŜƴǘ ŀƴŘ CŀǊƳŜǊǎ 

!ǎǎƛǎǘŀƴŎŜ   

tǊƻƎǊŀƳ όΨ{5CΩύ DǊŀƴǘΚ  

5ŜǎǇƛǘŜ ƛǘǎ ƭƛƳƛǘŜŘ ǊŜǎƻǳǊŎŜǎΣ ǘƘŜ aƛƴƛǎǘǊȅ Ƙŀǎ ŘŜƳƻƴǎǘǊŀǘŜŘ ŎƻƳƳŜƴŘŀōƭŜ ŜũƻǊǘǎ ƛƴ 

ƳƻƴƛǘƻǊƛƴƎ ǘƘŜ ƎǊŀƴǘ ǇǊƻƎǊŀƳǎΦ Lƴ ǊŜŎŜƴǘ ȅŜŀǊǎΣ ŀǳŘƛǘƻǊǎ ƘŀǾŜ ŜƳǇƘŀǎƛȊŜŘ ǘƘŜ ƴŜŎŜǎǎƛǘȅ ƻŦ 

ŀǳƎƳŜƴǝƴƎ ǘƘŜ ƳƻƴƛǘƻǊƛƴƎ ǘŜŀƳ ǿƛǘƘƛƴ ǘƘŜ aƛƴƛǎǘǊȅΦ   

{ƻƳŜ ŀŎǝǾƛǝŜǎ ŎŀǊǊƛŜŘ ōȅ aƛƴƛǎǘǊȅ ǘƻ ŜƴǎǳǊŜ ŎŀǇŀōƭŜ ƳƻƴƛǘƻǊƛƴƎ ŀǊŜΥ  



Quarterly Data Collection: 9ũŜŎǝǾŜ ƳƻƴƛǘƻǊƛƴƎ ƛƴǾƻƭǾŜǎ ŎƻƭƭŜŎǝƴƎ ǊŜƭŜǾŀƴǘ Řŀǘŀ ŀǘ 

ǉǳŀǊǘŜǊƭȅ ǎǘŀƎŜǎ ƻŦ ǘƘŜ ǇǊƻƎǊŀƳΦ ¢Ƙƛǎ Řŀǘŀ ƛƴŎƭǳŘŜǎ ƛƴŦƻǊƳŀǝƻƴ ƻƴ ǘƘŜ ƴǳƳōŜǊ ƻŦ 

ŀǇǇƭƛŎŀƴǘǎ ŀǎǎƛǎǘŜŘΣ ŘƛǎōǳǊǎŜŘ ŦǳƴŘǎΣ ǇǊƻƧŜŎǘ ǇǊƻƎǊŜǎǎΣ ŀƴŘ ƻǳǘŎƻƳŜǎΦ  

On-Site Visits and Field InspectionsΥ CƛŜƭŘ Ǿƛǎƛǘǎ ōȅ ƎǊŀƴǘ ƻŶŎŜǊǎ ǇǊƻǾƛŘŜ ŬǊǎǘƘŀƴŘ ƛƴǎƛƎƘǘǎ 

ƛƴǘƻ ǇǊƻƧŜŎǘ ƛƳǇƭŜƳŜƴǘŀǝƻƴ ŀƴŘ ŀƭƭƻǿ ŦƻǊ ǾŜǊƛŬŎŀǝƻƴ ƻŦ ǊŜǇƻǊǘŜŘ ǇǊƻƎǊŜǎǎΦ  

Farmers Feedback: DŀǘƘŜǊƛƴƎ ŦŜŜŘōŀŎƪ ŦǊƻƳ ŦŀǊƳŜǊǎ ǿƘƻ ǊŜŎŜƛǾŜŘ ƎǊŀƴǘǎ ǇǊƻǾƛŘŜǎ 

ǾŀƭǳŀōƭŜ ƛƴǎƛƎƘǘǎ ƛƴǘƻ ǘƘŜ ǇǊƻƎǊŀƳϥǎ ƛƳǇŀŎǘΣ ŎƘŀƭƭŜƴƎŜǎΣ ŀƴŘ ŀǊŜŀǎ ƻŦ ƛƳǇǊƻǾŜƳŜƴǘΦ  

Documentation and ReportingΥ tǊƻǇŜǊ ǊŜŎƻǊŘπƪŜŜǇƛƴƎ ŀƴŘ ŘƻŎǳƳŜƴǘŀǝƻƴ ƻŦ ǇǊƻƎǊŀƳ 

ŀŎǝǾƛǝŜǎΣ ŜȄǇŜƴŘƛǘǳǊŜǎΣ ŀƴŘ ƻǳǘŎƻƳŜǎ ŜƴǎǳǊŜ ǘǊŀƴǎǇŀǊŜƴŎȅ ŀƴŘ ŀŎŎƻǳƴǘŀōƛƭƛǘȅΦ  

Lǘ ƛǎ ƛƳǇƻǊǘŀƴǘ ǘƻ ŀŎƪƴƻǿƭŜŘƎŜ ǘƘŀǘ ǘƘŜ aƛƴƛǎǘǊȅ ƻŦ {ǳƎŀǊ LƴŘǳǎǘǊȅ ƻǇŜǊŀǘŜǎ ǿƛǘƘ ƻƴŜ ƻŦ ǘƘŜ 

Ƴƻǎǘ ƳƻŘŜǎǘ ōǳŘƎŜǘǎ ŀƳƻƴƎ aƛƴƛǎǘǊƛŜǎ ƻŦ ŎƻƳǇŀǊŀōƭŜ ǎŎƻǇŜ ŀƴŘ ŦǳƴŎǝƻƴΦ  

.Ŝƭƻǿ ƛǎ ŀƴ ŀƴŀƭȅǎƛǎ ƻŦ ǘƘŜ ŘƛǎǘǊƛōǳǝƻƴ ƻŦ ōǳŘƎŜǘ ƻǇŜǊŀǝƻƴǎ ƻŦ {ǳƎŀǊ ŀƎŀƛƴǎǘ ƻǘƘŜǊ 

ŎƻƳǇŀǊŀōƭŜ aƛƴƛǎǘǊƛŜǎΤ  

 2023-2024     

Economic Services  Operating   Capital  Total (000)  Operating %  Capital %  

Ministry of Agriculture  $31,439  $57,452  $88,891  35%  65%  

Ministry of Fisheries  $11,282  $7,368  $18,650  60%  40%  

Ministry of Forests  $12,119  $7,723  $19,842  61%  39%  

Ministry of Sugar Industry  $1,553  $48,126  $49,678  3%  97%  

            

 2022-2023     

Economic Services  Operating   Capital  Total (000)  Operating %  Capital %  

Ministry of Agriculture  $25,342  $36,933  $62,275  41%  59%  

Ministry of Fisheries  $9,832  $3,188  $13,020  76%  24%  

Ministry of Forests  $10,932  $5,990  $16,922  65%  35%  

Ministry of Sugar Industry  $1,075  $44,229  $45,305  2%  98%  

            

 2021-2022     

Economic Services  Operating   Capital  Total (000)  Operating %  Capital %  

Ministry of Agriculture  $29,236  $29,425  $58,660  50%  50%  

Ministry of Fisheries  $10,656  $4,092  $14,748  72%  28%  

Ministry of Forests  $10,197  $3,160  $13,357  76%  24%  

Ministry of Sugar Industry  $1,052  $82,267  $83,319  1%  99%  

            

 2020-2021     

Economic Services  Operating   Capital  Total (000)  Operating %  Capital %  

Ministry of Agriculture  $29,248  $33,720  $62,968  46%  54%  



Ministry of Fisheries  $10,538  $4,770  $15,308  69%  31%  

Ministry of Forests  $10,080  $4,898  $14,978  67%  33%  

Ministry of Sugar Industry  $1,145  $63,739  $64,883  2%  98%  

            

 2019-2020     

Economic Services  Operating   Capital  Total (000)  Operating %  Capital %  

Ministry of Agriculture  $27,955  $31,490  $59,445  47%  53%  

Ministry of Fisheries  $10,791  $4,527  $15,318  70%  30%  

Ministry of Forests  $11,599  $2,666  $14,265  81%  19%  

Ministry of Sugar Industry  $1,445  $111,020  $112,466  1%  99%  

  

тΦ /ŀƴ ǘƘŜ aƛƴƛǎǘǊȅ ŜȄǇƭŀƛƴ ǿƘȅ ƛǘΩǎ όaƛƴƛǎǘǊȅ ŀƴŘ C{/ύ ƳƻƴƛǘƻǊƛƴƎ ǇǊƻŎŜǎǎŜǎ ŀǊŜ ƴƻǘ 

ŎƻƴǎƛǎǘŜƴǘ ǿƛǘƘ ǘƘŜ ǊŜǉǳƛǊŜƳŜƴǘǎ ƻŦ ǘƘŜ !ƴƴǳŀƭ ²ƻǊƪ tƭŀƴ ƻŦ ǘƘŜ {5C ǿƘƛŎƘ ŜȄǇƻǎŜǎ Ǌƛǎƪ ƻŦ 

ƎǊŀƴǘǎ ƴƻǘ ōŜƛƴƎ ǳǝƭƛȊŜŘ ŀǇǇǊƻǇǊƛŀǘŜƭȅΚ  

aƻƴƛǘƻǊƛƴƎ ǇǊƻŎŜŘǳǊŜǎ ŀǊŜ ŜǎǘŀōƭƛǎƘŜŘ ŀƴŘ ƻǇŜǊŀǝƻƴŀƭΦ ¢ƘŜ ǘƘǊŜŜ ƭŜǾŜƭǎ ƻŦ ƳƻƴƛǘƻǊƛƴƎ ŀǎ 

ǎǘŀǘŜŘ ƛƴ ǘƘŜ ǿƻǊƪǇƭŀƴ ŀǊŜ ǿƻǊƪƛƴƎ ǾŜǊȅ ǿŜƭƭΦ Lƴƛǝŀƭ ƳƻƴƛǘƻǊƛƴƎΣ ŜȄŜŎǳǘŜŘ ōȅ {ŜŎǘƻǊ 

hŶŎŜǊǎΣ ƛǎ ŘƻŎǳƳŜƴǘŜŘ ƻƴ ǿƻǊƪ ƻǊŘŜǊ ŦƻǊƳǎ ŀƴŘ ǊŜǘŀƛƴŜŘ ōȅ ŜŀŎƘ ǊŜǎǇŜŎǝǾŜ ƻŶŎŜǊΦ ! 

ǎǳōǎŜǉǳŜƴǘ ƭŀȅŜǊ ƻŦ ƳƻƴƛǘƻǊƛƴƎΣ ǇŜǊŦƻǊƳŜŘ ōȅ ǘƘŜ {/D/ ƻŶŎŜΣ ƛǎ ŎƘǊƻƴƛŎƭŜŘ ǿƛǘƘƛƴ 

ǉǳŀǊǘŜǊƭȅ ǊŜǇƻǊǘǎ ǎǳōƳƛǧŜŘ ǘƻ ǘƘŜ aƛƴƛǎǘǊȅΦ ¢ƘŜ aƛƴƛǎǘǊȅ ǳƴŘŜǊǘŀƪŜǎ ŀ ǘƘƛǊŘ ǇƘŀǎŜ ƻŦ 

ƳƻƴƛǘƻǊƛƴƎΣ ŘǊŀǿƛƴƎ ǳǇƻƴ ǘƘŜ Řŀǘŀ ŦǊƻƳ ǘƘŜ ŀŦƻǊŜƳŜƴǝƻƴŜŘ ǊŜǇƻǊǘǎΦ ²ƘƛƭŜ 

ŀŎƪƴƻǿƭŜŘƎƛƴƎ ǘƘŀǘ ǘƘŜ ǊŜǇƻǊǘǎ Ƴŀȅ ƴƻǘ ŀƭƛƎƴ ŜƴǝǊŜƭȅ ǿƛǘƘ ŀǳŘƛǘ ǇǊŜŦŜǊŜƴŎŜǎ ŘǳŜ ǘƻ ǘƘŜƛǊ 

ǾƻƭǳƳƛƴƻǳǎ ƴŀǘǳǊŜΣ ǘƘŜ aƛƴƛǎǘǊȅ ƳƛǝƎŀǘŜǎ ǘƘƛǎ ǘƘǊƻǳƎƘ ǘƘŜ ǎǳōƳƛǎǎƛƻƴ ƻŦ ŀǎǎƛǎǘŜŘ ŦŀǊƳǎ 

ƭƛǎǝƴƎǎ ŀƴŘ ǊŀƴŘƻƳ ƛƴǎǇŜŎǝƻƴǎΦ   

¢ƘŜ ŎƻƳǇǊŜƘŜƴǎƛǾŜ ƳƻƴƛǘƻǊƛƴƎ ƳŜŎƘŀƴƛǎƳǎ ǊŜǉǳƛǊŜŘ ōȅ ŀǳŘƛǘ ŀǊŜ ƴƻǘ ŦŜŀǎƛōƭŜ ŦƻǊ aƛƴƛǎǘǊȅ 

ŘǳŜ ǘƻ ǘƘŜ ŦƻƭƭƻǿƛƴƎΥ  

Resource LimitationsΥ ¢ƘŜ aƛƴƛǎǘǊȅ Ƙŀǎ ŦŀŎŜŘ ǊŜǎƻǳǊŎŜ ŎƻƴǎǘǊŀƛƴǘǎΣ ƛƴŎƭǳŘƛƴƎ ƳŀƴǇƻǿŜǊΣ 

ǘŜŎƘƴƻƭƻƎȅΣ ŀƴŘ ŬƴŀƴŎƛŀƭ ǊŜǎƻǳǊŎŜǎΣ ǿƘƛŎƘ ƘŀǾŜ ƛƳǇŀŎǘŜŘ ǘƘŜ ŀōƛƭƛǘȅ ǘƻ ŜȄŜŎǳǘŜ 

ŎƻƳǇǊŜƘŜƴǎƛǾŜ ƳƻƴƛǘƻǊƛƴƎ ŀŎǝǾƛǝŜǎΦ ¢ƘŜ ƭŀŎƪ ƻŦ ǊŜǎƻǳǊŎŜǎ Ƙŀǎ ŀƭǎƻ ōŜŜƴ ƘƛƎƘƭƛƎƘǘŜŘ ƛƴ 

ŀǳŘƛǘƻǊ ƎŜƴŜǊŀƭΩǎ ǊŜǇƻǊǘ ŦƻǊ ǘƘŜ aƛƴƛǎǘǊȅΦ  

Operational Challenges: ¢ƘŜ ŎƻƳǇƭŜȄƛǘȅ ƻŦ ŎƻƻǊŘƛƴŀǝƴƎ ŀƴŘ ƛƳǇƭŜƳŜƴǝƴƎ ƳƻƴƛǘƻǊƛƴƎ 

ǇǊƻŎŜǎǎŜǎ ŀŎǊƻǎǎ ƳǳƭǝǇƭŜ ƎǊŀƴǘ ǇǊƻƎǊŀƳǎ ŀƴŘ ǊŜƎƛƻƴǎ ƘŀǾŜ ǇǊŜǎŜƴǘŜŘ ƻǇŜǊŀǝƻƴŀƭ 

ŎƘŀƭƭŜƴƎŜǎΦ 5ǳŜ ǘƻ ǘƘŜ ƴǳƳōŜǊ ƻŦ ƎǊŀƴǘǎ ŀƴŘ ōŜƴŜŬŎƛŀǊƛŜǎ ǎǇǊŜŀŘ ƻǳǘ ƎŜƻƎǊŀǇƘƛŎŀƭƭȅΣ ƛǘ Ƙŀǎ 

ŀƭǿŀȅǎ ōŜŜƴ ŀ ŎƘŀƭƭŜƴƎŜ ŦƻǊ ǘƘŜ aƛƴƛǎǘǊȅ ǘƻ ǇǊƻǾƛŘŜ ŀƳǇƭŜ ƻǾŜǊǎƛƎƘǘ ǘƻ ǘƘŜ ƎǊŀƴǘǎ ōŜƛƴƎ 

ŘƛǎōǳǊǎŜŘΦ   

  

¢ƻ ŜƴǎǳǊŜ ǘƘŀǘ aƛƴƛǎǘǊȅ ƪŜŜǇǎ ǎǘǊŜƴƎǘƘŜƴƛƴƎ ǘƘŜ ƳƻƴƛǘƻǊƛƴƎ ǇǊƻŎŜǎǎŜǎΣ ǘƘŜ aƛƴƛǎǘǊȅ ƛǎ 

ŎƻƳƳƛǧŜŘ ǘƻ ǘŀƪƛƴƎ ǘƘŜ ŦƻƭƭƻǿƛƴƎ ŀŎǝƻƴǎΥ  

Review and AlignmentΥ /ƻƴŘǳŎǘ ŀ ŎƻƳǇǊŜƘŜƴǎƛǾŜ ǊŜǾƛŜǿ ƻŦ ŜȄƛǎǝƴƎ ƳƻƴƛǘƻǊƛƴƎ ǇǊƻŎŜǎǎŜǎ 

ŀƴŘ ŀƭƛƎƴ ǘƘŜƳ ƳƻǊŜ ŎƭƻǎŜƭȅ ǿƛǘƘ ǘƘŜ ǊŜǉǳƛǊŜƳŜƴǘǎ ƻŦ ǘƘŜ !ƴƴǳŀƭ ²ƻǊƪ tƭŀƴ ǘƻ ƳƛǝƎŀǘŜ 

Ǌƛǎƪǎ ŀǎǎƻŎƛŀǘŜŘ ǿƛǘƘ ƛƴŀǇǇǊƻǇǊƛŀǘŜ ƎǊŀƴǘ ǳǝƭƛȊŀǝƻƴΦ  



Resource AllocationΥ {ŜŜƪ ǘƻ ŀƭƭƻŎŀǘŜ ŀŘŘƛǝƻƴŀƭ ǊŜǎƻǳǊŎŜǎΣ ƛƴŎƭǳŘƛƴƎ ǇŜǊǎƻƴƴŜƭΣ 

ǘŜŎƘƴƻƭƻƎȅΣ ŀƴŘ ŦǳƴŘƛƴƎΣ ǘƻ ǎǘǊŜƴƎǘƘŜƴ ƳƻƴƛǘƻǊƛƴƎ ŎŀǇŀōƛƭƛǝŜǎ ŀƴŘ ŜƴǎǳǊŜ ƳƻǊŜ ŎƻƴǎƛǎǘŜƴǘ 

ŀŘƘŜǊŜƴŎŜ ǘƻ ǘƘŜ ƳƻƴƛǘƻǊƛƴƎ ǇƭŀƴΦ CƻǊ ǘƘŜ ŬƴŀƴŎƛŀƭ ȅŜŀǊ нлноπнлнпΣ aƛƴƛǎǘǊȅ Ƙŀǎ ōŜŜƴ 

ƎƛǾŜƴ ǘƘǊŜŜ όоύ ŀŘŘƛǝƻƴŀƭ ƎǊŀƴǘκƳƻƴƛǘƻǊƛƴƎ ƻŶŎŜǊǎ ǘƻ ŜƴǎǳǊŜ ǿƛŘŜǊ ǊŜŀŎƘ ƻŦ ǘƘŜ ƎǊŀƴǘ 

ƳƻƴƛǘƻǊƛƴƎ ǘŜŀƳΦ  

Training and Capacity BuildingΥ tǊƻǾƛŘŜ ǘǊŀƛƴƛƴƎ ŀƴŘ ŎŀǇŀŎƛǘȅπōǳƛƭŘƛƴƎ ƻǇǇƻǊǘǳƴƛǝŜǎ ŦƻǊ 

ƳƻƴƛǘƻǊƛƴƎ ǎǘŀũ ǘƻ ŜƴƘŀƴŎŜ ǘƘŜƛǊ ǎƪƛƭƭǎ ŀƴŘ ŜȄǇŜǊǝǎŜ ƛƴ ŎŀǊǊȅƛƴƎ ƻǳǘ ŜũŜŎǝǾŜ ƳƻƴƛǘƻǊƛƴƎΦ  

Continuous ImprovementΥ LƳǇƭŜƳŜƴǘ ŀ ǎȅǎǘŜƳ ƻŦ Ŏƻƴǝƴǳƻǳǎ ƛƳǇǊƻǾŜƳŜƴǘΣ ǿƘŜǊŜ ƭŜǎǎƻƴǎ 

ƭŜŀǊƴŜŘ ŦǊƻƳ Ǉŀǎǘ ƳƻƴƛǘƻǊƛƴƎ ŜȄǇŜǊƛŜƴŎŜǎ ŀǊŜ ǳǎŜŘ ǘƻ ǊŜŬƴŜ ŀƴŘ ƻǇǝƳƛȊŜ ŦǳǘǳǊŜ 

ƳƻƴƛǘƻǊƛƴƎ ǇǊƻŎŜǎǎŜǎΦ  

.ȅ ǘŀƪƛƴƎ ǘƘŜǎŜ ǎǘŜǇǎΣ ǘƘŜ aƛƴƛǎǘǊȅ ŀƛƳǎ ǘƻ ŜƴƘŀƴŎŜ ǘƘŜ ŜũŜŎǝǾŜƴŜǎǎ ŀƴŘ ŎƻƴǎƛǎǘŜƴŎȅ ƻŦ 

ǘƘŜƛǊ ƳƻƴƛǘƻǊƛƴƎ ŜũƻǊǘǎΣ ǳƭǝƳŀǘŜƭȅ ŜƴǎǳǊƛƴƎ ǘƘŀǘ ǘƘŜ ƎǊŀƴǘǎ ǇǊƻǾƛŘŜŘ ǘƘǊƻǳƎƘ ǘƘŜ {5C 

ǇǊƻƎǊŀƳ ŀǊŜ ǳǝƭƛȊŜŘ ŀǇǇǊƻǇǊƛŀǘŜƭȅ ŀƴŘ ƛƴ ŀŎŎƻǊŘŀƴŎŜ ǿƛǘƘ ǘƘŜ !ƴƴǳŀƭ ²ƻǊƪ tƭŀƴΦ  

  

уΦ tƭŜŀǎŜ ŜȄǇƭŀƛƴ ǿƘŀǘ ŀǊŜ ǘƘŜ ƳŜŎƘŀƴƛǎƳǎ ƛƴ ǇƭŀŎŜ ǘƻ ǊŜŎƻǾŜǊ ŦǳƴŘǎ ŦǊƻƳ ǘƘƻǎŜ ŦŀǊƳŜǊǎ 

ǿƘƻ ŘƛŘ ƴƻǘ ǳǝƭƛȊŜ ǘƘŜ ŦǳƴŘǎ ŦƻǊ ƛǘǎ ƛƴǘŜƴŘŜŘ ǇǳǊǇƻǎŜΚ  

IŜǊŜ ŀǊŜ ǎƻƳŜ ƳŜŎƘŀƴƛǎƳǎ ǘƘŀǘ ŀǊŜ ōŜƛƴƎ ǳǎŜŘ ǘƻ ŜƴǎǳǊŜ ǘƘŜǊŜ ƛǎ ǇǊƻǾƛǎƛƻƴ ǘƻ ǊŜŎƻǾŜǊ 

ŦǳƴŘǎ ŦǊƻƳ ŦŀǊƳŜǊǎΥ  

Grant AgreementΥ Lǘ ƛǎ ƳŀƴŘŀǘƻǊȅ ŦƻǊ ǊŜŎƛǇƛŜƴǘ ƻŦ ƎǊŀƴǘ ŦǳƴŘǎ ǘƻ ǎƛƎƴ ŀƴ ŀƎǊŜŜƳŜƴǘ ǿƛǘƘ 

C{/Φ ¢Ƙƛǎ ŀƎǊŜŜƳŜƴǘ ƻǳǘƭƛƴŜǎ ǘƘŜ ǘŜǊƳǎ ŀƴŘ ŎƻƴŘƛǝƻƴǎ ƻŦ ǘƘŜ ƎǊŀƴǘΣ ƛƴŎƭǳŘƛƴƎ ǘƘŜ ƛƴǘŜƴŘŜŘ 

ǳǎŜ ƻŦ ŦǳƴŘǎΣ ǊŜǇƻǊǝƴƎ ǊŜǉǳƛǊŜƳŜƴǘǎΣ ŀƴŘ ŎƻƴǎŜǉǳŜƴŎŜǎ ƻŦ ƴƻƴπŎƻƳǇƭƛŀƴŎŜΦ   

tŀǊǝŎǳƭŀǊƭȅ ŎƭŀǳǎŜ с ŀƴŘ т ǿƘƛŎƘ ƘƛƎƘƭƛƎƘǘǎ ǘƘŜ ǊŜŎƻǾŜǊȅ ǇǊƻŎŜǎǎΦ .Ŝƭƻǿ ƛǎ ŎƭŀǳǎŜ с ŀƴŘ т ƻŦ 

ǘƘŜ ŀƎǊŜŜƳŜƴǘ   

6. Lƴ ŎŀǎŜ ƻŦ ƳƛǎǳǎŜ ƻŦ ǘƘŜ {ǳƎŀǊ /ŀƴŜ 5ŜǾŜƭƻǇƳŜƴǘ ŀƴŘ CŀǊƳŜǊǎ !ǎǎƛǎǘŀƴŎŜ 
ƎǊŀƴǘ ǿƘƛŎƘ ƛƴŎƭǳŘŜǎ ōǳǘ ƴƻǘ ƭƛƳƛǘŜŘ ǘƻ ƴƻƴπǇƭŀƴǝƴƎ ƻŦ ŎŀƴŜ ŦƻǊ ŀǊŜŀ ŀǎǎƛǎǘŜŘ ŦƻǊ ƭŀƴŘ 
ǇǊŜǇŀǊŀǝƻƴΣ ǎǘŀƴŘ ƻǾŜǊ ŎŀƴŜΣ ǎŀƭŜ ƻŦ ŎŀƴŜ ŦƻǊ ǎŜŜŘƭƛƴƎ ǇǳǊǇƻǎŜΣ ŦŀǊƳ ǎŀƭŜΣ ŀƴŘ 
ǇƭŀƴǝƴƎ ƻŦ ƴƻƴπ ǎǳƎŀǊŎŀƴŜ ŎǊƻǇǎΣ ǊŜŎƛǇƛŜƴǘ ƎǊŀƴǘǎ ŀǳǘƘƻǊƛǘȅ ǘƻ C{/ ǘƻ ŘŜŘǳŎǘ ǘƘŜ Ŧǳƭƭ 
Ŏƻǎǘ ƻŦ ǘƘŜ ƎǊŀƴǘ ǇǊƻǾƛŘŜŘ ŀƴŘ ŀƴ ŀŘŘƛǝƻƴŀƭ нр҈ ƻŦ ǘƘŜ ǎŀƛŘ ŀƳƻǳƴǘ ǘƻ ŎƻǾŜǊ ŦǊƻƳ 
Ƙƛǎκ ƘŜǊ ŎŀƴŜ ǇǊƻŎŜŜŘǎΦ   
  

7. Lƴ ŎŀǎŜ ǿƘŜǊŜ ǘƘŜ ŎŀƴŜ ǇǊƻŎŜŜŘǎ ŀǊŜ ƴƻǘ ǎǳŶŎƛŜƴǘ ǘƻ ƳŜŜǘ ǘƘŜ ǘƻǘŀƭ Ŏƻǎǘ ƻŦ 
ƎǊŀƴǘ  ƛƴŎƭǳŘƛƴƎ нр҈ ŀŘƳƛƴƛǎǘǊŀǝƻƴ ŎƻǎǘΣ ǘƘŜ ǊŜŎƛǇƛŜƴǘ ǿƛƭƭ ƳŀƪŜ ƴŜŎŜǎǎŀǊȅ 
ŀǊǊŀƴƎŜƳŜƴǘ ǘƻ  ǎŜǧƭŜ ǘƘŜ ōŀƭŀƴŎŜΦ CŀƛƭǳǊŜ ǿƛƭƭ ǊŜǎǳƭǘ ƛƴ ƭŜƎŀƭ ŀŎǝƻƴǎ ǘŀƪŜƴ ŀƎŀƛƴǎǘ 
ǘƘŜ ǊŜŎƛǇƛŜƴǘ ōȅ C{/  
  

{ŀƳǇƭŜ !ƎǊŜŜƳŜƴǘ ǇǊƻǾƛŘŜŘ ōŜƭƻǿΤ  



  



 

¢ƻπŘŀǘŜ C{/ Ƙŀǎ ǊŜŎƻǾŜǊŜŘ ϷоΣспр ŀǎ /tD ŀƴŘ Ϸотн ŀǎ !ŘƳƛƴƛǎǘǊŀǝƻƴ ŦŜŜ ŦǊƻƳ р ƎǊƻǿŜǊǎ 

ŀƴŘ ƛǎ ǿƛǘƘ C{/Φ  

¢ƘŜ ǊŜŎƻǾŜǊȅ ŦŜŜ ƛƴ нлно ƛƴŎǊŜŀǎŜŘ ŦǊƻƳ мл ҈ ƛƴ ǇǊŜǾƛƻǳǎ ȅŜŀǊǎ ǘƻ нр҈ ƻŦ ǘƘŜ 

ŜƴǝǊŜκŦǳƴŘŜŘ ƎǊŀƴǘ ŀƳƻǳƴǘ ŦƻǊ ŘŜŦŀǳƭǝƴƎ ŦŀǊƳŜǊǎ ǘƻ ŜƴǎǳǊŜ ŘŜǘŜǊǊŜƴŎŜ ƻƴ ƛƳǇǊƻǇŜǊ ƎǊŀƴǘ 

ǳǝƭƛǎŀǝƻƴΦ  

  

фΦ ²Ƙŀǘ ƛǎ ǘƘŜ ǎǘŀǘǳǎ ƻŦ ǘƘŜ /ŀƴŜ ǇǊƻŘǳŎǝǾƛǘȅ ǇǊŜ ŀƴŘ Ǉƻǎǘ {5C DǊŀƴǘ ǇŜǊƛƻŘΣ ǇŀǊǝŎǳƭŀǊƭȅ 

ŦǊƻƳ нлмл ǘƻ нлмрΣ нлмс ǘƻ нлмф ŀƴŘ нлнл ǘƻ нлннΚ  

  

¢ƘŜ ƛƳǇŀŎǘ ƻƴ ǇǊƻŘǳŎǝƻƴ ƻŦ ŎŀƴŜ ōŜŦƻǊŜ ƎƻǾŜǊƴƳŜƴǘ ƎǊŀƴǘǎ ŀƴŘ ŀƊŜǊ ƎƻǾŜǊƴƳŜƴǘ ƎǊŀƴǘǎ 

ƛǎ ǎƘƻǿƴ ǘƘǊƻǳƎƘ ǘƘŜ ƎǊŀǇƘǎ ōŜƭƻǿΤ  

¢ƘŜ Řŀǘŀ ǎƘƻǿǎ ǘƘŀǘ ŎŀƴŜ ǇǊƻŘǳŎǝƻƴ Ƙŀǎ ōŜŜƴ ƛƴ ǇŜǊǇŜǘǳŀƭ ŘŜŎƭƛƴŜ ƻǾŜǊ ǘƘŜ ȅŜŀǊǎ ŦǊƻƳ ŀ 

ƘƛƎƘ ƻŦ оΦнƳ ƛƴ нллс ǘƻ ŀ ƭƻǿ ƻŦ мΦоƳ ƛƴ нлмсΦ IƻǿŜǾŜǊΣ ŘǳŜ ǘƻ ǘƘŜ ƛƴǘǊƻŘǳŎǝƻƴ ƻŦ 

ƎƻǾŜǊƴƳŜƴǘ ƎǊŀƴǘǎ ŀƴŘ ǎǳōǎƛŘƛŜǎΣ ǘƘŜ ŘŜŎƭƛƴŜŘ ǿŀǎ ǎǘŜƳƳŜŘ ŦǊƻƳ ŀ ǎƘŀǊǇ ŘŜŎƭƛƴŜ ƻŦ рс҈ 

ǘƻ ƻƴƭȅ ŀ ǎƳŀƭƭŜǊ ŘŜŎƭƛƴŜ ƻŦ с҈  



  
   

 ¢ȅǇŜǎ ƻŦ ǎǳōǎƛŘȅ ǇǊƻǾƛŘŜŘ ōȅ DƻǾŜǊƴƳŜƴǘ ǘƻ ŦŀǊƳŜǊǎ ƻƴ ȅŜŀǊƭȅ ōŀǎƛǎΚ  

  Minisry of Sugar Industry     

 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023  Grand Total 

{ǳƎŀǊ 5ŜǾŜƭƻǇƳŜƴǘ ŀƴŘ CŀǊƳŜǊǎ !ǎǎƛǎǘŀƴŎŜ 

tǊƻƎǊŀƳƳŜ 
Ϸ 

млΣуфлΣллл 
Ϸ 

мрΣпллΣллл 
Ϸ 

мрΣпллΣллл 
Ϸ        

рллΣллл 
Ϸ   

мΣнллΣллл 
Ϸ      

рллΣллл 
Ϸ   

мΣлллΣллл  Ϸ   
ппΣуфлΣллл 

9¦ CǳƴŘƛƴƎ Ϸ      

мллΣллл 
Ϸ      

ммрΣллл 
Ϸ              π Ϸ               π Ϸ              π Ϸ              π   Ϸ        

нмрΣллл 

/ŀƴŜ !ŎŎŜǎǎ wƻŀŘǎ Ϸ   

оΣсууΣупп 
Ϸ   

тΣнрпΣнпу 
Ϸ   

сΣоллΣллл 
Ϸ     

нΣлллΣллл 
Ϸ   

мΣлллΣллл 
Ϸ   

оΣлллΣллл 
Ϸ   

сΣтллΣллл  Ϸ   
нфΣфпоΣлфн 

{ǳƎŀǊŎŀƴŜ wŜƘŀōƛƭƛǘŀǝƻƴ {Ƴŀƭƭ DǊŀƴǘ {ŎƘŜƳŜ Ϸ              π Ϸ   

мΣлмрΣллл 
Ϸ   

мΣлллΣллл 
Ϸ            

нΣллл 
Ϸ              π Ϸ              π   Ϸ     

нΣлмтΣллл 

{ǳƎŀǊŎŀƴŜ CŀǊƳ aŜŎƘŀƴƛȊŀǝƻƴ tǊƻƎǊŀƳ Ϸ              π Ϸ   

мΣуфлΣллл 
Ϸ   

мΣнмрΣллл 
Ϸ        

нрлΣллл 
Ϸ              π Ϸ        

флΣллл   Ϸ     
оΣппрΣллл 

{ǳōǎƛŘȅ ŦƻǊ {ǇŜŎƛŀƭ tŀȅƳŜƴǘ ŦƻǊ /ŀƴŜ CŀǊƳŜǊǎ Ϸ              π Ϸ   

уΣлллΣллл 
Ϸ              π Ϸ               π Ϸ              π Ϸ              π   Ϸ     

уΣлллΣллл 

/ŀƴŜ /ŀǊǘŀƎŜ tǊƻƎǊŀƳ Ϸ              π Ϸ   

пΣннуΣлну 
Ϸ   

рΣсрфΣфлт 
Ϸ     

оΣфффΣффп 
Ϸ   

оΣлллΣллл 
Ϸ   

оΣтсуΣуно 
Ϸ   

пΣфсмΣлфу  Ϸ   
нрΣсмтΣурл 

²ŜŜŘƛŎƛŘŜ {ǳōǎƛŘȅ Ϸ              π Ϸ   

сΣомуΣллл 
Ϸ   

сΣомуΣллл 
Ϸ        

рллΣллл 
Ϸ              π Ϸ      

трлΣллл 
Ϸ      

сллΣллл  Ϸ   
мпΣпусΣллл 

CŜǊǝƭƛǎŜǊ {ǳōǎƛŘȅ Ϸ   

фΣтннΣмлл 
Ϸ 

мрΣорпΣллл 
Ϸ 

мрΣорпΣллл 
Ϸ   

мрΣснлΣмос 
Ϸ 

мпΣпнлΣмнс 
Ϸ 

нрΣоплΣупт 
Ϸ 

нрΣоплΣупт  Ϸ 
мнмΣмрнΣлрс 

bŜǿ CŀǊƳŜǊǎ !ǎǎƛǎǘŀƴŎŜ  Ϸ              π Ϸ   

мΣлллΣллл 
Ϸ              π Ϸ        

нттΣфмл 
Ϸ        

фсΣлфл 
Ϸ              π   Ϸ     

мΣотпΣллл 

¢ǊŀŎǘƻǊ π ƳƻǳƴǘŜŘ ƘŀǊǾŜǎǘƻǊ Ϸ              π Ϸ              π Ϸ      

рллΣллл 
Ϸ               π Ϸ              π Ϸ              π   Ϸ        

рллΣллл 

{ǳǇǇƻǊǘ ǘƻ C{/ Ϸ              π Ϸ              π Ϸ              π Ϸ   

рлΣлллΣллл 
Ϸ              π Ϸ              π   Ϸ   

рлΣлллΣллл 



{ǳƎŀǊ {ǘŀōƛƭƛǎŀǝƻƴ CǳƴŘ Ϸ              π Ϸ              π Ϸ              π Ϸ   

олΣлллΣллл 
Ϸ 

пмΣмлтΣфтс 
Ϸ 

псΣфупΣооп 
Ϸ   

нΣунлΣосм  Ϸ 
мнлΣфмнΣстм 

/ŀƴŜ ¢ƻǇπ¦Ǉ Ϸ              π Ϸ 

мсΣфлфΣото 
Ϸ   

сΣллоΣпсл 
Ϸ               π Ϸ              π Ϸ              π   Ϸ   

ннΣфмнΣуоо 

aƛŎǊƻ LƴǎǳǊŀƴŎŜ Ϸ              π Ϸ              π Ϸ              π Ϸ        

оллΣтон 
Ϸ              π Ϸ              π   Ϸ        

оллΣтон 

¢/ ¸ŀǎŀ Ϸ              π Ϸ              π Ϸ              π Ϸ               π Ϸ   

мΣмроΣфмл 
Ϸ              π   Ϸ     

мΣмроΣфмл 

Capital Grants (SEG 10) $  

24,400,944 
$  

77,483,649 
$  

57,750,367 
$ 

103,450,772 
$  

61,978,102 
$  

80,434,004 
$  

41,422,306  $ 
446,920,143 

  

 bǳƳōŜǊ ƻŦ CŀǊƳŜǊǎ ŀǎǎƛǎǘŜŘ ŀƴŘ ŀƳƻǳƴǘ ŦƻǊ ǇƭŀƴǝƴƎ ƴŜǿ ǎǳƎŀǊŎŀƴŜ ƻƴ ȅŜŀǊƭȅ ōŀǎƛǎ  

tǊƻƎǊŀƳǎ Ҩκ ¸ŜŀǊ Ҧ  нлмп  нлмр  нлмс  нлмт  нлму  нлмф  нлнл  нлнм  нлнн  

bƻ ƻŦ CŀǊƳŜǊǎ !ǎǎƛǎǘŜŘ   пΣрсу    оΣсфс    оΣппп    рΣтур    сΣмсу    рΣфпф    нΣусн   мΣнфу  мΣмрф  

!Ƴƻǳƴǘ ƛƴ aƛƭƭƛƻƴ Ϸ   уΦп    рΦл    пΦс    фΦл    мрΦп   мрΦп  лΦр  мΦн  лΦр  

!ǊŜŀ ǇƭŀƴǘŜŘ όIŀΦύ  пΣффо  нΣтрр  нΣслм  рΣнмс  рΣнрф  рΣутр  туф  мΣллн  ппн  

  

 bǳƳōŜǊ ƻŦ CŀǊƳŜǊǎ ŀƎŀƛƴǎǘ ƘŜŎǘŀǊŜǎ ƻŦ Ǉƭŀƴǘŀǝƻƴ ŘƻƴŜ  

tǊƻƎǊŀƳǎ Ҩκ ¸ŜŀǊ Ҧ  нлмп  нлмр  нлмс  нлмт  нлму  нлмф  нлнл  нлнм  нлнн  

bƻ ƻŦ CŀǊƳŜǊǎ !ǎǎƛǎǘŜŘ   пΣрсу    оΣсфс    оΣппп    рΣтур    сΣмсу    рΣфпф    нΣусн   мΣнфу  мΣмрф  

!Ƴƻǳƴǘ ƛƴ aƛƭƭƛƻƴ Ϸ   уΦп    рΦл    пΦс    фΦл    мрΦп   мрΦп  лΦр  мΦн  лΦр  

!ǊŜŀ ǇƭŀƴǘŜŘ όIŀΦύ  пΣффо  нΣтрр  нΣслм  рΣнмс  рΣнрф  рΣутр  туф  мΣллн  ппн  

  

 Iƻǿ Ƴŀƴȅ ƘŜŎǘŀǊŜǎ ƻŦ ƭŀƴŘ ǿŜǊŜ ǳǝƭƛȊŜŘ ŦǊƻƳ ǘƘŜ ŜȄƛǎǝƴƎ ŦŀǊƳ ŀƴŘ Ƙƻǿ Ƴŀƴȅ ƘŜŎǘŀǊŜǎ 

ƻŦ ƭŀƴŘ ǇǊŜǇŀǊŀǝƻƴ ǿŀǎ ŘƻƴŜ ƻƴ ƴŜǿ ƭŀƴŘ ǳƴŘŜǊ ǘƘŜ ǎŎƘŜƳŜΚ  

  

tǊƻƎǊŀƳǎ Ҩκ ¸ŜŀǊ Ҧ  нлмп  нлмр  нлмс  нлмт  нлму  нлмф  нлнл  нлнм  нлнн  

!ǊŜŀ ǇƭŀƴǘŜŘ όCǊŜǎƘ 

ǇƭŀƴǝƴƎύ ς IŀΦ  

 пΣспр    нΣспо    нΣнпп    оΣосу    пΣлро   пΣспт  рол  мΣллн  нрс  

wŜǇƭŀƴǝƴƎ ς IŀΦ      опу        ммн       орт       фом    мΣнлс   мΣнну  нрф  π  мус  

¢ƻǘŀƭ ς IŀΦ  пΣффо  нΣтрр  нΣслм  рΣнмс  рΣнрф  рΣутр  туф  мΣллн  ппн  

  

  

10. ²Ƙŀǘ ƛǎ ǘƘŜ ŎǳǊǊŜƴǘ ¢ƻƴƴŜǎ ƻŦ /ŀƴŜ ǘƻ ¢ƻƴƴŜǎ ƻŦ {ǳƎŀǊ όΨ¢/¢{ΩύΚ  

¸ŜŀǊ  нлмп  нлмр  нлмс  нлмт  нлму  нлмф  нлнл  нлнм  нлнн  

¢/¢{  уΦм  уΦо  фΦф  фΦл  млΦс  млΦт  ммΦп  млΦс  млΦр  

  

11. ²Ƙŀǘ ƛǎ ǘƘŜ ŘƛũŜǊŜƴŎŜ ƛƴ ǘƻƴƴŀƎŜ ŎƻƳǇŀǊƛƴƎ ǘƘŜ ƴŜǿ ŎǊƻǇ ǘƘŀǘ Ƙŀǎ ōŜŜƴ ǇƭŀƴǘŜŘ ƻƴ ōȅ 

ŜȄƛǎǝƴƎ  ŦŀǊƳŜǊǎΚ  

¢ƘŜ ŘƛũŜǊŜƴŎŜ ƛǎ ŀǊƻǳƴŘ тπу ǘƻƴǎ ŘŜǇŜƴŘƛƴƎ ƻƴ ǎƻƛƭ ŎƻƴŘƛǝƻƴ ŀƴŘ ǊŀƛƴŦŀƭƭ ŦŀǊƳƛƴƎ ŀƴŘ ƻǘƘŜǊ ŦŀŎǘƻǊǎ   

Tonnage ratoon (old crop)  Tonnage New Crop  Difference in tonnage  



пфΦн ǘƻƴǎ  ртΦл ǘƻƴǎ  тΦу ǘƻƴǎ  

  

12. ²Ƙŀǘ ƛǎ ǘƘŜ aƛƴƛǎǘǊȅ Ǉƭŀƴ ƛƴ ǎŜƭŦπǎǳǎǘŀƛƴ ǘƘŜ ƛƴŘǳǎǘǊȅ ƛƴ ǘƘŜ ƴŜȄǘ ŬǾŜ όрύ ȅŜŀǊǎ ŀƴŘ ōȅ 

Ƙƻǿ ƳǳŎƘ  ǊŜŘǳŎƛƴƎ ǘƘŜ ǎǳōǎƛŘƛŜǎ ǇǊƻǾƛŘŜŘ ōȅ ǘƘŜ DƻǾŜǊƴƳŜƴǘ ǘƻ ǘƘŜ ŦŀǊƳŜǊǎΚ  

/ǳǊǊŜƴǘƭȅ aƛƴƛǎǘǊȅ ƛǎ ƛƴ ǘƘŜ ǇǊƻŎŜǎǎ ƻŦ ŘŜǾŜƭƻǇƛƴƎ ŀ ǾƛōǊŀƴǘ {ǘǊŀǘŜƎƛŎ ǇƭŀƴΦ ¢ƘŜ ƎƻǾŜǊƴƳŜƴǘ 

ƛƴ ǘƘŜ нлноπнлнп ōǳŘƎŜǘ Ƙŀǎ ǇǊƻǾƛŘŜŘ ŀ ōǳŘƎŜǘ ƻŦ ϷмрлΣлллΦ  

5ŜǎƛƎƴƛƴƎ ŀ ŎƻƳǇǊŜƘŜƴǎƛǾŜ Ǉƭŀƴ ǘƻ ǎŜƭŦπǎǳǎǘŀƛƴ ǘƘŜ ǎǳƎŀǊŎŀƴŜ ƛƴŘǳǎǘǊȅ ǿƘƛƭŜ ǊŜŘǳŎƛƴƎ 

ƎƻǾŜǊƴƳŜƴǘ ǎǳōǎƛŘƛŜǎ ǊŜǉǳƛǊŜǎ ŎŀǊŜŦǳƭ ŎƻƴǎƛŘŜǊŀǝƻƴ ƻŦ ǾŀǊƛƻǳǎ ŦŀŎǘƻǊǎ ŀƴŘ ŀ ƳǳƭǝŦŀŎŜǘŜŘ 

ŀǇǇǊƻŀŎƘΦ IŜǊŜϥǎ ŀ ƎŜƴŜǊŀƭƛȊŜŘ ƻǳǘƭƛƴŜ ƻŦ ŀ aƛƴƛǎǘǊȅ Ǉƭŀƴ1. Diversification and Value 

Addition:  

tǊƻƳƻǘŜ ǘƘŜ ŘŜǾŜƭƻǇƳŜƴǘ ƻŦ ǾŀƭǳŜπŀŘŘŜŘ ǇǊƻŘǳŎǘǎ ǎǳŎƘ ŀǎ ŜǘƘŀƴƻƭΣ ōƛƻŦǳŜƭǎΣ ŀƴŘ ƻǘƘŜǊ 

ǎǳƎŀǊŎŀƴŜōŀǎŜŘ ǇǊƻŘǳŎǘǎ ǘƻ ŎǊŜŀǘŜ ŀŘŘƛǝƻƴŀƭ ǊŜǾŜƴǳŜ ǎǘǊŜŀƳǎΦ ¢ƘŜ aƛƴƛǎǘŜǊ ŦƻǊ {ǳƎŀǊ 

LƴŘǳǎǘǊȅ Ƙŀǎ ŀ Ǉƭŀƴ ǘƻ ƛƴǘǊƻŘǳŎŜ ǘƘŜ ŦƻƭƭƻǿƛƴƎ ƴŜǿ ǇǊƻŘǳŎǘǎ ǘƻ ŜƴǎǳǊŜ ǘƘŀǘ ǘƘŜ ƛƴŘǳǎǘǊȅ 

ǊŜƳŀƛƴǎ ǾƛŀōƭŜΤ  

i. 9ǎǘŀōƭƛǎƘƛƴƎ ŀ ǎǳƎŀǊ ǊŜŬƴŜǊȅ Ŝƴǘŀƛƭǎ ǎƛƎƴƛŬŎŀƴǘ ǳǇŦǊƻƴǘ ƛƴǾŜǎǘƳŜƴǘΣ ǿƛǘƘ ƛƴƛǝŀƭ 

ǎŜǘǳǇ Ŏƻǎǘǎ ŜȄŎŜŜŘƛƴƎ Ϸмлл ƳƛƭƭƛƻƴΦ 5ŜǎǇƛǘŜ ǘƘŜ ǎǳōǎǘŀƴǝŀƭ ƛƴƛǝŀƭ ŜȄǇŜƴŘƛǘǳǊŜΣ ǘƘŜ 

ǇƻǘŜƴǝŀƭ ŦƻǊ ƭƻƴƎπǘŜǊƳ Ǝŀƛƴǎ ƛǎ ǇǊƻƳƛǎƛƴƎΦ ¢ƘŜ ǇǊƻŘǳŎǘǎ ŦǊƻƳ ǘƘŜ ǎǳƎŀǊ ǊŜŬƴŜǊȅ 

ŎƻƳƳŀƴŘ ŀ ǇǊƛŎŜ ǘƘŀǘ ƛǎ ƳǳŎƘ ƘƛƎƘŜǊ ǘƘŀǘ ƻŦ ŎƻƴǾŜƴǝƻƴŀƭ ōǊƻǿƴ ǎǳƎŀǊΦ  

ii. 9ǎǘŀōƭƛǎƘ ŀƴ 9ǘƘŀƴƻƭ ό.ƛƻ ŦǳŜƭύ Ǉƭŀƴǘ ǘƻ ǊŜŘǳŎŜ ŘŜǇŜƴŘŜƴŎȅ ƻƴ ŦǳŜƭ ƛƳǇƻǊǘǎΦ   

iii. 9ƴƎŀƎƛƴƎ ƛƴ ŎƻπƎŜƴŜǊŀǝƻƴΣ ǿƘƛŎƘ Ŝƴǘŀƛƭǎ ǎǳǇǇƭȅƛƴƎ ǇƻǿŜǊ ǘƻ ǘƘŜ 9C[ ƎǊƛŘΣ ǿƛƭƭ 

ƎŜƴŜǊŀǘŜ ǎǳǇǇƭŜƳŜƴǘŀǊȅ ƛƴŎƻƳŜ ŦƻǊ ǘƘŜ C{/Φ  

2. Capacity Building and TrainingΥ  

tǊƻǾƛŘŜ ǘǊŀƛƴƛƴƎ ŀƴŘ ŎŀǇŀŎƛǘȅπōǳƛƭŘƛƴƎ ǇǊƻƎǊŀƳǎ ŦƻǊ ŦŀǊƳŜǊǎ ǘƻ ƛƳǇǊƻǾŜ ǘƘŜƛǊ ǎƪƛƭƭǎ ƛƴ 

ƳƻŘŜǊƴ ŦŀǊƳƛƴƎ ǘŜŎƘƴƛǉǳŜǎΣ ŎǊƻǇ ƳŀƴŀƎŜƳŜƴǘΣ ŀƴŘ ǎǳǎǘŀƛƴŀōƭŜ ǇǊŀŎǝŎŜǎΦ  

  

3. Financial Support Transition:  

DǊŀŘǳŀƭƭȅ ǊŜŘǳŎŜ ƎƻǾŜǊƴƳŜƴǘ ǎǳōǎƛŘƛŜǎ ǿƘƛƭŜ ǎƛƳǳƭǘŀƴŜƻǳǎƭȅ ǇǊƻǾƛŘƛƴƎ ǘŀǊƎŜǘŜŘ ŬƴŀƴŎƛŀƭ 

ǎǳǇǇƻǊǘ ǘƻ ƘŜƭǇ ŦŀǊƳŜǊǎ ǘǊŀƴǎƛǝƻƴ ǘƻ ƳƻǊŜ ǎǳǎǘŀƛƴŀōƭŜ ǇǊŀŎǝŎŜǎΦ  

hũŜǊ ƛƴŎŜƴǝǾŜǎ ŦƻǊ ŀŘƻǇǝƴƎ ŜŶŎƛŜƴǘ ŀƴŘ ǎǳǎǘŀƛƴŀōƭŜ ŦŀǊƳƛƴƎ ǇǊŀŎǝŎŜǎΦ  

  

4. Public-Private Partnerships:  

CƻǎǘŜǊ ǇŀǊǘƴŜǊǎƘƛǇǎ ǿƛǘƘ ǇǊƛǾŀǘŜ ǎŜŎǘƻǊ ǎǘŀƪŜƘƻƭŘŜǊǎΣ ƛƴŎƭǳŘƛƴƎ ǇǊƻŎŜǎǎƛƴƎ ŎƻƳǇŀƴƛŜǎΣ ǘƻ 

ǎƘŀǊŜ ǊŜǎƻǳǊŎŜǎΣ ŜȄǇŜǊǝǎŜΣ ŀƴŘ Ǌƛǎƪ ƛƴ ŀŎƘƛŜǾƛƴƎ ǎŜƭŦπǎǳǎǘŀƛƴŀōƛƭƛǘȅΦ  

  

5. Environmental Stewardship:  

tǊƻƳƻǘŜ ǎǳǎǘŀƛƴŀōƭŜ ƭŀƴŘ ƳŀƴŀƎŜƳŜƴǘ ǇǊŀŎǝŎŜǎΣ ƛƴŎƭǳŘƛƴƎ ǎƻƛƭ ŎƻƴǎŜǊǾŀǝƻƴΣ ǿŀǘŜǊ 

ƳŀƴŀƎŜƳŜƴǘΣ ŀƴŘ ǊŜŘǳŎŜŘ ŎƘŜƳƛŎŀƭ ǳǎŀƎŜΣ ǘƻ ŜƴƘŀƴŎŜ ƭƻƴƎπǘŜǊƳ ǇǊƻŘǳŎǝǾƛǘȅ ŀƴŘ 

ŜƴǾƛǊƻƴƳŜƴǘŀƭ ƘŜŀƭǘƘΦ  



  

Lǘϥǎ ƛƳǇƻǊǘŀƴǘ ǘƻ ƴƻǘŜ ǘƘŀǘ aƛƴƛǎǘǊȅ ǿƛƭƭ ǘŀƪŜ ŀ ŎƻƴǎǳƭǘŀǝǾŜ ŀǇǇǊƻŀŎƘ ǘƻ ŘŜǾŜƭƻǇ ŀ ƴŜǿ 

ǎǘǊŀǘŜƎƛŎ ǇƭŀƴΦ ¢Ƙƛǎ ǿƛƭƭ ƛƴŎƭǳŘŜ ƎŜǩƴƎ ŀƭƭ ǘƘŜ ƛƴŘǳǎǘǊȅ ǎǘŀƪŜƘƻƭŘŜǊǎ ƻƴ ōƻŀǊŘΣ ŀǇǇǊƻŀŎƘ 

ǇǊƛǾŀǘŜ ǇǳōƭƛŎ ǇŀǊǘƴŜǊǎƘƛǇǎ ǘƻ ƎŜǘ ǘƘŜ ƛƴŘǳǎǘǊȅ ǘƻ ǎŜƭŦπǎǳǎǘŀƛƴ ŀƴŘ ōŜŎƻƳŜ ǇǊƻŬǘŀōƭŜ ŀǎ ƛǘ 

ǿŀǎ ōŜŦƻǊŜΦ  

  

моΦ ²Ƙŀǘ ƛǎ ǘƘŜ aƛƴƛǎǘǊȅΩǎ Ǉƭŀƴ ǘƻ ǇǊƻǾƛŘŜ ǎǳǇǇƻǊǘ ǘƻ ǳƴŘŜǊǇŜǊŦƻǊƳƛƴƎ ŦŀǊƳŜǊǎΚ  

¢ƘŜ ŦƻƭƭƻǿƛƴƎ ŀǊŜ ōŜƛƴƎ ǇǊŀŎǝǎŜŘ ǘƻ ŀǎǎƛǎǘ ŀƴŘ ǇǊƻǾƛŘŜ ǎǳǇǇƻǊǘ ǘƻ ŦŀǊƳŜǊǎΤ  

Capacity Building and Training:  

C{/ ŀƴŘ {wLC ŀǊŜ ƻũŜǊƛƴƎ ǘǊŀƛƴƛƴƎ ǇǊƻƎǊŀƳǎ ƻƴ ƳƻŘŜǊƴ ŀƴŘ ǎǳǎǘŀƛƴŀōƭŜ ŦŀǊƳƛƴƎ ǘŜŎƘƴƛǉǳŜǎΣ 

ŎǊƻǇ ƳŀƴŀƎŜƳŜƴǘΣ ǇŜǎǘ ŎƻƴǘǊƻƭΣ ŀƴŘ ǎƻƛƭ ƘŜŀƭǘƘΦ ¢ƘŜǎŜ ǿƻǊƪǎƘƻǇǎ ŜŘǳŎŀǘŜ ŦŀǊƳŜǊǎ ƻƴ ǘƘŜ 

ōŜǎǘ ǇǊŀŎǝǎŜǎ ƻŦ ŦŀǊƳƛƴƎ ŀƴŘ ŜǉǳƛǇ ǘƘŜƳ ǘƻ ƛƳǇǊƻǾŜ ǘƘŜƛǊ ǇǊƻŘǳŎǝƻƴΦ C{/ Ƙŀǎ ŜƳōŀǊƪŜŘ ƻƴ 

ŀ ǘŀǊƎŜǘŜŘ ȅƛŜƭŘ ƳŀȄƛƳƛǎŀǝƻƴ ŘŜƳƻ Ǉƭƻǘ ŜȄŜǊŎƛǎŜ ƻŦ ƳƛŘπǊŀƴƎŜ ŀƴŘ ǳƴŘŜǊǇŜǊŦƻǊƳƛƴƎ 

ŦŀǊƳŜǊǎ ƛƴ мрлπнлл ǘƻƴƴŜǎ ŀƴŘ олпл ǘƻƴƴŜǎ ǇǊƻŘǳŎǝǾƛǘȅ ƭŜǾŜƭǎΣ ǇǊƻǾƛŘƛƴƎ ŀ ŎƻƳǇǊŜƘŜƴǎƛǾŜ 

ǘŜŎƘƴƻƭƻƎȅ ǇŀŎƪŀƎŜ ŦƻǊ ƛƳǇǊƻǾŜƳŜƴǘΦ нсл ŦŀǊƳŜǊǎ ŀǊŜ ǘƻ ōŜ ǘŀƪŜƴ ǳǇ ŀƴŘ ŘŜǾŜƭƻǇŜŘ ŀŎǊƻǎǎ 

ǘƘŜ ǘƘǊŜŜ Ƴƛƭƭǎ ƛƴ нлно ǘƘǊƻǳƎƘ ǘƘƛǎ ǇǊƻƎǊŀƳΣ ŀƴŘ ǘƘŜǎŜ ŦŀǊƳŜǊǎ ǿƛƭƭ ōŜ ǘƘŜ ŀƳōŀǎǎŀŘƻǊǎ ƻŦ 

ŎƘŀƴƎŜ ƛƴ ǘƘŜ ŜƴǎǳƛƴƎ ȅŜŀǊǎΦ   

/ǊƻǇ aƻƴƛǘƻǊƛƴƎ ǇǊƻǘƻŎƻƭ ŀƴŘ ǎŎƘŜŘǳƭŜ ŦƻǊ ¸ƛŜƭŘ aŀȄƛƳƛǎŀǝƻƴ Ǉƭƻǘǎ  

     

  

Financial Assistance:  



{ǳƎŀǊ /ŀƴŜ DǊƻǿŜǊǎ CǳƴŘ ƻũŜǊǎ ƭƻǿπƛƴǘŜǊŜǎǘ ƭƻŀƴǎΣ ƎǊŀƴǘǎΣ ƻǊ ǎǳōǎƛŘƛŜǎ ǘƻ ƘŜƭǇ ŦŀǊƳŜǊǎ ƛƴǾŜǎǘ 

ƛƴ ŜǉǳƛǇƳŜƴǘΣ ƛƴŦǊŀǎǘǊǳŎǘǳǊŜΣ ŀƴŘ ƛƴǇǳǘǎΦ   

  

Risk Management and Insurance:  

/ǊƻǇ ƛƴǎǳǊŀƴŎŜ ǇǊƻƎǊŀƳǎ ƘŀǾŜ ōŜŜƴ ƛƴǘǊƻŘǳŎŜŘ ǘƘǊƻǳƎƘ {/D/ ǘƻ ǇǊƻǘŜŎǘ ŦŀǊƳŜǊǎ ŦǊƻƳ ƭƻǎǎŜǎ 

ŘǳŜ ǘƻ ŀŘǾŜǊǎŜ ǿŜŀǘƘŜǊΣ ǇŜǎǘǎΣ ƻǊ ƳŀǊƪŜǘ ƅǳŎǘǳŀǝƻƴǎΦ  

  

  

14. tƭŜŀǎŜ ǇǊƻǾƛŘŜ ōǊŜŀƪŘƻǿƴ ƻƴ ǘƘŜ ǘƻǘŀƭ ǘƻƴƴŀƎŜǎ ƻŦ ŎŀƴŜ ǘƘŀǘ ǿŀǎ ǘǊŀƴǎǇƻǊǘŜŘ ŦǊƻƳ tŜƴŀƴƎ 

ǘƻ   

wŀǊŀǿŀƛ aƛƭƭΚ  

Mill Area  2017/2018  2018/2019  2019/2020  2020/2021  2021/2022  2022/2023  

Budget ($M)   рΦмн      рΦсс      пΦл   оΦл   оΦтт   пΦфс  

Tons of Cane  
Transferred  
(Penang to 

Rarawai)  
 ммуΣнпл    мофΣфоф     мпрΣулф    мрнΣфуп    мооΣсуо     монΣпсм   

  

  

15. Lƴ ǘŜǊƳǎ ƻŦ ǘǊŀƴǎǇŀǊŜƴŎȅΣ Ŏŀƴ ǘƘŜ aƛƴƛǎǘǊȅ ŜȄǇƭŀƛƴ Ƙƻǿ ƛǘ Ƙŀǎ ǎǘǊŜƴƎǘƘŜƴŜŘ ǘƘŜ 

ŀǇǇƭƛŎŀǝƻƴ ǇǊƻŎŜǎǎ  ǘƘǊƻǳƎƘ ǿƘƛŎƘ DǊŀƴǘ ǊŜŎƛǇƛŜƴǘ ŀǊŜ ǎŜƭŜŎǘŜŘ ŀƴŘ ŎƻƳǇŀǊŜ ƛǘ ǘƻ ǘƘŜ 

ǇǊƻŎŜǎǎ ǘƘŀǘ ǿŀǎ ǇǊŜǾƛƻǳǎƭȅ  ŦƻƭƭƻǿŜŘ ǘƻ ǾŜǘ ǘƘŜ ŀǇǇƭƛŎŀǝƻƴΚ   

aƛƴƛǎǘǊȅ ƛǎ ǎǝƭƭ ǳǎƛƴƎ ǘƘŜ ϦCƛǊǎǘ ŎƻƳŜΣ ŬǊǎǘ ǎŜǊǾŜŘϦ ƎǊŀƴǘ ŘƛǎōǳǊǎŜƳŜƴǘ ƳŜǘƘƻŘΦ Lǘ ƛǎ ŀ 

ƳŜǘƘƻŘ ƛƴ ǿƘƛŎƘ ŀǇǇƭƛŎŀƴǘǎ ŀǊŜ ǎŜǊǾŜŘ ƛƴ ǘƘŜ ƻǊŘŜǊ ǘƘŜȅ ŀǇǇƭȅΣ ǿƛǘƘ ƴƻ ǇǊŜŦŜǊŜƴŎŜ ƎƛǾŜƴ 

ōŀǎŜŘ ƻƴ ŀƴȅ ƻǘƘŜǊ ŎǊƛǘŜǊƛŀΦ   

  

Advantages of First Come, First Served Grant Disbursement:  

Transparency: !ǇǇƭƛŎŀƴǘǎ ŀǊŜ ǎŜǊǾŜŘ ƛƴ ǘƘŜ ƻǊŘŜǊ ǘƘŜȅ ŀǇǇƭȅΣ ŜƴǎǳǊƛƴƎ ƴƻ ŦŀǊƳŜǊ ƛǎ 

ŘƛǎŎǊƛƳƛƴŀǘŜŘ ŀƎŀƛƴǎǘΦ  

Equal OpportunityΥ !ƭƭ ŀǇǇƭƛŎŀƴǘǎ ƘŀǾŜ ŀƴ Ŝǉǳŀƭ ŎƘŀƴŎŜ ƻŦ ǊŜŎŜƛǾƛƴƎ ǘƘŜ ƎǊŀƴǘΣ ǊŜƎŀǊŘƭŜǎǎ ƻŦ 

ǘƘŜƛǊ ōŀŎƪƎǊƻǳƴŘ ƻǊ ŎƛǊŎǳƳǎǘŀƴŎŜǎΦ ¢Ƙƛǎ ǇǊƻƳƻǘŜǎ ƛƴŎƭǳǎƛǾƛǘȅ ŀƴŘ ǇǊŜǾŜƴǘ ōƛŀǎŜǎΦ  

Encourages Prompt ApplicationΥ ¢ƘŜ ǳǊƎŜƴŎȅ ǘƻ ŀǇǇƭȅ ŜŀǊƭȅ ƳƻǝǾŀǘŜǎ ŦŀǊƳŜǊǎ ǘƻ ŀŎǘ 

ǇǊƻƳǇǘƭȅΣ ŜƴǎǳǊƛƴƎ ǘƘŀǘ ŦǳƴŘǎ ŀǊŜ ǳǝƭƛȊŜŘ ŜŶŎƛŜƴǘƭȅΦ  

  

Considerations:  



aƛƴƛǎǘǊȅ ŀƭǎƻ ǳƴŘŜǊǎǘŀƴŘǎ ǘƘŀǘ ŘǳŜ ǘƻ ǘƘŜ ñFirst Come first serveέΣ ǘƘŜǊŜ Ƴŀȅ ōŜ ǎƻƳŜ 

ŦŀǊƳŜǊǎ ǿƘƻ Ƴƛǎǎ ƻǳǘ ƛƴ ǘƘŜ ŬǊǎǘ ƛƴǎǘŀƴŎŜΦ IƻǿŜǾŜǊΣ aƛƴƛǎǘǊȅ Ƙŀǎ ŎŀǘŜǊŜŘ ǘƻ ǘƘŜǎŜ ŦŀǊƳŜǊǎ 

ōȅ ŜƴǎǳǊƛƴƎ ǘƘŀǘ ǘƘŜ ŦŀǊƳŜǊǎ ǿƘƻ Ƴƛǎǎ ƻǳǘ ƛƴ ǘƘŜ ŬǊǎǘ ȅŜŀǊ ŀǊŜ ǘƘŜ ŬǊǎǘ ǇǊƛƻǊƛǘȅ ŦƻǊ 

ŀǎǎƛǎǘŀƴŎŜ ƛƴ ǘƘŜ ŎƻƳƛƴƎ ȅŜŀǊΦ ¢Ƙƛǎ Ƙŀǎ ōŜŜƴ ŎŀǇǘǳǊŜŘ ƛƴ ǘƘŜ ǿƻǊƪǇƭŀƴǎΦ !ǇŀǊǘ ŦǊƻƳ ǘƘƛǎΣ 

ŦŀǊƳŜǊǎ Ŏŀƴ ŀƭǎƻ ŀŎŎŜǎǎ ǘƘŜ /5wC ƭƻŀƴ ŦŀŎƛƭƛǘȅ ǿƘƛŎƘ ƛǎ ǇǳǊŜƭȅ ŦƻǊ /ŀƴŜ tƭŀƴǝƴƎ ŀǘ ȊŜǊƻ 

ǇŜǊŎŜƴǘ ƛƴǘŜǊŜǎǘ ǊŀǘŜΦ  

  

16. ²ŀǎ ǘƘŜǊŜ ŀƴȅ ŜǾŀƭǳŀǝƻƴ ŎŀǊǊƛŜŘ ƻǳǘ ǘƻ ƻƴ ǘƘŜ ŜũŜŎǝǾŜƴŜǎǎΣ ŜŶŎƛŜƴŎȅ ŀƴŘ ŜŎƻƴƻƳƛŎ 

Ǿƛŀōƛƭƛǘȅ ƻŦ ǘƘŜ {5C DǊŀƴǘ ƛƳǇƭŜƳŜƴǘŀǝƻƴΚ  

!ƴ ƛƳǇŀŎǘ ŀǎǎŜǎǎƳŜƴǘ ǎǘǳŘȅ ǿŀǎ ŎƻƴŘǳŎǘŜŘ ōȅ ǘƘŜ aƛƴƛǎǘǊȅϥǎ DǊŀƴǘǎ ǘŜŀƳ ƛƴ нлннΦ ¢Ƙƛǎ 

ǎǘǳŘȅ ŎƻǾŜǊǎ ǘƘŜ ǇǊŜǾƛƻǳǎ ŬǾŜ ȅŜŀǊǎ ŀƴŘ ǊŜǾŜŀƭǎ ŀ ŎƭŜŀǊ ŎƻǊǊŜƭŀǝƻƴ ōŜǘǿŜŜƴ ǘƘŜ ƎǊŀƴǘǎ 

ŀǿŀǊŘŜŘ ŀƴŘ ǎǳƎŀǊŎŀƴŜ ǇǊƻŘǳŎǝƻƴΦ bƻǘŀōƭȅΣ ŀƴ ǳǇǎǳǊƎŜ ƛƴ ŎŀƴŜ ǇǊƻŘǳŎǝƻƴ ŀƭƛƎƴǎ ǿƛǘƘ 

ƛƴŎǊŜŀǎŜŘ ŦǳƴŘƛƴƎΣ ǿƘƛƭŜ ŀ ŘŜŎǊŜŀǎŜ ƛƴ ŦǳƴŘƛƴƎ ŎƻǊǊŜǎǇƻƴŘǎ ǘƻ ŀ ǊŜŘǳŎǝƻƴ ƛƴ ǇǊƻŘǳŎǝƻƴΦ  

¢Ƙƛǎ ƛǎ ŘŜƳƻƴǎǘǊŀǘŜŘ ōȅ ǘƘŜ ƎǊŀǇƘ ōŜƭƻǿ  

  

17. DǊŀƴǘ aƻƴƛǘƻǊƛƴƎ CǊŀƳŜǿƻǊƪ ς ǿƘŀǘ ƛǎ ǘƘŜ ŎǳǊǊŜƴǘ ǎǘŀǘǳǎ ƻŦ ǘƘŜ DaCΚ  

¢ƘŜ DǊŀƴǘ aƻƴƛǘƻǊƛƴƎ ŦǊŀƳŜǿƻǊƪ ƛǎ ƛƴ ǇƭŀŎŜ ƴƻǿΦ    

  

18. 5ƻŜǎ ǘƘŜ aƛƴƛǎǘǊȅ ƘŀǾŜ ǘƘŜ ǇǊƻŎŜŘǳǊŜǎ ŀƴŘ ǇǊƻŎŜǎǎŜǎ ƛƴ ǇƭŀŎŜ ǘƻ ŜƴǎǳǊŜ ǘƘŜ ƛƴǘŜƎǊƛǘȅ ƻŦ 

ǘƘŜ DǊŀƴǘ  !ŘƳƛƴƛǎǘǊŀǝƻƴ ǇǊƻŎŜǎǎ ǎǳŎƘ ŀǎ ŎƻǾŜǊƛƴƎ ŎƻƴƅƛŎǘ ƻŦ ƛƴǘŜǊŜǎǘ ŀƴŘ ŦǊŀǳŘΚ  

¢ƘŜǊŜ ƛǎ ŀ ŎƻƴƅƛŎǘπƻŦπƛƴǘŜǊŜǎǘ tƻƭƛŎȅ ǿƘƛŎƘ Ƙŀǎ ǘƻ ōŜ ǎƛƎƴŜŘ ōȅ ǘƘŜ C{/ ƻŶŎŜǊǎ ƘŀƴŘƭƛƴƎ ǘƘŜ 

ƎǊŀƴǘǎΦ aƛƴƛǎǘǊȅ ǎǘŀũ ŀƭǎƻ ŎƘŜŎƪ ǘƘŜ ǇŀǇŜǊ ǿƻǊƪ ǎǳōƳƛǧŜŘ ōȅ {ŜŎǘƻǊ hŶŎŜǊǎ ǘƻ ŜƴǎǳǊŜ ǘƘŀǘ 

ǘƘŜǊŜ ƛǎ ƴƻ ŎƻƴƅƛŎǘ ƻǊ ŀƴȅ ƛǘŜƳ ƻŦ ŦǊŀǳŘΦ   

  

19. Iƻǿ ǘƘŜ aƛƴƛǎǘǊȅ ŘƻŜǎ ŜƴǎǳǊŜ ǘƘŀǘ ǘƘŜ C{/ Ƴŀƛƴǘŀƛƴǎ ǇǊƻǇŜǊ ǊŜŎƻǊŘǎ ƻŦ DǊŀƴǘ 

ǇŀȅƳŜƴǘǎ ŀƴŘ ǇǊƻǾƛŘŜǎ ǿƘŜƴ ǊŜǉǳŜǎǘŜŘ ŦƻǊ ŀǳŘƛǘǎΚ  



¢ƘŜ aƛƴƛǎǘǊȅ ŜƳǇƭƻȅǎ ǎŜǾŜǊŀƭ ƳŜŎƘŀƴƛǎƳǎ ǘƻ ŜƴǎǳǊŜ ǘƘŀǘ ǘƘŜ C{/ Ƴŀƛƴǘŀƛƴǎ ŀŎŎǳǊŀǘŜ ŀƴŘ 

ǘǊŀƴǎǇŀǊŜƴǘ ǊŜŎƻǊŘǎ ƻŦ ƎǊŀƴǘ ǇŀȅƳŜƴǘǎ ŀƴŘ ǇǊƻƳǇǘƭȅ ǇǊƻǾƛŘŜǎ ǘƘŜƳ ŘǳǊƛƴƎ ŀǳŘƛǘǎΦ ¢ƘŜǎŜ 

ƳŜŎƘŀƴƛǎƳǎ ƛƴŎƭǳŘŜΥ  

Documented Guidelines: ¢ƘŜ aƛƴƛǎǘǊȅΣ ǘƘǊƻǳƎƘ ǘƘŜ !ƴƴǳŀƭ ²ƻǊƪǇƭŀƴ ŀƴŘ ǎƛƎƴŜŘ DǊŀƴǘ 

!ƎǊŜŜƳŜƴǘǎΣ ŜǎǘŀōƭƛǎƘŜǎ ŎƭŜŀǊ ŀƴŘ ŎƻƳǇǊŜƘŜƴǎƛǾŜ ƎǳƛŘŜƭƛƴŜǎ ƻǳǘƭƛƴƛƴƎ ǘƘŜ ǊŜǉǳƛǊŜƳŜƴǘǎ 

ŦƻǊ ǊŜŎƻǊŘπƪŜŜǇƛƴƎΣ ŘƻŎǳƳŜƴǘŀǝƻƴΣ ŀƴŘ ǊŜǇƻǊǝƴƎ ƻŦ ƎǊŀƴǘ ǇŀȅƳŜƴǘǎΦ ¢Ƙƛǎ ƘŜƭǇǎ ŜƴǎǳǊŜ 

ŎƻƴǎƛǎǘŜƴŎȅ ŀƴŘ ǎǘŀƴŘŀǊŘƛȊŀǝƻƴ ƛƴ ǘƘŜ ǊŜŎƻǊŘƛƴƎ ǇǊƻŎŜǎǎΦ  

Regular ReportingΥ C{/ ƛǎ ǊŜǉǳƛǊŜŘ ǘƻ ǎǳōƳƛǘ ǉǳŀǊǘŜǊƭȅ ǊŜǇƻǊǘǎ ŘŜǘŀƛƭƛƴƎ ǘƘŜ ŘƛǎōǳǊǎŜƳŜƴǘ 

ƻŦ ƎǊŀƴǘ ǇŀȅƳŜƴǘǎΦ ¢ƘŜǎŜ ǊŜǇƻǊǘǎ ƛƴŎƭǳŘŜ ƛƴŦƻǊƳŀǝƻƴ ŀōƻǳǘ ǘƘŜ ǊŜŎƛǇƛŜƴǘǎ ƻŦ ǎǳōǎƛŘƛŜǎ ŀƴŘ 

ǘƘŜ ŀƳƻǳƴǘ ŘƛǎōǳǊǎŜŘΦ  

Audit Trail: ¢ƘŜ aƛƴƛǎǘǊȅ ǊŜǉǳƛǊŜǎ C{/ ǘƻ Ƴŀƛƴǘŀƛƴ ŀ ŎƭŜŀǊ ŀǳŘƛǘ ǘǊŀƛƭ ŦƻǊ ŀƭƭ ƎǊŀƴǘ ǇŀȅƳŜƴǘǎΦ 

¢Ƙƛǎ ƛƴŎƭǳŘŜǎ ƪŜŜǇƛƴƎ ǊŜŎƻǊŘǎ ƻŦ ǇŀȅƳŜƴǘ ǘǊŀƴǎŀŎǝƻƴǎΣ ǎǳǇǇƻǊǝƴƎ ŘƻŎǳƳŜƴǘǎΣ ŀǇǇǊƻǾŀƭ 

ǇǊƻŎŜǎǎŜǎΣ ŀƴŘ ŀƴȅ ŎƘŀƴƎŜǎ ƳŀŘŜ ǘƻ ǘƘŜ ǎǳōǎƛŘȅ ŀƭƭƻŎŀǝƻƴΦ  

Random AuditsΥ ¢ƘŜ aƛƴƛǎǘǊȅ ŎƻƴŘǳŎǘǎ ǊŀƴŘƻƳ ŀǳŘƛǘǎ ƻǊ ƛƴǎǇŜŎǝƻƴǎ ǘƻ ǾŜǊƛŦȅ ǘƘŜ ŀŎŎǳǊŀŎȅ 

ƻŦ ǘƘŜ  

C{/ϥǎ ǊŜŎƻǊŘǎ ŀƴŘ ŜƴǎǳǊŜ ŎƻƳǇƭƛŀƴŎŜ ǿƛǘƘ ǎǳōǎƛŘȅ ƎǳƛŘŜƭƛƴŜǎΦ ¢ƘŜǎŜ ŀǳŘƛǘǎ ǎŜǊǾŜ ŀǎ ŀ 

ŘŜǘŜǊǊŜƴǘ  

ŀƎŀƛƴǎǘ ƛƳǇǊƻǇŜǊ ǊŜŎƻǊŘπƪŜŜǇƛƴƎ ǇǊŀŎǝŎŜǎΦ aƛƴƛǎǘǊȅ ŀƭǎƻ Ǿƛǎƛǘǎ ǎƻƳŜ ŦŀǊƳŜǊǎ ǿƘƻ ƘŀǾŜ 

ōŜŜƴ ŀǎǎƛǎǘŜŘ ǳƴŘŜǊ ǘƘŜ ǇǊƻƎǊŀƳ ǘƻ ǾŜǊƛŦȅ ǘƘŀǘ ŀǎǎƛǎǘŀƴŎŜ Ƙŀǎ ǊŜŀŎƘŜŘ ǘƻ ǘƘŜ ŦŀǊƳŜǊ ŀǎ Ƙŀǎ 

ōŜŜƴ ƛƴǘŜƴŘŜŘ ǳƴŘŜǊ ǘƘŜ ǇǊƻƎǊŀƳǎΦ   

External Auditors: hŶŎŜ ƻŦ ǘƘŜ !ǳŘƛǘƻǊ DŜƴŜǊŀƭ Ƙŀǎ ŎƻƴŘǳŎǘŜŘ ǘƘŜƛǊ ƻǿƴ ȅŜŀǊƭȅ ŀǳŘƛǘ 

ŎƘŜŎƪǎ ƻŦ C{/Ωǎ ǊŜŎƻǊŘ ƪŜŜǇƛƴƎ ŀƴŘ ŘƻŎǳƳŜƴǘŀǝƻƴ ǿƘƛŎƘ Ƙŀǎ ǇǊƻǾƛŘŜ ŀƴ ǳƴōƛŀǎŜŘ 

ŀǎǎŜǎǎƳŜƴǘ ƻŦ ǘƘŜ ŀŎŎǳǊŀŎȅ ŀƴŘ ǘǊŀƴǎǇŀǊŜƴŎȅ ƻŦ ǊŜŎƻǊŘǎΦ  

  

20. Iƻǿ ōŀŘ ǿŀǎ ǘƘŜ ŎŀǎŜǎ ǘƘŀǘ ǿŜǊŜ ǎǳōƳƛǧŜŘ ǘƻ ǘƘŜ CL/!/Κ  

¢ƘŜ ŎŀǎŜ ƛǎ ōŜŦƻǊŜ ǘƘŜ ŎƻǳǊǘǎ ŀƴŘ ǘƘŜǊŜŦƻǊŜ aƛƴƛǎǘǊȅ ǿƛƭƭ ƴƻǘ ōŜ ŀōƭŜ ǘƻ ŎƻƳƳŜƴǘ ƻƴ ŀƴ 

ƻƴƎƻƛƴƎ ŎŀǎŜΦ IƻǿŜǾŜǊΣ ǘƘƛǎ ŘŜŎŜǇǝƻƴ ǿŀǎ ŎŀǳƎƘǘ ōȅ ǘƘŜ ŎƘŜŎƪǎ ǘƘŀǘ ŀǊŜ ƛƴ ǇƭŀŎŜ ōȅ 

aƛƴƛǎǘǊȅ ƻŦ {ǳƎŀǊ LƴŘǳǎǘǊȅ ŀƴŘ C{/Φ  



  

  

  



  

  

  

21. ²Ƙŀǘ ƛǎ ǘƘŜ ŎǳǊǊŜƴǘ ǎǘŀǝǎǝŎǎ ŦƻǊ {ǳƎŀǊŎŀƴŜ tǊƻŘǳŎǝƻƴ ƛƴ ǊŜƭŀǝƻƴ ǘƻ ŦŀǊƳŜǊǎ ¢ƻƴƴŜǎ ƻŦ 

ŎŀƴŜΚ  

{Ŝŀǎƻƴ  нлнн  нлно   

bƻ ƻŦ wŜƎƛǎǘǊŀǝƻƴǎ  мсΣфтм όмлΣутн tǊƻŘǳŎƛƴƎ ƎǊƻǿŜǊǎύ  мсΣфтм  

!ǊŜŀ ¦ƴŘŜǊ /ŀƴŜ  опΣфнм  ооΣулм  

tǊƻŘǳŎǝƻƴ  мΣсофΣллп  мΣсртΣопл ό9ǎǘύ  

tǊƻŘǳŎǝƻƴ ŀǎ ǘƻƴƴŜǎ ǇŜǊ IŀΦ  пфΦу  рнΦф  

  

  

22. tǊƻǾƛŘŜ ŎƭŀǊƛŬŎŀǝƻƴ ƻƴ ǘƘŜ ϷмΦу Ƴƛƭƭƛƻƴ {ǳƎŀǊ ƭŜǾȅΣ ǿƘŀǘ ƛǎ ƛǘ ǇŀƛŘ ŦƻǊ ŀƴŘ ǿƘŀǘ ōŜƴŜŬǘ 

ƛǘ ōǊƛƴƎǎ ǘƻ ǘƘŜ ƛƴŘǳǎǘǊȅΚ  

¦ƴŘŜǊ ǘƘŜ {ǳƎŀǊ LƴŘǳǎǘǊȅ !Ŏǘ bƻΦу ƻŦ мфупΣ ǘƘŜ {ǳƎŀǊ /ŀƴŜ DǊƻǿŜǊǎ /ƻǳƴŎƛƭ ό{/D/ύ ǿŀǎ 

ŜǎǘŀōƭƛǎƘŜŘ ǿƛǘƘ ǎǇŜŎƛŬŎ ŦǳƴŎǝƻƴǎ ǘƻ ǇǊƻǘŜŎǘ ŀƴŘ ŦǳǊǘƘŜǊ ǘƘŜ ƛƴǘŜǊŜǎǘǎ ƻŦ ǊŜƎƛǎǘŜǊŜŘ ŎŀƴŜ 

ƎǊƻǿŜǊǎ ƛƴ CƛƧƛΦ Lǘ ƛǎ ǘƘŜ ǇŜŀƪ ŎŀƴŜ ƎǊƻǿŜǊǎΩ ƻǊƎŀƴƛȊŀǝƻƴ ǊŜǇǊŜǎŜƴǝƴƎ ǘƘŜ ƛƴǘŜǊŜǎǘǎ ƻŦ ŀƭƭ 

ǊŜƎƛǎǘŜǊŜŘ ŎŀƴŜ ƎǊƻǿŜǊǎ ƛƴ CƛƧƛΦ  



¢ƘŜ /ƻǳƴŎƛƭ ǳǎŜŘ ǘƻ ōŜ Ŧǳƭƭȅ ŦǳƴŘŜŘ ōȅ ǘƘŜ ŎŀƴŜ ƎǊƻǿŜǊǎ ǘƘŜƳǎŜƭǾŜǎ ǘƘǊƻǳƎƘ ŀ ƭŜǾȅ ŦǊƻƳ 

ǘƘŜ ŎŀƴŜ ǇǊƻŎŜŜŘǎ ǘƻ ŀŎŎƻƳƳƻŘŀǘŜ ǘƘŜ ŀŘƳƛƴƛǎǘǊŀǝǾŜ ŀƴŘ ƻǇŜǊŀǝƻƴŀƭ ŜȄǇŜƴǎŜǎ ƻŦ ǘƘŜ 

/ƻǳƴŎƛƭΦ   

CǊƻƳ ǘƘŜ ȅŜŀǊ нлмсΣ ǘƘŜ DƻǾŜǊƴƳŜƴǘ ƛǎ ǇǊƻǾƛŘƛƴƎ ŀƴƴǳŀƭ ƎǊŀƴǘ ǘƻ ǘƘŜ ŎƻǳƴŎƛƭ ŦƻǊ ƛǘǎ 

ƻǇŜǊŀǝƴƎ ŀƴŘ ŀŘƳƛƴƛǎǘǊŀǝǾŜ ŜȄǇŜƴǎŜǎ ƛƴ ǘƘŜ ǎǳƳ ƻŦ ϷсллΣллл ό±Ltύ ǇŜǊ ŀƴƴǳƳ ǿƘƛŎƘ ǿŀǎ 

ƛƴŎǊŜŀǎŜŘ ǘƻ ϷуллΣллл ό±Ltύ ŦǊƻƳ нлнмπнлнн ŬƴŀƴŎƛŀƭ ȅŜŀǊΦ ¢ƘŜ DƻǾŜǊƴƳŜƴǘ DǊŀƴǘ ǘƻ {/D/ 

ǿŀǎ Ǉǳǘ ƛƴ ǇƭŀŎŜ ǘƻ ǊŜƭƛŜǾŜ ǘƘŜ ōǳǊŘŜƴ ƻƴ ŎŀƴŜ ŦŀǊƳŜǊǎ ƻŦ ǘƘŜ ƭŜǾȅ ǿƘƛŎƘ ǳǎŜŘ ǘƻ ōŜ 

ŘŜŘǳŎǘŜŘ ŦǊƻƳ ǘƘŜ ŦŀǊƳŜǊǎΩ ŎŀƴŜ ǇǊƻŎŜŜŘǎ ǘƻ ŦǳƴŘ ǘƘŜ {/D/Ωǎ ƻǇŜǊŀǝƻƴǎ ŀƴŘ ƛǘ ŀƭǎƻ ŦƻǊƳǎ 

ǇŀǊǘ ƻŦ ǘƘŜ DƻǾŜǊƴƳŜƴǘΩǎ ŎǳǊǊŜƴǘ ǊŜŦƻǊƳǎ ŦƻǊ {/D/Φ ¢ƘŜ ŀōƻƭƛǎƘƳŜƴǘ ƻŦ ǘƘŜ ƭŜǾȅ ǊŜŘǳŎŜǎ 

ǘƘŜ ŜȄǇŜƴǎŜǎ ŦƻǊ ŎŀƴŜ ŦŀǊƳŜǊǎ ŀƴŘ ƛƴŎǊŜŀǎŜǎ ŀǾŀƛƭŀōƭŜ ƛƴŎƻƳŜΣ ǿƘƛŎƘ ŎƻǳƭŘ ōŜ ǳǝƭƛǎŜŘ ōȅ 

ǘƘŜ ŦŀǊƳŜǊǎ ǘƻ ƳŜŜǘ Řŀƛƭȅ ƻōƭƛƎŀǝƻƴǎ ƻǊ ōŜ Ǉǳǘ ǘƻ ǳǎŜ ƛƴ ƛƴŎǊŜŀǎƛƴƎ ŎŀƴŜ ǇǊƻŘǳŎǝƻƴΦ  

Lǘ ŀƭǎƻ ǇǊƻǾƛŘŜǎ ŀ ŬȄŜŘ ǎƻǳǊŎŜ ƻŦ ŦǳƴŘǎ ŦƻǊ ǘƘŜ {/D/ ǿƘƛŎƘ ƛǎ ƴƻǘ ŘŜǇŜƴŘŜƴǘ ƻƴ ǾŀǊƛŀōƭŜǎ ŀǎ 

ǘƘŜ ƭŜǾȅ ŦǊƻƳ ŎŀƴŜ ŦŀǊƳŜǊǎ ǿŀǎΦ ¢Ƙƛǎ Ƙŀǎ ŀǎǎƛǎǘŜŘ ǘƘŜ {/D/ ƛƴ ƛǘǎ ǇƭŀƴƴƛƴƎ ǇǊƻŎŜǎǎŜǎ ŀƴŘ 

ǘƘŜ ŘŜƭƛǾŜǊȅ ƻŦ ƛǘǎ ǎŜǊǾƛŎŜǎ ǘƻ ŎŀƴŜ ƎǊƻǿŜǊǎ ƻŦ CƛƧƛ ǿƘƛŎƘ ƛƴŎƭǳŘŜ ōǳǘ ƴƻǘ ƭƛƳƛǘŜŘ ǘƻ [ŜƎŀƭ 

ǎŜǊǾƛŎŜǎΣ ǿŜŜŘƛŎƛŘŜ ŘƛǎǘǊƛōǳǝƻƴΣ ŀǎǎƛǎǝƴƎ ŦŀǊƳŜǊǎ ƛƴ LƴŎƻƳŜ ¢ŀȄ wŜǘǳǊƴǎΣ {ǳōǎǝǘǳǘŜ 

!ƎǊŜŜƳŜƴǘǎΣ ahD!Σ LƴŎǊŜŀǎŜ ƛƴ IŀǊǾŜǎǝƴƎ wŀǘŜǎΣ DŀƴƎ ŘƛǎǇǳǘŜǎκƳŜŜǝƴƎǎΣ [ŀƴŘ wŜƴǘ 

!ǇǇŜŀƭκwŜƴŜǿΣ /ŀƴŜ tƭŀƴǝƴƎ tǊƻƎǊŀƳΣ /ŀƴŜ tŀȅƳŜƴǘΣ /ŀƴŜ !ŎŎŜǎǎ wƻŀŘΣ /ŀƴŜ YƴƛŦŜ 

ŘƛǎǘǊƛōǳǝƻƴ ŜǘŎΦ  

  

ноΦ /ŀƴ ǘƘŜ aƛƴƛǎǘǊȅ ŜȄǇƭŀƛƴ ǿŀǎ ǘƘŜǊŜ ŀƴȅ Ŏƻǎǘ ōŜƴŜŬǘ ŀƴŀƭȅǎƛǎ ŘƻƴŜ ƻƴ ǘƘŜ ŦŜǊǝƭƛȊŜǊ 

ǎǳōǎƛŘȅ ƻŦ  ϷпсΦоƳƛƭƭƛƻƴΚ  

tǊƻǾƛŘƛƴƎ ŀ ŦŜǊǝƭƛȊŜǊ ǎǳōǎƛŘȅ ǘƻ ǎǳƎŀǊŎŀƴŜ ŦŀǊƳŜǊǎ Ŏŀƴ ōŜ ƧǳǎǝŬŜŘ ōŀǎŜŘ ƻƴ ǘƘŜ ǎǇŜŎƛŬŎ 

ŎƘŀƭƭŜƴƎŜǎ ŀƴŘ ŎƛǊŎǳƳǎǘŀƴŎŜǎ ŦŀŎŜŘ ōȅ ǘƘŜǎŜ ŦŀǊƳŜǊǎ ǿƛǘƘƛƴ ǘƘŜ ŎƻƴǘŜȄǘ ƻŦ ǎǳƎŀǊŎŀƴŜ 

ŎǳƭǝǾŀǝƻƴΥ  

High Input Costs: {ǳƎŀǊŎŀƴŜ ŦŀǊƳƛƴƎ ǊŜǉǳƛǊŜǎ ǎƛƎƴƛŬŎŀƴǘ ƛƴǇǳǘǎΣ ƛƴŎƭǳŘƛƴƎ ŦŜǊǝƭƛȊŜǊǎΣ ǘƻ 

ŀŎƘƛŜǾŜ ƻǇǝƳŀƭ ȅƛŜƭŘǎΦ CŜǊǝƭƛȊŜǊǎ ŎƻƴǘǊƛōǳǘŜ ǘƻ ƛƳǇǊƻǾŜŘ ǎƻƛƭ ŦŜǊǝƭƛǘȅ ŀƴŘ ŎǊƻǇ ƘŜŀƭǘƘΣ 

ǿƘƛŎƘ ŘƛǊŜŎǘƭȅ ƛƳǇŀŎǘǎ ǎǳƎŀǊŎŀƴŜ ǇǊƻŘǳŎǝƻƴΦ .ȅ ƻũŜǊƛƴƎ ŀ ǎǳōǎƛŘȅ ƻƴ ŦŜǊǝƭƛȊŜǊǎΣ ǘƘŜ 

ƎƻǾŜǊƴƳŜƴǘ Ƙŀǎ ŀƭƭŜǾƛŀǘŜŘ ǘƘŜ ŬƴŀƴŎƛŀƭ ōǳǊŘŜƴ ŀǎǎƻŎƛŀǘŜŘ ǿƛǘƘ ǘƘŜǎŜ ƴŜŎŜǎǎŀǊȅ ƛƴǇǳǘǎΦ  

Sensitivity to Market Prices: {ǳƎŀǊŎŀƴŜ ǇǊƛŎŜǎ ŀǊŜ ƛƴƅǳŜƴŎŜŘ ōȅ ƳŀǊƪŜǘ ƅǳŎǘǳŀǝƻƴǎ ŀƴŘ 

ƛƴǘŜǊƴŀǝƻƴŀƭ ŎƻƳǇŜǝǝƻƴΦ ²ƘŜƴ ƳŀǊƪŜǘ ǇǊƛŎŜǎ ŀǊŜ ƭƻǿΣ ǘƘŜ Ŏƻǎǘ ƻŦ ƛƴǇǳǘǎ ƭƛƪŜ ŦŜǊǝƭƛȊŜǊǎ Ŏŀƴ 

ǊŜǇǊŜǎŜƴǘ ŀ ǎƛƎƴƛŬŎŀƴǘ ǇƻǊǝƻƴ ƻŦ ŀ ŦŀǊƳŜǊϥǎ ŜȄǇŜƴǎŜǎΦ ¢ƘŜ ǎǳōǎƛŘȅ Ƙŀǎ ŜƴǎǳǊŜŘ ŦŀǊƳŜǊǎϥ 

ŬƴŀƴŎƛŀƭ ǎƛǘǳŀǝƻƴ ǊŜƳŀƛƴǎ ǎǘŀōƭŜ ŘǳǊƛƴƎ ǇŜǊƛƻŘǎ ƻŦ ƭƻǿ ƳŀǊƪŜǘ ǇǊƛŎŜǎΦ  

Long Growth Cycle: {ǳƎŀǊŎŀƴŜ Ƙŀǎ ŀ ǊŜƭŀǝǾŜƭȅ ƭƻƴƎ ƎǊƻǿǘƘ ŎȅŎƭŜ ōŜŦƻǊŜ ƛǘ Ŏŀƴ ōŜ 

ƘŀǊǾŜǎǘŜŘΦ 5ǳǊƛƴƎ ǘƘƛǎ ǇŜǊƛƻŘΣ ŦŀǊƳŜǊǎ ƴŜŜŘ ǘƻ ƛƴǾŜǎǘ ƛƴ ƛƴǇǳǘǎ ƭƛƪŜ ŦŜǊǝƭƛȊŜǊǎ ǿƛǘƘƻǳǘ 

ƛƳƳŜŘƛŀǘŜ ǊŜǘǳǊƴǎΦ ! ǎǳōǎƛŘȅ ǎǳǇǇƻǊǘǎ ŦŀǊƳŜǊǎ ŘǳǊƛƴƎ ǘƘƛǎ ŜȄǘŜƴŘŜŘ ǇŜǊƛƻŘ ƻŦ ƛƴǾŜǎǘƳŜƴǘ 

ōȅ ǊŜŘǳŎƛƴƎ ǘƘŜƛǊ ŬƴŀƴŎƛŀƭ ǎǘǊŀƛƴΦ  

Income Stability: CŜǊǝƭƛȊŜǊ ǎǳōǎƛŘƛŜǎ ŎƻƴǘǊƛōǳǘŜ ǘƻ ƳƻǊŜ ŎƻƴǎƛǎǘŜƴǘ ŀƴŘ ǊŜƭƛŀōƭŜ ǎǳƎŀǊŎŀƴŜ 

ȅƛŜƭŘǎΦ ¢Ƙƛǎ ǎǘŀōƛƭƛǘȅ ƛƴ ǇǊƻŘǳŎǝƻƴ ǘǊŀƴǎƭŀǘŜǎ ƛƴǘƻ ƳƻǊŜ ǇǊŜŘƛŎǘŀōƭŜ ƛƴŎƻƳŜ ŦƻǊ ǎǳƎŀǊŎŀƴŜ 

ŦŀǊƳŜǊǎΣ ŀƭƭƻǿƛƴƎ ǘƘŜƳ ǘƻ Ǉƭŀƴ ǘƘŜƛǊ ŬƴŀƴŎŜǎ ōŜǧŜǊ ŀƴŘ ǊŜŘǳŎƛƴƎ ǘƘŜ Ǌƛǎƪ ƻŦ ƛƴŎƻƳŜ 

ƅǳŎǘǳŀǝƻƴǎΦ  

  



Context  

CŜǊǝƭƛȊŜǊ ƛǎ ŀƴ ƛƴǘŜƎǊŀƭ ŎƻƳǇƻƴŜƴǘ ƻŦ ǎǳƎŀǊŎŀƴŜ ǇǊƻŘǳŎǝƻƴΦ {ǳƎŀǊŎŀƴŜ ŎǊƻǇǎ ǊŜǉǳƛǊŜ 

ōŜǘǿŜŜƴ мнл ς мрл ƪƎκƘŀ ƻŦ bƛǘǊƻƎŜƴ ŀƴŘ ƛǘΩǎ ŎǊǳŎƛŀƭ ǘƘŀǘ ŦŀǊƳŜǊǎ ŀǇǇƭȅ ŦŜǊǝƭƛȊŜǊ ŀǘ ǘƘŜ 

ŀǇǇǊƻǇǊƛŀǘŜ ǝƳŜǎΣ ǿƘŜǘƘŜǊ ƛǘ ƛǎ ŀƊŜǊ ǇƭŀƴǝƴƎ ƻŦ ŎŀƴŜ ƻǊ ǎƛƳǇƭȅ ŦƻǊ Ǌŀǘƻƻƴ ƳŀƛƴǘŜƴŀƴŎŜ 

Ŏŀƴƴƻǘ ōŜ ǳƴŘŜǊǎǘŀǘŜŘΦ    

/ǳǊǊŜƴǘƭȅΣ ǘƘŜ ǊŀǘŜ ƻŦ bƛǘǊƻƎŜƴ ŀǇǇƭƛŎŀǝƻƴ ƘƻǾŜǊǎ ŀǊƻǳƴŘ тл ς ул ƪƎκƘŀΦ {ƻƛƭǎ ƻŦ ǘƘŜ 

ǎǳƎŀǊŎŀƴŜ ǊŜƎƛƻƴǎ ŎŀƴŜ ƭŀƴŘǎ ƘŀǾŜ ōŜŜƴ άƳƛƴŜŘέ ƻŦ ƳŀƧƻǊ ƴǳǘǊƛŜƴǘǎ ŀǎ ŎŀƴŜ ƎǊƻǿŜǊǎ Řƻ 

ƴƻǘ ŀǇǇƭȅ ǘƘŜ ǊŜŎƻƳƳŜƴŘŜŘ ǊŀǘŜǎ ŀǘ ǘƘŜ ǊƛƎƘǘ ǝƳŜ ŀƴŘ ƛƴ ǘƘŜ ǊƛƎƘǘ ƳŀƴƴŜǊΦ  5ǳŜ ǘƻ ŎǊƻǇ 

ƴǳǘǊƛŜƴǘ ŘŜŬŎƛŜƴŎȅ ǘƘŜ ǎǳƎŀǊŎŀƴŜ ȅƛŜƭŘ ƛǎ ŘŜŎƭƛƴŜŘ ǘƻ ōŜƭƻǿ рл ǘƻƴƴŜǎ ǇŜǊ ƘŜŎǘŀǊŜΦ  

¢ƘŜǊŜŦƻǊŜΣ ǘƘŜ ŀƛƳ ǘƻ ƛƴŎǊŜŀǎŜ ǘƻ рр ǘƻƴƴŜǎ ǇŜǊ ƘŜŎǘŀǊŜΦ   

¢ƘŜ ōƭŜƴŘŜŘ ŦŜǊǝƭƛȊŜǊ ǎƻƭŘ ōȅ ǘƘŜ {ƻǳǘƘ tŀŎƛŬŎ CŜǊǝƭƛȊŜǊ [ƛƳƛǘŜŘ ό{tC[ύ ƘŜƭǇǎ ǇǊƻǾƛŘŜ ǘƘŜ 

bƛǘǊƻƎŜƴΣ tƻǘŀǎǎƛǳƳ ŀƴŘ tƘƻǎǇƘƻǊƻǳǎ ƴŜŜŘŜŘ ōȅ ŎŀƴŜ ǘƻ ōŜ ŀōƭŜ ǘƻ ƎŜǊƳƛƴŀǘŜ ŀƴŘ 

ǇǊƻǇŀƎŀǘŜ ǎǳŎŎŜǎǎŦǳƭƭȅ ŀƴŘ Ŏŀƴƴƻǘ ōŜ ŘƛǎǊŜƎŀǊŘŜŘ ƛƴ ǘƘŜ ŎǳƭǝǾŀǝƻƴ ƻŦ ŎŀƴŜΦ ¢ƘŜ ǇǊƛŎŜǎ ƻŦ 

Ǌŀǿ ƳŀǘŜǊƛŀƭǎ ŜΦƎΦΣ aǳǊƛŀǘŜ ƻŦ tƻǘŀǎƘ ŀƴŘ 5ƛπ!ƳƳƻƴƛǳƳ tƘƻǎǇƘŀǘŜ ƘŀǾŜ ƛƴŎǊŜŀǎŜŘ 

ǎǘŜŀŘƛƭȅ ƛƴ Ǉŀǎǘ ȅŜŀǊǎ ƭƛƪŜ ƻǘƘŜǊ ƛƴǇǳǘǎ ŎƻǎǘǎΦ   

5ǳŜ ǘƻ ƛƴŎǊŜŀǎƛƴƎ ƛƳǇƻǊǘ ŎƻǎǘǎΣ ǘƘŜ {tC[ ƘŀŘ ǊŀƛǎŜŘ ǘƘŜ ǇǊƛŎŜǎ ŦƻǊ ōƭŜƴŘŜŘ ŦŜǊǝƭƛȊŜǊ ǘƻ 

ŦŀǊƳŜǊǎ ǘƻ ŎƻǾŜǊ ƛǘǎ ƛƴŎǊŜŀǎƛƴƎ ŎƻǎǘǎΦ  ¢Ƙƛǎ ƛƴŎǊŜŀǎŜ ƘŀŘ ǊŜŘǳŎŜŘ ƛƴŎƻƳŜ ŀǾŀƛƭŀōƭŜ ŦƻǊ 

ŦŀǊƳŜǊǎΣ ƳŀƪƛƴƎ ƛǘ ŘƛŶŎǳƭǘ ǘƻ ŀũƻǊŘ ǘƘŜ ŦŜǊǝƭƛȊŜǊ ŎƻǎǘΦ   

.ŜǘǿŜŜƴ нллф ŀƴŘ нлннκнлноΣ ǘƘŜ DƻǾŜǊƴƳŜƴǘ Ƙŀǎ ǎǇŜƴǘ ϷмптΦуп Ƴƛƭƭƛƻƴ ǘƻ ǎǳōǎƛŘƛȊŜ 

ŦŜǊǝƭƛȊŜǊ ƛƴǇǳǘ Ŏƻǎǘǎ ŦƻǊ ŦŀǊƳŜǊǎΦ ¢ƘŜ DƻǾŜǊƴƳŜƴǘ ŎƻƴǘǊƛōǳǘŜŘ ϷмпΦлф ǇŜǊ ōŀƎ ƻŦ рлƪƎ 

ŦŜǊǝƭƛȊŜǊ ŀǎ ŀ ǎǳōǎƛŘȅ ŦǊƻƳ нллф ǘƻ нлмсκнлмт ǿƘƛƭŜ ǘƘŜ ŦŀǊƳŜǊǎ ǇŀƛŘ ϷомΦрл ƻŦ ǘƘŜ ǘƻǘŀƭ 

Ŏƻǎǘ ƻŦ ϷпрΦрф ǇŜǊ ōŀƎ ƻŦ ŦŜǊǝƭƛȊŜǊ ǎǳǇǇƭƛŜŘ ōȅ {tC[Φ CǊƻƳ нлмтκнлмуΣ ǘƘŜ DƻǾŜǊƴƳŜƴǘ 

ƛƴŎǊŜŀǎŜŘ ǎǳōǎƛŘȅ ǘƻ ϷнрΦрф ǇŜǊ ōŀƎ ǿƘƛƭŜ ǘƘŜ ƎǊƻǿŜǊΩǎ ŎƻƴǘǊƛōǳǝƻƴ ǊŜŘǳŎŜŘ ǘƻ ϷнлΦлл ǇŜǊ 

ōŀƎΦ CǊƻƳ м !ǇǊƛƭ нлннΣ ǘƘŜ DƻǾŜǊƴƳŜƴǘ ŦǳǊǘƘŜǊ ƛƴŎǊŜŀǎŜŘ ǘƘŜ ǎǳōǎƛŘȅ ǘƻ ϷслΦфл ǇŜǊ ōŀƎ 

ǿƘƛƭǎǘ ǘƘŜ ƎǊƻǿŜǊǎ ŎƻƴǝƴǳŜŘ ǘƻ ŎƻƴǘǊƛōǳǘŜ ϷнлΦлл ǇŜǊ ōŀƎΦ ¢Ƙƛǎ ǿŀǎ ŘǳŜ ǘƻ ŀƴ ƛƴŎǊŜŀǎŜ ƛƴ 

Ǝƭƻōŀƭ ŦŜǊǝƭƛȊŜǊ ǇǊƛŎŜΦ   

Lƴ ǘƘŜ нлноκнлнп ōǳŘƎŜǘΣ ŀ ǘƻǘŀƭ ƻŦ Ϸнл Ƴƛƭƭƛƻƴ Ƙŀǎ ōŜŜƴ ŀƭƭƻŎŀǘŜŘ ŦƻǊ ŦŜǊǝƭƛȊŜǊ ǎǳōǎƛŘȅΦ  

¢ƘŜ ŦŜǊǝƭƛȊŜǊ ǎǳōǎƛŘȅ ƛǎ ǇǳǊŜƭȅ ŀƛƳŜŘ ǘƻ ƳŀƪŜ ǘƘŜ Ŏƻǎǘ ƻŦ ŦŜǊǝƭƛȊŜǊǎ ƳƻǊŜ ŀũƻǊŘŀōƭŜ ŦƻǊ 

ŎŀƴŜ ŦŀǊƳŜǊǎ ŀƴŘ ŜƴŎƻǳǊŀƎŜ ŦŜǊǝƭƛȊŜǊ ǳǎŀƎŜ ƻƴ ŦŀǊƳǎ ŀǘ ǘƘŜ ƛƴŘǳǎǘǊȅΩǎ ǊŜŎƻƳƳŜƴŘŀǝƻƴ 

ǊŀǘŜ ƻŦ мрπму ōŀƎǎκƘŜŎǘŀǊŜ ƻǊ трлπфлл ƪƎκƘŀΦ   

нпΦ ²ƛǘƘƻǳǘ ǎǳōǎƛŘȅΣ Ŏŀƴ ǘƘŜ aƛƴƛǎǘǊȅ ǇǊƻǾƛŘŜ ǘƘŜ Ŏƻǎǘǎ ƻŦ ǇǊƻŘǳŎƛƴƎ м ǘƻƴƴŜ ƻŦ ǎǳƎŀǊŎŀƴŜΚ  

Subsidy / Ha. ($) 

tƭŀƴǝƴƎ ς мрлл  

CŜǊǝƭƛǎŜǊ ς молл  

²ŜŜŘƛŎƛŘŜ ς фл  

¢ƻǘŀƭ π нуфл  

  

Cost of cane cultivation /Ha ($)  Plant crop  Ratoon crop  

²ƛǘƘ {ǳōǎƛŘȅ  пΣфрр  нΣорф  

²ƛǘƘƻǳǘ ǎǳōǎƛŘȅ  тΣупр  оΣпнп  

  

  



   
Inclusive of Harvest & 

Transport  
Exclusive of Harvest & 

Transport  

   tƭŀƴǘ  wŀǘƻƻƴ  tƭŀƴǘ  wŀǘƻƻƴ  

tǊƻŘǳŎǝǾƛǘȅ κIŀ ό¢ƻƴƴŜǎύ  рт  пфΦн  рт  пфΦн  

/ƻǎǘ ǇŜǊ ǘƻƴƴŜ ǿƛǘƘ ǎǳōǎƛŘȅ 

όϷύ  
усΦфо  птΦфр  прΦмф  сΦнм  

/ƻǎǘ ǇŜǊ ǘƻƴƴŜ ǿƛǘƘƻǳǘ 

ǎǳōǎƛŘȅ όϷύ  
мотΦсо  сфΦрф  фрΦуф  нтΦур  

  

¢ƘŜ Ŏƻǎǘ ŀǎǎǳƳǇǝƻƴǎ ŀǊŜ ōŀǎŜŘ ƻƴ ǘƘŜ ƳŀƧƻǊƛǘȅ ƻŦ ŦŀǊƳŜǊǎ ǿƘƻ Řƻ ƴƻǊƳŀƭ ŎǳƭǝǾŀǝƻƴ 

ǇǊŀŎǝŎŜǎ ǳƴŘŜǊ ŎƻƴŘǳŎƛǾŜ ŎƭƛƳŀǘŜ ŎƻƴŘƛǝƻƴǎ ŀƴŘ ƻƴ ǘƘŜ нлнн ǎŜŀǎƻƴ ȅƛŜƭŘ ŀƴŀƭȅǎƛǎΦ  

  

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

άtŜǊŦƻǊƳŀƴŎŜ !ǳŘƛǘ ƻƴ
{ǳƎŀǊŎŀƴŜ 5ŜǾŜƭƻǇƳŜƴǘ
ϧ CŀǊƳŜǊǎ !ǎǎƛǎǘŀƴŎŜ

tǊƻƎǊŀƳέ

tǊŜǎŜƴǘŀǝƻƴ ǘƻ

tǳōƭƛŎ !ŎŎƻǳƴǘǎ /ƻƳƳƛǧŜŜ ōȅ

aƛƴƛǎǘǊȅ ƻŦ {ǳƎŀǊ LƴŘǳǎǘǊȅ

ол !ǳƎǳǎǘ нлно

м

tǊŜǎŜƴǘŀǝƻƴ hǳǘƭƛƴŜ



 

tǊƻŘǳŎǝƻƴ ¢ǊŜƴŘ

έ

4,110,058

1,638,954

-

50,000

100,000

150,000

200,000

250,000

300,000

350,000

400,000

450,000

500,000

0

500000

1000000

1500000

2000000

2500000

3000000

3500000

4000000

4500000

5000000

Sugarcane and Sugar Production
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wƻƭŜ ƻŦ aƛƴƛǎǘǊȅ ƻŦ {ǳƎŀǊ LƴŘǳǎǘǊȅ

Á%ÓÔÁÂÌÉÓÈÅÄ ÉÎ άΪΫά

ÁFormulate / implement Gov key policies in the sugarcane industry /
monitor implementation of sugarcane industry reforms

ÁConsult and ensure harmony within industry by bringing Industry
institutions to work together (FSC, SCGC, SIT, SCGF, SRIF, SPF and
LandlordsïTLTB and Lands Dept)

ÁProvides assistance tothe industry institutions that receive funding
from Government and attends to grower issues
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.ŀŎƪƎǊƻǳƴŘ ƻŦ /tD

·#0' 0ÒÏÇÒÁÍ ÂÅÇÁÎ ÉÎ άΪΫή ÁÎÄ ÉÓ ÏÎÇÏÉÎÇ

·/ÂÊÅÃÔÉÖÅȤÔÏ ÐÒÏÖÉÄÅ ÇÒÁÎÔ ÔÏ ÇÒÏ×ÅÒÓ ÔÏ ÈÅÌÐ ÉÎÃÒÅÁÓÅ
ÃÁÎÅ ÙÉÅÌÄ ÁÎÄ ÓÕÇÁÒÃÁÎÅ ÐÒÏÄÕÃÔÉÏÎ ÁÎÄ ÒÅÄÕÃÅ ÃÏÓÔ
ÏÆ ÐÒÏÄÕÃÔÉÏÎ ÆÏÒ ÆÁÒÍÅÒÓ

Ϋί

LƳǇƭŜƳŜƴǝƴƎ !ƎŜƴŎƛŜǎ ŀƴŘ ǘƘŜƛǊ ǊƻƭŜǎ ƛƴ ƛƳǇƭŜƳŜƴǝƴƎ
/ŀƴŜ tƭŀƴǝƴƎ DǊŀƴǘ tǊƻƎǊŀƳ

·-ÉÎÉÓÔÒÙ ÆÏÒÍÕÌÁÔÅÓ ÐÏÌÉÃÉÅÓ ÏÆ #0' ÉÎ ÃÏÎÓÕÌÔÁÔÉÏÎ ×ÉÔÈ ÁÌÌ ÉÎÄÕÓÔÒÙ
ÉÎÓÔÉÔÕÔÉÏÎÓ ɉ0ÒÏÊÅÃÔ 3ÔÅÅÒÉÎÇ #ÏÍÍÉÔÔÅÅɊ ÁÎÄ ÓÅÅËÓ ÐÏÌÉÃÙ ÁÐÐÒÏÖÁÌ
ÆÒÏÍ -ÉÎÉÓÔÅÒ ÂÅÆÏÒÅ ÉÍÐÌÅÍÅÎÔÁÔÉÏÎ

·&3# ÁÄÍÉÎÉÓÔÅÒÓ ÔÈÅ ÇÒÁÎÔ ÁÎÄ ÉÓ ÒÅÓÐÏÎÓÉÂÌÅ ÆÏÒ ÏÖÅÒÁÌÌ
ÉÍÐÌÅÍÅÎÔÁÔÉÏÎȟ ÐÒÏÖÉÄÅÓ %ØÔÅÎÓÉÏÎ ÁÎÄ ÁÄÖÉÓÏÒÙ ÓÅÒÖÉÃÅÓ ÔÏ ÇÒÏ×ÅÒÓ
ÏÎ ÂÅÓÔ ÆÁÒÍ ÍÁÎÁÇÅÍÅÎÔ ÐÒÁÃÔÉÃÅÓ ÉÎÃÌÕÄÉÎÇ ÁÄÖÉÃÅ ÔÏ ÇÒÁÎÔ
ÂÅÎÅǢÃÉÁÒÉÅÓȟ ÆÁÃÉÌÉÔÁÔÅÓ ǢÌÌÉÎÇ ÏÆ ÆÏÒÍÓȟ ÒÅÇÉÓÔÒÁÔÉÏÎȟ ÍÏÎÉÔÏÒÉÎÇ ÁÎÄ
ÆÁÃÉÌÉÔÁÔÅÓ ÐÁÙÍÅÎÔ ÏÆ ÇÒÁÎÔÓ ÔÏ ÇÒÏ×ÅÒÓ

·32)& ÃÏÎÄÕÃÔÓ ÓÅÅÄ ÃÅÒÔÉǢÃÁÔÉÏÎȟ ÓÏÉÌ ÔÅÓÔ ÁÎÄ ÄÅÍÏÎÓÔÒÁÔÉÏÎ ÁÎÄ
ÔÒÁÎÓÆÅÒ ÏÆ ÔÅÃÈÎÏÌÏÇÙ ÓÕÃÈ ÁÓ ÐÌÁÎÔÅÒÓȟ ×ÅÅÄÉÃÉÄÅ ÁÎÄ ÆÅÒÔÉÌÉÚÅÒ
ÁÐÐÌÉÃÁÔÉÏÎÓȟ 2Ǫ$ ÏÎ ×ÅÅÄ ÍÁÎÁÇÅÍÅÎÔȟ ÐÅÓÔ ÍÁÎÁÇÅÍÅÎÔ ÐÒÁÃÔÉÃÅÓȟ
ÃÁÎÅ ÂÒÅÅÄÉÎÇȟ ÐÒÏÄÕÃÔÉÏÎ ÁÎÄ ÔÒÉÁÌÓ ÏÎ ÓÅÅÄ ÔÒÅÁÔÍÅÎÔ ÁÎÄ ÔÉÓÓÕÅ
ÃÕÌÔÕÒÅÄ ÓÅÅÄ ÃÁÎÅ
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