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2018 was yet another exciting year for FMIB. 
We appointed a new board, with our members 
representing a wide variety of areas, notably 
Agriculture, Finance, Legal and Government.

Over the next few pages we showcase our 
performance and highlights for this year.

2018 was a fruitful year for FMIB - we have recorded 
good performances across most commodities.

Our major challenges continue, and there is a need 
for investment to modernise our facilities.

A decline in livestock numbers, is another factor  
which is beyond our control - and has directly 
affected our income. We are still unable to slaughter 
to full capacity due to this.

A review of the Meat Act is needed. In its current 
form it does not address the issues faced by the Meat 
Industry.

FMIB continues to provide a market for small holder 
farmers and in doing so, we stimulate the market. 

By providing premium prices, we do our part in 
developing the industry by stimulating production.

Our operations continue to be efficient, and amidst 
various challenges, we continue to fulfill o ur c ore 
responsibilities.

We look forward to another fruitful year.

Thank you.

Joann Young

Chairperson's 
Report



The Fiji Meat Industry Board 
was established in 1976 under 
the Meat Act Cap 237 of 1970. 
In September 2005, the Fiji 
Meat Industry Board was 
designated a Commercial 
Statutory Authority (CSA).

Our functions are to: 

• Construct and operate public
slaughtering facilities.

• Take steps deemed desirable for
the protection, preservation and
expansion of the meat industry in
Fiji.

• Borrow funds as and when
required to effectively discharge
its function.

• Purchase, trade or deal in
livestock, meat and its by-
products.

About
Fiji Meat Industry Board.
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With vast experience in a 
variety of disciplines - our 
board members provide 
valuable insight and 
direction.

Chairperson 

Ms Joann Young

Deputy Chairperson  

Mr Joel Abraham

Board Member  

Mr David Kolitagane

Board Member 

Mr Kenneth Cokanasiga

Board Member  

Mrs Shandya Gounder Pillay

Board Member

Ms Kamni Naidu 

Our
Board.
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» Customer Focus

» Teamwork

» Honesty

» Accountability

» Result Oriented

» Compliance

» Innovation

Here at the Fiji Meat Industry Board, our 
values define us. 

Across every department - we take pride in 
knowing that how we work encapsulates our 
shared values.

We are proud to put our customers at the 
center of everything we do. Our culture 
of honesty plays a big part in fostering 
accountability within our organisation, and 
our culture of teamwork fosters our use of 
innovation for continuous improvement.

Food safety standards are extremely 
important to us, and when combined with 
our best practice protocols - which are 
designed to ensure compliance is met - it is 
easy to see our results-oriented approach.

We know that the thousands of Fijian 
families who ultimately rely on us to provide 
them with a safe consumable product would 
demand nothing less than the best.

with Relevant Meat Standards

Our
Values.
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 » Customer Focus

 » Teamwork

 » Honesty

 » Accountability

 » Result Oriented

 » Compliance 

 » Innovation

Our Vision

To be a recognized 
provider of quality and 
value-added: meat, 
protein and their by-
products.

Our Mission
FMIB is committed to providing 
slaughtering service in facilities that 
are internationally benchmarked 
for safety, hygiene and quality. FMIB 
will respond to the needs of diverse 
markets through humane practises, 
technological efficiency and adding 
value to meat and products.

In doing so, FMIB believes in continuous 
business success and growth built 
upon customer satisfaction, high 
ethical standards,  good business 
practices and concern for the welfare 
of our employees. We are committed 
to fulfilling our responsibility to the 
Government, the environment, our 
suppliers and the community in which 
we operate.
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Insights &
Company Highlights.

In 2018 we recorded increases across all four categories for both slaughter numbers and weight. Sheep in 
particular saw a sharp increase in numbers as comparied to previous years.

Performance: 2018 against 2017

 

814 SLAUGHTERED +1.62% 
10 TONNES +15.34%

 

15,636 SLAUGHTERED +11.03% 
968 TONNES +5.56%

 

456 SLAUGHTERED +442.86% 
7.05 TONNES +473.17%

 

8,798 SLAUGHTERED +4.98% 
2,156 TONNES +4.26%
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Our cattle numbers peaked to the 
highest in five years, and our weight 
increased from 2017, maintaining a 
good performance trajectory.

Pig numbers did significantly well this 
year compared to 2016 and 2017, with  
weight almost hitting our 2015 peak. 

Goat numbers and weight have been 
performing well over the past few 
years, and we are envisaging that this 
will only increase further.

Sheep performed exceptionally 
well, and we were able to realise a 
substantial increase in both numbers 
and weight from previous years.
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Our numbers 
continue to 
improve and we 
strive to maintain 
a favourable 
operational outlook 
despite prevailing 
conditions.

2018 brought with it many opportunities and challenges, the 
major highlight being that our slaughter numbers increased to 
an all-time high compared to the previous two years. 

All of our commodities, beef, pork, sheep and goal performed 
exceptionally well, and our magiti section did very well with 
$1,362,000 in sales  compared to previous years.

Our “Target Performance Improvement” program continued, 
leading to increases in production and performance in many key 
operational areas. As always, while our resources are managed 
sustainably and well, we continually encounter challenges related 
to increasing processing costs. 

Insights from our
CEO Mr. Vimal Chand

 » All categories of slaughter stock saw increases in production this year.

 » Magiti sales numbers increased, particularly for cattle and sheep.

 » Sheep slaughter and sales numbers drastically increased this year.

10.09%
Production numbers increased by more than 10 
per cent as we saw more cattle and sheep being 
brought in for slaughter.
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Total Slaughter

Pigs will continue to be the major and growing 
commodity because of their ability to reproduce. A 
total of 15636 pigs were slaughtered, an increase of 
1,553 from 2017. Pigs continue to form the bulk of our 
slaughter numbers, this year accounting for 60.83% 
of our total slaughter numbers. 

It is important to note that this does not translate 
proportionately to carcass weight. Despite the high 
number of pigs being slaughtered, pork weight is only 
30.82% of the total weight of carcasses. In contrast, 
there were 8,798 cattle slaughtered which represents 
only 34.23% of the total slaughter numbers. 
However, the beef volume is a majority 68.64% of 
the total weight of carcasses. The proportion of 
goats slaughtered has decreased compared to 2017 
(3.17% from 3.43 %), while the proportion of sheep 
slaughtered has increased significantly (1.77% from 
0.36%). Total Sheep and Calves slaughter number 
is insignificant, representing less than 2% of total 
slaughter numbers ( Needs to be checked against 
current calves number). 

Cattle

The total number of cattle slaughtered increased 
in comparison to 2017 numbers by 4.98%. A total of 
8798 were slaughtered compared to 8381 in 2016. 
Total carcass weight has increased by 4.26% to 2156 
tonnes.

We are anticipating numbers to continue to increase 
in the next few years due to our collaboration with 
the Ministry of Agriculture.

As part of our incentivisation initiatives, we continue 
to work with several stakeholders to encourage beef 
farming as a viable business - providing access to long 
term leases, low-interest rate on borrowed capital, 
improved genetics and accessibility to fencing 
material in conjunction with these stakeholders.
The Board continues to assist the Ministry of 

Agriculture with the slaughtering of tuberculosis 
infected cattle to prevent the disease from spreading 
to other cattle and human beings.
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Pigs 

Total number of pigs slaughtered increased by 
9.10% with 15,365 slaughtered compared to 14,083 
slaughtered in 2017. 

Total carcasses weight was greater than 2017 
production by 5.27%. A total of 968 tons was 
produced this year compared to 917 tons in 2017. 

The number of pigs slaughtered for Magiti was 1589. 
FMIB continues to offer farmers a competitive buying 
price, incentivising farmers to increase production.

Goat 

Total number of goats increased to 814 compared to 
801 slaughtered in 2017. Total goat meat produced 
also increased to 10 tons compared to 8.67 tons 
produced in 2017. 
Sheep

There were 456 sheep slaughtered in 2018 compared 
to 84 slaughtered in the previous year.

In previous years, sheep population was low due 
to worm infestations, poor husbandry and theft, 

however, due to the high demand for local mutton, 
production has increased significantly.

Rendering

The Rendering Section produced more than 746 tons 
of Meat Meal and Fish Meal. This is more than the 
2016 total of 690 and was the highest ever produced 
since the establishment of the Abattoirs. We achieved 
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this through the dedication of our employees who 
worked tirelessly operating the Rendering on three 
shift operations.

The processing of fish waste enables FMIB to sustain 
its rendering operations profitably and to provide 
extra days of work for its employees.
On the other hand, our meal assists pig farmers who 
supply FMIB for a much quicker turnover as it boosts 
the pig’s growth rate.

Hide Production

The hide quality has improved with minimal damage 
incurred during skinning. A total of 8,305 hides were 
salted and prepared for export, compared to 7,946 
in 2016.

Livestock Unit

The Livestock unit focuses on cattle raised in its 
farm. Good husbandry practices such as drenching, 
dehorning and castration are carried out by the unit. 
The unit also liaises with livestock farmers who want 
to sell their livestock to the Abattoir to ensure that 
there is consistency in supply.

We also purchase pregnant and underweight cattle 
on live weight basis. These are at Nasinu Abattoir 
until calving or when they reach the required weight 
for slaughter.

Quality Assurance

The Quality Assurance Team controls food safety 
hazards for our operation, ensuring that the 
meat is safe for human consumption. The team 
also handles customer complaints, queries and 
customer feedback. It also establishes, documents 
and maintains procedures to ensure that quality 
records are used to demonstrate achievement of the 
required quality system. A lot of monitoring work is 
done on chiller temperature and carcass condition 
which all contribute to the quality of our finished 
product.

Slaughtering, cleaning and delivery procedures are 
always closely monitored with data collected for 
Audit purposes and analysis for FMIB.  

Compliance

Deliveries for both beef and pork carcasses are 
compliant with Food Safety Act 2009 with carcass 
temperature from the Abattoir maintained right to 
the doorstep of the butchers.

The Board and the Ministry of Agriculture continue to 
monitor and impose a strict ban on slaughtering of 
female cattle. Only female cattle that are unsuitable 
for breeding are slaughtered with approval from the 
Ministry, as is the practice.

FMIB continues to slaughter brucellosis and 
tuberculosis infected cattle, strictly following 
standard operating procedures to ensure the health 
and safety of workers.

There needs to be improvements carried out on the 
Abattoir. This is due to the fact that there are now 
new legislations and requirements on food handling, 
security and hygiene.

This affects the company’s ability to enter and 
penetrate new markets like the tourism industry and 
large restaurants. The demand for high quality beef 
is still being met by importation from producers 
overseas.

Slaughtering, cleaning 
and delivery processes 
are closely monitored 
for quality.  
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Human
Resources.

We strive to 
maintain a happy 
and productive 
workforce. FMIB's 
values are at the 
core of everything 
that we do.

The total workforce at the end 
of December 2018 was 85 which 
included a pool of 16 casual 
workers. FMIB lost four (4) staff 
through formal resignations, one 
(1) staff through retirement  and
four (4) staff through termination.
There were two recruitment 
carried out during the year, 
and the pool of casual workers
continued which provided a back
up for vacant slaughterman and
rendering assistants.

Training

There were 7 training and 
development programs attended 
by various staff during the 
year. The in-house trainings on 
Standard Operating Procedures 
of slaughter floors and standard 
procedures were also carried out 
in the various departments. 

Industrial Relations

There weren’t any IR case filed at 
the Ministry of Labour. However, 2 
workers grievances were lodged 
at their Union. A consistent and 
regular dialogue resolved both 
the cases amicably. 

There were 24 members in the 
National Union of Factory and 

Commercial Workers (NUFCW). 
This made a total of approximately 
28% of the workforce.

Occupational Health and Safety

There were 39 injury cases 
reported during the year, most of 
which were minor cuts and burns 
on the slaughter floors. There were 
no reports of any major incident 
during the year. 

Job Evaluation and Other 
Employee Services

The Job Evaluation exercise 
was carried out in 2013 and the 
approval for implementation of the 
new wage/salary/grade structures 
was given in Dec 2017. This was 
subsequently implemented on 1st 
Jan 2018.

Management carried out various 
staff sports, team bonding, social 
and charity programs throughout 
the year as part of it’s employee 
engagement initiatives.
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Financial 
Performance.

FMIB earned a 
total of $3,681,030 
revenue in 2018 
compared to 
$3,617,665 in 2017.

FMIB earned a total of $3,681,030 
revenue in 2018   compared to $  
3,617,665 in 2017 - a 1.75% increase 
in revenue which was mainly due 
to the release of deffered income 
and in increase in non-primary 
income.

Total operating expenditure for 
2018 was $3,929,055  compared to 
$3,430,601 in 2017. The increase 
in expenses was noted in other 
operating expenses and cost of 
sale.

Year 2018 saw a loss of $305,755 
compared to a profit of 
$1,018,164   in 2017. This was due 
to a major increase in the cost of 
operations and also an increase in 
the cost of sales.

Financial Position

The total current assets of FMIB 
was $1,462,021 in 2018  and non 
current assets was $1,903,414  
Total assets as at 31st December 
2017 was $3,365,435.

The current liability in 2018  was 
$541,948 and non current liability 
was $977,846. This long term 
liability is the loan taken from FDB 

in 2004 for Tannery.

Total equity for FMIB stood at 
$1,845,641  in 2018  compared to 
$2,151,396  in 2017.
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Auditor General's 
Report
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FMIB

FIJI MEAT INDUSTRY BOARD
Adi Lady Davila Road, 9 1/2 Miles, Nasinu

Phone: +679 3410022
Fax: +679 3410024

Email: vimal.chand@fmib.com.fj
Po Box 8070A, Nakasi

VUDA ABATTOIR
Vuda Point Road, Vuda
Phone: +679 6660249

Fax: +679 6666733
vudaabattoir@connect.com.fj

PO Box 218, Lautoka

MAGITI SALES
Phone: +679 9959147

Email: devi.lal@fmib.com.fj




