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Corporate Statement  

 Establishment standards for registration and licensing of vehicles and drivers. 
 Develop and implement effective and efficient enforcement strategies consistent 

with road safety and protection of the environment. 
 Develop traffic management strategies in conjunction with relevant Authorities. 
 Develop and improve customer service levels in all areas of operations. 
 Ensure equitable and affordable fare schedule for all Public Service Vehicles. 

 

“Steering Fiji Safely” encapsulates what we believe to be the core to what LTA stands 
for. The word “steering” epitomizes the niche activity of the Authority as the principal 
licensing Authority for all forms of land transportation, irrespective of whether it is 
driven on private or public road and the key role it occupies in ensuring adequate, 
effective, efficient and safe land transportation throughout Fiji.  

“Steering Fiji Safely” shows what we do and the results that we deliver. The LTA 
results are developed from its objective through effectual customer service and 
responsiveness with effective, efficient enforcement and its compliance. 

 

 

To provide a safe, efficient, customer-focus, economical, sustainable and 
environmentally friendly land transport system for the nation in partnership with 
Stakeholders, Government and the community. 

 

Values 

Honesty 
Teamwork 
Customer Focus 
Courage to do right 
Innovation and creativity 

 

 Core Business 

 Vision 

Mission 

 Values 
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NOTE: The LTA proprietary IT system for recording and tracking of all its transactions was 
replaced in 2015. In the period 2015 to the end of 2016, there was parallel running of two systems. 
This was necessary to ensure that the data migration was completed and full transition to the 
new system called LTA Soft was achieved. The legacy system was not capable of recording 
many transaction sub-categories which is done by the new system. This explains the apparent 
statistical inconsistencies in PSV permit data during the transition to steady state.

Key Financial Trends  
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Chairman’s Report 
 

Being appointed as Chairman of the 
Land Transport Authority Board for the 
year, I take the prerogative of the Board 
to present the 2015 annual report.  

There were fundamental changes on 
our corporate governance framework 
with new board members joining us to 
provide that much needed expertise in 
steering the LTA forward in the right 
direction.  

Major interventions took place in key 
service areas such as purchasing of 
Standard & Compliance equipment, ICT 
improvement works with software 
upgrade to improve our e-services for 
the public, customer service 
improvements with refurbishment works 
done at our offices, road safety 
interventions which includes community 
visitations to raise awareness on road 
safety, and recruitment of road marshals 
to drive the road safety activities of LTA 
as we reach out to more people. 

We opened a new office in Nakasi to 
benefit the people of Nakasi in terms of 
better accessibility and efficient service 
delivery. 

We also took a collaborative approach 
with transport providers in the country  

 

                      

 

 

 

as part of our wider consultations to 
ensure necessary improvements are 
made in our services delivery. 

This report will give a detailed account 
for the year.  

 

 

 

 

_______________________________ 

Vijay Maharaj 

Chairman 
Chairman

_____________________________________________________________________________________

Vijay Maharaj 
Ch i
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Management Team 
 



5

Corporate Governance
 
Corporate Governance is a way of structuring 
the Authority in order to safeguard the 
interests of a wide variety of stakeholders. 
We at LTA firmly promise our stakeholders 
better business performance which is 
nurtured and guided through properly 
formulated governance practices and 
procedures.

The Authority’s Governance Framework 
includes formalized Board arrangements 
in accordance with the Land Transport 
Act, 1998. The Authority was created to 
improve financial management and operation 
efficiency through effective management 
systems and improved incentives for 
human resources, commercially oriented 
entity with strict accountability guidelines. 

LTA was also created to operate as a 
successful commercial business to uphold 
Government’s policies on deregulations, 
where agreed objectives are to be monitored 
progressively to ensure efficient and 
effective public service deliveries.

Appointments of Board of Directors

The Act provides for a Board of seven (7) 
members of the Authority comprising of 
the Chairman and five (5) others who are 
appointed by the Minister for a term of 
two (2) years, except for the Permanent 
Secretary for Ministry of Infrastructure 
and Transport who is automatically 
appointed to the Board.

Remuneration & Benefits

The Chairman of the Authority and members 
other than the Permanent Secretary are 
entitled to remuneration and other 
expenses, as fixed by the Minister.

Responsibilities of Board

The Board is accountable to the Minister 
responsible for Infrastructure and Transport. 
Members of the LTA Board are required to 
observe LTA’s Code of Conduct and other 
requirements specified by LTA’s Governance 
Framework. 

Board Meetings

There were fourteen (14) board meetings 
held during the year.
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Year In Review 
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Operations and Technical

Registration, Licensing 
and Driving 

The primary objective of the Registration 
and Licensing Department is to register 
vehicles, license drivers, establish standards 
for registration and licensing in line with 
the objectives of road safety.

Registration of new vehicles and 
second hand vehicles in 2015

Driving License Department

The Driving Department is committed to 
ensure that it will uphold driving tests 
standards in order to produce competent 
and responsible drivers 

through stringent verification of driving 
test applications and examination 
process. This will monitor their driving 
competency and ensure that they drive 
vehicles in which they are licensed to 
drive.

Region Brand 
New 

Vehicle  

Second 
Hand 

Vehicle  

Total 
in 2015 

Central 
Eastern 

1,085 2,147 3,232 

Western 602 1,806 2,408 
Northern 219 277 496 
Others  1,888 4,775 6,663 
Total in 
2015 

3,794 9,005 12,799 

  2015 Total 
  Provisional Full 
Quarter 1  2,429 1,421 3,850 
Jan 948 485 1,433 
Feb 775 496 1,271 
Mar 706 440 1,146 
Quarter 2 2,416 1,431 3,847 
Apr 732 483 1,215 
May 811 453 1,264 
Jun 873 495 1,368 
Quarter 3 2,854 1,828 4,682 
Jul 995 643 1,638 
Aug 937 559 1,496 
Sept 922 626 1,548 
Quarter 4 2,893 2,292 5,185 
Oct 907 709 1,616 
Nov 929 628 1,557 
Dec 1,057 955 2,012 
Grand 
Total 

10,592 6,972 17,564 
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Enforcement
The enforcement of traffic laws, and the 
careful monitoring of road users 
behaviour and motor vehicles are important. 
The two (2) stakeholders, LTA’s Enforcement 
Department and the Fiji Police, work 
closely in its effort to ensure compliance 
levels are maintained and more importantly, 
lives are saved on all Fiji roads.  

The Authority is empowered by law to 
ensure that transport facilities meet 
efficiency and safety standards. It has the 
responsibility for the overall enforcement 
of the provisions of the Land Transport 
Act and any other laws on land transport 
in Fiji.

To meet these obligations, the Authority’s 
Enforcement Unit undertakes the following:

The Enforcement Unit’s main thrust lies 
in enforcing the regulations related to 
Public Transport Service providers and 
commercial vehicles, whereas for all 
other classes of vehicles, the enforcement 
of safety and emissions regulations are 
also paramount.

A total of twenty-eight thousand five hundred 
and eight six (28,586) Traffic Infringement 
Notice were issued to traffic offenders in 
2015. This has increased by 12% as 
compared to 2014. Failure to wear Seat 
Belt, illegal stopping and improper operation 
from stand topped the list for the offenses 
during the year followed by the rest.

Acts as a regulator for all licensed 
transport providers;

Ensures all vehicles are within legal 
emission levels;

Enforces the applicable legislation 
on operators to ensure compliance;

Ensures that all transport sectors 
operate safely and efficiently; 

Provides customer care to all 
stakeholders;

Brings all defaulters before 
respective courts to be sanctioned 
accordingly or otherwise;

Follows up complaints and takes 
action when necessary; and

Holds roadside checks and tests 
related to emissions, roadworthiness, 
carriage of dangerous goods and 
legal driving contraventions.  

Top offences for the year 

Failure to wear Seat Belt   3,755  

Illegal Stopping  3,691  

Improper operation from 
stand 

 3,151  

Failure to control steering  2,559  

Stopping abreast  2,166  

Failure to produce driving 
license 

 1,696  

Provisional driving license  1,478  

Carrying excess passengers  1,175  

Expired driving license    970  

Improper use of mobile    662  

Failure to obey road-marking    632  

Conduct of drivers   565  

Reverse lamp   444  
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In 2015, a total of twenty-eight thousand, 
five hundred and eighty-six (28,586) 
TIN's were issued, fifteen thousand and 
sixty-six (15,066) Defect Orders were 
issued and seven hundred and 
eighty-eight (788) vehicles were seized.

Traffic Management
The Traffic Management Unit is responsible 
for developing and implementing traffic 
management policies consistent with the 
needs of road users and the objective of 
road safety in conjunction with the highway 
Authorities and Stakeholders.

Red Light and Speed cameras

There were thirteen thousand three hundred 
and ten (13,310) Red Light and Speed 
Camera offences in 2015. Speed Cameras 
recorded the highest number of over 
speeding violations at eight thousand 
seven hundred and seventy (8,770) while 
Red Light camera offences was recorded 
four thousand five hundred and forty 
(4,540).

The department continue to administer 
these offences with strict monitoring and 
ambit of the law to deter such traffic violations 
on our roads.

Looking forward

The department is expected to embark 
on achieving its new strategies as 
follows:

Driving unregistered motor 
vehicle 

     438  

Using motor vehicle contrary 
to license condition 

     419  

Failure to give signal      350  

Inconsiderate driving      332  

Defective tyre      328  

Defective handbrake      315  

Failure to maintain driving 
records 

     292  

Others   3,168  

Total 28,586 

 

Check points around strategic locations 
to ensure more coverage on mobile 
operations.

24/7 mobile operations with more 
enforcement and compliance officers 
for mobility and visibility.

To acquire more red-light & speed 
cameras and recruitment of officers 
for the Authority.
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Under its strategic planning, the Authority 
is committed to curb road fatality by 
installing more static red-light, speed 
cameras and dummy sites at locations on 
the Fiji roads network.

Customer Services 
We continue to streamline our services in 
best effective way for our customers and 
excellent customer services delivery is 
pivotal to us.

LTA launched its new texting number (i.e. 
582) for customer complaints in December 
2015. There were more than two thousand 
four hundred (2,400) text messages 
received by the Authority through its 
newly created free texting platform within 
a month of its introduction in December. 
This was part of proactive measures to 
deal with traffic offenders on our roads.

The Authority has a forty-eight (48) hours 
turn around period to resolve all complaints 
together with informing the complainants 
on the actions that are being taken 
against these offenders. A receiver who 
starts at 7am acknowledges the texts and 
then forwards these to the relevant 
region to action accordingly.

Almost 80% of texts received were complaints 
against traffic violators while the rest 
were in relation to appreciation, enquiry 
and opinions. The Authority welcomes 
the views and comments from the general 
public. 

Queuematic

Upgrading of Queuematic software 
Valelevu office: The Queuematic system 
helps to streamline the face to face 
services at the LTA’s Customer Care 
offices. Queuematic software was 
upgraded to a better version at the end 
2015. This was done to serve our customers 
more effectively and efficiently. 

Road Safety

Road Safety is an ongoing concern for 
the Authority.  The Authority’s Road 
Safety unit is responsible in creating an 
enabling environment for the nation by 
working towards eradicating road related 
accidents and fatalities, through an effective 
and efficient road safety education 
system, consistent community involvement, 
ownership and acceptability of programs.

Extend the speed camera operations 
to the North Region.
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The department continued with implementation 
of programs from 2014 with the aim to 
reduce the number and severity of road 
accidents. 

These activities included: 

Pedestrian Road Safety (Home visitation): 
This program attempts to meet the road 
users at the home front. The program 
was about systematically presenting the 
road safety message at home. 

Driver Road Safety (5 Star Road Safety 
Interventions):  This campaign covered 
sudden behavioural changes in fatality 
and accident trends that appear during 
the year. Interventions were carried out at 
strategic locations around the country to 
address driver behaviour.

Passenger Road Safety (Bus Ministry): 
More than 90% of the travelling public 
use bus as their main mode of transport. 
Thus, the programme intends to highlight 
the need for bus safety to passengers. 

Children and Senior Citizens Road 
Safety (5 Star Pedestrian Intervention):  
The increase in pedestrian fatalities 
prompted an immediate response for 
interventions at pedestrian crossings 
around the busy town areas. The target 
groups were children and senior citizens 
for this programme.

Community Road Safety (Community 
Awareness on Road Safety): This 
programme focusses on identified 
high-risk community groups in both rural 
and urban centres. The program emphasises 
the need for frequent visitation, to 

increase road safety consciousness in 
the community. 

Rural and Maritime Road Safety (Community 
Outreach Program): This programme 
was planned, coordinated and conducted 
for the rural and maritime communities in 
an attempt to increase their knowledge of 
safety consciousness needed in high – 
traffic environments like towns and cities. 

The idea is to change their perception of 
“road attention” when they visit busy 
places. 

Community Involvement – Village Traffic 
Calming Measures (A-Frame boards): 
A-Frame boards were developed and 
delivered to high-risk villages along the 
major highways. The A-Frame boards 
carry road safety messages and catching 
slogans targeting the travelling public.  

National Road Safety Public Education 
Program (Road Safety Advocacy 
Program):  This programme was targeted 
to schools where students participated in 
competitions and oratory contests. A total 
of one hundred and eight schools (108) 
schools were visited by the team reaching 
out to almost forty-two thousand seven 
hundred and sixty-nine (42,769) 
students.

Road Marshall Club (Expansion of Road 
Marshall Clubs): Volunteers are trained 
and registered with the Authority as Road 
Marshalls. They are the eyes and ears on 
the ground and report on unsafe road 
usage by any user. The program targeted 
community involvement in eradicating 
unsafe road user behaviour. 
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Public Transport
In 2015, the LTA processed 5,690 transactions 
which includes 3,918 applications for 
permit renewals, 1,758 applications for 
permit transfers and 14 duplicate permit 
applications.

The Public Transport Department is 
responsible for the overall processing of 
Public Service Vehicle (PSV) new permit 
application received from all the Authority’s
branches. The Department is also 
responsible for proposing and implementing 
approved initiatives, projects and data 
centralization.

Its core functions are:

Permit Type No. of 
Transactions 

Taxi 4,729 
Minibus 21 
Carrier 12 
Rental 317 
RSL 414 
RRL 18 
RCL 20 
Hire 159 

TOTAL 5,690 

Oversee the alignment of operational 
level activities to national development 
initiatives to ensure that government 
strategic objectives relating to public 
transportation are met;
To perform advisory role as transportation 
specialist to ensure policies, plans and 
strategies are thoroughly researched, 
evaluated, and benchmarked to international 
best practices;
Ensure all PSV applications are 
received and processed in accordance 
with the set standards;
Ensure the proper allocation and monitoring 
of the department resources to achieve 
the department and organizational 
deliverables;
Ensure the proper planning and implementation 
of approved public transport initiatives 
by the CEO and Board; and
Ensure that all LTA data is collated to 
assist in decision-making at all levels.
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Achievements 

During the year, the department conducted 
PSV Public Consultation which was 
aimed to inform all PSV Operators in 
regards to:

Processing of applications and timeline;

The department also engaged in the PSV 
Rental Operator Association Consultation 
to ensure that the rental companies 
comply with the Land Transport (PSV) 
Regulation. In the same consultation, the 
Authority highlighted the illegal operation 
of private rentals in Fiji and the need to 
curb this with legalization of the rental 
companies.
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Standard and Compliance 

The Standards and Compliance Department 
is responsible for drafting, reviewing and 
implementing standard policies and 
procedures, and making necessary 
changes to suit the LTA’s business 
processes for continuous improvements.

Another important function of the Department 
is to conduct training workshops for 
up-skilling of staff. Internal and external 
investigations are conducted to deal with 
complaints and secondary checks 
carried out on operational areas, for 
example, hire / rental permit applications, 
half cut vehicles and tampered chassis. 
The Department also provides policy 
guidance on processes, procedures and 
Code of Practice.

Quality Assurance Maintenance 
System

The QAMS inspections for 2015 were 
conducted by the Standards & Compliance 
department. The QAMS Inspections were 
conducted as a prerequisite requirement 
to renew the Road Route License (RRL) 
for the bus company. The schedules for 
the QAMS inspection were dependent 
upon the listing submitted by the Public 
Transport Unit for companies that are 
about to renew their RRL. 

During the year, only Dee Cees Bus 
Services Limited achieved both QAMS 
phase 1 and QAMS phase 2 and Shore 
Buses Limited achieved QAMS phase 3 
for all three regions. 

Achievements

There were major capital projects for the 
Unit during 2015. The projects involved 
purchasing of Tint and Tester Meter, 
Headlight Tester, Opacity & Gas Analyzer, 
and Portable Wheel Weighers in order to 
enhance the work of the unit.

Fully Automated Motor Vehicle 
Inspection System (FAMVIS)

The FAMVIS Project was targeted at the 
installation and programming of a software 
integrated vehicle inspection system at 
the LTA Valelevu and Lautoka offices. 
This system was launched to ensure that 
all tests are conducted in the inspection 
area with pre-determined pass or fail 
criteria aligned to international standards. 
The system consists of eight (8) major 
machines that are strategically arranged 
within the inspection lane to maximize 
efficiency and improve turnaround time.

Region Companies Achieved 
100% QAMS 

Phase 
1 

Phase 
2 

Phase 3 

Central 
Eastern 

1 1 1 

Western 0 0 0 

North 0 0 0 

TOTAL 1 1 1 
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The equipment is connected to a single 
computer through a wireless router and 
this computer controls each of the below 
mention devices. The eight (8) machines 
of the FAMVIS project are as follows:

This project was closely aligned to the 
strategic priorities for good governance 
and ensuring effective, enlightening and 
accountable leadership, enhancing 
public sector efficiency, effectiveness 
and service delivery.

The project was also intensively integrated 
with all of the Authority’s strategic plan in 
forming a strong and impeccable technical 
compliance to all vehicles registered 
and examined by the Authority.
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Financial Overview

The Authority continued to administer 
functions where the revenue is deposited 
directly to the Government Consolidated 
Fund account. 

The total administered revenue at the 
end of financial year 31 December 2015 
was $26.9 million, 4.3% increase than 
the total revenue of $25.8 million in the 
previous year.

The financial performance continued the 
trend of positive results we have seen in 
the recent years.

The largest contribution to revenue 
collection is from Vehicle Registration 
followed by the Drivers Licenses, Drivers 
Permit and Vehicle Inspection.

Corporate Services
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Human Resources
The Human Resource (HR) Department 
plays a critical role in the Authority. The 
success of the organization depends on 
the high level of skills and professionalism 
of our people. The efficiency of the HR 
department provides the organization 
with structure and ability to meet business 
objectives. The core roles of the Authority’s 
HR Department are as follows:

The Authority had a total of 390 employees 
for the year, which comprised of: 

The HR department continued to strive to 
provide an approachable and the best 
People Management Department.

In the 2015 financial year the Authority 
was accorded a budgetary provision of 
$371,269 for the recruitment of 20 additional 
positions. 

The process of recruiting suitable 
candidates for the organization;                     
Identifying and meeting the training 
needs of the organization;
Ensuring employee welfare and 
employee relations are positive;
Ensure the working environment is 
safe for employees; and
Raising awareness on current workplace 
legislation.

 

Year Total 
Local 

Training 

Total Overseas 
Training 

2014 18 4 
2015 13 0 

Year Full 
Time Casual Vacancy 

Adver sed 
Vacancy 

Filled 
2015 342 48 4 4 

Training & Development

342

48

4 4
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Manpower 2015
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Information, 
Communication & 
Technology (ICT) 
 
Achievements 

The Authority commenced with the 
implementation of the LTASOFT 
software. This software application has 
the following key modules: 

 Public Service Vehicles 
 Licensing 
 Road Safety 
 Vehicle Registration 
 Technical 
 Enforcement 
 Financial 
 Standards 
 

ICT Networks and Computer setup were 
also done in the new offices in Navua, 
Korovou and Nakasi.  

The Contact Center for the Authority 
was also expanded resulting from 
movement of various departments to 
temporary locations.  

The Nausori, Ba and Rakiraki offices 
were also relocated. 

The Authority also installed Biometric 
Time and Attendance System to all its 
twenty (20) offices in the country.  

This replaced the paper attendance 
system which allowed managers, 
supervisors and HR staff to extract daily 
reports and take appropriate action 
including pay deductions for non-
attendance (late arrivals, etc.).  

Audit and Compliance 
There was a merger of Internal Audit 
department and Audit and Compliance 
Department. The merger of Audit and 
Compliance Department strengthened 
our effectiveness of controls in 
achieving the Authority’s objectives. 

The strategies for the department for the 
year were: 

 To draw up an audit strategic and 
operational plan; 

 Reviewing of Internal Audit Policy; 
 Conduct strategic and operational 

audits; 
 Conduct annual spot checks; 
 Conduct annual inspections, 

examinations and investigations;  
 Establish an investigation policy; 
 Monitor departmental performance; 

and  
 Reduce response time on 

complaints/enquiries and referrals 
(internal/external) handling.  

 

Legal  
The Legal Services department is 
tasked with providing an efficient and 
effective legal advice and litigation for 
the Authority. The Department has its 
offices in all regions to which 
Prosecutors have been assigned. 

The litigation section of the department 
is solely responsible for the dealing of all 
cases within the different jurisdictions of 
the Judicial System. The department 
attends to litigation cases representing 
the Authority in the following Judicial 
and Quasi-Judicial Institutions: 

This replaced the paper attendance 
system which allowed managers, supervisors 
and HR staff to extract daily reports and 
take appropriate action including pay 
deductions for non-attendance (late 
arrivals, etc.). 



19

 Magistrates Court/ High Court/ Court 
of Appeal/ Supreme Court; 

 Arbitration Tribunal; 
 Appeals Committee; 
 Appeals Tribunal; and 
 Mediation to assist only. 
 

The department recorded a total of 
twenty-eight (28) civil cases during the 
year.  

 

Civil cases 
Number of cases called 28 
Number of cases for mention 25 
Number of case for hearing 7 
Number of cases for ruling 8 
Number of cases struck 
out/closed 

6 

 

Equal Rights Trust cases 

Number of cases called 16 
Number of cases for mention 10 
Number of case for hearing 5 
Number of cases for ruling 5 
Number of cases struck 
out/closed 

3 

 
During the year, the LTA Appeals 
Tribunal recorded a total of one hundred 
and nineteen (119) cases. 
 

Tribunal Appeals 
Number of cases before the 
Tribunal 

67 

Number of cases called 67 
Number of cases struck 
out/closed 

30 

Number of cases pending  37 

Properties Services 
The Team of three (3), comprising, of a 
Coordinator Properties, Properties 
Officer and a Handyman administer and 
deliver the stated Role and Function, 
namely: 

i. To ensure that facilities fully 
accommodate the Authority’s 
core functions 

ii. To ensure that all facilities are 
well maintained; 

iii. All OHS requirements are fully 
met; 

iv. All internal or external customer 
complaints are rectified within the 
given timeframe; 

v. Continuous research and 
implementation is done on 
projects in order to complement 
the service delivery of the 
Authority; and 

vi. Ensure that LTA owned and 
rented properties are secured  
 

With the Capital Budgetary Provision 
amounting to approximately 
$952,000.00 specifically for Office 
Refurbishments and Upgrades which 
financed the following highlights for the 
year: 

 Installation of Fire protection & 
Suppression system for offices in 
Valelevu, Lautoka, Sigatoka, and 
Labasa 

 New Furniture & Fittings for LTA 
offices Fiji Wide 

 Refurbishment of Lautoka office 
 Opening of new office in Nakasi 
 Face-lift of the Call Center at 

Valelevu office. 
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Quality Assurance  
During 2015, the department worked on 
addressing the feedback from the 2014 
Fiji Business Excellence Award (FBEA) 
report in particular its Complaints 
Management System. In collaboration 
with the Authority’s IT Department, a 
centralized system was established at 
Headquarters to enhance the Authority’s 
complain logging, monitoring, analysis 
and reporting of all regional customer 
complaints as real-time data and most 
importantly, providing timely feedback to 
its customers. 

For 2015, a total of six (6) Policies and 
one (1) SOP were approved by Board: 

1) Adverse Record Policy 
2) Handling of Surrendered Number 

Plates Policy 
3) Whistle Blowing Policy 
4) Application for New and Renewal 

of PSV Driver Licence Policy 
5) Show Cause Policy 
6) Guidelines for Collection of 

Stamp Duty Fees on the Transfer 
of Registered Motor Vehicle 
Ownership 

7) Complaints & Enquiries Handling 
Procedure 

Furthermore, the department also 
coordinated and facilitated process 
reviews with other departments to 
document their policies and procedures. 
The department was also responsible in 

providing timely and efficient secretariat 
assistance to the Management Tender 
Committee and facilitating all meetings, 
audits and safe-keeping of tender 
records.  There were a total of 
seventeen (17) tenders and twelve (12) 
expression of interest facilitated during 
the year. 

The department implemented 5S (Sort, 
Straighten, Sweep, Standardize and 
Sustain) quality concept to all 
departments across all three (3) regions 
– West, North and Central Eastern in 
order to support the LTA’s future plans 
for ISO 9001 Quality Management 
System Certification. 

The ISO 9001 standard is not a stand-
alone system. It requires the 
fundamental primary support of 5S, 
which is a system for organizing spaces 
so work can be performed efficiently, 
effectively, and safely. This concept 
uses the following five (5) basic 
principles of Sorting, Setting In Order, 
Shine (Cleanliness), Standardizing & 
Sustaining. 5S was implemented in 
collaboration with OHS Management 
principles across all LTA offices 
resulting into the LTA Refurbishment 
Building Projects to improve building 
infrastructures, office and work 
ergonomics, storage, customer service 
operations and new offices. 

The ISO 9001 standard is not a 
stand-alone system. It requires the 
fundamental primary support of 5S, 
which is a system for organizing spaces 
so work can be performed efficiently, 
effectively, and safely. This concept uses 
the following five (5) basic principles of 
Sorting, Setting In Order, Shine (Cleanliness), 
Standardizing & Sustaining. 5S was 
implemented in collaboration with OHS 
Management principles across all LTA 
offices resulting into the LTA Refurbishment 
Building Projects to improve building 
infrastructures, office and work ergonomics, 
storage, customer service operations and 
new offices.  
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