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CORNCIT

small town, BIG <.~

TAUNI HEWA, YALO VINA
OTAISHA BADAWDIL

File Ref: 1.2 |

25" January, 2022

Hon. Alvick Maharaj

Chairperson - Public Accounts Committee
Parliament of Fiji.

SUVA.

Dear Sir

RE: Clarification of Issues — Office of the Auditor General 2019 — 2020 Audit Report on
Municipal Councils.

Reference is made to your letter dated 21 January, 2022 in regards to the above subject.
The responses for the query are as follows:

Q1. That the Sigatoka Town Council has now hired an external auditor to audit the
Council accounts and further recommendations were made to improve on anomalies
highlighted before the accounts is given to Auditor General's Office for final audits.
Council is rectifying the highlighted issues case by case to ensure that same is not
repeated, Further Council is now working closely with Ministry of Local Government
and Ministry of Economy to be part of the grant project implementation till the
completion of the project to ensure that the project is completed without anomalies as
previously highlighted by OAG.

Q2. That the payment was made by the Council on the basis of the recommendation from
the engineer through the progress report & invoice of payment to the Council. In
addition Council has filed the case in the High Court in Lautoka requesting the court
to reimburse all total sums which is paid to the contractor and engineer to the Council
due to the failure of the project.

e Total Contract Amount -$ 729,802.00
e Paid Consultant/Engineer - $ 54,000

e Paid Contractor - $487,790.82
e Paid Geo Tec Testing - $ 763.00

e Land Mark Survey - $ 5,500.00

L ]

Ada Ram — Excavation -$725.00

Sigatoka was proclaimed a town on the 1t of June, 1936.

Toll Free: 0800 6501 202 PH: (679) 6500 018 / (679) 6520 766 F: (679) 6520 231
W: www.sigatokatown.com.fi A: PO Box 118, Sigatoka, Fiji Islands
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Q3.  When the Council noticed that the project has failed and same cannot be further
executed, then Council institute legal proceeding by hiring a legal practitioner by
paying Council solicitor of $7242.39 to refer the case to high court Lautoka.

e That the next call date is on 14" February, 2022.
o Further, all the payments to the Engineer and Contractor has stopped.

Q4. That the staff concerned on this project has resigned from the Council in the year
2019 and the Council is taking the Contractor to the court to recover or refund of the
total cost incurred at the riverbank project.

Q5. That the Council has not paid $500,000 as approved, however same will be
discussed when new Special Administrators Board is appointed.

Q6. Inthe year 2019, Council has collected rates $298,975.32 — 86% and Arrears
$23,634.90 — 29% and 2020 Council has collected current rates $287,760 - 87% and
Arrears $45,985 — 41%.

¢ Currently the riverbank project is on hold.

Council had set up Strategies for Rates and other Debtors Collection below:

« Bring about digital transformation and digitalization.
Website re-design & upgraded with more user friendly features & Information)
On-line payments Service (customer friendly and able to capture data correctly)
Door to Door personal approach to collect dues.
Arrangement provided for flexible part payment mode for genuine clients.
Interest charges on monthly basis for late payment.
Filing cases below $5000 with small claims tribunal.
Any property settlements will need to clear rates first.
Developing a database that has information such as prevailing rate status, combined
household earnings, rate payment history.

(The above will support our strategies to get them to pay and if they have rates in arrears or
are overdue in current rates, we will not entertain their complaints or concerns until they
have cleared their outstanding rates).

Q7. Council has actioned the recommendations for improvement made by the OAG.

Q8. That all the roads in the Sigatoka Town are now being looked after by Fiji Roads
Authority (FRA) and up keeping of drains, footpaths and streets is being looked after
by Council, However the footpath maintenance is done by FRA when needed.

e The Total estimated cost for the up keeping and maintenance of drainage and
footpath are as follows:

1. Footpath cleaning & small maintenance -$10,000
2. Drainage cleaning -$10,000
3. Total per month -$1666.67

Pageb of 384



Q9. That the Council has an in-house Disaster Management Plan to mitigate the flooding
issues in Sigatoka Town by working together and very closely with FRA for:

1. Drainage upgrade

2. Removing debris from old Sigatoka Bridge.
3. Clearing of all chambers in Town area.

For your information please.

Yours faithfully

......... L m| .I-Dillay
Acting Chief Executive Officer

Copy: 1 File Copy

LH #: 022/22
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PAC QUESTIONS 2019-2020 Audit Report on Municipal Councils (PP No. 105 of 2021)

RAKIRAKI TOWN COUNCIL: 2019 PAC Response to 2019 Audit Report

1. Can the Council update the Committee on the current status of the missing
records?

The missing documents referred to are the records for Carnival Accounts. We agree with the
recommendation that all proceeds from future Carnival should be banked on a daily basis and
proper records are maintained. The Rakiraki Town Council [RTC] is now improving on record
keeping and the safe storage of accounting records.

2. What 6s the update on the cases graecbuntsfoed t o F
Carnival Account and Anomalies in Cash and Cash Equivalents?

We followed up with FICAC on 23/12/2021 on the referred case but have not received any
feedback.

3. Why the Council did requested $40,000 for CEO Salary and only paid $26,503.56?
Why was there a difference? Has the Council taken any stringent disciplinary
measures for the non-payment of the full grant? Has the CEO produced the
desired results of the Council as per the grant allocated? Who was the CEO who
was paid $26,503.56?

Rakira K i Town Counci l was funded with $40k for C
$26,503.56 was reimbursed to Sigatoka Town Council as Mr. Tulsi Ram was the CEO for both
RTC & STC. The approval to utilize the CEOO6s S

directed by him due to unhealthy cash flow in our general account.
Further, it was verified and endorsed by the former Special Administrator (Mr. Mark Hirst)

The management of the Council agreed with the audit recommendation to ensure compliance
withthe Grant Agr eement and obtained Ministerds approv
other than the purpose stipulated in the Grant Agreement.

4. Can the Council update the Committee on the strategy of collecting revenue, for
adequate cash flows?

Forms of Revenue Collection with RTC are:

i Market Fees

ii. Toilet Fees

iii. Car Park Fees

iv. Town Rates

V. Garbage Fees

Vi. Business License Fees

Vil. Rental Charges

Viii. Hire of tent

iX. Hire of conference room

X. Permit Fees (Outdoor sale, Roadshows, Open Air, Indoor Broadcasting &
pasting of posters)

Xi. Mar ket Referral 6s
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Xii. Commercial Vehicle Base Fees (Taxi, Carrier, Bus & Mini Bus Fees)
xiii.  lllegal Parking

xiv.  Litter fines

XV. Building Fees

Main Strateqgy for Collection,

1. Issuing invoice to clients

2. Follow-up on payments.

3. Reminders on overdue accounts.

4. Encourage arrange payment system to those finding difficulty in meeting payments.

5. Ensure that undertaking from clients are honored.

6. If continue to default submit claim to Small Claim Tribunal.

7. Failure with SCT order, proceed with Judgment Debtors Summon.

Find below the Procedures of Collecting Revenue;

A council employee responsible for revenue collection ensures that all revenue receipted is
properly recorded in their respective accounts classification.

A

A council employee responsible for revenue collection ensures that all receipted
revenue is deposited in official bank accounts.

Council employees responsible for revenue collection ensures that only authorized
persons are collecting the revenue against issue of proper receipts.

All Council employees responsible for revenue collection ensure the proper custody
and security of all receipt books and other accounting forms.

Authority to Collect Revenue

Where officers are authorized to collect revenue, the CEO must ensure that they are
provided with a letter of appointment as evidence of authority assigning them to this
task. The letter of appointment shall include a copy of the procedures in this manual
that are applicable to them.

One copy of the signed letter should be retained by the cashier and the other copy filed
away for audit and other purposes.

Revenue Received over the Counter

A Receipts issued for any cash received as revenue must be issued in sequential
order.

A When cash or bank cheques are received, the cashier shall immediately issue
an official receipt.

A No postdated cheques are allowed to be receipted as revenue.
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A The cashier must enter relevant details specified on the receipt before signing
it. Carbon copies on the receipt should be checked to ensure that details on
the original receipts are also legible on these copies.

A No amendment shall be made on the carbon copies.

A The original receipt should be detached from the receipt book and issued to
the payer.

A The cashier shall retain the book copy of the receipt for audit and verification
purposes.

A lf a receipt is spoilt it shall be mar ke
book.

A Receipts issued must be dated on the same day revenue is received and not
postdated.

Daily Banking

U The cashier shall bank money received on a daily basis. The lodgment form
shall be prepared in duplicate detailing the deposits to be made.

U The lodgment form shall be checked and signed by the officer in charge of
collecting revenue after cash to be deposited has been counted.

U When the cashier lodges the deposit with the bank, the bank will acknowledge
receipt of monies by stamping and signing all lodgment forms. It will retain one
copy and return the other copies to the cashier.

U The copy of the lodgment form retained with the cashier should be securely
maintained for audit and other verification purposes.

U Ifitis not practical to bank money daily, if banking facilities are not accessible
or, if money received is less than $50 money may be kept under lock and key
in a safe or strong box.

U The officer in charge of accounts, in the presence of the cashier, should count
the money on hand before entering the amount into the safe register. Money
shall only be removed from the safe when banking will be done. The officer in
charge of accounts and the cashier must sign the safe register when cash in
removed from the safe.

U Revenue cash collections must not be mixed with petty cash.

Accounting for Revenue

0 The cashier shall maintain a cashbook in which the following details shall
be entered on a daily basis:

i) Date of receiving cash or cheques and name of payer;
i) Receipt number and amount received; and iii) Revenue
account classification.

0 The cashier must total the cashbook at the end of the day and give it to
the officer in charge for checking. The officer in charge must sign the
cashbook after checking the details in the cash book against issued
receipts, money on hand and bank lodgment forms.

0 After reconciling details in the cashbook, the officer in charge of accounts
shall submit the cashbook, duplicate receipts and lodgment forms to the
ledger clerk for posting into the General Ledger.
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5. How does the Council plan to mitigate on the continuous flooding of Rakiraki
Town, Nadovi Road and surrounding areas?

Flooding occurs when there is continuous heavy rain in the Nakauvadra Range and its valley.
The Disaster Management Plan is always activated in November and deactivate in April after
the Cyclone Season. During this period, the Council always ensure that the Town drains and
chambers are clear before the cyclone season. Ratepayers House2House awareness and
Business Houses were advised of the cyclone season. We also requested Fiji Roads Authority
to de-silt road drains especially for Qalau Rd and Nadovi Flat and the Ministry of Waterways
desilted drains in the cane farm areas.

6. Can the Council provide the Committee an update on the provision of doubtful
debts not provided and the sexennial valuation not carried out?
U Under Section 75 of the Local Government Act, rates assessed and recorded in a rate
book together with the costs of proceedings, if any, for the recovery of such rates shall be
a first charge on the land rated and shall be recovered by the Council.

Limitation Act clearly states that no action shall be brought to recover any principal sum of
money secured by a mortgage or other charge on property or to recover proceeds of the
sale of land after the expiration of 20 years from the date when the right to receive money
accrued.

Since rates are a charge on a property, section 8 of the Limitation Act, applies where rates
can be recovered by way of court action.

Therefore, there is no provision for doubtful debt for rates arrears. However, the
management of the Council agreed with audit recommendation to take prudent approach
and make adequate provision for and other receivables balance.

U The last sexennial valuation was carried out in 2012 and ratepayers properties valuation
is due after every 6 years. RTC is liaising with Ministry of Lands and Ministry of Local
Government on the sexennial valuation.

7. Can the Council provide an update on the actions taken on the anomalies listed
in the audit report and the Office of the Auditor General recommendations?

Maintaining of the vital accounting records are important to the Council and are being stored
properly to ensure that information is readily available when demanded for audit.

The accounting system such as cash receipts and cash payments journals are being followed
accurately and timely basis as detailed General Ledger, General Journal and Trial Balance
are being prepared. The Chief Executive Officer checks and verifies the monthly report and
reconciliations which are performed by the Council.
8. Can the Council advise who is now responsible for roads and drains, footpaths
and how much does it cost the Council to maintain these on a monthly and
annual basis.

Roads and road drains are the responsibilities of Fiji Roads Authority (FRA). However, Council
usually takes the initiative to clean road drains and chambers to ensure that occurrence of
flash floods are reduced during any heavy downpour. There are Council drains and footpaths
which are the responsibility of the Council and is part of operational expenses. It cost the
Council $4746.60 for the cleaning of drains and chambers by 3 workers in a financial year.
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PAC QUESTIONS 20 Aulit Report on Municipal Councils (PP No. 105 of 2021)

TAVUA TOWN COUNCIL: 2015

1. Before responding to each audit query, based on the audit anomalies highlighted
below by the Auditor General listed, please advise whether there was any
disciplinary action taken against responsible staff/officer, if not, why not?

There was an investigation conducted by the Ministry of Local Government and the former
CEO6s appointment was terminated.

2. Anomalies in the Construction of the Multipurpose Hall?

There was a bit of delay caused in the works due to weather conditions and the contractor was
also facing difficulties in purchasing of materials for the project. During the construction, the
Council does not have a Building Surveyor and relied to the Building Surveyor for Rakiraki
Town Council. The Council has appointed a qualified Building Surveyor who assisted with the
drafting of the Council s Project Review and Mon

The management of the Council agreed with the audit recommendation to be more vigilant in
reviewing / monitoring the progress, and completion of the project on a regular basis. In
addition, the Council will be more aware of the requirements of the contract in such instances
to take appropriate action against parties in breach of the agreement.

3. Business Licenses i No Proper Records?

The management of the Council agreed with the audit recommendation to ensure that trading
and license fees listings for the businesses that were operating within the municipality are
prepared. The Council has created an electronic register [Excel] for all business operators in
Tavua Town.

4. Anomalies in Property, Plant and Equipment?

The management of the Council agreed with the audit recommendation to correctly record all
assets in the fixed assets schedule, and to disclose policy on amortisation rate or the useful
life of the intangible asset in the financial statements. The Property, Plant and Equipment are
correctly recorded now in the Financial Statement as per the requirement of IFRAS SMEs.

5. Building Fees Register Not Updated i Has the Council updated the Building Fees
Register?

The management of the Council agreed with the audit findings and has engaged the services
of a Building Inspector who updates the building register and processes the applications
accordingly. The Building Inspector is now updating Building Register when an application has
been received.

6. Anomalies in Cash and Cash Equivalent?
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The Council has improved on its financial oversight. We have closed an unused bank account
and ensure that the Council operates within the approved budget. The Council has engaged
a qualified assistant to assist in the updating of reconciliation, revenue, expenditure and the
usage of MYOB accounting software to assist in its accounting transactions.

The Council agreed with the following audit recommendations:

U  All cheques that remain unpresented for more than 6 months will be written back to the
cash ledger and respective expenses or liability account.

U Unused bank accounts are closed.

U Reimbursement of petty cash with more than the approved amount are appropriately
supported.

U Cash balances that are not available for use except for certain purpose are
appropriately disclosed in the Notes to the financial statements

7. Approved Budget not Maintained

The management of the Council agreed with the audit recommendation to ensure annual
budgets are reviewed and approved by the Council, with approval supported by documentary
evidence and are properly maintained. Budget was compiled by the Finance team with the
assistance of Heads of Department and approved by the CEO. There was no minute available
to confirm that it was approved, however the budget was sent to the Ministry for Local Govt as
was the requirement. We have included a new process whereby the Special Administrators
were required to pass the budget before implemented by the Council.

8. Can the Council advise who is now responsible for roads and drains, footpaths and
how much does it cost the Council to maintain these on a monthly and annual
basis?

The roads, road side drain and footpaths are the responsibility of Fiji Roads Authority.
However, the Council is assisting FRA by ensuring that road side drains in towns are clear
from mud and silts. The Council budgets $5,000.00 to maintain the drains on need basis. The
Council has also upgrade some of the existing stormwater drains.

9. Can the Council update the Committee on the plans in place to mitigate flooding in
your municipality?

Flooding occurs when there is continues heavy rain in Nadarivatu and the surrounding valleys
in Yaladro, Nabuna and Korovou. This resulted in the Nasivi River bursting it banks and flood
the Rakiraki end of Tavua Town beside Shop and Save Supermarket.

The Disaster Management Plan is always activated in November and deactivate in April. The
Council always ensure that the Town drains and chambers are clear before the cyclone
season. The Council also appreciates the annual desilting of road drains by FRA. In addition,
we have been advised that Nasivi River mouth will be included in the dredging plan to mitigate
the flooding of Tavua Town and the surrounding areas.

10. Can the Council provide its revenue collection strategy?
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Forms of Revenue Collection with TTC are:

i.
il.
iii.
iv.
V.
Vi.
vii.

viii.
X.

Xi.
Xii.

Market Fees

Car Park Fees

Town Rates

Garbage Fees

Business License Fees

Rental Charges

Permit Fees (Outdoor sale, Roadshows, Open Air, Indoor Broadcasting &
pasting of posters)

Referral letter ix. Public Service Vehicles Fees (Taxi, Carrier, Bus & Mini
Bus Fees)

lllegal Parking

Litter fines

Building Fees

Main Strateqy for Collection,

. Issuing invoice to clients

. Follow-up on payments.

. Reminders on overdue accounts.

. Ensure that undertaking from clients are honoured.

. If continue to default submit claim to Small Claim Tribunal.

1
2
3
4. Encourage arrange payment system to those finding difficulty in meeting payments.
5
6
7

. Failure with SCT order, proceed with Judgment Debtors Summon.

Find below the Procedures of Collecting Revenue;

A council employee responsible for revenue collection ensures that all revenue receipted is
properly recorded in their respective accounts classification.

A Council employees responsible for revenue collection ensures that only authorized
persons are collecting the revenue against issue of proper receipts.

A All Council employees responsible for revenue collection ensure the proper custody
and security of all receipt books and other accounting forms.

A All receipted revenue is deposited in official bank accounts.

Authority to Collect Revenue

Where officers are authorized to collect revenue, the CEO must ensure that they are
provided with a letter of appointment as evidence of authority assigning them to this

task.

Revenue Received over the Counter

A

A

Receipts issued for any cash received as revenue must be issued in sequential
order.
When cash or bank cheques are received, the cashier shall immediately issue

an official receipt.
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A No post-dated cheques are allowed to be receipted as revenue.

A The cashier must enter relevant details specified on the receipt before signing
it. Carbon copies on the receipt should be checked to ensure that details on
the original receipts are also legible on these copies.

A No amendment shall be made on the carbon copies.

A The original receipt should be detached from the receipt book and issued to
the payer.

A The cashier shall retain the book copy of the receipt for audit and verification
purposes.

Alf a receipt is spoilt it shall be
book.

A Receipts issued must be dated on the same day revenue is received and not
post-dated.

Daily Banking

U The cashier shall bank money received on a daily basis. The lodgement form
shall be prepared in duplicate detailing the deposits to be made.

U The lodgements form shall be checked and signed by the officer in charge of
collecting revenue after cash to be deposited has been counted.

U  When the cashier lodges the deposit with the bank, the bank will acknowledge
receipt of monies by stamping and signing all lodgement forms.
It will retain one copy and return the other copies to the cashier.

U The copy of the lodgement form retained with the cashier should be securely
maintained for audit and other verification purposes.

U Revenue cash collections must not be mixed with petty cash.

Accounting for Revenue

x  The cashier shall maintain a cashbook in which the following details shall be
entered on a daily basis:

i) Date of receiving cash or cheques and name of payer;

i) Receipt number and amount received; and iii) Revenue

account classification.
x  The cashier must total the cashbook at the end of the day and give it to the
officer in charge for checking. The officer in charge must sign the cashbook after
checking the details in the cash book against issued receipts, money on hand and
bank lodgement forms.
x  After reconciling details in the cashbook, the officer in charge of accounts shall
submit the cashbook, duplicate receipts and lodgement forms to the ledger clerk for
posting into the General Ledger.

11. Please provide in details the actions taken by the Council on the anomalies that
were highlighted by the Office of the Auditor General and the audit recommendations.

Outlined below are the major issues addressed by the Council:

a. There is a tenancy agreement in place for its lockup shop. We have conducted
interviews on new tenancy and contracts signed by the tenants.
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The Council has prepared a Risk Management Plan, Disaster Management Plan, OHS
Policy, Asset Management Policy, The new Finance Manual and the HR Manual has
been endorsed and now used by the Council.

AR Narration 2019 completed. FS Audit Completed 2017.

FS in progress Jan-July 2020.

Council now complies with I FRS SMEGs Discl os
Council has installed MYOB accounting software which will eliminate Trade and other
receivables balance. It will also address Tax compliance by the Council,

Council has also engaged a qualified individual to assist the Council in updating all
reconciliations.

The Council conducted Ratepayers profiling from 2020. Rates invoice are issued at
the beginning of every financial year and a 7% discount is given as an initiative to fully
paid the current rates.

Council has the Rates Arrears Aging of Debtors listing. It assists in the categorizing of
rates arrears according to its age. The total rates arrears for Tavua Town Council are
$29,437.00.
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PAC QUESTIONS
BA TOWN COUNCIL 2019

1. What action has been taken by the Council for those responsible for the anomalies?

A number of anomalies in the financial statements have been carried forward from prior years.
Council had found out that the finance officer who was given the role of Acting Accountant did not
have full knowledge of the preparation of the Accounts to the IFRS standard. There had been no
handover done by the previous Accountant and no training was provided to the finance officer
who took up the role of the Acting Accountant.

Council has advertised for the Head of Finance & Administration in 2021 and is in the process of
the recruitment.

Meanwhile, CEO has worked with the existing finance team to reconcile and work on the variances
which are being carried forward from prior years.

Council is aiming to clear off most of the variances in the 2020 accounts.

2. Can the Council explain why the Govind Park Project was not completed on time despite
being allocated a total amount of $4,468,928.00 as at 31/12/2019?

Govind Park project first phase was only for design and built. The design & build contract was
awarded to Four R Electrical & General Contractors for $4.175m. The balance was paid to the
Project Manager, Quatity Surveyor, and used in demolition for the old structure. The delay in
construction of the pavilion was due to the bad weather, delay in arrival of steel structures and
due to change in scope by the Contractor.

To date there are defects in the stadium which has not been fixed by the contractor and Council

has submitted the proposal to Ministry of Local Government to get approval from CIU to terminate

the contractor and use the retention held back fr
finished by another source.

Council has also submitted proposal for 2" phase to the Ministry of Local Government on the
funds needed and the recruitment of lead consultant via tender to get the remaining works
finished; which includes:

A Building Services Contract
FEA Transformer

Perimeter Fencing

Govind Park Boundary Wall
Ticket Gates

Flood Lights

Ground Works

Ground Embankment Works

o o Bo Do o Do Do
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A Embankment Toilet Facilities
A Scoreboard

3. Can the Council advice on the status on the audit recommendation on the anomalies in
Property, Plant and Equipment.

Property, Plant and Equipment variances have been identified and had been adjusted in the 2020

accounts.

4. What is the update on bookings of Accrual and Creditors?
The revenue and expenses are recorded on a monthly basis, i.e. as and when the transactions
occur.

5. Can the Council update on the Committee on the strategy of collecting revenue?

Rates Collection Strategies

A Ba Town Council has offered 7% discount on current rates cleared in the months of August
& September 2021,

A Ratepayers have been given options to make arrangement to pay their rates in installments
on a weekly, fortnightly and monthly basis;

A We have liaised with ratepayers and their employers to have direct deduction at source with
Employers and with employee permission;

A Online banking platform made available for the ratepayers and the bank details are included
in the invoices; O M-Paisa account with Vodafone for Ba Town Council has been

made available for ease of payment.

A Matters are being referred to small claims tribunal for those who have not paid their arrears
and are not coming forth to make arrangements despite numerous calls.

A Eight cases have been filed in the court for recovery of rates.

Other Revenue Collection

0 The tenants who have been facing difficulty due to COVID-19 have made arrangements with
Council to clear off their dues.

Those debtors who do default their arrangement process, Council serves them demand notice to
recover the debts.

For amounts owing less than $5k, debtors are referred to the small claims tribunal.
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6. Can the Council advice who is responsible for roads, drains, footpaths and how much does
it cost the council to maintain these on the monthly and annual basis?

The roads, footpath, drains and road reserve are the property of the Fiji Roads Authority.

The cleaning of the footpath, drains and road reserve is done by the Council. The monthly cost to
clean and maintain the drain is around $5,291.36 which is $63,496.32 on an annual basis.
However, if there are major repairs to any drains then the cost will be determined by the scope of
works done for the job.

7. How does the Council plan to mitigate flooding in your own Municipality?
The main cause of flooding is the Ba River and the Elevuka Creek that runs through the town.

Council has called for a meeting with Minister of Local Government, Minister of Waterways and
Ba Chamber of Commerce on 6th March 2021 to discuss the issues faced by Ba Town after the
two major flooding in the first three months of the year 2021.

Hon. Minister for Local Government and Hon. Minister for Waterways were present in this meeting
whereby the discussions were held to put up alleviation plans for Ba Town.

Ministry of waterways had announced for dredging of the Ba River and the process of tender
started after the meeting. The dredging of Ba River started in January 2022.

Also the Hon. AG had announced in January 2022 that the Government has planned to divert the
Elevuka Creek.

Council has been clearing the drains in towns prior and after the flooding to ensure there is no
blockage. Council has also carried out the assessment of the drains and the culverts used in order
to improve drainage in the towns and wards. The reports will be submitted to Ministry of Local
Government and Ministry of Waterways.
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Levuka Town Council

P.O. Box 70 Our Ref: LTC/nl (55/22)

Levuka Fiji

Phone: 3440014
Fax: 3440288
E-mail: ltc@connect.com.fj

Date: 8" March, 2022

The Honorable Alvick Maharaj
Chairperson

Public Accounts Committee

Parliament of the Republic of Fiji
Standing Committee on Public Accounts
Suva.

Dear Sir

RE: CLARIFICATIONS OF ISSUES- OFFICE OF THE AUDITOR GENERAL
2019 - 2020 AUDIT REPORT ON MUNICIPAL COUNCILS (PP. NO. 105

OF 2021

RESPONSES TO PAC QUESTIONS- LEVUKA TOWN COUNCIL 2012-2013.

Sir, Council refers to your letter of 215t January 2022 regarding the above and
provides responses to issues enumerated therein as follows:

1. Council confirms that there was no disciplinary action taken against
responsible staff/officer for the anomalies highlighted by the Auditor
General for the following reasons:

* Council’s deliberations on the anomalies highlighted and
assessments made on staff performances found these
anomalies occurred due to the lack of expertise in these
arrears by staff responsible as well as staff turnover during the
period.

* Council, in its efforts to regularize these anomalies identified
that immediate improvements should be made to its current
cash accounting system before conversion to accrual basis of
accounting.

* This was decided at the time following the transition in the
administration of Council from Mayor ship and Town Clerk to
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Special Administrator and Chief Executive Officer. The
incoming administration noted with great concern the
unsatisfactory manner in which accounting records and books
were maintained and the deviation from the Manual of
Accounts for Municipalities including standard operational
procedures and processes.

* In view of the above findings, Council concurred with at the
time that it would be unfair to discipline the staff with those
constraints without the opportunity of proper training.

2. The maintenance of the heritage buildings are the responsibility of the

4,

owners. In terms of the residential properties, the owners are
responsible however the Council is required to be informed in order to
align any maintenance work in accordance with the building codes of
the heritage guidelines, this is also applicable to other commercial
property owners.

. The Council’s role in terms of the dilapidated heritage buildings

is to advise and encourage building owners to maintain their buildings.
For these reasons we are recommending the Government contributes a
(1/3) one third of cost to assist home owners.

(1) Anomalies in Grant
Council confirms that the following measures have been taken
from 2014:

* Individual Grant files have been maintained to file
agreements, contracts and administrative matters.

* Expenditure and Commitment ledgers are now being
maintained for grant received with supporting schedules

* Monthly reconciliations and acquittals together with Bank
reconciliations are prepared and forwarded to our line
Ministry for all grants received.

* The above records are now properly maintained and
secured at all times.

* The Council however regrets to advise that it is unable to
regularize nor provide explanations to the irregulaties in
the Financial Statements for 2012 - 2013 due to the lack of
source documents which were either misplaced or missing
during the formal years of transition of Administration of
Council.
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4 (2)Anomalies in Revenue

The following strategy and processes for the collection of Revenue have

been put in place by Council to ensure that all revenues are promptly

paid, fully accounted for and securely maintained.

o [a) Rates

Since town rates are calculated based on the unimproved
capital value (UCV) of ratepayers properties in accordance
with the Valuation Roll report for the town, compiled by the
Ministry of Lands, the following records are maintained for
individual ratepayers to ensure rates are properly
accounted for:

Rate Cards: Individual rate cards which record all relevant
details of Ratepayer such as

i) Name of Owner

ii)  Name of Occupier/Lessee

iii)  Type of rates and rates charged

iv)  Total rates for the year

v) UCv
vi)  Arrears and interest on overdue rates
vii) Vat

viii) Balance
ix)  Date and revenue receipt number
e Invoices
Invoices are issued to individual ratepayers at the beginning
of Council’s financial year with the following details:
i) Rates charged for the year
ii)  Garbage fees
iii)  Outstanding fees, if any

» Follow up and internal control:

To ensure payments are paid promptly, Council has put in

place the following processes:

i) Quarterly follow up through written reminders,
phone calls, emails and home visitations, demand
notices and legal action being the last resort.

i)  Other strategies used are to ensure ratepayers pay
current rates in full whilst arrangements made to
clear arrears in installments as well.
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iii) As a form of internal control, the Accountant carries
out monthly reconciliations of rates, investigate and
take appropriate action on irregulaties accordingly.

o (b) Garbage Fees:

Garbage collection fees register for ratepayers and non-

ratepayers is maintained by the revenue clerk and monthly

reconciliation is carried out by the Accountant to ensure
fees are promptly paid and properly accounted for.
¢ [c) Business License and stand fees

Council confirms that individual cards and registers are

maintained for business license and these are paid in full in

the starting of the financial year.
* (d) Accounting of Revenue

All revenue received by Council are issued with Council’s

official receipt in sequential order and date by authorized

revenue collector of Council.

Internal Control:

i) All bank lodgments are checked by authorized
officers other than the Revenue Clerk before
and after lodgments daily.

if)  All revenue received after lodgments in a day
are checked and handed over to Accountant for
safe keeping in Council’s safe and handed over
to Revenue Collector at the beginning of
business the next day.

iii) Unbanked revenue collected during the day
before lodgments are kept in the Council safe.

* e¢) Bank reconciliations

To ensure that all revenue received whether those

received and lodged by Council or through direct deposits
to the bank are fully accounted for, monthly Bank
Reconciliations are carried out by the Council Accountant.
Any errors or irregulaties found are adjusted or
investigated further whichever is applicable.

e f) Aging of Debts:
With the recent appointment of a qualified Accountant by
Council in January 2021, she has implemented an aging of
debtors listing to ensure the prompt payment of revenue
when due, follow up recovery action on overdue accounts.
Council has aged its revenue collection process for
monitoring purposes as well as facilitate timely appropriate
action and maintain cashflows.

* g) Revenue Reconciliations/Debtors Listing
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Monthly reconciliations of revenue are now being carried
out by Council and debtors listing prepared. Council again
regrets to advise that it is unable to regularize nor provided
explanations to irregulaties raised in the Financial
Statements for 2012 - 2013 due to the reasons provided in
our response to Question 4 (1) above.

4(3) Anomalies in VAT Account
Council fully concurs with the Auditor General's findings on the
above anomalies. The following corrective measures have been
taken by Council:
i) Maintenance of an output and Input vat register to record
all VAT on income & purchases
if) ~ With the maintenance of the above registers, VAT due
together with lodgment and payment penalties were able to
be determined.
iif)  Council negotiated with the FRCA then, to waive penalties
and pay outstanding Vat for the years in installments.
iv)  FRCA agreed on the following conditions:
* Council to pay FRCA the outstanding VAT in installments of
$3,000.00 per month together with the current monthly
VAT payments until the outstanding VAT is fully repaid.
* FRCA to waive the late lodgment and payment penalties on
the condition that Council adhere to the above condition.
* Council has fully repaid the VAT outstanding in 2016.
* VAT reconciliations is now being carries out monthly to
ensure that VAT is paid correctly and timely.
¢ Due to the above reasons, VAT receivable/payable were not
accounted for in the 2013 Financial Statements.

4 (4) Anomalies in Receivables:
Corrective measures taken by Council on these anomalies
have been provided fully in our response to Question 4 (2) above.
Since proper records were not maintained at the time, Council
regrets to advise that it is unable to provide explanations to
irregulaties raised in the 2013 Financial Statements.

4 (5)  Anomalies in Liabilities
Council agrees to the findings of the Auditor General on the above
anomalies and wishes to advise that reasons have been explained
in our preceeding responses above. The Council confirms that the
following corrective measured have been taken to ensure such
anomalies do not occur in the future.
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+ Since Council still operates in the Cash basis of accounting,
Commitment and Expenditure ledgers are maintained to
record and reconcile liabilities at month end

o A creditors listing is prepared at the end of the month after
reconciliations and appropriate action taken accordingly.

4(6) Non Performance by Accounting Advisor- On what basis was the
Accounting Advisor appointed?

* In the formal years of administrative transition of Council
from Mayorship and Town Clerk to Special Administrator
and Chief Executive Officer, the incoming Administration
then, noted with great concern the unsatisfactory manner
that the accounting books and records were maintained and
a deviation from the standard requirements of the Manual
of accounts for Municipalities. Council, therefore,
deliberated on the urgency to rectify and improve the
accounting processes in line with the Manual of Accounts.
Council agreed in its deliberations to seek advise and
approval from its line Ministries then, the Ministry of Local
Government, Urban  Development, Housing and
Environment to assist in the identification and appointment
of an Accountant or Accounting Advisor to make
improvements and to rectify the accounting situation they
are faced with.

The Ministry agreed, and on the 14% March 2012, a former
Principal Auditor of the Auditor General's Office and
Ministry of Finance Internal Audit Division, Mr Ralulu
Cirikiyasawa was appointed as Accountant of Levuka Town
Council for an initial three months and to be reviewed on
three (3) monthly basis. No specific terms of reference for
duties to be performed were provided in his appointment
letter as this was left for the Council to allocate when he
assumes duties. His work was to be paid for by Council.

On the 23+ of March, 2012, an Employment Contract for the
Post of Accounting Advisor between the Levuka Town
Council and Mr. Cirikiyasawa was drawn up and signed on
the 12% April 2012 with the following responsibilities and
tasks:

¢ Perform all the duties of the Treasurer as laid down in the
relevant duty statement

* Keeping and updating books of accounts including bank
reconciliation
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e Preparing of salary & wages
o Preparing of monthly Financial Statements
o Preparing of Annual Budgets
* Preparing of Annual Accounts
o Certifying payments before cheques are made
¢ Assisting the Council in the improvement of the Accounting
System
» Facilitate the conversion of the Councils’ Accounting System
to Accrual Accounting
» Train the Treasurer designated in all aspects of Government
accounting and assists him in his/her adjustment to the
accrual accounting system.
o Manage and control department expenditure
o Supervise all the work of the Accounting Section
o Assist the CEO in the preparation of the Annual Corporate
Plan and the Budget
* Any other duties that maybe assigned by the CEO
The appointment was for an initial period of one year which will
be reviewed on one yearly basis at a base salary of $32,000.00 per
annum.

Mr. Ralulu Cirikiyasawa's contract with the Council expired on
23rd March, 2013 and on the 12t of March 2013, the CEO then in
consultation with the Special Administrator Nausori/ Levuka
requested the Acting Permanent Secretary for the Ministry of
Local Government for a further extension of two months to his
contract to 23 May 2013 so that he can complete the work he
was doing before handing over to the Trainee Treasurer.

On the 15t of May, 2013 the Acting Permanent Secretary for Local
Government approved the two months extension of Mr.
Cirikiyasawa's contract to 23rd May, 2013. The Special
Administrator, Levuka Town Council was requested to provide an
update on the Financial Systems and the Standard Operating
Procedures of Council and the work that Mr. Cirikiyasawa had
completed.

In Councils deliberations on the above matter, it regrets to advise
the following irregulaties that occurred on the appointment:

* The appointee, although carried out his duties, failed to
provide progress reports to management. No report of his
work was submitted at the completion of his contract

¢ Council and the Ministry of Local Government also badly
failed in monitoring and supervision of his work in
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accordance with the terms of reference in his contract. The
oversight could have occurred in the lack of expertise in the
accounting knowledge and process which affected their
supervisory and monitoring roles.

4 (7) No supporting documents - Conservation loan
Council wishes to advise that it is unable to provide explanations,
nor the documents required on the query since the Conservation
Loan is managed and operated independently by the Levuka
Heritage Conservation Committee. Efforts by Council to acquire
these documents have been in vain due to the changes in
Committee officials over the years.

4 (8) Unidenfied Adjustments
As mentioned in our responses above, major challenges

faced by new administration during the transition were:

* The unsatisfactory manner accounting books and
records were maintained and non-adherence of the
Manual of Accounts for Municipalities.

o The lack of expertise of staff in these areas worsened
the situation. As a result, accounting books and
records were not properly reconciled to ensure
correctness, balanced and compliance to standing
accounting and standard procedures.

* The Accounting books and records for the period
under review were submitted to the Accounting Firm
of PWC for the preparation of the Financial Statements
before submission to Auditor General Office. PWC,
therefore prepared the Council Financial Statements
in accordance with the records submitted to them by
Council, hence the various adjustments made to
produce the Statements.

* Council, under the circumstances, therefore, regrets to
advise that it is unable to provide explanations on
these adjustments for the above reasons.

4 (9) Approved Budget not maintained

Council agrees with the Audit findings and confirm that from
2014, proper annual budgets are prepared on the specified time,
deliberated on, and approved by Council with a copy forwarded to
the Ministry of Local Government.
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5. Actions taken by Council:
Apart from the corrective measures and improvements carried
out by Council, which are mentioned in the above preceeding
responses, it has recently appointed a qualified Accountant in
January, 2021.
So far, she has made the following further improvements and
reviews:

* Aging of Debts

+ Review and updating of Council Fixed Assets register

o Preparation of Council Financial Statements in the
International Financial Reporting Standards (IFRS) to
Council donors when required

» Preparation and compilation of Financial Statements for
Council for the years 2018 - 2020 (IFRS) Standard before
submission to the Auditor General Office. This, therefore,
has saved Council the cost of hiring an accounting firm to
prepare its Annual Financial Statements as the practice was
over the years.

* In an effort by Council to convert the current cash basis of
accounting to the Accrual basis of accounting it has sought
quotations from various reputable accounting firms on the
software packages available including installation, training
and maintenance that suit Councils need and in accordance
with Government and Fiji Institute of Accounts Standards.

* Availability of funds to implement these changes is a great
challenge faced by Council and has anticipated seeking
Government assistance for the project.

6. Strategy for collecting Revenue:

Council’s strategy of collecting Revenue is fully explained in our
response to Question 4 (2) above. Furthermore, the following
strategies are being followed:

» Consistent reminders and follow ups on arrears through

mails, telephone, emails.

e House visitations

» Arrangement for part payments

o Small Claim Tribunals

e Lastresortis to place caveats on properties
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7. Responsible for Roads, Drains and footpaths:
The Fiji Roads Authority is responsible for all roads in Fiji
however the Council is responsible for drains and footpaths
within the town boundary. It is noted that 57% of the Council’s
total operating budget covers the drains, footpaths and roadside
grass cutting.

Cost for maintaining drains on a monthly basis and annual basis:
* Monthly Basis : $7,731.25
¢ Annual Basis:  $92,775.00

Yours sincerely

J/ /{/{4 N»

Josese Rakuita
Chief Executive Officer
LEVUKA TOWN COUNCIL

ALL COMMUNICATIONS TO BE ADDRESSED TO THE CHIEF EXECUTIVE OFFICER
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Re: Reschedule of PAC Public Hearing Time to 9:00 a.m. Friday 22 April 2022

Josese Rakuita <jrakuita@gmail.com>
Wed 5/4/2022 4:29 PM

To: Mateo W. Lagimiri <mateo.lagimiri@govnet.gov.fj>

Cc: savenaca.koro@yahoo.com <savenaca.koro@yahoo.com>;Josese Rakuita <ltc@connect.com.fj>;Ben G
Naidu <bennaidu.levuka@gmail.com>;Joanne Rymell <joanne.rymelll4@gmail.com>;nia vugakdo
<vugakoto7@gmail.com>;Mateo Lagimiri <mateo.lagimiri@legislature.gov.fj>

I2 attachments (841 KB)
LCC Acct.PDF; Heritage housing proposal.PDF;

Thank you Mr Mateo for the questions raised as a follow up to our responses following the
committee's supplementary questions as follows:

(a) the number of Residen al and Commercial ratepayers that are under Heritage Status
within the Levuka Town Boundary;

Ans: The number of residen als is 167 and commercials is 86, so currently we have a total
of 253 rateableproper es in Levuka Town.

(b) the detailed requirements of the 1/3 government assistance for the refurbishment of
the dilapidated heritage buildings; and

Ans: The response to this ques on is a ached, however we want to emphasize the need to
have a policy papr on the 1/3 and 2/3 funding contribu on as part of the government's

ini a ve and contribu on toward the conserva on and preserva on of the heritage status
of Levuka Town.

(c) in consulta on with the Ministry of Local Government, please provide a brief@n th
Heritage Commi ee, the public funds approved since its incep on, the closing balance as at
31 December 2021 that are under the Conserva on Loan, the $50,000 approved budget
and its financial accountability and transparency process between the Commhese, t
Levuka Town Council and the Ministry of Local Government.

Ans:A ached is the statement for the end of year 31 December 2021. Please note that
the account at Westpac goes back to 2014, however it is noted that prior to this the BSP
Bank was maintaininghis account and was transferred to Westpac in 2014 during the
closure of BSP in Levuka. For this reason we have to check further records with BSP in
Suva to ascertain the source of funding for this fund. Please allow us some me to come
to Suva for this vafica on and report back to your high office for informa on purposes.
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We thank you Mr Mateo for the opportunity to make a response to the issues raised by
the Parliamentary Select Commi ee.

JR

CEO LTC
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On Tue, Apr 26, 2022 at 4:53 PM Mateo W. Lagimirc mateo.lagimiri@ govnet.gov.fj> wrote:

Bula Vinaka Mr Rakuita,

Thank you for availing yourself and Ms Vugakoto to appear before the Public Accounts Commi ee last
week Friday.

As discussed during the public hearing, the Commi ee has requested fotldveng supplementary
responses in rela on to some of the issues raised in the-2029 Audit Report on Municipal Councils (PP
No. 105 of 2020).

These are, for Levuka Town Council to progide

(a) the number of Residen al and Commercial ratepayersdhatunder Heritage Status within the
Levuka Town Boundary;

(b) the detailed requirements of the 1/3 government assistance for the refurbishment of the dilapidated
heritage buildings; and

(c) in consulta on with the Ministry of Local Government, please provideeh tn the Heritage Commi

ee, the public funds approved since its incep on, the closing balance as at 31 December 2021 that are
under the Conserva on Loan, the $50,000 approved budget and its financial accountability and
transparency process between ther@mi ee, the Levuka Town Council and the Ministry of Local
Government.

Thank you and we look forward to hearing from you soon.

Regards
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Mateo Lagimiri

JR
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Deputy Commi ee Clerk
Standing Commi ee on Public Accounts

From:Josese Rakuita [mailjeakuita@gmail.conj

Sent:Wednesday, April 20, 2022 11:19 AM

To:Mateo Lagimiri ghateo.lagimiri@legislature gov. >

Cc:Savenaca Korcsgvenaca.kor@yahoo.con»; Josese Rakuitdte@connect.com>; Mateo W. Lagimiri
<mateo.laimiri@gvnet.gov. >; Ben G Naidubennaidu.levuk@gmail.con®; Joanne Rymell
<joanne.ymelll4@gmail.conr

Subject:Re: Reschedule of PAC Public Hearing Time to 9:00 a.m. Friday 22 April 2022

Vinaka Mateo this is noted and confirmed. We request confirmation of the venue please.

Vinaka

CEOLTC

On Wed, 20 Apr 2022, 09:57 Mateo Lagimiri, {nateo.lagimiri@Ilegislature.gov.fj> wrote:

Good Morning Mr Rakuita

The Public Accounts Commi ee is kindly reques ng to reschedule the hearing me to 9:00 a.m. instead of
10:00 a.m. on Friday, 22 April 2022.

Grateful for your confirma on in that regard and apologies for the inconvenience caused.

Thank you.
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Mateo Lagmiri

Deputy Commiee Clerk

Standing Commiee on Public Accounts

From:Josese Rakuitgrakuita@gmail.conr

Sent:Tuesday, April 19, 2022 9:36 AM

To:Mateo Lagimiri mateo.lajimiri@legislaturegov. >, Mateo W. Lagimikmateo.laimiri@gvnetgov. >
Cc:savenaca.koi@yahoo.conksavenaca.koi@yahoo.con¥; Levuka Town Counsitc@connect.com.>
Subject:Fwd:

Please note the attached information sheet on our attendance.

Vinaka

JR

CEOLTC

Click here to report this email as spam.

This message has been scanned for malware by Websengayw.websense.cm
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Westpac Banking Corporation

457 141

Incorporated in Australia. The liabllity of member

s is limited

g@ﬁ;{iﬁfﬁ N Statement 86 (Page 1 of 2)
CEEA Account 9805289411
Customer (CIF) 547238 =
THE CHAIRMAN Statement Begins 01 Dec 2021
LEVUKA CONSERVATION COMMITTEE Statement Ends 31 Dec 2021 P—
C/- LEVUKA TOWN COUNCIL _
P O BOX 70 Ending Balance $54,467.47
LEVUKA Currency FID
Statement of Account
Account Name LEVUKA CONSERVATION COMMITTEE
Account Type CHEQUE ACCOUNT - OTHER
Transaction Details
Date Description Debit Credit Balance
01 Dec BEGINNING BALANCE 54,472.47
31 Dec MAINTENANCE FEE 5.00 54,467.47
31 Dec ENDING BALANCE 54,467.47
Account Summary
TOD  : Current Rate is 17.50% p.a.
Rate Last Change is 1/05/07
Beginning Balance - Total Debits + Total Credits = Ending Balance
$54,472.47 $5.00 $0.00 $54,467.47

Number of Debit Transactions 1

Number of Credit Transactions 0

"Please note that if we suspect fraudulent activity on your card, we may decide
to stop access to your card to protect your account until we can speak with
you. For further information, call on (679)132032"
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Services Include

* Passbook Savings * International Banking * Home Loan

* Bonus Saver Account * Telegraphic Transfers * Leasing Finance

* Advantage Accounts * Visa Card/Amex Card * Personal Loan

* Youth Account * Handy Card/Visa Debit Card  * Commercial Lending

* Seniors Account * Trade Finance * Investment

* Cheque Accounts * Foreign Currency Accounts * Telephone Banking/Bill Pay
* Time Account * Drafts/Bank Cheques * Internet Banking/Bill Pay
* Maxi -Direct * Money Gram * eSaver

* Choice Basic Account * Corporate Online * Cash Management Account
Standard Abbreviations .

A/C Account PIN Personal Identification Number

ACA Agreed Credit Arrangement (Limit fee) PMT Payment ’
AD] Adjustment R/E Reversal Entry

ATM Automatic Teller Machine SAL Salary

AUTH Authority S/D Stamp Duty

CHQ Cheque T/C Travellers Cheques

CHQRET  Cheque Returned TELE BANK Telephone Banking

EFTPOS Electronic Fund Transfer at Point of Sale  T/D Term Deposit

ENQ Enquiry TLBBPay Telephone Banking Bill Pay

F/O In Favour Of TO Transfer Order

GOVT Government TRANS Transactions

GX Guarantee TRF Transfer

1B Internet Banking T Telegraphic Transfer

IBK Instore Bank WwBC Westpac Banking Corporation

LC Letter of Credit W/D Withdrawal

MB Mobile Banking

Further Information

Please check all entries on this statement and promptly inform the Bank of any possible errors or unauthorized
transactions,

Fees Change of Address
Bank fees consist of all or a combination. of the If you change your address please advise your branch
following: immediately.

Transaction fee - Electronic and Paper

Collection fee Cheques

Maintenance fee Proceeds of cheques will not be available until cleared,

**Refer to customer service “Fees and Charges” brochures for details

Convenience at Your Fingertips
Use Internet, Mobile or Telephone Banking to pay bills, transfer funds, check your account balances

and much more.
Account Enquiries

Call Westpac Call Centre - Check Telephone Directory for local number or
Log on to www.westpac.com.au/pacific

Statement Number 86 Page 2 of 2
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Levuka Town Council

P.0.Box 70
Levuka Fiji

Our Ref: LTC/l1a(90/22)

Phone: 3440014
Fax: 3440288

E-mail: Ite@connect.com.fj

Date: 4th May, 2022

The Hon. Chairman

Public Accounts Standing Committee
Parliament House

SUVA

Dear Sir

re: Heritage Management Policy

The Fiji World Heritage Decree 2012 provides the legal umbrella for
the Management Plan. The decree is specifically designed for the
protection and management of heritage places of potential World
Heritage significance and encourages local government and others
to protect and manage these places. The Levuka Heritage
Management Plan focus on the town of Levuka in the island of
Ovalau to meet both Fiji's and the UNESCO World Heritage
Committees requirements for the management of heritage places of
outstanding universal value. The Management Plan reflects the Fiji
Governments commitment to cultural heritage management given
the sustainable social and economic benefits it would achieve and
has been prepared in consultation with community, industry,
government agencies and other stakeholders.

Levuka's most recognizable expression of cultural heritage are the
European buildings of the colonial port era but Levuka Town as Fiji's
first capital, Fiji's first major trading port, site of cession to Great Britain
and the site of many national and Pacific island firsts is still a living
historic town with most of its heritage places still actively used.

There are many stakeholders organisations and individuals who have
the responsibility for aspects of heritage in and Levuka. Whilst they
may have an interest in ownership, these stakeholder groups are
conduits of change and can also be affected by change in
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heritage places. Owners of heritage places carry the crucial
responsibility to be the inifiator of sustainable change and
management of the site. The thrust of the Management Plan is to
provide guidance for owners so they can protect and conserve the
tangible and intangible heritage values of their places. Good
maintenance is identified as the highest priority work for most owners
in looking after heritage places.

The Plan:

o provides general maintenance guidelines suitable for the
various types of herifage places of Levuka, together with
guidelines for developing maintenance plans and conservation
plans for the most important buildings and more complex
projects.

« identifies some major threats to heritage in Levuka in particular
fire, and processes to address these threats.

o sefs out how responsibilities (including benefits) of conservation
of heritage of Levuka and Ovalau will be presented and
promoted to the communities on the island and to visitors at
the national, regional and international level.

* emphasizes efficient and economical information
management, presentation, promotion and marketing,
alongside building capacity for the people of Ovalau to
manage heritage places.

o fries to minimize misunderstanding of cultural protocols, and
promote authentic visitor experience through the Ovalau
Cultural Care Code.

» addresses the urgent need to build capacity within Fiji and on
Ovalau across the wide range of skills required for sound
heritage management. A variety of techniques is proposed,
but of these the most effective will be mentoring with work on
real life projects. This will be facilitated by the Heritage Advisor.

» encourages continuous monitoring, reviewing and reporting of
activities (projects) set in the plan so that cultural heritage
places of Levuka and Ovalau is efficiently and effectively
managed.

o sets out how funding and other resources will be obtained for
heritage management projects either through self-funding,
donor funding and funds leveraged by government. It is
anficipated that the management of the Levuka Historical Port
Tow will be self-sustainable in as far as financial assistance
towards its maintenance and development is concerned.
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Whilst it was not considered a serious issue for observance,
maintaining heritage values of Levuka structures (monuments,
buildings and streetscape) was undertaken by residents oblivious to
its importance. Previous attempts have been made to make
provision for appropriate funding to sustain the maintenance of
heritage structures but did not materialize.

The maintenance of the heritage buildings are curently the
responsibility of the homeowners, these covers both residential and
commercial properties. However, the Levuka Town Council needs to
be informed in order to give advice and directives in order to align
any maintenance work in accordance with the building codes of
the heritage guidelines. For this and various other reasons the
Council is proposing a 1/3 and 2/3 policy to assist homeowners in the
conservation and preservation of properties within the Levuka Town
boundary. This will assist the Council in performing its role in ensuring
the balancing of conservation and development and most
importantly the retention of Levuka Town's heritage status amongst
the Organization of World Heritage Cities (OWHC) and meeting
UNESCO guidelines.

Vinaka.

Yours sincerely

ChigfExecutive Officer
LEVUKA TOWN COUNCIL

ALL COMMUNICATIONS TO BE ADDRESSED TO THE CHIEF EXECUTIVE OFFICER
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