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VISION                                    

MISSION

CORPORATE 

VALUES AND 

ETHICS

To be the dynamic leader in housing

The purpose of Housing Authority is to be the premier producer of 

affordable and quality housing products and services through: 

•  Development of fully serviced lots and houses with 

•  Competitive loan packages to all its customers

•  Service excellence for all customers and stakeholders

•  Being socially aware and responsible

• We will encounter all challenges to be the leader in housing

• We will provide excellent customer services promptly,  effectively  

  and courteously

• We will be innovative in meeting the needs of our customers

• We will understand, appreciate and involve all staff

• We will do business in a transparent, ethical and honest manner
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LETTER TO THE MINISTER

 1st December, 2017

The Honorable Minister
Ministry of Local Government
Housing & Environment, Infrastructure & Transport
P O Box 2131
Government Buildings
SUVA

Dear Sir,

Re : Annual Report 2016

In accordance with Section 21 of the Housing Act, Cap 267, I am pleased to present the Authority’s Annual Report 
for 2016 which incorporates a detailed summary of its operations and activities including the Financial State-
ments for the year ending 31st December, 2016.

For the year 2016, the Housing Authority recorded a surplus of $1.473m in comparison to a surplus of $2.234m in 
2015.

On behalf of the Board and Management of the Authority, I take this opportunity to thank the Government for its 
continued and unwavering support.

Yours sincerely

[Umarji Musa]
ACTING BOARD CHAIRMAN
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CORPORATE GOVERNANCE
Introduction 

The Board was appointed on 25th December, 2015 to be responsible for the overall governance of the Housing Au-
thority. 

Mr Umarji Musa was appointed as Acting Chairman in February, 2016 with three other Board directors namely Mr 
Nesbitt Hazelman, Mr Roveen Permal and Mr Craig Strong.

Board Functions

The Authority already has a Board Charter in place that outlines the roles and responsibilities of the Board of Di-
rectors, including disclosure of conflict of interest of any Director with material personal interest in a matter being 
considered by the Board. 

Some of the major responsibilities of the Board of Directors include:

 • The Corporate Governance of the Authority including the establishment of the subcommittees 

 • Oversight of the business and the affairs of the Authority by establishing the strategies and 
   financial objectives with management

 • Approving major corporate initiatives

 • Establishing appropriate system of risk management 

 • Monitoring the performance of management

 • Communicating with shareholders results and developments in the operations of the Authority

 • Appointment of the Chief Executive Officer

 • Approval of the Authority’s major  policies and overseeing the development strategies for senior   
     and high performance executives
 
In the year 2016, the Board strictly adhered to good corporate governance as it forms a fundamental part of the 
Authority’s values and success. 

Board Meetings

During the year, a total of thirteen (13) Board 
Meetings were convened attendance at these 
meetings averaged 90%.
The Authority continued to provide its corporate
performance reports to the Government through
the Ministry of Housing and the Ministry of Public
Enterprises.

Board of Directors

Mr. Umarji Musa
Mr. Nesbit Hazelman
Mr. Craig Strong
Mr. Roveen Permal

Meetings Attended

13/13
10/13
6/13

13/13
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BOARD OF DIRECTORS

General Manger Lending

The lending division is 
responsible for all lending 
functions which include 
the assessment, approval, 
management and recovery 
of all loans. It is also 
tasked with implementing 
of more effective policies 
and procedures so as 
to improve the overall 
management of the 
Authority’s loan portfolio in 
line with other commercial 
banking practices

General Manager Finance 
& Administration

The finance & 
Administration Division is 
primarily responsible for 
ensuring prudent financial 
management including 
reporting data integrity 
and disseminating timely 
and quality information 
and providing efficient 
and direct administration 
services.

General Manager 
Customer Relations

The Customer 
Relations Division’s 
major responsibility is 
to create new business 
through its various 
activities such as land, 
house sales, product 
development and 
valuation.

General Manager Land & 
Housing Development

The housing & land 
Development Division 
is responsible for the 
acquisition, subdivision 
and the production of 
homes/housing units.

BOARD SECRETARY

INTERNAL AUDIT

ORGANISATION STRUCTURE

MINISTER FOR HOUSING

CHIEF EXECUTIVE OFFICER

MINISTER FOR PUBLIC ENTERPRISES
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Appointed to the Board in September 2010, 
re-appointed on 24th December 2015.  Mr Musa 
holds a Bachelor of Arts Degree in Economics 
and other professional credentials.  He joined 
the Fiji Development Bank in 1974 and retired 
in 2010 after 36 years of service.  Mr Musa is an 
independent Business and Finance Consultant 
and holds Directorship on a number of statutory 
Bodies and listed Companies

Appointed to the Board on 24th December 2015, 
Mr Hazelman holds a Post Graduate Certificate 
in Human Resource Management from the 
Australian Training & Quality College, a Bachelor 
of Arts with Double Majors in Management and 
Sociology and a Diploma in Industrial Relations 
and Personnel Management from the University 
of the South Pacific.  He has over 31 years of 
experience in Human Resources, Industrial 
Relations and Executive Management.  He is the 
current CEO of the Fiji Commerce Employers 
Federation. 

Appointed to the Board on 24th December 2015, 
Mr Strong holds a Bachelor’s Degree in Business 
Studies from Massey University in New Zealand 
with other professional credentials and is the 
General Manager for Pacific Agencies Fiji Limited.  
With an extensive commercial and shipping 
background, Mr Strong is a member of various 
business councils between Fiji and a few regional 
countries and is a board member in various 
organizations in Fiji.

Appointed to the Board on 24th December 2015, 
Mr Permal holds a Bachelor’s Degree in Civil 
Engineering from the University of New South 
Wales in Australia.  Currently Mr Permal is a 
senior civil engineer at HLK Jacob Limited with an 
extensive background in structural engineering, 
construction and project management.  He is a 
professional member of the Institute of Engineers 
in both   Fiji and Australia

Umarji Musa
Acting Board Chairman

Nesbitt Hazelman
Board Director

Craig Strong
Board Director

Roveen Permal
Board Director

BOARD OF DIRECTORS
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Honourable Minister for Local Government, Housing and Environment, Infrastructure and Transport – 
Mr Parveen K Bala at the Ground Breaking Ceremony at Nepani

Permamnent Secretary for Ministry of Local Government and Housing – Mr Joshua Wycliffe

NEPANI SUBDIVISION GROUND BREAKING CEREMONY
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NEPANI SUBDIVISION GROUND BREAKING CEREMONY CHAIRMAN’S REPORT

Financial Results

Financial results for the year posted a surplus of 
$1.473m against the budget of $1.400m while 

2015 recorded a surplus of $2.234m. The financial 
performance drivers are sales revenue from sale of lots 
and interest income from mortgage loan portfolio. 

Generally, development and sale of lots is somewhat 
erratic depending on parcels of land available and 
release of lots for sale.

A total of 428 lots were sold in 2015 compared to 381 
lots in 2016 and a total of 537 lots projected for 2017. 

The mortgage loan portfolio increased from $81.78m in 
2015 to $88.38 in 2016 which resulted from progress 
disbursements for construction loans approved to those 
customers who purchased lots in 2015 and 2014. 

There was a reduction in the interest income accrued 
from $7.640m in 2015 to $7.259m in 2016 resulting 
from new loans approved under the concessional 
fixed interest rate facilitated under the RBF Housing 
scheme. The lower interest rate provides opportunity 
to customers to build their dream homes while the 
packages break barriers affecting affordability. 

Housing Assistance Grant (HAG)

Applications for the HAG assistance increased by 100 
applications in 2016 in comparison to 2015. This is 
Government’s initiative to encourage families to build 
their first home after securing their piece of land. 
This HAG assistance is provided to customers with 
annual household income below $50,000.00 and who 
are first time home owners.

 

“On behalf of the Board, I am pleased to present 
the Annual Report of the Authority for the financial 
year ending 31st December 2016”.

Social Housing Policy 

Twenty (20) customers were assisted under this 
scheme during the year. This scheme is directed to 
assist qualifying customers who are in financial distress 
and find difficulty in maintaining their repayments over 
the years. 

Total customer debt forgiven in 2016 is $0.390m.

This assistance is reviewed periodically by the Authority 
and the Ministry of Housing to ensure that deserving 
customers have access to this benefit.

Land Development Projects

The Authority has been doing its utmost best to be 
consistent with its 5 year development plan i.e to 
develop and deliver one thousand lots per annum. This 
is to accommodate the ever increasing demand of 
customers registered on the HA Customer Database. 

During the year the Land and Housing Development 
division managed to acquire a further 271 acres of land 
to ensure that there is constant supply of land for its 
development.

Strategic Plan

The Authority operates in a very competitive home loan 
market with other financial institutions offering home 
loan packages at affordable rates, however, moving 
forward much of the emphasis would be placed on the 
Land and Housing subdivision to develop and deliver fully 
serviced lots, houses and units to meet the increasing 
demand for housing.  

Mr Umarji Musa
Acting Board Chairman
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The major challenge facing the Authority is to provide 
housing that low-income families can afford. The 
Authority has strengthened its Housing Development 
Division and going forward, the Authority intends to 
pursue Design and Build initiative.  This initiative aims 
to save customers’ time and effort in constructing their 
homes after they have purchased lots.  Three model 
houses of two (2) bedrooms and one three (3) bedroom 
were built during the year and are currently on display to 
interested customers at affordable prices.

The Authority has also allocated space in its 
Wainibuku and Nepani Subdivisions for construction of 
approximately 720 affordable mixed, one two and three 
bedroom strata units.  Land has also been earmarked 
for strata units at the Matavolivoli Subdivision for the 
Fiji National Provident Fund (FNPF) to develop.

Five hundred and seventeen (517) lots are projected to 
be released for sale in 2017 from its Matavolivoli and 
the remaining Tacirua 1A lots.

For projects on the drawing board for Tavakubu, 
Davuilevu, Nepani, Tavua, a further 1220 lots is projected 
apart from 1328 strata units and 39 duplex units to 
meet the demand for affordable houses.

Housing Authority will continue to explore initiatives and 
collaboration with Fiji National Provident Fund (FNPF) 
and development agencies to make housing more 
affordable to its customers. 

Roadworks at the Matavolivoli Subdivision.

Members of the Board and executive management tour the 
Matavolivoli Subdivision.

Some newly built houses at the Tacirua 3A 
Subdivision.

Acknowledgement

On behalf of the Board, I wish to express my sincere 
gratitude to the Government for its continued and 
unwavering support during the year. I must also 
thank the Board Members for their contributions and 
commitment throughout the year. I would also like to 
thank the Management and Staff for their support and 
finally, I thank all our customers for their continued 
support of the Authority. 

 [Umarji Musa]
ACTING BOARD CHAIRMAN
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FINANCIAL HIGHLIGHTS 2016
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The year 2016 has been an exciting yet challenging 
year for the Authority. The Authority continues to 

assist customers to acquire lots and own their own 
homes. 

Over the past years, there has been an increasing number 
of customers that have expressed interest through the 
Demand Survey to acquire lots and build their homes in 
the various housing subdivisions to be developed by the 
Authority. Therefore, the Authority has been directing 
most of its resources to acquire and develop raw land to 
meet this high demand.

The Government has also been forthcoming with their 
various assistances from constructing homes through 
the HAG assistance to maintaining homes through the 
Social Housing Policy by those customers who are facing 
hardships in meeting repayments.  

Despite the many challenges faced by the Authority, I am 
happy to report that a profit of $1.473m was recorded 
for the financial year ending 31st December, 2016. 

Financial Performance Highlights

 • A profit of $1.473m was achieved for the   
   year against a budget of $1.400m. 

 • Return on Equity achieved was 2.54%   
    against target of 2.43%.

 • Total operating expenses decreased by 
    21.98% (or $5.608m) from $25.517m in      
    2015 to $19.909m in 2016. 

 • Interest income decreased by 4.99% from   
     $7.640m in 2015 to $7.259m in 2016.

 • Interest expenses reduced by 1.77% from   
    $4.644m in 2015 to $4.562m in 2016. 

 •Total Performing Loans portfolio increased  
   by 8.52% from $70.30m in 2015 to     
   $76.29m in 2016.

 •Borrowing portfolio decreased by 9.03%   
   from $112.184m in 2015 to $102.055m   
   in 2016.  

 •The internal auditors (KPMG) was    
   appointed in October, 2016 provided    
     quarterly reports that ensured the    
   Authority’s operations were in conformity   
   with established policies and procedures. 

Non-Financial Performance Highlights

In 2016, 771 loans were provided for new housing 
assistance compared to 700 in 2015.  More information 
is detailed in the Customer Relations division report.
The Authority assisted 20 families and had their home 
loan debt forgiven under the social housing policy this 
year compared to 30 families in 2015. These families 
were scrutinized through a strict criterion to ensure 
genuine customers with financial hardships were 
assisted with funds from the Government Grant. 

Human Resources & Training

In 2016, the Authority had a total number of 209 staffs. 
This number comprised of its management team, team 
leaders, staffs and those on temporary engagements as 
project officers. 

During the year the Authority recruited 19 staff, promoted 
14, transferred 6 and 16 of our colleagues resigned to 
join other organizations. Simultaneously staff were also 
appointed to act in certain positions which supported 
the Authority’s initiative on succession planning. 

The Occupation Health & Safety (OHS) Committee was 
also appointed through an election process in all centers 
and their responsibility was to ensure that the Authority 
was compliant with the requirements of OHS under the 
law. 

Training was conducted after consideration of data 
collected from individual staff Training Needs Analysis 
that was completed in 2015. Apart from this, special 
training was granted to staff based on management 
recommendation and business needs of the organization. 
In total for 2016, the Authority trained 81% of its staff in 
the various areas of professional expertise.   

“Despite the many challenges faced by the Authority, 
we will continue to strive to ensure that all Fijians 

have access to decent, affordable and quality 
housing for their families and future generations”.

Isikeli Navuda
Acting Chief Executive Officer
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Looking Forward

As we look toward 2017 and beyond, we will continue to strive 
to ensure that Fijians have access to decent, affordable 
and quality housing for their families as provided for under 
section 35 of the 2013 Fiji Constitution. The Authority has 
set a new platform and strategic direction that will guide us 
towards achieving our vision of providing affordable homes 
for all Fijians.

Acknowledgement

I wish to take this opportunity to thank the Executive 
Management team and all our Managers, Team Leaders and 
staff for their individual contributions, also acknowledge the 
workers union, our valued customers and key stakeholders 
for their unwavering support throughout the year. 

Finally I would like to acknowledge and thank the Acting 
Board Chairman, Board Directors and members of the 
Ministries of Housing, Ministry of Public Enterprises for their 
direction and cooperation during this year and look forward 
to their continued support in the future.

In order to ensure that its work force was healthy 
and vibrant, the Authority through its Human 
Resources Department continued to support 
the work-life balance program and encouraged 
maximum staff participation. 

Insurance Services

The Authority continued to provide its customers 
insurance package covers for their properties and 
mortgaged debts respectively under available 
Group Schemes. This arrangement enabled a 
total of customers to enjoy a very competitive 
insurance premium for both these covers.  

During the year under review, New India Assurance 
Co. Ltd approved 83 property damaged claims 
worth $448,293 under the Group House Insurance 
Cover over mortgaged properties due to major 
losses sustained in Fiji through the effects of 
Tropical Cyclone Winston and fire claims. 

The Group Mortgage Protection & Debtors 
Medical Insurance cover was placed with Fiji Care 
Insurance Ltd. The claims arising due to death and 
total permanent disablement of our borrowers 
insured amounted to $1,050,019. This sum was 
settled accordingly for losses incurred in year 
2016.
Furthermore, Debtors Medical Insurance Policy 
covers our insured borrowers for treatment of 
cardiac and cancer conditions in India only if 
certified by the respective treating specialist 
that such treatment is not available in Fiji. We 
successfully responded to evacuation claims of 
two borrowers and incurred a cost of $48,152 
which was paid for by the Insurance Company. The 
total loss ratio for both these covers were 90.7%. 

Legal Services

The Legal Counsel section provides expert legal 
advice, guidance and support to all Housing 
Authority branches, located in Lautoka, Suva, 
Valelevu and Labasa.  Services provided also 
ensure that the Authority’s operations are legally 
in compliance with the Consumer Credit Act, Land 
Transfer Act, Housing Act, Public Enterprises Act 
and Reserve Bank Act amongst other legal and 
compliance regulations. 

Corporate Governance & Insurance Executive Mrs Bikashni Kumar 
handing over Insurance claim proceeds to Mr Kamal Kumar Raj of 
Vunimoli, Labasa.

Isikeli Navuda
Acting Chief Executive Officer
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Chainman Mr Pauliasi Vuruya is examined by one of the 
Ministry of Health officials as part of the Health and Wellness 
Programme organized by the HR Department during the 
year.

HA Management and staff after a Corporate Workshop 
organized by the Corporate Department.

The Housing Authority contingent led by Acting Chief 
Executive Officer, Mr Isikeli Navuda distributing ration packs 
which included food items, feminine care items and school 
stationery for children in Rakiraki, Ra. There were also 
contributions of clothes donated by Housing Authority Staff.
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The Land & Housing Development Division is tasked 
with the acquisition of land, design of subdivisions 

and construction & monitoring of land development 
projects. The outcome would see the delivery of fully 
serviced lots or units for our customers with particular 
focus on middle to low income earners. 

Land & Property Services

The Land & Property Services Department is responsible 
for the overall maintenance of the Authority’s properties 
Fiji wide, land acquisition and estate management. 

As part of its commitment to fulfilling one of the 
Authority’s corporate objectives, the department has 
an annual target of 200 acres for land acquisition. This 
is to ensure that the Authority has a constant supply 
of suitable raw land available for its current and future 
developments. The team also monitors all our head 
leases and ensures that they are paid on time. 

During the year, the department was able to acquire a 
total of 271 acres to develop against the target of 200 
acres per annum.

Table below shows the list of land acquired in 2016

 
Davuilevu

Covata
Veikoba

Tulalevu (Nadroga)

Area Acres

122
15

119
15

In managing our estate properties, the department 
had been continuously attending to complaints and 
grievances expressed by our estate customers whether 
it be on boundary or drainage and so on. At the same 
time, the Authority is responsible and maintains the 
exterior and other common areas of the strata units. 
The Authority plans to develop more of these strata 
estates in its future developments and necessary 
space allocations will be made to accommodate 
these strata estates.

During the year the department had undergone a few 
reviews of its process and necessary changes were 
made to its policies and standard operating procedures 
to assist streamline their work and improve turnaround 
time. 

Engineering & Technical Services

The Technical Services department is responsible for 
all technical and/or engineering issues relating to all 
our land development projects, from planning, design, 
construction and surveying. 

Some major projects undertaken by the Authority during 
the year are outlined below.

Matavolivoli

Development works at this housing estate located due 
east of Nadi Airport in Nadi continued throughout the 
year to which the Authority looks forward to delivering 
400 lots upon its completion. There will be residential, 
commercial and light industrial lots delivered in this 
project that may in a small way address the shortage 
in available real estate around the Nadi Airport region. 
There is also provision for a site for strata homes which 
will be built to meet the needs of families who would 
like to move in to completed units without the hassle of 
managing applications, approvals and builders on site.

Koronisalusalu, Tavua

The Koronisalusalu project located on the western 
fringes of the Tavua Township went through its initial 
planning phases this year. The external consultancies 
component of geotechnical investigation and the 
environmental impact assessment was tendered 
out and awarded to ENTEC and WESENG consulting 
companies respectively. Around 119 lots is anticipated 
to be delivered from this project upon completion.

Iliesa Rakaseta
Acting General Manager 

Land & Housing Development

“A total of 271 acres of land was acquired in 2016 to 
be developed by the Authority. This is to ensure that 
there is always sufficient land in stock for its current 
and future developments.”
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Tavakubu, Lautoka

The Tavakubu subdivision is anticipated to accommodate 
the high demand for land from customers in the western 
division. HA’s last development was back in 2008 when 
the Field 40 lots were delivered for sale. A total of 533 
lots is expected from this Tavakubu project to cater for 
the high demand in the western division.

Nepani Stage II

The ground breaking ceremony for Nepani was held 
earlier in January after which infrastructure and other 
land development works commenced on the site. The 
contract for these works was awarded to BW Holdings 
Ltd after potential bidders were carefully scrutinized 
through the tender process which was assessed and 
approved by the Board.
Housing Authority anticipates delivering around 176 
lots inclusive of commercial and civic lots upon its 
completion. Approximately 12,000sq meters have been 
earmarked for the construction of strata leased flats to 
produce 576 units.
Apart from the projects listed above, the Technical 
team continued with their assistance to the Customer 
Relations team in surveying of lots and showing 
customers their allocated lots particularly in the sale 
of the Wainibuku Subdivision. Sale of 141 Wainibuku 
Phase II lots that were delivered in December, 2015 
commenced in the beginning of the year January, 2016.

Looking Ahead

Looking ahead the team would invest more on its people 
in terms of the right training and resources to carry out 
their respective duties

Design and build is another initiative which the division 
will seriously consider for future development to facilitate 
home ownership noting the difficulty customers face in 
building their own homes after purchase of land. 

Continuous collaboration work with other Government 
agencies including Water Authority of Fiji, Fiji Electricity 
Authority, ITaukei Lands Trust Board and Lands 
Department to ensure that the lots delivered were fully 
serviced and timely.

Finally, we would like to thank our stakeholders for 
their tremendous support throughout the year and look 
forward to their continued assistance in the future. 

Iliesa Rakaseta
Acting General Manager Land & 

Housing Development

The completed Tacirua 1A Subdivision

One of the houses under construction, financed by HA at the 
Tacirua Subdivision.



14HOUSING AUTHORITY ANNUAL REPORT 2016

The Finance Division which comprises of the Finance, 
Information Communications  Technology (ICT)  and 

Administration team as a whole ensures that our function 
supports the development and performance of the 
organization, adding value and maintaining relevance, 
integrity and transparency. The team is anticipated to 
fulfil their traditional responsibilities while increasing 
support of strategic and operational decision making. 

The organization’s corporate objective is aligned 
towards the Government’s vision and mission to develop 
more land for residential housing that is affordable and 
accessible to low-to- middle income families. Despite 
the challenges faced on rising development cost the 
Government provides infrastructure subsidy mitigating 
one of the barriers affecting affordability.

The team’s strategic direction includes stewardship 
approach to improve business process with technology 
upgrade; creating efficiency supporting decision making 
in breaking barriers affecting affordability. 

Housing Authority’s Performance

The financial result recorded a satisfactory performance 
in 2016 reporting an operating surplus of $1.473m 
against the budget of $1.400m. The profit for 2016 
reduced by 34% compared to 2015. However, budgeted 
profit was achieved resulted from sales of residential 
land stock sold during the year reflecting collaborating 
effort between the Land Development team, Sales team 
and Lending team. 

While mortgage financing remains competitive, the 
business is concentrating on its core business in 
accelerating land parcel development adopting the 
mixed strategy model. The model with the strategic 
plan allows the Authority to respond to the affordable 
housing challenge that supports the Affordable Housing 
Strategy. Our focus is on innovation and delivering value-
for-money in the land development design, civil works, 
house construction and financing of homes to enable all 
Fijians to have a place to call home.

“Despite the challenges faced on rising development 
cost, the Government provides infrastructure 
subsidy mitigating one of the barriers affecting 
affordability.”

Business Challenges    

The Authority continues to rely on borrowings to 
support and generate income activities/capital projects 
which are geared towards providing affordable housing 
products.  

The aggregate borrowing portfolio is around $102million 
which comprises of categories reflected in Graph one 
while Graph two amplifies interest rate range and total 
value for each investor

 Graph 1

Graph 2

Poasa Verevakabau
Acting General Manager 

Finance & Administration

Borrowing Portfolio by Category 2016
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The Finance and Administration team at South Sea Cruise 
during their team bonding exercise.
 

Housing Authority staff that attended an OHS Workshop. 
organised by the Human Resource Department.
 

The investors and agencies play an important role 
through such synergies in fulfilling Governments 
mandate, assisting the low and middle income 
residents. The Government value such partnership by 
providing Government guarantee as a guarantee on the 
borrowings. 

Despite the current low cost borrowing interest rates 
the inherent past long term high cost of Bonds remains 
a barrier in fully supporting affordability and easy access 
to housing product for the low and middle income 
residents. Regardless of the barriers the Authority 
periodically carries out stress test on it’s on lent rates 
against borrowings rates to remain dynamic player in 
providing affordable loan package while mitigating risk 
to remain sustainable in its long term business strategy 
in housing the people of Fiji. 

The Board and Management while prudently managing 
the inherent business risk is optimistic to reduce the 
variable interest rates in the near future supporting 
the affordable housing strategy. The high cost Bonds 
would be repaid in the next 2-3years as they qualify for 
redemption.

We strive to be successful by serving the low to middle 
income residents through effective strategic planning 
of its financial resources and developing customer 
service business model based on best practice.  

Teambuilding exercises are part of the organization’s 
culture which is organized by the respective Division 
during the year. This is meant to be fun and engaging 
however the exercise identifies core competencies from 
time to time which include integrity influencing, problem 
solving and goal setting. These traits are identified and 
developed on a one to one basis to help build a strong 
team.   
  
Going Forward

Going forward, the division will continue to provide 
essential support services for the Authority to ensure 
that we achieve our targets and reach greater heights in 
the provision of affordable housing for all Fijians.

Poasa Verevakabau
Acting General Manager Finance & Administration
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The Lending Division is responsible for the 
assessment and approval of all loans granted by 

the Authority, ensures that all securities are in place 
before disbursement of loan funds; responsible for the 
management of all loan accounts including the recovery 
process of loan accounts in arrears and management of 
all ground rent accounts including recovery process for 
collection of ground rent arrears.

Mortgage Portfolio

The total mortgage portfolio at the end of the year was 
$88.38m compared to $81.78m in 2015. The increase 
in portfolio resulted from new loans from the sale of 
land stock from our new Tacirua East and Wainibuku 
subdivisions.

Performing mortgage portfolio stood at $76.29m 
compared to $70.30m in 2015.The increase in 
performing portfolio resulted from new land sales and 
construction loans from stock.

The following graph 1 illustrates the trend for the total 
mortgage portfolio, the performing portfolio and non-
performing portfolio over the last six years:

“A total of $0.390m debt was forgiven in 2016 
under the Social Housing Policy. This is inclusive 
of $0.150m from the Government grant funds and 
$0.239m from the Authority. 

Graph 1

Graph 2

New Loans Approved

The Approvals Department is responsible for approving 
quality loans based on the lower probability of 
default, security coverage and repayment capacity 
and commitment by all our customers. Continuous 
improvement programs, coupled with ongoing training, 
coaching and guidance helped identify problem areas 
and roadblocks. 

The total loans approved in 2016 were $32.22m 
compared to $22.89m in 2015. A total of 771 loans were 
approved in 2016 compared to 700 in 2015. 

Other customers obtained loans to buy ready-built 
houses, purchase vacant land from other customers, 
refinancing of debts from other Lenders. 

The graph 2 shown below reflects the loans approved in 
2016 and illustrates the trend of loans approved by the 
Authority over the last six years.

In 2009 the Authority had upgraded its risk grade 
system of classifying its impaired assets and this had 
a significant impact on our loan portfolio. As at end of 
2016, the non-performing loans is $12.1m compared to 
$11.5m as at December 2015. 

 Maciu Katamotu
Acting General Manager Lending

Loans Approved
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Arrears

Total Mortgage arrears stood at $5.90m or 6.68% of 
the total Mortgage Portfolio as at December 2016 
compared to $5.85m for the same period in 2015 which 
was 7.15% of the Authority’s total loan portfolio. 

The bar graph 3 below illustrates the trend over the last 
six years.

Graph 4

Graph 3

Recovery of Loan Arrears 

The Authority continued to pursue debtors who de-
faulted in their loan repayments. A team of Collectors  
were formed and a set of accounts were allocated to 
each of them to  manage performing accounts from 
falling into arrears and also to recover the arrears from 
the accounts which had already defaulted in loan re-
payments. The Authority provides every opportunity for 
defaulting customers to resume payment and retain 
their homes. The Authority continued with its strategy 
on ‘home retention drive’ by encouraging all defaulting 
customers and their families to make suitable repay-
ment arrangements to pay their debts and retain their 
family homes.

Social Housing Policy

In 2011, the Government approved Social Housing Poli-
cy to utilize Government Grant funds to assist custom-
ers who have paid more than one and half times the 
loan amount  and are unemployed and facing financial 
difficulties to repay  their debts.
                                                                                                                            
Under this scheme, the Authority assisted 20 custom-
ers in 2016 by forgiving their debts totaling $0.390m, 
$0.150m from Government Grant funds and $0.239m 
from the Authority’s fund. 

The diagram above illustrates the total assistance 
provided through the Social Housing Policy from 2011 
to 2016. 

Conveyancing Services

The Conveyancing Team is responsible for the prepara-
tion of legal documents by the Authority for the securi-
ty of loans granted to customers. New loans disbursed 
in 2016 were $32.22m. In addition, the team also fa-
cilitates the transfers of FNPF funds as deposits when 
purchasing either house or land with Housing Authority. 

Lending Division staff at the 2016 Corporate Workshop

A total of 420 customers were assisted through the 
transfer of their Fiji National Provident Fund monies 
during the year and the total sum of $5.91m housing 
transfer funds were received by the Authority.

Village Housing Scheme

Financing of home constructions in village and rural 
areas is one of the products the Authority had been 
providing over the years to fulfil its obligation as laid 
down by Government that is to contribute in the im-
provement of the standard of living in the rural Fijian 
villages. It will also contribute to their security, happy 
communities and as a better choice for better utiliza-
tion of their lease income. 

Total Village Loan Portfolio as at 31 December 2016 
was $3.4m compared to $4.03m as at end of 2015. 
The Performing and Non Performing portfolios up to 
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December 2016 were recorded at $2.97m and $0.45m 
respectively. Village scheme recorded arrears of 
$363,969.59

Stakeholders

The Division continues to hold regular stakeholder 
meetings with the Fiji National Provident Fund, land-
lords including iTaukei Land Trust Board, Methodist 
Church of Fiji and Lands Department, Fiji Revenue 
Customs Services and the Titles Office which is mainly 
aimed at refining our work processes and reducing the 
turnaround times to ultimately improve our service 
delivery to all our customers.

Maciu Katamotu
Acting General Manager Lending

Manager Credit Management Mr Ajay Singh addressing the 
staff during Diwali celebrations. 
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Works Assessment Executive Eseroma Kalou assisting in the 
drawing of house plans for customers who have purchased 
housing lots with HA.

Alipate Vakaruru attending to a customer.
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The Customer Relations division is responsible for land 
and house sales, creation of new business, corporate 

branding, marketing initiatives, product information 
dissemination, valuation, works assessment and general 
product creation and customer service.  

In 2016 emphasis continued to be placed on improving 
customer relationship and customer satisfaction 
through the turnaround time of the Authority’s products 
and services.  This allowed improved service delivery in 
areas of concern and ensure customer enquiries were 
always dealt with efficiently.

Operationally, the divisions highlight for 2016 was the 
record loans approved totaling $32.2m, an increase of 
about 41% when compared to the previous year. 

Marketing

The Marketing Department is directly tasked with the 
responsibility of sales, advertising and branding.  The 
Department also manages all logistics pertaining to the 
allocation of residential stock properties and maintaining 
of database records pertaining to the demand for 
housing.  The marketing team also contributes to 
Website updates as well as addressing social media 
enquiries and including customer complaints.  

In addition to direct marketing presentations, the other 
marketing initiatives undertaken in 2016 included 
participation in radio talk back shows, participation in 
road shows, participation in and having information and 
display booths in festivals, advertising in newspapers, 
advertising in HA webpage and social media. 

Advertising undertaken to drive sales & House 
Construction    

“In 2016 emphasis continued to be placed on 
improving customer relationship and customer 
satisfaction through the turnaround time of the 
Authority’s products and services.” 

                                                      

Demand for Residential Lots

Demand for residential land lots continued to rise in 
2016.  A total of 1,585 prospective customers filled and 
lodged demand survey forms expressing their interest 
to purchase lots in the subdivisions.  

Lot Sales

In addition to the sale of the balance of lots from Tacirua 
Phase 1A, a total of 184 new lots were made available 
for sale in the Central division.  Sale of 141 new lots 
from the Wainibuku subdivision commenced in January 
2016 whilst another 43 new lots at the Tacirua phase 2 
subdivision commenced in November 2016.   

The main criteria for lot allocation was first time home 
buyer, household income below $50,000 and ability to 
buy and build at the same time.

 

Wainibuku Phase 2

Fantasha Lockington 
General Manager Customer Relations
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Property Re-Valuation

A nationwide property revaluation exercise was 
undertaken in 2016 to determine the value of properties 
currently mortgaged to the Authority.  The appraisal 
is done every three (3) years to ascertain and ensure 
that securities held against the credit facility advanced 
to individual customers are sufficient and adequately 
covered through insurance.  The appraisal is also done 
as part of the Authority’s duty of care to keep customers 
properties fully covered under the Group House 
Insurance Policy, to enable the customer to claim for 
the full benefit in an event of a loss or damage to the 
property as allowed under the house insurance policy.

The property revaluation exercise revealed that within 
the 3 year period from 2013 to 2016, property values 
increased by 40% to 80% in the Central division, 35% 
to 70% in the Western division and by 20% to 45% the 
Northern division.

2016 Cyclone Winston - Adverse Weather Conditions

During the last cyclone, TC-Winston the newly 
constructed houses in the Western division were not 
affected.  The older houses were affected but suffered 
minor damages to the roof, ceilings, leakages, shutters, 
broken louver blades, fascia, eaves, guttering etc.  It 
was also noted that damages was mainly on illegal 
extensions.

Housing Assistant Grant (HAG)

Government’s initiative to encourage families with 
annual household income below $50,000 and buying 
or constructing their first homes commenced in 2014.  
This Government’s initiative has been a critical incentive 
in encouraging customers to purchase land and build 
immediately.   To assist customers access the HAG, 
the Authority through the Works Assessment team 
provides technical assistance with house plans, costing 
estimates and ensuring that the national building 
standards are adhered to and relevant certifications 
obtained upon completion of house construction.  
 
The utilization of the HAG as seen in the following 
table had increased significantly in 2016.  A total of 
197 customer received HAG from Government totaling 
$1,885,000 to either construct or buy their first home.  

HOME PURCHASE ($5,000.00)
Home Construction ($10,000.00)
TOTAL APPROVED

HOME PURCHASE ($5,000.00)
Home Construction ($10,000.00)
TOTAL APPROVED

Area

Area

NO.

NO.

VALUE

VALUE

HOUSING ASSISTANCE GRANTS 2016

HOUSING ASSISTANCE GRANTS 2015

The graph below is an illustration of the number 
of customers assisted on this Housing Assistance 
Grant that has been increasing ever since its 
inception in 2014.

Loans Approved

The total value of loans approved in 2016 increased by 
about 41% when compared to the 2015 results.  As seen 
in the table below, a total of 771 loans were approved 
with a value of $32,222,003 of which $17.84m (55.4%) 
made up for new construction, $8.49m (26.4%) for 
new stock sales, $3.37m (10.5%) for house and land 
purchase and the balance of $2.50m (7.7%) for home 
repairs/extension, refinance personal loan and old 
stock sales.
The most significant result achieved in 2016 was 
the number and value of loans approved for new 
construction.  An increase of 136% was recorded when 
compared to the 2015 results.  This increase was 
achieved through the change in stock sale strategy 
where buyers were required to have the eligibility to 
buy and build at the same time and also the revamped 
targeting of customers who had purchased lots from 
the Authority but have yet to construct their houses.   

The $10,000 Housing Assistant Grant was a major 
incentive for customer to obtain a construction loan to 
build their houses.
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Low & Medium Income focus

Of the total $32.2m loan approved in 2016, a total of 
568 or 74% were approved for medium to low income 
customers totaling $21.01m.  This ensures that the 
Authority concentrates serving the target core market. 

Details are provided in the following graph.

Staff Training & Development

Staff development continued with in-house service 
training, on the job training and job rotation within 
branches.  This was strategically done to train and 
upskill staff in areas such as lot selection criteria 
and allocation logistics, house plan setting and loan 
processing, facilitation of FNPF transfers and on general 
customer service.  

Conclusion

Overall for the year, the Customer Relations division 
achieved 41% growth in terms of loans compared to the 
previous year and 136% increase in construction loans.  
The good working relationship with the relevant external 
stakeholders coupled with the great teamwork between 
the Customer Relations and Lending teams ensured the 
quick settlement of housing loans.  This in turn led to 
the increase in the record number of customers who 

Fantasha Lockington
General Manager Customer Relations

New Construction
New Stock Sales
House Purchase
Personal Loan
Land Purchase
Repair/Renovation/Ext
Refinance
Old Stock Sales
Staff Car Loan 
Mortgagee Sale

PRODUCT TYPE

TOTAL

NO.

700

2015 2016

NO.

771

AMOUNT

22,888,022

AMOUNT

32,222,003

139
390
39
13
33
62
3
9
7
5

7,544,317
11,261,057
1,549,869
278,827
786,459
942,486
92,938

114,990
109,402
207,678

270
246
49

101
45
54
2
3
1

17,841,450
8,497,662
1,954,710
1,433,710
1,419,229
852,061
182,702
33,511
6,967

LOANS BY PRODUCT 2015 & 2016
were able to commence with the construction of their 
houses in 2016.  

We would like to acknowledge the invaluable contribution 
of all our stakeholders both external and internal for 
their continued support throughout the year.  Their 
support allowed us to effectively and efficiently serve 
our customers and achieve the results recorded in 2016.

Customer Relations Executive, Epeli Batidreu receiving an 
award for achieving  the highest loans approved from Acting 
Chief Executive Officer Mr. Isikeli Navuda.

Customer Relations team building exercise at Pacific Harbour

Loan Approved by Income by Number
Cash Sales

48
High 

(above 
$40k), 155

Medium 
(between 
$25k and
40k), 305

Low (below
$25k), 263
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