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Increased number of vehicles on Fiji Roads

This is an MOIT area of responsibility — however the LTA does have a view. Before an
age restriction can be introduced in Fiji there is an absolute pre-requisite to have a
mandated “end of life” arrangements introduced by the Ministry of Environment, In not
having this in place for the environmentally friendly mechanisms for the disposal and
recycling of life expired vehicles will result in the Fijian countryside being turned into
informal scrapyards.

Electronic Road Pricing Initiatives

The LTA in the Financial year ended 31 July 2019 collected the total sum of
$13,920,619.90 in Road User Levy. The funds collected by the Authority go straight to
the Ministry of Economy. There is no ring fencing of such funds for specific road
maintenance or upgrade work.

The introduction of road user charging (RUC) through the mechanism of tolling or
restricting access to specific areas for example by introducing a low emissions zone is
a policy matter whiles lies wholly within the ambit of MOIT.

The Authority would certainly support such policy initiatives.

Public Transport Service Improvement

This is essentially a policy matter however the Authority has done a lot of work in
relation to the introduction of the National Journey Planner which is currently
unfunded. The benefits from this are immense for the Fijian travellers and it would
enable the Authority to better regulate bus services by exploiting the technology used
to achieve the National Journey Planner.

Dedicated Bus Lane
Again, this is a policy matter. However, any bus lane introduction in Fiji will require
funding which is not currently available. Again, the Authority supports such initiatives.

Car Pooling

Car-pooling is a policy matter for MOIT. It is unlikely to be successful in Fiji for
cultural reasons and will require a very sophisticated app to manage it. This has also no
funding.

Cycling and Pedestrian

This is a matter for the Fiji Roads Authority. The Land Transport Authority supports
dedicated cycle lanes and pedestrian only areas in town and city centres. Funding will
be required to implement these initiatives.

Leveraging Opportunities for transport demand management.
This is an MOIT area of responsibility. However, the LTA view is that rural
communities would significantly benefit from the introduction of demand responsive
transport. Effectively the Licenced Carriers already perform a service and with
enhanced application of a nationwide scheme established on a formalised basis it would
be far more effective. Again there is no funding for such a scheme.

Implication for Future Investment Decisions
This is an area of MOIT responsibility.
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Duty of Traffic Police Officers on Public Roads

This is an area of Responsibility for the Fiji Police Force. The LTA can say that no
eTransport data is analysed by any agency other than the LTA who limit this
information and analysis to establish trends in violations.

Monitoring Congestion Management Initiatives
This is an area of MOIT Responsibility

Governance Arrangements for monitoring and reporting.
This is an area of MOIT Responsibility

Monitoring Congestion Patterns

This is an area of MOIT responsibility. However, on a point of information the LTA
fixed red light and speed camera network also serves as “traffic counters”. This
information is shared with the Fiji Roads Authority monthly.

Monitoring Network Efficiency
This is an MOIT area of Responsibility

Centralised System for Data Collection, Analysis and Sharing
This is an area of MOIT Responsibility

Monitoring into Action responses/programme modification. -
This is an area of MOIT responsibility.

Gender Analysis 1-6
These are all areas of MOIT Responsibility.

In closing there are many powerful transport modelling tools available. In the past I have had
experience with one such tool called Vissum which would if purchased provide Fiji with
considerable transport planning power.

I have shown a link to the supplier below:
hitps://www.ptvgroup.com/en/solutions/products/ptv-vissim/why-ptv-vissim/

I trust the foregoing will be of assistance to the committee.

Yours sincerely,

e

Sam Simpson
Chief Executive
Land Transport Authority

cc: Deputy Committee Clerk Public Accounts - Mateo W Lagimiri {Mr}







OFFICE OF THE DIRECTOR TRAFFIC & TRANSPORT
EFFECTIVE CONTRIBUTION TO WARDS ROAD SAFETY

2" FLOOR, VINOD PATEL BUILDING
P.0.BOX 239, GOVERNMENT BUILDING, SUVA, FuI
TELEPHONE: 3348248 EXT: 325248 FAX: 3343377

MEMORANDUM
FROM : Commissioner of Police
TO - Hon. Alvick Maharaj - Chairperson, Public Accounts Standing Committee
FILE : D/4/¢

DATE :27 Aug 20

SUBJECT: PAC Clarification of Issues - Performance Audit Report on Management

of Traffic Congestion (Parliamentary Paper No. of 2020)

Sir,

In reference to the above issue, | forward herewith the Fiji Police response to
address the current Traffic Congestion with its management.

Sir, in the attached write Up it clearly states the commitment and effort the Fiji
Police has made to combat the issue of Traffic Congestion.

3ir, the Fiji Police continue to endeavor its effort to ensure free flow of Traffic during
peak hours and most critical time of Traffic Congestion.




PERFORMANCE
AUDIT
ON THE
MANAGEMENT OF
TRAFFIC
CONGESTION



FlJl POLICE FORCE RESPONSE REFERENCE GUIDELINES:
* Police Act Cap 85

* Land Transport Act 35 of 1998

* Crimes Decree 2009 * Force Standing Orders

* Fiji Decade of Action for Road Safety 2011 - 2020
* Fiji Police Road Safety Action Plan 2020/21

* TCD Annual Business Plan 2020/21

* TCD Proactive Strategies 2020/21

* CP’s Directive on Traffic Congestion coverage during peak hours morning
and afternoon around the Country

ACTIONS BY FIJI POLICE FORCE

The Fiji Police Force has adopted various means and ways of combating the
issue of Traffic Congestion by increasing the number of manpower to control the
situation. With the growing number of motor vehicles on our roads, traffic
congestion is now a major issue all throughout the Nation. There are now a total
of 341 Officers in the Traffic Unit and a total of 130 Motorcycles are distributed
throughout the Nation for Traffic Units in order to address the issue of Traffic
Congestion with the resources still being increased on all critical aspects of
Traffic. Officers from all Police Stations and Police Post are deployed during peak
hours to control the Traffic Congestions at all critical choke points on their
respective Area of Operations. The designated Managers and Supervisors are
directed to monitor the Traffic Congestion Coverage and Traffic Control Duties
The Traffic Congestion is caused by sudden influx of vehicles which comes onto
the road at a particular moment including the mass movement of pedestrians
and school children along crossing areas.

COMPOL’s Mandatory Directive - Clearly Spells that all officers are to assist in
times of Traffic Congestion.

STRUCTURE

The Fiji Police Traffic Control Units has presented its new Traffic Structure after its
analysis, which is currently under implementation through the approval of the
Government from 3,000 Police officers to 7,000 officers. However, the unit
currently operates with the maximum use of its current allocation of manpower
with the other units for smart deployment of personnel’s on critical junctions and
locations to ensure smooth flow of traffic



DEPLOYMENT CAPABILITIES WITH STRENGTH/EQUIPMENT
341 Officers from all 4 Policing Division

163 - Motorcycles with Qualified Riders
30 - Traffic Fleets

CRITICAL CHALLENGES

Heavy Volume of Traffic coming onto the roads at a partficular time with
number of pedestrian crossing.

Pedestrian Crossing on major road coming from side roads is unavoidable
School crossing major road

Large Number of Buses with limited Bus Stopping Bays causing obstructions to
one lane of traffic.

Also consideration of High volume of vehicles coming from the side roads on
main roads.

Large number of vehicles passing by at same time.
Breakdowns
Inconsiderate Drivers [Driving too slowly].

Unforeseen circumstances, activities and incidents

Major Bottle Neck junctions with no options of diversion. These Key junctions are
well identified by Relevant Stakeholders with continuous submission for Traffic
Management but with no improvement. These junctions are major buildup of

Traffic Congestion.

RECOMMENDATIONS

The FRA and LTA need fo revisit the Road Network Plan with Volume of Vehicles
and Pedestrian with necessary restrictions during Peak Hours to assist in smooth
flow of Traffic Ministry of Transport to take lead Role to address the Challenges
and Development Holistically to Address Traffic Congestion with all Relevant

Stakeholders.



CONCLUSION

The Fiji Police Force is totally committed in addressing the issue of Traffic
Congestion through Regular consultation and coordination with relevant key
stakeholders such as LTA and FRA. In Depth Analysis shows that the Regulators,
Road Infrastructure, Town and Country Planning to join and work collectively at
ease the congestion issues. Traffic Congestion is @ preceding issue and needs
everyone's collective attention & input to address the issue as this will be g
future dilemma on all road users.















PARLIAMENT

REPUBLIC OF FUI

Partiament of Fi STANDING COMMITTEE ON PUBLIC Lol 679 3305 811

P.O. Box 2352 Fax: 679 3305 325

Government Buildings Acco U N Ts www.parliament.gov.fj
Parl File Ref No: 6/11- 7/03 15 September 2020

The Permanent Secretary

Ministry of Commerce, Trade, Tourism and Transport
Level 3, Civic Towers

Suva.

Dear Mr. Shaheen Ali,

RE: Request for Supplementary Response — Performance Audit Report on Management of Traffic
Congestion (Parliamentary Paper No. 11 of 2020)

Reference is made to the above and letter correspondence dated 19" August 2020.

The Standing Committee on Public Accounts wishes to acknowledge receipt of the Ministry’s
written response on the role of the Ministry in addressing the issue of Traffic Congestion.

Upon reviewing the written response provided, the Committee wishes to seek further clarification
from your office on the following matter that was raised:—

Can the Transport Planning Unit advise what has happened to the Orion Report recommendations
and its status of implementation?

The Committee would be grateful for your supplementary written response to be submitted to the
Committee Secretariat by Friday 25 September 2020.

A copy of the Auditor General’s Report can be retrieved from the Fiji Parliament website using the
following link: http://www.parliament.gov.fj/auditor-generals-report/

For any further information or clarification, please contact our Committee Secretariat, Mr.
Savenaca Koro, on Tel: 9907356 (m) or email: savenaca.koro@govnet.gov.fj

Hon. Alvick Maharaj
Chairperson, Public Accounts Standing Committee
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The Permanent Secretary
Ministry of Local Government
2" Floor Fiji FA House

4 Gladstone Road

SUVA.

Attention: Miss Dimity Fifer

Dear PS,

RE: Request for Supplementary Response — Performance Audit Report on Management of Traffic
Congestion (Parliamentary Paper No. 11 of 2020)

Reference is made to the above and letter correspondence dated 28™ August 2020 (Your File Ref: 748/1).

The Standing Committee on Public Accounts wishes to acknowledge receipt of the Ministry’s written
response on the role of the Ministry in addressing the issue of Traffic Congestion.

Upon reviewing the written response provided, the Committee wishes to seek further clarification from your
office on the following matters that were raised:—

1. What has happened to the 2050 Master Plan?
2. Please shed some light or clarify what the Ministry meant by “dilapidated vehicles in order to ease the

traffic congestion”. How can the vehicle be dilapidated and what is the progress on this?

3. On the issue of Regular Data, who/which agency collates all this data?

4. Regarding clearway, Tow Way Zones, Bicycle Lane and Dedicated Bus Lane, when do you intent to put
this into practice?

5. Please advise who are the Singapore Master Planning Team that has been engaged by the Ministry?

The Committee would be grateful for your supplementary written response to be submitted to the
Committee Secretariat by Friday 25 September 2020.

For any further information or clarification, please contact our Committee Secretariat, Mr. Savenaca Koro,
on Tel: 9907356 (m) or email: savenaca.koro@govnet.gov.fj

Hon. Alvick Maharaj
Chairperson, Public Accounts Standing Committee
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