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OUR VISION

To be the pro-active grower representative organization, that strives to serve the interests of the cane
growers of Fiji.

OUR MISSION

The Sugar Cane Growers Council is committed to providing effective representation, leadership and
services to the cane growers in order to secure long term viability for them in the industry.

OUR GOALS

»  To effectively represent the interest of the cane growers as stakeholders in all aspects of the
industry.

»  To actively pursue and encourage the development of a sustainable and viable sugar industry.

»  To take necessary measures to provide services to the cane growers to better facilitate their
cane farming activities.

» To explore ways and means to reducing cost and increasing productivity and yield and
adopting best practice methods which would encourage and facilitate this for the cane growers
through better utilization of their existing resources.

> To conduct research and collect data in respect of cane farming activities and other related
areas.

»  To inform and educate the cane growers and the community on the issues relating to cane
farming and the industry.

> To represent the growers and make investment on their behalf in areas related to the activities
of cane growing and sugar manufacture.

>  To participate actively and maintain a strong interest in the marketing of our sugar and to keep
the cane growers well informed of developments, market-related issues and trends in the
international markets.

»  To represent growers interest, both collectively and individually on matters relating to cane
farming and their obligations to the industry and seek redress for their legitimate grievances
through the appropriate authorities.
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ORGANISATION PROFILE

Under the Sugar Industry Act No.8 of 1984 the Sugar Cane Growers Council was established with specific
functions to protect and further the interests of registered cane growers. It is the peak cane growers’
organization representing the interests of all registered cane growers in Fiji. The Council is fully funded by
the cane growers themselves.

The Council is an Administrative body for the grower which is currently managed by Mr. Sundresh Chetty
the Chief Executive Officer and Mr. Nemani Veikoso as the General Manager Operations. Assisting them
are the highly motivated and dedicated staff based at the Head office and the eight cane growing districts
offices make services more efficient for the growers.

The Administrative Arm of the Council on a timely basis reports directly to the Ministry of Sugar.

GROWERS UPDATE

There are about 16,089 growers running small family cane farms with majority producing less than 200
tonnes per year. Of these 16,089 cane growers, only about 12,632 members are effectively growing cane at
this moment. Some 10 years ago, the Sugar Industry used to comprise of over 21,000 cane growers but the
numbers gradually declined as land leases comprising the farms for many growers expired and were not
renewed. Many others voluntarily moved out of cane farming when their profit reduced as a result of
increasing cultivation, harvesting and transportation costs. The sudden increase of fertilizer cost from
$19.50 to $31.50 per bag also badly affected their income.

The vast majority of the growers have farm size of 4 hectares /10 acres, a legacy from the British Colonial
administration and the end of indentured laborer system in the 1920’s. At that time, a plot of 4 hectares of
land was leased to individual grower which was considered to be sufficient to support a grower and his
family.

Over the years many growers have moved to urban centers in the quest of easier and better jobs. Nowadays
most of the plots are cultivated by a middle-aged generation of growers in their fifties and sixties; their
children left to attend universities to get better educated in search for white collar jobs in the cities or
overseas. Growers of this age group do not feel secure and does not pass on their reins to the next
generation.

Most growers plant and harvest manually, using hired laborers (casual workers). Mechanization is not well
developed, because such an investment for a grower is not adopted or considered important due to the
small size of the plots. Income diversification is not very developed and other crops are mainly grown for
self consumption.
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ACTIVITIES REPORT 2013

2013 Report of Activities which includes the Audited Financial Statement for the year ending 31*
December 2013.

1. WEATHER

—

The rainfall distribution during the year reveals higher rainfall between January and April. The month of
February had the highest rainfall which received 462 mm. Since May, rainfall declined significantly,
marked by intermittent cool periods. While most of the districts enjoyed favorable weather for harvesting
and delivery of cane, dry wind experienced in the month of August and September affected crop in hilly
slopes and shallow soil areas. During the months of September through to December all areas experienced
considerable amount of rainfall, which at times disrupted the supply of cane to the mill.

The following is the rainfall record from January 2013 to December 2013

Table 1.1 Monthly Rainfall (mm) 2013
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2. 2013 SEASON FORECAST OF CROP

The Council and Corporation had jointly forecasted a crop of 1.75 million tonnes for the 2013 season but
as the season went by, the forecast was revised to 1.6 million tonnes. However, due to the unusual weather
pattern during the season the actual crop dropped far below the forecast in all mill areas.

Table 2.1
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COMMENCEMENT AND TERMINATION DATES & SEASON LENGTH-2013

The 2013 crushing season started at Penang Mill on 25" June 2013. Rarawai and Labasa mills commenced
crush on 26" and 27" June respectively while Lautoka Mill commenced crushing on 2™ July 2013. Few
hiccups and teething problems at the mills and in some cases heavy downpour of rain decreased cane
supply. The momentum of crushing however picked up in all mills. The table below summarizes the actual
dates and related data. This was a year with improved mill performance which was very much appreciated
by the growers. Only one major breakdown occurred at the Lautoka Mill whereby crushing stopped for
almost 2 weeks and harvested cane had to be diverted to the Rarawai Mill.

Table 2.4 SEASON LENGTH AND AVERAGE WEEKLY CRUSH —2013
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3. MILL PERFORMANCE
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4. CANE QUALITY AND SUGAR PRODUCTION
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The above graph illustrates Lautoka Mill reading the highest sugar content (POCS) in cane while Rarawai
Mill had the best TCTS (tonnes cane to tonnes sugar) ratio for the 2013 season.

The POCS for Lautoka Mill was 11.60 followed by Rarawai at 11.55, Labasa at 11.24 and Penang being
the lowest at 10.64. The average POCS for all the Mills was 11.26. The TCTS for Rarawai Mill was 8.7
followed by Labasa at 8.8, Lautoka at 9.1 and Penang being the highest at 9.9 tonnes. The annual average
TCTS for all the 4 mills was 9.13 tonnes.
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Table 4.1 Cane Quality and Sugar Production 2013

B
I |

(Penarg |

Table 4.2 Pure Obtainable Cane Sugar & Tonne Cane Tonne Sugar
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5. BURNT CANE

With the assistance from the Government, the Ministry of Sugar acquired and donated to the Fiji Police

Force 30 horses to assist the Police in patrolling the CanelFields. The handing over of the first 10 horses to
th

the Commissioner of Police took place on Thursday 29
Nadi.

August 2013 at the Nawai Police Post outside

Labasa mill recorded the lowest percentage of burnt cane at 18.2% and Rarawai recorded the highest
at 41.0%. Penang and Lautoka recorded 28.2% and 29.6% respectively
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Table 5.1 Percentage of Green and Burnt Cane Crushed

LAUTOKA
RARAWAI

LABASA
PENANG
TOTAL

6. HARVESTING GANG PERFORMANCE

Harvesting commenced at the Penang Mill on 24" June, 2013 while Rarawai Mill began on 26" June,
2013. Labasa Mill later commenced with harvesting on 27" June, 2013 whereby Lautoka Mill was the last
to in which harvesting started on 02" July, 2013.

The mill performance was above expectation and this gave harvesting gangs a challenge to consistently
supply cane to the mill. The weekend cane supply had also been a concern as most of the gangs with
indigenous cane cutters did not operate on Sundays and cane supply during the weekend became weak.

A Mechanical Harvester harvesting cane in Qeleloa Sector.

Manpower shortage continues to be a major setback for farmers. However, some farmers were thankfully
relieved with the assistance provided by the Fiji Correctional Services in providing inmates to assist these
farmers harvest their cane.
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7.  CANE PRICE & MARKETING

The forecast price for the 2013 season crop announced by the Corporation was $62.58. For the first time, a
special cane payment of $5.00 per tonne was paid out to all growers by FSC upon the request of the
Council to the Government.

The 2013 cane price brought confidence and a positive attitude towards the sugar industry by the growers
as this was among the highest prices of cane per tonne. This has given farmers the reassurance in the
success of the Sugar Industry in the coming years.

2" Cane Payment 12.52 10.70 10.44

Special Payment IS T
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Final Cane Payment
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ANNUAL REPORT

[ =™ : y L
Second FOUurin

E 3.8 3.51 7.84 1234 400 6.0 33.78
38.62 23.17 12145 716 0.84  50.07
_____—__
41.70 25.02 11 50.76
2000 | _—_—_—_n

2001 43.03 25.82 1344 69 201 60.80
43.50 26.10 10.23 138 60.12
(2004 | ________
44.28 26.57 8.86 170 5835

43.76 26.26 12.44 161  59.65
6117 3670 1223 037 5659
—_——____
52.20 31.32 1018 1139 234

65.67

62.58 SRS 12.52 5.00 12.00 1505

2013 SHIPMENT RECORD AND PRODUCTION
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3. TCTS (Tonnes Cane/Tonnes - A00 A —

Sugar ratio)

8. LEGAL SERVICES

The Sugar Cane Growers Council’s legal department which was established on 3 February
2003 has continued to provide a wide range of legal services to the growers at an affordable cost.
It is the aim of the Management to operate the legal services on a user pay concept to avoid any
additional burden on all growers.

In August 2011, all legal services ceased due to certain legislations which prevented the Council
from providing legal services without a Legal Practitioners Certificate.

A number of representations were made to the Chief Registrar, however the Council was not
allowed to continue unless a lawyer or a legal firm was engaged to act on the Council’s behalf.
Discussion is continuing with a prominent solicitor in Lautoka to have a managerial contract
done so that the Council’s Legal services are not disrupted.

During the year various types of services were provided to the cane growers throughout Fiji at a
comparatively cheaper rate.

LEGAL SERVICES REPORT FROM 2ND JANUARY 2013 TO 31ST DECEMBER 2013

DOCUMENTS
P/Attorney
Rev. P/A

Will
Total

9. OTHER GROWERS SERVICES

A wide range of other services were provided to the growers throughout the Council’s 8 cane
growing district offices and the Head office. Services provided by the Council have greatly
assisted the growers to save thousands of dollars.

Despite the downsizing of the Council, the Administrative Arm continues to strive to achieve the
ultimate goal of serving the interest of the registered cane growers of the nation. The types of
services have increased and so has the number of growers benefiting from these services. Some
of the key services provided by Council on a district by district basis during the year are shown
below.
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