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ORGANISATION PROFILE
The Sugar Cane Growers Council was established under the Sugar Industry Act No.8 
of 1984 with specific functions to protect and further the interests of registered cane 
growers. It is the peak cane growers’ organization representing the interests of all 
registered cane growers in Fiji. The Council is fully funded by the cane growers themselves. 

The Council is currently an Administrative body for the growers, managed 
by the Acting Chief Executive Officer Mr. Sundresh Chetty with assistance 
from Head office and district office staff in the eight cane growing districts. 

The Government had agreed to appoint a growers representative from each of the 
8 cane growing districts on certain criteria in the reformed Council. The Legislative 
changes are still being drafted and is expected to be finalized in due course. The present 
Administrative Arm of the Council reports to the Ministry of Sugar on a timely basis.

OUR VISION
To be the pro-active grower representative organization, that strives to serve the interests of the 
cane growers of Fiji.

OUR MISSION
The Sugar Cane Growers Council is committed to providing effective representation, leadership 
and services to the cane growers in order to secure long term viability for them in the industry.

OUR GOALS
»	 To effectively represent the interest of the cane growers as stakeholders in all aspects of 
	 the industry.

»	To actively pursue and encourage the development of a sustainable and viable sugar 
	 industry.

»	To take necessary measures to provide services to the cane growers to better facilitate their 	
	 cane farming activities.

» 	To explore ways and means to reducing cost and increasing productivity and yields for the cane 
	 growers through better utilization of their existing resources and adopting best practice methods 
	 which would encourage and facilitate this.
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»	 To conduct research and collect data in respect of cane farming activities and other related 
	 areas.

»	 To inform and educate the cane growers and the community on the issues relating to cane 		
	 farming and the industry.

»	 To represent the growers and make investment on their behalf in areas related to the activities 
	 of cane growing and sugar manufacture.

»	 To participate actively and maintain a strong interest in the marketing of our sugar and to 
	 keep the cane growers well informed of developments, market-related issues and trends in the 
	 international markets.

»	 To represent growers interest, both collectively and individually on matters relating to cane 
	 farming and their obligations to the industry and seek redress for their legitimate grievances 
	 through the appropriate authorities.

GROWERS UPDATE 
There are 16,206 registered growers out of which 12791 are active growers running small family 
cane farms with majority producing less than 200 tonnes per year. Some 10 years ago, the Sugar 
Industry used to comprise of over 21,000 cane growers but the numbers gradually declined as 
land leases comprising the farms for many growers expired and were not renewed. Many others 
voluntarily moved out of cane farming when their profit reduced as a result of increasing cultivation, 
harvesting and transportation costs. The sudden increase of fertilizer cost from $19.50 to $31.50 
per bag also badly affected their income. 

The vast majority of the growers have farm size of 4 hectares/10 acres, a legacy from the British 
Colonial administration and the end of indentured labourer system in the 1920’s. At that time, a 
plot of 4 hectares of land was leased to individual grower which was considered to be sufficient to 
support a grower and his family.

Over the years many growers have moved to urbanized areas in the quest of easier and better jobs. 
Nowadays most of the plots are cultivated by a middle-aged generation of growers in their fifties 
and sixties; their children left to attend universities to get better educated in a quest for white collar 
jobs in the cities. Growers of this age group do not feel secure and does not pass on their reins to 
the next generation.

Most growers plant and harvest manually, using hired laborers (casual workers). Mechanization is 
not well developed: besides the importance of such an investment for a grower, the small size of 
the plots is not adapted to mechanization. Income diversification is not very developed and other 
crops are mainly grown for self consumption. 
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ACTIVITIES REPORT 2011

The Acting Chief Executive Officer and Staff of Sugar Cane Growers Council takes pleasure in 

presenting its 2011 Report of Activities that includes the Audited Financial Statement for the year 

ended 31st December 2011.

1. WEATHER
The 2011 year started with wet period over the months of January to May, recording generally 
above average rainfall across all the sugar cane growing districts. The month of January recorded 
the highest rainfall due to troughs of low pressure from time to time. 

The rainfall pattern for the wetter months from November to April was quite different from previous 
years due to the La Nina weather pattern. Conditions were again wetter than normal across the 
sugarcane belts in the western division over May to August period. However, rainfall recorded across 
the Northern sugar cane belts was average to above average in the same period. Rainfall was the 
lowest in the month of September in all areas however the wet condition regained momentum from 
October 2011 and all the four mill areas recorded mainly average rainfall however above average 
rainfall were recorded during troughs of low pressure from time to time. 

Wet weather continued in the month of November through to December as the troughs of low 
pressure continued moving slowly above the group. The rainfall varied in December as Lautoka and 
Rarawai mill area received above average rainfall however Penang and Labasa received average. 

Overall Penang Mill area received the highest rainfall in 2011 and also recorded the highest monthly 

average.
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The following is the rainfall record from January 2011 to December 2011

Table 1.1 Monthly Rainfall (mm) 2011

MONTH RAIN 
DAYS

RAIN 
DAYS

RAIN 
DAYS

RAIN 
DAYS

RAINFALL
(MM)

RAINFALL
(MM)

RAINFALL
(MM)

RAINFALL
(MM)

LAUTOKA RARAWAI LABASA PENANG

January	 11	 560.0	 16	 694.3	 25	 697.8	 18	 659.0

February	 9	 425.0	 10	 361.9	 23	 475.8	 19	 592.0

March	 14	 407.0	 14	 252.5	 17	 361.6	 16	 322.0

April	 9	 288.0   	 9	 237.5	 14	 83.6	 15	 278.0

May	 8	 275.0	 6	 163.6	 18	 197.8	 14	 385.0

June	 4	 123.0	 7	 118.7	 12	 88.5	 8	 75.0

July	 4	 122.0	 6	 108.1	 19	 100.2	 7	 39.0

August	 6	 131.0	 9	 129.3	 8	 53.9	 9	 99.0

September	 4	 92.0	 6	 70.4	 8	 59.7	 10	 44.0

October	 7	 112.0	 10	 188.3	 10	 160.5	 9	 185.0

November	 6	 275.0	 13	 227.4	 20	 314.1	 12	 389.0

December	 9	 306.0	 12	 226.6	 19	 243.7	 14	 167.0

Total	 91	 3115.0	 112	 2778.9	 193	 2837.1	 151	 3234

		  (Av.260)		  (Av. 232)		  (Av. 236)		  (Av.270)

2.	 2011 SEASON FORECAST OF CROP  
Crop forecast for 2011 stood at 2.4 million tonnes. This was reviewed later in the season 
to 2.3 million tonnes due to heavy rain and flooding in most part of the cane belt area. Actual 
harvest was little over 2 million tonnes with an all time high stand over of 243,595 tonnes.

The industry also paid $7.00 per tonne to growers of Rarawai, Lautoka and Labasa mill area for 
stand over crop. This payment was made to growers who had fulfilled all obligations in the gangs.

Table 2.1
MILL	 Total Crop (Forecast)	 Crushed	 Stand Over

Lautoka	  750,581	 643,521	 107,060

Rarawai	 755,012	 673,442	  81,570

Labasa	 619,791	 570,471	 49,320

Penang	 213,952	 208,307	 5,645

All Mills	 2,339,336	                2,095,741	 243,595
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DISTRICT/ MILL	 2004	 2005	 2006	 2007	 2008	 2009	 2010	 2011

LAUTOKA		  415,713	 367.240	 430,025	 315,017	 325,341	 300,815	 216,986	 281,071

NADI		  430,176	 369,139	 423,428	 302,266	 316,920	 318,535	 229,730	 262,212

SIGATOKA		  186,212	 154,400	 179,784	 123,947	 128,308	 106,696	 80,750	 100,258

LAUTOKA MILL TOTAL		 1,032,101	 890,779	 1,033,237	 741,230	 770,569	 726,045	 527,466	 643,521

BA		  656,426	 589,287	 763,660	 541,493	 521,136	 472,339	 378,061	 484,243

TAVUA		  222,093	 172,417	 268,279	 196,984	 211,016	 187,091	 142,427	 189,199

RARAWAI MILL TOTAL		  878,521	 761,704	 1,031,939	 738,477	 732,152	 659,430	 520,488	 673,442

LABASA		  626,627	 667,492	 637,846	 566,948	 433,486	 505,195	 417,832	 425,284

SEAQAQA		  221,877	 243,171	 233,182	 202,199	 170,830	 174,402	 136,742	 145,187

LABASA MILL TOTAL		  848,504	 910,663	 871,028	 769,147	 604,316	 679,597	 554,574	 570,471

PENANG MILL TOTAL		  242,322	 225,594	 289,347	 229,840	 214,746	 181,650	 175,486	 208,307

GRAND TOTAL		 3,001,448	 2,788,740	 3,225,551	 2,478,694	 2,321,783	 2,246,722	 1,778,014 	 2,095,741

MILL	 CANE	 START	 TERMINATION	  NO OF	 AVERAGE WEEKLY
                         (TONNES)	 DATE	                      DATE                    W	EEKS             CRUSH (TONNES)

Lautoka	 643,521	 06/06/11	 21/12/11	 28	 22,983

Rarawai	 673,442	 21/06/11	 24/12/11	 27	 24,942

Labasa	 570,471	 14/07/11	 20/12/11	 23	 24,803

Penang	 208,307	 27/06/11	 28/11/11	 22	 9,469

Total	 2,095,741				  

Table 2.3 SEASON LENGTH AND AVERAGE WEEKLY 
CRUSH- 2011

Table 2.2 	 CANE CRUSHED 2004 – 2011
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3. MILL PERFORMANCE 
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Table 4.1 Cane Quality and Sugar Production 2011

Table 4.2  Pure Obtainable Cane Sugar & Tonne Cane Tonne Sugar

MILL	 CANE	 SUGAR	 MOLASSES	 POCS	 TCTS	 CANE		  BURNT 		

	                   (TONNES)        (TONNES)         (TONNES)	                                              PURITY %   CANE %

LAUTOKA	 643,521	 47,287	 31,379	 9.58	 13.60	 80.90	 27.9

RARAWAI	 673,442	 59,022	 28,338	 9.84	 11.40	 80.10	 28.2

LABASA	 570,471	 44,015	 38,456	 10.02	 13.00	 77.80	 17.9

PENANG	 208,307	 16,345	 8,755	 9.63	 12.70	 79.20	 26.0

TOTAL	 2,095,741	 166,669	 106,928	 9.79	 12.60	 79.60	 25.0

	     	2008 SEASON	 2009 SEASON	 2010 SEASON	 2011 SEASON

MILL	 POCS	 TCTS	 POCS	 TCTS	 POCS	 TCTS	 POCS	 TCTS

LAUTOKA	 10.70	 10.70	 10.19	 14.80	 10.87	 12.20	  9.58	 13.60

RARAWAI	 10.80	 11.30	   9.93	 15.00	  9.90	 15.50	  9.84	 11.40

LABASA	 10.99	 11.80	 10.75	 12.20	 10.19	 14.50	 10.02	 13.00

PENANG	 10.54	 10.80	 10.62	 10.20	 10.58	 11.20	  9.63	 12.70

AVERAGE	 10.79	   11.20	 10.37	   13.40	 10.36	   13.50	  9.79	 12.60

4. CANE QUALITY AND SUGAR PRODUCTION

As per the graph above, Labasa Mill has registered the highest sugar content (POCS) in cane whilst 
Rarawai Mill recorded the best TCTS (tonnes cane to tonnes sugar) ratio for the 2011 season. The 
TCTS was the highest in Lautoka standing at 13.60 followed by Labasa at 13.00 and Penang at 
12.70 with an annual average standing at 12.60 Lautoka mill recorded the lowest POCS at 9.58 
followed by Penang at 9.63 and Rarawai at 9.84. Average POCS was 9.79 for the year.
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5.    HARVESTING GANG PERFORMANCE
Harvesting commenced in the month of June 2011 for all mills except for Labasa which started in early 
July. Cane supply was slow at the start, however, supply picked up later in the season. As usual, supply 
problem was encountered during weekends which have become a norm for some seasons now.

Harvesting and cane supply during the weekends was below par for all mill areas as usual. It 
has become a tradition for cane cutters to take leave during the weekends for sports, festivals, 
religious and social activities.  As growers representatives this is one of the biggest challenges 
that the Council is facing, which is to provide sufficient cane to the mill over the weekends.

Growers are continually being encouraged to relook at ways to see that crushing is not disrupted 
due to this practice.

Table 4.3

MILL	 GREEN CANE	 PERCENTAGE	 BURNT CANE	 PERCENTAGE

LAUTOKA	 463,978	 72.1	 179,543	 27.9

RARAWAI	 483,531	 71.8	            189,911	 28.2

LABASA	 468,357	 82.1	 102,114	 17.9

PENANG	            154,147	 74.0	             54,160 	  26.0

TOTAL	 1,570,013	 74.9	 525,728	 25.1
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6.    OTHER GROWERS SERVICES
The Council continues to provide a wide range of other services to the growers through its 8 cane 
district offices and head office. Services provided by the Council have helped the growers to save 
thousands of dollars. Despite downsizing of the Council, the Administrative Arm continues to strive 
to achieve the ultimate goal for the interest of the registered cane growers of the nation. The types 
of services have increased and so has the number of growers benefiting from the same. Some of 
the key services provided by Council on a district by district basis during the year are shown below.

GROWERS SERVICE AS AT 31ST DECEMBER 2011
PARTICULARS	 RAKIRAKI	 TAVUA	 BA		  LAUTOKA		 NADI		 SIGATOKA	 LABASA	    SEAQAQA	  TOTAL

INCOME TAX RETURN	 148	 142	 179	 163	 228	 114	 416	 138	 1528

VAT RETURN	 2	 -	 -	 16	 2	 4	 5	 7	 36

POWER OF ATTORNEY	 24	 34	 60	 34	 38	 21	 104	 7	 322

WILL	 23	 84	 29	 48	 33	 24	 27	 5	 273

SUBSTITUTE AGREEMENT	 307	 385	 358	 722	 340	 126	 326	 55	 2619

TRANSFER OF REGISTRATION	 17	     -	 30	 20	 12	 1	 6	 -	 86

LAND RENT OBJECTION	 42	 9	 5	 8	 2	 -	 17	 -	 83

GANG DISPUTE	 24	 35	 45	 13	 22	 9	 74	 10	 232

COR AMENDMENT	 37	 35	 71	 16	 43	 5	 27	 1	 235

NEW REGISTRATION	 17	 8	 26	 8	 7	 1	 45	 4	 116

VAT/ TAX  REFUND	 1	 -	 -	 -	 -	 -	 -	 -	 1

CANE ACCESS ROAD	 60	 24	 15	 7	 7	 23	 53	 52	 241

GANG MATTERS	 68	 65	 7	 20	 23	 -	 135	 -	 318

CANE PAYMENT	 99	 267	 60	 26	 149	 90	 5	 191	 887

REVOCATION OF POWER	 7	 -	 19	 11	 13	 2	 16	 5	 73 

OF ATTORNEY	

GANG MEETING	 27	 157	 22	 -	 -	 -	 12	 2	 220

INCREASE HARVESTING	 142	 99	 485	 102	 158	 78	 250	 217	 1531

RATES	

LORRY WHEEL TAX	 109	 110	 257	 182	 179	 33	 161	 118	 1148

RENT APPEAL	 -	 23	     15	 1	 3	 -	 14	 11	 67

BOND	 1	 5	 9	 -	 1	 -	 8	 0	 24
GANG RATIONALISATION	 16	 18	 17	 -	 1	 -	 9	 -	 61

ADDITIONAL TICKET BOOK	 -	 2	 -	 1	 -	 -	 51	 61	 115

BURNT CANE	 46	 7	 5	 6	 2	 -	 17	 -	 83

INDIVIDUAL HARVESTING	 259	 63	 22	 -	 -	 -	 25	 -	 369

SPLIT OF REGISTRATION	 3	 -	 -	 -	 -	 -	 -	 2	 5

WEEDICIDE SALES	 1329	 579	 1193	 1505	 1134	 295	 1451	 647	 8133

CROP DAMAGE REPORT	 2	 -	 1	 7	 11	 -	 -	 -	 21

LEGAL SERVICES	 9	 18	 47	 343	 13	 8	 94	 19	 551

MOGA	 -	 145	 270	 213	 152	 4	 411	 -	 1195

DRAINAGE	 9	 6	 2	 -	 2	 -	 4	 1	 24

SUBSTITUTE DISPUTE	 1	 55	 30	 18	 26	 6	 118	 22	 276

COR REPLACEMENT	 31	 25	 39	 5	 7	 -	 27	 -	 134

GENERAL ENQUIRIES	 4069	 1392	 2166	 852	 1974	 935	 1744	 1299	 14431

TOTAL	 7142	 3792	 5642	 4599	 4842	 1804	 5854	 2874	 36549
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7. LEGAL SERVICES
The Council’s legal department which was established on 3rd February 2003 has continued 
to provide a wide range of legal services to the growers at affordable cost. It is the aim of the 
Management to operate the legal services on user pay concept to avoid any additional burden on 
all growers.
 
During the year various types of services were provided to the cane growers    throughout Fiji and 
the demand for this service is increasing as more growers benefit from the comparatively cheaper 
service.

In August 2011 the council ceased all legal services due to certain legislations which prevented 
Council from providing these services without a Practitioners Certificate. Some of the documents 
got held up at the High Court however arrangements were made through Solicitors who acted on 
behalf of the Council for release of the same. 

DOCUMENTS	 RAKIRAKI 	 TAVUA	 BA	 LAUTOKA	 NADI	 SIGATOKA	 LABASA	 SEAQAQA	 TOTAL

POWER OF ATTORNEY	 25	 34	 60	 34	 38	 15	 104	 11	 321

REVOCATION POWER OF ATTORNEY	 6	 4	 19	 11	 13	 2	 16	 4	 75

AGREEMENTS	 1	 6	 15	 8	 1	 -	 15	 4	 50

TRANSFER	 -	 2	 6	 8	 1	 -	 6	 -	 23

PROBATES & LETTER ADMINISTRATION	 6	 11	 25	 22	 13	 9	 14	 -	 100

DEED	 -	 1	 -	 3	 -	 -	 2	 -	 6

RENUNCIATION	 -	 -	 3	 4	 2	 -	 6	 -	 15

TRANSFER OF CERTIFICATE OF REGISTRATION	 -	 2	 6	 4	 1	 -	 6	 -		  19	

SEARCH	 -	 1	 1	 3	 -	 -	 -	 -		  5	

TRANSMISSION BY DEATH	 1	 3	 1	 3	 6	 3	 5	 -	 22

MORTGAGE/ BILL OF SALE	 -	 2	 -	 2	 1	 -	 2	 1	 8

INSTRUMENT OF TENANCY       	 -	 1	 1	 1	 -	 -	 -	 -	 3

PROVISIONAL TITLE/ LEASE	 1	 2	 5	 5	 -	 -	 1	 -	 14

RECORD OF DEATH/ TRUSTEES	 -	 -	 1	 1	 -	 -	 -	 -	 2

WILL	 23	 84 	 29	 48 	 32	 24	 27	 5	 272 

EASEMENT	 -	 -	 3	 2	 -	 -	 -	 -	 5

TOTAL	 63	 153	 175	 159	 108	 53	 204	 25	 940
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8. WEEDICIDE SALES
The Council facilitates the sale of the following types of weedicides to growers from its district 
offices at cost with marginal handling charges.
•	 Glyphosate 360 ( 5 litres )
•	 Amine 720 (5 litres )
•	 Diuron 80 (1 kg pack)
	
All of these weedicides and agro-chemicals are available from the South Pacific Fertilizers Co. and 
made accessible to all cane growers nationwide from suitably located SCGC outlets in their own 
districts and towns. 

In December 2011 after a mutual agreement between the Council and Corporation growers started 
receiving weedicides on credit basis from all the 8 Council district offices. This arrangement 
has assisted growers who could not afford to control the weeds on their farms due to financial 
constraints. This arrangement is expected to gain momentum and reduce cash handling for growers 
and council as well.
 

9. KNIFE/ FILES / HAND GLOVE SALES
The Council introduced the sale of Knives, files and gloves to growers few years back. This has 
been a very successful deal as the demand has been increasing year in year out with our 2011 
sale recording 1547 sets surpassing the 2010 sale which stood at 1519 sets. The Management 
negotiates the price on an annual basis and tries to give a fair deal to the growers and the prices 
are normally far below the actual market price of similar products.

10. GROWERS RICE SUPPLY
The Fiji Sugar Corporation and the Council once again arranged delivery of rice through South 
Pacific Fertilizers Ltd. SPF provided efficient service at affordable costs. Compliments were also 
received from growers on the quality of rice supplied.

11. FERTILIZER
The price of fertilizer continues to be a topic around all growers meetings. As noted the price of 
fertilizer remains an all time high of $45.59 per bag however the Government has been subsidizing 
it by $14.09 per bag. Growers pay at the rate of $31.50 a bag. The Council is thankful to the 
Government for its continued support for the sugar industry.

12. LTA CONCESSIONS
The Council has been closely associated with the various districts cane lorry associations and at 
their request has been having successful negotiations for concessions of LTA regulations on cane 
Lorries such as waiver of wheel tax, reduction in road tax levy and minor infringements. The lorry 
association members are mostly growers and these costs has been very high compared to the 
income for the six monthly operations during crushing. The Council is indebted to the Government 
and LTA for their continuous support.
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The launching for Viti Levu was held on the 03rd October 2011 at the SCGC Hall by the 
Commissioner Western, Cmdr Joeli Cawaki. Growers from all cane growing districts of Viti Levu 
were present for this inaugural occasion. It is envisaged that Viti Levu Mills would be certified in 2012.

13. FAIRTRADE CERTIFICATION
Official Launching Of Fair-Trade
Fair-trade Initiative for Labasa growers was launched by the Prime Minister and the Minister for 
Sugar in June 2010. Following successful certification Labasa Cane Producers Association (LCPA) 
have received their share of proceeds from the 2010 and 2011 season sugar produced at Labasa 
Mill. 
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YEAR	 2005	 2006		  2007		  2008		  2009	 2010	 2011
LEVY	  $883,384	  $910,510	  $1,058,538			  $870,879		  $992,691		  $600,000	 $600,000
PRODUCTION	 2,788,740	 3,225,551	 2,478,853			  2,321,783		  2,246,722		  1,778,014	 2095741
LEVY/ TONNE	 $0.32	        $0.28	        $0.42	       	$0.38		  $0.44		  $0.34	 $0.29
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14. COUNCIL LEVY
The Ministry of Sugar approved an Administrative Budget of $600, 000.00 for the 2011 financial 
year. The cane production for the year was 2,095,741 tonnes resulting in a chargeable levy of 0.29 
cents per tonne of cane produced in the season.

Table 15.1 Last 7 years Annual Levy and Cane Production

The Council Levy per tonne is based on the size of crop each year and a decline in crop will 
result in a marginal increase in chargeable levy. The Budget of the Council has been maintained at 
$600,000.00 for the last 2 years. Due to a slight increase in crop size the levy for 2011 stood at $0.29 
compared to $0.34 in 2010. If the prodution was maintained at 3.5million tonnes, the levy would 
have been only $0.17 per tonne for 2011. All the expenses are very well managed within the budget.

15. Cane Development Revolving Fund (CDRF)
Government as in previous years provided $6m for the Crop Development project with a view to 
increasing the production. Grants given out for cane planting in the past had been futile as there was 
no significant increase in crop.  The Stakeholders then decided to turn the grant into a revolving fund 
to enable growers interested to plant cane to get interest free loan. This would enable the growers 
to take some ownership and the loan would be recouped slowly and the funds could be reutilized. 

It was decided that a further $3m be allocated by the SCGF and the entire funds controlled by 
the stakeholders. Criteria was set for the fund where a minimum of $1000/acre or $2500/ha be 
provided to a grower on an interest free loan via SCGF. There were other conditions attached and 
was to be overseen by all the stakeholders who were tasked to do different tasks in the CDRF. 
The Council was given the task of following up on compliance to cultivation of different varieties, 
certification of land preparation/ planting and monitoring of field activities.
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