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• To be the pro-active 
grower representative 

organization, that strives to 
serve the interests of the 

cane growers of Fiji. 

 

OUR 
VISION 

• The Sugar Cane Growers Council is 
committed to providing effective 
representation, leadership and 
services to the cane growers in order 
to secure long term viability for them 
in the industry. 

 

OUR MISSION 

• To effectively represent the interest of the cane growers as 
stakeholders in all aspects of the industry. 

• To actively pursue and encourage the development of a sustainable 
and viable sugar industry. 

• To take necessary measures to provide services to the cane growers 
to better facilitate their cane farming activities. 

• To explore ways and means to reducing cost and increasing 
productivity and yields for the cane growers through better utilization 
of their existing resources and adopting best practice methods 
which would encourage and facilitate this. 

• To conduct research and collect data in respect of cane farming 
activities and other related areas. 

• To inform and educate the cane growers and the community on the 
issues relating to cane farming and the industry. 

• To represent the growers and make investment on their behalf in 
areas related to the activities of cane growing and sugar 
manufacture. 

• To participate actively and maintain a strong interest in the 
marketing of our sugar and to keep the cane growers well informed 
of developments, market-related issues and trends in the 
international markets. 

• To represent growers interest, both collectively and individually on 
matters relating to cane farming and their obligations to the industry 
and seek redress for their legitimate grievances through the 
appropriate authorities. 

 

       OUR OBJECTIVES 



 

    2   SUGAR CANE GROWERS COUNCIL- ANNUAL REPORT- 2018   

 

TABLE OF CONTENTS 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 



 

    3   SUGAR CANE GROWERS COUNCIL- ANNUAL REPORT- 2018   

 

 

 
 

 
Tuesday, October 1, 2019 

  
The Honourable Prime Minister and Minister for Sugar 
Office of the Prime Minister 

Government Buildings 
SUVA 

 

Dear Sir, 

RE: SCGC Annual Report 2018 

 

Pursuant to the requirements of Part IV Section 54 (3) of the Sugar 
Industry Act, 1984 together with Section 28 Sugar Industry (Amendment) 

Act 2015, we are pleased to submit the Annual Report on activities and 
audited financial accounts for the year ended 31st July, 2018. 
 

The Council changed its reporting period from 31st December to 31st 
July. As a result, the 2018 Annual Report is prepared for the period from 

1st January 2018 to 31st July 2018. The reason for this seven months’ 
report is due to Council aligning its fiscal year end to that of the 
Government of Fiji. 

  
We wish to take this opportunity to thank you and the Government for 

your on-going support and assistance.  
 

 
Chief Executive Officer 
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       Message from the Chief Executive Officer                       

           It is with pleasure that I present to you Sugar Cane Growers Council’s 2018 

            Annual Report, Mr. Sundresh Chetty, CEO, SCGC 

 

 

 

 

The Sugar Cane Growers Council (SCGC) is committed to the highest 

standard of business integrity, transparency and professionalism in all its 

activities to ensure that the affairs of the Council are managed ethically 

and with responsibility to enhance best value for all stakeholders. 

The Council undertakes to set, implement and monitor a high degree of 

performance and carry out its activities in a transparent manner in 

accordance with the Government policy and to offer a value for money 

to its stakeholders. 

Members of the Council comply with the code of good governance in 

improving the standard of Management in order to reduce costs and 

better resource utilization.  

In accordance with the organization’s mission statement and core values, 

the Management team is totally involved in delegating responsibility and 

giving the training to its team members to maintain a continuous 

improvement in quality and growers’ satisfaction. 

The Council once again acknowledges the tremendous Government 

support and the comprehensive reform programs being implemented. 

Like 2017 season, the financial support for the Sugar Sector was once 

again in excess of $60m that included subsidies for fertilizer, weedicides, 

cane development, cane access roads, cane harvesters, farm tractors 

and implements, bore holes, land lease premiums for new incoming 

growers and cane transfer cost for Rakiraki district growers from Penang to 

Rarawai Mill. Funds are also allocated to the Council for its operating and 

administrative expenses for providing grower services in the cane belt 

areas. Growers are no longer required to pay levy from the cane 

proceeds which is a big relief for them. 

In addition to the above the Government in its 2018/2019 National Budget 

announced a minimum guaranteed price of $85 per tonne of cane for 

the three season of 2018, 2019 and 2020. This has definitely brought back 

the confidence of the growers which had eroded over the years. 

The SCGC will continue to work closely with the Government and all the 

other stakeholders to ensure long term sustainability and viability for the 

growers in the sugar cane industry. 
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SUGAR CANE GROWERS COUNCIL STAFF 2018  

SERVING THE CANE GROWERS OF FIJI 
 

 

Head Office 
Management & 

Staff 

Staffs of Labasa 
Mill Area Staffs of 

Rarawai/Penang Mill 
Area 

Staffs of Lautoka 
Mill Area 
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1.0 ABOUT SUGAR CANE GROWERS COUNCIL

Sugar Cane Growers Council (SCGC) was established under the Sugar 

Industry Act, 1984 with specific functions to protect and further the 

interests of registered cane growers. It is the peak Cane Growers’ 

organization representing the interests of all registered Cane Growers in 

Fiji. The Council consists of 9 members appointed by the Minister for Sugar. 

The operations of the Council are managed by the Chief Executive 

Officer with the assistance of 25 staff members. The major functions of the 

Council are to take all steps as it may consider necessary for the 

protection and development of the industry and of the interests of 

registered growers. The SCGC remains the sole legal representative body 

of the Cane Growers in Fiji. All Cane Growers in Fiji are automatically 

members of the SCGC.  

 

1.1 OUR GOALS 

The Council shall take all reasonable and necessary steps to protect and 

develop the Industry and the interests of the registered growers, and in 

particular: - 

 encourage and promote cooperation among registered growers, and 

between registered growers and other engaged in the Industry;  

 remove or provide redress of all legitimate grievances of registered 

grower in any particular sector, district or mill area; 

 provide registered growers with goods and services relating to the 

business of cane- growing;  

 establish, hold and administer funds for the benefits of registered 

growers;  

 encourage and promote research and education with a view to 

improving the efficiency and productivity of registered growers and to 

collect, record and distribute information of value to registered 

growers; and 

 perform such other functions as may be assigned to the Council by 

this Act or any other written law
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2.0  ABOUT THE GROWERS 

 The past year has been a challenging one for the cane growers, the 

millers and wider Sugar Industry community of Fiji but our resilience and 

unity amongst stakeholders carried the Industry forward. While the 

weather and the world sugar price put a dip in production and 

profitability, through cooperation and dedication amongst stakeholders 

we are meeting our obligation. Over 200,000 people of Fiji are directly or 

indirectly dependent on the Sugar Industry. There are about 16,631 

registered cane growers, and 1,884 harvesting gangs however close to 

13,000 growers actively grow cane individually running very small family 

cane farms (an average of 4 hectares/ 10 acres), with the majority 

producing less than 300 tonnes per year. Over the years, the growers have 

been facing a lot of challenges that have led to many farmers move to 

urbanized areas in the quest of easier and better jobs.  Currently most of 

the farm areas are efficiently utilized by farmers of older generation (Fifties 

to Sixties). Majority of younger generations have left to attend the 

universities and obtained white collar jobs in the town areas. Most growers 

plant and harvest manually, using hired labourers (casual) at a higher 

cost. Mechanization is now being developed: besides the importance of 

such an investment, small-scale farming and difficult terrains are not 

appropriate to mechanization. Growers confidence is building up with the 

continued support from government through guaranteed price of cane 

at $85 per tonne for the next three seasons beginning 2018 and through 

grants and subsidies to minimizing the cost of production for the cane 

growers. 
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2.1  SOME OF THE CHALLENGES FACED BY THE 

GROWERS: 
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Shortage 
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from 
younger 

generation 

Ageing 
group of 
growers  
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lease expiry, 
high rental 
premium, 
lengthy 

lease 
processing 

time   

Adverse 
Weather 

Lack oif 
irrigation 
facilities 

High Farm 
input cost 
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and 
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development 
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Small farm 
sizes are 

not 
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3.0  OPERATIONS REVIEW 2018 

 

3.1   ACTIVITIES REPORT 2018 

The Management of the Sugar Cane Growers Council takes pleasure in 

presenting its 2018 Report on Activities. 

3.2  WEATHER 

The weather pattern for most part of the year was very unpredictable due 

to climate change. First three months was very wet with many places 

experiencing frequent flash flooding’s that affected the sugarcane crop. 

Two tropical cyclones, Keni and Josie also entered Fiji waters and caused 

significant damage to the crops especially in the northern division. This 

was followed by prolonged dry spell with most centers receiving below 

average rainfall. 

According to Fiji Meteorological Services a number of places around the 

cane belt went into a meteorological drought conditions in July 2018 

which affected the grass land and the crops. In many sectors sugarcane 

crops also dried or showed signs of water stress which affected the crop 

yield. The prevailing weather pattern also prevented growers from 

planting new crop and this would impact the crop for the 2019 season. 

 

Pictures of TC Josie and TC Keni 
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3.3 2018 CROP 

The pre-crush estimate for 2018 was 1.863million tonnes which was later 

reviewed to 1.747million tonnes after the cyclones and floods. The 

prolonged dry spell since June 2018 had adversely affected the crop and 

the estimate is expected to further drop in the August 2018 crop review. 

Mill 2018 Pre-Crush 

Estimate 

Revised Crop after 

cyclone 

Lautoka 473,500 437,000 

Rarawai 520,200 474,200 

Labasa 719,500 695,500 

Penang 150,500 131,000 

Total 1,863,700 1,747,700 
 

Table 3.4 CANE PRODUCTION 2010 - 2017 

 

 

 

District/ Mill 
2010 2011 2012 2013 2014 2015 2016 2017 

Lautoka 281,071 209,240 177,396 229,365 230,457 148,002 193,166 193,166 

Nadi 262,212 213,783 169,638 247,193 206,644 156,936 169,436 169,436 

Sigatoka 100,258 67,439 58,619 77,655 83,964 67,342 66,949 66,949 

Lautoka Mill 

Total 

643,521 490,462 405,652 554,213 521,065 372,280 429,551 429,551 

Rarawai 484,243 325,115 360,996 434,458 384,458 217,292 312,979 312,979 

Tavua 189,199 140,205 137,830 118,556 106,334 51,578 94,881 94,881 

Rarawai Mill 

Total 

673,442 465,320 498,826 553,014 490,792 268,870 407,860 407,860 

Labasa 425,284 313,973 429,243 418,106 515,760 502,969 527,503 527,503 

Seaqaqa 145,187 99,310 116,911 126,242 146,840 150,384 148,227 148,227 

Labasa Mill 

Total 

570,471 413,283 546,154 544,348 662,600 653,353 675,730 675,730 

Penang Mill 

Total 

208,307 177,832 159,720 180,571 170,130 91,806 118,231 118,231 

 

GRAND TOTAL 

 

1,778,014 

 

2,095,741 

 

1,546,897 

 

1,610,353 

 

1,832,146 

 

1,844,587 

 

1,386,309 

 

1,631,372 
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4.0   CRUSHING SEASON- 2018 

4.1 COMMENCEMENT AND TERMINATION DATES & SEASON LENGTH – 2018 

All the mills commenced crushing on the following dates: 

 Lautoka Mil  - 3rd July 2018 

 Rarawai Mill - 17th July 2018 

 Labasa Mill        - 19th June 2018 

Harvesting preparation and commencement of crush was generally slow 

in all mill areas. Labasa mill commenced with few teething problems 

which later settled down. The cane supply in Labasa improved compared 

to 2017 season and as a result the mill had recorded less stoppage. 

Lautoka mill also encountered some serious mechanical issues in the first 

two weeks of crush that led to long stops. This led growers and lorry 

operators to voice their concerns with SCGC, Government and the 

media. After Government intervention, FSC agreed to compensate the 

affected lorry operators and the growers with $2 and $3 per ton 

respectively. The cane supply in 2018 had significantly improved in 

comparison to 2017 season. The influx of mechanical harvesters and 

growers taking advantage of dry weather for harvesting had contributed 

to consistent cane supply. However, some growers and gangs still faced 

difficulty in securing cutters. Council encouraged growers to take 

advantage of favorable weather conditions while harvesting season was 

in progress and to ensure all harvestable cane is cut and delivered to the 

mills. 

Early in the season, indiscriminate cane burning became a huge concern 

to growers especially in Viti Levu. This forced some growers to pay very 

high harvesting rates to get the burnt cane harvested within seven days. 

The Council staff and management were also instrumental in mobilizing 

harvesting gangs and mechanical harvesters to assist those gangs and 

growers who were lagging behind.
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4.2       GROWERS BUNDLED MICRO INSURANCE SCHEME 

 

The bundled insurance has a combined cover limit of $10,000 per insured 

person for a cost or premium of $52 per year. The premium would be paid 

over three years by SCGF as an aggregator in an effort to explain and 

instill the benefits of being protected by insurance and to encourage 

growers to take up insurance themselves upon completion of this term. 

SCGC and FSC have also pledged their support to SCGF and contributed 

$10,000 each towards the annual premium. 

 

 

 

 

 

 

 

 

 

 

On the 5th day of March 2018, a combined workshop was organized 

between SCGF, SCGC, FSC and Fiji Care to train the staff on the grower’s 

bundled micro insurance to enable them to carry out awareness and 

assist growers in their registration process. Since July 2017 till July 2018 there 

were 64 claims amounting to $249,000.00. These includes house fires, 

death and funeral claims. 
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4.3    CANE ACCESS ROADS  

The Cane Access Road (CAR) maintenance works in all the mill areas 

progressed as expected. As at 31st of July 2018, 94 percent of roads were 

completed. The CAR project was administered by FSC, however, SCGC 

assisted by monitoring, attending to grower request, disputes and 

rectifying issues that ascended as the work progressed. The table below 

shows the number and the kilometres of roads repaired in each mill area: 

 

Together with the repair and maintenance of the cane access roads, a 

number of road committees were assisted either with culverts or building 

of new crossing along the cane access roads. 

 

 

    

    

Mill Road Length 

(Km) 

No. of road repaired  Total Cost 

($) 

Lautoka 1,162.7 851 1,115,754 

Rarawai 1,087.3 726 1,342,640 

Labasa 925.0 1,042 1,640,990 

Penang 371.2 427 579,744 

TOTAL 3,546.2 3,046 4,679,128 
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4.4     SMALL GRANTS SCHEME 

Sugar Cane Growers Council (SCGC) administered and facilitated the 

Small Grant Scheme program to individual growers. Growers were 

assisted in filling the grant application forms through Councils eight 

district offices and SCGC on behalf of the growers lodged the 

applications with Ministry of Sugar. Based on the approval received 

from Ministry of Sugar, SCGC issued purchase orders to approved 

suppliers to facilitate delivery of commodities. The project was 

implemented with strict monitoring to prevent abuse of grant funds. 

Payments were only raised upon verification and successful 

completion of every purchase order. As at 31st July 2018, SCGC had 

received a total of 217 approved applications from Ministry of Sugar 

with a total value of $978,925.13. A total of 194 committed Local 

Purchase Orders (LPOs) were issued with a total value of $885,141.90. 

However, a total sum of $226,231.95 was utilized from the SGS Grant 

account for the 56 completed transactions up to 31st July 2018. 

 

 

 

 

 

 

 

 

Staffs at the Labasa district serving growers under Small Grant Scheme 
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4.5     COOPERATIVE TRAINING 

SCGC in collaboration with Secretariat of Pacific Community (SPC), 

European Union, Department of Cooperative from Ministry of Industry, 

Trade and Tourism organized ten training sessions for Cane Growers 

Cooperatives officials across the entire cane belt area in Fiji. The key 

topics covered in the training were as follows: 

 Understanding the principals of cooperatives. 

 Understanding the management and leadership in accordance 

with the Cooperative Act. 

 Understanding the roles, responsibilities, limitations and rights as 

prescribed in the Cooperative Act. 

 Record keeping, Preparation of budget and Finance 

management. 

This capacity building training for the cooperative members was aimed at 

empowering members to switch from manual field operations to 

mechanical including harvesting and to raise cane production to a 

sustainable level. Council has also been conducting awareness amongst 

growers on mechanization and encouraging growers to form 

cooperatives. Once cooperatives are registered, members can access 

loan under the cooperative for purchase of farm machinery which would 

be either difficult or impossible for individual growers.  Many participants 

after attending the training have said that they are now better equipped 

to run the daily affairs of the respective Cane Growers Cooperatives. 
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4.6    STAFF TRANINING 

In order to expedite acquisition of the knowledge, skills, and abilities 

required for effective job performance, training of employees is essential. 

A two-days training session for all SCGC staff was conducted at SCGC hall 

in Lautoka from 1st to 2nd June 2018. The management conveys its 

appreciation to the executives of FRCS, SIT, SRIF, iTLTB and FNU for 

providing resource personals who deliberated on topics associated with 

Councils daily operations. The training has empowered the staff with 

knowledge and skills for service delivery to the cane growers across the 

nation. Training of staff is also ongoing whereby on job training is provided 

by the supervisors to their subordinates.  
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4.7 MECHANICAL HARVESTING 

Cutter shortage and demand for exorbitant rates by manual cutters are 

the major challenges faced by growers in the Sugar Industry. The 

formation of Growers Cooperatives, Government's support to 

Cooperatives and investments done by Fair-Trade organizations and FSC 

has greatly assisted the industry in moving towards mechanization. This 

year 60 mechanical cane harvesters are operated in Fiji and it has 

significantly impacted on the daily cane supply to the mills. However, 

most of the harvesters are still being underutilized due to inefficient 

transport system of billet cane to the mills, fields are not aligned for 

mechanized harvesting and lack of coordination due to poor 

organization of harvesting unit. Improvements are expected in the near 

future as the new system of harvesting is adopted and streamlined. 

 

 

 

 

 

 

 

4.8       LTA CONCESSIONS ON CANE LORRIES 

The Council once again initiated with LTA and the Hon. Minister for 

Infrastructure and Transport requesting for similar concessions/exemptions 

as provided to the lorry operators in the past years. An agreement was 

reached amongst the stakeholders with the objective to encourage the 

promotion of mutual cooperation and to assist the lorry operators in the 

provision of exemptions of wheel tax, partial exemption of the road user 

levy, concessions on weight limits and of minor infringements for the 

period of 2018 cane crushing season. The MOU was finalized and signed 

on 6th June 2018 at FFA house conference room in the presence of Hon. 

Minister for Infrastructure and Transport Mr. Praveen Kumar Bala. The 

signatories to the MOU were FRA, LTA, SCGC, FSC and FCLTA. This was 

the first time that FRA had become a partner in the MOU. 
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4.9      LEGAL SERVICES 

SCGC provides a range of legal services to the cane growers at a very 

affordable cost. The number of legal services provided in the year 2018 

increased by approximately 20% compared to previous year and is 

increasing gradually. All legal services listed below are provided with only 

disbursement cost. 

 Powers of Attorney 

 Revocation of Power of Attorney 

 Probates 

 Last Will & Testament 

 Crop Lien 

 Mortgage 

 Transfer of Properties- Certificate of Title, Leasehold lands (state 

lease, iLTB) Cane contract Transfer 

 Letters of Administration 

 Letters of Administration De Bonis Non  

 Discharge of Mortgage 

 Discharge of Crop Lien 

 Transmission by Death 

 Deed- Family deeds, Deed of Renunciation etc 

 Sales and Purchase Agreement 

 Instrument of Tenancy 

 Record of Death 

 Caveat 

 The total number of growers served in 6 months were 644 for legal service 

as depicted in the chart below: - 

 

  

 

 

 

 

 

4.10 OTHER GROWERS SERVICES 

The Council continued to provide a range of services to the growers through its 

eight district offices and head office. Some of the key services provided during the 

seven-month period are tabulated below: 
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 Activities (January 2018 to July 2018) Report 
 

 

 

Growers Services RakiRaki Tavua Ba Lautoka Nadi Sigatoka Labasa Seaqaqa Total

Consultations Meeting 18 38 31 42 87 10 99 23 348

Weedicide Sales/Distribution 2812 1572 4056 1255 1805 722 3928 1700 17850

IncomeTax Return 647 382 488 284 90 182 1147 241 3461

Substitute/Cutters Agreement 38 91 120 69 87 26 238 52 721

MOGA 6 11 85 1 206 2 2 0 313

Increase Harvesting Rates 118 101 304 43 66 21 42 64 759

Lorry Wheel Tax Declaration 71 56 196 106 111 22 139 68 769

CPG Verification 296 117 1325 267 609 270 454 5 3343

Cane Payment 125 146 14 34 31 18 266 50 684

Cane Access Road 183 83 37 148 324 58 265 24 1122

Knife Sale/Distribution 13 35 21 14 32 9 6 6 136

Individual Harvesting 27 16 4 1 0 0 0 0 48

Additional Ticket Book 0 0 0 0 0 0 47 48 95

VAT returns 2 3 2 18 0 8 1 10 44

COR amendment Application 34 8 41 43 7 17 27 27 204

New Registration 7 0 25 28 9 11 56 10 146

Substitute Dispute 1 34 2 2 1 5 34 0 79

Burnt Cane Report 4 4 0 0 1 0 6 1 16

Legal Services 98 162 21 121 53 98 70 21 644

Transfer of Registration 9 24 24 15 6 15 15 1 109

Gang Disputes 14 9 0 0 2 2 32 1 60

COR replacement 7 4 7 48 0 2 6 1 75

Gang Matters 72 12 0 1 48 25 50 18 226

Land Rent Appeal/Renew 195 51 3 17 2 10 6 0 284

Land rent object/Transfer 0 14 1 10 0 33 6 0 64

Crop Damage Report 7 37 11 2 18 67 43 0 185

Gang Rationalization 37 23 0 25 0 0 0 2 87

Drainage Report 282 122 28 36 0 4 195 8 675

Split Registration 3 2 0 24 1 2 7 4 43

Harvesting Bond 0 0 0 0 0 0 0 2 2

General Services/Enquires 1804 931 589 736 1469 244 1051 1978 8802

Co-operative Traning 4 10 42 26 10 6 31 8 137

Small Grant Scheme 1437 522 1393 47 850 174 1674 278 6375

Sugarcane Care Assistance Scheme 1260 604 874 66 336 108 245 555 4048

Total 9631 5224 9744 3529 6261 2171 10188 5206 51,954
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COMPOSITION OF THE COUNCIL 

The Council consists of the following persons who were appointed by the 

Minister for Sugar: 

(a) Two e l ected representatives from each of the following Cane 

Producers’ Associations— 

 

(i) Rarawai and Penang Cane Producers’ Association   

- Mr. Jai Ram Khelawan 

- Mr Josefa Cagimaicama 

(ii) Labasa Cane Producers’ Association  

- Mr. Pradip Kumar 

- Mr. Prakash Chandra 

(iii) Lautoka Cane Producers’ Association 

- Mr. Parbindra Singh 

- Mr. Nand Kishore 

(b)  The Commissioner for the Western Division 

  Mr. Manasa Tagicakibau 

 

(c)  The Commissioner for the Northern Division 

   Mr. Jovesa Vocea 

(d)  And a representative of the Ministry 

  Director Sugar Industry – Mr. Sanjay Kumar 

 

COUNCIL MEETING 

The Council had regular meetings during the year to deliberate on policy issues 

for SCGC and issues pertaining the Sugar Industry such as cane planting, 

harvesting and transport, milling operations, cane quality and sugar marketing. 

Council also deliberates on challenges and concerns raised by the growers and 

tries to find gracious resolution to develop sustainable sugar industry. 
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COUNCIL MEMBERS 

 

  

Mr. Sanjay Kumar, Chairman 
(Ministry of sugar) 

Cr. Jovesa Vocea, Commissioner 
Northern Division 

Cr. Manasa Tagicakibau 
Commissioner Western Division 

Cr. Josefa Cagimaicama 
Rarawai/Penang Cane Producers 

Association 

Cr. Prakash Chandra Labasa Cane 
Producers Association 

Cr. Parbindra Singh, Lautoka Cane 
Producers Association 

Cr. Pradip Kumar Labasa Cane 
Producers Association 

Cr. Jai Ram Khelawan 

Rarawai/Penang Cane Producers 
Association 

Cr. Nand Kishore Lautoka Cane 
Producers Association 

Mr. Sundresh Chetty, Chief 
Executive Officer 

Mr. Sunil Deo Chaudhary, 
Secretary 
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