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Appendix One

Written Response by Fiji Ports Corporation
Limited
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Appendix Two

Verbatim Report



STANDING COMMITTEE ON

SOCIAL AFFAIRS

Presentation by: Fiji Ports Corporation Ltd (FPCL)

---------------------------------------------------------------------------------

[Verbatim Report of Meeting]

HELD IN THE
COMMITTEE ROOM (EAST WING)
ON

MONDAY, 15TH JULY, 2019




VERBATIM NOTES OF THE MEETING OF THE STANDING COMMITTEE ON SOCIAL
AFFAIRS HELD IN THE SMALL COMMITTEE ROOM (WEST WING). PARLIAMENT
PRECINCTS, GOVERNMENT BUILDINGS, ON MONDAY, 15TH JULY, 2019 AT 1.41 P.M.

Interviewee/Submittee: Fiji Ports Corporation Limited (FPCL)

In Attendance:

1) Mr. Roshan Abeyesundere  : Chief Financial Officer

2) Mr. Laisiasa Gonewai : Acting Chief Operating Officer
3) Ms. Karalaini Tukana :  Board Secretary

4) Mr. Anare Leweniqila . Human Capital Service Officer

MR. CHAIRMAN.- Thank you, Honourable Members and once again, welcome.

Also, on behalf of the Standing Committee on Social Affairs, I would like to welcome the Chief
Financial Officer, Mr. Roshan Abeyesundere from Fiji Ports Corporation Limited; we also have Mr. Anare
Leweniqila who is the Acting Chief Operating Officer, welcome, Sir; and also Karalaini Tukana; and
Laisiasa Gonewai, welcome.

Honourable Members, for your information, the team is here to present to the Committee in regards
to the 2017 Annual Report.

For your information, we have gone through the Report page by page, and then we have formulated
the questions which have been sent to you. We have received your written response which is with us. 1 will
request you to take us through all the questions and then after your presentation, 1 will ask our Honourable
Members for supplementary questions.

So, thank you very much for your time and welcome. 1 will now give the time to you to do your
presentation. Thank you.

MR. R. ABEYESUNDERE.- Mr. Chairman and Honourable Members, thank you for giving Fiji
Ports Corporation Limited the opportunity to come and present on our 2017 Annual Report.

Question No. 1: What are the functions of the Fiji Ports Corporation Limited; and elaborate
on its organizational structure?

We are a very, very strategically important organisation. Qur vision is:

“To be the maritime gateway in the Pacific Region through facilitating waterborne transportation,
trade and commerce.”

We have a strong vision:

“To develop, maintain and improve key seaport and ship repair facilities to enhance the economic growth
and prosperity of Fiji - through our 100 percent subsidiary company, Fiji ships and heavy industries.”

We have some very significant core values which we practice very vigorously across the
organisation which we could talk through later in the presentation. Now, 1 hand over the presentation to
our Acting Chief Operating Officer as well as the Harbour Master to take you through our functions.
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MR. L. GONEWAL- Thank you, Honourable Members. Fiji Ports have five declared ports, which
are managed by FPCL. The four major ones are:

1) Suva;

2)  Lautoka;

3) Malau; and

4)  Levuka; and

5)  Wairiki is a special port for woodchips.

Suva Ports:

| |
Handles 54 percent of the total Fiji’s export and import cargo;

Comprised of 72 percent containerised, 25 percent both liquid & dry bulk and rest non-containerized.

Likewise Lautoka:
| |

Handles 42 percent of the total export and import;

L]
Comprised of 38 percent containerised rest 62 percent liquid and dry bulk cargo.

Malau (Our third major port):
u
Handles 3 percent of the total cargo throughput;

L]
Comprises of 49 percent liquid bulk and 51 percent of dry bulk.

Levuka (A fishing port):
|

Handling 0.22 percent of the total import and cargo export.

This constitutes 70 percent of trozen fish for the government-owned tuna canner with the balance being
liquid bulk.

Wairiki (Specialised for woodchips):

A dedicated woodchips terminal, commenced operations in 2012, export for woodchips for Japan and
Chinese markets.

Second Tier Ports and Local Wharves: Our Second Tier Ports are Wairiki and Rotuma. Wairiki
commenced operations back in 2012 and is a private-owned infrastructure under Tropik Pine of Fiji.

The Local Wharf in Rotuma started back in 2010 and handles most of the Regional Shipping
Routes, mainly, Tuvalu and Kiribas through to Micronesian countries.

Our Local Wharves, mainly the Suva Wharves: include Mua-i-Walu 1, dedicated for fishing
vessels; and Mua-1-Walu 2, facilitates most of the larger passenger vessels going in from Suva out to the
Northern and Eastern Islands in the Lau Group.

For the Lautoka Local Wharf, we have two sites: one is under FPCL, which services the small
islands in the Mamanuca and the Yasawa Islands; the second site is under the Fisheries Department, which
caters for the local fishing industry.
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Suva, Lautoka, Levuka and Malau Port Boundaries: These port boundaries fall under Fiji Ports’
jurisdiction, under the Sea Port Management Act. We conduct patrol and surveillance within these boundaries.
Any illegal activities are being reported to border securities and penalty fines are also issued if anyone is caught
conducting illegal activities and also conducting any sort of oil pollution. So, that being said, Fiji Ports
Corporation Limited has an enforcement arm and a security department under the International Ship and Port
Security (ISPS) which looks into the port boundaries and enforces its responsibilities and objectives.

For our Organisation Chart, I will now hand over to Mr. Roshan.

MR. R. ABEYESUNDERE.- Thank you, Acting Chief Operating Officer. We have evolved over
time in our organisation and we have also done a lot of systematic changes to improve efficiencies and
then we have centralised the chart functions. Our Human Capital Services Officer, Mr. Anare Leweniqila,
who is here has oversight on our Fiji ships, in particular, and IT. We have also centralised it so that we can
have the IT infrastructure across the entire organisation.

So, over time the organisation has evolved and even in 2019, we are now taking it to another level
which I could talk about as part of another question. Mr. Chairman, let us move on to Question No. 2.

Question 2: Elaborate on the relationship between the Fiji Ports Corporation Ltd (FPCL), its
subsidiary, the Fiji Ship & Heavy Industries Ltd. (FSHIL) and its associate company, the Fiji
Ports Terminal Limited (FPTL)?

FPCL is 41 percent-owned by the Government; 39 percent-owned by FNPF; and 20 percent by
Aitken Spence. We also own 100 percent of our shipbuilding and repair facility - Fiji Ships & Heavy
Industries Limited. As part of the divestment, some time ago we would know that the Terminal Operator
has divested to Aitken Spence 51 percent, but yet we have 49 percent control over the Terminal.

Our functions mainly are Harbour Master functions, pilotage, tugboat functions, mooring,
unmooring, dredging, port security, vessel traffic management, cruise liner services, repairs and
maintenance of the infrastructure, shifting, incinerating, weighting, supply of water and shore power, waste
management, container cleaning, bunkering and pollution prevention.

Mr. Chair and Honourable Members, it may be worthwhile to note that we have a very humbling
situation when it comes to piloting in the Pacific Region. The other countries do not have sufficient
professionally trained pilots to bring these big ships in and out of their countries” ports but Fiji, we are very
blessed, I would say, extremely blessed.

Under Captain Lai, we have almost 11 trained pilots, and not only that because piloting is a core to
bring those big ships safely into the wharf and take it back again.

In the Lautoka Port, we have Captain Peni Jiko as our Harbour Master and we have Captain Mosese as
the Deputy Harbour Master, both are Class | pilots. What that means is that, any size of ship they are able to
bring it in. Similarly, Suva Harbour Master, Captain Lai can bring in any size of ship into our port and take it
safely outside which is very humbling because we know from our other brother and sister nations around the
Pacific, they are struggling to maintain capacity so we have achieved quite a lot in that space.

FPTL (the associate company) does the stevedoring, cargo-handling machinery, storage, receiving
and delivery of the containers. Then, of course, we have the other subsidiary which does the shipbuilding
operations. Mr. Chair, can I move to the next question.
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Question 3: Provide further information on the financials, reporting channel, and the
Board members of FPCL’s associate company?

[ have already touched that. That point - 51 percent-owned by Aitken Spence and 49 by the
Corporation and their directors are given there. The next set of questions, for time sake, | have put quite a
number of questions together. These questions include;

Question 4: Inform the Committee on the key challenges FPCL faces whilst trying to
achieve its strategic objectives and how it is planning to overcome these challenges.

I will go through and spend some time because I think that 1s an important thing, Mr. Chair, for
the Committee to know about our challenges, and in light of the increasing number of vessels into our
ports and how are we coping with those challenges.

Question 17: In light of the increasing number of vessels in our ports each year, what
challenges does FPCL face with respect to infrastructure and staffing and how has it
managed to resolve these challenges?

Question 29: What have been some of the challenges regarding the implementation of
FPCL's Risk Management Policy?

One of our key challenges as you are aware is the aging infrastructure of our ports. It is very significant so
over the years, we have done a lot of assessments. In another question, I will give more details on what are the
projects as per the 2017 Annual Report, we have elaborated and done that very successfully in the 2018 Annual
Report. Also, we have taken it to another step further. So as we are dealing with 2017, we have undertaken a lot of
wharf assessments and looked at risk matrixes because evervthing is to do with the return and investment risk as
well. So we have cleared a lot of space so that more containers can be handled in Lautoka.

We are taking that to another level to develop our infrastructure in Lautoka, especially because we
want to very quickly get into a cargo ports separation for Suva. As you know, the Suva Port is in a very
strategic location, so we want to convert the Suva Port to a Tourism Port like for cruise ships (which is in
another question which 1 will cover in detail), and then migrate the Suva Port into a specialised cargo
location (which is dealt with in detail in some of my other response to questions).

What we also would do is to change the organisation capacity. We are partnering with a local
consultancy company and looking across all functional areas to improve our efficiency, Mr. Chairman and
Honourable Members. Because we had a culture that everyone gets a bonus in the past, but going forward,
the Board of Directors are very conscious that we put in a very robust mechanism. We have already put
that in place for the 2018 financial year. We will fine tune it in the 2019 financial year so that, for example,
each role has to demonstrate what are the key projects or key value drivers that they have provided in that
section. We have documented in a PMS System, where our Human Capital Services Manager, in another
question could probably elaborate.

Question 5: How does FPCL ensure that both male and female employees are treated equally
in recruitment, training, hiring and promotion?

I guess proof of the pudding is just to look at some of what we have done. Today, we have brought
to this location today our Transport Assistant to meet with the Committee who is a female staff member,
this is very rare in a Port environment. If you look, there is a very big succession plan, a Personnel
Assistant working for Captain Lai, Stella has been there for many years. Now she is running our Local
Whart after Marika retired after many, many years.
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We have not been complacent, we have benchmarked our organisation with United Nations Port
Performance Indices. This is just one indicator relevant to this question, because of time, I will not go
through the other indicators but across the board, we have benchmarked and we are happy to share that
with the Committee. In the Pacific Region, all the misconception that ladies are not in a Port environment,
we have employed and we are consciously employed and have also carried a progression path for a lot of
ladies in our organisation.

One of the challenges, Mr. Chairman, that you may want to consider is to retain. One of our young
engineers, Nanise, was an excellent engineer but we are unable to retain them because they go overseas for
scholarships and to provide better life and opportunities. That is the challenge, but again we keep on the
recruitment process robust to get whatever staff that we can with gender neutrality and traditional neutrality.

Question No. 6: Does FPCL align itself to any Sustainable Development Goals? If so, can you
further enlighten the Committee on this?

We have an Environmental Policy which is very strong, we are part of making a Green Port which we
will discuss in length later on. We have Green Energy, another consultant across us which we are implementing
- Green Energy Project. We are having an internal engineer who is again in charge of the Green Energy.
Nanise was in charge of that project before but now we have replaced her as she has moved on. So a lot of
initiatives to manage the environment, expect a lot of training in Air Quality Management. For example,
our lighting in our wharves are all done with new technology and all energy efficient lighting, and then we
have a lot of training done in collaboration with other agencies to protect social and environmental
outcomes that really need to happen. You can see in one of these snapped photographs that our CEO has
got even an award for the environment from the US Embassy.

Then when certain unforeseen catastrophe, like the Southern Phoenix happened, we have planned
that we would sort of get into gear and support clean-ups in various specific area, like Captain Laisiasa
touched on this as well, how to mitigate that risk. We have very structured programme under Energy
Management and Environment doing energy audits, Waste Management Pollution Control Training and
Audits, which is part and parcel of what we do in our day-to-day work.

Of course, on a practical contents, we do a lot of clean-up work. We get together and it is a very
socially responsible and an engaging way of the staff to get our staff involved in collecting plastics and working
with sort of other agencies in this particular photograph. You can see we are working with Captain Hill and that
1s myself there and the whole team collecting plastics and the rubbish. That was the project with MSAF.

Question No. 7: Update the Committee on FPCL’s future plans and initiatives.

How we are focusing to establish necessary focused on strategy and Strategic Plans, do we have
Strategic Plans? Yes, definitely, we have a Strategic Plan and that has now been brought into another level. 1
would want to spend a bit more time on these pictures, I guess the Honourable Members and Mr. Chairman
would be very interested to know what we are doing as an organisation for the future of the country and the
Port. We have formulated the six pillars strategy to go forward. For example, under governance to protect
shareholding integrity and transparency while achieving a balance between commercial and social deliverables.

Under infrastructure, which is a key area, invest strategically to ensure necessary availability and fit
for purpose facilities while investigating future asset options for long term efficiency and productivity.

Under finance, to spearhead the commercial and financial stewardship of FPCL and to ensure the
shareholder value is enhanced in the midst of implementing capital intensive projects.
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Mr. Chairman and Honourable Members, this is not just words for the sake of words, the next page
has more details and as well as each of these key strategies have a number of deliverables, for example, the
finance deliverable has 18 activities under finance that we have to commit. We have already committed to
deliver for the next five years. Similarly, in the infrastructure area, which is quite critical, the operations
team, headed by Captain Laisiasa, have gone out and looked at alternate sites for the cargo port which is
navigationally possible to do. Now we have to do a higher level of feasibility because when you are
building a new port, it has to have a lot of other details looked into, like navigationally on the sea route, it
will be all right which we have done that, but how about the internal challenges that we can face, the land
issues and the mobility of containers, all those are worked through in our next stage of this feasibility
where we are engaging with the ADB and the likes at the Government level also to get assistance.

So what we are doing here is that in the plan we have broken into areas, for example, in 2021, we
note that we had to do a detailed design, so that we take some of this work, identify the location, try and
complete a feasibility and then try and do a detailed design on the infrastructure for the Cargo Port.

This is just a nutshell that T am presenting to the Committee, Mr. Chair. There is a huge depth of
work beneath these initiatives in detail that we have mapped out. We have to carry out each of these
initiatives one by one. For example, wharf assessment, structural assessment, we have Cardno Australia to
come because we do not have the local expertise to do a structural assessment to the existing infrastructure,
and then we have got them to prioritise it based on risk, so that risk will be mitigated, how can we mitigate
by spending for the maintenance work.

So we know in the next phase, we have to spend about $9.2 million for the high risk activities to
strengthen some of the piling in Kings Wharf and the Princess Whartf area. But at the same time we know we
have challenges. Now, we are taking the dolphins out from the Walu Bay area, but we cannot do the dredging
because it is not strong enough to do the dredging, because if you dredge your wharf structure it can just get
jeopardised. There are competing priorities, Mr. Chairman and Members, that we are navigating across.

Question 8: Brief the Committee on the maintenance works carried out at the major wharves
in the country and the future plans with respect to the expansion of these wharves.

If | may move on, Mr. Chairman, what are the works carried out at the major wharves area? We are
given some photographs at the moment, this is a very interesting photograph about what we are doing there
at our Local Wharf.

Mr. Chairman and Members, the Social Committee, we know that we have spent a significant amount
of money on our Local Wharf, and our return is almost nothing. For example, if a Lomaiviti Princess Vessel
comes and docks there for 24 hours and do whatever they do, we earn only $200 for 24 hours. Each passenger
is charged $70, T was told, each truck is charged $1,500, and I can table this even, Lomaiviti Princess 1, $200, it
is so small. Some of these are embarrassing even to mention these rates per 24-hour window.

If you visit our Local Wharf, I have some photographs put there as well, maybe at a later stage, |
will show you. We have done that waiting area, all the toilets are maintained by us, all the security is
maintained by us. We have, I think, over 12, quite a significant amount about security and we have Captain
Pau who is overlooking that, Stella, managing the Team. So we do a lot for the Social and at a significant
loss, and that is overcome, of course, by the international vessels. Captain Lai and the Team bringing over
2,100 international vessels a year in all our ports, not only Suva, 2,100 international vessels, it is a big
number so we get the money from there and we spend a lot in our Local Whart area.
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Also we are developing Yard 3 and Yard 4 in Lautoka. We have commissioned AECOM, which is
a large Australia infrastructure company. Both the yards are about a $12-million project. The idea there is
Lautoka Region, because the initiatives are growing, we want to be future-ready or future-proof, so this
project is already on the go. We have tenders, now Yard 3 is in the tender evaluation stage, so that when the
country grows, the West hopefully would expect to be growing faster and then that region can be catered by
our Lautoka Port while we take time to build our new cargo port to replace the Suva Port.

Question No. 9: Provide details of the work carried out in 2017 and a breakdown of the costs
incurred.

We have done:

Computer Upgrades;
CCTV Upgrades;

Fabrication of Mooring Buoys;
Upgrading of Pilot Boat Engine;
Revamping of FPCL website; and

Shed 6 Office Upgrade.

We have a lovely facility now. If you could take the time to come and see the Harbour Master’s
Office, it 1s very professionally done.

Then we have also a pilots” lounge which was recently done. There were some photographs in the
papers, so that has been constructed, the pilots lounge and the tourists lounge as well. We have done a
quite a bit of conditional assessments, as I earlier touched on.

Question 10: How has FPCL developed in its role as a landlord Port since the PPP in 2013?
Identify the problems which were existing under FPCL and how have these challenges been
addressed since becoming a Landlord Port in 2013?

The United Nations says (and this is not my saying) that, It is a challenging thing to do a landlord
environment in a current context.” But having said that, we have managed very significantly as you can see
in transforming this organisation where our CEO and Management play a very strong role with our internal
team. The vision for us is to be an intergraded facility with more modern technology adopted.

Quite a lot of new technology is adopted, and 1 will cover that in another slide. Our challenge, as
you know, is like, national interest and profitability. There is a slide on this where even Fiji Airways has
the same challenge to make profitability but to have the national interest at heart, like how 1 explained to
you, Mr. Chairman and Honourable Members. The classic example is the investment, maintenance and
operational cost of our local whartf because our Return on Investment (ROI) and Internal Rate of Return
(IRR) that we get is hardly anything and there are some challenges relating to that.

Question 11: The Committee notes that FPCL properties were transferred to Assets Fiji
Limited to be leased back to FPCL. Has this process been completed?

Asset Fiji Limited, as you know, now owns our properties. Out of the 40 properties that we used to
own, now 33 were transferred. Two properties have a bit of title issues, missing titles which we are
working on, and five properties required to be resurveyed which is also in the process.
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Question 12: How does the FPCL Group's strong financial standing impact on Port Planning
and maintenance of port infrastructure?

Again, just to give some of those, this is very relevant to the 2017 Annual Report, but after that we
have done a lot of work. Refurbishment of Security Huts and there are a few photographs later on as well,
to see how we have cleared our sites and include cargo-handling capacity.

We have built a lot of steel drains and work on the wharfs and developed some of the local wharfs,
even in Lautoka.

Question 13: How well-trained are the staff in handling the latest intelligent I'T systems of the
‘smart’ ports?

This is a very important area which I myself is very passionate about, so that we have a fair
significant investment on IT. We are proud and very humbled to say that we are on the cloud now, I do not
know whether you gentlemen and lady may have seen, so we are up with the big countries.

We are working on Microsoft 365 and we have adopted those technologies into our organisation.
So anywhere we are, recently 1 was overseas, and | was able to connect into my network and do my work
as if I was in Fiji. It did not take me three minutes to get into the network. If the Wi-Fi network is happy, |
can bring my laptop and connect from here to my network. So, Office 365 migration is 100 percent
complete, client and security application is 100 percent complete, and internet band with upgrade, because
to do all these, you have to have a big bandwidth so that is why we struggle when we go to another
location. We do not have bandwidth, so we have improved the bandwidth.

Help desk solutions; we have got internal helpdesk, monitoring all the requirements of our staff and
liaising with the human resources whenever a new staff is recruited. They train them very well on how to use
that. So all the firewalls for security have been upgraded, office meeting rooms and all the cabling to the
infrastructure, not only the technology. You cannot just go on the cloud, you had to get the infrastructure, so all
those have been developed and how the Wi-Fi system across the organisation has also been improved.

The domain has been upgraded, network vulnerability assessments are also being carried out and
even our internal space. If you visit our Mua-i-Walu House, Level 5, we have now redesigned it to a
modern office where the IT Department is. You get on screen, each area of complaints, when someone
calls from Lautoka or even Malau, it is logged in and resolved, like a very professional environment setup.
Even the voice area, the phone system is also very modern which goes with cloud-based technology.

Our next step in this journey which we have spent a lot of time on is the Vessel Traffic
Management System. To introduce the Vessel Traffic Management System which is already out for
tenders, we are in the evaluation stage. Some of these large projects take a lot of time because when we try
to implement it, there are a lot of critical challenges at the moment that we are navigating through, by the
end of this year we should be able to have that actually mobilised because we have to work through all the
challenges of the Vessel Traffic Management System.

Question No. 15: What security measures and monitoring mechanisms does FPCL have in
place to curb the high entry of drugs into the country?

Mr. Chairman, we have quite a lot of systems improvements done with security control and access
control. We have to be in compliance with the Information Systems Security Policy (ISSP), the international
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security agencies around the world to get accreditation which we are accredited to and then there is a team
reporting to Captain Lai, who manages all that.

We have regular training which is there in our presentation. We have access control systems,
cameras and authentic security barriers, signal lights, security cabins and speed humps and especially, Mr.
Chairman, access controls. There is a photograph of the latest integrated access control system that we
have implemented and I encourage the Honourable Members and Mr. Chairman to visit our office so that
we can give you a demonstration.

This is, again, for the local wharf where we do not get any ROI or IRR, and we are hoping that
Christmas time congestion next year even will reduce. I think this year, it was better than the previous year
so it is continuous improvement, Mr. Chairman and Honourable Members, so we have put a very
sophisticated access control mechanism for the local wharf with cameras and barriers.

We also have a good risk register and the entire risk register is now maintained. We have a Risk
Expert Mr. Jope, whom we have recently recruited to do that.

Would you like to speak on the derelict removal on Question No. 18?
MR. L. GONEWAI.- Thank you, Mr. Chairman.
Question No. 18: Derelict Removal:

(a) What progress has been made in regard to the removal of derelict and dangerous vessels
and what has been the associated costs of their removal? How many of the derelicts are
fishing vessels?

We started off this campaign back in 2011 and from 2013 to-date, we have removed about 28
derelicts from the port boundary of Suva and scuttled them in the approved position given by the Maritime
Safety Authority of Fiji (MSAF) out into the open seas.

Recently, we removed two major derelicts from the Government Shipping Services area, namely.
the MV Tovuto and MV Sea Love. It took us about three-and-a-half months to remove it. We engaged a
local company to do this removal for us. The cost of removing the MV Tovuto was around $220,000 and
MV Sea Love was $85,000.

The other major one that we removed this year was the MV Southern Phoenix. 1t is well-known that it
went down in 2017 and in exactly two years, we had it removed in May by an international salvage company.

As it is, there is a total of 22 wrecks inside the Suva Boundary, 14 wrecks have been identified as
priority and seven wrecks have been identified as high priority. We had earlier requested assistance from
the Government through MSAF on the usage of the environmental levy. We have put out tenders for the
removal of these 14 wrecks which amounted to $6.4 million.

Then we prioritised and reduced the number to seven. It was also tendered and we did receive a
tender from overseas, an international company and we did request another assistance from Government
through the usage of the environment levy. It cost us around FJ$2.3 million.
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To date, Sir, we have not received anything from MSAF or the Government. At the moment, we
are liaising with some of the local counterparts, if they can streamline and assist us on the removal of these
smaller wrecks.

MR. R. ABEYESUNDERE.- Thank you, Captain Lai, and thank you, Mr. Chairman. Just to add to
the removal, it is a very complicated issue because it is generally done by the insurers and the insuring
companies can become very difficult to manage for the shipowners. Some of the shipowners, who do not
even have insurance, although we manage the international way very strongly.

This is something that FPCL really has navigated strongly. There is another slide in your pack. We
have brought 13,000 ships safely from 2010 to 2017. But there is, as Captain Lai said, only 21 vessels that
have gone under, so it is relatively a very small amount.

All those vessels which are derelict vessels, have a story behind them where, either the owners have
deserted the vessels and we cannot locate the owner or the insurer, but as you can see, proactively using
FPCL’s own funds, we have removed quite a number of vessels already. There are few more which we are
working very closely with the other agency MSAF, in particular, to see whether we can get some joint
funding where we also contribute and try and see whether we can sort out the entire issue of other few
derelicts. But as you see, every year we are at least focussed on two or three and two vessels and the big
one, MV Southern Phoenix is now a non-issue.

Question 19: What assistance does FPCL provide in overseeing the operations and ISPS requirements
of the following ports?
]

Malau Wharf
Rotuma Port
Wairiki Wharf

Vuda

We have like an overarching responsibility and having said that, we have no strong plans to
develop the other ports as such because we are concentrating heavily on Lautoka and the Suva Port, mainly
because now it is about ROl and IRR and all that type of thing and also we have to cross-subsidise some of
the social initiatives like what 1 have mentioned to the Committee. The Board is contributing significantly
to the social initiatives as I have shown in the slides and then over and above that if you are to do all the
other smaller wharves, that will not be economically viable to our organization.

Question 20: What standard requirements need to be met by port owners in the maintenance
of ports?

There again we have touched on that a bit based on the Annual Plan. There are a lot of areas; ASPS
requirements and there is the environmental issue that we need to do.

In the next page, you could see a visual that I had mentioned earlier the Mua-i-Walu local area,
how we have fenced and access-controlled it and improved that environment for pedestrians as well as on
the other side we have waiting sheds managed by our staff. We have our cleaners, security people, wharf
attendants - all paid by FPCL; quite a significant number working in that environment. Then we do CCTV
monitoring and also provides space for the container facilities. These photographs are mainly in Lautoka;
all these are now cleaned. These are removed to provide space.

Air Quality Monitoring, demolishing of sheds, all that type of work is carried out as a landlord operator.
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Question 21: In light of the increasing size of cruise vessels and tourist numbers in Fiji, does
FPCL have any plans in place to allocate berthing specifically for cruise vessels?

What we have been doing, we have many designs to convert the cargo terminal plus cruise terminal
in Suva to a dedicated cruise terminal. So we are evaluating a number of options alongside taking the cargo
port away, that again is quite a complex scenario. We were even planning a little arm which is in one of the
slides to do an extension, just going to the restaurant site and now to do something like that is quite a
significant investment. So, just to demonstrate that, we have looked at so many options. It is now highly
likely that maybe it is better off to do the main wharf to convert that into a cruise terminal rather than
adding because although we would love to add another extension pier, the challenge is the environmental
risk, the investment risk and then also you have to attract multiple cruise liners to cover the cost of building
a specialized arm on the water. So instead of spending the money on the water, it is more cost-effective to
spend the money on the existing wharf structure which we have.

We have done small steps already, like the Cruise Terminal that we have just opened so that we
have that facility for passengers, toilets for the passengers and then for the pilots. They do not have to go
home if they have to work back to back; some accommodation if they want to stay for the next run because
some of the pilots travel quite a bit. We are looking at quite a few options there for the cruise which is now
moving into the five-year strategic plan.

Question 22: Could the MV Southern Phoenix accident have been avoided? What is FPCL
doing to avoid such accidents in the future? Was any compensation paid by Cruz Holdings
Limited to FPCL regarding environmental damages caused?

Probably. 1 would love to say, “Yes™, but having said that, as I earlier said that we have done through
the great team that Captain Laisiasa is leading - 12 pilots, all locally trained pilots who have safely brought
13,000 international ships from 2010 to 2017, Mr. Chairman and Honourable Members. So, yes, we have a few
which really goes, it is unfortunate circumstances can happen but it should be noticed that in the region, this is
even a stronger issue because there are a lot of older vessels moving in our region. We are, at the moment,
having controlled mechanisms to protect the older vessels coming in and see that we can “nip the problem in
the bud”, but because of the sheer quantum to monitor that. is a challenge. But now we are enforcing some of
the insurance protocols stronger, we have beefed up our risk and compliance area, we have beefed up our area
of internal project management, we have brought a civil engineer who was an ex-Major in the Fijian Army who
comes with a lot of experience to help us in looking at a holistic management approach of delivery of projects
and implementing some of the controls. So that is how we want to progress that matter.

Question Nos. 23 and 30: Pages 37 and 38 of Annual Report (Technical Services - Engineering Highlights)
Provide confirmation on whether the pending works as mentioned in Pages 37 & 38 have been completed.

It is specifically for Technical Service - Engineering Highlights. Provide confirmation on the 13
key priorities and how we are moving on with that. I have given there a table, these are very directly
relevant to the 2017 Annual Report. So most of those projects - Harbour Master’ Office is really modem
now, it is completed; Security Offices is completed; painting is an going process; installation of standby
generator is done; replacement of steel drain is completed; then, of course, the dynamite house (we have a
bit of challenge there), it is pending; however, the rest, we have moved to do and complete most of those;
or the others are in progress because of either feasibility or the complexity of the projects.

We have also done a Job Evaluation Exercise, again, I think in Page 61, you have picked that up from our
Annual Report, which is a very good question, Mr. Chairman and the Honourable Members. That was a very
extensive exercise and we are very humbled and proud to report that in our organisation, we have benchmarked
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Fiji Ports with 111 Fijian organisations. We have brought our staff onto the top quartile; the top 25 percent of
the 111 companies in Fiji. Then we have moved the Staff Salaries to the 80 percent of that top quartile and now
we have a system that we are progressively bringing them up to even 100 or 115 percent of the top quartile.

So, Mr. Chairman, some of our staff soon or even now will be very well looked after. Our security
guards® hourly rate is $5.38, the Cleaners are also on that, when you add FNPF and all that (that is the
lowest level), they get about $7 plus of the other benefits and they get overtime and all that. So we have
systems to look after our staff.

Question 24: Which company has FPCL appointed to provide dredging services to maintain
enough draft in the harbors of Fiji's Ports of Entry?

This is about dredging. We have facilitated a project for Lautoka with the AMEX Dredging Project. But
again the dredging will be purely on the IRR and the ROCs of a project because these are very expensive items
to mobilise and as you would know, it is not like spending $10 million on a dredging project.

There is a thing, Mr. Chairman and Members, called “silting”. So as soon as you dredge something,
it silts even if you go to a little river, when we were young I could remember, we used to dig a hole in the
river and soon after a while it can get silted. The same principle applies, even if you dredge a hole in the
sea. So that mechanism can yield negative benefits for organisations if you do not spend extensive money
to protect it and also you have to consider looking at the other structural impacts that it will have on the
environment and to the existing facilities. So we have navigated, we have plans but these are only
implemented if they can yield a return on investment sufficiently.

Question 25: Provide further information on the categories of contract staff employed by FPCL
and whether there is an impact on service delivery as a result of these staff being on contracts?

MR. R. ABEYESUNDERE.- Mr. Chairman, 1 will hand over to the Human Capital Services Officer.

MR. A. LEWENIQILA.- Thank you, Mr. Chairman. For us, we have two sets of staff: one is our
contract staff who are paid on a fortnightly basis and the second one whom we call “support staff” are paid
on a weekly basis, they provide support to the team. Currently, we have a total manpower of 157 with the
contract staff: 61 males; and 27 females (70 percent of the contract staff are males; and 30 percent are
females). For support staff: males, 61; and the females, 8 (89 percent of the support staff are males, 11
percent are females). So for us going back to the equal employment opportunities, we are really promoting
ladies (women) to this male-dominated field.

MR. R. ABEYESUNDERE.- I will just pick up from there, Mr. Chairman. On expatriates, we have
only two expatriates in our organisation, the rest of the entire organisation are local.

Question 27: What are the main customer complaints as gathered from customer feedback forms
and customer surveys; and how has FPCL strived to address these grievances?

What are the main customer complaints gathering process? So we have again quite a lot of technology
we use, about like; “please, rate me™ when they come to our reception; and then we monitor these statistics and
give the feedback to our cashiers and our people who are at the front as well as at the back if it is relating to
operations, finance or technology issue. That is going into the Performance Management System (PMS) and we
manage that very tightly through the Performance Management System.

Question 28: Explain the marked increases in the consolidated expenses in 2017 as compared to 2016:
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Marine services charges
Employee expenses

Other operating expenses

Explain the marked increase in the Consolidated Expenses in 2017: Mr Chairman and Members,
this is relevant to the 2017 Annual Report.

Marine service charges: the increase is mainly due to the increase in number of overseas vessels
with bigger Gross Registered Tonnage (GRT). Gross Tonnage vessels are measured in the size of their
tonnage, so there is significant increase on a bigger number of vessels coming in.

Employment Expenses have significantly gone up. Again, as 1 said earlier, we have implemented a Job
Evaluation Exercise. The salary increased across all the grades from Band | to Band 8. Every grade has been
increased to market rates and over market rates. Now we have a system that we are rewarding staff based on
their performance on how they create value. Even very recently, there were two batches that the Management
will give them letters and a morning tea, and also an increase in their salary because they have proven:

1. They are competent, because they have gone through a competency assessment programme;
2. In their PMS, they have done very, very well. So we have brought in staff from all areas
including our staft members from Levuka and Lautoka are coming in and then we thank them.

So all that expense of increases have gone into the 2017 Annual Report, we started that; in 2018,
actually, it is even more. So we are in a journey to re-energise the organisation, to make, as 1 earlier
mentioned, in the technology area we are developing, and operations, we are at a higher level, we are
benchmarked with the UN Indicators. But, we also want to attract the right talent into the organisation
which is again a bit challenging, Mr. Chairman and Members, and retain the right talent, and we are paying
fine excess of the normal market rate as | explained. As you have said, our cleaners and security guards are
earning like the minimum is $5.38 without overtime, without FNPF and without all the other benetfits that
they are given, | was explaining that earlier as well, Sir.

Operating Expenses have increased mainly because we have been repairing these cranes and that
crane expenditure has been quite significant.

Question 33: Enlighten the Committee on the Dolphin removals project and whether it has
been activated.

About the removal of Dolphins in the Walu Bay area, this was written in the 2017 Annual Report
as well. The challenge there was the cost, it was a significant cost to remove the dolphins from Walu Bay.
But, the good news is now we have engaged and contracted All Engineering (Fiji) Ltd, and in the next two
or three months, they will remove it at a lesser cost. Even that is over $100,000, but initially it was
multiples of that, that was quoted to remove those dolphins.

Question 34: What major achievements have been made as a result of the declaration of FPCL and
FSHIL as re-organized enterprises under the privatization and divestment initiative of the Government?

How we have helped in the initiatives after the privatization - A lot of these benefits which I spoke about
have evolved because of the initiatives that had happened in 2013 and 2015. Progressively, the Management and the
Board have been able to energise and re-invigorate the staff and outputs. It could be noticed, of course, the Port in
itself is an efficient operation compared to what it was probably some years back, and I give this example Mr.
Chairman and the Members, when I get the opportunity to speak to a lot of forums that we take it for granted that
even in the offices that we sit in, 95 percent of this stuff, Captain Lai and the Team, have brought inside and
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have arrived in our offices and even in this room. So all that efficiency related to that was happening
before, but now the turnaround time and all that has increased quite significantly.

We are not hamstrung because of any one given reason, and we have a very committed team. Mr.
Chairman and Honourable Members, Fiji Ports Corporation Limited, I could say “hand on heart” that we
are like a family. I can give you a lot of examples of how we have worked as a team and developed those
initiatives, and the results speak for themselves. We have given back to the shareholders over time
significant amount of returns that we have done.

So, coming back to the final question, thank you for your patience, Mr. Chairman and Honourable
Members.

Question No. 35: Provide a breakdown of the $2, 700,034 revenue made on the sale of assets in 2016.

What happened to the $2.7 million revenue made from the sale of assets in 2016? That is where the
Chinese friendship bridge is, so we got $2.7 million and immediately we gave that to the Government, that
1s what happened to that money, because that is not our money. The Treasury was given that money.
Thank you, Mr. Chairman and Honourable Members for your patience and listening to us.

MR. CHAIRMAN.- Thank you, CFO for Fiji Ports Corporation Limited and also the Acting Chief
Operations Officer, together with the Team for your presentation. I must thank you for providing all the
answers as per the questions that were sent. And for your information, we are happy with your
performance. We must thank you for whatever you are doing.

As a Committee, it 1s our duty upon receiving an Annual Report to scrutinise and report back to
Parliament. That is why we have raised so many questions and there will be more questions that will be
coming in, but I would like to tell you that we are happy with your performance.

The first question that 1 would like to ask is in regards to the 28 derelicts that were removed. Who
paid for the cost of those 28 derelicts that were removed as per your information?

MR. R. ABEYESUNDERE.- The Ports Fiji Limited paid for the derelicts and MV Southern
Phoenix was removed by the insurance money that the MV Southern Phoenix got.

MR. CHAIRMAN.- Who should be paying; who is responsible; is it the shipowners?

MR. R. ABEYESUNDERE.- Yes, the shipowners.

MR. CHAIRMAN.- So, you were not able to locate the shipowners, that is why you are going to
the government for the 7 high priorities and the 14 priorities to be removed?

MR. R. ABEYESUNDERE.- Yes, not necessarily Government. We will work with MSAF
because MSAF also have some funds, and then jointly we will try and do that. We have other options as
well. We have been speaking to certain governments which can help us. We have also spoken to certain
development agencies under their economic environmental banner for the Pacific, whether we can draw
down some funds. So, a lot of options are explored, yes.

MR. CHAIRMAN.- Thank you. Also for your information, we would like to come and visit the Ports. We
will see if we are not tabling this Report during this coming Parliament Session, definitely we will be visiting the
Ports and our Secretariat Team will be in touch with you. We want to actually see it for ourselves because
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when you spoke about the dolphins while going through the Report, we thought, “Why should we remove
the dolphins, it should be attractive to our tourists?”

(Laughter)

We need to know about our ports. So, definitely we will see how we can make it to the Ports and see for
ourselves how we are doing. Honourable Members, questions or supplementary questions.

HON. S.R. RASOVA.- Thank you, Mr. Chairman and thank you lady and gentlemen. Thank you
very much for a very well presented Report, given that we have always argued about Fiji Ports Corporation
in Parliament. As I am a Member of the Opposition, we go and hunt things about your company because of
the small complaints that come to us. Given that you have reported directly to me, now 1 know a bit of
story in there which is a very, very high profile Rreport that I wish to assist.

Take for example, the derelict removal. The resource owners are out there at sea, you have taken
those derelicts and you have put it back into the sea. Is there any way that it can be taken to land to stop the

poisoning or whatever ....
MR. R. ABEYESUNDERE.- Mr. Chairman, Captain Lai can explain the scuttling process.
HON. S.R. RASOVA .- Thank you.

MR. L. GONEWAI.- Thank you, Honourable Member and Mr Chairman. On the scuttling or the
removal of these derelict vessels, a feasibility study had been conducted by MSAF. They have identified
that the proper area to scuttle these vessels is more than 1000 metres depth of water. So for us to go into
scuttling operation, we normally put application for that, and that has also been in consultation with the
Department of Environment. The Department of Environment have given their consent as well regarding
the scuttling of these vessels but to be more than 1000 metres in water depth.

For the removal to be brought onshore, we still do not have any local company that conducts
scuttling for shore-based because a couple of years back, there was this overseas company, they came in
for the cutting up of ships to be filled into containers and re-send to Asian markets for recycling, that was
back in 2012 or 2013, I remember. But after that, the market cost for that went down then they returned to
their countries. At the moment, we do not have any local company that does shore-based scuttling.

MR. CHAIRMAN.- Thank you for that information. How is it done in other countries, both land and sea?

MR. L. GONEWAL.- Yes, in other countries, they do both, land and sea.

MR. CHAIRMAN.- All right. Thank you. Honourable Salote Radrodro.

HON. S.V. RADRODRO.- Thank you, Mr. Chair and thank you for your presentation. My first question is
on the sale of land and administration building by Princess Wharf. If you can just provide more information on that.
As 1 ask that question, 1 am thinking about the limited space in the wharf area in regards to future extension,
infrastructural development, I am interested to know why would you sell a piece of land that is near to the wharf and

could be very useful in the extension and those kind of infrastructural extension of the wharf? Thank you.

MR. CHAIRMAN.- Thank you, Honourable Member. Yes, CFO.
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MR. R. ABEYESUNDERE.- Madam, the land was sold to the Road Development Project because
that land was obstructing the making of the bridge. Maybe the Board Secretary can add to that.

MS. K. TUKANA.- The Fiji Roads Authority applied for the land because they wanted to build a
bridge there, so we were required to remove our building from there, so the Government, through the
Lands Department, has already approved the construction of the road and removal of that building.

MR. CHAIRMAN.- So there was a construction of road and the bridge?

MS. K. TUKUNA.- Yes.

MR. CHAIRMAN.- And this particular property or the land was obstructing?

MR. R. ABEYESUNDERE.- Obstructing it, so [ think the bridge, Honourable Member and Mr. Chair,
has brought in quite a lot of benefit to the congestion. We were obstructing that, we gave that over then.

MR. CHAIRMAN.- Thank you, Honourable Member. Yes, Honourable Rasova.
HON. S.R. RASOVA .- This is the one near the Suva Market, that piece of land.
MR. A. LEWENIQILA.- Yes, the Stinson Bridge.

HON. S.R. RASOVA.- All right.

MR. A. LEWENIQILA.- A few years back it was closed. The Government requested FPCL if we
could sell that FPTL Building just opposite the market, together with that portion.

MR. CHAIRMAN.- That is the new bridge that has been constructed?

MR. A. LEWENIQILA.- Yes.

MR. CHAIRMAN.- All right.

HON. S.R. RASOVA.- There is still a piece of land there, who does it belong to now?

MR. A. LEWENIQILA - It is still under (FRA) but Ports have written if we can acquire that
small piece of land.

MR. CHAIRMAN.- Whatever is left after the construction?

MR. L. GONEWAL.- Yes.

MR. CHAIRMAN.- All right. Honourable Nagata?

HON. A.T. NAGATA.- Thank you, Mr. Chairman, and thank you for your presentation.
MR. CHAIRMAN.- What about the ports in Korea and other places?

(Laughter)
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HON. A.T. NAGATA.- Can you tell us more about Aitken Spence?

MR. R. ABEYESUNDERE.- Yes, Honourable Member and Mr. Chairman. Aitken Spence creates the
role in the divestment of the Fiji Ports Terminal where 51 percent of Fiji Ports Terminal is now owned by
Aitken Spence. Of course, we have 49 percent share of that and then, of course, in the Private Public
Partnership (PPP), Aitken Spence also got the opportunity to invest. I believe the synergy is because there are
large conglomerate in Sri Lanka and also have exposure to shipping and maritime for many, many years.

I know the LLoyds Agency has been there for more than 150 years with Aitken Spence. It was originally by
two British men, namely “*Aitken™ and “Spence™ who were their names. It is about a 150-year old company but, of
course, now owned by the locals because it is long gone that Ceylon or Sri Lanka being a British colony, so a very
large conglomerate there has come in and done this investment in the Terminal, in particular.

MR.CHAIRMAN.- Thank you, CFO. The other question is in regards to the local ships, as you
have mentioned, compared to the ships coming from overseas, the amount of port fees maybe they are
paying, the charges and compared to examples given like Goundar Shipping, standing there for 24 hours
and paying $200. There are other fishing vessels that are coming in, other vessels that are moving around
Fiji, smaller vessels too, are you thinking of any review that will be taking place?

MR. R. ABEYESUNDERE.- Yes, we are in the process of putting up a proposal. You would know,
Mr. Chairman and Honourable Members, our tariffs are governed by the Fiji Competition and Consumer
Commission (FCCC) and, of course, we have the MTD as well, that is again another law. But for this

purpose, it will be FCCC.

We are right in the process of putting up a proposal to increase some of those tariffs. Again, even if
you do a 100 or 200 percent increase, it will not give us any ROI because we spend so much for those
operations. While we will be putting these processes but will take a bit of time but we are very cognisant
that that is something that we need to do and we are, right now, putting up a proposal.

We had a proposal done already some time ago (that was last year or the year before), but that got
stalled after a lot of discussions, but I think now we want to push it strongly and our Board is also very
supportive of that.

MR. CHAIRMAN.- Thank you, CFO. Yes, Honourable Salote Radrodro.

HON. S.V. RADRODRO.- Thank you, Mr. Chairman. Just on the question, again, on the removal
of derelict ships because I note there were two ships where the owners were unable to be identified, and it
was also mentioned that it is very expensive to remove these ships.

Having said that and also you mentioned how the small revenue that you get from the local ports, 1 see
the removal of a derelict ship as a reactive strategy. What would be a proactive strategy by the organisation, to
ensure that we do not have derelict ships at the port because I notice in Auckland and in Wellington, they do
not have that? They do not have it in Singapore, they do not have it in Netherlands. I mean, most of the
overseas ports that I have visited do not seem to have these derelict ships at their ports, which definitely they
must have some kind of proactive measures in place to prevent having these derelict ships or ships, like I look
at it sometimes, they look old. They just cannot come and dump it on our foreshore.

Having that, to me, you are using a lot of money on the removal and that money could be used for the
benefit of our local ports because we have a big portion of our population that are considered users of those local
ports. Yes, it is our social obligation and that is why I am asking; what would be a proactive strategy? So that
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we do not waste that money in the removal but rather divert that money into the improvement of our local
ports for the benefit of our local travelling population. Thank you.

MR. CHAIRMAN.- Thank you, Honourable Member.

MR. R. ABEYESUNDERE.- Thank you. The Honourable Member’s question is very, very
pertinent and good. Yes, we have been doing quite a lot like, trying to put in an insurance scheme so that
they would have insurance. But again, to imply and implement that, it has become quite a challenge.
Captain Lai has been trying to implement that for a long time as well now, so much so that we are trying to
pay the premium ourselves because if we try to get the local operators, it will go nowhere, because there
are so many local operators from the FPCL.

But I think this had to be dealt in a different level. We have highlighted this on a number of occasions,
Honourable Member, that regulation is the only way to prevent that. MSAF is the agency that regulates the
waters, they should regulate that any ship over 20 years cannot come, I mean, if it is older than 20 years where
some of those ships, Maivalu or Lomaiviti V is older than myself, it was built in 1964, When [ was speaking to
some of the people who had brought that in, the engineers from Canada, all these are like crap (sorry to use that
word), Mr. Chairman, from another country coming and dumped in that region.

We have been very vocal. I think I have been very vocal on this because I am very passionate about
the good people of this country. I have said, the only thing which has avoided catastrophe in this country is
that, it has really God-fearing and God-loving people. Otherwise, these are moving time bombs. It has
happened in Kiribati and in so many other countries. It is just a matter of time, but [ would say it will not
happen because most of these people on these boats are really God-fearing, God-loving people.

My dad used to say, “It is divine providence, you cannot always say that and do nothing.” Coming
back to the Honourable Member’s question, some regulations through MSAF really require us to put in
very stringent controls so that the old ships cannot come into our waters and be registered in our waters.

MR. CHAIRMAN.- So the information is there that a lot of old ships are coming in and out and there is
a lot of risk that more derelicts can be seen within our waters, and then more and more money needs to be there

to remove that. Some regulations need to be there by MSAF to control this. Is this the message?

MR. L. GONEWAL- Yes, Mr. Chairman. MSAF did that under the MTD in 2013, it was passed
that not more than 20 years of age of ships to be brought into the country.

MR. CHAIRMAN.- So you mean to say, still there are ships that are older ....
MR. L. GONEWAL.- But that clause was later revoked.

MR. CHAIRMAN.- There is no timeline for ships?

MR. L. GONEWALIL.- Yes, Sir.

MR. CHAIRMAN.- So your suggestion was that, they should be about 20 years?
MR. L. GONEWAL.- Yes.

MR. CHAIRMAN.- All right, thank you. Yes, Honourable Simione?
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HON. S.R. RASOVA.- Ladies and gentlemen, I will just ask some questions. | am from Kadavu;
Honourable Radrodro is from Vanuabalavu, they are from the highlands. Going abroad is a weekly thing
for us. For me, 1 go to Kadavu almost every week. Going to Walu Bay, we like big boats, given that our
divine direction that we have to get on board, we know that we will reach our destination and that is fine
with us. So whatever happens later, that can be debated.

But given the 24 hours, you said, they only pay $200. Most of us do not have money, but the ones that
have money they could go back and forth and we pay for our relatives to go. The charges that are implemented
at the port. | took a picture the other day because | went there, they said. “You pay $1 here and you are going to
stay there.” | said, “'I have to unload™, so up to 15 minutes I have to pay $1: up to 30 minutes, | have to pay $6;
up to 45 minutes, I have to pay $11; for 60 minutes, $15; and more than 60 minutes, I have to pay $20 if I have
to stay there. If I lose my card at the corner when I get out (my receipt), I will pay another $30.

MR. CHAIRMAN.- Pay to whom, Honourable Member, to the boat company?
HON. S.R. RASOVA .- No, at the ports.

MR. CHAIRMAN .- Just to stay at the port?

HON. S.R. RASOVA.-Yes. [ said to them, “Please, just give $15, I will....
MR. CHAIRMAN.- Which port?

HON. S.R. RASOVA. .- At the Narayan Jetty. Most of the things have been implemented there. I got
a shock because all this time ....

MR. CHAIRMAN.- CFO, you also charge people to stay there?

MR. R. ABEYESUNDERE.- Mr. Chairman, if I may, yes, Honourable Member, you are right because
that is new. As I said, for the reasons, now we have put in to enter the access control some systems so that we
can control the people going in and out. It is the same thing, for example, if you go to the airport, and if you
want to park your car inside, you will have to pay. I mean, we are giving it free for the first 15 minutes.

This is after a long time of losses and also this is to also protect our social thing, I must say. Now,
because we allowed everyone to go free. In the past, not only the passenger, all the passengers’ relations and
everyone come in so many cars and it is a big traffic jam there. So we had to put some controls to reduce that.

Now, if you take another country, even Auckland as the Honourable Member earlier referred to,
you cannot just go into the port with so many cars and then people are coming in and coming out. So
recently to manage that traffic as well (this is not earning us very much money), so we did that.

MR. CHAIRMAN.- Thank you, CFO. I believe you increase a little bit.

(Laughter)

If one person is going to Kadavu, a lot of vehicles come in. Thank you very much for your information. But
CFO I believe I have also been around ports here in Suva, and I must say that the way you people are handling
the ships that are coming from overseas bringing tourists, container ships, fishing vessels and so many

times I thought of coming in to have a look, but definitely this time around we will bring our Committee there.
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We have seen that it is very clean and you are managing in a very small area, and your report says
of the money value that is coming out, you really have improved the work that you are doing. Hopefully,
Honourable Members, we will see how we can go and have a look. For Honourable Nagata’s information,
the dolphins need to be taken out. They already have the plans and they will move the dolphins out.

HON. MEMBER .- But do not kill them.

MR. CHAIRMAN.- Yes, please, do not kill them, but, remove them safely. We were very worried
when we heard that you were taking out the dolphins.

HON. S.R. RASOVA.- The Management from Ports, the only thing that T asked over there was that |
wanted to drink grog inside and they said, “No, you can’t, we are on camera.” | brought my grog, but I was just
waiting for them. But. then | said, “No, you have to go there, they will be changing the one that you have set
there.” Is that true what they told me that you are going to ban drinking grog at the restaurant area?

MR. CHAIRMAN.- Honourable Member, they are also worried about NCDs and they are trying to
control people.

MR. L. GONEWALIL- Yes, only for my relatives in Kadavu,
(Laughter)
No, Honourable Member, most probably we will leave it as it is for the general public.

MR. CHAIRMAN.- They do not stop having grog but, Honourable Member, we need to understand that
with the small area, if you alone are going to Kadavu, obviously 20 more people will be there sitting with you.

HON. S.V. RADRODRO.- Just the last question on the structural assessment, is this an annual
activity or how often do these structural assessments take place?

MR. R. ABEYESUNDERE.- Thank you, Mr. Chairman and thank you, Honourable Member. It is a
good question, it is not an annual thing, it is a very expensive exercise. So this is a comprehensive exercise
done by an Australian company that we have given it over. This exercise has already been done and there are a
few things to tighten, but, after that we really do not need it for the next five years because part of this initiative,
we will also get their professional opinion that if we do the repairs then the wharf structures which are the high
risk structures will survive for another 5 years to 10 years at least, so that is the undertaking. So, it will not be
done every year, definitely not, but it will be done again in another five years’ time or so.

MR. CHAIRMAN.- Thank you, CFO. Honourable Nagata, any complaints about the wharf in Navosa?
HON. A.T. NAGATA.- No.
MR. CHAIRMAN.- Okay, CFO and the Team, do you have anything else to add before we close?

MR. R. ABEYESUNDERE.- Mr. Chairman, thank you. There was a question on the dolphins, let
me put a photograph, I will just explain what the process there is and why we are removing the dolphins.

There is a little contraction is that, when we do that, we are then able to get the Walu Bay berth. At
the moment, the Walu Bay berth has those dolphins by the Bay.
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MR. CHAIRMAN.- That is the dolphin.

MR. L. GONEWAL.- It is a mooring structure for mooring ropes from the ships to get that stop. It
is not the real dolphins.

(Laughter)
MR. CHAIRMAN.- CFO, you can take them all out but, please, make sure they are safe.
(Laughter)

MR. R. ABEYESUNDERE.- We will take that out for the Walu Bay berth, so that the captain and his good
team can bring more ships to that side, at the moment that is obstructing it. So what we are trying to do is, generally
we are getting a lot of visiting friendly ships from other countries, so they have to be on anchor because we have to
do our cargo unloading on the main phase of the wharf, so that particular place where the dolphins are can then be
used for other ships instead of them being anchored and that is one of the strategies that we would want to increase
our revenue streams because we know that the tourism market, although it is booming because of certain areas which
are beyond our control, like some of the cruise liners they decide in years ahead.

They have removed our ships and taken them Europe for definite tours. They are in Europe, so we
are losing 22 cruise liners, about $2.2 million, most of that is profit. So to re-coup that, while taking the
dolphin off, we can get any visiting friendly vessels, military vessels coming and getting alongside that.

MR. CHAIRMAN.- CFO, why is it named “Dolphin™? Why have you given the name “Dolphin™?

MR. L. GONEW AIL- Mr. Chairman, it was invented and brought in by the British during the sailing days.

MR. CHAIRMAN.- You could have been in big trouble, my friend. because...

(Laughter)

Anyways, CFO and the team, thank you very much. We really appreciate your presentation and we
are very happy for your being here with your team and presenting to us in regards to the 2017 Annual
Report, providing us with all the answers and clarifications. Hopefully, we will take out time to be there at

the Ports, but we are happy and we really appreciate the work you have been doing. Thank you very much
and thank you very much for your time. Vinaka.

Should we need any further information, our team will contact you. Thank you very much for your time.
Honourable Members, we will adjourn for 15 minutes. Thank you.

The Committee adjourned at 3.16 p.m.



