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OUR VISION
To be the leading provider of affordable, quality and
appropriate rental housing for our customers.

OUR MISSION
The Public Rental Board will achieve its Vision through:
Facilitating the development of affordable and quality rental housing to meet
the socio economic needs of customers.
Maintaining efficient and effective customer service to meet customer expectation.
Maintaining and enhancing flats to Public Rental Board standards.
Empowering customers through innovative public relations and community building.
Providing cohesive communities while enhancing openings that can be used to
facilitate win – win opportunity for everyone.
Undertaking profiling and analysis of existing and potential customers.
Promoting innovative development and funding.
Promoting migration to homeownership.
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CORPORATE OBJECTIVES
Re-profiling
Re-profiling of customers in order to obtain a better understanding of PRB customers. Provide
Government with a more precise determination of rental subsidy and Non Commercial
Obligation (NCO).
Definition and assertion of the socio-economic standing of income range of PRB customers.
Encourage homeownership for customers earning above $317 weekly household combined
income.
Rent Review
Equitable distribution of subsidy and social cost (non-commercial obligation) compensated by
Government.
Maintain rentals at viable level.
Increase income.
Government Grant
Continue assisting financially disadvantaged tenants.
Building more flats that are affordable to customers.
Subsidy on construction costs.
Rental subsidy requested to Government to make rental affordable to customers.
Rental Property Stock versus Demand
Better information and viable partnerships with other developers of low cost rental accommodation to meet demand.
Plan and construct at least 1,000 flats per annum.
Determine economic rental at different income levels and establish demand.
PRB’s Revenue and Cost Structure
PRB recognises that its current cost structure needs to be reduced.
Socio Economic Obligation
Reduce squatter settlements.
Promote healthy living.
House urban workforce.
Housing tenants in export finance and import substitute industries.
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LETTER TO THE MINISTER
7th December 2017
Hon Praveen Kumar Bala
Minister for Local Government, Housing and Environment
P O Box 2131
Government Buildings
SUVA
Dear Hon Minister

Re: 2016 ANNUAL REPORT
Please find attached the PRB 2016 Annual Report. This report incorporates details of
the operations and activities of PRB for year ending 31st December 2016.
The annual report is in compliance with Section 21 of the Housing Act Cap 267
and should also satisfy one of the Board’s KPI’s.
We acknowledge Government’s commitment in the support to the financially disadvantaged tenants of PRB and we look forward for a continued partnership with Government
in serving the low income earners in the coming years.

Yours Sincerely,

………………………………
Mr Umarji Musa
Acting Board Chairman
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BOARD MEMBERS
Umarji Musa- Acting Board Chair
Mr. Musa holds a Bachelor of Arts degree in Economics and a
number of professional credentials. He joined Fiji Development
Bank in 1974 and retired in 2010 after serving 36 years. He has had
a distinguished career, having held the position of General Manager
in the Bank’s Lending Operations for 21 consecutive years prior to
his retirement. Mr. Musa was appointed as PRB Director in
September 2010 and brings across extensive experience in
Banking, Financial Analysis, Project Finance, Agricultural Credit and
managing large scale, complex and diverse projects. Currently, he
practices as an independent Business and Finance Consultant and
also serves on a number of Boards.

Craig Strong – Board Member
Appointed to the Board in May 2016. Mr Strong holds a Bachelor’s
Degree in Business Studies from Massey University in New Zealand
with other professional credentials and is the General Manager for
Pacific Agencies Fiji Limited. With an extensive commercial and
shipping background, Mr Strong is also a member of various
business councils between Fiji and a few regional countries and is a
board member in various organizations in Fiji.

Roveen Permal – Board Director
Appointed to the Board in May 2016. Mr Permal holds a
Bachelor’s Degree in Civil Engineering from the University of
New South Wales in Australia. Currently Mr Permal is a Senior
Civil Engineer at HLK Jacob Limited with extensive background
in structural engineering, construction engineering and project
management. He is a member of the Institute of Engineers of
both Fiji and Australia.

Nesbitt Hazelman – Board Director
Appointed to the Board in May 2016, Mr Hazelman holds a PostGraduate Certificate in Human Resource Management from
Australian Training and Quality College, a Bachelor of Arts with
double majors in Management and Sociology and a Diploma in
Industrial Relations and Personnel Management from the
University of the South Pacific. He has over 31 years of
experience in Human Resources, Industrials Relations and
Executive Management. He is the current Chief Executive Officer
of the Fiji Commerce Employers Federation.
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CHAIRMAN’S REPORT
The Public Rental Board has continued to deliver quality and affordable
rental flats while striving to meet its challenges to improve business
efficiency, construct new rental flats and secure sustainability.

On behalf of the Board of Directors, it gives me great pleasure to
deliver the Chairman’s report for the year 2016.
The Public Rental Board reported another year of favorable results
achieving increased revenues and higher operating profits. It recorded
an adjusted profit of $1,077,861.00 in 2016 compared to $359,943.00
in 2015. PRB also achieved four years of increasing and consecutive
profits. The operating income increased from $3.51 million in 2015 to
$3.88 million in 2016, an increase of 11%. This was
a result of increase in rental flats from 1343 to 1553 after the development of Raiwai Flats.
The flats were completed in 2015 and were fully allocated for tenancy in 2016.

PRB aims to develop more affordable rental flats for low income earners around Fiji to meet
the increasing demand and promote government’s objectives in providing affordable rental
housing. Moreover, PRB completed upgrading of its ICT infrastructure in 2016 that is now
assisting largely our business system improving efficiency at operational level increasing rent
collection to 89%.
Furthermore, PRB together in collaboration with Housing Authority is moving towards
innovative solutions to meeting the demand for low cost rental housing, facilitate and promote
transitional housing to its tenants and rent to own scheme.
The two major on-going projects undertaken by the board were Naqere and Kalabo low cost
housing projects and is expected to complete by 2017. This projects will meet the market
demand and upon completion of the Housing Projects this will give shelter to 84 new families.
Currently, there are 1553 flats and in the coming year demand survey would be undertaken to
update its data base and provide a more accurate forecast of demand for long term planning
purpose.
Housing remains an essential role in improving the lives of local residents and communities.
Whilst there will always be difficult issues to deal with, it is also a time of opportunities for the
Public Rental Board. Following a number of challenges over the past years, we have been
able to address the contractual and governance issues with tenants which have
overshadowed our work, and are now looking forward to the coming year and our plans for
major investments in the future particularly the Raiwaqa property development with the
concept of building communities, upgrading works and safety of tenants at heart.
I must acknowledge the efforts of the management and staff of Public Rental Board for their
significant contribution towards the Board and to the well-being of the community.
I also take this opportunity to thank the Government for its continuing support in the provision
of annual subsidy grants and funding for projects. Together with this, a special note of thanks
to the Board members of Public Rental Board for their positive contribution in taking the Public
Rental Board forward.

………………………………..
Mr Umarji Musa
Acting Board Chairman
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GENERAL MANAGER’S REPORT

As the Acting General Manager of Public Rental Board, it is my
pleasure to present the Annual Report for the financial year
ending 2016.
Innovative service delivery, community engagement, community
partnerships and the integration of Human Services have
strengthened Public Rental Board and allowed it to continue
enhancing the tenant experience, and to support strong and
resilient communities. The ongoing role of the Public Rental
Board is to provide affordable and quality rental housing for all Fijians that are appropriate to
their housing needs.
A brief highlight of the activities undertaken by the Board in 2016.
The board continued to promote Community Development especially in estates. Community
meetings, awareness and Estate beautification took place in many of our Estates bringing the
youth groups, women groups and estate committees together.
The Board has two building projects at Savusavu and Kalabo that are substantially completed
which heads in the direction to meet the market demand. Upon completion of the Housing
Projects this will give shelter to 84 new families.
Incorporated in the Report are the following financial highlights for 2016;
⚫ Prospective Tenant Waitlist
⚫ Rent Collection Report
⚫ Financial Highlights
⚫ and Ratios
I take this opportunity to give my heartfelt appreciation to the Board of Directors, Management
and Staff of Public Rental Board for all their efforts in bringing PRB this far re-assuring
Tenants and Stakeholders that we shall always endure to meet their expectations. We will
continue to focus on improving and fine-tuning our services towards our customers to ensure
we respond to their needs effectively and efficiently.

Reduce waitlisted applicants
PRB has had its own challenges in meeting the demand for rental flats. We have never been
able to catch up with waitlisted applications registered with the Board. Exorbitant construction
cost has not assisted PRB in fulfilling the ever-increasing demand. PRB currently has 1553
flats rented out against further demand which is in excess of 1024. PRB’s rental flats are
located in 28 estates around the country.
A five - year comparison on the number of flats available for renting against waitlist and
turnover of flats is presented in the graph below. Given the current trend of flat turnover, the
board is continuously networking with housing stakeholders in an effort to increase the flat
turnover and reduce the waitlist at the same time increase the number of flats. Simla housing
project comprising of 36 units is expected to commence by early next year.
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A six - year comparison on the number of flats available for renting against the waitlist and the turnover of
flats is presented in the graph below.
The waitlist in the graph below, decreased drastically from 2014 due to construction of new Raiwai Flats
and uninterested applicants.

Corporate Governance
The Board of Directors and Management are responsible for corporate governance and remain committed
to upholding high standards of integrity and transparency. The Board continues to further strengthen its
Corporate Governance.

Role of the Board
The role of the Board is to assume accountability for the success of Public Rental Board by taking
responsibility for the organization’s directions in order to meet the objective of increasing stakeholder value.
PRB in collaboration with Housing Authority is moving towards innovative solutions in meeting the demand for
low cost rental housing, facilitate and promote transitional housing to its tenants and rent to own scheme.

Meetings of the Board
The regular business of the Board during its meetings cover business and strategic matters, governance
and compliance, Management reports, financial report and overall performance of PRB. The current Board
members were appointed in May 2016 and their attendance at Board meetings during the financial year
under review is tabled below:
Director

Number of
Meetings
Conducted

Number of
Meetings
Attended

Apologies
Received

Mr. Umarji Musa

6

6

-

Mr. Roveen Permal

6

6

-

Mr. Nesbitt Hazelman

6

5

1

Mr. Craig Strong

6

3

3

The Board met on 5 occasions for its regular meetings and 1 Special Board Meeting during the year under
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review. No meetings were held between January to April 2016 due to the expiry of the Directors term and
there being no Quorum.

Rental Revenue
PRB charged rent of $3,882,818 in the reporting year. The total rent collected includes rent for the period,
arrears payments, and advance rental payments by tenants. The total collection against rental charged as
of 2016 was $3,018,657.01 or approximately 78%.
Table 1 shows the actual collection amount since commencement of operations.
Actual Collections Comparison: 1990 to 2016 : Table 1
ACTUAL COLLECTION
1990 $ 615,000

1991
1992
1993
1994
1995
1996
1997
1998
1999
2000
2001
2002
2003
2004
2005
2006
2007
2008
2009
2010
2011
2012
2013
2014
2015
2016

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

650,336
954,104
1,174,526
1,187,169
1,200,756
1,301,729
1,401,013
1,370,155
1,370,155
1,389,168
1,445,754
1,456,199
1,332,285
1,392,923
2,040,905
1,555,592
1,638,105
1,589,496
1,573,695
1,606,895
1,823,235
1,921,375
1,912,632
1,998,859
2,683,635
3,018,657

General Maintenance
PRB commenced the second round of general maintenance program in the year 2008. This second cycle
was completed in year 2015. PRB undertakes general improvements and upgrading of its facilities such as
tiling wet and living areas, grills, placement of ceiling, over roll painting and repairs. After completion of the
general maintenance in all PRB rental estates, rental charges are reviewed accordingly taking into
consideration rent.
Financially disadvantaged tenants are assisted with subsidy according to the allocation criteria. General
maintenance and review of rental is essentially important for PRB because revenue from rental is the major
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contributing source of income for the Board apart from rental subsidy from government. General
maintenance undertaken in 2016 were in the following estates as presented in Table 2.
Table 2
Estates

Contractor

Budget ($)

Expenditure
($) (2016)

Mead Road

Upgrading of Railings $39,759
In-house Maintenance
Team

$39,759

Kalabo Flats

In-house Maintenance $244,000
Team

$218,957

Distribution of Rental Subsidy
Subsidy is allocated to tenants based on their household Weekly Gross Income (WGI) in accordance with
the subsidy allocation criteria. Some 861 financially disadvantaged tenants received a total of $770,790
subsidy assistance in 2016. Rental subsidy assistance is calculated taking the difference between the
actual rent charge and the tenant contribution.
The subsidy criteria were reviewed in year 2010 following a valuation of properties to determine the market rent
charge and claim the non-commercial obligations (social cost) from Government’s annual subsidy grant. The
2010 subsidy allocation criteria were further reviewed in 2016. Subsidy is allocated according to the subsidy
agreement between the Ministry of Housing and the Board. The 2016 subsidy criteria is as follows:

2016 Subsidy Criteria
Income Range

Criteria

Comments

1

HH Weekly Gross Income
$0 – $100 less 8% FNPF

5% of Income

Tenant Contribution = 5%
of WGI or $5 as minimum

2

HH Weekly Gross Income

8% of Income

Tenant Contribution = 8%

$101 – $125 less 8% FNPF

of WGI

3

HH Weekly Gross Income
$126 – $150 less 8% FNPF

11% of Income

Tenant Contribution = 11%
of WGI

4

HH Weekly Gross Income

14% of Income

Tenant Contribution = 14%

$151 – $175 less 8% FNPF
5

HH Weekly Gross Income

of WGI
17% of Income

$176 – $200 less 8% FNPF
6

HH Weekly Gross Income

Tenant Contribution = 17%
of WGI

20 % of Income

$201 – $250 less 8% FNPF

Tenant Contribution = 20%
of WGI

Social Cost
The 2016 social cost (difference between market rent and actual rent) was directly funded by Government
through the government grant. Government’s contribution towards payment of social cost was
approximately $85,498 for the reporting year.
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New Developments and Construction
Kalabu Housing Project
Government provided a grant of $1.5 million in the 2014 National Budget and a further grant of 741,344 in
the 2015 National Budget. Construction started in June 2014 for 36 one bedroom units at Kalabu. This
project has been delayed due to extra works in taking the foundation down about 4 meters to the solid and
construction of a retaining wall approximately 8 meters in height to stabilize the rear embankment apart
from other contributing factors. This project is anticipated to complete in December 2017.
Savusavu Housing Project
Government provided a grant of $500,000 in the 2014 National Budget and a further $3.34 million in the
2015 National Budget for Savusavu project. Construction commenced in March 2015 comprising of 32 one
bedroom and 16 two-bedroom flats; total of 48 flats. This project is anticipated to complete in November
2017.
Tenancy Management
The board is reviewing the tenancy agreement in line with its targets to achieve 100% valid tenancies at
any time.
Table 3
No. of flats

No. of
Tenancies

1553

Valid Tenancies

1457

Tenancies
In-Valid for
renewal

94

No. of
Agreements
issued in

No. of
Agreements
issued in

2016

2015

370

188

Sale of Rental Flats
Makoi rental estate flats were sold to the sitting tenants in 1992, however, one flat is still pending due to
some technical glitch in the registration of titles. Progressive attempts have been made to correct the
situation with assistance from the Housing Authority. We anticipate selling this in 2017.

Financial Highlights
TOTAL ASSETS & SHAREHOLDER’S FUNDS
Years
2011
2012

Total Assets
8,486,877
8,746,018

Total SH Funds
3,613,371
3,889,559

2013

9,076,368

4,330,386

2014

30,618,946

16,790,770

2015

35,434,598

21,078,972

2016

35,260,982

22,156,833
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OPERATING REVENUE & NET PROFIT
Years
2011

Operating Revenue Net Profit
2,663,162
(750,412)

2012

2,752,632

8,565

2013

2,872,738

440,827

2014

2,942,694

277,949

2015
2016

3,665,560
4,046,339

359,943
1,077,861

RETURN ON INVESTMENT & ASSETS
Years
2011

ROE
-23%

ROA
-9%

2012

0.2%

0.1%

2013

11%

5%

2014

3%

1%

2015
2016

2%
5%

1%
3%

Note: The figures for ROA & ROE were amended based on standard formula

Financial Report

for computation of ROA & ROE

Statement of Comprehensive Income (Extract)
12 Months
period ending
31.12.16

12 Months
period ending
31.12.15

4,046,339
-2,823,624
1,222,715
30.22%

3,665,560
-3,099,829
565,731
15.43%

144,854

(205,788)

Net profit for the years
Net Profit % to Total Income

1,077,861
26.64%

359,943
9.82%

Other comprehensive income

-

-

1,077,861
26.64%

359,943
9.82%

Total Income
Total Expenses
Operating profit before interest expenses
Operating profit % to Total Income
Interest Expenses

Total comprehensive income for the year
% to Total Income

Total Income reported as at 31st December 2016 increased by approximately 10% compared against the
same period last year. Increases were reported in rental income from Raiwai estate as at 2016 the Raiwai
flats were fully occupied.
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Total comprehensive surplus (net profits) for year 2016 increased by approximately 199% compared
against the same period last year. Total expenses decreased by approximately 10%. The decrease in
expenses was noted for utilities/Council/ Insurance and repairs & maintenance expenses.
Statement of Financial Position (Extract)
12 Months
12 Months
period ending period ending
31.12.16
31.12.15
Non Current Asset

29,636,485

28,509,735

Current Asset

5,624,497

6,924,864

Total Asset

35,260,982

35,434,599

Total Equity

22,156,833

21,078,972

Non Current Liabilities

8,896,836

9,698,527

Current Liabilities

4,207,313

4,657,100

Total Liabilities

13,104,149

14,355,627

Total Equity and Liabilities

35,260,982

35,434,599

Non-Current assets increased by approximately 4% taking into consideration the two capital projects still
under construction at Kalabu (Nasinu) & Naqere (Savusavu). Current Assets decreased by approximately
19% utilization of the capital grant for the two construction projects. Total equity increased by approximately
5%.
Cash Flow
Net cash flow for the financial year ending 31st December 2016 was managed efficiently.

Financial Ratio Analysis
Liquidity & Activity Analysis
Liquidity analysis measures the adequacy of the Board’s cash resources to meet its near-term cash obligations.
Activity analysis evaluates revenue and output generated by the Board’s assets.
Current Ratio
2016

2015

1.34

1.49

Current Asset /
Current Liabilities

Average No. of Days Receivables Outstanding – Measures the effectiveness of the Board’s credit policies
and indicates the level of investment in receivables needed to maintain a desired rental income level.

2016

2015

8

8

Average No. of Days
Receivables Outstanding

Average collection days remain same in the reporting year compared against the same period last year.
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Long-Term Debt and Solvency Analysis
This examines the Board’s capital structure, including the mix of financing sources and the ability of PRB to
satisfy its longer-term debt and investment obligations.
Debt to Equity Ratio (financial leverage) – Measures how much money the Board should safely be able
to borrow over a long period of time.

Total Debt / Total Equity

2016

2015

0.59

0.68

The debt to equity ratio for financial year ending 2016 decreased compared against same period last year.
This is mainly due to Government Grant reported in Equity.
Profitability Analysis
Measures the income of the Board relative to revenue and invested capital.
Return on Assets (ROA) – Measures how much profit is generated on every dollar of assets. This is a
strong basis to gauge the asset intensity of the Board. It is probably one of the most useful measures of
management’s ability and efficiency in using the Board’s assets to generate (operating) profits.
ROA is calculated using the formula: Net Profit/Average Total Assets
2016
2015
Return on Assets

3.05% 1.09%

As a general rule, anything below 5% is more assets intensive whilst anything above 20% is less asset
intensive. The Board’s ROA is more asset intensive.
Return on Equity (ROE) – Measures how much profit is earned in comparison with the total shareholder
equity in the balance sheet.
ROE is calculated using the formula: Net Profit/Average Total Equity
2016
Return on Equity

2015

4.99% 1.90%

ROE increased by approximately 3.09% compared against the same period for the previous year. It is
generally accepted that a high return on equity is capable of generating cash internally. The required rate
of return on equity ratio under the Public Enterprise Act is 10%.
Profitability Ratio – Measures the percentage of profit made on income by the Board.

Profitability Ratio

2016

2015

27%

10%

The profitability ratio increased for reporting financial year by approximately 17% compared to the same
period in the previous year. The increase is associated to an increase in rent income and decrease in
administrative and maintenance expense.
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Human Resources, Payroll & Administration Report
Staff Personnel
Public Rental Board’s personnel are divided into two categories of Established and Permanent UnEstablished Staff. Staff costs continue to be a major expense for the Board. This comprises approximately
24% of the total revenue in the current year. However, this percentage of staff cost against total revenue
would have been more than (30%) if market rental were not subsidized by Government. Public Rental
Board staff in the financial year is provided as:
DIVISION

No. of Staff

Executive

Nil (Vacant)

Finance & Administration

11

Property

17

Un-Established

19

Total

48

Training
Training and development has been an ongoing challenge for the Board as it pursues the alignment of
knowledge, skills and attitude of its workforce to new methods.
The Board ensures that relevant training and development of its workers are conducted at all levels of the
organization. Performance gaps were identified during the Performance Management System’s evaluation
process in the reporting year and necessary actions are taken in terms of training (mostly internal) in order
to address these gaps. In addition to in-house training and workshops, employees also attended work
related short courses conducted by various training institutions. Tabled below is a summary of external
training programs attended by staff.
Courses/Conference

Facilitator

No. of
Participant(s)
1

FIA Congress 2016

FIA

Project Management Fundamental

VT Solution

1

PWC IFRS Training Workshop

PWC

1

Market Salary Adjustment and Performance Management System (PMS)
Currently all staff are paid in accordance to the market salary rates implemented in 2012. The Board of Directors
approved the review of the market salary rates for 2016 and it would be implemented by year 2017.
Furthermore, the Board of Directors enhanced the PMS framework to reward high performers through the
establishment of stretch targets. This framework would be reviewed at a three-year interval with the market
salary adjustments.
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Information & Communication Technology
The Board of Directors following a recommendation from Management approved to implement the new
Microsoft® Business Dynamic Solutions – Navision® 2015 and Pay Global payroll system. The project was
implemented successfully. It is understood that this new integrated database system has enhanced the
provision of quality information for better decision making for the Board.
Modules integrated in the new Nav 15 are:
⚫ Finance & Accounting
⚫ Payroll (Pay Global)
⚫ Fixed Assets Register
⚫ Rental System (Debtors Subsidiary)
⚫ Creditors System (Creditors Subsidiary)
⚫ Order & Processing
⚫ Development & Tendering
⚫ Tenants Complaints
The Board had also approved to purchase a new Firewall. The main reason to change the firewall was that
the licenses were about to expire and the cost of attaining new licenses were more expensive then
attaining a new hardware. We successfully switched from Fortigate to SonicWall Firewall. All new licenses
are set to expire in 2019.

Acknowledgement
The Fijian Government has invested heavily in the development of quality and affordable rental flats for low
to middle income earners. PRB is aware of the level of accountability expected as we deliver the
Government objective for all Fijian to have decent housing by year 2020. I would like to assure all readers
that PRB will continue to deliver more rental flats around the country that are affordable with the financial
assistance from Government.
On behalf of the Management Team, I wish to take this opportunity to thank all Managers, Team Leaders
and staff members for the hard work, perseverance, commitment and support in achieving the current
results. I also acknowledge our valued tenants, private sector and key stakeholders for their invaluable
support throughout the year.
Finally, I would like to acknowledge and express my sincere appreciation to the Board of Directors and
members of the Ministry of Housing, Ministry of Finance, and the Ministry of Public Enterprises for their
valuable contributions, leadership, and dedication in steering the company through the challenges and
ensuring that satisfactory growth is achieved. And we look forward to their continued support in the years to
come.

____________________
Patrick Veu
Acting General Manager
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FINANCIAL REPORT for the year ended 31 December 2016
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PRB Management Staff

Back- Jone Malimali Koroitamana, Mohammed Imraan Khan,
Maloni Daurewa, Akuila Matai.
Front- Shalin Lata, Patrick Veu, Ashnita Anjana Dutt

PUBLIC RENTAL BOARD
132 Grantham Rd, Raiwaqa, Suva.
P.O.Box 5275, Raiwaqa.
Ph: 338 7787
Fax: 337 0105
email: info@prb.com.fj

