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CHAIRMAN’S FOREWORD 

I am pleased to present the Committee review report on the assessment made to the Fiji Ports 

Corporation Limited (FPCL) 2015 Annual Report.  

  

After deliberating on the Annual Report internally, the Committee invited Fiji Ports Corporation 

Limited to respond to the concerns raised by the Members in relation to the 2015 Annual Report.  

  

Given the FPCL’s vision to be the maritime gateway in the Pacific region through facilitating 

waterborne transport, trade and commerce and to develop, maintain and improve key seaport and ship 

repair facilities to enhance the economic growth and prosperity of Fiji. Fiji Ports owns and carries out 

maritime operations in four main different ports of Fiji comprising of the Suva, Malau, Lautoka and 

Levuka Ports.  

 

Fiji Ports is responsible for all declared seaports in Fiji but the main port in Suva which handles 

approximately 54 percent of cargo, Lautoka that handles 42 percent, Levuka of course we find to is 

mainly  the cargo coming from PAFCO (the fisheries company) and also in Malau, the cargo from Fiji 

Sugar Corporation. 

 

The Committee noted with interest that from 2013 to 2015 the organisation experience its transition 

period of the ports terminals which was that time known as the “Ports Terminal Limited” but now 

known as the Fiji Ports Corporation Limited.  So with that public private partnership, the FPCL sold 

51 percent.  In 2015, the Government shareholding is 41 percent.  Fiji National Provident Fund has 39 

percent shares and again, the same overseas port management company Aitken Spence PLC had 

bought over 20 percent of shares.  The other subsidiary, Fiji Ships and Heavy Industries Limited is 100 

percent owned by Fiji Ports Corporation Limited (FPCL). 

In terms of the challenges, the Committee noted that some of these contributing factors results from 

changes in the global shipping industry, changes in regional competition in terms of its ageing 

workforce, ageing infrastructure and of course this is the change of ownership, privatization, asset 

transfers and environmental issues that are present now, unlike in the past the change in domestic, the 

regulatory requirements and also the tariff structures are all related challenges faced by the Fiji Ports 
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and suggested if the master plan for the new terminal like the Rokobili Terminal be executed to 

resolve some of the challenges highlighted herewith. 

The Committee commended the work done by the Management and Staff of FPCL which was 

positively executed through the provision of sound strategies, policies and the streamlining processes. 

The Committee applauds the management of FPCL in considering Sustainable Development Goals 

(SDG) issues in their performance, in terms of gender equality and the eradication of marine and other 

environmental pollution. The Committee also observed that the Fiji Ports effectively managed to 

prevent environmental pollution while carrying out all its due diligence in all aspects of their work, 

thus achieving positive increase in their revenue.  

 

The Standing Committee on Social Affairs has conducted a review of the Fiji Ports Corporation 

Limited 2015 Annual Report and recommends that the House take note of its report. 

 

I thank the Honourable Members’ efforts and contribution towards the scrutinizing and formulation of 

this bipartisan Report.  

 

With these few words, on behalf of the Standing Committee on Social Affairs I commend this Report 

to Parliament. 

 

Hon. Viam Pillay 

Chairman of the Social Affairs Standing Committee 
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INTRODUCTION  

This report contains the review process that was followed by the Committee to scrutinize the Fiji Ports 

Corporation Limited 2015 Annual Report. 

 

REVIEW MANDATE 

The resolution from Parliament on the Annual Report was in line with the Standing Orders 109(2) (b) 

which allows the Standing Committee on Social Affairs to look into matters related to health, 

education, social services, labour, culture and media. 

 

REVIEW OBJECTIVES & SCOPE 

The review was confined to the areas identified in the Section 110 (1) (c) of the Standing Orders of 

Parliament which authorises the Standing Committee to scrutinise the government departments with 

responsibility within the Committee’s mandate, including by investigating, inquiring into, and making 

recommendations relating to any aspect of such a department’s administration, legislation or proposed 

legislative program, budget, rationalisation, restructuring, functioning, organisation, structure and 

policy formulation. 

REVIEW METHODOLOGY 

The following methodologies were utilised to gather information for the review: 

DOCUMENTARY REVIEW – FPCL 2015 ANNUAL REPORT 

The Committee reviewed the Report and conducted its analysis based from the following sources: 

 Annual Report Summary & Analysis from Research Unit; 

 PowerPoint presentation from Fiji Ports Corporation Limited; and 

RECOMMENDATION: 

The Standing Committee on Social Affairs has conducted a review of the Fiji Ports Corporation 

Limited 2015 Annual Report and has no matters to bring to the attention of the House. The 

Committee recommends that the House take note of its report. 
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 Verbatim Notes for submission by the FPCL Officials.  

CONSULTATION 

The Committee during its assessment had invited FPCL’s Executive to present an overview of the 

Corporation’s performance whilst identifying areas of concern and issues with the team.  

 

ANALYSIS AND EVIDENCE RECEIVED  

Fiji Ports Corporation Limited (FPCL) 2015 Annual Report 

OVERVIEW 

This report has been prepared after scrutinising FPCL’s Annual Report for 2015. The Committee 

deliberated on the summary provided by the Research Unit as well as assessed the whole content of 

the report and formulated questions based on the pertinent issues that concerns the Members.  

In this regard, FPCL provided its response based on the questions raised and further presented all 

aspects of the operations of Fiji Ports in 2015 in comparison with its past years achievements.  

The presentation made by FPCL highlighted some key aspects of its operation which has been 

attached as Appendix 2.  

COMMITTEE ANALYSIS 

The Committee in its assessment on the response received from the Fiji Ports found that: 

 The high turnover of income in 2015 was mainly due to the increase in tariffs in August 2015 for 

overseas vessel charges which lead to the increase in core operating income streams of dockage 

revenue, wharfage revenue and marine service revenue. In addition, the organic growth in volumes 

also boosted the increase in income. 

 

 FPCL has supported SDG 5 on Gender Equality and further in SDG 10, Reduced Inequalities 

through its Human Resources Plans to determine that women employees at Fiji Ports are provided 
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opportunities to perform roles that are traditionally male dominated and this has been evident in the 

number of female employees who were recruited into the organization from 2013 until to 2015. 

 

 The Committee also found and noted the details of the divestment of FPCL in 2015 as outlined 

below: 

 

o Fiji Ports Corporation Limited (FPCL)  100% owned by the Government of Fiji 

until 5 November 2016;    

 

o Government divested 59% of the shares in FPCL at a value of more than FJ$100 

million; 

 

o Under the agreement Government will maintain 41% of the shares in FPCL, while 

FNPF will own 39% and Aitken Spence 20%; 

 

o 80% of the shares in FPCL will remain Fijian owned, Government signed the two key 

agreements ”Share Sale & Purchase Agreement” and “Shareholders Agreement” on 5 

November 2015; 

 

o FPCL transfer all real estate to a Govt. holding company Asset Fiji Ltd.  Government 

lease the assets necessary for port operations to FPCL  Ownership of all land interests 

remain with Government; and 

 

o As per the Shareholders Agreement FNPF is entitled to approximately 3 Directors and 

ASPLC is entitled to approx. 2 Directors to the Board while Govt. of Fiji shall  be entitled 

to approx. 4 Directors to the Board. 

 

 The Committee noted that FPCL has strengthened its harbour monitoring through the launching of 

the “Dausasamaki” vessel to effectively prevent marine pollution and this environmental 

stewardship initiative was in line with the objectives of SDG 13, Climate Action and SDG 14, 

Life Below Water.  
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 The Committee also identified and commended other initiatives such as the Port Environmental 

Policy, Port Green Energy Policy, Management of Hazardous and non- Hazardous waste generated 

by port / Tenants activities, Sustainability and Stewardship of FPCL Assets, Port Energy Policy 

and Port Environmental Management Plan and these contributes to Fiji’s position and commitment 

towards the 17 SDGs. 

 

Gender Analysis 

Gender is a critical dimension to parliamentary scrutiny. Under Standing Order 110 (2) where a 

committee conducts an activity listed in clause (1), the Committee shall ensure full consideration will 

be given to the principle of gender equality so as to ensure all matters are considered with regard to the 

impact and benefit on both men and women equally. 

The Committee considered the issue of equal opportunity for all citizens including women and men 

during the consultation process of FPCL’s 2015 Annual Report as well as during the deliberation and 

the finalization of this Report and noted that FPCL’s Human Resources Plan determines that women 

employees at Fiji Ports are provided opportunities to perform roles that are traditionally male 

dominated. 

The Committee is satisfied that the matters considered in this report will impact on both men and 

women equally in Fiji and further the organization that was assessed has taken note of the composition 

of gender equality and are currently being considered in their organization plans.  
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CONCLUSION 

The review that was conducted by the Committee was undertaken in a very tactful and comprehensive 

manner which covers all the aspects of the 2015 Annual Report. This has enabled the Committee on 

Social Affairs to submit to Parliament a comprehensive report. 

 

The responses from FPCL were positive in which they manage to clarify related issues of concern 

pertaining to the contents of the report.  Therefore, the Members does not have any recommendation 

but hope that FPCL will continue to take appropriate actions to address all issues that may arise in the 

future and perform to the highest level. 

The Standing Committee on Social Affairs has fulfilled its mandates approved by Parliament which 

was to scrutinise FPCL’s 2015 Annual Report. The Committee had consulted FPCL and collated all 

the information that was needed to thoroughly scrutinise its annual report and have no further 

comments with regards to the review that was undertaken. 

Finally, the Committee is satisfied with the assessment done and noted the overall performance of the 

organisation. 
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SIGNATURES OF MEMBERS OF THE SOCIAL AFFAIRS 

STANDING COMMITTEE 
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APPENDIX 1: LIST OF ACRONYMS 

FPCL Fiji Port Corporation Limited 

PAFCO Pacific Fishing Company Limited 

SO Standing Orders 

SDGs Sustainable Development Goals 
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APPENDIX 3: VERBATIM NOTES 

VERBATIM NOTES OF THE MEETING OF THE STANDING COMMITTEE ON SOCIAL AFFAIRS 

HELD IN THE COMMITTEE ROOM (EAST WING ), PARLIAMENT PRECINTS, GOVERNMENT 

BUILDLINGS ON THURSDAY, 22
nd

 JUNE, 2017 AT  3.11 P.M. 

 

Submittee:  

 

 Fiji Ports Corporation Limited (FPCL) 

 

In Attendance: 

 

a) Mr. Vajira Piyasena  - CEO 

b) Ms. Karalaini Tukana -  Board Secretary 

c) Mr. Kirtan Kirfan  - ACFO 

 

            ___ 

  

HON. DEPUTY CHAIRPERSON.-  Thank you Honourable Members, I welcome Mr. Vajira 

Piyasena, CEO for Fiji Ports Corporation Limited, Ms. Karalaini Tukana, the Board Secretary and Mr. 

Kirtan Kirfan.  I also once again welcome the Fiji Ports Corporation Team Limited for availing 

yourself to be here with us this afternoon.  Before you this afternoon are the Honourable Members 

who are members of the Standing Committee on Social Affairs; the Honourable Salote Radrodro and 

the Honourable Anare Vadei and myself Honourable Nadalo standing in for our Committee Chairman, 

the Honourable Viam Pillay who is out on official duty. 

 

 Mr. Piyasena I now give you the floor to answer questions raised by the Standing Committee 

on Social Affairs on the Fiji Ports Corporation Limited 2015 Annual Report.  However, towards the 

end I would allow Honourable Members who may want to raise questions or clear any doubts they 

may have in regards to the Fiji Ports Corporation Limited 2015 Annual Report.  The floor is yours 

now, Sir.   

 

 MR. V. PIYASENA.- Bula vinaka and good afternoon, Mr. Deputy Chairman and Honourable 

Members.  We have also been given some questions Sir before, so with your permission I can go 

through this presentation. 

 

 Basically as stated in here, our vision is basically to be the maritime gateway in the Pacific 

region through facilitating waterborne transport, trade and commerce and also we achieve this by 

developing and maintaining and improving key seaport and ship repair facilities to enhance the 

economic growth and prosperity of Fiji. 
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 Fiji Ports is responsible for all declared seaports in Fiji but the main port in Suva which 

handles approximately 54 percent of cargo, Lautoka that handles 42 percent, Levuka of course we find 

to is mainly  the cargo coming from PAFCO (the fisheries company) and also in Malau, the cargo 

from Fiji Sugar Corporation. So, the main changes in 2013 and 2015, the 2013 the changes was the 

privatisation of the terminals that is at that time it was Ports Terminal Limited but now it is basically 

being amended to the Fiji Port Terminal Limited.  So with that public private partnership, the FPCL 

sold 51 percent to an overseas port management company.  In 2015, another sort of privatisation 

happened and with that currently, the Government shareholding is 41 percent.  Fiji National Provident 

Fund is 39 percent and this again the same overseas port management company Aitken Spence PLC 

had bought over 20 percent of shares.  The other subsidiary, Fiji Ships and Heavy Industries Limited is 

100 percent owned by Fiji Ports Corporation Limited (FPCL), they are like the same ownership of 100 

percent. 

 

 Going to the questions that had been brought in here - Why the variance in rental income?  

This question is basically the rental income is forecasted on the existing rental of the tenancies.  Every 

year the rental review is carried out.  Once the rental review is carried out, the rental amount will 

change and subsequently the rental income will change.  Also the tenancy breakdown, you can see the 

rental income had basically increased. 

 

 Question 2 - What is FPCL doing in terms of safety of ports across Fiji?  Mr. Chairman and 

Honourable Members, in terms of the ports that are managed privately, for example, Denarau.  They 

are actually not coming under the jurisdiction of Fiji Ports Corporation Limited neither the ports in 

Savusavu or jetties like…. 

 

HON. A. VADEI.-  Rotuma? 

 

MR. V. PIYASENA.-  Rotuma,  is actually managed by Rotuma Council but that is declared 

an international sort of port so they need to have certain security procedures and things in place.  We 

are basically overlooking those things and helping them to maintain those security, that is, 

international port facilities security requirements, but other than that we do not interfere into their 

operations. 

 

 As I said, the privately managed ports like Denarau w 

hich is not a declared port, we have no jurisdiction and we are not responsible for any operations over 

there.   

 

 HON. A. VADEI.-  Natovi and Nabouwalu?  

 

 MR. V. PIYASENA.-  No, Honourable Sir.   

  

HON. A.T. VADEI.-  They are not managed by…. 
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 MR. V. PIYASENA.-  No.  It is FRA. 

 

 HON. A.T. VADEI.-  It is a jetty? 

 

 MR. V. PIYASENA.-  It is with Fiji Roads Authority.   

 

So, for the safety area, especially in the local wharf.  The main one in Lautoka, we have more 

procedures in place but in the past like last year and before we had done a local wharf revamping 

project mainly aiming to ensure the safety of all the passengers.  So, as you can see a number of 

dedicated walkways or barricades have been produced and all that, so though the income that is 

coming from this local wharf is generally I would say not significant, for example, some of the vessels 

we have like Goundar Shipping, that Lomaiviti Princess IV.  For 24 hours the dockage charge could be 

anywhere between $55 to $60.  

 

 So, with large ships like the Lomaiviti Princess I or II, it may be $250 for the whole 24 hours.  

With that, most of the things that we maintained, awaiting shed for the local wharf for the convenience 

of passengers which have been constructed at a cost of $0.5 million in Suva and also another $0.5 

million we have invested in Lautoka.  So, all those things are generally part of the social obligation of 

FPCL that they have done those things.   

 

 We also have the result in terms of safety measures that we always have in our OHS Report in 

2015.  All the information is there and also our staff are issued with personal protective equipment and 

then in terms of the safety relating to the harbor waters that we have Automatic Identification System 

to track down the monitoring movement of vessels.  

 

 We are also now in the process of getting down vessel traffic management system, with a 

proper radar system that will identify all small crafts that are not covered by this Automatic 

Identification System. We also have an increase in the number of port users.  As I said, here we do 

proper safety security training for all port users.  When the port user license is issued annually we get 

them down and then in batches we do this awareness training for them. 

 

 We also maintain something called number of dashboards within the organization so one is this 

safety dashboard.  So, safety dashboard identifies all those eight requirements; number of passengers, 

number of injuries, number of accidents, et cetera.  So, this is a live sort of a dashboard whereby we 

set up certain criteria.  We set up certain targets in here for that particular year and if it exceeds, this 

goes like a traffic light indicator means it goes into that red level.  So, we generally have this 

information and also during the three years, the trend and all that has been analyzed.  So, we are 

constantly monitoring the safety requirements in all our ports facilities.  Similarly, we also have a 

security dashboard in terms of managing all the security aspects and also we look at the trend, this is 



 49 Social Affairs Standing Committee Review Report  - Fiji Ports Corporation Limited 2015 Annual 

Report 

 

only for the past three years so we look at the trend and we take appropriate measures if there are any 

variations happening.   

 

Going onto Question 3 in the Annual Report about these cruise ships, the statistics relating to 

cruise ships. So, this shows that in 2014 and 2015 there is a spike in here.  What caused this increase 

number of cruise ships is an external factor.  Maybe the companies decide, for example, when they are 

going in the Pacific like to Vanuatu,  and there are some congestion or maintenance work, then they 

will include more visits maybe to Suva.  So, it is an external factor which had caused that spike but 

irrespective of that, there is like 35, 50, 57, 64, 81, there is an increase. 

 

 In this particular sort of trade, if something happens in some other country, if there is a cyclone 

or something like that then of course the cruise operators or ship operators will make changes. So, with 

that, that is generally beyond our control but we are happy that during that time there was a spike and 

we managed to serve more number of cruise ships.  

 

 In terms of controlling yachts and movements within our port boundary, generally FRCA, 

Immigration and Biosecurity we control all these traffic movements in here; who is coming, who is 

going and what things are being taken into the country by these yachts.  What we do is basically 

manage the movement of yachts, but generally they just go through the harbor yacht and normally they 

go into the yacht club area.  So, in the port of Suva very few yachts are basically anchored outside the 

yacht club.  Mostly they go to the yacht club, though the yacht club is within our port boundary, we do 

not basically interfere with their operations so they operate more like an autonomous sort of a club. 

 

 In terms of the turnaround time of removal of derelict vessels, that I think, FPCL  has a number 

of times informed a number of Standing Committees that we do manage a comprehensive record of all 

derelict vessels, a number of vessels removed and also including the position.  As I mentioned in the 

earlier one on whether there have been any environmental impact to a particular vessel is being 

recorded and monitored all the time.  So, we have removed all these vessels in the past.  

 

 The removing of derelict vessels is a complex operation.  The removal of MV Tovuto because 

there were two vessels that we removed on a priority basis as they were obstructing the operations of 

the Government Shipping Services.  One vessel is called MV Tovuto and the other one is called and 

MV Sea Love.  MV Tovuto’ is a former Government survey vessel which had been sold through a 

proper tender system to a scrap metal dealer.  For the scrap metal dealer but had happened is that 

without any supervision, they had just cut off some of the parts, the superstructure of the vessel and 

then they have cut some other parts and then the vessel just sank.  When the vessel just sank near the 

Government Shipping shipyard area, it ruptured through some metal pile which was under the seabed. 

 

 So, it was a major operation to refloat and then we had to do underwater cutting of these piles.   

During that operation  those air bags that cost sometimes $100,000 hit back at that damage - a lot of 

difficulties are there as in the complex operation in here.   
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 Similarly, for these two vessels alone, for MV Sea Love the removal cost was FJD$85,000 and 

then the removal cost for MV Tovuto” was over FJD$250,000.  So, the removing of derelict is a very 

expensive operation, especially that there is no capacity in here to move out sort of large portions, 

there are no such big floating cranes available.  So, luckily there was one floating crane available.  The 

MV Sea Love was submerged and basically embedded with mud.  We had large cranes come into Fiji 

so we used this opportunity and it was sub-contracted through a proper tender process for both vessels 

and it was finally removed. 

 

 In terms of effective monitoring mechanisms, that is what we have this Automatic 

Identification System (AIS) to monitor all vessels.  As I mentioned before, Mr. Chairman and 

Honourable Members, that small vessels like fishing vessels   we do not have a sophisticated system to 

monitor.  We have already called for tenders, and we are in the process of looking at getting down this 

Vessel Traffic Management System even in the night, all movements will be basically captured in a 

radar.   

 

 So, we are looking at working with FRCA, Immigration and also Navy to look at it because it 

is going to cost around $2.2 million to install.  The high turnover, in 2015 with your permission, Mr. 

Chairman, our Acting CFO will also highlight. 

 

 MR. K. KIRFAN.-  Thank you.  So, the main reason for a high turnover for 2015 is attributed 

to the increase in tariff so FPCL made a submission to Fiji Commerce Commission (FCC).  FCC 

reviewed and finally the new tariff was approved effective August 2015 and this was mainly for the 

overseas vessel charges.  There has no change being made for the local vessel charges, so overseas 

vessel charges and it had an increase in our core operating income stream of dockage, wharfage and 

marine service charge.  So, that was the main reason and also we noted that there were some organic 

growth in the volumes so that also contributed to the high turnover. 

 

 MR. V. PIYASENA.-  Moving forward, Mr. Chairman, the progress of discussion relating to 

acquiring or buying the buildings at the Naval office.   So, this was because we came to know in 2015 

that they were going to relocate but at the end of the day it did not eventuate,  but also what happened 

from our side that with the privatization as we are mentioning in here, that all assets of FPCL is now 

being transferred to Assets Fiji Limited.  So, acquiring further assets we had to basically look at in a 

different perspective because all our assets are being transferred to Assets Fiji and it will be leased 

back. 

 

 So, this process which just started in November 2015, and from that time it is still happening 

because there are some titles that need to be transferred so, this process is not completed and then all 

our acquisitions  that we had planned in the past, that we are not proceeding with because now the 

assets are with Assets Fiji. 
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 In terms of the anomalies in this 2014 Financial Statement, again our Acting CFO will inform 

the Committee.   

 

 MR. K. KIRFAN.- Basically, management is not aware of any anomalies in the financial 

statements but we would like to know if there is any specific reference being made to the Annual 

Report we can explain that.  However, basically like we have said, the increase in our revenue and the 

reason for the improved performance is mainly due to increase in the tariff. 

 

 HON. A.T. VADEI.-  Mr. Deputy Chairperson, the reason why I raised that question is because 

at the bottom of page 58  certain amounts there do not correspond to the 2014 financial statements and 

reflect adjustments made refer Note 23; that is why I questioned the anomalies.  Thank you. 

 

 MR. K. KIRFAN.-   Sir, I would like to direct the Committee to Note 23 which is to do with 

prior period adjustment which is on page 77.  Basically there were some prior year adjustments being 

made and this was to do with amounts being recorded in Fiji Ports Corporation Limited and also a 

corresponding amount recorded in Fiji Ports Terminal Limited.  So both parties mutually revealed that 

there did not exist any such balance and neither of the party should make a settlement.  Mutually it 

was agreed that this will be disposed of from the books.    So it is to do with the historical balance 

carrying forward from prior years.   

 

MR. V. PIYASENA.- Also, Mr. Deputy Chairman, like some of these things what we have 

done, before this privatization we needed to clear our books so some of these things were also done  at 

that time. 

 

 In terms of selecting of board members Mr. Chairman, for Fiji Ports Corporation Limited as I 

mentioned that the shareholders are there and the Government will appoint four Directors,  FNPF will 

appoint three Directors and then Aitken Spence will appoint 2 Directors, so altogether 9 Directors 

there so that is how the appointment is done.  an appointment is done by a shareholder by government. 

 

 In terms of the Annual Report, the statement there “human resources plan to determine that 

women employees at Fiji Ports are provided opportunities…” that of course clearly shows that in 

2014, 2015 and 2016 the number of employees have increased at 29, 30, 37 and also they have been 

employed in traditionally-like male dominant sort of areas such as engineering; we have four in the 

engineering department - engineering assistant and also wharf attendants, we now have more female 

staff.   

 

Also question 12 according to the Annual Report, the larger component of the prepayment 

made was to the Asian Development Bank.  So, CFO will further elaborate on this,   

 

 MR. K. KIRFAN.-  On the loan prepayments, the main reason for the prepayment was because 

FPCL had a very strong cash flow position and on the other hand we noted that the prepayment 
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addresses a significant problem of adverse movement in USD currency.  So, at that point in time what 

we saw was that the USD dollar was getting stronger day by day and at that point in time because we 

had a very strong cash flow, the management with the Board’s approval decided to reduce the debt 

level through prepayment. 

 

 So, the company over the last three years from 2013 to 2015 reduced the ADB debt by $21 

million through prepayment.  So basically had the company not made those prepayments, it would 

have been faced with a foreign exchange loss of between $0.5 million up to more than $1 million per 

year.  So, due to the proactive approach by management to reduce the ADB loan, the company 

managed to strengthen the balance sheet’s position and the gearing level.  Also they were considerable 

savings in interest expense, so the ADB loan was fully paid off in May 2016.  Last year we fully paid 

off the ADB loan and had FPCL (the company) followed the loan repayment plan, the loan would 

have been paid in 2026.  So, 2026 was the date for the final repayment but through companies 

proactive measure the loan was fully paid off in 2016.   

  

 MR. V. PIYASENA.-  So, as shown in there Mr. Chairman we now have zero balance.  This 

was also some articles we have in our newsletter for this prepayment and also the EURO loan balance 

today, Fiji Ports Corporation Limited is debt free.  We have paid all our ADB loan and all other loans 

with ANZ so we do not have any loans now.  We have done this, at the same time we have increased 

our dividend payment to the Government and every year we broke the record of the previous year’s 

dividend payment, plus we have also given extraordinary dividends especially in 2013 during e the 

privatization of PTL all that has given us a special dividend and from various sale of other FPCL 

owned buildings et cetera during the privatization in 2015 had given us special dividend.  So, 

reduction of all loans and also increase of dividend payments have been done by the management 

during that time. 

        

       

 Moving on to Question 13, Honourable Chairman.  The most important event for the year was 

the Government’s announcement of part-privatization.  How this has been carried out, so generally the 

privatization of FPCL had been carried out by the relevant ministry but as far as the FPCL 

management is concerned, we are aware that the Port Corporation was divested in such a manner that 

FPCL at a value of more than FJD$100 million which is already been informed in a media statement 

from the Ministry.  Of course we have the sale and purchase agreement and generally it is between 

Government and FNPF, it is an agreement where 80 percent remains Fijian-owned and also as I 

mentioned earlier all these assets have been transferred to Assets Fiji so no asset had been sold to any 

party. 

 

 Has the part-privatization benefit the Corporation?  In that aspect, Mr. Chairman, what we are 

looking at in here is improving the transshipment of Fiji because for the port to grow either 

import/export has to go up or the transshipment cargo that is basically coming from a certain country 
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and then this cargo will remain within the port premises and then it would be imported back to another 

country.  So, this transaction will basically generate revenue. 

 

 So, improving the transshipment cargo is something that is being looked at during this 

privatization.  Generally from 7 percent previously to now nearly 11 percent increase in this 

transshipment has happened.  Also the cargo volumes have increased, as you can see it there and also 

that certain performance indicators were from Ports Terminal Limited that they have managed to 

achieve progress.  So, in a sense that this had magically made some efficiency and productivity 

improvements within our ports and also a number of the vehicles and all that had increased and the 

handling sort of capacity, and the capacity utilization within the ports had also basically been utilized 

to the fullest extent.   

 

 Also with regards to the initiatives of signing this MOU with Fiji National University relating 

to environmental management aspects and how successful this programme, is basically that   we were 

going with the Ports well, having an environmental management policy as one of our strategic 

objectives is to have this environment relationship.  So we look at the students basically managed in 

this process through their assignments such as the water quality testing and some environmental 

providing reports relating to environmental matters.  So it is beneficial in both aspects, in the sense for 

FPCL as well as for the students following these environmental management courses.  So, as you can 

see, a number of activities had happened and also in 2016 the environmental award was presented to 

FPCL after some assessment by the FNU. 

 

 Also the reports had been produced in regards to this such as the assessment of environmental 

conditions such as Lautoka and Suva Ports, their environmental reports.  So the reports are also 

available, water quality testing reports are available et cetera.  So, some significant progress have been 

made in that area. 

 

 In going back to Question 17, Mr. Chairman, according to the reports there was a revision of 

the port tariff.  So, in regard to this tariff, the adjustment for port tariff came into effect on 24
th

 August, 

2015 and it was a long overdue initiative.   So when this came up, of course there was a significant 

tariff increase.  In a presentation we made with the Fiji Commerce Commission, we explained that the 

main revenue streams such as dockage, wharfage and marine services charge, that if we had increased 

at least by 2 or 3 percent, then what would be the tariff rate at that time?  But there was no increase.  

But it is still in some cases below the tariff rate; if we had increased it gradually by 2 percent.  We 

have basically informed all our customers and stakeholders that this tariff increase can be justified in 

this manner, Mr. Chairman. 

 

 In terms of effective environmental stewardship initiatives, of course we have launched this 

pollution prevention board.  The total cost of renovating this boat and buying engines and all that is 

around FJD$80,000.  It was launched to monitor the harbor area and also to see whether there is any 

oil pollution, unauthorized garbage disposal and all that.  So, with that only, we have managed to 
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collect in excess of $300,000 of various clean up funds.  So, some of these funds have been also used 

for derelict vessel removal.  We have managed this process even without affecting he bottom line of 

our organization.  But now what happens is that, due to this effective monitoring system the pollution 

incidents have declined and also in terms of sustainability initiatives, the Port has an environment 

management policy, green energy policy and sustainable energy policy and we also have done an 

energy audit in the past.  So the other thing such as port sustainability plan and energy plan and all that 

with the stakeholders involvement, that is planned now. 

 

We do have air quality monitoring which was done in collaboration with the RMIT University 

and after the energy audit all these tower lights have now changed into energy saving lights.  Also in 

collaboration with Ports Terminal Limited, we have implemented the traffic management plan within 

the ports because in the past all these trucks that are coming in, say for example, if we are handling 

100,000 containers, that means 100,000 trucks are coming to the port.  So when they come  in and they  

e wait in time they just do not switch off their engines; their engines keep on going and then if there is 

no proper traffic flow by the management, then a lot of pollution can happen. 

 

 So, this has been minimized and also our air quality report which again is measured during this 

initiative by external party from RMIT University Research Team have shown that they are well 

below  whatever the limits that they are looking at.  If the port is polluted, the air is polluted.  Again 

we also have this kind of dashboard for environmental management and pollution prevention.  So, 

with all that number of oil spills and these are all minor spills that happen in there and then a number 

of pollution incidents; we are basically tracking and putting it to this indicator as a dashboard 

indicator. 

 

 So, again in terms of achieving mission and vision of the Fiji Ports Corporation, we do have a 

strategic plan which was developed with extensive stakeholder consultation and HR plan et cetera and 

we have all these strategic goals which consist of all aspects of operation in  terms of port 

development, environment, human resources and also integrating all port plans within the organization 

with external plans such as any initiatives by the Government including green growth framework and 

then trade policy, et cetera.  So, there is very clearly when we developed we integrate we consider and 

integrate those national plans to our plans. 

 

 Also in terms of monitoring when we integrate, when we have these goals that we have an 

extensive monitoring system; this goal, who is responsible, who has the primary responsibility, 

secondary responsibility, what department, what they have to do, and then we do that assessment as to 

assigning waiting for that particular call and then looking at what percentage have been achieved.  So, 

based on each goal, we have another indicator as to say stop whether the yellow part is basically 

acceptable.  So, this is how we basically cascade down all high level goals to the individuals of the 

organization. 
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 Also we do have these 32 indicators like each strategic goal will have, for example, from that 

strategic goal 77 percent have been achieved.  So, that is actually the port development because 

beyond that we cannot do anything because it is relating to the port master plan but in other things 

such as 80 percent, 95 percent.  Also we have these indicators in terms of leadership outcomes, 

governance and all that so we manage all our processes through these indicators.  So, we know exactly 

whether we are achieving our goals and also we are moving in terms of achieving our mission.    

 

 In this Annual Report there is a pollution prevention strategy in place and also to elaborate on 

Questions 20 and 21, Mr. Chairman, and Honourable Members, on the launching of the pollution 

board and also the pollution control fund.  This is actually the fines or rather clean up funds collected 

from various ships.  At the bottom here is the recent incident of the capsizing of the M.V. Southern 

Phoenix. This incident shows that this particular vessel had 200 tonnes of fuel oil in there.   

 

 Of course the incident can happen, Mr. Chairman, how we managed it is what is important 

here.  The oil pollution prevention equipment was on standby, all our staff were trained and we had 

excellent collaboration with other stakeholders such as the Maritime Safety Authority and Department 

of Environment, et cetera.  Immediately, of course, you can see in that first one the oil started spilling 

and then we had this bomb right around and went through this process of getting a salvage company.  

Today without having an extensive oil spill; 99 percent had been removed from this plague.  Now the 

next process is basically that the owners will be tendering, they have already called for tenders for the 

removal of all that because it is the owner’s responsibility and they do have the PNI insurance 

company that normally handles these kinds of ship wrecks.   

 

So, this incident shows that our pollution prevention strategy have worked well because 

otherwise this 200 tonnes of oil could have gone everywhere in the shore.    This is an example where 

we managed a disastrous of this kind of magnitude.   

 

 So, are there any future plans for ports? Very simply there is a master plan development 

currently in progress and is handled by the Ministry of Public Enterprises and with the ADB also 

involved.  They have basically come out with a draft 7-year master plan but also upon discussion with 

the PS of the Ministry, he has also informed us that they are also looking at getting ADB to do a 20-

year larger master plan.  This is for 7 years so they have identified an area of development and it has to 

be done in terms of Suva Port and similarly for Lautoka; again some progress have been identified.   

 

 What are the key challenges in terms of ports?  In terms of the challenges, changes in the 

global shipping industry to change in regional competition and in terms of our aging workforce, 

ageing in infrastructure and of course this is the change of ownership, privatization, asset transfers and 

environmental issues that are present now, unlike in the past the change in domestic, the regulatory 

requirements and also the tariff structures, all that are currently challenges for ports. 
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 So, in terms of managing all these challenges mainly the increase in the size of the vessels, as 

you can see Mr. Chairman, these large vessels like in this particular case, you can see the aircraft 

carrier can be placed inside and also like a small truck.  So, you can see how big that vessel could be, 

even the particular air craft carrier can also be put inside that vessel.  So,  our main challenge is that 

vessels not as big as this, at least Ports Terminal vessels start coming in, we do not have the adequate 

facilities so this is one of the biggest challenges in here. 

 

 Also in our port (this thin area) we can operate these large cranes.  So, this area is not 

strengthened to operate these large cranes so the entire operation is done in this particular area.  If we 

are using crane but of course ship cranes can be utilised, this Walu Bay wharf is generally used for all 

bulk cargos such as discharge clinker, weed and things like that so this is if you are looking at why, 

because the comparison is that in our port facilities, we have the Princess Wharf area where 

international fishing vessels come in and we have only this wharf area.   

 

 However, regionally such as in PNG where very large developments are coming up that in this 

development, there is only this small area which they have already started and once they do all these 

big developments, this area will be developed.  So, we need to move on to infrastructure development 

because our problem is the ageing infrastructure.  As you can see there are lot of damages because 

now there are a lot of cargo movements like for example the vehicles in our road show that will 

increase. 

 

 Similarly, the cargo movement and all that have increased so therefore this ageing 

infrastructure basically cannot sustain this kind of heavy operations. So, there are a number of wharfs 

also in Lautoka, there is this infrastructure issues that there are certain damages have happened and 

also especially in Levuka of course part of that wharf structure is 120 years old so whether these things 

have to rebuild and all of these things are to be considered in order to welcome this challenges. 

 

 So, how we are going to welcome these challenges is basically like also in that master plan that 

new terminal like the Rokobili Terminal which has been there a long time had been again proposed but 

however, the first option that it will cater for 200,000 containers and the second option is for 600,000 

containers.  So, this has been identified in with this current master plan again but of course I believe 

from the ministry they were looking at a more extensive master plan to see exactly whether this 

facility should be here or not and it should be consider developing some other area because of the 

current condition of the hinterland because there could be an increase traffic if the larger ports comes 

in. 

 

 So, these things are being currently discussed and then there is no firm decision has been taken 

and even the master plan is still in the draft state. So, that is one solution which could be the trade and 

infrastructure or that to have a new port facility but also the time spent according to the ADB 

consultants that it should be starting now in 2018 something has to start because as I have mentioned 

there are a lot of development happening in the region so if you need to be competitive and stay ahead 
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then some development has to be started and also this is the artist impression if the Rokobili Terminal 

comes in, it is actually close to that area where you can see the previous and current view with the 

government shipyard area and when it is transformed it will be like a more modern port but despite all 

that, the infrastructure development in order to achieve this internally the management have put in a 

lot of controls and in terms of improving the quality if all aspect of management that we have done 

and as a result what happens is that in 2015 we got the Achievement Award for Business Excellence 

and then in 2016 we won the Prize Award for Business Excellence so this shows that in all aspects 

those criteria that are mentioned in the Business Excellence Framework that we have addressed within 

the organisation and we are basically geared up to take all the challenges. 

 

 So, with that Mr. Chairman and Honourable Members we conclude our presentation and we 

would be happy to answer any questions. 

 

 HON. DEPUTY CHAIRPERSON.-  Thank you, Honourable Members I now give the floor to 

the Honourable Members who may want to ask question. 

 

 HON. A.T. VADEI.-  Thank you, Mr. Chairman.  Just a few questions and clarifications on 

page 23 - Occupational Health and Safety, line 4 and line 7 those two HASWA 1996 and HASAWA. 

Is that a spelling error just reconfirming? 

 

 MR. K. KIRFAN.-  That is a typographical error. 

 

 HON. A.T. VADEI.-  Alright.  My question I did not see any Auditor-General’s report in your 

annual report.  What does that mean?  Was your report being audited by the Auditor-General or only 

your auditor? 

 

 MR. K. KIRFAN.-  Yes, Honourable Member.  After privatisation, since Fiji Ports Corporation 

Limited is now a private entity we obtained a clarification from the office of the Auditor- General and 

basically the feedback we have received is that the board is in a position to now appoint an 

independent auditor and hence the board has appointed Ernst & Young to do the external audit for Fiji 

Ports Corporation Limited. 

 

 HON. A.T. VADEI.-  Did you get some grant in 2015 from the Government? 

 

 MR. V. PIYASENA.-  Honourable Member., we have not received any grant whatsoever. 

 

 HON. A.T. VADEI.-  That is why I am asking. 

 

 MR. K. KIRFAN.-  We have been paying dividends to the State. 

 

 HON. A.T. VADEI.-  Dividends to Government. 
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 HON. S.V. RADRODRO.-  Thank you, Mr. Chairman.  Just some clarifications if we can just 

sort of throw out the tender slide on the changes in 2013 and 2015.  So now have those three separate 

entities - MPCL for reform? 

 

 MR. V. PIYASENA.-  As I mentioned Honourable Member the first one was the terminal 

privatisation in 2013 so with that… 

 

 HON. S.V. RADRODRO.-  So in the second one which means FPCL holds that 49 percent 

share, that is the Fiji Ports Authority. 

 

 MR. V. PIYASENA.-  Yes 

 

 HON. S.V. RADRODRO.-  Alright and ASPLC holds 20 percent from there and another 51 

percent in that one? 

 

 MR. V. PIYASENA.-  Yes, that is correct. 

 

 HON. S.V. RADRODRO.-  My question is, it has a larger share as compared to the local 

counterparts? 

 

 MR. V. PIYASENA.-  In terms of terminal it could the case because terminal privatisation 

but… 

  

 HON. S.V. RADRODRO.- Yes, even in terminals and  FPCL because they hold 20 percent of 

Fiji Ports Corporation, at the top the same company holds 51 percent at the bottom. 

 

 MR. V. PIYASENA.-  Yes 

 

 HON. S.V. RADRODRO.-  Yes, which means that in as far as the whole Ports entity, it has 

sort of the biggest shares. 

 

 MR. V. PIYASENA.-  It is not the whole Port entity but specifically in terms of Ports 

Terminal.   

 

 HON. S.V. RADRODRO.-  Yes.   I stand to be corrected, that is a major maybe income 

generation from as far as Ports activities is concerned.  It comes from the cargo aspect of it.  Because 

that is a foreign company and you also mentioned the need that Ports have in terms of infrastructure 

replacement or improvement, does it really have that responsibility, mandate or interest in as far as 

looking after the improvement of the infrastructure? 
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 MR. V. PIYASENA.-  What happened in the terminal privatisation, Honourable Member, is 

that there is a concession agreement.  So the concession agreement stipulates what services FPCL has 

to provide to FPTL and other customers and what services FPTL is providing.  So, from that 

perspective FPCL is supposed to do the maintenance of all the wharves and there is a non-exclusive 

lease between FPCL and FPTL, so with this non-exclusive lease starting from that point, it was $3.2 

million now we are basically looking at increasing this lease.  If this $3.2 million is paid to FPCL as 

the lease payment, then we are basically entitled to 49 percent of their profits.  

  

 HON. S.V. RADRODRO.-  Just leading up to that, what kind of investment does ASPLC bring 

into the country?  Is it brining it from outside into the country or is it all internally? Like with Assets, 

what kind of assets did it bring from outside into Fiji? 

 

 MR. V. PIYASENA.- O  of course what happen is that the terminal privatisation only we were 

involved because it was FPCL’s also and in that sense they bought over 51 percent shares, $10.335 

million so that is there investment in here and they bought over the shares, and in terms of FPCL we 

are unaware of what was happening because all that matters is basically handled by the ministry.  So, 

the management was not involved in this, management was involved in the organisation capacity but 

not in terms of negotiating any enterprise where or whatever it is FPCL is concerned. 

 

 HON. S.V. RADRODRO.-  Just my other question is on the oil spillage by MV Southern 

Phoenix.  As you had mentioned that it was taken under control.  Is there some kind of penalty or 

given this kind of incident like you mentioned that you had effectively taken it under control which is 

more like our reactive stunts but in terms of being proactive, what kind of measure is in place to be 

able to maybe give some kind of caution to companies or to ship owners like that? 

 

 MR. V. PIYASENA.-  Honourable Member,  this accident can happen at any time.  It has 

happened and at the same time we immediately like all those  oil tanks,  whilst stripers upload had 

been plugged and done at that time, then obviously all costs associated with this clean-up had to be 

bound by the owners.  So, whatever the costs associated including like if we had used our staff to 

extend their additional rosters and using of pollution prevention equipment on board, we have a 

separate account and we would now be claiming from the owner and the owner is basically the 

insurance company who should be able to pay.    

 

 HON. DEPUTY CHAIRPERSON.-  Thank you.  Any other questions from Honourable 

Members? 

 

 HON. A.T. VADEI.-  Regarding the derelict boat, the turnaround time because one of the 

issues raised in Parliament  that our port is not safe for cruisers  to come to,  it is an eyesore for them. 

So, what is Ports or the organisation going to do about it? 
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 MR. V. PIYASENA.-  As mentioned here Honourable Member, that currently no derelict 

vessel is basically obstructing the navigational activity.  If it is obstructing, the Maritime Safety 

Authority will immediately take action for Fiji Ports Corporation Limited.  All the current derelict 

vessels are lying there for the last 10 years have been and we are now in the process of cleaning but it 

has become a very expensive operation.  Recently as an extended scope of developing this master 

plan, the Fiji Ports Corporation Limited and the Ministry requested ADB to do another study on the 

removal of derelicts.  So, that is also in a draft form and they are looking at its removal, it is not solely 

Fiji Ports Corporation Limited’s responsibility but also Maritime Safety Authority of Fiji should also 

get involved.   

 

 And then the next recommendation is basically, because there are three types of things 

happening in this kind of incidents that in a ship that they have cargo, cargo should be insured.  

Generally it is done by the cargo owners and then there is a next one as the haul and machinery 

insurance.  Haul and machinery insurance for the loss of the ship so, the ship owner can insure for haul 

and machinery and then the third insurance is basically the rack removal.  If something happens and 

the ship goes down and then the ship owner can remove that by using the insurance to remove that and 

that includes removal of oil any cargo and all that. 

 

 So, most of these large international vessels that are coming in they do have this PNI insurance 

cover for that but the problem is that generally the entire vessels that are in here, that they do not have 

that kind of insurance for one thing that we have before this disaster that the Sullivan also went down 

and then that assessment in a number of times I have mentioned in the number of Standing 

Committees that assessment came up $26 million is not worth salvaging that vessels no one wants to 

do that because unlike this Southern Phoenix it is actually is about like 20-25 metres deep down in the 

bottom of the seabed.  So, that kind of maintenance cost is there. 

 

 So, what is happening right now is that we are using whatever resources in order to clear up 

these things one by one but the problem is that we do not have adequate capacity to do these kinds of 

things like the cranes and technology and all of the equipment. So, that is something that we are 

looking at but until such time, if we take very drastic measures like for example the Venus Shipping 

owners of MV Sullivan and also they have MV Sinuwasa in Levuka and another vessel in Levuka. 

 

 So, what we can do is we can impound the assets so and if you do that then they will not be 

able to provide the service to inter island service. So, if we do some drastic actions to prevent these 

things and then for example if we tell Gounder Shipping without having wreck removal insurance you 

cannot come to our port.  We can do that Mr. Chairman but the repercussion of such thing then how 

are our people going to move here and there.  So, we have are always taking that risk so if such a 

vessel goes down in Narain Jetty today nothing, we cannot do anything. So, we are controlling the 

situation by always informing them. 
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 Sometimes they do unauthorised repairs in the jetty and if something has been removed in 

there and do more something like sea-well or something and if by some accident and it starts flooding 

it will just go down and they will not have any means to remove this vessel and then it will be a severe 

obstruction to that.  So, we have day to day we have to manage this kind of risk, if we are managing it 

in terms for the benefit of the public but at the end of the day something happens it will come to Fiji 

Ports. 

 

 HON. DEPUTY CHAIRPERSON.-  A last question. 

 

 HON. S.V. RADRODRO.-  Thank you Mr. Chairman.  This is the annual report for FPCL.  Is 

there an annual report for the other company or who is responsible for that one - terminal ports? 

 

 MR. V. PIYASENA.-  Fiji Ports Terminal Limited, that is a separate Director board and we 

have not received any annual report from them. 

 

 HON. S.V. RADRODRO.-  Just on the infrastructure because I note that is one of the focus of 

this company and you had mentioned that the infrastructure really needs to be looked at in terms of 

improvement.  So, what is in the long term plan in terms of infrastructure development or 

improvement particularly like for example the Levuka one, so what is in the plan? 

 

 MR. V. PIYASENA.-  Currently we have those two plans I have already shown; the 7-year 

development plan which is  currently in draft form and the ADB one which has been developed but it 

had to obviously go through the relevant ministries and approval of the Honourable Minister.   It is 

currently in draft form and I got permission from the Ministry if we could basically inform this to the 

Honourable Committee but in terms of Levuka, no substantial economic activity investing on that 

work structure becomes a problem. 

 

 So, who will be investing because FPCL now is a privatised company and then we have to 

convince all the shareholders if they are to do major repairs because it cost about $4 million to $5 

million then they would be looking at the revenue generating from Levuka.  So, we cannot justify that 

kind of investment so these things now has to come under some major development plan and I believe 

that is what our ministry was talking about 20 to 50 year long term development plan with the 

assistance from the World Bank and something has to happen and the cost like we are talking about 

Rokobili which is about US$275 million.  Ports development has enormous cost and sometimes you 

do not have a business case but you still have to do it for the benefit of the future of the country.  That 

we will leave it to our ministries to advise us on what is happening relating to the actual port 

development.    

 

 HON. DEPUTY CHAIRPERSON.-  Thank you CEO.  On behalf of the Standing Committee 

on Social Affairs, I take this opportunity to thank you and your team for coming on board to present 
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the Fiji Ports Corporation Limited 2015 Annual Report.  This will give us the opportunity to finalise 

our recommendation before we present or table it in our next Parliament sitting. 

 

 With those words I thank you once again and do congratulate your team and please keep up the 

good work.  Thank you, vinaka vakalevu. 

 

 MR. V. PIYASENA.-  Vinaka Mr. Chairman and Honourable Members. 

 

 The Committee adjourned at 4.38 p.m. 
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