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CHAIR’S FOREWORD

The Standing Committee on Economic Affairs was tasked by Parliament to review the Fiji Meat

Industry Board (FMIB) Annual Report 2013.

The Committee received numerous submissions from Relevant Stakeholders that were inclusive of
FMIB, Ministry of Public Enterprises, Mr. Mosese Ratuki (Piggery Farmer), Hon. Balmindar Singh
(dairy farmer), Fiji Co-operative Dairy Company Limited and Ministry of Agriculture and after
thorough and lengthy deliberations, came to the conclusion that much work and cost would be
required to revitalise FMIB. The Committee agrees with the direction suggested by the Ministry of
Public Enterprises to divest and privatiae FMIB as this will ultimately result in the establishment of

more efficient and sustainable abattoirs throughout the country.

I thank the Hon Members involved in the production of this Report and also the Parliamentary Staff

who assisted.

On behalf of the Standing Committee on Economic Affairs, I commend this Report to Parliament.

HON. LORNA EDEN
CHAIRPERSON






1.0 INTRODUCTION
The Fiji Meat Industry Board (FMIB) was established in 1976 under the Meat Industry Act 1969 and

had been assigned various key functions, some of which were inclusive of but not limited to
constructing and operating public slaughtering facilities, taking necessary steps for the protection,
preservation and expansion of the meat industry in Fiji and purchasing, trading or dealing with

livestock, meat and its by-products.






2.0 RECOMMENDATIONS

Recommendation 1:

Although FMIB recorded a profit of $326,981 for the year 2013, their financial position is still very
weak. The Committee agrees with the direction suggested by Ministry of Public Enterprises to divest
and privatise FMIB which will result in more efficient and sustainable abattoirs operating throughout
the country. Fiji has the potential to develop specialty beef under its own brand (Fijian Grown and
Fijian Made) from regions such as Taveuni and parts of Vanua Levu whose climatic conditions are

similar to that of Vanuatu, who are renowned for their premium beef. Having access to Abattoirs

close to their farms is vital for this to succeed.

Recommendation 2:
Integral to recommendation 1 above, that the Meat Industry Act 1969 be reviewed and updated.

Recommendation 3:

The Committee feels that coordination between the relevant line ministries and agencies needs to be
streamlined i.e. Ministry of Agriculture, Ministry of Health, Ministry of Public Enterprises, Fiji
Development Bank, Ministry of Industry, Trade and Tourism and TLTB etc.

Recommendation 4:

In view of the serious dwindling number of stock that threatens the viability of the industry, the
Committee recommends that FMIB coordinates with the above named ministries and agencies:-

a) To engage specialist services in research and development (R&D) and planning for better

overall production.

b) For more thorough testing (suggest minimum 2) to be conducted for tuberculosis and other
diseases prior to slaughter.

¢) To strengthen the current beef development program in particular with small stock holders,
revisit incentive packages for investors, ensure land tenure, encourage communal piggeries ,
entice younger generations and increase livestock security.






3.0 CONCLUSION

The Standing Committee on Economic Affairs have conducted thorough and rigorous research within
its parameters to better understand the constraints faced by the FMIB. Various oral and written
submissions have also been received in order to have a clearer perspective into this industry.

After analysing the submissions and presentations made by the different stakeholders, the Committee
has been able to grasp the true potential of the meat industry in Fiji and the benefits that correlate

should a reform be considered.

In totality, four recommendations have been put forward by the Honourable members of the
Committee which we believe will have an exceptional impact on the industry and the economy as a
whole.
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DAIRY INDUSTRY
AND
FCDCL

THE BIGINING OF FCDCL

RCDCL

/ \

FDL [FCDCL

Processing Upstream activities
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ORGANISATIONAL STRUCTURE OF FCDCL
BOARD OF DIRECTORS

CHIEF EXf}UTIVE OFFICER
FARM SERVICES MANAGER SENIOR ACCOUNTANT

U &

FARM l!'iRVICES TEAM ACCOUNTS/ FINANCE TEAM

|

DAIRY FARMERS

KEY FUNCTIONS OF FCDCL

* Collection of milk from farmers (BUYING) and supply to FDL (SELLING);

* Procurements and supply of substitute supplement feed, drugs and farm implements to
farmers;

* Provide technical Support to farmers in farm practice, hygiene and animal health;

* Subsidise the cost of farm inputs such as copra, calf milk replacer, mill mix and molasses
through bulk buying;

* Provide industry development services;

* Management and distribution of the farm gate subsidy;

* Revolving Funds Administration; and
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RAW MILK PRIG STRUCTURE

. & Price Paid aft st 2012
/ Prices Before f R er Augu
Reform (Before !
Milk Category Dec 2011)
REWA DAIRY FCDCL BUYS | FCDCL SELLS
BOUGHT (VEP) (VEP) (VEP)
Premium per Itr $0.63 $0.783 , $0.870
1st Grade per Itr , $0.60 $0.652 J $0.739
2nd Grade per Itr $0.57 $0.522 |  $0.609
Base per Itr $0.54 ]
Subsidy per Itr $0.17 ,
$5.50 $5.50 $5.50
Excess Butter Fat per kg

1100 NATIONAL MILK PRODUCTION, 2011, 2012, 2013, 2014, 2015, 2016 (,000)
. 1000
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700
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500
| 400
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PRODUCTION OF FCDCL SUPPLIERS
515 2006 Ao 20 ; § p% ¢ i ) ; o 2: ik ;.;_’ @_ :' | Ay 2UIb : v?%{
3 65 2 =7 : i 2 ks 532 5
2 1 1 2 3 1 . -2,
(7] 37180 | 76 | 7% 811 | 708 | 502 | - -25.0%
MAR 1007 845 | 885 | o5% | o2 931 M5 ] 0 [T | 59 | 20 i
99 88 | o5 T 11 7685 | o7 | 485 238 | 5% |
MAY 5 | 8T |89 [ 95 | om 763 17785 | 706 | 7 702 | 486 | 216 | 200%
851 | 084 1 601 6% 560 483 -7 | 1.
JUL %8 | 937 | 819 | 8% | a4 740 772 | 649 | oo 62 53 1 113 [ a6%
958 | 100 | 88 | o T 5% 52 804 "6 | 68 | e 2% 129 | 16.0%
SEP [ 1000 | o6 | %0 945 84 1 786 | o5 674 713 64 495 | 128 [ 156% |
OCT 1008 | 98] 903 | 0% | 980 848 83 | 72 [ 767 | &% 0.0%
10% | 988 | 1018 | 85 | &7 | 767 % 660 0.0%
C 1039 1972 | 1016 | 917 | &1 97 |0 | 84 | e 676 0.0%

Diseases

* TB

* Mastitis

* Brucellosis
°* Lameness

SOURCES OF INFECTION
)

\ BWFECTED Cows
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BOVINE TB

* Around 2000 animals culled in 2015 majority being milking cows
and heifers

* 20% of the milking stock culled contributing to the decrease in
production

* High percentage of NVL
FCDCL is advocating for serological test before animal is culled

Holding farm promised by ministry has not materialised.
Infected animals still on the farm

CHALLENGES

Small Holder Farms

1 to 10 cow milking units
Natural vegetation

No pasture development
Limited resources

Low producing animals
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CHALLENGES

Low Investment

* Access to finance is limited
* Low financial literacy

* Unskilled farm hands

* High cost of labour

° Low ROI

CHALLENGES
Milk Collection Logistics- High Cost

° High Cost

* Lack of trained personnel to
handle milk

* Long distance travelled

* Time difference between

milking and cooling

o s




o~
-

11/30/20

CHALLENGES
Feed Supply & Supplementary Feeding

* Lack of interest in folder crop

* Seasonal supply (long term
availability at risk)

- Fluctuating prices -

* importation of protein
supplements.

* In adequate formulation and
feeding

CHALLENGES

Farm Hygiene

* Milking equipment

* Cleaning and Disinfectants

* Water supply

* Detergents and disinfectants
* storage

* Building and surrounding

* Milker

Preregr
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CHALLENGES
Short Lactation

* Uncontrolled mating Manage lactation curve can increase cow productivity
* Poor feeding- 3 months %Eiwﬁm T e e i
prmebgclulstntneh g o dmsdai bt G0 750
before and after drying off. E"Z Comporable Lactation Curves .'»'i"'u.."‘?

i .. ME . W g, L g £a cowwith
* Non availability of balanced o § o gy
feed VA -

* Poor animal selection -

I . . i . ' . e

* Deficiencies in vitamins and e e ko ayis =

H i e

minerals A~ ot TR
* Low energy diet R R oot s g P e iy
ol s o3l theighest possble prskfor  erkbrutios s by eondto 3

o
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CHALLENGES

Low Calving

* Poor breeding management
* Poor record management

* Feeding

* Poor calf management

AT
Grand Total




11/30/2

CHALLENGES
High Calf Mortality

Poor hygiene

Poor housing

Poor Colostrum feeding
Low or no Calf Milk
Supplements

Feed and water
Overcrowding

CHALLENGES

Poor Pasture |

Mostly relying on natural
vegetation

Infestation of weeds- Navua
sedge

Lack of interest in developed
pasture

Poor farm drainage

High cost of land preparation
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CHALLENGES

Dairy Roads and Drainage

Poor Maintenance
High cost of running
vehicles

Insufficient funding for
road maintenance
Greatly affects quality
of milk supplied

Opportunities
Dairy Breeds

Have the breeds here
Adjusted to the climate
Suited to the local
environment
Numbers available

10
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Opportunities

Dairy Breeds

Al to improve genetics
Avoid inbreeding

Have trained personnel
Good dairy straws

Rab Hol talks to workshop participents.

Opportunity for proper
herd and breedmg FIVE days of training in Artificial
. Insemination for the dairy
recording industry was conducted by
trainers from CRV Ambreed
New Zealand organized by

the Fiji Co-operative Dairy

Artificial Insemination for

2000 cows will be 2 part of the
breeding programme recently
started and their offspring sired

better milk producing cows
B Company Lmit FCOCL)  from proven bull stock will
= el that could resuttin 2 provide better mitk producers.
significant increase in Rob Hall and Sue Duffy from
milk production in the CRV Ambreed New Zealand
country in the near conducted the training,
future. *Local farmers can be assured
Seventeen participants that the artificial insemination
incuding fammers farm  germen is sourced from
staff, representatives brucellosis-free New Zealand as
of the Ministry of Primary well as meeting Fijis and New
Industries and FCDCL took Part  Zealands stringent quarantine
in the training. and bio-security standards," M,
Itis expectedthat 150010 Nang sail,

Training sessions were initially
be held at the Koronivia Reseach
Station.

er— o

Opportunities
Abundance of Land

Vast undeveloped area that
can be used for Dairy
Governments incentive of Tax
Free area between Korovou
and Rakiraki

Beef and dairy can run
together for starters

Potential areas for further
development are from Nayala
to Rakiraki including Dobuilevu

Nt

11
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Opportunities
Government Commitment to improve Dairy Industry

Dairy Industry Restructure
Continued support to FCDCL
Dairy Industry Support
Scheme

Dairy development in
Western Division and possibly
in the North

Opportunities
FCDCL Investment

Investment in technology
Investment equipment
Investment in trained
personnel

Investment in
Infrastructure
Investment In Al

12
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Opportunities
FCDCL Investment

@ JAIRY FEED

Il";o

’.“g

COMPANY LIMITLL

FCDCL

CONTAINS APPROXIMATELY
Nutrient Name Units of Measure | Conterd
ENERGY MIKG 10.7
MOIETURE PERCENT 94 |
CRUDE PROTEIN PERCENT 16.7
DIGESTABLEPROTEIN 10.9

LYSINE (Amino Acld 6.4

_PERCENT _
ME THIONINE (Amino Acid) PERCENT 0.4
DRYMATTER PERCENT 0.6
—___PERCENT

| CRUDE FiB 9.4

ACIDDET. FIBRE 15.1

[ ASH FERCENT _ 7.2

| CALCIUM “PERCENT 2.9
lus T mins and minerais

Formnlated and packed by Fiji mm w

Cooperative Dairy Company Umited

Opportunities
Cluster Supply

Ability to pool resources
Increase in production
Good animal management
Improvement in quality
Sharing of responsibility
Reduction in cost of
production

13
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Opportunities
Value Addition

Potential for FCDCL to do
value addition to the raw
milk.

Protein drink possibility for
schools

Low fat flavoured drink in
small packs

Opportunities
Satellite Collection Systg_m_

5 existing Satellite
Collections centres.
Distribution/delivery of
Feed and other dairy
consumables.

Mobile chilling trucks to
increase access.
Improvement in quality
Opportunities for more
sites towards Rakiraki

= e T

14
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Opportunities
Cane Belt Areasm__ )

Cane belt areas have a lot of
animals potential for dairy
farming.

Ministry of Agriculture
encouraging dairy in the west.
The project is also getting
assistance from the EU.

Dairy expert from Columbia
Looking at spreading the
services to the North.

Opportunities
Improved Pasture

* Lot of dairy land under
natural vegetation

* Potential for improved
pasture

¢ Seeds readily available

e Technical advise both from
Ministry of Agriculture and
FCDCL available.

15



L1/0Ufzvun

Thank You

16



="

e — -
i

‘ ‘ BRIEF PRESENTATION TO THE STANDING COMMITTE
.. ON ECONOMIC AFFAIRS (PIGGERY FARMING)

' Re: Presenter Mosese Ratuki :- 29/11/2016

A, Ba I_ggrouhé Information

- Fijian can operate, busmess in livestock

1. Cattle' - - _ .
2. Sheep = E\
3. Aquaculturc Malea;
4. Pigs - 2
A.1(a.)Cattle . -- dperate a Beef farm than change to Dairy. Now run a small Dairy
: of twenty (20) milking cows.
A. 2 (a.) Sheep - dperate a 30 ewe herd but lost this Enterprise to wild dogs when
' Agriculture stops their programme of dog control on farms.
A.3(a) Aquaculture-  Have four (4) pond 50m x 30m with a Holding eapacity of 40,000
! iish.
- Now the biggest problem is Theft.
:- People who is from outside now living in Kasavu.
A. 4 (a.)xPi.gs " - To have a 30 sow Unit. :
- Finance by FDB, $35,000.00(Not enough).
- Took supplementary loan to reach $290,000.00.
(b.)Land = - Mataqa]i Land which is lease by us.
(c.) Water - {1.) Creak for washing and drinking.
A {2.) Went to borehole for drinking.
3.) Now need water which is supplied by Water Authority of Fiji. _
_ ' Do
(e.) Feed - | Home mix of skim milk plus cassava and swill. A g

2. When FCDC wanted whole milk and the price of cassava got
better, then turned to Dry mix of Mill mix, Coconut Meal, Rice
Brain, Rice Pollard, Fish Meal, Meat Meal, Pr:mix and

molasses.
3. The Dry mix are not a]wa\ s available - very expensive and of

‘poor quality.

B. Overview
To run a sustainable and protitable Pw Farm that will provide employment for the Ratuki family

and give us a reasonable. s.,lstn nable livelihood.

1 . To build from 30 sows Unit to 100 sow Unit by 2017 and to have 150 by the end of
-2019 - Selling 800 pigs in 2017 and 1,200 by 2019.
- This will be only heing possible if the Fiji Water Authority get water into the farm.
- So far, 18 of us children have benefited from the Enterprise.

C. Challenges

1. High cost of inputs.
la. Feed ingredients, changing of ratlon due to some key ingredients is not available and very

expenswe
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9. Can’t get Technical Advice from A’ & P for they have none i.e. Number of Farrowing create
hen gomg from 30 sows to 100 to 150.
i.) Formulation of ration.
ii.) Stock Build Up and lost days.
jii.) Theft — No support'by Police -
iv.) Market and price - Whaley’s and Leyland have control of market and price.

D. Difficulties

1. Governmeént communication channel in the District.

2. Request assistant on farm road and safe clean consistent and water supply.

3. Always looking for feed ingredient therefore, always changing ration then the ration quality is
compromised. .

4. Drugs not always available at AH & P, Clinic.

5. Purchase of Premix can only purchase from big farms.

6. Genetic improvement.

E. How such challenges can e overcome.

1. The Government to. assist faimets that are progressive in Road, Water and electricity. This will
very much 1 1mpr0ve to increase production and reduce lost.

w
2. Fiji Developmcﬁt Bank. [FD-B] 1o reduce or shorlen their time in processing loans.
3. Price.

4. To encoﬁrage the next generation to go into farming.

F. Other Information ‘
1. Fiji Meat Industry Board (F‘\/HB) to subsidies Meat and FlSh meal to Pig and Cattle farms.

2. Bank [FDB] to pive result qulcker for processmg of loan. -

‘9\ N 3. AH & B Should always have drugs, ie, Iron (B12), Scourban, Stressoll and Antibiotic at all
\,\1, i their outlets.

4, Agnculture should have spemahst ataff who can adv1se plan and formulate Ratlons on Pig
Farm. ;

G. Thank You .
Thank you for hstenmg and fm) quest1ons
Thank You.

Prepared bjr,_

Mosese Ratukz

of Matasama ng_rv— Kasavu, Naltasn'l.

—- o



‘Ministry of Public Enterprises

Level 4 Civic Tower
Victoria Parade, Suva, Fiji

PO Box 2278, Government
Buildings, Suva, Fiji

Phone: +679 331 5577
Fax;  +679 330 2060

-

24 October 2016

Honorable Vijay Nath
Deputy Chairman
Standing Committee on Economic Affairs

PO Box 2352

Government Buildings

SUVA

Dear Honorable Vijay Nath

CLARIFICATION OF ISSUES

Sir, I refér to you letter on the above subject dated 19 October 2016.

Please find attached as Appendix 1, the Ministry’s response to the
Questions raised by the Standing Committee on Economic Affairs.

I look forward to providing our update to the Committee on Monday 24
October 2016 at 10.00am.

Sincerely,

DaVid Kolitagane
PERMANENT SECRETARY

- - .oa






, STANDING COMMITTEE ON ECONOMIC AFFAIRS
(FIJI MEAT INDUSTRY BOARD - FMIB)

Questions raised by the Standing Committee on FMIB's Submission

1

What are the tests carried out by the Ministry to detect cattle infected with TB?

The Ministry does not conduct any testing on cattle. The Ministry of Agriculture is responsible for
conducting tests in detecting infected cattle with TB and other diseases.

Review of the cattle slaughter fee — The Committee notes that slaughter fee is approved by the FMIB
and sent to the Minister responsible for endorsement. Since 2008, any recommendation for increases

in slaughter fees has come to Cabinet for approval.

In 2013, FMIB approved slaughter fee and presented it to the Ministry of Agriculture and the Ministry of
Public Enterprise. Why has there been no response since?

We can confirm that the last submission to Cabinet for increase in slaughter fees was made in 2007.

The 2013 submission for a further increase was only made to Ministry of Agriculture and not to the
Ministry for Public Enterprises.

The Ministry of Public Enterprises was only involved from July 2015 after the Board Chairman
requested the Ministry’s assistance after following up FMIB’s submission to the Ministry of Agriculture.
Since then, numerous consultations and exchanges have been undertaken with relevant stakeholders
particularly Ministry of Agriculture, Ministry of Economy and FMIB. Contrary to the above statement, the

CEO is fully aware of the status of progress.

It is also important to note that while FMIB had submitted the initial cabinet paper in 2015, a lot more
work was required on the paper as information were either incomplete or incorrect. Necessary
consultations were required with key stakeholders to ensure that all regulatory requirements are met.
The impact on company growth potentials, profitability as well as on future demands and customers
must be considered. These fundamental issues were missing in the initial paper. N

Looking ahead, government has plans for a better future of FMIB one with a more sustainable and a
complete solution for a “modern abattoir”. The Ministry did advertised Expressions of Interest this year

. for potential divestment and privatization of FMIB. We would also like to see how best private sector

locally and international can also contribute to develop FMIB. There are a number of options that

government is considering in formulating a long term solution for FMIB with one that ensures viability of

its operations this 21st century.



. The Committee notes that as per the instructions of the Ministry of Public Enterprises. contracts of

FMIB staff must be sighted and the fotal remuneration approved by the Ministry before the Board's
chairman can sign the same.

The Board had made recommendation to the Ministry over a year ago to sign the contracts of the Chief
Executive Officer (Mr. Steven Ting) and General Manager Finance (Mr. Vimal Chand). Why has there
been no feedback in this regard? '

Again, part of the above statement is inaccurate and gives a wrong impression of the work conducted
at the Ministry,

This is not an instruction from the Ministry of Public Enterprises but is a standard policy and process
requirement by the Ministry. This policy is governed by the Higher Salaries Commission (Revocation)
Decree 2011. This is a government policy that applies to all State Owned Entities. It is part of our
governance policy and practice. Contrary fo the FIMB update to the Committee, not all staff contracts
require the Ministry of Public Enterprises approval. The Ministry only considers contracts for executive

management.

The statement by the Chairman that FMIB submitted the CEO and GMF’s contract to the Ministry over
a year ago is again inaccurate and misleading. This submissicn was only received by the Ministry on
17 March 2016 as the respective contracts will only expire on 23 July 2016. The submission was
incomplete as it did not comply with our standard policies and process. The proper independent salary
assessment was only received by the Ministry in August 2016.

The Ministry has been working closely with FMIB in getting additional information with respect to the
contracts. Obviously, they are fully aware of the progress. A decision on contract renewals will be

finalized soon.

. Dual reporting — What is the rationale behind the FMIB having to report fo both the Ministry of

Agriculture and the Ministry of Public Enterprises?

The current reporting structure is the approved channel of monitoring and communication to the
shareholder ministries. This reporting is aligned with the current legislations that govern the operations
atFMIB. ‘ : ‘

FMIB was established under the Meat Act 237 of 1970 and operations are provided for by the Meat
Act. This legislation is under the portfolio of the Ministry of Agriculture.

FMIB was declared a Commercial Statutory Authority (CSA) in September 2005 and as such they are
subiject to the reporting requirements of the Public Enterprises Act 1996.



While MPE oversees the commercial viability and financial supervision of the company, Ministry of
Agriculture with Ministry of Economy looks after the sector strategy and related policy. This is common
in our state entities that run commercially but also has social and economic responsibilities.

Is there a possibility to report to a single line Ministry fo reduce problems in processing requests?

This is a policy decision that will be considered by the Government.
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PRESENTATION TO THE
STANDING COMMITTEE ON
ECONOMIC AFFAIRS

HISTORY

FMIB was established in 1976 with two registered abattoirs
and a Tannery on Vitilevu. Nasinu Abattoir was established
in 1976 on 35.42 ha of State Land to cater for the Central
Division. Vuda Abattoir was established in 1983 on 16.35 ha

to cater for the Western Division.

VISION

To be a recognized regional provider of quality and

value added meat, protein and their by-products,

——’/ '

T MISSION

FMIB is committed to providing slaughtering and processing services in
facilities that are internationally benchmarked for safety, hygiene and
quality. We will respond to the needs of diverse markets through
humane practices, technological efficiency and adding value to meat

and protein products,

In doing so, FMIB believes in continuous business success and growih
built upon customer satisfaction, high ethical standards, good business
Ppractices and concern for the welfare of our employees. We are
committed to fulfilling our responsibility to the government, the

envi , our suppliers and the ¢ ity in which we operate.

o —
Statutory Function of the Board
The Fiji meat Industry Board was established in 1976 under the Meat Act Capa370fig70.
The funcion of the Fiji Meat Industry Board is to:

* Constructand operate Ppublicslaughtering facilities
*Take steps deemed for the p ion, preservati d expansion of the meat industry in
Fiji
*Borow funds as and when required to effectively discharge its function.
* *Purchase funds as and when required to effectively discharge its function
*Purchase, trade or deal in livestock, meat and jts by products.

15

In September 2005, The Fiji Meat Industry Board was designated a C i ry
Authority (C5A). s outlook and approach to abattoir service and products have always
been commerdial in perspective,

FMIE GCARD O
DIRECIORS

ACTOUNTANT PATHE ADSHIN
(AGITI (2) OFTITR
ANEIRING

SUVA BEEF
SUVAPORK
S READERING

DASECURITY SUVAQLALTY
MUDA LONTRACT
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— 7 CEO’SREPORT " e

* A total of 7163 cattle were slaughtered producing 1,849 tons of
Beef. N

* The number of cattle slaughtered have declined by 1 compared
to previous year, however total volume increased by 16 tons this
was due to the increase in the number of Bulls slaughtered which
increased by 21,07%.

. Avérage carcass weight had increased to 243kg compared to chel

¢ FMIB continued to perform well after achieving a net profit of 5326,98)
in 2013 compared to $375,361 in 2012,

* Despite the declining throughput, increasing cost of production and
non renewal of slaughter fees FMIB managed its resources well to
ensure profitability and sustainability of the company.

* A total bonus payout of 527,471 was approved by the Board and the

Minister for Public Enterprises as incentive for employees who work
234kg previous year.

¢ FMIB is working with the Ministry of Agriculture with the
restriction placed on female slaughter of cattle, goats and sheep
to build up the stock numberin the near future.

withdue diligence, perseverance, and commitment

* Stakeholders should be working together to attract investors into

beef farming business. This should include incentives from Lending|
Institution to provide low interest rate on borrowed capital and loan

1t Is recommended that the term of the lease for beef farmers be 99 years;and thata
replymentafier three JARE, more coordinated approach to beef development is taken
- * Government should have policies to assist beef farmers with pasture
development, improve genetics, better breeding stock and fencing
material. Long term investment such as beef farming will require

longer lease term of more than 30 years.

i ' )

{ : P
| _— MAGITI
2000 LT 247 s 8% The Board provides a readily available market for more than 200
T L L6 ot 1240 beefand pig farmers who cannot sell direct to the butchers,
2002 248 pile] 10638 IM6
kL 120 1951 . bena an The “Magiti” trade provides a convenient market especially for
2004 13 1854 8627 2m “itaukes” . . h . . ived
u T a red.
= = e o pe Maukei” requirements where pig carcasses are requi
2006 1860 P 2126 Consumers are more health conscious who prefers to have to
20 o] L 353 o dressed carcasses from the Abattoirs that are hygienically
2008 2896 164 50 18850 d a
e e e i = slaughtered and more convenient.
2010 ss 13m 23 s
201 sas 1986 231 159
[ 3oz ms 2059 T 1833
203 S0z 15 7163 . » =
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Cattle Magiti Market

—

Despite the increase in buying price for beef carcasses
the number of cattle slaughtered for Magiti trade
further declined to four hundred and one (401)
compared to four hundred and forty one (441)
slaughtered in 2012 and five hundred and ninety three

(593) slaughtered in zon,

13/10/2016

A total of 203 calves were slaughtered compared to 358
slaughtered in 2012 this represent a decline of 43.3%.
The numbers have declined significantly since the re-

emergence of Brucellosis in 2010,

e
* Pig throughput sii htly declined to 16109 compared to 16655 in 2012 the
nugmbers zlae decline by 3.28%. Total volume of pork lgduced also
declined by 1.33% with on 967 tons of pork produce compared to
3&1 tons in 2012. The decline was due to Parvo Virus and Glassers
iseases affecting two major piggeries.

Despite the decline in throughput and the volume of erlc produced
average carcass weight has increased to 6okg compared to 57.67kg in
201110 58.84kg in 2012,

.

Pig farmers |a|§e|:ing to sell their pigs where growth rate is at peaked so
that they coul Esi the maximum return, ]-%n'ne.rs are also changing
theirbreed from local to exotic breed because of high feed efficiencies,
high farrowing index and good litter sizes,

Prices of pork increase dramatical for the local market due to the high
demand for pork and products such as sausages, ham and bacon fort
tourism market.

/““b"—-mﬁ—“"*«n—.—qﬂ,—«"/
i PIG MAGITI TRADE

* Pig slaughter numbers for Magiti increases compared
to 2012 and 20m by 1.08% and 10.56% respectively. The
increase was due to the consistent supply of pigs from
Outrange Piggery in Ovalau,

° FMIB introduced a new pricing structure that pays
Ppremium price for carcass weight ranges between 15kg
to 50kg based on customer preference.,

]
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® Total number of goats had declined drastically to 169
compared to 293 slaughtered previous year which represent
adecline of 42.32%.

® There is a huge market for ﬁoat in the informal market or
sold on the road side and s aughtered at back yards, The
slaughter numbers at the Abattgirs is believed to represent
a very low percentage compared to the size of the indust,
with " goat population more than 101,196 (Agricultural
Census 20«:95)?

* Despite of the low slaughter fees of s2.50 per head a high
gercenta e of goats are believed to be slaughtered at the
ackyardgfor butcher sales and forspecial occasions.
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-~ Goat Slaughter Numbers & Weights SHEEP
R i 0 =l = B~ * A total of 6o sheep were slaughtered in 2013 which
) g0 m un 5 produced o0.614 tons compared to 27 slaughtered in
- = n ph 2 previous year with o.410 tons.
2002 nbo nt Ty 47
:: g ::,‘ : ,:’, :: e Sheep farming is still at developing stage despite its
005 s = et " early introduction to the farmers more than twenty
2006 ngy @ 34 us years ago. The slaughter numbers represent less than i
2007 £ 5 o7 ne 0.6% of the total sheep population with more than l
::: - z : 2 70% of the sheep population used for research and
ETL n. 1 .
—_— e - oy e breeding at Government Research Stations.
aon 7 457 g Lk ]
201 m wa a5 330
ao13. . ms H 169 i a

: e
__Sheep-Slaughter Numbers BWejghts™" SR S e
" e Lo Ry Ve TS W /‘- REN
a1k ‘ ¢ The Rendering Section produced more than 566 tons of
2000 A & o = Meat Meal and Fish Meal compared to 510 tons previous
201 » o s 006 year. This was the highest production ever recorded since
0 10 ° ) o the established of the Abattoir.
2003 i
~Tow :: : :1 :-:: ¢ Processing fish waste into fish meal not only earned extra
2005 - . - v income for the company it also provides extra days of work
2005 o 6 - . for employees as slaughtering business operates only for
00 = - poe o three days.
:: £ = 1 o * Furthermore, the Board assists not only pig farmers it also
— - - - = provides poultry farmers with the much needed feed
o1 £ = o -~ ingredient with a crude protein level of 62%. The high
o1t ':u : ”: ::; protein Fish Meal boosts animal growth through better
o = g :v ] feed palatability and enhances nutrient uptake digestion
" . and absorption. iy

B EFT a‘:"-
i — __.____,m____‘_,,._,/ -Fish“&*MeatMealW
'ﬂ'/ .,-/ - - = o . —
o L e m" fors
Year T i T
Itis recommended that Government provides funding to 3008 e [
rebuild a new Rendering Plant 0m ey fy
2002 s 493
00y 4462 __6&.m
3004 4973 156
100§ 3845 g
oo 3464 3438
3007 340.9 3006
ool 4917 365
009 e %13
3030 24979 .9
3on a2y 49.5
3012 0.6 W
aony 5669 5859
3 a
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« The unit has reduced its staff to streamline its ogemmms to focus on
* A total of 7122 hides were salted compared to 7078 its core ﬁ,mﬂioﬂrf; of I:mi‘:dn stock ndh\,'md other farms and also
salted previous year. The number of damaged hides ’;““‘:3’"{3““’“’"] “;‘ ot "Na sinua y “6 @ i -
i i + Total o cattle kept at Nasinu an at Vuda camrying oul
also . declined to 929 Compamd to 133 damaged L husbandryyspladices SECh as dmlnching. ehorning mﬂlrgiog and
previousyear. weighll]ng carried out on monthly basis to improve the health and the
growthrate.
¢ Hide quality has improved after the recruitment of a . ) .
{ i . s A A total of 401 cattle and re sourced by the unit and sold at
hide assistant who salts the hide straight after it comes the Masm‘ Ctier e B .
out of the Abattoir instead of salting after all the cattle * The unit also monitors 21 contract farms whose contract comes to end
are slaughtered in the afternoon. in September. The monitoring includes their accounts with the Board, e
pif's rowth rate and stock numbers which includes birth, death and A4
* Seven containers of hides were exported compared to SN The Unkil sl weawithiiueRocic shmg i who it sell thew:
six in 2012, The increase was due to the sizes of the * The Board continued to buy pregnant and underweight cattle that
: : : i
processed h'de_s which are much bigger than the ones cannot be slaughtered. Theseycgtt e were  bought on li%e weight basis
processed previous year. and kept at Nasinu Abattoir until calving or when they reached the
required slaughter weight.
35 "
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""" Qualty Assurance—"

The Quality Assurance Team focuses more on Food Safety and Meat L. f §
e All deliveries from the Abattoirs to the Butchers are in

Hygiene monitoring slaughter, delivery, cleaning “and also
environmental related issues. The team also handle Customer compliance with the Food Safety Act.

complains, queries and Customer feedback. All information is,
document and procedures procedures are put in place to ensure : . -
cf * The Board continues to work with the Ministry of

that the records are used to demonstrate achievement of the
required quality and the effective operations of the quality system. Agriculture on the restrictions on the slaughter of female
cattle, sheep and goats..

The monitoring data collated is analyzed for Audit purposes and

f:,',‘,;':,'a,:ig_ ’2;,3‘; B,:’,‘:,"’,t,ﬂje ti:';' sle'?ff:,’fy "::;';g;:t:rt'"f; ® The s]z_augh!er of tuberculo§is cattle f_ollows the standard
ensure the safety of finished product. operation procedures for diseased animal to ensure health

and safety of the worker. These cattle are slaughtered last
The Qualig Assurance Team also monitors slaughtering against the ;"'th floor ?“d eqtilgprgentbsam?zgd thoroughly after the
Standard Operations Procedures, Quality Manual and the Hazard etection of generalized tuberculosis on carcasses.

Analytical Critical Control Point.

— Compliance ' "
The aged abattoir facilities need to be upgraded as
there was been no major renovation since both were N
established. This has adversely affected the Board’s * It is recommended that Gove'mment
ability to enter and penetrate into new markets finance or find a donor to build or
particularly in hotels which demands meat processed upgrade both abattoirs

in HACCP facilities and conditions.

The HACCP plan for the Abattoir needs approval from
the Ministry of Health Food Unit. The Board’s capacity
to fully implement the audit recommendations is
currently severely strained given its cash flow
situation.
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The total workforce at the end of Decernber 2013 was
88. FMIB lost nineteen (1) staff through terminations,
retirement, end of contract and resignations. There
were 5 recruitment carried out during the year.

Openting Income 3.592.004 3535350
Deferred Income 147,300 80,500
Other Incoine 46,309 260,74
385,513 3876024
Expenditure o
Changes in Inventories 1098,351 g 112,369
Raw Materials Used . wBAs 206,390
Stafl Cost 89534 Basng
Depreciation . 354,500 187,657
Other Expendilure 1,009,545 105,508
Finance Cost ¥ 9535 100,730
B 3l 3,500,663
Net Frofit 326,98 3536

Tt

TR T IR 3
Current Assets 920,243 793,715
Non Current 2,106,686 LTN34
Assets F
Total Assets 3,026,927 2,565,029
Liabilities
Current 399,268 437,004
Long Term " 1427024 1,254,461
1,826,392 ] 1,691,475
Equity - 1,200,535 873,554

o ——

Challenges

o Review of Slaughter Fee

e Urgent Capital Expenditure

¢ Review of Meat Act

« Decline in cattle and pig numbers
e Relocation of FMIB

® Dual Reporting

« Inefficiencies in Governments system to process requests




