
0 
 

   Annual Report 

 
Ministry of Infrastructure 

and Transport   

 

2014 



 
 

1 
 

 

 

REFERRAL LETTER………………………………………………………………………………………….……….…2 

PERMAMENT SECRETARY………………………………………………………………….………………………3 

CORPORATE STRATEGIC DIRECTION…………………………………………………………….……………5 

MoIT ORGANISATION STRUCTURE…………………………………………………………….………………6 

MINISTRY’S OVERVIEW………………………….………………………………………………………………….8 

2014 MoIT HIGHLIGHTS OF ACHIEVEMENTS……………………………………………………………..10 

 1. POLICY AND EXECUTIVE UNIT……………………………….……………………………12 

 2. CORPORATE SERVICES DEPARTMENT…………………………….…………………..13 

 3. DEPARTMENT OF TRANSPORT PLANNING……………………………….……….…15 

 4. DEPARTMENT OF BUILDING AND GOVERNMENT ARCHITECT……….…….17 

 5. DEPARTMENT OF WORKS………….…………….………………………………………….19 

 6. DEPARTMENT OF ENERGY……………………………………………………………….....21 

 7. DEPARTMENT OF WATER AND SEWERAGE………………………………………….24 

 8. DEPARTMENT OF FIJI METEOROLOGICAL SERVICE………………………………26 

 9. DEPARTMENT OF GOVERNMENT SHIPPING SERVICE…………………………..28 

CONCLUSION ………………….………………………………………………………………………………………...29 

2014 MoIT AUDIT REPORT……….……………………………………………………………………………..….31 

 

 

 

 

 

 

TABLE OF CONTENTS 

 



 
 

2 
 

 

Praveen K Bala 
Minister for Infrastructure and Transport 

Nasilivata House  

Samabula 

SUVA 

 

Dear Sir 

 

I have much pleasure in presenting to you, the Ministry’s Annual Report for the year 2014. 

 

The Report highlights the Ministry’s performance and achievement in delivering services to 

the people of Fiji as reflected in the Annual Corporate Plan, Work Programme and target 

outcomes directed by Government.  This report has been prepared in accordance with the 

requirements of my contract with the Public Service Commission under the 2013 Constitution 

and the provision of the Financial Management Act 2004. 

 

The report encapsulates the commitments and diligence of all staff of the Ministry.  

 

 

 

 

 

 

F.B. KEAN 

Commander 

Permanent Secretary 
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I have much pleasure in presenting the 

Annual Report for the Ministry of 

Infrastructure and Transport (MoIT) 

formerly known as the Ministry of Works, 

Transport and Public Utilities (MWTPU) 

for the year ending 31 December 2014.   

 

The Annual Report reflects the operations 

and strategic obligations achieved by 

MoIT. The Ministry has managed to 

maintain consistency in all facets of its 

operations to achieve satisfactory 

outcomes and financial results, delegated 

to it by the Government to deliver in its 

required services as outlined in its 2014 

Annual Corporate Plan. 

  

The respective Departments and Divisions 

of the Ministry have worked tirelessly to  

 

 

 

implement strategies in our Business Plan 

to bring about consistent results and 

improvements in some dedicated areas. 

The Strategic Framework for Change 

Coordination Office (SFCCO) ratings for 

2014 has indicated steady improvements in 

all outputs of the Ministry.   

 

This commendable achievement is a result 

of the commitment of all staff.  The 

Ministry has embarked and will continue 

to strive for excellence in all areas of 

service delivery to Government, the 

citizens of this country, stakeholders and 

counterpart Ministries.  

 

The work undertaken by the Commercial 

Statutory Authorities (CSA), Fiji 

Electricity Authority (FEA), Water 

Authority of Fiji (WAF), Land Transport 

Authority (LTA) and Maritime Safety 

Authority of Fiji (MSAF) for Government 

through/under this Ministry is 

commendable. The challenges of being in 

the public eye are a momentous task 

however the professionalism and 

commitment in the execution of their 

operations has been exemplary.   

 

 

 

 

 

 

PERMANENT SECRETARY 
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The task of synchronizing the Ministry’s 

work programme to the 2013 Constitution 

has always been at the forefront of our 

operations, from strategic through to 

tactical levels. 

 

The Ministry was privileged to be 

rewarded with a Prize Award under the 

Public Service  

Commission (PSC), Service Excellence 

Award (SEA) initiative. This is a credit to 

the efforts by all staff for their 

perseverance, acceptance to change and to 

commit to excellence in the way we 

conduct our business. 

 

Similarly, the Ministry in its overall SEA 

Strategy supported the Department of 

Meteorology to enter the Fiji Business 

Service Excellence (FBEA).  The honour 

of receiving a Prize Award at this 

auspicious private sector excellence 

awards competition confirmed the positive 

outcomes of the transformation that has 

been implemented in this Ministry in the 

last three years.   

 

 

 

 

F. B. KEAN                                                                                                                                                        

Commander 

Permanent Secretary 

 

 

The transformation has come through a 

challenging period for the Ministry. I 

salute the commitment and consistency all 

staff who continue to strive for excellence 

in our daily operations whether in the 

Office or out in the field.  This change will 

continue to be integrated into all levels of 

our operations as we cannot to settle for 

the status quo. 

 

Our unifying ministerial themes of 

strategic private concept, sound leadership  

practices, honest day’s work and 

consistency has worked well for the 

Ministry in 2014. 

 

The call for complete service delivery that 

is accessible to all must continue to be a 

reality in our daily work.  
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VISION 

“Achieving higher economic growth and prosperity for Fiji through better quality advises and 

service delivery in the areas of sustainable infrastructures and dynamic transport systems; clean 

affordable energy sources and technically advance meteorological and hydrological products and 

services” 

 

MISSION 

“Timely and proactive service delivery that is accessible to all” 

 

MOTTO 

“Service Excellence through Change and Innovation” 

 

VALUES 

The Ministry fosters a workplace that encourages: 
 

 Honesty  - we commit to an honest day’s work 

 Integrity  - we commit to being impartial in all our service 

 Leadership  - we commit to exercising strong and sound leadership 

 Teamwork  - we value the contribution of all staff irrespective of their    

                         appointments and status 

 Innovation  - we encourage a can do attitude 

 Professionalism - we commit to excellence in all that we do  

 

 

      CORPORATE STRATEGIC DIRECTION 
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MINISTER FOR INFRASTRUCTURE AND TRANSPORT 
 

(LIEUTENANT COLONEL PIO TIKODUADUA) 

PERMANENT SECRETARY FOR INFRASTRUCTURE AND TRANSPORT 
 

(COMMANDER FRANCIS KEAN) 

DEPUTY SECRETARY OPERATIONS 
(MANASA LESUMA) 

DEPUTY SECRETARY 
TRANSPORT & ENERGY 
(MALAKAI TADULALA) 

DIRECTOR CORPORATE 
SERVICES 

       (SALESIA RACACA) 

DIRECTOR OF GOVERNMENT 
SHIPPING SERVICES 

(ILISONI TUIMABUALAU) 
 

DEPARTMENT OF ENERGY 
DIRECTOR 

(PECELI NAKAVULEVU) 

BUILDINGS GOVERNMENT 
ARCHITECT DIRECTOR 
(TEVITA VOSAICAKE) 

DIVISIONAL ENGINEER 
CENTRAL EASTERN 

(ILIESA VONU) 

DIVISIONAL ENGINEER 
NORTHERN 

(GEORGE TAVO) 

DIVISIONAL ENGINEER 
WESTERN 

(PUAMAU SOWANE) 

DIRECTOR TRANSPORT 
PLANNING  

(LUI NAISARA) 

DIRECTOR WATER & 
SEWERAGE  

(SAMUELA TUBUI) 

DIRECTOR FIJI 
METEOROLOGICAL SERVICES  

(ALIPATE WAQAICELUA) 

       MoIT ORGANISATION STRUCTURE 

DEPUTY SECRETARY 
PLANNING & DESIGN 

(VACANT) 

LAND TRANSPORT 
AUTHORITY 

CEO 
NAISA TUINACEVA 

 

 

FIJI ELECTRICITY AUTHORITY 
CEO 

HASMUKH PATEL 

MARITIME SAFETY 
AUTHORITY OF FIJI 

CEO 
NEALE SLACK 

WATER AUTHORITY OF FIJI 
CEO 

OPETAIA RAVAI 

FIJI ROADS AUTHORITY 
CEO 

NEIL COOK 
 

 

Chart 1: The 2014 Ministry of Infrastructure & Transport Organization Chart 

formerly known as the Ministry of Works, Transport & Public Utilities  
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MV Vunilagi returning on delivery voyage coming into berth 
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Portfolio Leadership 

The Minister for Infrastructure and 

Transport 

Roles and Responsibilities 

The MoIT is directly responsible for policy 

formulation, planning, design, regulatory, 

coordination and implementation of 

programs, projects and services relating to 

public works meteorology, transportation 

and utilities which are part of the 

Government infrastructure sector in Fiji.   

In addition, the Ministry is also responsible 

for policy and legislative oversight as well 

as administrative and regulatory functions of 

various Government Commercial Statutory 

Authorities (CSA’s) and Government 

Commercial Companies (GCC’s) under the 

line and portfolio of the Minister for 

Infrastructure and Transport formally known 

as Ministry for Works, Transport and Public 

Utilities. 

In this context, public works cover 

important infrastructure components such as 

bridges, jetties, buildings and joinery, 

mechanical, electrical, the plant pool, 

vehicles, solar systems and diesel generator. 

Similarly the transport sector covers land 

and sea transportation as well as 

Meteorological Services. Transport in this 

context include shipping services, land  

 

 

transport industry including vehicles, 

motorcycles, carriers and buses and the 

utilities sector covering water supply, 

sanitation and energy. 

Basically, all this sectors have been 

undergoing reform program in recent years 

to improve efficiency, quality of services 

and to promote competition, consumer 

protection and price regulations. These 

reforms basically focus on policy 

reorientation, legislative reform, institutional 

strengthening, capacity building and good 

governance. This is in line with the contents 

of the Road Map of Government as outlined 

in the Roadmap for Democracy and 

Sustainable Socio-Economic Development 

(RDSSED) – 2010 – 2014, as well as the 

Peoples Charter for Change Peace and 

Progress (PCCPP) and the 2013 

Constitution. 

Ministerial Assignment    

Under the Ministerial Assignment assigned 

to the Minister of Infrastructure and 

Transport formerly known as the Minister 

for Works, Transport and Public Utilities by 

the President on 11/04/2009, the following 

Government Businesses and Legislations 

(Law) comes under the responsibilities of 

the Minister for Infrastructure and 

Transport. 

 

MINISTRY’S OVERVIEW  
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Table 1 

Under the Ministerial portfolio, the following Government Departments and agencies are 

effectively governed. 

Government Department Commercial Statutory 

Authorities (CSA) 

Government Commercial 

Companies (GCC) 

Department of Works Land Transport Authority (LTA) Fiji Electricity Authority (FEA) 

Fiji Meteorological Services Water Authority of Fiji (WAF)  

Department of Transport Planning Unit Maritime Safety Authority of Fiji 

(MSAF) 

 

General Admin./ Corporate Service Fiji Roads Authority (FRA)  

Department of Water & Sewerage   

Department of Energy    

Department of Government Shipping 

Services 

  

Table 2 

Business Laws (Acts) 

(a) Works 

Infrastructure 

Railway Services 

Registration of Architects & 

Engineers 

(a) Works & Transport 

Architect Act (Cap 258) 

Bicycle Act (Cap 178) 

Engineers Registration Act Collision 

Regulations (Ships, Sea plane)  

Signal of Distress (Ships) 

(b) Transport  

Land Transport 

Ports & Habours 

Railway Services 

Marine Services 

Meteorology & Hydrology 

Ship Building  

Transport Planning 

 (b)                        Land Transport Act, 1998 

Sea Port Management Act,     2005 

Railway Act (Cap 179) 

Marine Act 1986 
Wreck & Salvage Act (Cap 198) 

Petroleum Act (Cap 190) 

Motor Vehicle (Third Party 

Insurance Act) (Cap 177) 

(c) Public Utilities (Water & Energy) 

Biofuel Policy Development 

Conservation of Fuel  

Development of Energy Resources  

Electricity Supply 

Fuel and Power Energy Measures 

Rural Electrification 

Water & Sewerage  

(c )                       Petroleum Act (Cap 190) 

Fiji National Petroleum Company 

Limited Decree 1990 

Electricity Act (Cap 180)  

Fuel and Power Emergency Act 

(Cap 1991) 

Water Authority of Fiji 

Promulgation 
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The Ministry plays a pivotal role in 

infrastructure sector development and public 

utilities including the enabling economic 

ingredient in the land and maritime transport 

sector.  The core business activities of the 

Ministry for Infrastructure and Transport 

revolve around policy advices, planning, 

design, monitoring and construction of key 

Government infrastructures and their effective 

maintenance.   

The drive for service excellence continued 

throughout the year.  A remarkable 

achievement itself had been evidential for the 

Ministry in the first ever prestige Prize Award 

during the Annual PSC Service Excellence 

Awards (SEA).  The Ministry continued to 

embrace the Service Excellence Framework in 

its strategic objective of achieving 

organizational excellence through the 

adoption of an internal SEA process.  

Departments and Divisions were presented 

with Awards in recognition of their 

performance and service delivery.  As a result 

three Departments received Commitment 

Awards, five with Achievement Awards while 

two received Prize Level recognition. The 

Honorable Minister, Lieutenant Colonel Pio 

Tikoduadua reiterated on his message that the 

Ministry is optimistic “TO DELIVER……AS 

A TEAM – TOGETHER EVERYONE WILL 

ACHIEVE MORE”. 

In 2014, the Ministry achieved outstanding 

results in contributing to improvements and 

sustainability in Fiji’s economy.  A diagram 

below summarized the Ministry’s increased 

quarterly ratings achieved throughout the year. 

Graph 1 

In comparison to 2013 as reflected in the 

diagram above, the Ministry’s ratings towards 

the third to fourth quarter were consistent over 

the years.  The performance trend elevated 

from good to excellent ratings from 80 to 100 

percent indicating process effectiveness. The 

level of Budget Utilization for the Ministry 

also showed an increase from the ratings of 

72% in 2013. The year 2014 budget utilization 

stands at 95% which was an increase of 23% 

from year 2013. This was a clear indication of 

the setting of clear directions and 

improvements in systems and processes with 

Departments and Divisions.  

  Graph 2 

2014 MOIT HIGHLIGHTS OF ACHIEVEMENTS 
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Senior Executives with the Prize Award for PSC SEA 

 

In addition to the SFCCO achievements, there 

were notable progressive performances in all 

areas throughout the year. Given the 60 

percent budget utilization mandatory required 

by Government, the Ministry was able to  

 

 

achieve 96 percent utilization by the end of 

December 2014.  This has resulted from the 

well co-ordinated effort undertaken by the 

various Departments and Divisions.  

 

 

 

 

 

 

 

 

 

 

PSIT receiving the Prize Awards for FMS at the Fiji Business 

Excellence Awards (FBEA)  

PSIT receiving the Prize Awards for Fiji PSC Service 

Excellence Awards (SEA)  
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The Policy and Executive Unit is 

responsible for the provision of Policy 

Advice to the Minister through the 

Permanent Secretary in terms of effective 

administration and management of the 

Ministry’s function, operations and 

resources. 

The executive administration consists of the 

Permanent Secretary, the Deputy Secretary 

for Transport and Energy and the Deputy 

Secretary Operation with their individual 

support staff.   

 

Number of
Policy
papers

submitted to
the Minister

Number of
Cabinet
Papers

submitted to
the Minister

Number of
Staff Borad

papers
produced

65

40

96

67

44

100

POLICY AND EXECUTIVE ACHIEVEMENTS

Target Achievements

Graph 3 

 

 

 

 

The diagram above displayed the Policy and 

Executive Unit achievement during the year.  

Major activities that contributed to the 

achievement included the submission of 67 

Policy Papers which exceeded 65 as its 

annual target.  Staff board papers deliberated 

surpassed its annual target of 96 while 44 

Cabinet Papers (CP) were submitted to the 

Honorable Minister exceeding 40 as its 

annual target.  These CP addressed a number 

of policy issues relating to our core 

functions covering areas such as water and 

sewerage, energy, land and maritime 

transportation, meteorology, relevant laws 

and legislations affecting the various entities 

under the Ministry.  These CP in particular 

covered Amendment to the MSAF Decree 

2009, Government Shipping Services Job 

Evaluation Report, Proposal for Fiji to Sign 

and Ratify the International Mobile Satellite 

Organization (IMSO) Convention, 1976 and 

the MOU between the People’s Republic of 

China (Hong Kong Administration) and the 

Government of Fiji on Mutual Recognition 

of Seafarer’s Certificate. 

 

 

 

 

 

 

 

 

1. POLICY AND EXECUTIVE UNIT 
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The Corporate Service Department (CSD) 

provides support services to all Departments 

of the Ministry relating to human resources 

development and management, corporate 

administrative systems and administration, 

financial accounting and financial 

management and occupational health and 

safety assurance. 

 

CSD plays a lead role in the provision of 

skilled workers through recruitment and 

selection of human resources.  The graph 

below shows the approved Ministry staff 

establishment for 2014 which stands at 601 

for SEG 1 and 522 for SEG 2.  In 

comparison to 2013 there has been a slight 

reduction in the total number of approved 

posts which was the result of the Ministry’s 

conducting its institutional strengthening and  

the Job Evaluation Exercise at the 

Department of Government Shipping and the 

Department of Fiji Meteorological Service.   

Graph 4 

 

The Department for the year 2014 was able 

to process a total of 138 positions which 

includes 92 new appointments and 46 

renewals of contracts. Additionally, the 

Department also processed a total of 53 

acting appointments, 31 resignations and 25 

retirements. Given the need of the Ministry 

in continuous service delivery a total number 

of 10 retired officers were re engaged. 

 

Graph 5 

 

In terms of training and capacity building for 

the Ministry a total of 14 In-house trainings 

and awareness was conducted, to a total of 

972 officers in the Ministry. A total of 182 

officers were approved to attend PSC CTD 

courses while 64 officers were also approved 

to attend overseas seminars, meetings and 

conferences.   This has surpassed the target 

of 40 under Output 2 of the ACP.  

 

 

 

               2. CORPORATE SERVICES DEPARTMENT 
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The Department prepares all reports for the 

Ministry and submits to respective agencies 

as mandated under the Annual Corporate 

Plan (ACP).  CSD is also responsible for 

secretariat support to the internal SEA 

process anticipating change within the 

Ministry. Respective Divisions and 

Departments received awards in recognition  

 

 

of their demonstrated efficient and effective  

service delivery.  CSD throughout the year 

continued to raise awareness in order to 

ensure that workforce takes ownership of the 

improvement initiative.  Under Table 3 PSC 

Deliverables of the ACP, all Key 

Performance Indicators (KPI’s) were 

submitted to the central agency. 

Computer Basic Skills Training for GSS staff held at the Ministry of Finance Computer Lab 

The BOS Training for Store Officers held at the Laucala FMS Training Room. 
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The Transport Planning Unit (TPU) under 

the provision of the Fiji’s 2013 

Constitution, Section 34 “Right to 

reasonable access to transportation” is 

mandated to ensure that the citizens and 

visitors of Fiji are accessible to a safe, 

affordable, efficient and environmentally 

friendly transport system.  The existence of 

TPU emphasizes the importance in the 

contribution of the transport sector towards 

the development of Fiji’s economy.  

The two statutory authorities, Maritime 

Safety Authority of Fiji (MSAF) and Land 

Transport Authority (LTA) worked closely 

with TPU in the implementation of Fiji’s 

transport regulations. The Department is 

also responsible to facilitate and monitor the 

release of the two statutory authority’s 

respective annual Operating and Capital 

Grants on a quarterly basis.   

 

The 2014 utilization rate of the Department 

has shown an immense improvement in 

comparison to 2013 as illustrated in the 

graph below; 

Graph 6 

The Department continues to engage with its 

stakeholders through the National Transport 

Consultative Forum (NTCF). In 2014 the 

Forum was held at the Novotel Hotel in 

Lami from 13 – 14 November with the 

theme “Green Transport – Our Future”. The 

forum brought together all relevant 

stakeholders in the Transport Industry to 

ensure fosters of new networks, continue 

discussions and dialogue with Government 

officials on issue that need to be addressed 

and ensure that the transport industry 

remains the catalyst for economic growth in 

the country. A total of 184 participants’ 

attended these two days’ workshop.  

 

The results of the workshop was the 

communiqué which will be the framework 

used by the Ministry to pursue and 

formulate relevant policies to support the 

transport sector in driving the Fiji economy 

forward in the medium to long term.  

The facilitation of the Government 

subsidized Shipping Franchise Scheme 

under the Department was seen to be a 

challenge given the number of franchise 

routes that was serviced for the year. The 

Department worked closely with shipping 

agencies in ensuring timely serving of the 

identified routes. The increasing trend of 

passenger’s movements supported the 

government initiatives of providing 

sustainable maritime transport that is 

accessible to all. 

 

            3. DEPARTMENT OF TRANSPORT PLANNING 
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The one year trend analysis of the cargo movement below indicated that there was no particular 

trend in movement but fluctuated from January to November but during the festive session in 

December both “Pax” in and out significantly increased. This activity played a major role in the 

economic development of our country. 

 

 

 

 

 

 

 

 

 

 

 

 

      

Graph7 
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OUTPUT 18-DESIGN AND COSTING SERVICES HIGHLIGHTS

The Department of Building and 

Government Architect (DBGA) provides 

professional and technical advice through 

Architect, Engineers and Quantity Surveyors 

as required by Government for all matters 

concerning building structures. Preparation 

of building maintenance and implementation 

work program, surveying, design 

documentation and costing service are 

provided on timely basis.  

The Department contributed to the 

Ministry’s overall objectives through Output 

17 on Maintenance and Operations of Public 

Buildings, Output 18 on Design and Costing 

Services and Output 19 on Construction 

services. The achievements mainly focuses 

on the outcome of increased public sector 

investments in infrastructure sector 

including new rural electrification projects 

as well as the right to Housing and 

Sanitation under the 2013 Constitution. 

Tabulated below are the achievements of the 

various outputs for the Department;

    Graph 9 

Under Output 17 on Maintenance and Operations of Public Buildings the Department was able to 

exceed the overall targets of all key performance indicators as depicted on the graph above. 

    Graph 10  

  4. DEPARTMENT OF BUILDING & GOVERNMENT ARCHITECT 
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 In terms of construction by private 

contractors a total of 7 projects were 

completed with the value of work of 

$5,274M while a total of 9 projects are still 

ongoing.  This includes the Maintenance and 

refurbishments of Vatukarasa Health Center,  

 

 

Lami Health Centre, Sigatoka Hospital 

Maternity, South Wing at CWM, Nausori 

MCH Hospital, nurse’s houses at CWM and 

Tamavua. The Department also completed 7 

projects which were constructed by the 

Department of Works with the value of 

work of $3.6M.  

  

 

 

 

The new Parliament House Chamber 

DBGA Level II Renovation –Reception Area 
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The Department of Works consists of the 

three Divisional Engineers in the Central/ 

Eastern, Northern and Western Division. 

The Department is responsible for the 

provision of professional advice, technical 

services and construction of project works 

for clients Ministries and Departments, 

supply, monitor, maintain and service plant, 

vehicles and other mechanical appliances 

that are used by other Departments and 

Sections within the Ministry. The 

Department also offers inclusive electrical 

engineering service to clients and this falls 

into two main categories of capital projects 

and maintenance works.  

The financial utilization rate of the Department 

in 2014 had increased by 2 % compared to the 

level of utilization rate in the year 2013 as 

displayed in the graph.  

The year 2014 was a challenging year for the 

Department given the number of projects that 

were to be completed. The Department work 

tirelessly and within the timeframe given.              Graph 11 

 A number of projects were completed under Output 19 on Construction Services which includes 

the Weilagilala Light House, Tivua Light House, Bekana Light House, Wayasewa Light House, 

Narara Light House, Mouva Light House, Vomo South and Vomo lailai Light House. The Sea 

Walls includes Beqa Sea Wall, Votual Lailai and Tagaqe Sea Wall. The Health and Nursing 

Stations includes the Bagasau Nursing Station, Waninunu Health Centre, Lagi Health Centre, 

Nagatagata Nursing Station, Waivaka Nursing and the Tonia Health Centre, schools completed 

includes Ratu Lalabalavu & St Francis Secondary.  The Department was able to meet and 

exceeded most of its annual target which is clearly displayed in the graphs below.  

 

 

 

 

 

 

 

 

 

               Graph 12 
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The Department was also responsible under Output 20 on Building Services, Output 21 on 

Repair and Maintenance of Motor Vehicles and Mechanical Services, Output 22 on Hire of 

Vehicle and Fuel Trading, Output 23 on Electrical Services, Output 24 on Construction 

Electrical Services, Output 25 on Workshop Construction, Output 26 on Joinery Works, Output 

27 on Plumbing Works and Output 28 on Transport of Freight and Freight Handling. Tabulated 

below were some of the major achievements of the Department under those Outputs. 

 

DEPARTMENT KPI’s 2014 TARGET ACHIEVEMENT 2014 

Number of fire extinguisher maintained 100 162 

Number of Air-conditioning works 

completed 

100 217 

Number of jobs completed on repair and 

maintenance of vehicles and mechanical 

services 

1010 1406 

Electrical Services – Maintenance 55 61 

Joinery Works – Number of Joinery 

completed 

390 467 

Table 3 

 

Naigatagata Health Centre & Quarters 

. 

Cuvu Health Centre Duplex Quarters 

. 
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The Department of Energy with its vision 

for a resource efficient, cost effective, 

intends to achieve this intention through 

providing an enabling situation that will 

facilitate the provision of an 

environmentally sustainable energy sector in 

Fiji. This intention has been established 

through amalgamating the various guiding 

policies of the sector into a single 

comprehensive energy policy.  

 

The 2013 National Energy Policy (NEP) 

which has been submitted to Cabinet for 

endorsement will replace the 2006 NEP. It 

provides the guideline for decision makers 

and defines the policies that Government is 

pursuing to ensure that energy sector 

developments contribute meaningfully to the 

overall socio-economic development goals 

as encompassed within the Roadmap for 

Democracy and Sustainable Socio-

Economic Development (RDSSED) for 

2009 – 2014 and which also aligned to the 

Peoples Charter for Change, Peace and 

Progress (PCCPP) and the 2013 

Constitution.  The objectives of this policy 

are to achieve: 

 

i. Affordable energy for all.   

ii. Sustainable energy supplies.  

iii. Reduced energy import costs.  

 

The policy focuses on seven key strategic 

policy areas namely; 

 

i. Grid-based power supply 

ii. Rural electrification 

iii. Renewable energy 

iv. Transport 

v. Petroleum and biofuels  

vi. Energy efficiency 

vii. Governance and institutional 

arrangements 

 

 

 

During the formulation of 2013 NEP a 

number of supporting documents/reports 

were also prepared including mainstreaming 

Analysis report, Sustainable Energy for All 

(SE4ALL) report, Legislation Gap Analysis 

report and Strategic Action Plan which 

should drive the overall energy sector to 

2030. The total budgetary allocation for the 

year 2014 is $22.5 Million with a total of 7 

core outputs. Below is a summary of the 

fund utilization of the Department from 

2013-2014 where a major improvement had 

been made on the fund utilization from 2013 

to 2014 as depicted in the graph below; 

 

Graph 13 

 

The Department also contributes extensively 

to the Ministry Output 1. Apart from the 

generic Output 1 on Portfolio Leadership, 

Policy Advice and Secretariat Support the 

Department of Energy (DOE) is also tasked 

on delivering Outputs 29 – 35 in the 2014 

ACP. 

 

Under Output 29 on Energy Policy and 

Regulations the Fiji Sustainable Energy for 

All (SE4All) report had been endorsed by 

Cabinet and published. The Cabinet had also 

endorsed the amendments of the Rural 

Electrification Policy. 

 

 

 

 

         6.  DEPARTMENT OF ENERGY 
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Under Output 30 on Development of 

Renewable Energy Sources the Department 

managed to meet all its key performance 

indicators achievements with the exception  

of Solar Monitoring Stations as depicted in 

the graph below; 

0
10
20
30
40
50
60

New
Biog

as
plan

ts
ins…

Solar
Mon
itori
ng

stati
ons

Hydr
o

mon
itori
ng

sites

Dem
onst
ratio

n
Grid
Co…

Target 4 15 3 60

Achievements 5 6 3 60

To
ta

l N
o

.

OUTPUT 30:DEVELOPMENT OF 
RENEWABLE ENRGY SOURCES

Graph 14 

Some of the projects undertaken include 

installations of bio gas plants at Irrigation 

Road in Lakena, Navuso Secondary School 

in Naitasiri, Navutulevu village and Toko in 

Tavua. Wind Monitoring Sites installed at 

Vatukarasa, Vollivoli, Sanasana, Navovo, 

Raviravi, Navolau and Nakeito. 

Under Output 31 on Public Energy 

Awareness and Energy Promotion the 

Department managed to meet 2 of the 4 key 

performance indicators in the ACP as 

depicted in the graph below; 

  Graph 15 

 

 

Under Output 32 on Provision of 

Infrastructure Rural Electrification, the 

Department managed to supply three Fuel 

Diesel generators at Nacamaki in Koro, 

Nasavu Village in Bua and Vuna in Taveuni. 

A total of 2000 households were supplied 

electricity while 31 generators were services 

exceeding the target of 20 in the ACP. 

Under Output 33 on Energy and 

International Relation the Department had 

been able to exceed the targets on 3 of the 4 

KPI as depicted on the graph below; 
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INTERNATIONAL RELATION

Graph 16 

Under Output 34 on Construction bio-fuel 

program, the overall maintenance for mills 

at Rotuma, Koro, Cicia, Gau, Vanuabalavu 

and Lakeba had been completed .In addition 

80 % of the project was achieved on the 

construction of Moala and Matuku Bio Fuel 

while a total of 40 duel fuel kit was procured 

and installation is expected to commence on 

the first quarter of 2015. 
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Finally under output 35 on Promotion of 

Energy Efficiency and Conservation, a total 

of two preliminary energy audits were 

conducted for FPO office at Walu Bay and 

for Information Technology and Computing 

Services (ITC).  

 

 

 

The Department also managed to exceed the 

ACP Targets on Border inspection 

/Screening of all freezers and generators. 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Potential Hydropower Nadarivatu Site Surveying 

DOE at the RBF Ra Exposition at the Uluda Ground in Rakiraki 
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The Department of Water & Sewerage (DWS) is responsible for the creation and establishment 

of sound policy and regulatory frameworks conducive to the regulatory frameworks for the 

provision of a sustainable water and sanitation sector. This entails the formulation and 

monitoring of the Rural Water and Sanitation Policy, a National Water Policy and the review of 

the Water Act.   

 

The Department budget utilization for the year 

2014 stands at 92% compared to 85% for the year 

2013. This was a clear indication of process 

improvement within the Department.  

 

The Department through its commitment in 

improving its services has established its National 

Water Resources Database. The work was in 

progress with the assistance of the ITC 

Department and the UNICEF.                                     Graph 17         

Additionally, through its role on monitoring and compliance, the Department was able to endorse 

nine Water Supply Management Plans for Rural Schemes.  A total of 145 Rural Water Schemes 

quality was tested included the continuity of monitoring desalination plants at Kia, Kavewa, 

Viwa and Vanuavatu.  Furthermore, the department surpassed its target of 10 for output 37 by 6 

in monitoring the number of Rural Water Scheme constructed around the country.  

DEPARTMENT KPI’s 2014 

TARGET 

ACHIEVEMENT 

2014 

Number of Rural Water Scheme quality tested and analyzed 100 145 

Number of routine check of desalination unit 4 9 

            7.  DEPARTMENT OF WATER & SEWERAGE 
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Table 4 

Furthermore the Department continues to 

monitor and asses the complaints on water 

and sanitation. The year 2014 showed a drop 

in the number of complaints from its target 

of 900 complaints for the year. The 

Department received a total of 566 

complaints where 393 were from the media 

articles while 173 were received by phone 

calls. These complaints were all forwarded 

to the Water Authority of Fiji and were 

solved according to its priority.  

The Department conducted a number of 

Awareness given its commitment in 

ensuring the Government understood the 

basic right of having clean and fresh water. 

The Department hosted the celebration of 

the World Water Day in Korovou, Tailevu 

on 22 March 2014.  An annual event 

organized to inform general public on 

critical issues affecting our water sources. 

 

 

Number of rural water scheme constructions monitored 10 9 

Number of rural water schemes tested and verified 500 527 

Number of clients complained received 900 566 

Number of sewerage pilot project 2 2 

Facilitation of World Water Day 1 1 

Monitoring of EPS System at Kalokolevu 
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The Department of Fiji Meteorological 

Services (FMS) is directly responsible for 

policy formulation, planning, design, 

regulatory, coordination and implementation 

of programs, projects and services relating 

to climatology, hydrology, and meteorology 

services. In terms of meteorological 

services, the key priority is to provide 

weather and climate services on a regular 

and timely basis so that warnings for natural 

disasters and other extreme events like 

cyclones, storm surges, flooding and 

tsunamis are forecasted well in advance for 

the benefit of the general public. Special 

emphasis is placed on disaster risk reduction 

and mitigation measures as a result of 

climate change phenomenon that linked to 

global warming and sea level rise.   

 

The Regional Specialized Meteorological 

Centre (RSMC) is embedded within the 

FMS and does not operate as a discrete 

separate entity within the FMS structure.  

RSMC is responsible for monitoring cyclone 

activity in specific areas of the Pacific, 

known as its Area of Responsibility or AOR. 

This RSMC’s AOR provided services and 

covered extensive geographical areas around 

the Pacific Island countries including Fiji, 

Kiribati, Nauru, Tuvalu, Tokelau, 

Independent Samoa, American Samoa, 

Wallis and Futuna, Tonga, Niue, Cook 

Islands, French Polynesia, Solomon Islands, 

Vanuatu and New Caledonia. 

The Department budget utilization for the 

year 2014 stands at 95% compared to 91% 

for the year 2013. This was a clear 

indication of process improvement within 

the Department.  

 

Graph 18 

 

FMS throughout the year was engaged in 

providing weather observation on synoptic, 

climatological rainfall through their 

Automatic Weather Stations (AWS) around 

Fiji.  Synoptic station reports are compiled 

every three hours in an international 

numerical code by staff of the Department.  

During the year, the Department achieved 

the compilation of 30,000 synoptic weather 

reports and 100 provisions of climatological 

data.   
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Under the Upgrading and Installation of 

Meteorological Systems and Equipment, in 

line with the World Meteorological 

Organization (WMO) and International Civil 

Aviation Organization (ICAO) standards, 

FMS upgraded ten outer island stations 

(Solar Power Installations) with upgrading 

works amounting to $150,000.00.   

 

 

 

 

 

 

An Automatic Weather Station (AWS) pictured above is a self-contained station that has 

measuring instruments which automatically transmits and records data on atmospheric pressure, 

wind speed, wind direction, air temperature, relative humidity and amount of rainfall.  During the 

year replacement of automatic weather and climate stations was undertaken for ten stations with 

value of maintenance works amounting to $200,000.00. 

     

 

 

 
 

  

 

 

 

 

An automatic weather Station at Levuka 
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The Department of Government Shipping Services successfully serves the Ministry and the 

nation in accordance to its operational and maintenance program for 2014. Additionally, the 

2014 budget provision for the Department was well utilized after the procurement of the two new 

vessels, MLC Sigavou and the MLC Vunilagi.  The 2014 utilization rate shown in the graph 

below shows an improved increase of 5% compared to 2013 in terms of percentage. This is an 

indicative of the commitment of the Department in improving its service delivery to the maritime 

areas and public as a whole. The provision of additional vessel by the Department had also 

assisted and contributed to the increased in economic developments in maritime communities. 

 

 

 

 

 

 

 

 

 

                    

       Graph 19 

 

Additionally under Output 41 with the provision of Navigation Services, the Department was 

able to install a total of 193 beacons in the Kadavu, Natovi, Nabouwalu, Buresala and Galoa 

waters. A total of 107 beacons was maintained surpassing the annual target of 100. Tabulated 

below is the 2014 Target and Achievement.   

 

DEPARTMENT KPI’S TARGET ACHIEVEMENT 

2014 

Vessel purchased 2 2 

Beacons installed 100 193 

Beacons maintained 100 107 
                           Table 5 

 

Furthermore, through the initiative taken by Management to review work conditions, the Job 

Evaluation Exercise (JEE) was completed upon approval given by Cabinet in 2013.  This task 

was successfully undertaken by the Price Waterhouse Coopers Consultancy.  

             9. DEPARTMENT OF GOVERNMENT SHIPPING SERVICE 
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The Ministry progressively achieved all critical outputs stipulated in its Annual Cooperate Plan 

in the year 2014 with an overall result of 85.79%.  The significant improvement was attributed to 

the achievement of most of its output targets and the effective monitoring processes put in place 

by management. This was also reflected in the overall budget utilization rate of 95% 

achievement of the total annual allocation of $108,605,067.00 in comparison to 77% 

achievement in 2013, a significant jump of 18% increase in improvement.  

The Service Excellence Awards (SEA) Framework has set a benchmark for the ministry and to 

the employees as an individual in terms of performance and service delivery. The Ministry 

internal SEA has been designed in line with the broad Malcolm Baldridge Framework to chart 

the way forward for the Divisions and Departments towards the PSC SEA. The ten Departments 

under this Ministry were awarded in recognition of their achievement in the Ministry Award 

night on the 5
th
 of December 2014.  

The culmination of achievement for the Ministry in 2014 came about during the Award night at 

the Novotel in Lami for the PSC Service Excellent Award. For the first time ever the Ministry 

was awarded with a “Prize Award” after having being humbled with Achievement in the past 

two years and a Commitment Award in 2010 respectively. Moreover, the Ministry was even at a 

greater height when the Department of Meteorological Services were also rewarded with a “Prize 

Award” during the Fiji Business Excellence Award (FBEA) held at Sheraton Denarau on the 8
th

 

of November 2014. These great achievements were the commendable effort and commitment of 

all the Staffs under the Ministry.    

 

 

 

 

 

 

 

 

 

            10. CONCLUSION 
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The Honorable Prime Minister unveils plaque for  the new vessel MLC SIGAVOU  
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AUDIT REPORTS 2014 
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