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Our Vision

Energising our Nation

Our Mission

We aim to provide clean and
affordable energy solutions to
Fiji with at least 90% of the
energy requirements through
renewable sources by 2025.
Our Values

Customer focus

Honesty

Do what is right for EFL
Team work

Individual accountability
Transparency
Innovativeness

ABOUT Us

Energy Fiji Limited, previously the Fiji Electricity Authority, was
established, incorporated and constituted under the provisions of
the Electricity Act of 1966 and began operating from 1 August of
that year.

The powers, functions and duties of EFL under the Electricity
Act are for the basic purpose of providing and maintaining an
efficient and cost-effective power supply to the Fijian people in a
safe and secure manner that meets high benchmarks in quality.
Every consumer group in Fiji is charged a uniform tariff rate to
ensure affordability across the socio-economic spectrum. These
tariffs are determined by the Regulator, the Fijian Competition and
Consumer Commission (FCCC) on submission for a review by
Energy Fiji Limited and the tariffs are designed to meet specific
objectives while simultaneously achieving a reasonable rate of
return for the shareholders.

EFL was entrusted with enforcing the Electricity Act and regulations,
setting standards, examining and registering electricians, and was
empowered to approve and license suppliers to serve certain areas
till FCCC was appointed as the Regulator on 30th September 2019
when the Electricity Act 2017 was gazetted. However, EFL has

signed an MOA with the FCCC to continue to carry out certain regulatory functions until further notice.

Fiji Electricity Authority (FEA) was corporatised into Energy Fiji Limited (EFL) on 16 April 2018, a public
company limited by shares, and was registered under the Companies Act pursuant to regulations that
were gazetted. EFL has also been appointed as the successor entity of FEA. One of the key objectives
of the corporatisation of FEA is to provide an opportunity for Fijians to share in the economic benefits
of FEA and list the newly corporatised entity on the South Pacific Stock Exchange which will promote
the development of Fiji's capital market. In March 2017, a new Electricity Act 2017 was passed by
Parliament, however, the new Electricity Act 2017 was gazetted on 1st October 2019 and came into

effect.
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Corporate Governance

The EFL Board is committed to maintaining a high standard of corporate governance by overseeing a
sound and effective governance framework for the management and conduct of EFL's business. Our
governance practices comply with statutory requirements and assist staff to deliver on the expectations
of the stakeholders by promoting accountability, transparency, integrity and stewardship across the
Company. Important corporate governance initiatives were implemented while focusing on delivery of
our operational priorities. Through both internal reflection and external comparison to best practices
around the world, the Board remained effective, informed, and independent in 2019.

The key responsibilities of the Board are as follows:
- To provide strategic guidance for the Company and effective oversight of management;

- To optimize Company performance and shareholder value within a framework of appropriate risk
assessment and management;

- Torecognize the Company’s legal and other obligations to all legitimate stakeholders;
- QOversight of the Company, including its control and accountability systems;
-+ Appointment of the Chief Executive Officer in line with Company Articles of Association;

- Ratifying the appointment of members of EFL's Executive Management Team, approving of their
terms of engagement;

- Providing input into the final approval of the corporate strategy and performance objectives, and
monitoring performance against those plans; and

+ Reviewing, ratifying and monitoring systems of risk management and internal controls, codes of
conduct and legal compliances.

The Board meetings are usually conducted on a monthly basis. The Board discusses EFLs results,
prospects, short and long term strategies as well as other matters including operational performance,
governance and compliance issues. EFL's Executive Management Team provides monthly reports to
the Board detailing current financial information and additional information on matters of interest to the
Board including operational performance, major initiatives, and EFLs risk profile.

The EFL Chairman, Mr Daksesh Patel, with EFL Directors and EFL Management at the strategic
workshop held at the Outrigger Resort in Sigatoka.
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EFL’S GOVERNANCE FRAMEWORK

Audit & Finance Sub-Committee Executive
Management
Human Resources Sub-Committee Chief Group
EFL BOARD i Executive
Tender Sub-Committee Officer Audit & Risk
Major Projects Sub-Committee Management
BOARD OF DIRECTORS

The EFL Board of Directors presently consists of six (6) members.

The Board composition of EFL for 2019 was as follows, together with the number of Board Meetings
attended. There were eight (8) board meetings held in 2019 as tabulated below:

Board Members

2l Al I\N/I%E(':I)'II:N%OSAE'IPTENDED
Daksesh Patel Board Chairman 6
Gardiner Whiteside  Deputy Chairman 8
David Kolitagane Member — Permanent Secretary for Agriculture/ Permanent 6
Secretary for Fiji's Rural and Maritime Development
Kamal Gounder Member — Ministry of Economy 6
Alipate Naiorosui Member — Private Sector, Retired May 2019 3
Tevita Kuruvakadua Member - Representing Fiji National Provident Fund (FNPF) 0
Hasmukh Patel Chief Executive Officer 6

APPOINTMENT OF THE BOARD DIRECTOR

EFL welcomed the appointment of Mr. Tevita Kuruvakadua, the Board representative of the Fiji National
Provident Fund after the sale of 20% shares to FNPF. Mr. Kuruvakadua replaced Mr. Alipate Naiorosui
whose term expired in May 2019.

RISK MANAGEMENT

Risk management is underpinned by a shared culture that ensures that every employee understands
and manages the risks that are part of their daily work. We accept that risk is an inherent part of doing
business and hence we ensure that we have an efficient risk management system in place.

Risk review workshop is conducted every two years, to review risks regularly, because EFL operates in
a dynamic environment where new risks may arise or previously identified risks may have a different
impact.

A risk matrix is used to assess and compare our risks, with the risks arranged based on an estimate of
likelihood of the risk arising, and an estimate of the impact of the consequences on the achievement of
our business objectives. Risks identified are subject to regular monitoring so that appropriate action is
taken and risks are mitigated.
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INTERNAL AUDIT

The Internal Audit Department ensures the effectiveness of risk management, internal controls and
good corporate governance in EFL, which are crucial for improvements to financial and procedural
management across EFL. The Internal Audit Department abides by a strict set of policies that guide the
preparation of audit reports in accordance with EFL's approved Internal Audit and Risk Management
Charter, as reviewed and approved by the Board since 2014.

The internal audit department continuously monitors the effectiveness of internal controls with the
objective of providing the Audit and Finance Sub-committee (AFSC) and the Board with an independent,
objective and reasonable assurance of the adequacy and effectiveness of EFLs risk management
practices, internal controls and governance processes.

AFSC'sroleis to assist the Board to independently verify and safeguard the integrity of the EFL's financial
reporting and internal control processes. The AFSC also reviewed:

+ The 2019 Annual Internal Audit Plan to ensure that it contains a strategic risk component that
analyses core business processes, and other specific requests, based on discussions with Executive
Management. The key business processes were audited on a rotational basis, as identified and
prioritized by the Executive Management Team,

- The reliability and integrity of financial and operating information;

+ The system established to ensure compliance with those policies, plans, procedures, laws and
regulations which could have a significant impact on operations and reports;

+ The means of safeguarding assets and as appropriate, verifying the existence of such assets;

+ The projects and programs to ascertain whether results were consistently aligned with established
objectives and goals, and whether the projects and programs were being carried out accordingly
as planned;

+ Reporting of any material misuse of funds, misappropriation of assets or acts of fraud.

In 2019, the AFSC met on a monthly basis to review the reports submitted by the Department. All
signification audit observations and follow-up actions were reported directly to the Sub-Committee.

The Attorney General and the Honourable Minister for Economy, Aiyaz Sayed-Khaiyum with
representatives from EFL, FNPF, ANZ Corporate Advisory, FCCC and MOE after the announcement of
the transfer of 20% shareholding in EFL to FNPF at the Honourable PM's office in Suva.
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Electricity is a product that can change the livelihood of ordinary Fijians. The Government plays an
important role in achieving this objective via its rural electrification programme.

CORPORATE SOCIAL RESPONSIBILITY (CSR)

The EFL Board approved the establishment of a Foundation which will be responsible for all the
corporate social responsibility activities of EFL. The Board is actively engaged and is in the process of
naming the Foundation, appointing the trustees who will then oversee the running of the Foundation
and also seek the assistance of other stakeholders.

The setting up of the foundation will add a new dimension to the way EFL will conduct its business. The
Company will act responsibly and give back to the communities who have contributed immensely to
the success of EFL.

It is envisaged that the foundation will be launched in 2020.

. 7 :

EFL hosts the Cancer Society of Fiji in a tea fundraising event as part of its Corporate Social
Responsibility.
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01

CHAIRMAN'S
REPORT

DAKSESH PATEL - EFL CHAIRMAN

2019 recorded another year of excellent performance and achievements.
Outlined below are the highlights of our overall performance for the year 2019:

* Another strong financial performance including growth in revenue
* Record dividend paid to shareholders, including domestic account holders
* Sound, prudent capital management has resulted in an improvement in gearing ratios and the
company's financial position to fund future investment
« Completed another important milestone in the privatisation process, including:
» Gazettal of the 2017 Electricity Act
» Fijian Competition and Consumer Commission (FCCC) has assumed all regulatory
responsibilities, however, EFL is retained via a Memorandum of Agreement (MOA)to
complete certain tasks due to its expertise, available resources and experience
» Electricity Tariff methodology agreed with the Regulator, FCCC
» Average 2.74% increase in electricity tariffs effective 1st October 2019
» Agreed capital plan for the next 4 years
» Clear framework for the ongoing review of tariffs every 4 years or sooner if extraordinary
circumstances arise
* Welcomed FNPF as a 20% shareholder with Board representation
* Continuing to invest in expanding the network and electrifying Fiji alongside the Government
*Have a clear view on the Transmission & Distribution and Power Generation infrastructure
roadmap for the next 10 years and remain committed to clean, renewable energy sources. The
journey is well in hand.
* EFL continues to work with other private sector companies to deliver this infrastructure plan.

New Opportunities through Proven Fundamentals

Following corporatisation, EFL remains wholly committed to its basic corporate fundamentals. Our
chief priority remains our future-facing investment strategy, balancing prudent financial management
and thoughtful reinvestment to meet a growing need for clean energy through the expansion and
upgrade of Fiji's energy infrastructure.

EFL reviews its 10 year Power Development Plan (PDP) every 2 years. The ten (10) year power
development plan was reviewed at the end of 2019. It contains the load forecasting and power
generation planning scenarios up to 2028 for Viti Levu, Vanua Levu, Ovalau and Taveuni Power
Systems with associated network assets to be augmented/developed and the investment plan
required to implement this 10 year Power Development Plan.

The upside of the future developments on EFLs business is approximately USS500M of capital
investment required primarily in the generation sector. EFL has identified a range of renewable
generation investments to implement over the coming 10 years. These investments would create
capacity to meet future demand and satisfy network redundancy requirements and maintain high
levels of renewable utilization in Fiji.

We see myriad options for investors in EFL to participate in the development of these future
generation infrastructures either through EFL funding these generation infrastructures via its own
balance sheet or these new generation infrastructures financed via a separate entity, co-funded by
EFL and its investor(s) or arm’s length PPA between IPP generator and EFL with 100% offtake.

10
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The total debt of EFL as at end of December 2019 is $219.74M. This has decreased significantly by
$57.78M (net) as compared to the loan balance of around $277.52M reported as at end of December
2018 due to the strength of EFLs cash flow and prudent debt management. The reduction in debt
level is due to the mandatory loan repayments made in 2019 together with the early redemption of
two high interest Bonds with FNPF and LICI early this year. It is a big achievement for EFL that it
has early redeemed two high interest bonds in January this year amounting to $29.25M that were
supposed to expire in 2020 and 2022 respectively. S20M was for FNPF Bond at a coupon rate of
6.83% p.a. This was early redeemed on 1st January 2019. Further, EFL has also early redeemed
$0.25M of the LICI Bond at a coupon rate of 6.8% p.a on 5th January 2019. This has reduced the
Bond balance in the balance sheet of EFL from $37.25M to $8M. In addition to this, EFL has also paid
off the FNPF loan amounting to $6.93M on 18th April 2019.

EFL plans to execute $213 million worth of capital expenditures over the next three years, $96
million in 2021, $51 million in 2022 and $66 million in 2023. The projected capital expenditure of
$86 million in 2020 is projected to cover distribution reinforcement projects, urban reticulation and
rural electrification projects, the purchase of electricity meters and motor vehicles, the upgrading of
the Monasavu Hydro-Electric Scheme, the 33kv sub-transmission network development from Vuda
to Naikabula, four 132kV tower replacements, equipment and system upgrades to enhance power
supply security and reliability through greater automation and the new 132kV transmission network
development from Virara, Ba to Koronubu, Ba, among other capital projects.

Dueto the 2.74% tariff increase approved by the FCCC and was implemented by EFL from 1st October
2019, this will provide adequate headroom for the funding of EFL's planned capex programme over
the next four years while maintaining a prudent approach to capital management and providing a
dividend to shareholders. In order to facilitate a consistent dividend payment to shareholders over
the planning period, the following parameter play a very significant role:

+ the planning, management and successful implementation of EFLs capex for the next four years
which has been approved by the FCCC during the tariff determination process. Further, Management
will be evaluating each project to identify the optimal funding model, including for future major
renewable generation infrastructure projects.

Fiji has the following potential renewable energy developments which is considered as an upside to
its business.

+ Biomass - Waste to Energy Plants;
+ Solar Projects
« Potential Hydro Projects.

RENEWABLE POWER GENERATION PROJECTS

Funding the development of renewable energy requires expertise, innovation and financial resources.
EFl's commitment towards renewable energy development also includes a significant financial
investment.

Power generation projects determined to be bankable will be funded via long term borrowings from
commercial banks and financial institutions.

The Balance Sheet of EFL as at end of December 2019 is in a strong position. The strong balance sheet
position as at end of December 2019 is attributed to the strong profits recorded by EFL in 2019 and over
the last four years as well as reductions in the debt level. EFL's total assets are more than twice the total
liabilities in the ratio 2.55:1 and shows that the balance sheet of EFL is healthy and strong.

The Debt to Equity ratio has also improved to 64% Equity and 36% Debt as at end of December 2019.

This also shows that EFL has added significant shareholder value over the years and continues to
satisfy its debt obligations.

11
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PROGRESS ON RENEWABLE ENERGY PROJECTS - NEW SOLAR PROJECTS
1. Qeleloa 5MW Solar Farm

EFL will enter into a Power Purchase Agreement with Sunergise Limited for the development of SMW
Qeleloa Solar farm. This project is to supply clean and sustainable energy to the Viti Levu grid as
energy demand is increasing every year.

2. Development of 3 x 5SMW Solar farms in Viti Levu

EFLisinthefinal stages of signing a Financial Advisory Services Agreement (FASA) with the International
Financial Corporation (IFC) to secure expertise for the design and implementation of a public-private
partnership for the development of three separate SMW solar photovoltaic (PV) plants. IFC's grant
comes in the form of Donor funded Technical Assistance Program and will provide solar experts who
are armed with vast global experience. This will help EFL to secure internationally-competitive bidders
that are capable of managing the financial and technical complexities of solar power projects. These
systems are expected to be commissioned with no or with small energy storage systems, ensuring the
appropriate fault ride through capability to maintain power system stability within EFL’s larger energy
grid. In anticipation of this arrangement, EFL has already purchased a solar site in Tavua and are in
the process of acquiring sites in Ba and Lautoka. This exercise with IFC will continue for 2 years till
successful arrangements with the prospective bidders is finalised for 3 solar projects. The successful
completion of the solar projects will contribute towards the mission of EFL to provide clean and
affordable energy solutions for Fiji with at least 90% of the energy requirements through renewable
sources by 2025.

3. Solar Project in Taveuni

Korean International Corporation Agency (KOICA) and the Fijian Government's Ministry of Economy
(MoE) will jointly work with EFL to establish a 1.0MW Solar Plant in Mua, Taveuni. This project is part of
EFLs broader climate resilient renewable energy development initiatives. The project is fully funded by
KOICA's grant of USS3.0 million. A Project Management Consultant has been appointed to monitor the
progress of the project. This project will be completed by mid-2021. Under the Fijilan Government's rural
electrification initiative, EFL is currently extending electricity supply from Welagi Village to Naiselsele
Village covering numerous resorts and hotels including the Matei airport and its surrounding residences.
There are also plans in place to extend the grid to the southern part of the island.

Meanwhile, the 100%-EFL-owned subsidiary company, Fiji Renewables Pte Limited (FRL) will spearhead
the development of renewable energy in Fiji, in support of the Government's commitment. We're
extremely proud of the ambition behind this commitment, as we strive to set the Fijian energy sector

on a sustainable, future-focussed path.

Looking Forward to the Future

Future Renewable Energy Projects
1. Qaliwana and Upper Wailoa Diversion Hydro Development Scheme

Pre-feasibility study site visits of the proposed dam and weir sites with Studio Pietrangeli, the Italian
Consultant hired by the European Investment Bank (EIB) were conducted in late March-early April, 2079.
Feasibility study is in progress, which should culminate with the drafting of a preparatory Feasibility
Report. Meanwhile, an Inception workshop of the Terms of Reference of their contract was conducted
by Studio Pietrangeli in May, which was attended by invited parties, EU reps, Department of Energy and
EFL.

2. Lower Ba Hydro Development Scheme

EFL is liaising with EIB to carry out feasibility studies for the Lower Ba Hydro Development Scheme as
well.

3. Namosi Hydro Scheme

EFL settled lease offers from iTLTB for the three project sites namely, Waivaka, Wainikoroiluva and
Wainikovu for $1.7M. These three hydro projects will deliver a combined total power capacity output
of 32MW and an energy output of 120GWh. EFL is still working on the methodology or model it will
adopt for the development of these three hydro schemes in Namosi.

12
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4. Development of 132kV Transmission Network from Virara Settlement to Rarawai, Ba

The Fijian Government has declared the areas between Korovou to Ba in Viti Levu as tax free zone with
a certain level of investment.

Keeping the above in mind, Energy Fiji Limited (EFL) is developing its high voltage transmission network
for sufficient and consistent power supply to the north-western region of Viti Levu by constructing:

+a 30 km, 132kV transmission line from Virarara, Ba to Koronubu, Ba;
+ 132kV switching station at Virarara, Ba; and
- 132/33kV substation at Koronubu, Ba

The route of the transmission line was selected in 2014. Typically, the land is low lying and almost flat
for the first 12 km route from Koronubu. Steel pole structures have been considered for this section of
the line. The land is generally used for sugar cane farming.

Approximately 6 km of the route lies along the Fiji Sugar Corporation tram line. The remaining 18 km of
the country is hilly. This section of the land is generally used for grazing and pine plantation. Steel lattice
towers are being considered for this section of the line.

Survey and pegging of all proposed monopole and lattice tower sites along with Virara 132kV switching
station site and Koronubu 132/33kV sub-station site has been completed by EFL. EFL has almost
completed the acquisition of the proposed sites for the transmission line and further has acquired the
sites for the substation and switching station. The EPC tenders for the construction of the transmission
line, substation and switching station have been awarded and construction will hopefully commence

towards the end of 2020 subject to the lifting of the COVID-19 restrictions worldwide. This Project will
cost around S75M.

5. Development of 33kV Transmission Network from Vuda to Naikabula, just outside Lautoka City
boundary.

Construction work on the development of a 33kV transmission network from Vuda to Naikabula
together with a 33kV/11kV zone substation in Naikabula commenced during the year and is anticipated
to be completed in 2021 at a cost of around $11M. This project on completion will enable EFL to meet
the increasing demand of electricity as well as increase the reliability of power supply in the Lautoka
district.

The Honourable Prime Minister, Josaia Vorege Bainimarama with the Navala community after the
commissioning of the Navala Grid Extension project in Ba.

13
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THE NEW ERA OF CORPORATISATION

The FEA was corporatised into Energy Fiji Limited, a Limited Liability Company on 18th April 2018.
The Government has approved the partial Divestment of EFl's Shares where 51% will be retained by
Government, 5% given for nil consideration to the domestic account holders of EFL, 20% sold to FNPF
in October 2019 and the remaining 24% subject to an ongoing divestment process.

In 2019, EFL together with the divestment consultants (ANZ Corporate Advisory and Squire Patton
Boggs) established a data room where ten year information of EFL was stored. The information
contained financial, technical and legal data. Further, EFL and the divestment consultants prepared EFL's
ten year financials vendor due diligence, legal and technical due diligence reports. These reports were
shared with interested bidders including FNPF that concluded with the sale of 20% of Government's
shares in EFL to FNPF.

Further, Energy Fiji Limited is governed by the Companies Act and no longer the Public Enterprises Act.
The ultimate plan is to list the company on the South Pacific Stock Exchange.

A TEAM EFFORT, A TEAM SUCCESS

EFL manages a power network that stretches across the country with over $1 billion in assets and
maintains over 10,000 km of power lines combined in rural and urban regions. Our most valuable asset
isn't composed of power poles and cables; our greatest asset is, far and away, our people. From our
CEQO, to our Board of Directors, to our staff in offices around the nation, to our maintenance teams in
cities, rural communities and maritime regions, our people are on the front-lines of powering Fijian
prosperity, and they have my total and sincere gratitude. Together, we made 2019 a complete success,
and we all have a cause to celebrate EFL's achievements.

When nature disrupts the power supply in Fiji, the Fijian people know they can count on EFL to do
absolutely everything within our control to get power back online, restoring that feeling of safety and
security that only reliable electricity companies can provide. We'll continue to work day and night until
the job’'s done ——not only in moments of crisis, but whenever necessary —— to keep the lights on in
Fijian households,and to expand our grid to bring the life-changing benefits of electricity to more of our
people.

Of course, none of our progress would be possible without the unwavering support of the Fijian
Government. I'm deeply grateful for the visionary leadership of our Honourable Prime Minister, which
has led to the unprecedented economic prosperity that has fuelled EFL's growth. | thank his Honourable
Cabinet Ministers, particularly the Honourable Attorney-General, Aiyaz Sayed-Khaiyum, and the Minister
for Infrastructure and Transport, Jone Usamate for their constant support and sincere interest in EFL's
progress and success.

I'm also grateful to the Permanent Secretaries and other key government officials for their support
of our Honourable Prime Minister's agenda for Fijian progress. And | thank the Reserve Bank of Fiji,
the Fijian Competition and Consumer Commission, the Fiji Revenue and Customs Service and the
Executives from the various unions with whom we work for their continued support and cooperation.

But above all else, I'd like to thank our customers. Our work energising industries, the retail sector,
homes, roads, schools and hospitals across the country is solely in support of our economic well-being.
Your interests are at the very centre of every decision we make, and we will continue to innovate, invest
and improve our services on your behalf. Thank you for allowing us to serve you.

Looking to the future, EFL will continue to share our success as widely as possible by delivering value
for our shareholders and by offering our customers a high level of service in the energy sector that is on-
par with what can be found in more developed economies. Throughout all of our work, sustainability will
remain at the heart of our leadership, whether it is growing access to renewable energy, strengthening
our resilience to climate change, solidifying our partnerships with landowning communities or setting
our organization up for long-term financial success.

14
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The Attorney-General and the Honourable Minister for Economy, Aiyaz Sayed-Khaiyum with EFL Head
Office employees after the announcement of their performance pay for the financial year 2018 at the
EFL Head Office in Suva.
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The Board Chairman, Daksesh Patel & CEO Hasmukh Patel with Generation Strategic Business Unit
staff who were awarded "Safety Team of the Year 2018" winners at the Awards Night held at the
National Gymnasium in Suva.
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02

KEY PERFORMANCE
INDICATORS

The status of the achievement of the ten EFL Board Key Performance Indicators (KPIs) for
2019 as submitted to the Government Shareholder is tabulated below.

1. Meeting Lenders’ Requirements

GOAL: Ensure that EFL Comply with the debt covenants set by Lenders subject to the key
assumptions for 2019 becoming a reality. OUTCOME: Achieved. EFL recorded an after tax
profit of $63.74M in 2019 enabling us to comply with all financial covenants signed with our
lenders, ANZ Bank and FNPF.

2. Meeting Statutory Obligations
Fully comply with the following statutory requirements:

GOAL: Submission of the 2020 to 2022 Corporate Plan, SCl and EIRP by 30th October 2019.
OUTCOME: Achieved. Submitted on 30th October 2019.

GOAL: Submission of the half year report for 2019 financial year by 1st August 2019.
OUTCOME: Achieved. Submitted on 1st August 2019.

GOAL: Submission of the draft un-audited financial accounts for 2018 by 31st January
2019. OUTCOME: Achieved. Submitted on 31st January 2019.

GOAL: Submission of the annual report and audited financial accounts for 2018 by 31st
May 2019. OUTCOME: Achieved. Submitted on 31st May 2019.

3. Satisfying Customers

GOAL: Ensure that the Customer Satisfaction Level for 2019 as per the Corporate KPI
is achieved. OUTCOME: Partially Achieved. Domestic target 92%, achieved 91% and
Commercial target 93%, achieved 94.8% as per the Corporate KPI for 2019.

16



2019 ANNUAL REPORT-ENERGY FIJI LIMITED -

4. New Independent Power Producers
GOAL: Sign a Power Purchase Agreement with an Independent Power Producer (IPP) by
31st December 2019 to develop at least one new IPP plant. OUTCOME: Not Achieved.

5. Completing Actions for Divestment
GOAL: Implement all EFL action Items as per the Agreed Timetable with the Ministry of
Public Enterprises regarding the divestment of EFL. OUTCOME: Achieved.

6. Advancing the development of the new 132kV redundant Transmission Line from
Nadarivatu/Monasavu to Nacocolevu in Sigatoka, once EIB finalises the detailed
feasibility study in 2019.

GOAL: Make a firm recommendation on the way forward for the development of the new

132kV redundant Transmission Line from Nadarivatu/Monasavu to Nacocolevu in Sigatoka,

once EIB finalises the detailed feasibility study in 2079. OUTCOME: Partially Achieved.

EIB completed the detailed feasibility study and have provided the report to EFL in 2019.

However as a result of the partial divestment exercise of EFL this KPI was parked.

7. New 132kV Transmission Network from Virara, Ba to Koronubu, Ba

GOAL: Ensure that the new 132kV Transmission Network from Virara, Ba to Koronubu,
Ba progresses according to the project schedule for 2019. OUTCOME: Achieved. Project
progressed according to the work schedule for 2019. EFL has awarded the tenders for the
construction of the new 132kV transmission network.

8. Purchasing Power from Independent Power Producers

GOAL: Ensure that the 5SMW Qeleloa solar farm, which is a Joint Venture (JV) between EFL
and Sunergise, is constructed and commissioned in 2019. OUTCOME: Not Achieved. The
Board thereafter resolved to develop the SMW solar farm via an IPP model with Sunergise
and not through a JV arrangement.

9. Development of the Tavua and BA 5MW Solar farms

GOAL: Make a firm recommendation on the way forward for the development of the
Tavua and Ba 5MW Solar farms. OUTCOME: Achieved. EFL acquired the land at Tavua for
development and the acquisition of the Ba land is in progress due to the death of the land
owner.

10. Purchase, install and commission the new 10MW Heavy Fuel Oil generator

at Vuda Power Station
GOAL: Purchase, install and commission the new 10MW Heavy Fuel Oil generator at Vuda
Power Station by September 2019. OUTCOME: Achieved. Plant was fully commissioned in
September 2019.
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EFL staff carrying out repair and maintenance on the power network assets to improve the reliability
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and security of power supply to its customers.
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CHIEF EXECUTIVE
OFFICER'S REPORT

HASMUKH PATEL - EFL CHIEF EXECUTIVE OFFICER

The success and sustainability of Energy Fiji Limited rests on an innovative business model being
in place and this model needs to be supported by a robust tariff framework. EFL is ever grateful
to the Fijian Competition and Consumer Commission (FCCC) for its foresight in approving and
implementing a new regulatory tariff methodology that is transparent and accountable. The new
tariff methodology provides the EFL stakeholders such as lenders, customers and investors certainty
and reliability in terms of the tariff setting formula and mechanism.

In 2019 EFL's performance was exemplary. It recorded a profit after tax of $63.7M at the back of four
years of unprecedented profitability growth. This enabled EFL to rise above its challenges in 2019 to:

* Repay mandatory loans/early repayment of loans and bonds totalling $57.8M;
* Funded the entire 2019 capital expenditure from its internal cash flow of $78.2M; and
* Declared and paid out its highest ever dividend to the shareholders of EFL of S30M.

The above shows that EFL is a performing and result oriented company striving to achieve best
practices and value creation for its stakeholders.

EFL’s Progress In A Growing Fijian Economy

EFL has maintained unErecedented financial results over the last five years. In 2019 it recorded a
after-tax profit of 563. million equating to a return on shareholder funds of 7.49%. The year ended
with Tropical Cyclone Sarai, which struck Fiji on 27th December 2079. The strong winds caused
damage to the électricity network infrastructure especially on the overhead power lines.

Energy Fiji Limited is now governed by the Companies Act and no longer the Public Enterprises Act.
In this regard, EFL needs t0 maintain the present profitability levels or'even do better. Ultimately, the
Company has had its returns regulated by FCCC and it should strive to manage costs where possible
in order fo achieve these returns. Work is in progress on the sale of the remaining 24% equity in EFL
as phase two of the divestment process. The ultimate plan is to list the company on the South Pacific
Stock Exchange which is anticipated in 2021.

The Fijian Government has committed to&)rowdlng electricity to all citizens of F|£|. In this regard
peqgple aspiring to get connected to EFL grid apply for electricity connection to EFL. EFL spent a1ota
of $22.85 million in 2019 on the construction of new rural electrification schemes, grid extensions
for commercial and industrial pro%ects, power-system reinforcement works and contract jobs. Of this
amount, S11.18 million was for the construction of 103 rural electrification projects, $7.76 million
was for 71 general extension BI’OJGC'[S for c%mmerclal and industrial customers and $0.92 million
was utilized for 26 contract jobs. A total of $2.99 million was authorized for 23 distribution power
system reinforcement projects.

An integral part of this year’s success can be attributed to the prudent management of the Monasavu
and Nadarivatu h}ydro-e!ectnc schemes, which have continued to supply clean and reliable energy to
power the lives of the Fijian people. Above-average rainfall in Viti Levu during the rainy season led to
a record performance from the Monasavu Hydro Scheme.

Typically, we can expect around 400 million units of electr|C|t¥ (T;eneratlon a year from the Monasavu
dro Scheme. In 2019, the Hydro Scheme surpassed expectations and generated 454 million units

of energy, up 4.68% from last year even thou%h one of the four gen-sets at Wailoa Power Station was

taken out of operation for some three and a half months for major refurbishment works.

For the Nadarivatu hydro-electric scheme, annual long-term output should be around 100 million

units. In 2019 the station generated some 83 million units compared to 109 million units in 2018 due

to lower rainfall received at the Nadarivatu catchment.

EFL made another history in 2019. The benefits of success are being shared more widely than
ever before, thanks to the V|S|onar¥]leadersh|p of the Fy.lan Government who has offered 5% of its
non-voting shares in EFL, free of charge, to our domestic electricity customers. As a result of that
landmark™decision, thousands of Fijians now have far more to gain from EFLl's success than just
access to reliable energy; they stand to financially gain as our organisation continues to do well
throughout the coming years.

19



2019 ANNUAL REPORT-ENERGY FIJI LIMITED -

OUR GROWTH BY THE NUMBERS

EFL is the only vertically inf[eqrated electricity Company in Fiji with strategically located operations and
strong network coverage including a market leading renewable energy portfolio in the Pacific. It has
stable business profile with consistent cash flows. It has established management team and significant
experience in the business. Further, EFL has strong governance standards mcludln% comprehensive
risk management framework. It has the ability to leverage low cost renewable generation technologies

and there are opportunities for significant future up side.

EFLs balance sheet remains in a strong position as at end of December 2019, owing to our consistent
profitable performance over the past five years. Our gearing ratio, as measured by debt to debt plus
capital plus reserves, excluding cash in hand, stood at 20.53% as of 31 December 2019. That is down
from 25.63% at the end of 2018, with both years well within the industry standard maximum of 45%.

Our low gearing level in 2019 is owed primarily to the profits we recorded in 2019 that resulted in an
increase to the shareholder value and the reduction in our debt level by $57.78 million compared to
2018. Our low gearing level will grant EFL the flexibility to take out future loans, where necessary, to
fund the implementation of its long-term Power Development Plan. EFL has never defaulted on its
loan repayments in the past and shows that the Company is financially strong and sustainable.

Operating Profit / (Loss)

$ millions
Y
o
o
o

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019
m After Tax m Before Tax

At EFL, we look to shareholder value, asset value and the total amount of our loans and bonds as the
key benchmarks to assess our performance. EFLs shareholder value stood at $851 million at the end
of 2019, up from $S805 million at the end of last year. EFLs total asset value rose to $1.41 billion by
the end of 2019, up from around $1.38 billion in 2018. Finally, our total loans and bonds amounted to
$219.7 million at the end of 2019, down by $57.8 million from the previous year.

The EFL Management continued with the proactive measure to reduce the risks of rising international
fuel prices and the volatility of currency exchange market via weekly Risk Management Committee
(RMC) meetings and thereafter taking appropriate actions as and when required. Much like other
sectors in the Fijian economy, EFL has long been left exposed to variability in the movements of
industrial diesel oil and heavy fuel oil prices, which are determined by the Brent crude oil global
market prices and US Dollar exchange rate. EFL's fuel hedging team, together with a professional
hedging consultant, now constantly and carefully monitor fuel prices and foreign exchange rates on
a daily basis, and take appropriate action if any when required. As fuel is consistently our largest cost,
volatility in the markets can carry serious consequences, and EFL's new proactive approach marks
an important step in reducing that risk to our business and introducing a new level of stability and
certainty.

Although the company realised the Brent hedging losses of S7.7M in 2019, it was able to meet its
hedging objectives as follows:

i. Protect the company from rising oil prices during the period as EFL's fuel hedging framework is
designed to provide 70% protection when oil prices are rising.

ii. Ability to participate in downside oil price movement since EFL's hedging framework is designed
to allow for around 65% downside participation when oil prices are falling. This has been
incorporated as part of the lower fuel cost recorded for 2019.

iii. Substantially reduce its fuel cost volatility and provide stability to EFL's earnings.
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RETURN ON CAPITAL

Due to the restructure of EFL whereb i H
49% shares of Government will bg Loans and Gearing|(Excluding Cash)

divested, it is important for EFL to

practise and adopt a commercial = [ oan (SM) —e—Gearing Ratio % —a—International Benchmark for Power Utilities

culture and financial discipline of
rewarding shareholders. This is also

a fiduciary duty of the Directors. In 310 45.90% S
this regard, EFL through consistent 350 45.00%
ﬁroﬂtablhty growth and sound cash 340 40.00%
ow management declared and paid 330 5
out its largest dividend of S30M in 3 I
2019 based on the profit after tax for 2 300 30.00%
2018. Government (95%) received S 290 1 25 00%
$28.5M and the ell’glble domestic T8 5% =
account holders of EFL who are the £ 5% 20.00%
5% non-voting shareholders received 250 15.00%
S1.5M. Part of the $1.5M was either 240 10.00%
aid out into each account holders 2 P
ank account or credited against the 270 2.74 5.00%
account holders electricity account. 200 0.00%
J[Thhe'spgfs\f{?veengu?g%?ﬁé gf?hteegtéﬂgpgr% 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019

which will be an exemplary for the

other State owned entities. Return on Shareholders Funds to Account for NCO
CAPITAL EXPENDITURES

AND FUNDING oo

In recognition of the present and future 18.00%

energy demands of the Fijian people, 16.00% N\

we are aggressively investing in the 14.00% /[ \

expansion of EFL's national electricity 1200 /A N\

grid. There are still Fijians waiting ' / 7~ \ \ T

to access the enormous benefits wew 7/ NN e
of electric power, and our capital B / NN —
expenditures include unprecedented 6.00% V4

funding to bring those communities 4.00% / AN /

online.” But looking to the future, as . / N/

Fiji's position in the Pacific and in the . N

international arena grows further,
our nations needs to be ready with a
network of energy infrastructure that ——Before adjusting for NCOs ~ —— After adjusting for NCOs
can support new investments that

spark new development.

EFL spent a total of $78.16 million on capital expenditure in 2019, up from $61.65 million in 2018.
EFL is now required to strictly monitor its spending towards capital expenditure and this must be
aligned to the new regulatory framework approved by the FCCC. The tariff framework is based on the
Regulated Asset Base (RAB) model which is widely used by many utilities overseas in determining
and regulating electricity tariff.

That $78.16 million spent on capital expenditure in 2019 include: the procurement of a T0MW heavy
fuel oil diesel generator set for the Vuda power station, the purchase of vehicles, the improvement of
power system protection infrastructure, projects for rural electrification, power-system reinforcement
ﬂrOJeots, installation of a new 630mm? underground 33kV cable from Cunningham road substation to

ibiscus Park substation, the purchase of electricity meters and inspection equipment, the upgrade
of the transformers at the Vatuwaqga and the Deuba zone substations, the implementation of the
Monasavu half life refurbishment programme and the upgrade of various ageing assets.

EFL is proud to note that the $78.16M capital expenditure spent in 2019 were funded entirely from its
internal cash flows. EFL did not draw further from the approved loan with ANZ to fund the new 132kV
network development from Koronobu to Virara in Ba.

Despite a rise in capital expenditure, EFLs rising profits have led to si(r;niﬂpant rogress in reducing
debt levels, with our total debt portfolio falling from nearly $277.52 million in 2018 to $219.74 million
in 2019. EFL has paid all mandatory loan repayments throughout the year. In addition EFL has also
early redeemed three high interest bonds amounting to $29.25M that were due to expire in 2020 and
2022 respectively. This was made possible due to prudent cash flow management. $29M bond was
for FNPF at a coupon rate of 6,83%fo.a. This was early redeemed on 1st January 2019 and $0.25M
bond was for LICI at a coupon rate of 6.8% p.a that was early redeemed on 5th January 2019. Further,
’%hgehCXmﬁ)az%%Slso early repaid the STOM FNPF loan that had a remaining balance of $6.93M as at
th Apri :

Throughout 2019, we maintained our average cost of borrowing at around 4% per annum, along with
a steady interest rate on EFLs credit facility despite the tightening of the financial market in 2019.
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PRODUCTION OF ELECTRICITY

Amongst the Pacific Island countries, Fijiis blessed
with natural resources that give us access to
renewable energy potential. We have a mountainous
terrain, and powerful rivers that flow from the
highlands to the sea suitable for development of
Hydro Electric potential.

EFL is leveraging these geographic advantages
to produce responsible mix of renewable energy
projects across the country, using tailor-suited
solutions where they best fit. By taking this
customized and diversified approach, Fiji is both
gaining greater energy independence and reducing
the carbon footprint of our energy sector.

POWER GENERATION MIX

Through our diversified renewable energy portfolio,
EFL is walking the talk when it comes to climate
mitigation. We're setting an example to the world
in renewable energy production, showing how a
small island nation can produce its power in a
sustainable manner that protects our environment
and that powers unprecedented economic growth.

In 2019, we produced over half (52.74%) of our
energy requirements from hydro-power, 0.25% from
wind power, and 4.60% from Independent Power
Producers (IPPs), namely Tropic Wood Industries
Limited, Fiji Sugar Corporation and Nabou Green
Energy. In 2018, we produced 54.86% of our
energy requirements from hydro-power, 0.25%
from wind power, and 3.87% from Independent
Power Producers (IPPs). The reduction in hydro
power was due to the low rainfall received in the
Nadarivatu catchment area resulting in lower hydro
generation as compared to 2018, 83 million units
against 109 million units.

In total, EFL's renewable power stations generated
561.96 million units of electricity (52.99%), thermal
power stations generated 449.68 million units
(42.40%) and Independent Power Producers (IPPs)
generated 48.82 million units (4.60%) of electricity.

HYDRO GENERATION
* Wailoa Power Station

Typically, we expect around 400 million units of
electricity generation annually from the Wailoa
hydro power station as part of the Monasavu
Hydro Scheme. In 2019, the station generated
454 million units as compared to 434 million
units in 2018, despite one of the gen-sets at
Wailoa Power Station being taken out for a 3.5
months major overhaul from 19th August to
26th November 2019.
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« Nadarivatu Hydro-power Station

The annual long-term average
output of Nadarivatu Hydro
Scheme is 100 million units. In
2019, the station generated around
83 million units, as compared to
109 million units in 2018 due to
lower rainfall received in 2019.

« Wainikasou Hydro-power
Station

The annual long-term average
output from Wainikasou Hydro
Scheme is 22 million units. In 2019,
the station generated some 18.23
million units, compared to 21.7
million units in 2018 due to lower
rainfall.

2019 Rainfall Compared to Past Years
« Nagado Hydro-power Station

The annual long-term average 1100

output for Nagado Hydro Power 1000
Station is 12 million units. The .00
station has been shut down 800
since July 2016 after generating £ o
3.3 million units that year. It 3 6
generated no power in 2019. The g s
shutdown was due to low water 400
pressure in the pipeline from the 300
Vaturu dam to the Nagado power 200
station. EFL is working closely with 100
Water Authority of Fiji to replace 0
damaged ValVeS and restore the Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2019 — — Average Past 38Yrs

power station. This is expected in
2020.

* Monasavu Dam

At the beginning of 2019, the dam level at Monasavu sat at around 742 metres above mean sea level,
27 metres above the minimum safe operating level of 715 meters. Above-average rainfall received
during the rainy season resulted in the dam spilling for the periods of 11 Jan - 12 Feb and 25 April —
4 May. By the end of the year, water level stood at 737.54 meters above sea level. Water level at the
dam depends on water usage for power generation and amount of rainfall received at the dam. The
weather was on our side in 2019, making it an extremely positive year for the dam and the energy
systems it supports.

BUTONI WIND FARM

The Butoni wind farm generated 2.7 million units of electricity in 2019, saving around $S1M in fuel
costs for EFL. Our work to repair and upgrade wind turbines led to an increase in generation of
128,000 units compared to 2018.

Since its opening in June of 2007, the Butoni wind farm has harnessed the power of the wind to

generate 54.74 million units of energy, sparing us from burning 12,054 tonnes of diesel fuel, equal to
37,225 tonnes of harmful carbon emissions.
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THERMAL GENERATION
. . Our thermal power stations continue
Monthly Power Generation Mix - 2019 to play an absolutely critical role as
part of our energy mix, generating
100,000 over 42% of our energy requirements
$ 90,000 in 2019. As customer demand has
'g 80,000 been steadily increasing on an annual
& 70,000 basis, our major thermal power
5 ST stations in Kinoya, Vuda and Labasa
S 50000 have stepped up to meet the needs
- of our increasing customer base
g 40000 generating 449.68 million units in
= St 2019 as compared to 423.74 million
20,000 unitsin 2018. EFL added a new 1T0MW
10,000 HFO genset to its thermal capacity in
2019.
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
H IPP B Thermal B Renewable POWER GENERATION MIX
2019's power-generation mix was
52.74% hydro, 42.40% industrial
Generation Mix-Renewable vs Thermal diesel oil and heavy fuel oiland 0.25%
wind. The remaining 4.60% was
provided by the Independent Power
90% Producers (IPPs), namely Tropik
80% o Wood Industries Limited (TWIL), Fiji
o \ éugar CEorporatliog (|F882]$gd5[\ia§gu
reen Energy Ltd. In , 54.86%
£ o0 \\’\,‘/\V/\ was generated from hydro, 41.02%
§= 50% /Jw\ from industrial diesel oil and heavy
§ 40% / \_//\\/ fuel oil, 0.25% from wind, with the
g 30% remaining 3.87% from Independent
o “,/ Power Producers.
1o In 2019, EFLs renewable power

0%

stations generated 561.96 million

25 s sl sl e e Eiala o s a el s el ol e o . .
SEEd s e s B R E A units  of electricity  (52.99%),
bivdro & 1PP wrhermal thermal power stations generated
Anpfelcs orherma 449.68 million units (42.40%) and

Independent ~ Power  Producers
(IPPs) generated 48.82 million units
(4.60%).

EFl's Somosomo Hydro Electric Power Station in Taveuni which caters for the electricity demand of the
customers in Taveuni presently.
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Reliable Power:

A Comfort to
Families and a
Cornerstone for o

Electricity Sales Revenue

300

Development .
2

Access to reliable electric power E 200
supply is recognized as a key * 150
pillar for national development —— 100
particularly for Fiji, as our nation
positions itself as a global hub of %0
economic activity. But at the end 0
of the day, it's about more than 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019
economic development; reliable
power is a comfort to thousands H Residential B Commercial ® Industrial
of Fijian families, and a potentially
lifesaving resource in times of
crisis.
At EFL, we're constantly exploring Electricity Sales Volume
new strategies to improve the
reliability and security of our power
supply. That is significant and a 1000
steady investment is required to 900
boost resilience across the entire 800
national grid out of recognition of 700
the worsening impacts of climate 600
change. £ s

400
During 2019, EFL achieved a 300
System  Average Interruption 200
Frequency Index (SAIFI) of 5.28 100
times, well under our target of 8 0
times for the year. Furthermore, 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019

we achieved a System Average
Interruption Duration Index (SAIDI)
for controllable power outages of
247 minutes, below our target of
400 minutes for the year.

M Residential m Commercial ® Industrial

EFL also continuously investigate

faults on its network, as identified,

and make recommendations for improvement. Immediate actions were taken by the relevant
taskforce within EFL to rectify these issues and improve general power supply reliability.

Power supply interruptions are largely dependent on severe weather events and other external
disruptions. The leading causes of power interruption in 2019 were major maintenance and extension
works, heavy rain, lightning storms, motor vehicle accidents that damaged power poles, faults on
power line hardware, overgrown vegetation clashing with power lines, third-party damage to EFL
underground cables, bushfires and vandalism of EFL assets. Despite these external challenges, EFL
achieved high reliability, in part, because of our commitment to develop climate-resilient infrastructure
and our rapid and regular maintenance of the national power grid.
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EFL has now successfully replaced a reasonable component of its electrical protection relays with
more modern and reliable numerical protection relays. That critical work will continue into next year
to ensure that the grid is properly equipped to serve a growing population with growing demand for
reliable energy.

The Fijian economy is rapidly evolving and EFL is keeping pace with the evolution towards a digitalized
economy. We've continued investment to reinforce the power system to ensure greater reliability and
security of Fiji's power supply, in line with international benchmarks for power utilities of similar size
and orientation.

Allowing aging assets to go without upgrading and repair creates unacceptably high costs over the
long term, especially given that some of our power distribution systems have been in service for more
than 50 years especially in the Suva city and nearby suburbs. We're pro-actively carrying out upgrade
and repair works across the national grid to ensure our assets are fully capable of servicing energy
demands and are protected against catastrophic failures. We're carrying out live-line maintenance of
power lines at all voltage levels, managing growing vegetation, and deploying appropriate technology
to detect and repair defects and restore power in extreme instances. We also wholly replace assets,
where necessary, in order to ensure that our grid has the capacity to consistently meet the nation’s
energy needs.

Areview of the 10-Year Power Development Plan was successfully completed, indicating that demand
grew as forecasted since 2017. The review reinforced that there is still significant investment required
in developing the power sector to meet the long-term renewable energy targets, and to develop
redundancies in the transmission network to bring about a step-change in power system reliability.

Further, the establishment of a new 132kV Transmission Network from Virarara in Ba to Koronubu,
Ba at a cost of around $75M to cater for the increasing demand of electricity in the North West of Viti
Levu is progressing according to plan. This project when commissioned will support Government’s
Tax Free Zone initiative for commercial development between the corridor from Korovou to Ba. The
project is expected to be completed in 2022.

LAND ACQUISITION FOR RENEWAL ENERGY PROJECTS

With extensive stakeholder consultations having been conducted and associated land valuation works
carried in 2017 and 2018, EFL's Land Affairs Unit basically focused on assessing and negotiating offers
offered by iTLTB and individual owners for the purchase and leasing of respective sites, ensuring that
the successful implementation of the SBA's Action Plans, and accordingly the achievement of its KPIs.

1. Qaliwana and Upper Wailoa Diversion Hydro Development Scheme

Pre-feasibility study site visits of the proposed dam and weir sites with Studio Pietrangeli, the Italian
Consultant hired by the European Investment Bank (EIB) were conducted in late March-early April, 2019.
Feasibility study is in progress, which should culminate with the drafting of a preparatory Feasibility
Report. Meanwhile, an Inception workshop of the Terms of Reference of their contract was conducted
by Studio Pietrangeli in May, which was attended by invited parties, EU reps, Department of Energy and
EFL.

2. Lower Ba Hydro Development Scheme

EFL is liaising with EIB to carry out feasibility studies for the Lower Ba Hydro Development Scheme as
well.

3. Namosi Hydro Scheme

EFL settled lease offers from iTLTB for the three project sites namely, Waivaka, Wainikoroiluva and
Wainikovu for $1.7M. These three hydro projects will deliver a combined total power capacity output
of 32MW and an energy output of 120GWh. EFL is still working on the methodology or model it will
adopt for the development of these three hydro schemes in Namosi.
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4. Development of 132kV Transmission Network
from Virara Settlement to Rarawai, Ba

The Fijian Government has declared the areas between
Korovou to Ba in Viti Levu as tax free zone with a certain
level of investment.

Keeping the above in mind, Energy Fiji Limited (EFL) is
developing its high voltage transmission network for
sufficient and consistent power supply to the north-western
region of Viti Levu by constructing:

+a 30 km, 132kV transmission line from Virarara, Ba to
Koronubu, Ba;

- 132kV switching station at Virarara, Ba; and
+ 132/33kV substation at Koronubu, Ba

The route of the transmission line was selected in 2014.
Typically, the land is low lying and almost flat for the first 12
km route from Koronubu. Steel pole structures have been
considered for this section of the line. The land is generally
used for sugar cane farming.

Approximately 6 km of the route lies along the Fiji Sugar
Corporation tram line. The remaining 18 km of the country
is hilly. This section of the land is generally used for grazing
and pine plantation. Steel lattice towers are being considered for this section of the line.

Survey and pegging of all proposed monopole and lattice tower sites along with Virara 132kV switching
station site and Koronubu 132/33kV sub-station site has been completed by EFL. EFL has almost
completed the acquisition of the proposed sites for the transmission line and further has acquired the
sites for the substation and switching station. The EPC tenders for the construction of the transmission
line, substation and switching station have been awarded and construction will hopefully commence
towards the end of 2020 subject to the lifting of the COVID-19 restrictions worldwide. This Project will
cost around S75M.

5. Qeleloa 5SMW Solar Farm

EFL will engage into an IPP agreement with Sunergise Limited for the development of a 5SMW Qeleloa
Solar farm. This project, to supply clean and sustainable energy to the Viti Levu grid is worthwhile as
energy demand is increasing yearly.

6. Development of 1MW Solar PV Farm at Mua, Taveuni.

The Korean International Cooperation Agency (KOICA) has signed a Memorandum of Understanding
(MoU) with the Government of Fiji (Ministry of Economy) to procure, install and commission a 1.0MW
Solar PV plant in Mua, Taveuni with some battery storage. This will add to the Island’s existing
renewable energy portfolio and help to meet future energy demand. The Ministry of Economy on
behalf of the Government of the Republic of Fiji has committed EFL to this MoU as the implementing
agency. As such, EFL will take the necessary measures for the successful implementation of the
Project. The project is in tender stage, and the operation of the solar farm is expected by first quarter
of 2021 depending on the lifting of the COVID-19 restrictions on travel globally.

Additional tasks undertaken by the Landowners’ Affairs Unit were as follows:

(i) Pegging and wayleave clearances for all rural electrification schemes for 2019.

(i) Clearances for individual commercial and industrial applicants for power supply upgrade within
Suva City.

(iii) Securing approvals for major grid extensions in the Central, Western and Northern regions.
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Energising a Record

LN N J
Years Prepaid Postpaid Consumer Increaseln % Number Of Fljlans
Count Consumer  Growth
Base As Fiji enters an unprecedented decade of
e R 9 i E T T : : economic growth, and with more Fijians enjoying
2015 23548 148391 171939 4922 2.95% a higher standard of living and a thriving business
2016 24601 149929 174530 2,591 1.51% environment, our nation's demand for energy is
2017 26387 156026 182413 7,883 452% booming.
2018 28,517 161,887 190,404 7991 4.38% .
: ' : : - Thanks to our forward planning and prudent
2019 S e S 455% management, EFL stands ready to meet these
growing needs. In 2019, our total number of
customers rose by 4.53% to 199,020 —- up
Consumption Growth from 2014 to 2019 significantly from the 190,404 customers from
exactly one year prior.
1000 This record-breaking customer base is made up
950 - of 37,517 prepay customers and 161,503 post-
D@/’?/" pay customers, compared to 28,517 prepay and
g 161,887 post-pay customers in 2018. This isn't
£ some one-off phenomenon, either; the chart to the
< 2 left depicts the growing trend of EFL's customer
g 800 {795 base for the past five years.
0 A further breakdown of these customers reveals
700 : : : : : : that EFLs client base is as dynamic as the Fijian
2014 2015 2016 2017 2018 2019 economy, in 201 9, we had 108 Iarge-soale industrial

customers, 19,874 commercial customers and

179,038 domestic customers (including private

residences, places of worship, other institutions
and strqeet lights). The year-over-year change was mainly attributed to domestic and commercial customer
growth.

Our growing customer base runs parallel to a growing national demand for energy; 2019 saw a 0.90% across
the-board increase in demand, expanding from 937 million units in 2018 to 945.5 million units in 2019. This
represented a 4.28% increase in domestic demand, a 1.06% decrease in commercial demand as a result of
the slow down in the global economy which also impacted Fiji and a 0.61% increase in industrial demand.

SPREADING THE BENEFITS OF ELECTRICITY TO LOW-INCOME FIJIAN FAMILIES

The Fijian Government has committed itself to assisting low-income households access the tremendous
personal and economic benefits of electric power and, through EFL, actively subsidises electricity costs for
families with a combined household income of $30,000 or less per annum. This allows residential customers
to save 48% on the first 100 units of electricity usage per month at a rate of 16.34 cents per unit VAT exclusive
price (VEP), resulting in a cost to customers of only 17.67 cents per unit (VEP).

For primary and secondary schools, a step-up subsidy is in place, where the first 200 units consumed in a
month are subsidized at a rate of 12.85 cents per unit (VEP), resulting in a total cost of only 21.16 cents per
unit (VEP). Units beyond 200 are charged the full institutional tariff of 34.071 cents per unit (VEP) effective
from 1st October 2019. A total of 965 schools benefited from this subsidy in 2019.

A newly-restructured subsidy scheme was introduced in August 2017 and has since been aggressively
publicised to eligible families, including during the company'’s free share offering. This campaign resulted
in a huge increase of 20,387subsidized customers in 2018 and 2019, meaning an impressive 32,346 Fijian
households now have access to highly-affordable electricity.

DEMAND-SIDE MANAGEMENT

To ensure that our customers are billed fairly and correctly, it is critical that EFLs electricity meters are
functioning accurately; that's why we're undergoing an ambitious meter recalibration project. This initiative
is targeted at Fiji's larger energy commercial and industrial consumers and is carried out in batches of 150
customers each year.

We are also regularly scanning prepay customers’ meters and pro-actively recommending corrective
measures when and where appropriate. In addition, to help customers become more responsible and
efficient in their use of energy, technical advice and billing data are made available.

EFLs reactive energy policy was strictly enforced in 2019, with penalties imposed on those customers who
used excessive reactive energy, failing to comply with the power factor requirements as stipulated under the
Electricity Act. Year-over-year excessive reactive power usage by customers decreased by 31.91% in 2019
as compared to 2018.
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ELECTRICITY TARIFF METHODOLOGY

On Tst October 2019, the FCCC approved the new
regulatory framework for the energy mdustrP/ which
includes the methodology for determining the electricity
tariff. Some of the features of the new tariff methodology
are outlined below:

- the tariff methodology will be based on the
Regulated Asset Base {RAB) model which allows
EFLC to generate a fair return on its investment in
the power sector. . )

- the tariff methodology is also driven by the allowable
revenue concept whereby EFL is allowed to recover
cost prudently and earn a fair return.

- the tariff will be reviewed every 4 years under the
regulatoBy cycle. The next review will be held at the
end of 2023 o

- annual review of cost indices to account for
uncontrollable expenditures:

+ ad-hoc review of the tariff to account for extra
ordinary events such as natural disasters.

The above regulator¥ framework provides EFL and other key stakeholders greater degree of certainty
and transparency with the commercial aspect of the Industry.

CONSUMER SECURITY DEPOSIT

Based on changes in our customers’ consumption patterns, a review of their consumer security
deposits are carried out periodically to ensure that sufficient deposits are held as security by EFL.
Customers currently have the option to either pay their consumer security deposit in cash orprovide a
bank guarantee to EFL.

CUSTOMER ENGAGEMENT IN A DIGITAL ECONOMY

The digital age is transforming everything. It is also boosting productivity, exposing companies to
new innovative ideas, technologies, new business models and creating new channels of market and
communication convenience to suit customer’s needs. For EFL's valued customers, the benefits are
associated with more access to the services at any time of the day and from the comfort of their
homes, offices or wherever they may be.

[t is evident that the mobile culture and behaviour in Fiji is prominent and from the continuous growth of
the mobile mdustcrjy, it is safe to conclude that the mobile phone is the fastest and easiest way to reach
both business and personal consumers with important messages.

EFL continues to exploit on SMS texting platform to reach its customers for awareness on planned
unplanned power outages, bill reminders, no meter access reminders and any other awareness created
for EFLs customers.

In addition to this, EFL has also activated a Facebook page for the convenience of its customers to
communicate directly with EFL.

EFL continues to explore the benefits of EFL customers mobile users in Fiji and now has introduced a
new technology called “Bill On Demand” where customers can dial *1333#and go throu?h the process
to get bill balance and the due date. This is extremely convenient to customers and will also assist to
reduce call volume from customers wishing to know their bill balance and due date.

EFL Business Card has also been introduced in 20719 where smart phone customers can capitalize on
and utilize to scan QR code on the business card from their smart phone and gain access straight to
either “Noqu EFL Portal”, EFL website or the EFL Facebook page to access EFL Services.

EFL has also introduced On-line Web-chat for communication convenience to suit customers’ needs.
Live chat assures our customer that we are here when they need us. This is very simple yet very efficient
and effective. An added value for improving both customer service and loyalty.

EFL has also introduced two new features in the Contact Centre where as soon as there is a major

unplanned power outage an announcement concerning this outage will be activated on the main

incoming lines 132333 and 5333. A call back message facility has also been introduced for customers

%hatkcannot wait in the Queue. Customers will leave their name and number and a CSR will call them
ack.
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INFORMATION TECHNOLOGY

With the Fijian Government's strong focus towards digital transformation, EFL continued with its efforts
in improving its systems and processes to improve customer experience, reduce operating costs and
mitigate business risks.

Various initiatives and projects for 2019 included:

+ The upgrade of EFL's HR Self Service platform to enable staff to have real-time, online access to
their personal HR and payroll information, including online leave applications & approvals.

-+ The implementation of an online chat facility on the EFL website allowing customers to engage in
live chat sessions with EFL customer service agents. This facility also allows customers to leave
behind messages which the EFL agents can respond to later the same day.

- 24 x7 Bill-on-Demand where customers can text their EFL account number and an instant message
will provide their account balance details.

. Int(rjodugtiotn of fillable application forms which customers can complete and email to EFL or print
and submit.

+ The commencement of the design and development of an online mobile app will enable customers
to h[avFZr(e)gIdUme access to theiraccount and other information on their smart phones in the early
part o .

+ The EFL IT team has commenced exploring the use of Artificial Intelligence (Al) and Chabot’s to
automate the most frequent and generic queries such as account balance and power outage
information to be answered automatically without the need for any human intervention.

E]lflégre8c80/rded a high systems availability of 99.971% in 2019, which was above the target for the year
O .88%.

CUSTOMER CARE CENTRES

Knowing and understanding customer needs are at the centre of every successful business. Once you
have this knowledge you can use it to improve your customer satisfaction level and customer retention.
EFL has opened two (2) additional Customer Care Centres in 2019 and has brought the total numbers
of Customer Care Centres to nine (9).

Savusavu Customer Care was opened on 24th January, 2019 and Rakiraki Customer Care Centre was
opened on Tst October, 2019. All EFL services are provided from the two (2) Centres except for bill
payment which is still being carried out at the Carpenters Max-Valu agents in Savusavu and Rakiraki
In addition to the other payment agents. In the past, Savusavu customers used to be served from our
Power Station complex but we have brought our Customer Care office in town so customers can easily
access our services. The office is located on the main street of Savusavu town behind BSP Building.
EFL has also signed a partnership Agreement with Water Authority of Fiji where the two organizations
would operate from the same office.

The opening of the new Customer Service office in Rakiraki will greatly benefit EFL customers in
Rakiraki and surrounding areas and also the Electrical Contractors can now lodge their permit for
new applications, broken service mains or meter upgrades etc from the office without delay. Rakiraki
Customer Service Office is located at Shiu Prasad’s Complex, FSC Road.

A total of 193,466 customer visits were made to our Customer Care Centres in Central, Western and
Northern divisions.

2019 was also the first year when EFLs electricity domestic account holders, who have qualified as the
g% ngn-votmg shareholder, were distributed dividends after the profit sharing was approved by the EFL
oard.

CUSTOMER SATISFACTION SURVEY

To es(,jtablisEFtLhe present level of CtIJESI,:tI(_)merdsatisfaction with

regards to 's customer services, conducts a customer RF
satisfaction survey every year to gauge how EFL customers rate Customer Visits 2019
our services and their views are important to EFL to improve

our Customer Services and yet bring it to another level. Survey Central 64,314
forms are normally included in the December bills as bill inserts West 110147
and also available at all Customer Care Centres and On-line- es '
facility. As an appreciation of customer commitment to answer North 19005
these six (6) questions, customers also haye a chance to go :
into the draw to Wln.cashgarlzes 1st prize is $1,000, 2nd prize’is Total 193,466
$500 and 3rd prize is $250. Consolations prizes are also given

to customers and these includes EFL T/shirts and EFL Caps.
Winners will be randomly picked out of the boxes. In 2019, our
target to improve customer satisfaction ratings was 92% for
res?enhal customers and 90% for commercial and industrial
customers.

30



2019 ANNUAL REPORT-ENERGY FIJI LIMITED -

CONTACT CENTRE

2019 was another exciting and challenging year for
the EFL Contact Centre. Over the years, we have
experienced adverse weather conditions and an
active cyclone season which resulted in unplanned
power outages. With offices in Suva and Vuda
open 24 hours a day, seven days a week, EFLs
contact centres were available to help Fijians with

Total Customer Visit - 2017-2019

their electricity needs throughout it all, simply by A20000
dialling "132-333" or through the EFL short code, 200,000
"'5333". Over the course of the year, our contact
centre deftly managed flows of information from 150,000
hundreds of thousands of customers ranging a 100,000
diverse field of topics, including questions about
free EFL shares, Walesi, the revised 2017 electricity 50,000
subsidy, review of consumer security deposits,
disconnection and reconnection of electricity 2017 2018 2019
accounts, prepay customer issues, e-billing‘:]
facilities, new connections, the “Noqu EFL" portal,
and planned and unplanned power outages. In
total, we received 515,814 calls during the year, or
an average of 42,984 calls each month.
When it comes to customer service, EFL's measure of success is based on timeliness; our benchmark
is that 80% of total calls to be answered within 20 seconds. Even with 2019's sizable increase in calls,
ourhGralde of Ser]ylce“(GobS) fdor 20d1 9 was 84.2% of the total calls answered within the 20 second mark,
with only 6.5% of calls abandoned.
Customer Calls 2017 - 2019
Contact Centre Activity 2017 2018 2019
Total Calls Received 459,815 539,913 515814
Grade of Service (GoS) 91.4% 86.0% 84.2%
Abandoned Rate 4.3% 6.2% 6.5%
FINANCIAL FLEXIBILITY THROUGH
PREPAY
I . Total Calls Received - 2017-201
Fijians living in our most rural communities often otal Calls Receive 0 019
don't have access to the same payment methods 600000
thattoo many of us take for grantedin the cities and 500000
towns; for them, the ability to post-pay their monthly
bills may be difficult or impossible. Meanwhile, 400000
these customers still deserve the same access to
electnm%that is enjoyed by the rest of the country. 300000
That's why EFL is constantly seeking ﬂnanmallr— SEISET
innovative solutions that ensure all Fijians are able
to keep the lights on. Our prepay system is one such 100000
solu]tc|on,hgran‘|[|ng rural ckL]JstQmers the freedorln to
pay for their electricity when it is needed simply by 0 o T 0TS

visiting their local vendor to pay for tokens and then
inserting the tokens in their EFL-installed pregay
metres, or, alternatively, paying using their mobile
phones. We were proud to serve a total of 37,517
rural customers on pre$a¥meters in 2019 —-9,000
more than the year 2018.

certain rural areas with Post pay meters were changed to prepay meters.

Customers purchase digital eilectricit%/'tokens from the comfort of their homes, simply by using either
PAISA _ ile wallet platforms and sending an SMS text to receive a token.
To accompany this digital evolution and ensure a smooth transition,

the Vodafone M-PAISA or Digicel mo

an educational campaign that guided them through the new process.
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A CLOSER CUSTOMER CONNECTION

At EFL, we're constantly striving to keep our customers ahead of the curve when it comes to new
developments in the energy sector. That's why, in 2019, we continued our efforts to raise awareness on
energy safety and savings through a nation-wide series of presentations that were conducted in schools
and communities. We maximise exposure of our safety messages by printing them on electricity bills
and bill inserts. SMS texting was also to remind customers of bills that are overdue and need to be paid.
EFL's Facebook page and website added to our communications mix to actively inform our customers
of any planned and unplanned power outages.

EFL continued to grow a paperless e-hilling system, allowing customers to sign up to receive their
monthly bill statements via email. All digital account management and oversight are centralised on
the “Noqu EFL" portal, which grants customers the ability to monitor their electricity usage online and
|compare month-to-month rates, adding a new level of convenience and cultivating electrical energy
iteracy.

Our easy-to-use “913" emergency hotline was also available for Fijians to call for help in case of
dangerous power-related emergencies. 14,175 total calls were received in 2019, of which 4,707 were
determined to be genuine emergencies and which were dealt with promptly and appropriately from our
National Control Centre in Vuda.

In line with our overall customer focus strategy to remain easily accessible to our customers whenever
they need us, EFL also introduced mobile short code “5333" to its customers. This easy-to-remember,
four-digit number ensures that our customers will be able to get in touch with EFL in a more expedient
manner, operating 24 hours a day, seven days a week. By dialling 5-3-3-3, mobile users can lodge
complaints and inquiries, manage their billing, and alert us of power outages in their areas. Already
covering the vast majority of Fijian mobile users, connectivity is currently offered through Vodafone,
Digicel and Ink at normal mobile-to-mobile rates, with EFL actively exploring partnerships with other
telecommunication networks.

With all the digitalization initiatives EFL continues to visit customers in villages and settlements to keep
them abreast with the new developments which they can use from the comfort of their homes.

Independent Power Producers (IPP)

There are 5 independent power producers (IPP) Fiji wide that are exporting into the EFL grid. The five
(5) Independent Power Producers exporting into the grid are as follows:

1. Tropik Wood Industries Ltd

2. Nabou Green Energy Ltd

3. FSC — Ba, during crushing season only

4. FSC - Lautoka, during crushing season only
5. FSC - Labasa, during crushing season only
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TRANSMISSION NETWORK DEVELOPMENT PROJECTS

1. Thanks to the assistance from the European Investment Bank (EIB), EFL has undertaken a
comprehensive study aimed at identifying innovative ways to improve reliability and security
of Viti Levu's power supply. EIB has completed their study of the 132kV transmission network
development necessary to evacuate power from Monasavu/Nadarivatu Hydro projects and to
cater for the new renewable power generation projects such as the Lower Ba and the Qaliwana
and Upper Wailoa diversion Hydro projects. EIB has submitted their final report in 2019.

2. Anew 132kV/33kV substation in western Suva will be required to augment/support the existing
33kV/11kV Hibiscus Park substation. This will be required to capture additional hydro power from
the 32MW Namosi hydro development.

3. A 36km 132kV single circuit (constructed on double circuit structures) transmission line
connecting the Namosi hydro development project and the proposed 132/33kV substation in
western Suva will need to be constructed.

MONASAVU HYDROELECTRIC SCHEME HALF-LIFE REFURBISHMENT

Work on the Monasavu hydro-electric scheme half-life refurbishment project, which commenced in
2013, continued through 2019. As at the end of the year, the project’s total expenditure stood at around
$100 million which was all funded by EFL from its internal cash. Further work will continue over the next
two years with an additional cost of around $70M. On completion of this refurbishment project, the life
of the Hydro-Electric Scheme will be extended by another 30-40 years.

UPGRADING AND EXPANDING OUR TRANSMISSION NETWORK

The project to install new 33kV underground cables from Cunningham Road substation to Hibiscus Park
substation which commenced in 2018 was successfully completed with the double circuit 630mm?2
cables being commissioned in December, 2019.

Tender for the upgrade of the 132kV Mimic panel at the Vuda substation was awarded and a purchase
order issued to the supplier. The design of the mimic panel has been completed and the project is
expected to be completed in 2027 subject to COVID-19 restrictions being lifted in a timely manner
globally.
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without putting off the power supply to our valued customers.
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Replacement works forall 132kV disconnector/isolator/earth switches in EFL's power system continued,
with a further five units replaced throughout the year. While the ambitious disconnector replacement
project has faced obstacles (such as difficulties in obtaining the necessary planned power outages to
execute the works), it is expected to be completed by 2022.

EFL commenced work on the second phase of rust refurbishment work on 51 lattice steel towers
along the 132kV transmission line. As at the end of December 2019, rust refurbishment work had been
completed on 17 towers. Preparatory work was also carried out to complete the rust refurbishment
work on the remaining towers along the 132,000 volts Wailoa — Cunningham road transmission line
with tenders being called for the rust refurbishment works, and tenders being called and awarded for
the construction of access roads to these towers. The entire rust refurbishment project is expected to
be completed by 2024 at a cost of $40 million.

Work continued on the project to replace the aged 132kV/33kV transformers at the Cunningham
Road and Vuda zone substations and carry out related switch-yard upgrading works. Design review
for the transformers was completed, and tenders were called for the civil works associated with the
transformer pads, as well as for the supply of 132kV circuit breakers and disconnectors for the project.
This project is expected to be completed by 2021 at a cost of $36.2 million. This project is critical to
ensure security of supply of Hydro Power to the entire Viti Levu customers.

......... PTTTTTTIT L (T T ORI Lo

EFL contractor MB Century with their Engineers installing the new Generator rotor at one of the gen-
sets at the Wailoa Hydro Power Station. The cost of the Project was around $10M. This was internally
funded by EFL from its internal cash flows. EFL is expected to spend around $200M on the entire
Monasavu Hydro Scheme half-life refurbishment work which commenced in 2013.
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ZONE STATION UPGRADING

Work continued on nationwide upgrades to EFls Q// across the ﬂC]tl.Oﬂ

infrastructure network, increasing the capacity of

substations and laying the groundwork to meet Fiji's ' 1 '

growing demand for energy. EFL IS U:Dgrddlng Its

The aged 2 x 33kV/11kV transformers at Sawani zone IﬂffﬂSthCth@ network
substations were replaced at a cost of $4.3 million to Gﬂd [ncrgas/ng ItS

ensure security of supply to the water treatment plants

and the surrounding areas in Nausori district. CC]/_’)GCIt}/, QﬁCeCtiVQIy

The 33kV switchboard that was damaged during /Gyl.l’)g t/’)@ gFOUﬂC/L,LJOFk
flooding at the Natadola 33kV/11kV substation was .
also replaced in 2019 to ensure security of supply to ~ LO mMeet Fljl S growing

Intercontinental Hotel and the surrounding areas in

Sigatoka district. demand for clean and

Work continued on the project to upgrade the aged Gﬁorddb/e eﬂel”gy.
33kV/11kV transformers at the Rarawai, Sigatoka

and Wailekutu zone substations. Design review for

the Rarawai and Sigatoka transformers has been

completed. Civil work for the transformer pads at S

Rarawai substation has commenced, while tender for

the civil work for the transformer pads for the Sigatoka

transformers has been awarded. Tenders for the new transformers for the Wailekutu zone substation
have been called. This project will ensure security of power supply to the Ba district, Sigatoka district
and Lami and Navua districts at a cost of around $15M.

Work commenced on the establishment of two new 33kV/11kV zone substations at Naikabula, Lautoka
and Denarau, Nadi at a cost of around $S19M. This project will ensure security of the existing power
supply and will cater for increase in demand in these areas.

iy ] 4 P

Upgrading works being carried out by EFL personnel at Sawani zone substation.
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A NEW VOICE FOR OUR EMPLOYEES
There were 171 new employees that joined the Energy Fiji Limited in 2019.

The year started off with a grand successful hosting of the Corporate Sports Fun Day and Awards
Night, the first for EFL's 800 employees. The event was held on 30th March, 2019. Employees from
all regions came together as one family to make this event a memorable one for 2019. The Safety
Awards Prize money was doubled by the Chairman of EFL which created a lot of excitement on the
awards night and also showcased how serious EFL is when it comes to Safety.

FlJI HUMAN RESOURCES INSTITUTE (FHRI) AWARDS

EFL sent a total of 20 submissions for the Fiji Human Resources Awards 2019. This was the first time
that EFL has sent such a high number of submissions.

The EFL Human Resources Team was given recognition at the FHRI Awards Night 2019. The journey of
the awards had begun in June 2018 and it has been an interesting journey for everyone in the HR SBA.
The Team scooped the following awards:

HR Rising Star Gold Award - Farihah Bi

HR Rising Star Recognition Award - Rishad Khan
HR Practitioner Recognition Award - Ronald Chand
HR Practitioner Judges Award - Shovnil Prasad
Learning & Development Recognition Award
Health & Safety Gold Award

A

The EFL Human Resources Team was given recognition at the FHRI Awards Night 2019.

36



2019 ANNUAL REPORT-ENERGY FIJI LIMITED -

LEARNING & DEVELOPMENT
Growing Human Capital

EFL embarked on a 3 year Training Needs Analysis i.e. 2019 - 2021. Thereafter, a 3 year Training Plan
was developed that focused on providing operational trainings that would equip our teams to perform
better.

EFL recognizes that training and development is an investment not only in our people, but in our
company's future. We are therefore committed to the robust career development of all our staff,
allowing them to fully tap into their talents, skills and abilities to better serve themselves, EFL, and our
customers.

In 2019, EFL recruited 45 Apprentices, 12 Trainee Line Mechanics and 5 Trainee Cable Jointers.

EFL employees underwent training in various areas, including, management, occupational health and
safety, fire drills and employment relations.

The principal aim of EFLs training policy is to link staff development and training to our broader
corporate goals and objectives and align them within the company’s succession planning, in addition to
progressing the individuals career goals of our staff. We took a holistic approach to staff development,
including training that equips our staff with the necessary skills to enable them to perform at their best.

Training for the Future

The Training Team worked to ensure all Trainings for 2019 were recorded in each employee’s personal
database, an initiative that EFL embarked on last year. This programme has been designed for EFL to
track our training journey, increase accountability, share and explore new ideas.

EFL is now armed with relevant and vital statistics that focus on providing real time data and information
for decision making. 51,827.60 training hours were spent on 867 employees which averages to
approximately 60-hours per employee training in a year.

EFL Staff being trained in the "Seven Habits Training Program" relating to Seven Habits of Highly
Effective People.
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Japan International Cooperation Agency (JICA) Assistance

In collaboration with Pacific Power Association (PPA) and the Japan International Cooperation Agency
(JICA), EFL hosted a 2 weeks Regional Training for the Introduction of Hybrid Power Generation
System (HPGS) in Fiji.

28" PACIFIC POWER ASSOCIATION (PPA) ANNUAL CONFERENCE

Two (2) Engineers attended the 28th PPA Annual Conference (Benchmarking) from st - 5th July 2019,
in the Cook Islands.

1. Kamendra Narayan Swami - Mechanical Engineer
2. Mohammed Zainal Alim - Electrical Engineer Design & Planning

LINE MECHANIC GRADUATION

14 Trainee Line Mechanics completed their Line Mechanic Training program to become a fully-fledged
Line Mechanic. The Line Mechanic Training program is an intensive 3 year program which require
‘on the job" training in the areas of Transmission, Distribution, Transformer Workshop, Operation &
Maintenance, Construction (Overhead/Underground) and Technical Support.

Fiji for the first time hosted the 52nd Annual Meeting of the Asian Development Bank at Denarau in
2019.
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OVERSERARS TRAINING FOR OUR TRAINERS
1. At Thomson Bridge, Australia

Thomson Bridge is a utility training provider in Melbourne, Australia specializing in power and traction.
Two (2) of our Training Officers were trained by them in December 2019 to review our Training Program
outlined below to achieve Australian Level 4 grading:

1. Train the trainer program in Generation, Transmission, Distribution and Cable Jointing
2. The Bridge - online record management system and worker cards

3. Review and develop tailored training and assessment materials for:
- Tower Rescue
- Cable jointing
- Live Line
- Line Mechanic
- Generation
- High risk work
- HV Test Centre
- Renewable Energy

4. Provide an ongoing access to design and customising our training programs keeping in mind
both the Fijian and Australian Standards

5. Certification of Training/Qualification

Under this partnership, EFL will also create a Centre of Excellence in line with EFL's Innovation Strategy
which will establish, design and deliver training for EFL employees and contractors to the industry best
practices.

2. At Cookes, New Zealand
Two (2) of our Health and Safety Officers were sent to New Zealand for training and industrial visits.
The following trainings were conducted:

a. Working at Height

During the training the participants were taught the basic skills of carrying out inspection of
safety equipment utilised at various heights such as Safety Harness, Ladders and Rope Slings.
The trained personnel will now be able to inspect and maintain this type of safety equipments
for EFL to avoid accidents and determine how and when to retire any safety equipment.

b. Work Place Assessor

During this training the participants are taught how to use the Standards to carry out assessment
of work place and prepare candidates for assessment against Standards. The training programs
can be developed and assigned based on Industrial standards that are commonly used by New
Zealand organization to carry out Workplace Assessments.

3. At North Power Electrical, New Zealand:

North Power Electrical Utility Company in Whangarei, New Zealand was visited by the Team where EFLl's
best safety practices were shared with the counterparts in North Power. The Team was able to see how
Health & Safety is managed in an Electricity Utility Company in New Zealand. North Power was able to
show the Team:

- How refresher trainings are carried out

+ Tools and equipment used to improve workmanship

*How Health & Safety matters are addressed with the Teams

- Software used by North Power to monitor Health & Safety matters of the organization.
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4. At Huntly Power Station, New Zealand

Huntly Power Station operated by Genesis NZ located in Huntly in Waikato, New Zealand was visited
by the EFL Team as part of the industrial visit. This is the largest thermal power station in New Zealand
with the capacity of TOOOMW. The Team was able to discuss the following:

+How lifting equipments and lifting slings are inspected and tagged

- What system is used to record Health & Safety matters of the organization
+How are personnel disciplined after Health and Safety breaches are committed.
+ Methods of improving Health & Safety in the organization.

5. At Pelco Ladders, New Zealand

Pelco Ladders in Palmerston North was also visited as part of the Industrial visit. Pelco Ladders is the
supplier of ladders that are being used in EFL. EFL has been using Pelco ladders for many decades
thus it was ideal for the Team to meet the ladder manufacturers. This gave the Team an insight of what
methods are used to ensure ladder quality is not compromised. The Team was able to see:

+How the Ladders are actually fabricated?

+What are the techniques used to identify damages on the ladders?

+How the defective ladders could be repaired and retested to be used by EFL?

+ How to carry out visual inspection of ladders to determine whether they are safe for use?

PROGRAMME IN SOLAR ENERGY FOR MASTER TRAINERS

EFL collaborated with Indian Technical Economic Cooperation (ITEC) for the Solar Energy for Master
Trainers. Our 3rd Year Graduate Engineer, Vinal Vineet Prakash, travelled to India for the Training for 3
weeks. Training Team has met the Technical Officer based at the High Commission of India, Suva to
explore further technical trainings.

PROGRAMME FOR MANAGEMENT OF POWER UTILITY

EFL collaborated with Japan International Cooperation Agency (JICA) for Management of Power
Utility Training. Unit Leader Distribution Western, Saimone Rogoimuri, travelled to Tokyo, Japan for the
Training for 2 weeks (22/02/19 - 03/03/19).

Seven HABITS Training

122 EFL Staff were trained in the "Seven Habits Training Program" relating to Seven Habits of Highly
Effective People.

Critical Practices of Leading a Team

147 EFL staff were trained in the "Critical Practices of Leading a Team".

Team Excellence Symposium

Fifty (50) employees attended the National Training & Productivity Centre (NTPC) Team Excellence

Symposium competition under our Innovation Management Framework in both Nadi and Labasa. The
participating teams were:

1. Team Matrix (Telecom and SCADA - West) - awarded 2 Star rating

2. Team Dynamics (Customer Services, Inspection & Planning - West) - awarded 1 Star rating
3. Team Sky (Network - Labasa) - awarded 1 Star rating

4. Team Elite Raptors (Network & Planning - Labasa) - awarded 1 Star rating
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HEALTH AND SAFETY

EFL employees look after 113 power generating
plants with a capacity of around 250MW that supplies
power to over 190,000 customers through more than
10,500km of power network. The safety of the 800
plus EFL employees that live and work around EFL's
electrical network is paramount, including the safety
of our customers, the community and contractors
working near our assets. Safety is a key reporting
matrix at EFL and is deeply rooted in our culture which
is reflected in our Safety Vision of Production, Zero
Injuries.

Health, Safety and Wellbeing Strategic
Plan-EFL SAFE 2022

To realize our Safety Vision, we took a major step
in 2019 to develop a Health, Safety and Wellbeing
Strategic Plan intended to address the prevailing
standards of health and safety in EFL and responding
to changes in technology and adopting changes in
global best practices. This Strategic Plan, EFL SAFE
2022 - Shaping the Future of Workplace Wellbeing in
EFL outlines our health, safety and wellbeing strategy
for the next 3 years (2020 to 2022) focusing on the key
strategic areas below:

- Health and Safety Leadership

- Risk Management

+ Competence & Knowledge

+ Workplace Safety & Wellbeing Culture
- Health & Fitness

This plan will be launched in the first quarter of 2020.
Positive Intervention Measures to Improve Health and Safety

1) Developing the Strategic Plan, EFL SAFE 2022 and launching in first quarter 2020
2) Implementation of the Safety & Vision Card
3) Initiated Hazard Identification & Control Exercise (HICE)
4) Introduced Health and Safety Pledge
)

5) Health & Safety Records are now all Online

- All' hazard reporting is now electronically submitted effective 1st March 2019. This provides more
power to the employees and gives a tracking trend.

+ Post any vehicle accident. Drivers can now fill vehicle accident report electronically effective 1st
March 2019.

- All Health & Safety Committee Meeting Minutes is electronically submitted effective 1st March
2079.

- All work related injuries costs up to rehabilitation is now electronically submitted and calculated.

+ PPE issuance is electronically submitted and all expiry dates are now system monitored and
relevant inspection dates is captured.

6) Health & Safety Awards were expanded to 1st and 2nd runner up categories.
7) Reviewed the Health & Safety Awards criteria
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INNOVATION

Energy Fiji Limited became the first organization in Fiji to implement its own Innovation Management
Framework. Innovation Management Framework was in research since 2014. While the Fiji Electricity
Authority then was heavily concentrating on the Quality Circles Project Teams and benefiting from its
participation, the Leaders, did foresee at that time, that we will, going forward need a Fijian Framework
that will bﬁlong to its people, thus, the research began in 2014 to have an Innovation Management
Framework.

The Innovation Management Framework was implemented on 2nd January 2019, replacing all other
borrowed programs such as the Quality Circles, Fiji Business Excellence Awards, 58S, etc. 90% of our
workforce were trained in the Innovation Management Framework and 43 Innovation Teams were
formed.

Innovation Management Framework was presented at the National Training & Productivity Centre's
Excellence Symposium. The Innovation Management Framework was shared with few local companies.
The Innovation Management Framework is currently under review with international bodies and it is our
intention that the Innovation Management Framework will be accredited in the next 3 years with its
successful implementation at Energy Fiji Limited.

The Innovation Management Framework forms a greater part of Energy Fiji Limited's value of
Innovativeness and the vision seen in 2014 today is a reality amongst the current EFLl's workforce.
The Innovation Management Framework currently is at the ideation stage which means it is currently
preparing our Teams to think innovatively, giving them a breathing space to think beyond, providing
them with a platform structurally and preparing them to present their BIG ideas in the upcoming
Innovation Convention planned for 2020.

85% of our EFL employees have undergone the Innovation Management Framework Training. There is
43 Innovation Teams across EFL.

COMMERCIAL DIVISION

EFl's Commercial Division comprises of two major operational units —— the Supply Chain Unit and the
Regulatory Unit —— with a combined workforce of 85 team members as at the end of 31st December,
2079.

Supply Chain Unit

The Supply Chain Unit is the doorway through which purchases of any goods and services are carried
out within EFL.

2019 saw the Supply Chain Unit continue its ongoing focus in optimizing performance in critical
operational areas, including the Procurement of Goods and Services (including tenders and contract
management), Inventory Management, as well as Fleet Management and Property Management
Services.

This was achieved by specifically implementing action plans for the following key strategic objectives
designated to provide improved output to EFL's internal and external customers:

+ FASTER: Increase speed of delivery of goods and services.
+ BETTER: Improve quality of goods and services.
- MORE AFFORDABLE: Reduce costs of providing goods and services.

Supply Chain Unit 2019 Performance Outcomes

Given the corporate and aligned divisional objectives, the following primary outcomes were achieved
in 2019:

i) Procurement of Goods & Services:

-+ The Supply Chain Unit played a critical role in driving the tendering and procurement processes,
preparing and negotiating contracts, and other project oversight that helped EFL meet its key
performance indicators for core strategic business areas.

- TheUnitalsocontributedtowards the successful commissioningand completion of 98 governments
rural electrification projects across Fiji and 71 general extension projects for commercial and
industrial customers.

- In terms of the actual average tender turnaround time (for tenders valued between $10,000 and
$100,000), 5.9 weeks was accomplished for the year against a target of six weeks.
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« Initially aim to achieve $1.5 million in
financial savings through procurement
and tender negotiations. The supply chain
achieved an all-around savings of $2.9M
in 2019 conducting negotiations on the
original tender bids.

ii) Sound Inventory Management,
Vigilance and Best Practices:

« The Unit implemented sound inventory
management and adhered to industry best
practices, achieving a normal operating
inventory stock holding level (not including
fuel and engine spares) of $10.55 million
against a target of $11 million.

+ Our stock turn target (improvement
of stock utilization rates) of 6% was
exceeded, with 8.5% stock turn achieved.
This indicates that EFLs stock items
were managed and turned over efficiently
throughout the year, contributing to savings in EFL's working capital.

+ The year's stock take variance was recorded at 0.002% against a target 0.01%.

- Preferred Supplier tenders were called to assist the supply chain unit to procure inventory on a
timely manner, avoiding stock outs and to provide efficient service to its internal and external
customers to achieve set targets.

iii) Fleet Services:

+ The Fleet Management Section did well in 2019 considering only 6 core staff managed the
entire Authority’s fleet of more than 300 vehicles including some very crucial specialized live-line
equipment crucial to the organization's operations and maintenance works.

+ While the year’s target for corporate fleet accidents was not met, our fleet teams continued to work
closely with their colleagues in Health and Safety to further reduce driving risks through specific
training programs such as defensive driving, fleet manual improvements, roadshows, including
driver attitude training and specialized vehicle training.

- To further increase the safety of our drivers, an additional 75 fatigue monitoring systems were
installed in EFL's operational vehicles in 2019. The technology monitors driving behaviour for signs
of fatigue, triggering warning alarms if the driver is exhibiting symptoms of tired driving and alerting
their supervisor for help.

iv) Property Services:

- All EFL property, including depots and power stations, benefited from constant monitoring and
monthly maintenance throughout the year, ensuring well serviced buildings and optimal asset
upkeep.

+ The EFL team had worked closely with various Departments within EFL to successfully refurbish
and deliver three new Customer Care Centres in Nausori, Sigatoka and Rakiraki, and also initiated
major refurbishment works valued at S616K for the Monasavu staff quarters in order to provide EFL
workers a decent and homely environment, while staff are away from their homes.

+ Execution of numerous projects at EFL Head Office, Wailoa, Navutu, Kinoya, Labasa, Savusavuy,
Deuba, Korovou power stations and National Control Centre were carried out to ensure these
properties were well maintained at all times.

- Preferred supplier arrangements have been maintained to provide efficient and timely services (such
as supply of chairs and air conditioners) to all EFL staff Fiji Wide. The team successfully manages
day-to-day operations for all major Depots, Offices and Power Stations looking into services such
as repair and maintenance works, plumbing, electrical, air conditioning, sanitary and cleaning, pest
control, depot upkeep and fire protection.
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Regulatory Unit

EFL's Regulatory Unit is made up of over 60 team members who are tasked with overseeing and
enforcing compliance of the regulations outlined in the Electricity Act. Its other functions include (but
are not limited) to the following:

+ Registration and licensing of electricians and electrical contractors.

- Licensing of electrical generation equipment, including licensing of new Independent Power
Producers (IPPs).

+ Ensuring industry compliance, in accordance with the Electricity Act and AS/NZS Wiring Rules.

- Preliminary electrical testing of imported electrical appliances and fittings used in Fiji, upon request.

« Investigation of electrical accidents and thereafter submission of independent reports on electrical
accidents to resident magistrates.

- Testing of electricity meters to ensure compliance (within plus or minus 2.5%).

The Achievements of this Unit for the year 2019 were as follows:
i) Exceeded new connections target

- 2019 saw a total of 8,292 new connections, exceeding the Unit’s target of 7,500 new connections
for the year. This total comprised of 6,612 domestic connections and 1,680 commercial & industrial
connections.

ii) Exceeded electricity meter testing target

14,239 electricity meters were tested in 2019, surpassing the Unit's target of 13,000. Of these, 5,820
were single phase meters, 8,181 were prepayment meters and 238 were 3 phase meters.

iii) Launched public safety campaign
- Electrical safety presentations were conducted throughout communities and schools in Fiji. Several
new public awareness videos and advertisements were also broadcast nationwide to educate
Fijians about the dangers of electricity and how to avoid them.

iv) Heightened standards for electrician and contractor licenses

+ The Regulatory Unit launched an awareness campaign to advise electrical contractors on the new
wiring rules and standards, namely AS/NZS 3000:2018, which was implemented nationwide in
2019. Workshops were also carried out in the 3 regions (Central, Western, and Northern) advising
electrical contractors of expectations and improvements required.

v) Transfer of EFL regulatory functions

- The Regulatory Functions of the Authority were officially transferred to the Fijian Competition &
Consumer Commission (FCCC) as the Regulator appointed by the Government under the Electricity
Act 2017 on 30th September 2019. On October 2nd, 2019, EFL & FCCC signed an MOA which saw
some of the functions being contracted back to EFL.
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04

LIFE AFTER
ELECTRICITY

The Fijian Government has provided funding to the tune of round $33.3million in the past three years
towards the rural electrification projects. EFL has completed around 296 rural electrification schemes
that has benefited around 8,010 Fijian households from this programme of rural electrification over
the last 3 years.

The provision of electricity improves the livelihood of every Fijian, young and old and its effect multiplies
to contribute to the achievement of the nation's development goals.

Affordable and reliable electricity is a life changer for everyone in the country. It is critical pillar of
development. The Energy Fiji Limited and the Fijian Government is focused on making sure that every
Fijian shares the life changing benefits that electricity provides.

The Fijian Government has committed itself to assisting low-income households access the tremendous
personal and economic benefits of electric power and, through EFL, actively subsidises electricity costs
for families with a combined household income of $30,000 or less. This allows residential customers
to save 48% on the first 100units of electricity usage per month at a rate of 16.34 cents per unit VAT
exclusive price (VEP), resulting in a cost to customers of only 17.67 cents per unit (VEP).

For primary and secondary schools, a step-up subsidy is in place, where the first 200 units consumed
in a month are subsidized at a rate of 12.85 cents per unit (VEP), resulting in a total cost of only 21.16
cents per unit (VEP). Units beyond 200 are charged the full institutional tariff of 34.01 cents per unit
(VEP). A total of 965 schools benefited from this subsidy in 2019.

A newly-restructured subsidy scheme was introduced in August 2017 and has since been aggressively
publicised to eligible families, including during the company’s free share offering. This campaign
resulted in a huge increase of 20,387subsidized customers in 2018 and 2019, meaning an impressive
32,346 Fijians households now have access to highly-affordable electricity.

In 2019, EFL incurred approximately $22.2 million in non-commercial obligation costs, enabling
thousands of low-income Fijian families to access affordable electric power and enjoy the benefits of
life after electricity. Because of our commitment, more Fijians have access to electricity than at any
point in our nation’s history. We will continue to be driven by EFL's vision of energising our nation —— our
entire nation —— with clean, affordable, and reliable power in the months and years ahead.

As part of the sale, The Fijian Government has assured that its support for EFL customer- particularly
those living in remote isolated areas that are not commercially viable—will continue, including existing
subsidies and financial support for EFl’'s non-commercial obligations. Any losses associated with NCO
above the 2018 level of $22.07M will be recovered by EFL from Government.

EFL spent a total of $22.85 million in 2019 on the construction of new rural electrification schemes, grid
extensions for commercial and industrial projects, power-system reinforcement works and contract
jobs. Of this amount, $11.18 million was for the construction of 98 rural electrification projects, $7.76
million was for 71 general extension projects for commercial and industrial customers and $0.92
million was utilised for 26 contract jobs. A total of $2.99 million was authorized for 23 distribution
power system reinforcement projects.

Electricity is a product we take pride in for empowering the nation.
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Director’s Report for the year ended 31 December 2019

In accordance with a resolution of the Board of Directors, the Directors of Energy Fiji Limited (“the Company”)
present their report together with the financial statements of the Company for the year ended 31 December
2019.

1 DIRECTORS

The following were directors of the Company at any time during the financial year end up to the date of this
report:

Daksesh Patel (Chairman)

Gardiner Henry Whiteside (Deputy Chairman)
David Kolitagane

Kamal Gounder

Tevita Kuruvakadua (Appointed November 20719)
Alipate Naiorosui (Term expired May 2019)
Hasmukh Patel

2 PRINCIPAL ACTIVITIES

The principal activities of the Company are the generation, transmission, distribution and sale of electricity on
Viti Levu, Vanua Levu, Ovalau and Taveuni as governed by the Electricity Act and Regulations.

3 TRADING RESULTS
The profit after income tax of the Company attributable to the members of the Company for the year ended
31 December 2019 was $63.7 million (2018: $63.9 million).

4 The directors declared and paid $30 million in dividends during the year ended 31 December 2019.

5 BAD DEBTS AND ALLOWANCE FOR IMPAIRMENT LOSS

The directors took reasonable steps before the company’s financial statements were made out to ascertain
that all known bad debts were written off and adequate allowance was made for impairment loss.

At the date of this report, the directors are not aware of any circumstances which would render the amount
written off for bad debts, or the amount of the allowance for impairment loss, inadequate to any substantial
extent.

6 CURRENT AND NON-CURRENT ASSETS
The directors took reasonable steps before the Company’s financial statements were made out to ascertain
that the assets of the Company were shown in the accounting records at a value equal to or below the value
that would be expected to be raised in the ordinary courses of business.
At the date of this report, the directors are not aware of any circumstance which would render the values
attributable to the assets in the financial statements misleading.
7 SIGNIFICANT EVENTS DURING THE YEAR
a) On 23 August 2019, The Government of the Republic of Fiji announced that it had entered into an agreement
to divest 20% of the shares in Energy Fiji Limited (“EFL") to the Fiji National Provident Fund (“FNPF"). The
sale was concluded on 11 October for a sum of $206,109,989.13. Following the divestment, the Government

will retain 75% of the shares in EFL, with the remaining shares held by FNPF (20%) and the eligible domestic
account holders (5%).

b) The Fijian Competition and Consumer Commission approved the increase in electricity tariff by 2.74 percent
effective from Tst October 2019.

¢) The new Electricity Act 2017 was gazetted on 30th September 2019 and was in effect from that date.
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Director’s Report for the year ended 31 December 2019 (cont’d)

8 RELATED PARTY TRANSACTIONS
In the opinion of the directors all related party transactions have been adequately recorded in the books of the
Company and reflected in the attached financial statements.

9 OTHER CIRCUMSTANCES
At the date of this report, the directors are not aware of any circumstances not otherwise dealt with in this
report or financial statements which render any amounts stated in the financial statements misleading.

10 UNUSUAL TRANSACTIONS
The results of the Company’s operations during the financial year have not, in the opinion of the directors,
been substantially affected by any item, transaction or event of a material and unusual nature other than
those disclosed in the financial statements.

11 EVENTS SUBSEQUENT TO BALANCE DATE
There were no matters or circumstances have arisen since the end of the financial year which significantly
affected or may significantly affect the operations of the Company, the results of those operations, or the
state of affairs of the Company in future financial years.

12 GOING CONCERN
The Directors consider that the company will continue as a going concern. The directors believe that the basis
of preparation of financial statements is appropriate and the Company will be able to continue its operations
for at least 12 months from the date of signing this report.

13 DIRECTORS' BENEFITS
Since the end of the previous financial year, no director has received or become entitled to receive a benefit
(other than those included in the aggregate amount of emoluments received or due and receivable by directors
shown in the financial statements or received as the fixed salary of a full-time employee of the Company or
of a related corporation) by reason of a contract made by the Company or by a related corporation with the
director or with a firm of which he is a member, or with a Company in which he has a substantial financial
interest.

For and on behalf of the board and in accordance with a resolution of the board of directors.

Dated this 16 day of April 2020.

Q%&{/{i g

Daksesh Patel Gardiner Whiteside
CHAIRMAN DEPUTY CHAIRMAN
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Director’s Declaration for 