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CHAIRMAN’S FOREWORD

| am pleased to present the Committee review report on the Fiji Ports Corporation Limited (FPCL)
2016 Annual Report.

The Committee believes that the global maritime transport industry has been growing by around 3%
annually for the past three decades with over 80% of world trade now conducted by sea. Maritime
transport is, without question, seen as most important means of transporting goods, and remains the

cheapest way of transporting large amounts of goods compared to other methods.

The Committee noted that the year 2016 was noteworthy as it represents the Company’s first full
year of operation under its new part-privatized structure, and the Company’s robust financial results
mirrored the success of the divestment of a percentage of shares in the Company to the private
sector. It was also pleasing to note that under the partnership, 80 percent of the total number of

shares remained in Fiji hands.

The year in review signifies FPCL’s commitment to fulfilling its obligations as a professionally
managed commercial maritime company demonstrating across the board improvement in its delivery
of services. An area worth taking note of is the achievement of operating gross profit for the year

was $26,254,954 significantly up in comparison to 2015’s profit after tax figure for $13,577,091.

Increasing globalization of trade and complexity of port operations requires the Company to stay up
to date with Port operating systems as it grows. The size of ships too, has doubled over time and
continues to add challenges to managing port operations while addressing demand for even larger
logistical effort. The way forward hinges on continuous investment in infrastructure and the

protection of its human resources to ensure FPCL is positioned amongst the best in the region.

| thank the Deputy Chairperson, Hon. Veena Bhatnagar, Members, Hon. Salote Radrodro, Hon.
Ruveni Nadalo, Hon. Anare T. Vadei and Hon. Ratu Tevita Niumataiwalu as an alternate member

for their contribution towards the scrutiny and formulation of this bipartisan Report.

With these words, on behalf of the Standing Committee on Social Affairs I commend this Report to

Parliament.
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Hon. Viam Pillay
Chairperson of the Social Affairs Standing Committee

RECOMMENDATIONS
The Standing Committee on Social Affairs has conducted a review of the Fiji Ports Corporation

Limited (FPCL) 2016 Annual Report and has few recommendations to be brought to the attention

of the House:
Recommendation 1:

e Pollution prevention and environmental concerns should be the foremost considerations. The
Committee recommends that FPCL accelerates their actions with relevant stakeholders for the

removal of the eighteen (18) derelict vessels.
FPCL’s response:

e Under the Sea Port Management Act 2005, removal or derelict vessels is the responsibility of
the owner. FPCL is only responsible for notifying the owners through the issuing of Removal
Order and to oversee how the removal operation is carried out. Although funding is always a
hindrance, FPCL is doing its best to ensure these wrecks are removed from the harbour.
Removal operation for the Southern Phoenix is expected to commence in August and FPCL
sees this as an ideal opportunity to use the same salvage company to remove other derelict
vessels as bringing the machines over to our shore is an expensive exercise. Talks are already
in progress for the removal of these derelict vessels. FPCL remains hopeful that sufficient
funds will be available in order r to have this costly exercise carried out especially to cater for

the removal of vessels on our priority list.
Recommendation 2:

e The Committee recommends that FPCL be assisted financially for the implementation of its

Master Plan, for example, to address the issue of ageing infrastructure and space limitations.
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FPCL’s response:

e The FPCL Master Plan progression and implementation is very vital to guide future growth and
development for the company and for Fiji, as a nation. With the implementation of this dynamic
plan, it will surely address the current challenges of ageing infrastructure and limitation of vessel
berthing space boosting our international and local trade. A solid backing from Government to
support FPCL’s bid in acquiring suitable land and gaining assistance form financial institutions

will be an added bonus in achieving our key focus of implementing the Master Plan.
Recommendation 3:

e The Committee recommends that FPCL strengthens the Seaport Management Act 2005 to assist

in the waste management system.
FPCL’s response:

e FPCL is supportive of the review and strengthening of the Seaport Management Act 2005 to give
us the power to enforce some regulations to assist us in waste management system such as
imposing fines to discourage pollution in our Harbour. The current process of having those found
in breach of the Act is produced before the Court is time consuming. We have had discussions
with the relevant Ministries (Ministry of Public Enterprise and Ministry of Transport) and we are
looking to a collective approach and collaboration in our continuous quest to mitigate pollution

and advocating for a clean maritime environment.
Recommendation 4:

e The Committee recommends that FPCL looks at the opportunity of upgrading the Levuka and

PAFCO wharves and also Malau to boost economic activities in those areas.
FPCL’s response:

e The development of PAFCO wharf and Malau Port, as suggested, are out of FPCL’s jurisdiction
as they are privately owned. FPCL is only responsible for marine activities and collection of
relevant charges under the Seaport Management Act 2005. However, FPCL will now be looking
at opportunities to upgrade the Levuka Wharf only in order to generate economic activities in the

area.
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INTRODUCTION

Fiji Ports Corporation Limited was a government owned entity incorporated under the Fiji
Companies Act, 1983 and a Government Commercial Company under the Public Enterprises Act of
1996, domiciled in Fiji till 12 November 2015. Minister for Public Enterprises through a gazette
declared Fiji Ports Corporation Limited (‘the holding company’) and Fiji Ships and Heavy Industries
Limited (‘the subsidiary company’), collectively (‘the group’) on 13 November 2015 a Re-
organisation Enterprise under the Public Enterprise Act 1996. This facilitated the changes under the

privatisation and divestment initiative of the Government.

The Shareholding breakdown has the Ministry of Public Enterprises controlling 41% and Fiji
National Provident Fund 39%, with Sri Lankan conglomerate Aitken Spence PLC (AS PLC)
controlling the remaining 20%. Given AS PLC’s maritime industry experience in port management

and the partnership package provides an ideal model for public private cooperation.

Fiji Ports Corporation Limited’s core responsibilities are:
e Provision and management of Port infrastructure;
e Landlord and property development functions;
e Facilitation of the efficient provision of Port services;
e Ensuring the maintenance of safety and environmental standards within the Port;
e Ensuring the delivery of community service obligation of Government that are essential for the
socioeconomic development of the country but which are not commercially viable through

appropriate contract with Government for the provision of this service.

The Parliament at its sitting on 7" April, 2018 referred the Fiji Ports Corporation Limited 2016
Annual Report to the Standing Committee on Social Affairs for review and collation of information
which included a presentation from the Fiji Ports Corporation Limited. This assisted the Committee
members to fully appreciate the organization’s operations, achievements and challenges encountered

during the financial year.

The discussions basically focused on the Fiji Ports Corporation Limited’s administration and gender
breakdown, organization structure, functions, policies/programs in place, budgetary allocation,

achievements and challenges.
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This report consists of the Committee’s recommendations, findings, gender analysis and conclusion.

FINDINGS

The Committee during its deliberation on Monday, 28" May, 2018 received submission from Fiji
Ports Corporation Limited (FPCL) and collated the following findings:

1. The Committee noted that on the 25" of May 2018, FPCL recorded a total number of twenty (20)

derelict vessels to which only two (2) vessels were removed from the Suva Harbour.

2. The Committee also noted that the implementation of FPCL’s Master Plan depends a lot on the
level of funding from the Ministry of Public Enterprises. Major targets in the Master Plan include
the removal of derelict vessels and the upgrading of the ageing infrastructure. Another major

challenge is the limited space for expansion.

3. Due to enforcement challenges with the legislations, FPCL is faced with the problem of having

to effectively manage and enforce waste disposals in the Port.

4. The Committee notes that PAFCO cargo is offloaded at the Suva Wharf, and PAFCO faces the
challenge and burden of cartage to Levuka. Therefore, the upgrading of the Levuka and PAFCO
wharves can greatly boost economic activities and the livelihood of the people in Ovalau and

surrounding islands. Similarly, Malau Port can also be upgraded for the same reasons.
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GENDER ANALYSIS

Gender is a critical dimension to parliamentary scrutiny. Standing Orders 110 (2) stipulates that “the
Committee shall ensure full consideration will be given to the principle of gender equality so as to
ensure all matters are considered with regards to the impact and benefit on both men and women
equally”. Workplace gender equality is achieved when employees are able to access and enjoy the
same rewards, resources and opportunities regardless of gender, and FPCL wholeheartedly supports
gender equality in the workforce and actively promotes its advancement. In this regard the Company
actively encourages women employees to pursue careers within the maritime industry which have

been traditionally male dominated.

Notwithstanding, the majority of FPCL employees continue to be male, averaging just over 127

across the year in review.

140
120 7

100

80 4~ = Male

60 M Female

40 A

20 7

Staff Contract Support Staff Total

The Committee further notes that the organization still has rooms for improvement towards gender
equality.
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CONCLUSION

The review of the Fiji Ports Corporation Limited 2016 Annual Report was conducted in a

comprehensive manner which covered all the required aspects.

The Committee acknowledges the response and clarifications from the organization on issues raised

during their presentation, however, has made a few recommendations for appropriate actions.
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APPENDICES

APPENDIX 1: LIST OF ACRONYMS

Acronyms Meaning
SO Standing Orders
FPCL Fiji Ports Corporation Limited
PAFCO Pacific Fishing Corporation Limited
ASPLC Aitken Spence PLC
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APPENDIX 2: POWERPOINT PRESENTATION BY THE FIJI PORTS CORPORATION

LIMITED

FIJI PORTS CORPORATIONLID

Briefing for the Parliament Standing
Committee on Social Affairs

Presentation by FPCL Management -28 May. 2018
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Fiji Ports owns and carries out maritime operations in four
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Lautoka

Handles 42% of the tctal
export and import.
Comprised of 38%
containerizedrest 62%
liquid & dry bulk cargo.
Vuda - a ligquid bulk terminal
which handles the bulk of
the liquid bulk cargo.

Levuka

A fishing port handling
0.22% of the total import &
export cargo.

This constituted 75% frozen
fish for the government
owned tuna canrer with the
balance being liquid bulk.




Second Tier Ports & Local Wharves

SECOND TIER PORTS LOCAL WHARVES

These sre ports of entry with specisliz=ed functions Suva

but i= administered by FPCL for st=stutory
requirements lik= ISPS, etc. O Muz i Walul —dedicatad fishing vessel facility

O MusziWsalu2 —Localvesselsberthing
Woairiki
= A dedicatad woodchips teminal
commenced operationsin 2012,

Lautoka
O Caterforvesselsservicingtheislandsinthe
Mamanuca and Yasawa sroup

Rotumsa

= Established through the Fiji Govemment’s [
initiative in assisting the Miconesian i
countries in the Pacific for exportation of
root crops with shipping schedules
covering Fji / Rotuma [/ selecad
Micronesian countries / Rotuma / Fiji.
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Derelict Vessels

Suva/Lautoka Vessels

< No of
Arrivals vs, Derelicts Derelicts '
0,
No. of Vessael Arrivais 2010-2017 13347 0.35%

¥o. of Dereiicts =s at 29/08/12 20

Percantage of Derelict Vessels compared 1o tots!
vessal arrissis {2010 — 2017)

No of Veszseis @l No of Demiicts

Scorced: "ywliagz com

To De vt MaMTng QaNWay I e PaCic mgion Tuoogh LoliaTng Wa x TIVEDON, TASE and CoMIMERS

How many derelict vessels were removed
from the harbor from 2015 to 2016 and what
is the cost (this includes Southern Phoenix?
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Derelict Removal (2015/2016)

= 2015/2016, two (2) derelict vessels were
removed from Suva Harbour (GSS area).

* Total RemovalCost is over $305,000
* m.v. “Tovuto” - Over $S220,000
* m.v. “Sea Love” - Over S85,000

* m.v. “Southern Phoenix” is not induded
as the vessel sank on 6™ Nay, 2017 .

* Removal Order issuedto shipowner.

* Remowal oontract is being finalized
between the ship owner and the saivage
company.

* Remowval Operations expected o
commencein August, 2018
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Port-City Interface Developments (Suva Port) - Completed by FRA

Changes to protect roads and drivers

CHANGED access to
the Port of Suva will
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gate,” <aid FPCL Port Engmeer, Mr
Ronald Sue
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Are there any plans to develop Malau to be
the Port of Entry since the site has already

been identified by the Government few years

back?
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Port of Malau

Malauis already a Portof Entry.

- FPCL currently has no plans to develop the Malau Port as it is privately
owned by Fiji Sugar Corporation and Mobil.

- Also other privately owned ports are Wairikiand Vuda.

- FPCL is only responsible for marine activities and coliection of reievant
charges under the Seaport Management Act 2005.

What are some of the challenges in
managing Ports operations?

SNE TEVEDOT, TASE AN
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Operation Challenges

* Changes in the Global Shipping Industry

* Ageing Infrastructure and Space Limitations

* Complex Licencing System for Pilotage

* Insufficient technology to achieve optimum collaboration
between key stakeholders. (This issue is currently addressed

through the implementation of the “Single Window System”
under the National Trade Facilitation Committee [NTFC])

* Constraints in funding to remove derelict vessels

Increasing Size of Ocean Going Vessels - Impact to Ports

= Mega vessel size may rise to
22,000 TEUs in the near
future (21,100 TEUs end
2017)

= Key impacts from mega

vessels include:

> Fewer calls

> Demand for deeper draft
& port facilities upgrade

> Preference on higher
performing ports

> Requirement on =
connectivity, whether the
ports provides enough
feeder routes > Hub &
Spoke Network

Maersk Trigio £ 400m

Oartet e Gaulle

S ucor Artes A3
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Infrastructure Issues and Regional Competition - Lae Port, PNG
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Despite highlighting profits for 2016, there
seems to be no upgrading of Ports in Fiji.
What has the organization done to address
this issue?
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Major Developments Planned

* Port Master Plan development started in 2016 and
completed in 2017 by ADB.

* A comprehensive condition assessment for all wharfs in Suva
completed in 2017.

* Shed removal in Lautoka to create additional yard space
completed in 2017.

* Future Major Development Plans includes development of
Yard 3 and Yard 4 areas in Lautoka.
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COMPLETION OF PROJECT
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Additional Cargo Space Created after Demolition of Shed 2
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LOCATION: Mew 1B
(shed no. II demolition area)

LAYOUT: 10(L) x 12(W) x
4{H)

TR

CAPACITY: 450 TEU

L
The revised site location for Bay 1B can accommodate 460 TEU at fun capadty. The mew

storage area has had positive impact storage wise enabling FPTL operations team to also stack
break-bulk time and steel when space is available.

The only disadwartage is Bay 1B is lomated on the Old West side of the rmain wharf - Mo condition
assessment has been done and presertly only empty containers can be storage in Bay 1B
Handling and stacking of full containers by the forkdifts is not permitted.
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Was there any upgrading/rebuilding of Ports
after the TC Winston devastation?

To be Tve MadIme QIMWaY I T PaCNC mgion THOgn LOUETAY WIlSIomE TEMEDON Tade and Comemsrts

Effects of TC Winston on FPCL

* No major damages to Port
infrastructure sustained in Suva
and Lautoka.

* Only minor repairs were carried
out to buildings in the Port of
Lautoka.

* in Levuka the old warehouse
leased to Carpenters Hardware
was damaged and its restoration
is in progress and is handled by
the Department of Heritage as
Levuka is a World Heritage site.

CHWTAG WalaMame TaMaDan Tade and comemests
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On page 32, can you further elaborate on
the 15 workplace accidents recorded by FPCL.
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2016 Accident Statistics — Mo Fatal Accidents/Deaths Recorded
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Risk Mitigating Initiatives to Achieve Zero Accidents

* Continuous training on the Historical Background of the
Legislation; the role of workers and employers under the Health
and Safety at Work Act 1996; Managing OHS in the workplace and
OHS Technology.

* Review all Safe Operating and Safe Work Procedures so that they
are up to par with industry best practices.

* Improve our risk management program and procedures through
reviews and benchmarking with industry best practise.

* FPCL is confident of reducing the number of accidents in the

coming years through on-going training, participation, consultation
and collaboration with employees and stakeholders.

How is the organization ensuring that all

ports are complying with OHS Standards?

QTN QATEWaY I The Pactcm on Teougn LoiiaT Y WaEIMDIPNE TAMEDOR TaAde and comemearts
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Ensuring OHS Compliance through Training and Monitoring

- Development of anOHS Management
System Manual aligned to International
Standards iSO 45001- 2018, Occupational
Heaith and Safety Management Systems
Requirement.

*  Ongoing internal safety training to both
FPTL and FPCL staff at all locations

* OHS Forms and Bocokiets have beng used
fordocumentation of OHS procedures

. Forms inplaceto contrel High Risk
Activitiessuch as Hot Work Permits and
Work at Height Permits.

. inspections and audits are conducted
regulariy to identify gaps.

OHS Training & Monitoring Initiatives (2016/2017)

OHS Tralnlng

OHS Committas Attendance
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What are some of the waste management
systems in place to protect our environment?
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Port Waste Management System

= PortWaste Management Plan.

= Operation of Incinerator in compliance with International Standard
to burnout all waste within the port premises (incinerators
operating in both Suwva and Lautaoka)

= PortWaste Reception Facility System willbe implemented in
collaboration with external parties - Tender being avwarded to a local
company.

= Active participation in Mational Action Plan for Qil Pollution
Response.

= Partsoil pollution team does boom containment and dispersing
chemical to clean up pollution slick and residue.

= Management focuses on making Suva a Green Port. {(Initiatives
already being implemented)

S Dl Tk F N EEEYeE Ol A Lt

Green Port Initiative

PROJECTIMPLEMENTATION
The timeframe for this project is four years, projected from 2018 to 2021

The targeted countries will be those among members of the Pacific Community (SPC) and the Secretariat of
the Pacific Regional Environment Programme {SPREP) with ports engaged in improving the efficiency of their
operations, reducing their carbon footprint and protection the environment,

Operations

~ i Energy Environment
Green Pacific : e
Ports operations Reducing port Preventing port
efficiency carbon footpeint marine pollution

Encrgy
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How successful is the company in managing
hazardous pollution and how effective is the
Pollution prevention equipment donated by

the New Zealand Government in association
with Maritime NZ {Page 33)?
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FPCL & MSAF Collaborations with Maritime New Zealand

Environmental Protection
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Workshop On Oil Spill Response

AdE and COMIMnERts

What has the organization done to address

the issue on local wharf congestion (Page
44)?

0 e v MAKTING HIWWAY

30 | Standing Committee on Social Affairs Review Report - Fiji Ports Corporation Limited (FPCL) 2016
Annual Report



Local Wharf Congestion Eased through Effective Collaborations

Concerted eﬁ'ort eases con

3 Pocts Carporation
Limited (FPCL)
woried closely wikh

Fiji Roads Aushority (FRA),
Land Transport Authority
(LTA), Fiji Police Foror asd
the Suva Cty Counal (SCC)
i addressing conpestion,
ovezcyoweing and trafe jam

&t Post Mua-3-Wabs 2. Certain

Stralegies were execuied
ummediaiely 00 compliznens
FPCL's tecently snplemented

gestion

assit FPCL m malang the
DECCSSY amTangrenesss with
the relevant sakeholders

* Passengress holdng tickres
wrere anly Alowed on 10 the
iy as well 29 those sending
OF FECEIvIng CATROCS o
producng thesr tickets at the
gates. Others were 10 Tomain
ar the waiting wthed

These are nOw ougoing
peactices at Poet Moo 4 wabs

control measures. ? 0 dunng the peak travelling
Officess froms FRA. SCC nc:.'nu—fu-"h:‘n‘-u-anh—h.mc::::‘7’nw_ w2300
and LTA were deplioyed dally Caprae Pewtims ¥ chaiviome ovd Mewsr Pty Yo i e Newan' Rnswbel FPCL & uiging ship

operatons and members of
the pudiic 10 adlere to these
meagures 20 eneuee that
operations run snoothly

for the best intevest of the
traveiling public

during the peak travellisg
season 10 control the trallic
while police officers assist
FPCL employees in diecting,
controliing the crowd cutside
and @ the operation asea

Saone of the stratepes
mplemented at the inunedisre
saToundings nciude,

* The resouting of traffic at
Tofua Street thromgh Mansa
Sereet 10 ensure free Sowing of

tafBc at all times 1o eave oogoeng
COnPesnen amd overrowdsg

* Ship operston’ requitement
10 submit their vessel schodules
al leass 48 howss from expeciad
time of departive and arval 30

= Wharfaccess control measures
implemented

= Concerted effort with the Ministry of
TransportSuva City Council, Fiji Reads
Authority and Fiji Peolice in control of traffic
inthe Mua-i-walusurroundingareas

= The re-routing of traffic at Tofua Street
through Matua Street to ensure free flowing
of trafficatall times

= Ship operators are now required to submit
their vessel schedules at least 48 hours from
expected time of departure and arrival to
assist FPCLin making the necessary
arrangements with the relevant
stakeholiders.

31 | Standing Committee on Social Affairs Review Report - Fiji Ports Corporation Limited (FPCL) 2016
Annual Report



APPENDIX 3: RESEARCH ANNUAL REPORT SUMMARY

PARLIAMENT OF THE KEPUDLIC OF FIN
Q Researth ovc Litvery Services

Annual Report Summary-Fiji Ports Corporation Limited 2016
Standing Committee on Social Affairs

Vision-"To be the maritime zateway in the Pacific region through facilitating waterbome transport, trace and commerce”
Mission-"To develop, maintain and imprave key seaport nd ship repair faciities to enhance the economic growth snd prosperity of Fiji”

2016 MPs Comments
Principa! Actneity | Fiji Ports Corporation Limited was 8 government owned entity incorporated uncer the Fiy Compenies Act,
1333 and a Government Commercial Company under the Public Enterprises Act of 1936, comicied in Fiji til
12 November 2043. Minister for Public Enterprizes through s gazette declared iji Ports Corporation Limited
(‘the hoicing compery’) and Fiji Ships and Heavy Incustries Limited |'the sudsidisry company’), colectively
('the groun’| on 13 November 2043 3 Re-organization Enterprise under the Pudlic Enterprize Act 1595, This
tacilitated the changes under the privatization and divestment initiative of the Government.

Fiji Ports Corporation Limited's core responzibilities are:

« Provizion snd management of Port infrastructure;

« Landlord and property cevelopment functions;

« Facilitation of the effident provision of Port sendces;

« Enzuring the maintenance of safety and environmental stancarcs within the Port;

« Ensuring the desvery of community zervice obligation of Government that are eszential for the
sotioeconamic cevelopment of the country but which are not commercially vizbie through sppropriste
cortract with Government for the provision of this senice.

Actin place Seaport Management Act 2003
Organization There are nine mambers in the Board of Directars, consisting of one chairman and 2ight Directors.
structure

Prepared by Strteesriee Devi Emall: sheutinsites deviigoviet govf| 20 March 2018
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PARLIAMENT OF THE REPUBLIC OV ¥
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Frojects *  Achievement for the Fiji Ports Group was that by mid-year, Fiji Ships and Heavy Incustries Lta,
[FSHIL) had received 150 S001:200€ Certificabion. For Fiji Ships, Quality system certification
represents an enormous schievement and is & major accomplishment given the long-term
commitment shown by the management t=am to bring this to fruition.

Prepared by Shrtkesrtee Devi Emall: s theeites devifgounet pov f) 29 March 2018
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PARLIAMENT OF THE KEPUBLLC OF F1]1
Q Reseerth ové Liraey Sarvices

FSHILintroduced & water cycling system that captures filters and recycles the water uzad in opersting
the company’z 40Ksi water blaster. The introduction of the water recyding system means thet FSHIL
has grestly improved maintensnce of the diaster and hes the acded sdvantage of keeping work sress
dry. The upgrade akzo significantly conserves the amount of water utifzed via the mairs water supply.
Environmentally, the recycling system greatly recuces the possidikty of paint or chemical-lsden water
discharging into the surrounding marine environment,

Initiation of negotiations, and the commiszioning of a Traffic Impact Aszessment {TIA| to zain
spproval from the Fiji Roacs Authority |FRA| to instate s ona-way traffic arrangement to the Wak
Bay area lending to/trom the Muaiwal Wharf Il comprising Tofus St, Niagera and Matua Strests,
The undertaking of a comprehensive Enerzy Audit of all Company assets and operational sitas which
identified potential savings of $300,000 per snrum.

Conversion of all Eghting sources st FPCL Head office at Musiwal: House to LED, with ongoing roli-
outto all FPCL properties.

Signiticant capital works undertaten for the extension and ranovation of the Harbour Master Office.
Lighting upgrades at the Queen’s Wharf from high preszure sodium to metal halide fittings to
improve the quaity and brightness of the arex’s fiood lighting sources.

Purchase of acditional and supplementary fenders for the King's Wharf Main Face to aliow the
exsting fenders to be ramoved from the wharf while swadping in the new fenders to ensure
continuous protection of the whart structure when old fenders are removed for maintenance

Work initiated on repiacing 17 fencars for Lautoka's Quasn's Wiarf Oid West berth ta replace the
exsting rch fenders which have deteriorated to the point they are not able to provide adequate
protection to the wharf structure.

Repairs undertsien to FPCL's property in Lautoka owing to camage caused by severe TC Winston.
Extenzive repairs undertaken to the Port of Levuks which suffered major structural dsmage to the
Shed {occupied by Sarita Tailor, Carpanters Harcware, BAF and FPCL) and the Wharf structure. (The
Shed bulcing at Levuka Whart is currently uncergoing 8 major restorstion program mansged oy the
National Trust of Fig to enzure heritage standards are maintained).

The inztaliation of a new kighting system at the Musawalu | Wharf was undertaken this year in ovcer
to faciitate a safer working environment and creste imoroved security at night.

Group Company

Total income 33,842,858, (operation revenue- | 35,016,653

inreaze of 23 % due to new FRCL

tarift charges, Other Reverwe-

Prepared by Stuthetriee Devi Bmall: sheutinenee devifgoviet gov. | 20 March 2018
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PARLIAMENT OF THE KEPUBLIC OF FIJI
Q Researth aré Uitvery Services

increaze oy 57% due to gain on
sale of S27m on the land snd
administration offica buikding|
Total expenses 28,367,132, decreasad by 7% due | 23,913,434
to decreaze in employes expenses,
snd » decrease in direct costs
reiating to core income.
Profit defore income tax 30,936,539 31,217,862
Net profit for the year 26,234,534, increaze of 93% from | 25,803,663
2013
Dividand payment 5,070,608
Total sharaholders’ squity 131,435,402 125147353
Total assets 140,006,753 138414387
Total liadikties 8,868,637 £,267,034
Cash and cash equivalents at | 29,333,286 21,138,268
the end of the year
Auditor’s Opinion | Opinion

]

Aucitor has audited the consolideted financial statements of Fiji Ports Corporation Limited {'the company’)
and its subsidiary (collectively 'the group'), which comprise the consolicated statament of financia! position
8 at 31 December 2016, the consolidated statement of comprehersive income, the consolicated statament
of changes in equity and the consoldated statement of cazh flows for the year then ended, and notes to the
corzolideted financial statements, inchiding & summary of significant accounting policies.

In awditor's opirion, the accompanying conzolidated financial statements give a true anc fair view of the
financal position of the company and the group as at 31 December 2046 and of its financial performance and
its cazh flows for the year then ended in accorcance with Internationsl Financial Reparting Standards (IFRS),

Fiji Ships =nd| » FPCL's subsidiary company, Fif Ships and Hesvy Incustries Limited, operates from 2 substantisl site in
Heswy  Industries Wisik Bay, Suva. The company has sudstantial infrastructure to zervice its extensive Bzt of clients that
includes a fully equipped engineering and steel workshop complex, three shipways, and 8 significant

Prepared by Shithesites Devi Email! theutisertes deviQgoinsd. gov 1] 29 March 2038
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PARLIAMENT OF THE REPUBLIC OF FI11
Researth a7d Librery Sarvices

Limited (FSHIL) winch house and paint and blasting shop.

* The company has, over time, grown into a major incustrist snd engineering enterprize that primarily
sarvices the island states of the South Pacific through securning regular sEpway assiznments for tourism
veszzls, Fiji Navy patrol boats, the private sector, sovernment Inter-isiand ships, launches, fishing boats,
tugs, and barges.

*  Thiz year Fiji Ships generated a Net Profit after Tax of $1.02 milion, and Return on Equity Invested
remained high at 11%. However, the company did not meet its overal revenue bucget whereby the
vanance was $317 456

*  FSHIL operates three slipwsy facilities for dry cocking of veszels with diffenng the vessel capacities of
200 Tonne, a 300 Tonne and 3 1,000 Tonne. The company’s slipway services also extend to dlasting and
peinting, and steel and engineening works.

*  Operating income exhibited s decine by 14% largely due to the raduction in the value of project-dazed
works.

*  Expenses, decreased by 8% over 2015 mainly attriduted to @ lower income turnover from project based
works

s The divicend paid to parent company in 2016 with respect to 2015 financial year amounted to 734,128
which represents 3 massive 36% increase.

Gender anslysis Workplace gander squality is achieved when empioyees are abje to access and enjoy the same rewearcs,

rezources and opportunities regardiess of gender, and FPCL wholeheartedly supports gender equality in the
workforce and actively promotes its advancement. In thes regard the Company actively encourazes women
employees to pursue careers within the maritime incustry which have been traditionally male cominated.

Prepiared by Shiutkeertee Devt Email: shiuthesitee deviguunet giv 1| 29 Mareh 2018
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PARLIAMENT OF THE REPUBLIC OF FIN
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Guiding questions

1} How does the Corporation evaluste its service delivery {in terms of providing efficient & effective service] to its customers?
2} Can youfurther elaborate on the issue regarding “Port security”? What is the way forward to sort this?

3] How does the corporation enzure the maintenance of safety and environmentai stancards at the ports?

4} How does the Corporation manage customer/stakehoicer complants?

5] What are zome of the major chalienges faced by the Corparstion and how have these been overcome?

5] Highlight zome of the Corporation’s future plans?

Descloi
The e 1o sk the Sancing Cormavnies oo Sociil Al I Bx review of Sue I Paca Corpotwsion Linied D008 Anrusl Repart. Anoogt swery 820 hum Seen made 10 samers sccxeay, &
houke rot be taben s 3 Cerpeee o suthortates goide o the Raport. The Ressech s Licary Team stall pet be Raiie for sy errors o oevdadonn, of for ey foae or dersage of ary Aind ahing bam R o, ad may
erows, vary o amecd sty Irtematn st evy e whhogt pricr setice. The Ameerch 30d LBy Team scoepts ©0 teporaliy 490 any refacences of Inix to, o the ymtest of Infarmmtics matetaned Sy thind cartiem.
Other socrom Wiooid Se cormatmd I the ieview of the Tagers,
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APPENDIX 4: VERBATIM REPORT ON THE SUBMISSION BY THE FIJI PORTS
CORPORATION LIMITED

VERBATIM NOTES OF THE MEETING OF THE STANDING COMMITTEE ON SOCIAL
AFFAIRS COMMITTEE HELD AT THE SMALL COMMITTEE ROOM (EAST WING),
PARLIAMENT PRECINCTS, GOVERNMENT BUILDINGS ON MONDAY, 28TH MAY,
2018 AT 1.35P.M.

Interviewee/Submittee: Fiji Ports Corporation Limited
In Attendance:

Mr. Vajira Piyasena - Chief Executive Officer
Mr. Roshan Abeyesundere Chief Financial Officer

Captain Pauliasi Vakaloloma Pilot

Mrs. Losalini Bolatagici Public Relations Officer
Mrs. Karalaini Tukana - Board Secretary

orwdPE

ACTING CHAIRPERSON.- Bula vinaka and a very warm welcome once again Mr. CEO. |
take this opportunity to say a very big thank you for availing yourselves for this afternoon’s
submission. This is the Parliamentary Standing Committee on Social Affairs which comprises of
Honourable Salote Radrodro, Honourable Anare T. Vadei and of course I, Honourable Ruveni
Nadalo taking over from Honourable Chair and Deputy Chair who are away on Ministerial duties.

Honourable Members, here with us is the CEO for Fiji Ports Corporation Limited, Mr. Vajira
Piyasena, the Chief Financial Officer, Mr. Roshan Abeyesundere, Captain Pauliasi Vakaloloma,
Mrs. Losalini Bolatagici and Mrs. Karalaini Tukana. Without further ado, I will now give you the
floor to go ahead with your submissions. Thank you.

MR. V. PIYASENA.- Good afternoon Honourable Acting Chairman and Honourable
Members. We have a very brief presentation addressing the questions given to us and basically 1 will
go through this presentation very quickly. The first three is basically our Vision, Mission and Values
for the Fiji Port Corporation Limited, so basically we are looking at being the maritime gateway in
the Pacific region.

We have some information about the ports that we administer. Suva handles about 54 percent
of cargos and Lautoka which is the second largest one handles about 42 percent and also we have
Malau and Levuka which handles a very small percentage of our cargo; Levuka is 0.22 percent, it is
mainly the cargo from PAFCO and also in Malau cargo for the Fiji Sugar Corporation. We
administer the second tier ports such as Wairiki and Rotuma but there again Wairiki is operated by
Tropic Wood and our administration is basically limited to activities happening in the sea port
boundary. Also in terms of Rotuma, it is providing administrative support in terms of maintaining
their international regulatory requirements such as International Ship and Port Facility Security
Code, and so on.
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Apart from that, we also administer two local wharves in Suva; Mua i Walu 1 and Mua i
Walu 2. Mua i Walu 1 is dedicated fishing vessel facility and Mua i Walu 2 is to facilitate inter-
island transportation; all inter-island vessels come to Mua i Walu 2. And also in Lautoka, we have
the local wharf which facilitates local vessels transporting goods and passengers to other islands, so
that is basically the details of our operations Acting Chairman and Honourable Members.

The questions are mainly based on the derelict vessels. So just to give a very basic highlight,
Honourable Acting Chairman, that during the period of 2010 to 2017, we had 13,347 vessels visiting
our ports. And then we have these 20 different derelict vessels left in our ports. So they are all
scattered in different areas but not directly sort of impacting our navigation and other operations.
But, of course, in terms of clearing up the harbour and also in terms of future development, these
derelicts have to be removed. So we understand our responsibility in that. There are only two large
vessels and basically smaller vessels there. So this is the current situation and in terms of going into
directly addressing the question, Honourable Acting Chairman as to how many derelict vessels were
removed from the harbour from 2015 to 2016 and what is the cost. In terms of that, we have this
information.

Two vessels removed between 2015/2016 period; one is the large vessel, M.V. Tovuto. M.V.
Tovuto is actually a former Government Survey Vessel which have been sold to the scrap metal
dealers. This was done through a Government tender process. What they have done with this
vessel, they have just cut off the top part which is called the ‘super structure’ and also some
haphazard sort of cutting off the vessel. Then the vessel just sank, closer proximity to the
Government Shipping area. When the vessel sank, actually the vessel ruptured like a concrete
column. So the vessel sank, rupturing the hull. It was a major operation to remove this vessel
because the vessel could not be floated, it was basically stuck in that position.

At the end of the day, after all these efforts, Fiji Ports Corporation had paid in excess of
FJD$220,000 to remove this vessel. There was also another vessel, which was also sold to scrap
metal dealers. They just cut the top part which can be easily cut and left the hull decaying there and
then the vessel sank. So we again removed this vessel which costs us in excess of FJID$85,000.
These two vessels as we can see in the picture there was a major operation having all the floating
booms. But finally we managed to remove that and because that was our top priority, that is, to clear
that Government Shipping Services area. That has now been done. The whole area is now clear.

In terms of the question and relating to the M.V. Southern Phoenix which sank in Suva
Harbour on 6™ May, 2017, these vessels, the owners do have some form of insurance. Because three
types of insurance a vessel should have are - Cargo Insurance that is for cargo on board, the other
one is Hull Land Insurance that is for the vessel itself and the third type of insurance is called Wreck
Removal Insurance.

Most of the foreign vessels, | would say almost all the foreign vessels have all three types of
insurance. If a vessel sinks, then they can use their Wreck Removal Insurance to remove the vessel
but for most of the local vessels, such as inter-island vessels, they do not have this Wreck Removal
Insurance, which is where we have some kind of a risk for these inter-island vessels. Of course it
has been a lengthy process, in the first few months, all the assessments had been done as per vessel,
Sir, all the oil had been removed. Generally | can assure this Committee (99 percent) that there is no
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more pollution risk at this stage because all oil had been removed and all cargo on top of the vessel
had been removed. But there are still some cargo remaining in the vessel.

This operation costs in excess of $1.5 million which was paid by the insurance company and
then we issued a Removal Order to the ship owner. The ship owner had tendered and engaged one
company to remove this vessel but of course there had been a delay from the Department of
Environment providing the clearance, despite MSAF and FPCL going through their salvage plan and
all that and had been approved. Because of this delay the selected contractor had basically pulled off
and then the ship owners had to negotiate with the next two contractors from the tender process and
now they are almost about to sign the agreement with the salvage company to remove this. So, we
have a removal order extended up to June of this year (2018). Of course we know there are
procedures, they are working on removing this but at the same time we will also be taking legal
action on these ship owners. We have taken legal action on the M.V. Sullivan owner, the court case
is currently proceeding. So, with that we expect to commence the removal of M.V. Southern
Phoenix in August 2018 and generally it will take six to eight months to remove this vessel.

ACTING CHAIRPERSON.- Thank you Mr. CEO, in between the questions please expect
some supplementary questions from the Honourable Members.

HON. A.T. VADEI.- Acting Chairperson, a supplementary question on that. Since FPCL is
on a reactionary side of things, why can they not they take a positive, the liability in front of owners
of vessels to pay up for the insurance et cetera just like cars, five minutes if there is an accident, clear
the traffic. The ports in Suva and Lautoka are not that big but are being used often and waiting for
salvaging to take place, insurance, et cetera that will take a lot of time. What sort of proactive action
are you going to take in future to address that issue?

MR. V. PIYASENA.- Mr. Acting Chairperson and Honourable Members, the Sea Ports
Management Act says that all vessels have to be removed. First we issue a removal order to the
owner and if the owner does not remove it then Fiji Ports Corporation can remove the vessel at the
owner’s cost. The Fiji Ports Corporation is not responsible but is the responsibility of the owner to
remove the vessel. So, this is where it comes from. We cannot, of course, in certain cases when we
know that it will cost millions of dollars to remove the vessel, we have no funds available for the
removal which is why we have to go through the insurance process, Honourable Members.

HON. A.T. VADELI.- The reason why | am asking that question is because of the port size, it
is so small considering it being used so often. So if we have more accidents in future, and by
waiting for insurance et cetera this will cause a lot of havoc.

MR. V. PIYASENA.- That is noted, Honourable Member.
ACTING CHAIRPERSON.- Thank you.

HON. S.V. RADRODRO.- Thank you, Acting Chairperson and thank you CEO and team for
presenting to us this afternoon. My question is on the, I think in your presentation there was a figure
showing that there were 20 ships to be removed. Is that correct? Yes. Out of that 20, you had
mentioned that 2 had been removed which means 18 are still there. So these 18, from what period
have these 18 been there? How many are local ships and how many are overseas-owned? | ask this
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question because in overseas ports we do not really see these kind of derelict ships like we do in our
port here in Suva. So, you have explained that the onus is sort of really on the owners of the ships.
If that is the case, then why is it taking them so long in Fiji and not in other overseas countries?
How does the international agreement pitch in, in this kind of situation whereby Fiji has to wait for
this long time, depending on your confirmation, how many ships are overseas-owned?

Like, for example, if you go to Sydney Harbour Port, you do not see these kinds of derelict
ships stuck in their port. Why is it that we are having it in Fiji? You have explained that it is because
of the owners and the cost, if that is the case, then why is it just happening here and not abroad? If
you can explain that, CEO.

MR. V. PIYASENA.- Acting Chairperson and Honourable Members, that was the first thing
when | explained about M.V. Tovuto that is why | explained as to what is the case behind this. What
had happened, this is a Government Survey Vessel and it had been sold to a scrap metal company,
and the scrap metal company cut off certain parts and the vessel sank and it was there. So, this had
happened some time back. The he measures that we have taken is that no scrap metal company is
allowed to do any cutting or any operations within the port without the permission of Fiji Ports
Corporation. This incident which had happened more than eight years ago, happened at that time.

To answer the Honourable Member’s question, in the past mainly with overseas fishing
companies, when they see that this vessel is not seaworthy, the best thing for them is to come into
some port and anchor the vessel there. The crew will slowly fly off from there and abandon the
vessel. That was the best thing that they could do because they cannot abandoned the ship at sea. So,
these things have happened in the past but now we have a strict monitoring system where no
company will be able to leave their vessel in our anchorage. Similarly a number of other causes
relating to how these derelict vessels have come in the past, one by one we have gone through the
causes and things have been addressed.

The other thing is that most of the other countries, for example, Australia and New Zealand,
all vessels including international and local ones have to have this Wreck Removal Insurance cover.
That was what | also mentioned earlier. This is becoming mandatory once any country ratifies the
Nairobi Convention.

The Nairobi Convention says: that all vessels operating within that country should have
Wreck Removal Insurance.

Now, having said that, | have also mentioned earlier that almost all overseas vessels do have
this P&I insurance which includes the removal of wreck. I would say, almost none of these fishing
vessels and inter island vessels have that insurance. So, in the past like last year the ADB did a
consultation and clearly recommended and it also been put to MSAF that we should be signing this.
That is Maritime Safety Authority’s responsibility. ~We should be signing this Convention and
basically making it mandatory for all inter-island vessels to have this wreck removal cover.

So, this had been taken into by the board now, even as part of MSAF’s responsibility but we
have to bear these risks. Now, at this stage there could be, like a number of, for example, large
vessels, | am not naming them. The company, say is, Gounder Shipping, they have large vessels. If
something happens to one of their vessels in Mua i Walu 2, if it goes down obstructing the wharf, he
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know that it is not insured and they do not have the ability to remove it immediately. The reason
that we cannot basically remove it immediately. The reason that we cannot basically remove it
immediately, we do not have that kind of equipment in Fiji. We are talking about 3,000 tonnes to
4,000 tonnes of steel and then when water goes into the vessel it will it will be impossible without
pumping out water, then also re-floating so it is considerably a large operation. We do not have those
kinds of floating cranes so this is the other issue in here. With the Board’s resolution, we are talking
to all the ship owners to have this insurance, but from their point of view, most of these vessels are
very old. They are all bought from places like Canada or some other places which are 30 years to 40
years old. The insurance companies will not be able to get the insurance and it will be at an
enormous cost. So when that happens, they will not be able to operate this vessel and all inter-island
transportation will have a major impact on them. So we are stuck in this type of vicious cycle.

HON. S.V. RADRODRO.- Thank you, CEO. Roughly can you tell us how many of those 18
ships are local or overseas-owned and fishing vessels?

MR. V. PIYASENA.- Yes, we do have a comprehensive list of all that and we can provide
this Committee, Honourable Deputy Chairperson, because we have removed more than eight vessels
in the past. This 20 is what is remaining there apart from M.V. Tovuto and M.V. Sea Love is already
in the removed list. In all these vessels we have done some environmental impact and also
categorised these vessels into which ones are of high risk. High risk ones means like in terms of not
directly impacting our navigation but much closer to that. Generally they are all local, apart from the
M.V. Southern Phoenix which is an overseas vessel.

HON. S.V. RADRODRO.- The fishing boats?

MR. V. PIYASENA .- Currently all local; the overseas abandoned ones we have removed.

HON. S.V. RADRODRO.- So there is no overseas-owned fishing boat?

MR. V. PIYASENA.- No.

HON. S.V. RADRODRO.- 1 ask that question because | wanted to know if there were any
because the licence is issued by the Ministry of Fisheries whether there was any kind of co-
ordination or partnership but there is none? No fishing boats?

MR. V. PIYASENA.- No overseas ones.

HON. S.V. RADRODRO.- No overseas ones, all local? Okay.

MR. V. PIYASENA.- With some derelict oversea ones, sometimes we cannot locate the
o ACTING CHAIRPERSON.- Thank you, Sir, you may go on with that.

MR. V. PIYASENA .- Vinaka. Also we have some pictures relating to the removal of these

derelicts, some structures are still there and considerable effort had been put in. A priority list of all
the derelicts vessels that is to be removed from the Suva Harbour is also in here.
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Moving onto Question No. 2: What is the progress on the upgrading of the access road to the
Suva Wharf? This is a project not handled by us, it is mainly by FRA but with consultation with
FPCL. This has completed - in front of the North Gate and also there were some minor changes done
in the South Gate because of the new bridge there. So now with the North Gate arrangement, it is
more streamlined and with a proper traffic light.

ACTING CHAIRPERSON.- Any supplementary questions, Honourable Members?
HON. MEMBERS.- No.
ACTING CHAIRPERSON.- Thank you, go ahead, Sir.

MR. V. PIYASENA.- Moving onto Question No. 3: Are there any plans to develop Malau to
be the Port of Entry since the site has already been identified by the Government a few years back?

Honourable Acting Chair, Malau is already a Port of Entry and is currently operated by Fiji
Sugar Corporation and the property is owned by them and operated by them as | mentioned before.
We are only responsible for the maritime activities relating to seaport boundary. We not been
informed by any Government agency relating to further developments in Malau.

ACTING CHAIRPERSON.- Supplementary questions on Malau?
HON. MEMBERS.- No.
ACTING CHAIRPERSON.- Thank you, go ahead, Sir.

HON. S.V. RADRODRO.- Thank you, Mr. Acting Chairman. My question is not really on
Malau but to a similar port like in Levuka. Levuka as you had mentioned operates mainly on the
PAFCO cargo but in one of our previous discussions on the PAFCO, one of their issues or
challenges was the Levuka Wharf. They had to cart their cargo from Suva to Levuka and it was
because of the inability of Levuka Wharf to be able to provide that service.

What is your organisation doing? Because in that way it is like extra cost to PAFCO because
the fishing boats come to Suva so they have to arrange for the fish to go to to Levuka as the wharf in
Levuka is not in a position to be able to look after the offloading of the PAFCO cargo; the fish from
the fishing vessels.

MR. V. PIYASENA.- Honourable Acting Chair and Honourable Members, this is because
PAFCO have their own wharf. They normally do not use our wharf in Levuka, in fact, most of the
time we use their wharf as well. I think this issue was relating to some to things such as pilotage and
things like that. From our understanding that was the only concern received from PAFCO some
time back but other than that, we have not received any concern from PAFCO because they have
their own wharf.

The Levuka Wharf itself is maybe 110 years old and is now obviously closed. The only
thing is that Fiji Ports Corporation is unable to invest anything in Levuka because there is no other
economic activity that is happening in Levuka. In the past, at least one cruise ship say once a year
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used to go there but now that is also not happening. So there is not much economic activity
happening in Levuka. We have done a comprehensive assessment and also some understanding of
the cost of this development. There is no business case to invest there, unfortunately.

HON. S.V. RADRODRO.- On your vision, mission and on your responsibilities, the very
first dot point says, provision and management of port infrastructure and then you have just
mentioned that Levuka Port, the PAFCO one does not come under your area of responsibility?

MR. V. PIYASENA.- Acting Chairperson, the PAFCO they have their own wharf and
Levuka Port, we have our own wharf. PAFCO Wharf is new, obviously, it was just constructed
recently but the FPCL wharf area is from the olden days. If there was some economic or business
activity happening, then to develop this wharf and reconstruction could be justified.

HON. S.V. RADRODRO.- Because in my view if the Port is developed then that would
encourage economic activities. If the port is developed to a level whereby maybe similar to Suva
then only the cruise ship can then go to Levuka. So, if there is no development on the port, then that
further restricts the economic activities in Levuka. So for that to happen in Levuka, | believe one of
the main infrastructure development that has got to be done is the wharf. Also in my view it is like a
social obligation to the people, the port will then kick start to trigger economic activities. If that is in
your bigger plan of things in having to upgrade Levuka to a level whereby PAFCO could benefit
potentially and also to be able to unleash those economic potential that Levuka may hold.

It is a heritage city and we can have that and then we get the cruise ships coming in and then
you can have economic activities generated there.

MR. V. PIYASENA.- Thank you, Honourable Member, this is noted. Actually this has been
incorporated into our master plan and some development will take place.

ACTING CHAIRMAN.- Thank you, Mr. CEO. Let us go to Question No. 4.

MR. V. PIYASENA.- What are some of the challenges in managing Port operations?
Basically, the main challenge is is coming from the global shipping industry. The sizes of these
vessels are increasing. To accommodate these vessels, we need to have all other infrastructures and
support structure available such as the different types of cranes, dredging requirements and all that.
This is a major challenge that we are facing right now because all the shipping companies have
started sending larger vessels. For us to become a hub port, we need to accommodate these larger
vessels. On the contrary, the other challenge is that we also have this aging infrastructure and space
limitation. We have recently done a comprehensive condition assessment especially in the Suva
Wharf area. We have identified a number of limitations and of course, in terms of, the other
important thing is to bring in these vessels into the port. In order to bring these vessels to the port,
that we have a port harbour pilot sort of system. Unfortunately this system has a very complex sort
of licencing system in the sense that in Suva we have something called Class 1 licence, Class 2
licence and Class 3 licence, in Levuka - Class 1, Class 2, Class 3 and Lautoka - Class 1, Class 2 and
Class 3. This is basically depending on the size of the vessel. For example in terms of Levuka,
occasionally certain large vessels will go there. In order to train a pilot we had to wait until the
vessel goes in and then the pilot will have to do a number of such moves, et cetera and then it will
take years for a pilot to qualify to a different level of licence. So, this is again hampering our
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operations, because they are all qualified Master pilots but on top of that they need to get these
licenses and be trained. This is again becoming a bit of a long sort of process, so this is another
challenge that we have.

The other one is basically in terms of the collaboration. This is relating to trade facilitation in
terms of collaboration between a number of stakeholders. Fortunately this issue is currently being
addressed. Before I came at 12 o’clock I had a meeting with the World Bank team who are here
right now to facilitate this single window system that means when all Biosecurity, Customs, Ports, et
cetera, will be interconnected and that should facilitate this process.

Last but not the least is what we have been discussing concerns the funding to remove
derelict vessels. This matter had been discussed with a number of Standing Committees before but
of course the board had basically taken this issue and then the Chairman is very confident and would
be discussing this right now at the Budget Consultation Forum to see whether some Government
funds can be allocated to remove these vessels. The Ports have sort of gone ahead and taken a
general indicative cost relating to this removal from a number of other companies especially the
salvaging companies which gave their quotes for the removal of M.V. Southern Phoenix because if
they are here, all their equipment will be here. So that will be a golden opportunity for us if we have
allocated some funds to use their equipment and everything. They have done an assessment, for
some vessels, actually three or four days because they have that large crane.

Right now if we try to do it, for example M.V. Tovuto it will take months for us because we
do not have that kind of equipment. | think we are getting very close to clearing up this because in
anyway the M.V. Southern Phoenix will be cleared because they will now sign a contract provided
we have sufficient funds.

What we are looking at now is approximately US$3 million for all these vessels, some
companies have quoted. | would not put that figure in a more official manner because these are all
the quotes that we receive. So, if the funds are available then we would be clearing all the vessels.
In terms of the size of the vessels, vessels are becoming bigger and bigger the aircraft carrier can be
put inside the world’s largest container ship. ~So, you can see how big the vessels are becoming.

The other thing as | said, the competition that is coming from other ports such as the Lae Port
in PNG. The section that is highlighted in green is the area where we can operate our mobile cranes.
So, the wharves we have; Princess Wharf, King’s Wharf and Walu Bay Wharf — that is the area that
we can operate within. So, this is the lifeline of this. If you look at Papua New Guinea, massive
developments are coming up. So, we will be subject to all these competition in future. That is
something that we are mindful of what we are basically proceeding with in our master plan as soon
as possible.

ACTING CHAIRPERSON.- Supplementary question.

HON. S.V. RADRODRO.- Thank you, Acting Chairperson. | think it was the number two
challenge in terms of the aging infrastructure and the limited space and Fiji being the hub of the
South Pacific and there is an increasing demand of the Ports services. What is the plan in place to be
able to address that challenge — aging infrastructure and the limited space?
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MR. V. PIYASENA - | believe, Honourable Member, we are referring to aging infrastructure
and space limitations?

HON. S.V. RADRODRO.- Yes.

MR. V. PIYASENA.-We have a couple of other sites in here however we are generally
addressing the space limitation but aging infrastructure has been addressed with some repairs being
carried out. For example, in Mua i Walu 1, as | had mentioned, we have done a comprehensive
condition assessment.

Now in Mua i Walu 1 immediately after this condition assessment, we had to downgrade the
wharf area and then reduce the load in there. But of course we have done the repairs in such a
manner that all the columns, now we have the latest methods to straighten up, if the columns are
decaying, they are being straightened up.

So, that repair has already been completed and we are putting Mua i Walu 1 back into normal
operation. Mua i Walu 2, again this issue had been identified and now with the repair methods, we
have already gone through with it and will be tendered. So, similarly one by one we will be
addressing these issues. However the general aging of infrastructure can only be addressed to having
some new Port facility, we believe, so that is what is being discussed at the master plan level.

Honourable Members, we are addressing these things but the ultimate solution should come
with some new port facility.

HON. A.T. VADEI.- Supplementary question, Acting Chairperson, through you, in regards
to Fiji becoming a port for trade or hub for trade in the Pacific, are we are ready to take up that
challenge. Before | used to work with the Ministry of Industry and Trade. | used to face a lot of
difficulties with fuel companies exporting oil through Fiji down to the Pacific Islands, say Pago
Pago, Tonga and Samoa due to the size of the port. So, for all the future plans, challenges, what are
you intending to do as Fiji is to become a port, a requirement of the MSG. That is one of the
Ministerial Head of State’s challenges.

MR. V. PIYASENA.- Acting Chairperson and Honourable Members, it is not only the port
activities like cargo loading and off-loading which makes it a hub but other areas including
providing facilities to maritime islands.

It is a comprehensive sort of approach. This is what we have already put in our strategic
plan. This year we have gone one step further and a comprehensive strategic plan has now been
developed. In the past, we were developing our plans. So, this plan is currently being developed.

Two important areas were:

i) Master Plan in terms of infrastructure development; and
ii) Strategic Plan in terms of what sort of direction and strategy in order to achieve our vision.

That is happening, Honourable Acting Chairperson and Honourable Members.
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I will proceed, Honourable Acting Chairperson on Question No. 5: Despite highlighting
profits for 2016, there are seems to be no upgrading of ports in Fiji. What has the organisation done
to address this issue? As | have mentioned the Port Master Plan development started in 2016 and
completed by 2017 by ADB. However, the funding and execution of this plan is now led by the
Ministry of Public Enterprises, the Government is sort of a shareholder. As | mentioned, to
understand the current condition of all the wharves a comprehensive condition assessment had been
done and any issues coming from this condition assessment has been currently addressed as |
mentioned like Mua i Walu 1, Mua i Walu 2 and of course in King’s Wharf, et cetera.

At the end of the day we are coming into a limited sort of improvement situation. Before we
had some large new port facilities. All these sheds within our ports, earlier this convention on
cargoes — those days where they bought plants, various things in gunny bags and stacked in large
warehouses. Now it is all containers and what we require is this open yard space. So the removal of
these sheds had been proposed in the master plan and this is also happening. But our main challenge
is that if you look at these sheds, these sheds have two levels. It was constructed like that in the past.
From the ship the things are moved into the shed. From the other side the level is low because when
a truck comes in all the cargoes would be manually transformed and this is going to cost us millions
of dollars.

What we have done right now in terms of removal of these sheds and using this space to
create more space for cargo storage. The other important development that will be happening in
Lautoka is we are putting up two large yard areas. So the other picture shows how the shed removal
is done in Lautoka and as a result of that you can see a large area has now been made available so
that we can store up to 460 containers in it.

This is the example, Honourable Acting Chairperson and Honourable Members how we are
basically within our capacity and within our budget how we are facilitating these improvements.
And also Yard 3 and Yard 4 development plan that we will be tendering out in two weeks’ time to
create large comprehensive fully pledged container yards in Lautoka. Plans have already been
developed for this and will be tendering out in two weeks’ time.

ACTING CHAIRPERSON.- A supplementary question Honourable Salote Radrodro?

HON. S.V. RADRODRO.- Sir, I ask a question on the master plan. What is the period of
implementation? | do not know whether | heard correctly, who is it going to be funded by? What
is the duration - from what year to what year, how are you going to fund the implementation of the
master plan?

MR. V. PIYASENA.- Honourable Acting Chairperson and Honourable Members, the master
plan basically 2018 and 2022 are the years identified for this development. The funding arrangement
as | had mentioned is with the Ministry of Public Enterprises.

HON. S.V. RADRODRO.- Is it Government funded?
MR. V. PIYASENA.- | believe this is the case Honourable Member because the execution of

the Master Plan have been taken over by the Ministry of Public Enterprises. But of course the Port
will support in various aspects but the withdrawal will be on the Ministry of Public Enterprises.
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HON. S.V. RADRODRO.- Okay, just further to that you mentioned that it is going to be
taken over by the Ministry of Public Enterprises which means the implementation of the plan will
depend on the funding provided by the Ministry? And we can look forward to that in the upcoming
budget?

MR. V. PIYASENA.- It would only be a large scale funding like, for example, this shed
removal and other things that are mentioned in the Master Plan, that would be fully funded and done
by FPCL. But the Master Plan also includes things such as development of new port facility, so
those large scale projects are not included in FPCL’s budget.

HON. S.V. RADRODRO.- So which means CEO basically at the end of the day the
upgrading of the infrastructure which is in the Master Plan will very much fall back on the Ministry,
like it is a Government responsibility?

MR. V. PIYASENA.- Yes. In terms of discussing about the funding arrangement, it could
with World Bank or ADB. With the involvement of the Ministry, once we identify the funding
mechanism then FPCL’s role will be as to how these funds will be obtained and what kind of
guarantees would be done.

HON. S.V. RADRODRO.- Thank you.

ACTING CHAIRPERSON.- Go ahead with the next question.
MR. V. PIYASENA.- The next question is Question No. 6: :

Was there any upgrading or rebuilding of Ports after TC Winston?

There were no major damages to the infrastructure in Suva and Lautoka, only minor repairs
were carried out. But in Levuka the old warehouse completely collapsed. But because this is a
heritage building, the reconstruction has been taken over by the Department of Heritage and they are
working on it right now. The progress is slow but they are working on that.

ACTING CHAIRPERSON.- Thank you. Since there are no supplementary question, will
move onto the next one, Sir.

MR. V. PIYASENA.- Question No. 7: 15 workplace accidents?

Of course, we have some information in here. They were all minor accidents, no fatal
accidents, no deaths recorded during this period. We have a system whereby accidents and near
misses we will record for the purpose of improving, and taking other precautionary actions. And on
the other side, we are to mitigate this risk, we a have number of measures mentioned in our
presentation and if there are any questions from the Committee, we are happy to answer.

ACTING CHAIRPERSON.- Supplementary question?
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HON. A.T. VADELI.- What is your organisation doing to reduce or have it accident free in
your organisation? What have you done to reduce or resolve that issue?

MR. V. PIYASENA.- As we have mentioned, there are risk mitigating initiatives to achieve
zero accidents. We are trying to address this with continuous training on the historical background of
the legislation and role of the workers and employers under the Health and Safety Act. The training
is done on this aspect and also hazard sort of prevention. We have a very strict policy in terms of
monitoring whether the people are wearing all their personal protective equipment and so on. We
have two OHS officers (OHS officer and an Assistant OHS officer) monitoring all work sites at all
times and also our sub-contractors. When we issue a port user licence, we have a clear policy for
our sub-contractors. They cannot come inside the port as they are not our employees but they should
comply with all our health and safety requirements including the wearing of safety shoes and all that.
If any sub-contractor is doing any work inside the port without wearing the personal protective
equipment, we will immediately stop the work and address that issue. We are very strict with that.
Management is proud to say that we have a very good record relating to safety.

DEPUTY CHAIRMAN.- There being no supplementary question, can we move onto the
next question Sir.

MR. V. PIYASENA.- Acting Chairman, Questions No. 8: How is the organisation ensuring
that all ports are complying with OHS standards? It is more or less similar to what we have
discussed just now. Regular training is conducted as a OHS requirement.  Also the training
statistics are also provided and also this training statistics we also submit to the relevant authorities
and also for our training grants and some other information relating to that in the form of newsletters
on how we invest in training and also OHS training to prevent and strengthen hazard identification
process have been done.

ACTING CHAIRMAN.- There being no supplementary question, we move onto the next
question, Sir.

MR. V. PIYASENA.- Acting Chairman, Question No. 9: What are some of the waste
management systems in place to protect our environment? We have a Port Waste Management Plan.
In most of the ports, waste inside the port cannot be taken out due to bio-security requirement. We
do have in both Suva and Lautoka incinerators and these incinerators are basically operating to
international standard.

We also have an oil pollution prevention plan. We are part of the National Pollution
Prevention Plan, we work in collaboration with the Maritime Safety Authority and we also have a
Pollution Prevention Officer and an Enforcement Officer, Captain Pau who is our Enforcement
Officer.

Years back, we had dedicated like a landing craft boat which I had already mentioned to
previous Standing Committees at a cost of nearly $100,000. We had restored, put in engines and
that is now used for monitoring the harbour. In the past we never had this kind of arrangement. In
the past seven or eight years ago no monitoring was done. Now there is continuous monitoring.
Recently an article came up where we imposed a fine of $20,000 on some companies for some oil
spill and also some garbage disposal. The only issue is that our Act does not allow, us to fine these
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shipping companies. We have to take them to court and then basically enforce this fine but as of
now we are basically charging this as clean-up cost because the legal process will take a very long
time to prosecute them. If we cannot prosecute

them, they might come back to us and sue us. So, that risk is there. This is something that we are
looking at now to strengthen the Sea Port Management Act so that FPCL can directly enforce fines
for these shipping companies not adhering to our waste disposal plans and pollution measures. Also
we are moving into this Green Port Initiative which has these three elements; Quality Management
with Legal Framework, Energy Management and then the Environmental Management.  This is the
model that we are basically adopting to have a comprehensive approach for Waste Management,
Pollution Prevention and Energy Management, et cetera.

ACTING CHAIRPERSON.- A supplementary question, Honourable Vadei.

HON. A.T. VADEI.- On this carbon footprint, the boats coming to our harbour are using
heavy fuel, what sort of regulation have you in place regarding our environment?

MR. V. PIYASENA.- The large vessels use marine heavy fuel. Generally the vessels come
into port, they change to marine diesel oil. That is for these large overseas vessels. Most of the local
vessels use marine diesel oil. So, for large vessels we have the air quality monitoring system in
place and | had tabled the result of the air quality monitoring system.  Generally our air quality was
compared to various other ports and ours is very much in an acceptable standard because this study
was done at the Macquarie University. They installed all these and provided us all the reports.

The only thing is that in terms of emission control, MSAF has to enforce measures to detect
if vessels are violating the emission control.

HON. A.T. VADEL.- The reason why | am asking that question is because of my experience
in Singapore =port.

MR. V. PIYASENA.- Noted Acting Chairperson and Honourable Members.
ACTING CHAIRPERSON.- A supplementary question, Honourable Salote Radrodro.

HON. S.V. RADRODRO.- Thank you Acting Chairperson, you had mentioned that there is
a need to strengthen the Seaport Management Act to be able to improve on the Waste Management
System. Are you suggesting that the Act should be reviewed?

MR. V. PIYASENA. .- Yes, Honourable Member that is already in the process because it is
mainly to strengthen our ability to enforce fines. There are a lot of fines already mentioned in the
Seaport Management Act, immediately we can fine $200,000. However the reality in here, say if
there is an oil spill in the night, some vessel just put some oily bilge water into the sea and in the
morning when we detect this, we have to see which vessel has actually done this and then we have to
take samples from the oil spill, we have to take samples from their bilge water, analyse this and then
prove that this is oil from this vessel. According to this, then we have to court and prosecute them,
and during this period the vessel has to be detained.
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For example if this is an overseas vessel, the vessel will be detained for months or sometimes
depending on court proceedings. At the end of the day if we cannot prosecute them and if they not
found guilty then the whole thing will come back to us. Their entire years of loses, everything will
be issued back to FPCL.

This is where the problem is. We have basically work around this and said that we can detain
the vessel. So, we detained the vessel and then we will say, “to clean up this, you have to pay this
much.” This is being done through our lawyers, it is not by FPCL but we get our lawyers involved.
We have a separate fund for that. We do not take this money as our income. It was just separate. We
do not want to profit from this pollution and other activities. That fund will only be used to remove
derelict vessels, clean up and all other pollution prevention activities.

ACTING CHAIRPERSON.- You may proceed, Sir.

MR. V. PIYASENA.- Question No. 10: How successful is the company in managing
hazardous pollution and how effective is the pollution prevention equipment?

In that question we have something here relating to how we have jointly both FPCL and
MSAF have handled the incident relating to M.V Southern Phoenix. Obviously when the vessel went
down there was oil. How was this oil contained? We had this compared to oil pollution prevention
equipment both in Suva and Lautoka which was provided by the Maritime New Zealand. All our
staff have been trained.

Also, all MSAF staff have been trained. We have actually put all our things into practice and
you can see that these things had happened and then the spill was contained. This is an ongoing sort
of process.

ACTING CHAIRPERSON.- Any supplementary question?

MR. V. PIYASENA.- Question No. 11: What has the organisation done to address the issue
on local wharf congestion?

Again we are happy to mention that currently there is a joint effort with Fiji Roads Authority
(FRA) Land Transport Authority, Fiji Police Force and other law enforcement authorities such as
Fiji Police Force. It is a combined effort. Now we have done comprehensive changes to the wharf
access and roads both inside and outside the wharf. There are things that we have introduced such as
access control. In the past anyone could go into the local wharf and if one person is going in a boat,
there will O people coming in there to bid farewell, but now only the person with the ticket to the
boat will be allowed.

So, we have provided a waiting shed here in Suva and Lautoka. All these waiting sheds are
managed by FPCL including the toilets facilities and everything. This is free of charge to all inter-
island passengers. We do not get such facilities anywhere in Suva now, when you go to Sports City
car park, you go to pay. In this waiting area, this is free for some time so people from outside also
come in here. It is like a public area. We constructed these facilities - half a million dollars was spent
in Suva and half a million dollars for the construction at Lautoka, We still maintain this as part of
our social obligation, Sir.
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Acting Chairperson, that is all from us.

ACTING CHAIRPERSON.- Anymore supplementary questions from Honourable Members?

HON. A.T. VADEI.- Supplementary question on that last question. It is not the congestion, it
is only during the peak periods. That is my only concern whether the boat owners arrange to come
at the same time or leave at the same time. That is my concern.

MR. V. PIYASENA.- This is a huge challenge because it is a very small facility and then
everyone is going to the islands. Now, we are more generally prepared for this kind of thing and

now our staff have been given some training on crowd control but still this will come up again in
December.

ACTING CHAIRPERSON.- Thank you, CEO and the team.

Thank you once again for your presentation this afternoon. This will greatly assist the Social
Affairs Standing Committee in its deliberation on the Fiji Ports Corporation Limited 2016 Annual
Report before we report back to Parliament.

So, thank you once again for your presentation, Sir.

MR. V. PIYASENA.- Thank you very much, Acting Chairperson and Honourable Members.

Vinaka vakalevu.

The Committee adjourned at 2:47 p.m.
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