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Our Vision
Creating wealth for our nation and 

achieve a better Fiji for all

Our Mission
Developing a sustainable and 

successful nation by stimulating 
investment and exports

Our Core Values
professional, transparent, 

visionary, effective, influential, 
innovative, passionate and 

communicative



2015 PERFORMANCE SNAPSHOT 

WE REGISTERED

362
FOREIGN INVESTMENT PROJECTS

WE RECEIVED

1,802
INVESTMENT FACILITATION 

ENQUIRIES

WE PARTICIPATED IN

9
OUTBOUNDMISSIONS AND 

DELEGATIONS

WE REGISTERED

3,953 
IN PROPOSED EMPLOYMENT 

OVER 3 YEARS

WE IMPLEMENTED

FJ$ 363 million
IN PROJECTS GENERATING 590 

JOBS THIS  YEAR

WE HOSTED

15
IN-BOUND MISSIONS AND 

DELEGATIONS

WE ASSISTED

1,665
COMPANIES THIS YEAR

WE REGISTERED

FJ$ 1.1 billion
IN PROPOSED INVESTMENTS 

OVER 3 YEARS



01 June 2016

Hon. Mr. FaiyazKoya,
HonourableMinister for Industry, Trade and Tourism, Land and Mineral Resources,
Civic Tower,
Victoria Parade,
Suva

Dear Honorable Minister,

Re: Investment Fiji Annual Report and Statement of Accounts 2015

L ǎǳōƳƛǘ ƘŜǊŜǿƛǘƘ LƴǾŜǎǘƳŜƴǘ CƛƧƛΩǎ !ƴƴǳŀƭ wŜǇƻǊǘ ŀƴŘ {ǘŀǘŜƳŜƴǘ ƻŦ !ŎŎƻǳƴǘǎ ŦƻǊ 
the year ended 31 December 2015, as required under section 20 (1) of the 
Investment Fiji Act No.24 of 1986.

ΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧ
Mr. Truman Bradley
Executive Chairman
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It is with much pleasure that I present the 2015 
Annual Report for Investment Fiji.  

2015 was a great year for Fiji.  The Reserve Bank of 
Fiji estimates the country grew by 4%, our sixth 
consecutive year of growth. Strong GDP growth 
translated into increased interest from foreign 
investors with Investment Fiji registering 362 
investment projects, a 39% increase over 2014.  
These projects are expected to bring $1.11 billion 
into Fiji, a 121.7% increase over last year. This will 
lead to the creation of 3,953 jobs, when the 
projects are fully implemented. 

The results reflect the continued confidence and 
commitment of global companies in Fiji, and are 
testimony to our strong value as the Hub of the 
Pacific.

Interest from foreign investors to partner with Fijian 
citizens through joint ventures increased 33% from 
57 enquiries last year to 76 this year.

Investments and exports are the pillars that support 
ŀ ŎƻǳƴǘǊȅΩǎ ŜŎƻƴƻƳƛŎ ƎǊƻǿǘƘΦ  ¢ƘŜȅ ŎƻƳǇƭŜƳŜƴǘ 
each other and work towards generating foreign 
direct investment and creating employment 
opportunities, both of which contributes to raising 
CƛƧƛΩǎ ǎǘŀƴŘŀǊŘ ƻŦ ƭƛǾƛƴƎ.

Investment Fiji participated in 9 outbound missions 
and delegations this year, to New Zealand, India, 
the United States, China, Canada, Australia and New 
Caledonia. Five being formal government missions, 
the others Conferences and Trade Negotiations.

Inbound delegations are critical in achieving our 
purpose as this allows us to showcase the 
investment opportunities available across many 
sectors. Official delegations that visited in 2015 
came from the USA, Australia, China and Hong 
Kong.  Assistance ranged from setting up meetings 
with relevant organisationsthrough to full day 
seminars.

Whilst 2015 was an excellent year for Investment 
Fiji in terms of attracting foreign direct investment, 
the organisationalso underwent a restructure 
ŀƛƳŜŘ ŀǘ ŀŎƘƛŜǾƛƴƎ ŀ Ψ.ŜǘǘŜǊ CƛƧƛ ŦƻǊ ŀƭƭΩ ǘƘǊƻǳƎƘ 
improved effectiveness. 

Leading this restructure was our new Chief Executive 
Officer, Mr Godo Müller-Teut, who was appointed 
following an extensive local and overseas selection 
process. He started with us in February and 
immediately brought a fresh perspective to 
Investment Fiji.  His initial goals were to build a high 
performance team, to enhance exporter capabilities, 
to create a solid governance structure, and to attract 
foreign direct investment.

The CEO has successfully launched the revised 
Investment Fiji in the public forum, by releasing 
relevant press releases, actively participating in 
seminars, speaking at events and representing 
Investment Fiji at numerous seminars abroad and 
domestically.

Investment Fiji is now regarded as the leading 
economic development agency across the Pacific. 
Going ŦƻǊǿŀǊŘΣ ǘƘŜ ƛƳǇƭŜƳŜƴǘŀǘƛƻƴ ƻŦ ǘƘŜ Ψ¢ǊŀƴǎŦƻǊƳ 
ǘƻ tŜǊŦƻǊƳΩ ǇǊƻƎǊŀƳΣ ŀƴŘ Ǌƻƭƭ ƻǳǘ ƻŦ ƪŜȅ ŘƛǾƛǎƛƻƴŀƭ 
strategies as well as the deployment of a holistic IT 
system will allow Investment Fiji to further manifest 
its aspiration in becoming a world class Investment 
and Export Promotion Agency. 

The ά¢ǊŀƴǎŦƻǊƳ ǘƻ tŜǊŦƻǊƳέ ŎƻǊǇƻǊŀǘŜ 
transformation program was developed at a strategy 
workshop attended by the board in April where we 
re-ŘŜŦƛƴŜŘ LƴǾŜǎǘƳŜƴǘ CƛƧƛΩǎ purpose, more commonly 
refereed to as Mission as ά5ŜǾŜƭƻǇƛƴƎ ŀ ǎǳǎǘŀƛƴŀōƭŜ 
and successful nation by stimulating investment and 
ŜȄǇƻǊǘǎέ.
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While writing this new chapter in our history, we 
worked to create long-term value for all our 
stakeholders. 

Investment Fiji signed a number of MOUs with key 
agencies and government departments in order to 
improve coordination for registration, facilitation and 
monitoring of foreign and local investment. 

Export markets are opening up particularly for value 
added niche products as we actively market our 
products overseas.  Our growing success in this area 
was acknowledged through the 2015 Westpac Prime 
aƛƴƛǎǘŜǊΩǎ 9ȄǇƻǊǘŜǊ ƻŦ ǘƘŜ ¸ŜŀǊ !ǿŀǊŘΣ ƘŜƭŘ ƛƴ 
November, with a record number of attendees 
celebrating the success of our exporters.

We would be unable to achieve our goal of achieving 
a Ψ.ŜǘǘŜǊ Fiji for !ƭƭΩ without the ongoing support, 
assistance and guidance we receive from our 
Minister, The Government, and the Ministry of 
Industry, Trade and Tourism and for this I thank 
them.  

I also thank my fellow Board Directors and the 
management and staff of Investment Fiji for their 
willingness and ability to adapt in times of change.

With their commitment and determination, we are 
confident that Investment Fiji is equipped to take on 
the opportunities and challenges that will come our 
way in the years ahead. 

òThe results 

reflect the 

continued 

confidence and 

commitment of 

global companies 

in Fiji, and are 

testimony to our 

strong value as the 

Hub of the 

Pacific.ó

ΧΧΧΧΧΧΧΧΧΧΧΧ
Mr. Truman Bradley
Chairman of the Board
Executive Chairman until February 2015



BOARD OF DIRECTORS

Board Membership 

The Board comprises the Chairman, the Deputy 
Chairman, the Permanent Secretary of the Ministry 
of Industry Trade and Tourism, and six other board 
members. 

Under the Investment Fiji Act, the Minister for 
Industry Trade & Tourism appoints the Directors. 
The Directors may hold office for a period not 
exceeding two years but are eligible for 
reappointment. 

Ms. PreetikaPrasad was appointed as the Board 
Director in April, 2015. Other Board Directors 
holding office in 2015 were Mr Truman Bradley 
(Chairman), Mr. JitokoTikolevu(Deputy Chairman), 
Mr Shaheen Ali (Permanent Secretary, Ministry of 
Industry Trade and Tourism), Mr. NemaiVuniwaqa, 
Mr. SolomoniNata, Mr. William Situ, Mr. Firoz
Ahmed Ghazali, Mr. Richard Breen and Mr. Robert 
(Bob) Lowres.

Board Meetings 

Under the Investment Fiji Act, five Directors form 

the quorum for a meeting of the Board. In the 

absence of the Chairman, the Deputy Chairman may 

chair in the Board Meeting. The Board met on 10 

occasions throughout 2015.

Ethical Standards

The Board is committed to acting with the utmost 

integrity and expects the same of every employee at 

every level of Investment Fiji.  Employees are 

encouraged to raise any matters of concern with 

their supervisor or Human Resources. The HR Policy 

also applies to ensure compliance with disclosure 

requirements and to ensure accountability at a 

senior management level for that compliance.

Strategic Planning

The Board reviews the strategic plan of 
Investment Fiji at least annually and monitors 
implementation of the strategic plan throughout 
the year.

Confidentiality

Directors must protect and hold confidential 
non-public information that comes to them, 
from whatever source, in their capacity as a 
Director of the Company, unless disclosure is 
authorized or required by law. Proceedings and 
deliberations of the Board and its committees 
are confidential.

Communicationwith ThirdParties

The Board believes that it is, in general, the 
responsibility of management to speak for 
Investment Fiji in communications to outside 
parties (e.g., investors, the press and industry 
associations). Directors should only engage in 
such communications at the request of or after 
consultation with management or the Ministry 
of Industry Trade and Tourism.

We are committed to excellence in corporate governance, which 
we believe is essential for the long-term performance and 
sustainability of Investment Fiji and the delivery of our strategy.



BOARD OF DIRECTORS

Mr. FirozA Ghazali
Director

Mr. Robert (Bob) Lowres
Director

Mr. Truman Bradley
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Director
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Director
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Director

Mr. Richard Breen
Director
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Director

Mr. William W.Q. Situ
Director
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It was my great honourto join Investment Fiji as CEO 
in February 2015 and I thank the Board and staff for 
welcoming me and making my transition into the 
role a smooth one.  

During 2015 Investment Fiji successfully registered 
362 foreign direct investment projects.  Sectors were 
many and varied, however Services, Wholesale and 
Retail, and Tourism accounted for 76% of total 
registrations.  China was the leading nation with 274  
registrations, followed by Fiji with 110 and Australia 
with 104.

The three highest sectors for investment value were 
Electricity, Gas and Water, Tourism and Real Estate, 
accounting for 64% of total registrations.  
Employment was more evenly spread with Services, 
Real Estate and Tourism contributing 61%.

Throughout the year we implemented 98 projects at 
a confirmed investment value of FJ$363 million 
generating 590 full time jobs. 

A number of successful inbound and outbound 
missions took place in 2015.  As a consequence, an 
increasing number of investors have either 
registered or expressed further interest in investing 
in Fiji, proving that successful missions and 
increasing foreign direct  investment are intrinsically 
linked.

нлмр ŀƭǎƻ ǎŀǿ ǘƘŜ ƛƴǘǊƻŘǳŎǘƛƻƴ ƻŦ ƻǳǊ ά¢ǊŀƴǎŦƻǊƳ ǘƻ 
tŜǊŦƻǊƳέ ŎƻǊǇƻǊŀǘŜ ŎƘŀƴƎŜ ǇǊƻƎǊŀƳΦ  ¢ƘŜ ƻōƧŜŎǘƛǾŜ 
was to re-define the fundamental principles 
Investment Fiji stands for; by looking at who we are, 
what we do, why we exist and most importantly 
create clarity of purpose along with strategies that 
lead to greater value for Investment Fiji and 
therefore to the economy.

!ǎ ǇŀǊǘ ƻŦ ƻǳǊ Ψ¢ǊŀƴǎŦƻǊƳ ǘƻ tŜǊŦƻǊƳΩ /ƻǊǇƻǊŀǘŜ 
Change program, we identified a number of 
Challenges aimed at creating step-function 
productivity and capability increases in critical 
business areas. The key highlights are:

Building and effective organisationalstructure, that 
makes sense, is adaptable, lean and delivers on time, 
every time. 

Recruit, develop and coach our staff to become 
true professionals and experts in their various fields 
ςour teams need to be recognisedas the best and 
trained to be experts.

We are developing an inclusive business model 
with an operational path to short, medium, and 
long-term productivity growth. Once adopted, this 
will allow us to capture and understand our 
customers business, define why and how 
Investment Fiji is working with the customer, set 
clearly defined outcomes of the engagement and 
assign transparent individual SMART activities that 
deliver on the promise. Thus allowing Investment 
Fiji to progress from strategy through execution 
whilst being able to measure performance and 
output through 90-day action plans. 

We completed a comprehensive technology review 
and deployed a new IT platform that enables us to 
deliver our goals, and are scoping a new CRM 
system that will capture all touch points of the 
organisation. 

By implementing innovative technology we will be 
able to dramatically improve now only how we run 
Investment Fiji but also how we access, share and 
disseminate information in an effective and 
efficient manner.
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The year ended with the 2015 Westpac Prime 
aƛƴƛǎǘŜǊΩǎ 9ȄǇƻǊǘŜǊ ƻŦ ǘƘŜ ¸ŜŀǊ !ǿŀǊŘǎ ǿƘŜǊŜ ǘƘŜ 
supreme winner was Tropik Woods Industries.   An 
excellent calibre of entries and a record attendance 
at the Awards night ensured we properly 
celebrated the successes of our exporters.

I take this opportunity to thank all who have 
assisted Investment Fiji in undertaking its role and 
functions and  I extend my sincere appreciation to 
the managers and staff for their hard work, 
commitment and cooperation during the year.  

I also thank the Honourable Faiyaz Koya, Minister 
for Industry, Trade & Tourism, the Government, 
other statutory organisations and the private sector 
for their ongoing support which enables us to 
effectively carry out our role in assisting our valued 
investors and exporters.  

I look forward to their continued assistance and 
close working relationship in the coming year.

Finally I thank the Chairman Mr. Truman Bradley 
and Board of Directors for their strong support and 
guidance throughout 2015.

ΧΧΧΧΧΧΧΧΧΧΧΧ
Mr. Godo Muller-Teut
Chief Executive Officer

The first step on the path to transformation was the 
launching of our new on-line registration system at 
the start of the year that allows foreign investors to 
register their project in Fiji, irrespective of their 
physical location. 

The Single Window Clearance System for 
investment registration not only expedites the 
processing time, but it also allows for greater levels 
of transparency as investors are able track and 
monitor the progress of their applications across all 
agencies. 

We are formulating an exporter engagement model, 
based on a partnership approach and addressing 
both capability enhancements and path to market 
programs. This is aimed at increasing both the ability 
of exporters to export and the quantity of products 
exported, which will have ultimately have a positive 
impact in the balance of trade deficit. 

We are reviving the investment promotion and 
facilitation divisions to become customer focused 
and better equipped to deliver the requirements of 
investors, and increase the quality and quantum of 
investment, both domestic and international. 

We are reaching out to the private sector, 
government ministries, departments, statutory 
ōƻŘƛŜǎ ŀƴŘ ƻǳǊ ƻǾŜǊǎŜŀǎ ŜƳōŀǎǎƛŜǎΣ bDhΩǎ ōǳǎƛƴŜǎǎ 
associations and foreign  missions to develop a 
collaborative model and work in unison on reaching 
ƻǳǊ Ǝƻŀƭ ƻŦ Ψ !ŎƘƛŜǾƛƴƎ ŀ ōŜǘǘŜǊ CƛƧƛ ŦƻǊ ŀƭƭΩ 

!ƭƭ ƻŦ ǘƘŜ ŀōƻǾŜ ǿƛƭƭ ƭŜŀŘ ǘƻ ŀ ΨbŜǿ LƴǾŜǎǘƳŜƴǘ CƛƧƛΩ 
that is proactive, efficient, and collaborative, results 
oriented, intelligent and influential.

Improving productivity is an ongoing activity and 
these Challenges specify productivity improvement 
in the way we operate both internally and externally 
and are designed to evolve over time, thereby 
allowing Investment Fiji to embrace a continuous 
improvement approach. 



MACROECONOMIC PERFORMANCE
Macroeconomic Overview 

Fiji offers a market friendly business environment, 
sound macroeconomic policies, low inflation, a 
relatively stable foreign exchange rate and modern 
commercial contract laws enforced by the judiciary.

Economic stability is essential for attracting 
significant inward investment, with Fiji having both 
low levels of inflation and positive GDP growth over 
the past years.

According to the Reserve Bank of Fiji, the economy is 
estimated to have grown by 4.0 percent in 2015, 
representing the sixth consecutive year of economic 
expansion, following a 5.3 percent growth in 2014. 
In contrast, the 10-year period up to 2009 was 
marked by low and volatile growth, with real GDP 
rising by an average of 1.3%.

At the end of 2015, inflation was recorded at 1.6 
percent with foreign reserves amounting to $1,943.7 
million, equivalent to 5.9 months of retained 
imports of goods and non-factor services cover.

The sustained growth trajectory is attributed to a 
combination of pro-growth Government policies, 
including tax reforms, notable investment in 
ƛƴŦǊŀǎǘǊǳŎǘǳǊŜΣ ŀƴŘ ǘƘŜ wŜǎŜǊǾŜ .ŀƴƪ ƻŦ CƛƧƛΩǎ 
accommodative monetary policy.

The services sector provided the major impetus to 
growth during the year, backed by better-than-
expected performance in the tourism industry as 
visitor arrivals reached a new peak with 754,835 
arrivals. 

Tourism earnings increased by 11.1 percent to FJ$ 
1,560.2 million, exceeding total domestic exports of 
FJ$ 1,105.9 million.  With re-exports valued at FJ$ 
908.2 million, total combined exports reached FJ$ 
2,059.2 million, compared to imports of FJ$ 4,756.8 
million.

Inward remittances increased by 28.3 percent to a 
record FJ$ 491.7 million in 2015. Overall, investment 
is estimated to account for 22.3 percent of GDP in 
2015. 

Favorable financial conditions evident in adequate 

liquidity levels and low interest rates provided a 

conducive environment for private investment and 

credit growth in the economy.

Our pro growth tax structure supports innovation 

and investment with 20% corporate tax and a 

lower rate of 10% for companies listed on the 

South Pacific Stock Exchange.

Fiji has a Strong Banking Sector; the two largest 

banks operating in Fiji, ANZ and Westpac are in the 

¢ƻǇ нл ƻŦ ǘƘŜ Dƭƻōŀƭ CƛƴŀƴŎŜ ²ƻǊƭŘΩǎ {ŀŦŜ .ŀƴƪǎ 

Index 2014.

Lƴ aŀȅ ǘƘƛǎ ȅŜŀǊ {ǘŀƴŘŀǊŘ ϧ tƻƻǊΩǎ ǊŀƛǎŜŘ ƛǘǎ ƭƻƴƎ-

term sovereign credit rating for Fiji from B to B+, 

reflecting the stable economic outlook.

Fiji has established itself as the hub of the Pacific 

which allows investors to capitaliseon much wider 

economic opportunities across the region. 

Our national airline, Fiji Airways provides excellent 

service connectivity across Fiji, the Pacific, New 

Zealand, Australia, the USA and Hong Kong.  These 

connections not only cater to tourist and business 

travelers but also enable our trading houses to 

export their commodities in a fast and efficient 

manner.  

In line with the recently launched Green Growth 

Framework, innovative renewable energy and 

bioenergy projects are underway capitalizing on 

CƛƧƛΩǎ ƭŀǊƎŜ ǎǳƎŀǊŎŀƴŜ ŀƴŘ ǿƻƻŘ ǇǊƻŘǳŎǘƛƻƴΦ  ! 

strong environmental focus has been a major 

ŎƻƳǇƻƴŜƴǘ ƻŦ ǘƘŜ CƛƧƛ DƻǾŜǊƴƳŜƴǘΩǎ ŘŜǾŜƭƻǇƳŜƴǘ 

projects. 

Fiji is a party to various trade agreements such as 

South Pacific Regional Trade and Economic 

Corporation Agreement (SPARTECA), the 

Melanesian Spearhead Group Trade Agreement 

(MSG), Pacific Island Countries Trade Agreement 

(PICTA), Interim Economic Partnership Agreement 

(IEPA).



FOREIGN INVESTMENT REGULATIONS
About Investment Fiji

Investment Fiji is a statutory body formed by the 
Government to:

Å Promote investment opportunities and 
facilitate development of industries, ventures 
or enterprises that create employment 
opportunities, increase exports, reduce 
imports, or are otherwise beneficial to the 
economy of Fiji;

Å Assist other persons or bodies in the 
establishment or expansion of any such 
activities;

Å Undertake product and market development 
and research either alone or jointly with any 
other person;

Å Act as the agent for the Government on such 
matters as may be delegated to it;

Å Advise on policies that would further 
enhance trade and investment;

ÅMake grants for purposes related to the 
discharge of its functions under this Act;

ÅGenerally do all such things as may be 
incidental to or consequential upon the 
exercise of its powers or functions under this 
Act.

We operate independently and provide a range 
of services to promote investments, domestic 
employment and develop industries and 
enterprise, as well as to increase the exports of 
goods and services

The Foreign Investment Act 

In Fiji, foreign investment is governed by the Foreign 
LƴǾŜǎǘƳŜƴǘ !Ŏǘ мффф όΨ!ŎǘΩύΣ ǘƘŜ Foreign Investment 
(Amendment) Act 2004, the Foreign Investment 
Regulation 2009 and the  Foreign Investment 
(Amendment) Decree 2013.  

The Act came into force on 29 October 1999 and since 
its inception it has helped Fiji attract and properly 
manage investors from all over the world.

The Act sets out the guidelines by which a foreign 
investor can invest in Fiji and this is administered by 
Investment Fiji. 

These legislations set out the guidelines in which 
foreign investors are to invest in Fiji. Under the Act, a 
foreign investor must not carry on business in Fiji 
unless the Chief Executive of Investment Fiji has 
granted the foreign investor a Foreign Investment 
wŜƎƛǎǘǊŀǘƛƻƴ /ŜǊǘƛŦƛŎŀǘŜ όΨCLw/ΩύΦ

A total 17 Reserved Activities exist which are reserved 
for locals only and not open to foreign investors. 
These activities range from Milk Bar or Cafeteria 
Business, a taxi or a kava business, handicraft 
business, tailoring business electrical and plumbing 
businesses, repair of household good business, Day 
care center, plant nursery and care, internet café and 
amusement centers to homestay lodging to 
backpacker services. Other activities reserved for 
locals only are bakery, night club and a liquor bar 
other than those operated within the vicinity of a 
hotel or resorts operated by foreign owners. 

In addition there are 8 Restricted Activities that 
require special consideration for approval, primarily a 
minimum paid up capital and Fijian national 
shareholding requirements. Sectors falling under the 
Restricted Activity list include Fishing, Forestry, 
Tobacco Manufacturing, Cultural Heritage Tourism 
Projects, Real Estate Management / Renting out of 
Villas to Tourists / Real Estate Development,  
Construction, Earthmoving Businesses and Interisland 
Shipping and Passenger services.

The list of restricted and reserved activities is 
reviewed by the Ministry of Industry Trade and 
Tourism. 



OUR ROLE

Investment Promotion
The purpose of attracting foreign direct investment is 
to create employment and joint venture opportunities 
for local firms as well as providing access to capital. 
Inward investment also allows for knowledge, 
technology and intellectual property transfer and 
serves as mechanism of linkages; that is domestic firms 
becoming suppliers of foreign affiliates and, ideally, 
part of their global supply chains.

Investment Facilitation

The Investment Registration Team registers 
investment projects by issuing the Foreign Investment 
Registration Certificate (FIRC) and effectively converts 
an investment enquiry into an actual investment. An 
on-line registration system has been launched in July 
2015 that allows foreign investors to register their 
Fijian project, irrespective of their geographical 
location. We support domestic and foreign Investors in 
establishing their business and providing information 
and assistance during various development phases

Export Promotion

The purpose of our Trade and Export team is to 

increase exports in general, but particularly of those 

products and services that add value, allow for import 

substitution and contribute to employment.

Companies need different types of services and 

interventions at different stages of their export 

development. Capability support is aimed at up-skilling 

through training and enterprise development as well 

as cooperation between focused suppliers.  Our trade 

and export support concerns assistance in identifying 

and entering potential new export markets.  

LƴǾŜǎǘƳŜƴǘ CƛƧƛΩǎ ǇǳǊǇƻǎŜ ƛǎ ǘƻ ŘŜǾŜƭƻǇ ŀ ǎǳǎǘŀƛƴŀōƭŜ ŀƴŘ ǎǳŎŎŜǎǎŦǳƭ ƴŀǘƛƻƴ ōȅ ǎǘƛƳǳƭŀǘƛƴƎ 
investment and exports.  In order to do this, Investment Fiji needs to attract and develop FDI and 
domestic investment, enable and assist investors to set up and grow and work with new and 
established exporters in upskilling and promoting their products and services overseas.  

Investment Fiji therefore has three primary roles: 
Investment Promotion, Investment Facilitation and 
Export Promotion.

Over the next 18 months Investment Fiji will be 
implementing a customer engagement model.  
This model will allow us to capture relevant 
customer information such as the strategic goals 
ƻŦ ǘƘŜ ƛƴǾŜǎǘƻǊ ŀƴŘ ǿŜΩƭƭ ōŜ ŀōƭŜ ǘƻ ǊŜŎƻǊŘ ŀƭƭ 
activities that occur as the investment project is 
implemented.  

The engagement model has four elements; 

ÅǘƘŜ ŎǳǎǘƻƳŜǊΩǎ ōǳǎƛƴŜǎǎΣ
Å the purpose of our engagement,
Å the primary objectives agreed, and 
Å the individual activities to be conducted.

Our success will be measured by key 
performance indicators across both the process 
and the customer as well as financially.

The engagement model is a critical part in 
developing a suitable customer relationship 
management (CRM) system.  

Investment   
Promotion

Investment 
Facilitation

Export 
Promotion



INVESTMENT PROMOTION
Primary Goal
The primary goal of the investment promotion team 
is to increase the quality and quantum of foreign 
direct investment (FDI) and domestic investment 
into Fiji.

Fiji has a comparable advantage when it comes to 
investment and doing business, because of its 
ǎǘǊŀǘŜƎƛŎ ƭƻŎŀǘƛƻƴ ŀǎ ǘƘŜ άƘǳō ƻŦ ǘƘŜ tŀŎƛŦƛŎέΦ  CƛƧƛ ŀƭǎƻ 
offers trade and investment incentives including 
duty concessions, investment allowances, tax 
exemptions and tax free regions.  There are well 
developed banking and financial institutions, 
telecommunications and transportation 
infrastructure, along with an English speaking, well 
educated workforce.  Fiji has dynamic trade 
arrangements ςbilateral, regional and multilateral.

Why Foreign Direct Investment (FDI)?
FDI not only generates foreign exchange reserves, 
but allows for skill and knowledge transfer, transfer 
of technology, diffusion of ideas and ultimately 
drives growth.

Foreign firms bring in new technology or upgrade 
existing technology.  These technical and managerial 
skills and ways of doing business are transferred 
directly to local employees.  Foreign firms introduce 
best practice to local firms that enable them to 
become suppliers to the foreign firms, often 
increasing productivity.

FDI contributes to better integration of Fiji into the 
world economy.  Investment by foreign firms can 
bring about convergence in environment, labour, 
product, safety and technology to international 
standards.

By understanding the investor mindset Investment 
Fiji will ensure that our efforts are effectively 
oriented towards favorable investment attraction.

The purpose of attracting foreign direct investment is to create employment and joint venture opportunities for 

local firms as well as providing access to capital. Inward investment also allows for knowledge, technology and 

intellectual property transfer and serves as mechanism of linkages; that is domestic firms becoming suppliers of 

foreign affiliates and, ideally, part of their global supply chains.

What Role do we Play?
We are the first stop for investors. 

Our team has extensive knowledge of the local 
investment environment and the experience to 
identify the ideal fit between the economic benefit 
of Fiji and the business opportunity for the investor.  
We assist investors approaching Investment Fiji and 
actively promote Fijian investment opportunities 
both nationally and internationally.  

Active promotion involves three distinct steps ς

Å Identification and articulation of investment 
opportunities, that need to be globally 
competitive and deliver tangible business 
benefits.

Å Targeting, the identification of specific 
international businesses that could benefit from 
the opportunity.

Å Engagement, the development and presentation 
of targeted pitches and the assistance to 
investors when investigating the opportunity 
offered.  

In order to make the final decision of selecting a 
location, investors require quality information that is 
timely, reliable and up to date.



INVESTMENT PROMOTION
What we Accomplished in 2015

A total of 293 enquiries on investment opportunities 
were received from local and foreign investors. 
Enquiries ranged from information requests on how to 
start a business, through to full support as potential 
investors conducted ministry and site visits. 

Investors from China, Australia, America, New Zealand, 
Korea and India were interested in all sectors, but 
particularly services, wholesale and retail and tourism.  
76 enquiries related to joint venture opportunities, an 
increase of 33% over last year.

We hosted 15 inbound missions and delegations and 
were involved in nine outbound missions.

Investment Missions - Outbound

AIM 2015, Dubai, UAE (March)

Investment Fiji Chairman, Mr. Truman Bradley 

attended the AIM 2015 meeting in Dubai. The theme 

of the fifth edition of the Annual Investment 2015 was 

on "Sustainable Development through FDI Induced 

Innovation and Technology Transfer". It is an occasion 

where the world's leading academics, experts and 

practitioners gather to discuss and debate how 

essential is innovative activity for growth and 

development and how FDI can contribute to 

sustainable economic growth through transfer of 

technology and the supportive investment policies that 

are needed to attract and retain investment of the 

right kind as well as the internationalization of 

research and development activities by transnational 

corporations

AFCI Conference, Los Angeles, USA (April)

Investment Fiji in association with Film Fiji attended 
the Association of Films Commissioners International 
όά!C/Lέύ [ƻŎŀǘƛƻƴǎΣ Dƭƻōŀƭ tǊƻŘǳŎǘƛƻƴ ϧ CƛƴŀƴŎŜ 
/ƻƴŦŜǊŜƴŎŜ ƛƴ !ǇǊƛƭ нлмрΦ  LƴǾŜǎǘƳŜƴǘ CƛƧƛΩǎ ǇǊŜǎŜƴŎŜ 
assisted Film Fiji to guide enquirers on registration 
processes involved by the production companies 
especially when applying for tax rebates. 

NZ Fiji Business Forum, Auckland, NZ  (June)

TheNew ZealandFiji BusinessCounciland Fiji New

ZealandBusinessCouncilheld their Annual Joint

Forum at the Villa Maria Winery in Aucklandon

12th June2015.

Thepurposeof the conferencewas to encourage,

facilitate and support trade and investment links

betweenFiji and New Zealand. TheChiefExecutive

Officer, Investment Fiji, Mr. Godo Müller-Teut

delivered a presentation on the investment

opportunities that exist in Fiji, an overviewof key

trade data betweenFiji and New Zealand and the

sound political and economic environment that

enhancesprivatesectorgrowth in Fiji.

Theconferencepresentedanopportunity to attract

potential investorsandreinforcethe notion that Fiji

isanattractiveinvestmentdestination.



INVESTMENT PROMOTION
Investment Missions - Outbound

State Visit, Beijing, China (July)

The Chairman of Investment Fiji attended a state 

visit to China from  July 13th to July 21st 2015 led by 

the Honourable Prime Minister and his delegation 

including Honourable ministers and key personnel 

from invited agencies and departments of 

government.

The chairman was requested to attend to identify 

and advise on opportunities that government can 

take advantage of during the meetings being 

attended.

The China meetings included discussions and 

negotiations with the President HE Xi Jinping and the 

Premier Li Keqiang over consecutive days and both 

meetings where completed with a state hosted 

dinners.

During the state visit MOUs where signed by various 

government representatives of the attending parties 

and numerous business opportunities where 

highlighted from Technology based initiatives, air 

service agreements and infrastructure projects.

FIPIC Meeting, India (August)

The Chairman of Investment Fiji attended the 2nd 

Forum for India-Pacific Islands Cooperation (FIPIC) 

Summit, being hosted by India in Jaipur, India from 

August 17th to August 23rd and led by the 

Honourable Prime Minister and his delegation 

including Honourable ministers and key personnel 

from invited agencies and departments of 

government.

The chairman was requested to attend to identify 

and advise on opportunities that government can 

take advantage of during the meetings being 

attended as a large contingent of local business 

houses would also be on hand to discuss possible 

opportunities.

The FIPIC meetings included discussions and 

negotiations with the Honourable Prime Minister 

Narendra Modi and his team with a state hosted 

dinner held to conclude the event with all pacific 

Island countries in attendance.

State Visit, Vancouver, Canada (August)

The Chairman of Investment Fiji attended a Trade 

and Investment Mission to Vancouver, Canada from 

August 4th to August 12th including Fiji Day 

Celebrations led by the Honourable Prime Minister 

and his delegation including Honourable ministers 

and key personnel from departments of 

government.

The chairman was requested to attend to identify 

and advise on opportunities that government can 

take advantage of during the trade mission and to 

ŘŜƭƛǾŜǊ ŀ ǇǊŜǎŜƴǘŀǘƛƻƴ ǘƻ ƪŜȅ ŀǳŘƛŜƴŎŜΩǎ ƛƴŎƭǳŘƛƴƎ 

local business forums

Meetings between government departments and 

the private sector took place to identify 

opportunities as well as attending Fiji Day 

ŎŜƭŜōǊŀǘƛƻƴǎ ǿƛǘƘ ƻƴŜ ƻŦ CƛƧƛΩǎ ƭŀǊƎŜǎǘ 5ƛŀǎǇƻǊŀ 

communities. This was the first visit by a Fiji Prime 

Minister to encourage trade initiatives.



INVESTMENT PROMOTION

3rd MSG Investment Roadshow, Noumea (Oct)

The 3rd MSG Investment Roadshow was held on 
18th of November at the Jean-Marie TjibaouCentre 
New Caledonia.

The roadshow was attended by private sector 
participants from all MSG countries. Investment Fiji 
was the only IPA that was given the opportunity to 
deliver presentations during Session 2: Taking 
Advantage of Business Opportunities in MSG 
Countries of the Investment Roadshow.  The Chief 
Executive Officer, Investment Fiji, Mr. Godo Müller-
¢Ŝǳǘ ǇǊŜǎŜƴǘŜŘ ƻƴ ǘƘŜ ǘƻǇƛŎ άLƴǾŜǎǘƳŜƴǘ ƛƴ CƛƧƛΥ !ƴ 
hǾŜǊǾƛŜǿέ ǿƘƛŎƘ ƘƛƎƘƭƛƎƘǘŜŘ ǘƘŜ ƛƴǾŜǎǘƳŜƴǘ 
opportunities that exist in Fiji and the sound 
political and economic environment that enhances 
private sector growth in Fiji.

Investment Fiji also held meetings with senior 
representatives of the Government of New 
Caledonia and CGPME to  promote bi-lateral trade 
and encourage investment of New Caledonian 
companies in Fiji.

In collaboration with Bred Bank (Fiji) Ltd and 
BanqueCaledonienned'Investissement(BCI) of 
New Caledonia, the CEO of Investment Fiji 
ŘŜƭƛǾŜǊŜŘ ŀ ǇǊŜǎŜƴǘŀǘƛƻƴ ƻƴ άLƴǾŜǎǘƳŜƴǘ 
ƻǇǇƻǊǘǳƴƛǘƛŜǎ ƛƴ CƛƧƛΩ ǘƻ нл ƛƴŘǳǎǘǊȅ ƭŜŀŘŜǊǎ ŀƴŘ 
IbLΩǎ ŀǘ ǘƘŜ ƘŜŀŘ ƻŦŦƛŎŜ ƻŦ ./L ƛƴ bƻǳƳŜŀΦ ¢ƘŜ ŀƛƳ 
was to promote Fiji as the Hub of the Pacific and 
encouraging New Caledonian companies to invest 
in Fiji.

Investment Missions - Outbound

Australia Fiji Business Forum, Sydney (Oct)

The Australia- Fiji Business Council and the Fiji-
Australia Business Councils held the 22nd Australia 
Fiji Business Forum at the Novotel Manly Pacific 
Hotel, Sydney, from 15 to 17 October 2015.  

The Forum, attended by the Honorable Prime 
Minister JosaiaVoreqeBainimarama, The Minister 
for Industry, Trade and Tourism of Fiji, Honourable
Faiyaz Koya and Australian Minister for International 
Development and the Pacific HonourableSteven 
Cioboǿŀǎ ǘƘŜƳŜŘ άAustralia and Fiji: An Enduring 
Business PartnershipέΦ 

The Chief Executive Officer, Investment Fiji, Mr. 
Godo Müller-Teut presented on the topic: 
άLƴǾŜǎǘƳŜƴǘ Attraction CǳƴŘŀƳŜƴǘŀƭǎέΦ ¢ƘŜ 
presentation included the attractiveness of Fiji as an 
investment destination, a brief overview of key 
trade data between Australia & New Zealand and 
insights into what Investment Fiji is doing to attract 
quality investment in Fiji. 



GREEN GROWTH FRAMEWORK

The Government of Fiji has committed to 
integrating green growth into its development 
efforts. Green growth is a cornerstone of the new 
National Development Plan (NDP) for 2015-2020, 
which builds on the Green Growth Framework of 
Fiji.  

Launched  by the Prime Minister Hon. Voreqe
Bainimarama in June 2015, the Green Growth 
Framework for Fiji is an innovative tool to 
accelerate integrated and inclusive sustainable 
development that inspires action at all levels in the 
country to build environmental resilience, build 
social improvement and reduce poverty, build 
economic growth, and build resilience to the 
anticipated adverse effects of climate change.

Four key elements are critical for success: 

(1) Expanding and maintaining the domestic 
capacity to produce enough food to feed our local 
population, (2) diversifying our food production 
base to satisfy dietary needs, (3) ensuring ease of 
access to food by maintaining the appropriate 
distribution systems that link people to markets 
and (4) monitoring the efficiency of farms to ensure 
competitive local produce prices for the benefit of 
ordinary Fijians.

The implementation of the framework will be 
supported by eight guiding principles:

1) Reducing  carbon footprints at all levels;
2) Improving resource utilisationand productivity;
3) Developing a new integrated approach across 

all stakeholders;
4) Strengthening socio-cultural education of 

responsible environmental stewardship and 
civic responsibility;

5) Increasing the adoption of comprehensive risk 
management practices;

6) Supporting the adoption of sound environment 
auditing of past and planned developments;

7) Enhancing structural reforms in support of fair 
competition and efficiency; and 

8) Incentivisinginvestment in the rational and 
efficient use of natural resources.

Ten thematic areas have been identified to 
stimulate sustainable future development:

Environment Pillar
Å Building resilience to climate change and 

disasters;
ÅWaste management;
Å Sustainable island and ocean resources;

Social Pillar
Å Inclusive social development;
Å Food security
Å Freshwater resources and sanitation 

management;

Economic Pillar
Å Energy security;
Å Sustainable transportation;
Å Technology and innovation;
ÅGreening tourism and manufacturing industries.

άCƛƧƛ Ƙŀǎ ŜƳōǊŀŎŜŘ ǘƘŜ ŎƻƴŎŜǇǘ ƻŦ 
Green Growth for a Blue Economy 

and that is only natural considering 
the prominence of marine resources 

for many ordinary Fijians in their 
everyday lives. For this reason we 

strongly support the proposed 
Sustainable Development Goal of the 

United Nations to conserve and 
sustainably use the oceans, seas and 

other marine resources for 
sustainable development. This goal 

gives global recognition to and 
promotes the challenges all of us deal 

with as Pacific Small Island 
5ŜǾŜƭƻǇƛƴƎ {ǘŀǘŜǎΦέ 

Speech by the Prime Minister Hon. VoreqeBainimarama 
during the 39th FAO Conference in Rome July 2015.



INVESTMENT FACILITATION
The Investment Facilitation Team registers investment projects by issuing the Foreign Investment 
Registration Certificate (FIRC) and effectively converts an investment enquiry into an actual 
investment. 

We recognisethat a customer centric approach is 
essential to generating a deeper understanding of 
ǘƘŜ ƛƴǾŜǎǘƻǊǎΩ ōǳǎƛƴŜǎǎ ƎƻŀƭǎΦ  YƴƻǿƛƴƎ ƻǳǊ 
investors is the foundation of our success, we 
need to understand who they are and where they 
want to go in order to build and deliver our 
support programs.

Investment Fiji has developed a comprehensive 
range of post-investment or after-care services for 
existing investors, and have identified this as key 
for generating both new investment and 
upgrading the quality of existing projects over 
time. 

Investment Registrations in 2015

We facilitate Investments by enabling and assisting 
Investors in establishing their business; issuing the 
Foreign Investment Registration Certificate, and 
providing information, support and assistance 
during the growth phases.

In 2015 Investment Fiji received 1,802 Investment 
Enquiries, representing an increase of 13% over 
figures recorded in 2014. 

Throughout the year we assisted 1,665 companies 
with various facilitation requests, including 
Progress Reports, issuance and amendments of 
Foreign Investment Registration Certificates, 
amendments in shareholding structures and 
business names, extension of activities and time, 
cancellations, travel facilitation letters, 
amendments to financial structures and general 
facilitation support such as obtaining licenses and 
approvals from government departments and 
statutory bodies. 

Investment Fiji conducted 281 site visits across the 
country to assist both implemented and non-
implemented projects and provided inter-agency 
compliance support in 31 instances.

In 2015 Investment Fiji registered 362 investment 
projects, a 39% increase over 2014. The increase 
in project numbers can be attributed to the 
removal of the minimum investment threshold in 
2013.

Total investor declared project values are 
recorded over a 3 year period, and in 2015 the 
proposed investment value equated to FJ$ 1.1 
billion. Compared to 2014 this represented an 
increase of 121%. 
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INVESTMENT FACILITATION
Investment Registrations in 2015

As with investor declared project values, proposed 
employment generation is also recorded over a 3 
year period, and in 2015 investment projects 
proposed are anticipated to created  3,953 
additional jobs, when fully implemented. 

Proposed employment in the services sector is 
expected to be 912 or 23% of the total, followed by 
857 in real estate (22%) and 631 in tourism (16%). 
Real estate development in 2015 generated the 
highest average number of employees per project 
at 50, whilst services, and wholesale and retail 
were the lowest with 5.7 and 5.6 average 
employee per project respectively.

Trends over the past six years have indicated that 
services generate an average of eight employees 
per project, whilst tourism generates 17 employees 
with mining the largest average employer over the 
past six years with 75 employees.

The major investment interest in 2015 was driven 
by Chinese investment with a total of 274 
individual and companies registered. This was 
followed by joint venture interest by Fiji  nationals 
and companies  of 110, Australia having a total of 
104 projects, New Zealand having 84 individuals 
and companies and the United States 45 individuals 
and companies. Average value per project per 
country can vary significantly depending on the 
sectors, with services, wholesale and retail 
traditionally having lower investment value.

Project Implementations in 2015

Investment Fiji monitors registered projects in 
order to generate a clear understanding when a 
proposed project becomes implemented. The 
process concerns the establishment of close 
relationships with investors, site inspections and 
collaboration with other government agencies 
and departments. Projects can take several years 
to implement from the time of registration in 
particular in the tourism, real estate, energy and 
mining sectors.

In 2015 a total 90 projects reached the 
implementation phase, representing an increase 
of 22% over 2014. 

These 90 implemented projects generated FJ$ 
363 million in Foreign Direct Investment. In 
terms of employment the 90 projects have led to 
the generation of 590 full time jobs for Fijian 
nationals in 2015. 

Over the 3 year period 2013 to 2015, a total 238 
projects were implemented at a combined value 
of FJ$ 1,012.92 million creating a total 4,119 full 
time jobs.

In addition the conversion rate of proposed to 
implemented projects has significantly grown 
from 19 in 2010 to 90 in 2015. 

Implemented Projects from 2013 to 2015

Year
No. of 

Projects
Value 

FJ$ million
FTE

2013 74 $319.38 2,583

2014 74 $330.53 946

2015 90 $363.01 590

Total 238 $1,012.92 4,119



INVESTMENT FACILITATION
ApprovalProcessesandProcedures.

Prior to commencementof setting up a business,the

foreign investor has to apply and obtain approvals

from the followingagencies:

¶ Registrarof Companiesfor the reservationof

companyor businessnames(Tier1).

¶ InvestmentFiji to issuethe ForeignInvestment

RegistrationCertificate(Tier1)

¶ Registrar of Companies for registration of

company/businessnames(Tier1)

¶ FRCAfor TaxandVATregistration(Tier1)

¶ RBF for Issuanceof shares and partnership

interest(Tier1)

¶ Department of Immigration for work permit

¶ Localtown or city councilsfor businesslicense

to operatein a respectivearea

¶ FNPFfor employerandemployeeregistration.

Beforeissuinga FIRC,InvestmentFiji conductits own

due diligence to ensure the investor is genuine.

Further approvals maybe needed from other

governmentagenciesdependingon the nature of the

project.

Single Window Clearance System 

An on-line registration system has been launched by 
the Honorable Prime Minister in July 2015. The on-
line gateway allows investors to deal directly with Tier 
One agencies of the Fijian Government to obtain the 
necessary approvals and make the necessary 
payments.  Investors can now reserve and register 
their company name with the Companies Office, can 
obtain a tax identification number from FRCA, obtain 
share issue approvals from the Reserve Bank as well 
as obtaining their Foreign Investment Registration 
certificate.

Creating an efficient platform that improves the ease 
of doing business in Fiji has been a long-standing goal 
for government.  The system not only expedites the 
processing time, but it also allows for greater levels of 
transparency as investor are able to track and monitor 
the progress of their applications across all agencies.

A promotional video has been commissioned 
highlighting the 7 steps to investing Fiji.



INVESTMENT FACILITATION
Memorandum of Understanding

Investment Fiji signed a number of MOUs with key 
agencies in order to improve coordination for 
registration, facilitation and monitoring of foreign 
and local investment which will ultimately assist in 
the implementation of projects. 

MOU with FRCA (Jan)
The Fiji Revenue and Customs Authority signed a 
Memorandum of Understanding for data sharing 
with Investment Fiji in Suva on 30 January.  The 
agreement signed between FRCA chief executive 
officer Mr. JitokoTikolevuand  Investment Fiji 
Executive Chairman Mr. Truman Bradley is expected 
to boost information collation for local and foreign 
investments in the country.

MOU with the Reserve Bank of Fiji (Feb)
Investment Fiji and the Reserve Bank of Fiji (RBF) 
have signed a Memorandum of Understanding to 
enhance the exchange of data information and 
cooperation in the area of investment activities in 
Fiji. The MOU was signed by Investment Fiji 
Executive Chairman Mr.TrumanBradley and Reserve 
Bank of Fiji Governor Mr. Barry Whiteside on 22nd of 
February.

MOU with the Department of Immigration 
(Feb)
Investment Fiji and the Department of Immigration 
have signed a Memorandum of Understanding to 
establish a cooperative and favourablerelationship 
between both parties. The MOU was signed by the 
director of Immigration Mr. Nemani Vuniwaqa and 
the Executive Chairman of Investment Fiji Mr. 
Truman Bradley on 27th of February.

MOU with iTaukei Land Trust Board  (March)
Investment Fiji has signed a memorandum of 
understanding with the iTaukei Land Trust Board in 
its efforts to streamline the investment approvals 
process. The agreement  signed between iTaukei 
Lands Trust Board director Ro EpeliMataitini and 
General Manager AlipateQetakiand Investment 
Fiji Chairman Mr. Truman Bradley on March 3rd.

MOU with Biosecurity Authority  (June)
An MOU was signed between Biosecurity 
Authority of Fiji Executive Chairman, Mr. Xavier 
RiyazKhan and Investment Fiji CEO Mr. Godo 
Mueller-Teut.  The MOU between Biosecurity and 
Investment Fiji will allow for more accurate and 
timely border control information and enhance the 
exchange of data. 

MOU with the Ministry of Lands (Nov)
An MOU was signed between Investment Fiji and 
the Ministry of Lands to strengthen the investment 
climate in Fiji by allowing for information sharing 
between Investment Fiji and the Ministry. The 
MOU was signed by Ministry of Lands Permanent 
Secretary Mr. TevitaBoseiwaqaand CEO of 
Investment Fiji Mr. Godo Mueller-Teut on 
November 6th. 



EXPORT PROMOTION

¢Ƙƛǎ ƛǎ ƛƴ ƭƛƴŜ ǿƛǘƘ ǘƘŜ DƻǾŜǊƴƳŜƴǘΩǎ CƛƧƛŀƴ ¢ǊŀŘŜ 
Policy Framework first policy objective to transform 
Fiji into a vibrant, diversified and internationally 
competitive export-led growth oriented economy; 
and accomplished by enhancing the performance of 
the manufacturing and service sectors contribution 
to economic growth, as well as focusing on other 
growth areas in the priority sectors.

Trade and Export Overview 

Fiji is the ideal re-export centre for international 
businesses to supply products and services to the 
rest of the Pacific and located at a very good 
vantage point and enjoys excellent air and sea 
connectivity across the region.

Our national airline, Fiji Airways provides excellent 
service connectivity across Fiji, the Pacific and 
beyond. With direct flights to Honiara, Port Vila, 
Funafuti, Tarawa, Apia, ±ŀǾŀΩ¦, bǳƪƻΩ!ƭƻŦŀ, 
Kiritimati, Honolulu, Los Angeles, San Francisco, 
Brisbane, Sydney, Melbourne, Auckland, 
Wellington, Christchurch and Hong Kong. 

These connections not only cater to tourist and 
business travellers but also enable our trading 
houses to export their commodities in a fast and 
efficient manner.

5ǳǊƛƴƎ нлмрΣ CƛƧƛΩǎ ǘƻǘŀƭ ŜȄǇƻǊǘǎ ŜǉǳŀǘŜŘ ǘƻ ϷмΦут 
billion, of which $1.1 billion were domestic exports, 
classified as products originating from Fiji.

Our top export partners are the United States, 
Australia, the United Kingdom, China, New Zealand, 
Vanuatu and Japan Fuelled by mineral water sales, 
exports to the United States reached $275 million, 
whilst exports United Kingdom primarily concerned 
Sugarcane destined for the European Union. 

The primary goal of the export promotion team is to work with new an established exporters in 
upskilling and promoting their products and services overseas.

CƛƧƛ ǘƘŜ ΨIǳō ƻŦ ǘƘŜ tŀŎƛŦƛŎέ 

.ŜƛƴƎ ǘƘŜ άƘǳō ƻŦ ǘƘŜ tŀŎƛŦƛŎέ CƛƧƛ ƛǎ ŀƭǎƻ ŀ ǎǘǊŀǘŜƎƛŎ 
transhipmentcentrefor cargo traded between the 
Pacific Island States. 

During 2015 total exports equated to $1.87 billion of 
which $752 million or 40% were re-exports. 

About $247m were re-exported to other Pacific 
Island nations, primarily Tonga with $72m, Kiribati 
with $48m, Nauru $36m, Cook Islands $25.3m, and 
Samoa with $17.8m - thereby clearly positioning Fiji 
as the true commercial hub of the Pacific.  Other Re-
exports included China with $38.6m, Australia at 
$36m, Japan $31m and New Zealand $29m. 

In нлмр ǘƻǘŀƭ 9ȄǇƻǊǘǎ ǘƻ tL/Ωǎ ŜǉǳŀǘŜŘ ǘƻ ϷпунΦрƳΣ 
exceeding total combined exports to New Zealand 
and Australia of $372m.

Domestic Exports to Pacific Island countries 
amounted to $181.6 million, whilst re-exports 
equated to $246.9 million. 

In 2015 total exports to Tonga for instance 
amounted to $98 million, thereby exceeding total 
exports to New Zealand which equated to $87.6 
million.  Total exports to Kiribati reached $74 million 
whilst Vanuatu accounted for $62.5 million and 
Samoa $44 million.

Combined Domestic Exports to Australia and New 
Zealand reached $307 million, whilst re-exports 
contributed $65million.

Fiji has a positive balance of trade with all PICs (apart 
from Niue) at a combined $407 million. Whilst the 
Balance of Trade with Australia and New Zealand is 
clearly against Fiji with a negative $923 million.

These figures clearly show the significance of the 
tŀŎƛŦƛŎ LǎƭŀƴŘǎ ŦƻǊ CƛƧƛŀƴ ŜȄǇƻǊǘΩǎ ōƻǘƘ ŘƻƳŜǎǘƛŎ ŀƴŘ 
from a re-export perspective.



EXPORT PROMOTION

Support from Investment Fiji enables businesses to 
focus on what they are good at, namely delivering 
quality value-added products manufactured locally 
in Fiji.  

Aspiring local businesses who do not have access to 
foreign investment or expertise are usually 
deprived but Investment Fiji has created channels 
which directly supports local exporters in realising
their true potential in the export market.

We work with local suppliers who are seeking to 
export, by understanding their products and the 
overseas markets they wish to enter.  We also 
actively meet with current exporters to identify 
how best Investment Fiji can assist the companies 
in expanding their export markets and in growing 
their businesses. 

Furthermore, we work with exporters on product 
range extension including value-adding, and 
extracting value from niche markets.

Case Studies
Organic Earth Fiji expressed gratitude to 
Investment Fiji for assisting them in entering export 
markets that they had not considered.  

PleassGlobal Ltd appreciated the opportunities 
Investment Fiji provided to attend trade missions 
and events and to facilitate dialogue with 
government and trade partners in a highly 
professional manner.  They acknowledged the 
communication service to the private sector that 
Investment Fiji has provided, thereby creating 
opportunities for exporters.

Pride Mahogany (Fiji) commended Investment Fiji 
for fashioning a brilliant platform for local 
businesses and entrepreneurs to network not only 
locally, but with reputable contacts overseas where 
their products achieved higher exporter prices as 
well as finding broader markets for all of their 
product range.  

Building our Export Base

Investment Fiji has developed a new way in which it 
engages with exporters that is collaborative, agile 
and results driven. 

Our Export Engagement Strategy launched in 
November 2015 allows Investment Fiji to actively 
engage with Fijian exporters; strengthening 
relationships and creating new ones in its efforts to 
develop a better understanding of their needs.

We want to partner with our exporters to develop 
joint engagement programs that encourage growth 
and lead to the prosperity of the nation. And there 
is no better way to develop a deeper understanding 
of our exporters than engaging in an open and 
continuous dialogue, listening to success stories, 
problems, aspirations and concerns. This allows us 
to map our exporters by demographic 
representation, such as location, capacity, potential 
and markets served.

Not only has Investment Fiji forged close ties with 
companies, we have also identified a number of 
ready-to-export businesses. Work is now 
progressing to assist them in finding suitable 
markets. We assist in market identification, 
information on logistics and regulatory 
environments and undertake research. 
Furthermore, the team are currently working on 
putting together a promotional video which 
captures Fijian made products to be played in your 
respective embassies and trade offices in overseas.

Investment Fiji understands that exporters products 
will need to stand out against international 
competition if it is to succeed. Our trade and export 
ǎǳǇǇƻǊǘ ǎŜǊǾƛŎŜǎ ŀǊŜ ŘŜǾŜƭƻǇƛƴƎ ΨƻƴŜ-ǎǘƻǇΩ ǎŜǊǾƛŎŜǎ 
that will allow businesses to have an insight into 
customer desires through market research, 
investigate the regulatory environment and red 
tape, potential distribution channels and advise on 
general business etiquette.

Investment Fiji also takes an active role in 
promoting Brand Fiji through Cross-Promotional 
Campaigns, Exhibitions, Conferences, Investment 
and Trade Missions in conjunction with MITT and 
targeted at countries that provide realistic 
opportunities for exporters.



Missions, Seminars and Events

4th Investment Exploratory Seminar (Aug)

A total 17 delegates attended the 4th Investment 
Exploratory Seminar from the 25th to 26th of August 
2015 at the Novotel Suva, LamiBay. The two-day 
investment exploratory seminar was jointly 
organisedōȅ ǘƘŜ CƛƧƛ /ƻƴǎǳƭŀǘŜ DŜƴŜǊŀƭΩǎ Office in 
Sydney, Investment Fiji and the Pacific Islands Trade 
and Invest. The Chief Executive Officer, Investment 
Fiji, Mr. Godo Müller-Teut delivered a presentation 
highlighting key economic trends and trade flows 
between Australia and Fiji.

MSG HIPA Meeting, Nadi (Aug)

During the Melanesian Spearhead Group Heads of 
Investment Promotion Agencies & Industry Officials 
Meeting at the TanoaInternational Hotel Nadi, on 
27th August, the CEO of Investment Fiji delivered a 
presentation on the Economic Overview of Fiji and 
ƳƻǊŜ ǇŀǊǘƛŎǳƭŀǊ ƻƴ ǘƘŜ Ψ¢ǊŀƴǎŦƻǊƳ ǘƻ tŜǊŦƻǊƳΩ 
program underway at Investment Fiji to become a 
word class IPA. 

12th PACER Plus Meeting, Melbourne (Oct)

The twelfth Meeting on PACER-Plus was held at the 
Grand Chancellor Hotel, Melbourne, Australia from 
6-9 October 2015 and attended by officials from Fiji 
and other Pacific Island Countries, Australia and 
New Zealand. PACER-Plus is a proposed regional 
free trade agreement between Australia, New 
Zealand and 14 Pacific Island Countries.  Countries 
continued to table and discuss market access offers 
on goods, services, investment at the intersessional 
meeting. Work also focused on developing the 
Work Programmethat would be annexed to the 
Development and Economic Cooperation Chapter

MSG Roadshow and Trade Fair, Noumea (Nov)

Held in Noumea, New Caledonia, Investment Fiji 
actively promoted Trade and Investment 
opportunities and assisted seven Fijian companies 
to display and promote their products during the 
event.  

Fiji-Japan Investment & Trade Seminar (Dec)

The 2015 Fiji-Japan Investment & Trade Seminar 

organisedby the Embassy of Japan, JICA and 

Investment Fiji was attended by the Parliamentary 

Vice-Minister for Foreign Affairs of Japan, 

HonourableMasakazu Hamachi, The Minister for 

Industry, Trade and Tourism of Fiji, Honourable 

Faiyaz Koya and The Ambassador to Japan in Fiji 

His Excellency Mr. TakujiHanatani.  The CEO of 

Investment Fiji delivered presentation on the role 

of Investment Fiji, current market dynamics and 

investment opportunities for Japanese companies 

in Fiji.

TRADE & EXPORT PROMOTION


