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Chairs’ Foreword

| am pleased to present the review Report of the Social Affairs Standing Committee on the Ministry
of Social Welfare, Women and Poverty Alleviation’s 2013 Annual Report.

The Standing Committee on Social Affairs is a standing committee which was established under
Section 109(2) (b) of the Standing Orders (SO) of the Parliament of the Republic of Fiji. The Social
Affairs Standing Committee is mandated to examine matters related to health, education, social
services, labour, culture, media and their administration.

The purpose of the review was to scrutinize the Ministry of Social Welfare, Women and Poverty
Alleviation’s 2013 Annual Report specifically on the area of administration, legislation, budget,
organization structure, functions, policies and programs of the year.

The Social Affairs Standing Committee has conducted its review on the Ministry of Social
Welfare, Women and Poverty Alleviation’s 2013 Annual Report. The findings of the review and
the recommendations put forward by the Committee will be able to boost the Ministry’s service
delivery in the future and especially on its social responsibilities in all Fijian communities.

The review exercise was possible after a round of consultation was conducted with the Ministry.
The Committee had identified some areas of concern in the findings which was affecting the
Ministry’s achievement in the past and this has been further captured in the recommendation for
consideration.

Finally, I wish to extend my thanks to the Honourable Members and the Secretariat team who
involved in the production of this bipartisan report: my Committee colleagues Hon. Salote
Radrodro MP (Deputy Chairperson), Hon. Veena Bhatnagar MP (Member), Hon. Vijay Nath MP
(Member) and Hon. Anare Vadei MP (Member).

On behalf of the Standing Committee on Social Affairs, | commend this report to the Parliament.

B

Hon. Viam Pillay
Chairperson
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List of Recommendations

Recommendation One:

That the budgetary allocation for the Ministry of Social Welfare, Women and Poverty Alleviation
be increase to cater for the Ministry’s mandated responsibilities in all Fijian communities. (This
recommendation has been accommodated by the 2016 Budget)

Recommendation Two:

That the Ministry of Social Welfare, Women and Poverty Alleviation to strengthening its
Department of Poverty Alleviation’s capacity and capability to effectively monitor and evaluate
the whole government poverty alleviation programs/projects.
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Introduction

Using the legislative powers provided to the Committee, this report examines the Ministry of
Social Welfare, Women and Poverty Alleviation’s 2013 Annual Report which was tabled in
Parliament on 11" May, 2015.

The Committee had gone through the Annual Report and identified key areas that need to be
assessed and these included the Ministry’s budgetary allocation, policies, programs and projects
of 2013, staffing issues, community awareness program and the overall administration.

On 14 July 2015, the Committee resolved to summon the Ministry on 15 July 2015 to provide a
brief to the Committee on the overall performance of the Ministry in 2013.

The review involved the collection and sighting of available information and documents from the
Ministry of Social Welfare, Women and Poverty Alleviation so that the Standing Committee fully
understands its operations and performance.

In summary, the information for this report was obtained through:
1. Thorough assessment by the Social Affairs Standing Committee Members on the Ministry
of Social Welfare, Women and Poverty Alleviation’s 2013 Annual Report;
2. Powerpoint Presentation by the Ministry of Social Welfare, Women and Poverty
Alleviation executive management; and
3. Face to face interviews with the Permanent Secretary, Dr. Josefa V. Koroivueta, Director
Social Welfare, Rupeni Fatialu and Principal Research Officer, Luse Qeregeretabua.

The mandated functions of the Ministry have been listed below in which the Committee used as
the basis of the review:

1)  Care and protection of children;

2)  Provision of income support which is in the form of social protection programmes;
3)  Provision of policy intervention for older persons;

4)  Provision of policy intervention for persons with disabilities; and

5)  Promotion of gender equality and the empowerment of women.

The Report is divided into three:

I.  Chapter One covers the Committee recommendations to Parliament;
Il.  Chapter Two focuses on the Findings of the report; and
I1l.  Chapter Three covers the Conclusion.
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Findings

The findings of the review were detected by the Committee after scrutinizing the Ministry’s 2013
Annual Report and the outcome of the interview made with the Ministry’s senior officials.

The objectives of the assessment were to:
e Scrutinize the Ministry’s 2013 administration, budget, functions, organization structure
and policies that were in place;
e Projects/programs of the Ministry in 2013; and
e Making recommendations to Parliament on the overall performance of the Ministry in 2013
with regards to its mandated functions.

The key findings of the report have been listed below which were found during the Committee’s
assessment and consultation process:

e The Ministry had limited capacity to coordinate and drive efforts towards achieving its
objective to look after all its social determinants including all geographical settings in all
Fijian communities.

e The Ministry’s Community penetrations were very weak in terms of its social services
responsibilities on the area of education and health sector.

e Lack of expertise on the area of anthropology to assist in social marketing.

e Budgetary allocation was an issue with the Ministry in trying to fulfill all its obligations,
especially on the Department of Women and Poverty Alleviation.

Gender Analysis

Under SO 110(2), where a committee conducts an activity listed in clause (1), the committee
ensures full consideration will be given to the principle of gender equality so as to ensure matters
considered with regard to the impact and benefit on both men and women equally. The Committee
considered range of issues including programmes that were coordinated by the Ministry and how
it affects both male and female in Fiji. In particular, the Ministry was very specific on all the
programs that were implemented which are aligned with its mandated responsibilities and these
programs had mechanisms that ensured that the benefits are equally distributed amongst the target
groups including both men and women in our society. In fact, the Department of Women also had
various programs in place specifically for women empowerment.
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Conclusion

The Standing Committee on Social Affairs has fulfilled its mandate approved by Parliament which
was to examine the Ministry of Social Welfare, Women and Poverty Alleviation’s 2013 Annual
Report. The Committee had conducted its review and formulated the findings with regard to the
Ministry’s performance in 2013.

The Committee report is a bi-partisan one and contributions from both sides have provided the
final report which is closely supported by the Secretariat.

The response and the input from the Ministry were overwhelming which contributed a lot in the
compilation of this report. The Committee has assembled few recommendations to Parliament on
the result of the review that was undertaken with regard to the Ministry’s mandated responsibilities
with its performance in 2013.

The recommendations highlighted two key areas of concern which included the Ministry’s
budgetary allocation, the capacity and the capability of the Ministry in carry out its social

responsibilities.

Overall, the key areas highlighted by the Committee in its findings would boost the overall
performance of the Ministry in the future.
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APPENDIX 1: POWERPOINT PRESENTATION BY THE MINISTRY OF
SOCIAL WELFARE, WOMEN AND POVERTY
ALLEVIATION
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Appendix 1: Powerpoint Presentation by the Ministry of Social Welfare,
Women and Poverty Alleviation

Ministry of
dren & Poverty Alleviation

=

THE MINISTRY OF WOMEN,
CHILDREN AND POVERTY

'w PURPOSE OF THE

ALLEVIATION

Presentationto Parliamentary Standing

Committee on Social Affairs
Wednesday 15t 2015

POPULATION COUNT OF THE MINISTRY

ESTABLISHED STAFF
CORPORATE SECTION
TECHNICAL FIELD (ADMIN/ACCOUNTS OFFICERS)-29 R
T,

Administrators Field : 22

#SOCIAL WELFARE DEPT--72 ‘
SWOMEN - 36 SERVICES

“PMU-10

i T TOTALESTABLISHED STAFF: 179 ' ORGANISATIONAUSTRUGIUREATOPESENIORAVIANAGEMENT LEVEL)
**luvenile - .
UNESTABLISHED OFFICERS
|
TOTAL UNESTABLISHED OFFICERS :33 ' “
TOTAL PROJECT OFFICERS - 56 NEC ATTACHEES - 14

(6 Proj & 15 N/Attachees)

TOTALESTABLISHMENT -- 249

m -ADG “-PAO(FINANCE) _\?\:giﬁgf‘*
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STATUTORY OBLIGATIONS UNDER
THE MWCPA

J CAREAND PROTECTION OF CHILDREN;

d PROVISION OF INCOME SUPPORT;

d PROVISION OF POLICY INTERVENTIONFOR
OLDER PERSONS;

d PROVISION OF POLICY INTERVENTIONFOR
PERSONS WITHDISABILITIES;

J PROMOTION OF GENDER EQUALITY AND THE
EMPOWERMENT OF WOMEN
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INTERNATIONAL CONVENTIONS

1. Conventionon the Rights of the Child 1993

2. ILO (Trafficking, Child Labor)

3, Conventionon the Elimination of all forms of
Discrimination against women 1995

4, Beijing Platform for Action 1995

5. Madrid - International Plan of Action on Ageing
2002

6. Conventionon the Rights of Persons with
Disabilities

BUDGETING ALLOCATION

SOCIAL WELFARE DEPT -- 527,924,587

il & 110 el

WOMEN DEPARTMENT-- §1,912,896
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APPROPRIATION STATEMENT AS
OF 31/12/2013

BRIEF ON THE FINANCIAL REPORTS
1. Total Operating Expenditure for 2013 was $29 837 483

2. Total Capital Expenditure for 2013 was $778,847
3. Total Operating Expenditure was $$28,837, 990

4. Vatincured - $220 646

FINANCIALSTANDARD POLICY OF THE MINISTRY

% THE MINISTRY'S FINANCIAL PROCESES ARE ALIGNED TO THE

FINANCIAL REGULATIONS;

4 PAYMENTS ARE DONE ON CUT OFF DATES;

4% PURCHASE ORDERS - WHEN REQEUSTED AND ACTIONED ASAP;

4+ PROGRAMS ARE PAID ON EVERY 4™ OF EVERY MONTH;

% ACQUITTALS ARE FACILIATED 7 DAYS UPON RETURN FROM THEIR

OFFICIAL DUTIES.

< DUE TO SHORTAGE OF FUNDINGS, AREQUEST FOR VIREMENT IS

PRESENTED TO MOF.




DEPARTMENT OF WOMEN

Pregrammes-Women's Planof Action 2010 = 2019
5 eritical areas of concern:

* Formal Sector Employment and Livelihoods
* Equal Participationin Decision Making

+ Elimination of Violence Against Women & Children
(EVAW&C)

* Access to Basic Services including health, education,
SRH&HIV&AIDS, roads, water,

power, etc (Promotion of Equal Opportunities and)
* Womenandthe Law

BRIEF ON THE SOCIAL PROGRAMS
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2013 PBS RECIPIENTS

NO OF PBS RECIPIENTS 17,143

PROVIDED WITH FINANCIAL

ASSISTANCE OF $60-100 PER
MONTH TOGETHER WITH A
$30.00 FOOD VOUCHER




2013 CAREAND PROTECTION

BUDGET ALLOCATION OF
$5.99m for this program

ALLOWANCES PROVIDED,
RANGING FROM $30 TO
$110.00

BRIEF NOTE
CHILD WELFARE CASES

(1312 CASES REPORTED
T0 THE MINISTRY;

348 REPORTS WERE
SUBMITTED RELATING TO
CHILD WELFARE CASES

OTHER SOCIAL BENEFIT PROGRAMS
Allowances

Food voucher = $30.00 per month
Social PensionScheme = $30.00 per month
Bus fare Assistance Program for the elderly;
Fire Victims = $1,000.00 toeligible
applicant

NATIONAL COUNCIL OF OLDER
PERSONS BRIEF




OBJECTIVE OF THE COUNCIL: E

() strengthen the partnership and collaboration
between the Government, families, community
based organizations, traditional village
communities, non-governmental
organizations, civil society organizations and
the private sector, in creating aninclusive,
protective, healthy and supportive
environment for older persons; and

represent the rights and interests of oldler
persons in Fiji at all levels.

ACHIEVEMENTS OF THE COUNCIL: n

| ctievenets | Des

3 NCOPRegistition 1. Th Mot Auer Home of Conpassion Tre (Sva,

O ADARdES 5 o Acitoce and Reed Tt i

3 T Sova Reef Fund Tre Berd (Peare Hame,Suvd)

4. Socty of S Vcen De P (5043,

3. The Galden Age Home (Lauioks),

0. Samabula Senior Cizens Home (Suva).

1. Faher Law Home (Lam, Suval;

b Senor Cizens Assocision of N

Q. Senir Cizns Fondaon of Lo

10, S of o Lay o Nazaeh Rt Hoe islho, Suve)
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FUNCTIONS OF THE COUNCIL B

ADVIER - Government adviser on all aspects of ageing and the
welfare of older persons;

STRATEGIST - Assists Governmentin the development and
implementation of national polides and strategies designed to
produce health and social gain for older persons;

ADVOCATE - Assists Governmentin the promotion of
internctional instruments on the rights of older persons, the
understanding of ageing and sodal security of older persons
and

REGULATOR - Regulates and monitors ackivities of
orgamizations providing services ko older persons for
transparency and alignment o existing policies and
frameworks.

ACHEVEMENTS OF THE COUNCIL: g

H N S

{. Projects with

Residential Homes - Fahher Law Home
- Vincent Houss
- Home of Compassion

- Pearcs Home

- Ba Senitr Cifzens Cene

- Housng Assistance Relief Trust
- Py Councd of Socid Services




2015NCOP PURSUED PROJECTS. ﬂ 2015NCOP PURSUED PROJECTS:

[r—

Baschne jurvey on the Older personsin Fi:
Greater awareness in partnership
*  Focdlities for Okder personsin exising and potenbal parks:

*  Day Centres for Okler persons (similar to Ba Senior Clizens Centre): * NCOP Structure not established.
el Ll S * |nterim measures - under the Director for Social Welfare,
*  Acquiring Lond for NCOP Headquarters:

* Budget is limited, 2016 capacity to he expanded by

' :mu'--’io.:m Pragreciicly ot per Comd NCOP hased on its priorities for 2016,

' mafmm Cominission onthe accredintion of Care +Lacks a supportive mechanism to drive macrothe

activities aligned to the 4 goals in the Strategic Plan,
*  Motional Mimimum $tendards for Residenbial Homes for Older Persons

+ jtrengthen partuership with the Private jecor.

NEW INITIATIVES

1. WOMEN SHELTERS FRO VICTIMS OF
DOMESTIC VIOLENCE;

NEW INITIATIVES 2. RESIDENTIAL FACILITIES FOR THE

MENTALLY CHALLENGED, HOMELESS
AND DISABLED

3. SHOW YOU CARE INITIATIVE




NEW INITIATIVES

1. ESTABLISHING OF SOCIAL PENSIONS
SCHEME FOR THE ELDERLY WHO
ARE 70 YEARS OLD;

2. EXPANSION OF THE ZERO
TOLERANCE ON VIOLENCE FREE
COMMUNITY

3. OPERATION LOLOMA FOR SOCIAL
ILLS (BEGGARS OPERATION)

Conclusion

In regards to Social Workit has always
been in the Department’s core
responsibilities not only to promote
economic equality for the disadvantage
but also to promote social well being and
empowerment for the under privilege in
the community
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NEW INITIATIVE

PROVIDE
COUNSELLING SERVICES

CHILD HELP
LINE

REPORT ABUSE
ADVISE

ESTABLISHING OF SOCIAL
PENSIONS SCHEMEFOR THE
ELDERLY




APPENDIX 2: VERBATIM
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Appendix 2: Verbatim

VERBATIM REPORT OF INTERVIEWS CONDUCTED BY THE STANDING
COMMITTEE ON SOCIAL AFFAIRS ON WEDNESDAY, 15™ JULY, 2015 IN THE
COMMITTEE ROOM, EAST WING, GOVERNMENT BUILDINGS AT 9.30 A.M.

Present:
1. Hon. Viam Pillay - Chairperson
2. Hon. Salote V. Radrodro - Deputy Chairperson
3. Hon. Vijay Nath - Member
4.  Hon. Veena Bhatnagar - Member
5. Hon. Anare T. Vadei - Member
Presenter: Ministry of Women, Children and Poverty Alleviation

In Attendance:

Dr. Josef Koroivueta
Mr. Rupeni Fatiaki
Ms. Luse Qereqgeretabua

Permanent Secretary
Director, Social Welfare
Principal Research Officer

Secretariat

Mr. Savenaca Koro - Secretariat

(Welcome and Introduction by Mr. Chairman)

We request that you take us along with the Report that you have presented to us and which
was also tabled in Parliament. At the end of your presentation, honourable Members might like to
ask questions or seek clarifications from you and we request that you respond accordingly. You
now give you the floor.

DR. J. KOROIVUETA.- Mr. Chairman and honourable Members of this Committee, on
behalf of my team, | would like to thank you for this privilege to be here to present on the business
of the Ministry and looking back at 2013, a report of which has been tabled in Parliament.

We have a powerpoint presentation which we thought would be an easier way to
communicate to this Committee.

(Ministry’s submission on powerpoint shown to Members)
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Mr. Chairman, in 2013, the Ministry was branded as the Ministry of Social Welfare and
Poverty Alleviation but following the 2014 Elections and with the new portfolio that has been we
were given a new name to be the Ministry of Women, Children and Poverty Alleviation.

Purpose of the Ministry in the social sector is to provide an efficient and effective service
delivery that are targeted to the disadvantaged communities and rural women groups.

The 2015 Vision is empowering the women, children and the disadvantaged and certainly, the
Mission is that families and communities are supported through Social Welfare Initiatives and Gender
mainstreaming programmes

When you look at the core values that are key to the business or the deliverables of the
Ministry, we divide it into four and they are:

1)  Commitment to excellence at all levels — central, divisional and also at the ground
level;

2)  Integrity;

3)  Customers, which are very key to our business delivery; and

4)  Human dignity.

As | had initially articulated, we are very small in numbers, very thin on the ground but we
are expected to be looking after the social determinants in all aspects and in all geographical
settings in our communities.

The total count as of today is 249; 179 established and 33 unestablished. In terms of our
community penetration, we are very disadvantaged in that sense compared to the other social
sectors, for example, in Health and Education where the community penetration is very, very good.
We are ‘one down’ with the side of things but that should not be the excuse to deliver as per the
Government mandate.

When you look at the establishment of the Ministry, in 2015 now, we have three main
Departments which is Poverty Monitoring which used to be with the Prime Minister’s Office and
has moved to our Office but traditionally, there has always been two Departments — the Department
of Social Welfare and the Department of Women. That is the organisation structure (referring to
the powerpoint) and when you look at it, I think with sympathetic eyes, we quite know the
weaknesses in there. There is no Deputy Secretary and only this year, we have set up an Executive
Support Unit for the Minister and Permanent Secretary. So, that is the key change that we have
established. We have basically beefed up some of the weak areas that we had, and that is in
expertise in gender, expertise in monitoring and evaluation, in policy and also in legal. There are
key areas that were lacking in the Ministry, so that is the change from 2013 uptil now.

When you look at the roles and responsibilities of the Ministry, you can basically categorise
them into five areas, as follows:

6) Care and protection of children;
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7)  Provision of income support which is in the form of social protection programmes;
8)  Provision of policy intervention for older persons;

9)  Provision of policy intervention for persons with disabilities ;

10) Promotion of gender equality and the empowerment of women.

We have certain statutory obligations and these are the Acts for which we are the lead
agency, the custodians of, as follows:

Adoption of Infant Act Cap 58 1978;
Community Work Act 1994;

Family Act 2003;

FNCDP Act 1994;

Juveniles Act Cap 56 1973,
Probation Act 1978;

Domestic Violence Decree 2009;
Child Welfare Decree 2010; and
Social Justice Act 1997.

CoNoR~LNE

For the information of the Committee, all these Acts are under review at the moment because
as you know, they are pretty archaic and really needs to be modernized to measure up to the
international standing that we have right now.

Our commitments internationally, are as follows:

1)  Convention on the Rights of the Child 1993;

2) ILO (Trafficking, Child Labor);

3)  Convention on the Elimination of all forms of Discrimination against Women 1995;
4)  Beijing Platform for Action 1995;

5)  Madrid — International Plan of Action on Ageing 2002; and

6) Convention on the Rights of Persons with Disabilities.

| have given you the brief and this is based on the audited financial statement in 2013, | think
the notes are fairly explanatory. If you look at the budget allocations, a major chunk of the budget
of the Ministry is spent on the Social Welfare. The Department of Women are very disappointed
but | felt when we look back, there has been a significant increase in the budgetary allocation to
the Department of Women in the last five years, something like a 300 per cent increase. Social
Welfare takes $27,924,587 and the Department of Women is $1,912,896.

If you look at the financial standard of the policy, yesterday we had the opportunity to
respond to the Public Accounts Committee and basically those (referring to powerpoint) were the
issues that we dealt with. Looking at the processes in the Corporate, both administrative and
financial; looking at systems and processes and policies within the programmes on social
protection and also in the programmes in the Department of Women.

When you look at the Department of Women, Mr. Chairman, we have five critical areas, and
honourable Radrodro knows that very well since she was the former Director for Women, and they
are as follows:
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1)  Formal Sector Employment and Livelihoods.

2)  Equal Participation in Decision Making.

3)  Elimination of Violence against Women & Children (EVAW&C).

4)  Access to Basic Services including health, education, Sexual Reproductive Health &
HIV&AIDS, roads, water, electricity, etc (Promotion of Equal Opportunities and
Equal Livelihoods).

5)  Women and the Law which is an area of priority to us.

When we macroscopically look at Social Welfare’s responsibilities, we can basically
understand it in four ways, the:

1)  Social Protection Programmes for the Disadvantages;
2)  Support for the Disabled Persons;

3)  Child Protection Programme; and

4)  Support for Older Persons.

In 2013, the first Programme that | will inform the Committee is on the Poverty Benefit
Scheme. This Scheme was initially the Family Assistance Scheme where the beneficiaries were
individually targeted. Under the World Bank study, there was recommendation that we need to
exit from that Scheme and move to the new scheme which is the Poverty Benefit Scheme which
targets households. The data in Fiji shows that we have about 200,000 households. Our
beneficiaries now stands at 22,000 and times four, you are looking at about ...because the mean
household number is about four to five, so it is about 88,000. So, 88,000 of the 22,000 are the
ones that are within the beneficiary list for the Social Protection Programmes.

In 2013, the amount given to households vary, depending on the eligibility and the numbers
that would qualify within the households. So, if it is only for one person - $60 which is a cash
allowance and there is a $30 food voucher.

In 2015, we have shifted. Now, they have a $50 food voucher and it now varies from $30
up to $120 but whatever the range, the food voucher of $50 stands uniform.

In 2013, the Care and Protection, stands at $5.9 million and the allowances given to children
who are eligible for this, and these are orphans, children of single mothers, children of prisoners,
children in Homes and institutions under the Ministry, and also in faith-based organisations, and
the allowances range from $30 to $110, depending on whether they are in the primary school or in
the secondary school but under the law (Child Welfare Decree), any person under the age of 18 is
considered as a child so the cut-off age for this support is 18 years old.

When you look at the Social Benefits Programme and this is the Government Pension
Scheme for the older person over the age of 70 and this Scheme is $30 per month, which was
increased to $50 from this year.

The Food Voucher Programme which is called the Expanded Food VVoucher Programme was
the initiative undertaken with the Ministry of Health to promote early booking of women who are
pregnant because there was an issue about late booking, so this was introduced as an incentive for
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mothers to book early, especially with those in the rural areas. That is given all throughout
pregnancy until after one month after birth.

If you look at Child Welfare cases, there were 312 reported cases to the Ministry and these
are cases that are reported of varying in nature from health professionals, teachers and Police as
well but we do that there is disparity in the numbers — the ones that go to the Sexual Offences Unit
of the Police, the ones in the Ministry of Health, the ones in the Ministry of Education and the ones
in our Ministry so the key issue is to have a reliable information system on the National Child
Welfare cases throughout Fiji.

Mr. Chairman and honourable Members, 348 cases reports were submitted relating to Child
Welfare cases and the Ministry undertakes a response to all the cases that are reported. These are
communicated to higher authorities and even when it is required in court.

Under the Decree for older persons, there is a governance structure called the National
Council of Older Persons which has been mandated to look after macroscopic issues relating to
the welfare of senior citizens. This National Council is given an annual grant of $200,000 per year
and has a membership of nine and is chaired by the PS of the Ministry. The objectives are basically
in two-folds, to:

1) strengthen the partnership and collaboration between the Government, families,
community based organizations, traditional village communities, non-governmental
organizations, civil society organizations and the private sector, in creating an
inclusive, protective, healthy and supportive environment for older persons. | think
the key area here, is that we are living in a society where family values are being
affected or an erosion in family values and the outcome of that is that, the older persons
are left to fend for themselves, being left to live on the streets now; or even to crowd
up the senior citizens facilities that we have around. Basically, out of the comfort of
the homes that they have sweated for in their lives.

2)  representing the rights and interests of older persons in Fiji at all levels and this is
proposing to Government what the Council feels is the right platform to address the
key challenges facing older persons in Fiji, that may lead on to policy issues and the
other thing is, putting matters across to international forums on the rights of older
persons.

There is a very warming move now upon having the Convention on the Rights of the Older
Persons at United Nations level and I think that Convention is going on in New York right now to
look at that.

The functions of the Council are basically to:

1) Be the Adviser to Government on all aspects of ageing and the welfare of older
persons;

2)  Be Strategist; they look at development and implementation of national policies and
strategies designed to produce health and social gain for older persons;
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3)  Advocate; promotion of international instruments on the rights of older persons, which
is fairly enshrined within the Constitution, understanding of ageing and social security
of older persons; and

4)  Regulator - Regulates and monitors activities of organizations providing services to
older persons and there is a move right now to have a standard for residential facilities
caring for the older citizens in Fiji. Basically, we want to up the game on the quality
of institutions whether it is State-based or is run by faith-based organisations because
we do not want to compromise the standards that are being provided to them. I think
that should be addressed because we feel that we need to address them inclusively and
also in equality. So, whether they are in faith-based institutions or government
institutions, the standard applies to both of them.

Mr. Chairman, those are the achievements of the Council and the list is fairly comprehensive.
The number one key issue is the Council is mandated to register all the facilities that care for senior
citizens in this country. So, we now have 10 that are registered and are listed there.

These are the achievements, projects that the Ministry funded for improvements to these
facilities from the grant of $200,000 that has been given every year by the Government to these
institutions:

- Father Law Home

- Vincent House

- Home of Compassion

- Pearce Home

- Ba Senior Citizens Centre

- Housing Assistance Relief Trust
- Fiji Council of Social Services

It is not much, but it is something that does help. It is something that contributes to the other
support that has been given from the other agencies, and also from the philanthropic organisations
and corporate organisations.

Those are the projects for 2015. At the moment, it is the interim period, the Council is
basically within the Ministry. The vision is that, it has to be independent, they have to find a home,
have to find an office with a proper secretariat to maintain this independent role and pursue the
role of the Council as justified in the Decree itself.

These are the pursued projects for this year:

. Greater awareness in partnership.

. NCOP Structure not established.

. Interim measures — under the Director for Social Welfare.
. Looking at budget increase in 2016.

. Looking at activities based on the Strategic Plan.
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There is a now a sense that we are now having a close look at senior citizens now in the
Government in discussion with the Ministry of Health to move these facilities from the Ministry
of Health and Medical Services into the Ministry in 2016. So, we have to prepare ourselves and
look at the smarter way to ensure that these facilities are actually taken on board in a more friendly,
sustainable and continued manageable because there are many big issues there, they are not just
homes but they are basically caring for the mentally challenged and people with all sorts of
illnesses. So, it is not really the home for the person. It is like a mini hospital within a home.

We just thought that we just brief the Committee today on some of the initiatives that we are
pursuing now:

Child Help Line Initiative which was established with a cost of $200,000. It is a first facility
for Fiji. It is a line internationally with existing facilities abroad but it is only the facility within
the South Pacific. Basically, it is for counselling, providing information and it is an avenue where
a child could report, professionals can report or even parents can seek counselling. So it is not just
for children but for parents as well.

With regard to hits from January this year, there were some prank callers and some genuine
cases, but the prank callers, once we identify the prank callers, those are pursued with the vendor,
MSP, in co-operation with the Ministry. So, this is the existing mechanism whereby we respond
to callers who do utilise this line. It is a free call line, it is available right throughout Fiji and it is
a collaboration between the three telecommunication companies - Telecom, Digicel and VVodafone.
So, as long as the child is near a phone, he/she are able to access this facility and it is a free call
whether it is from a mobile, easytel or from your landline.

Those are some of the other new projects. We are now looking at women shelters for victims
of domestic violence. We do not have that facility right now and there is a need because of the
rising cases of domestic violence and we need to take care of them in the immediate phase before
we could find a proper home or they return back to their family in that area.

We are now looking at facilities which are areas that we do not have at the moment, and we
need to take care of them because otherwise, they will crowd our streets as it is happening now.
These are based on the profiling work that we did with the beggars where we found that most of
them are mentally challenged, some of them are homeless and also disabled. So, we need to take
care of them and the solution would be a residential facility for them.

The other thing is mainstreaming; we care for senior citizens in public services, and one of
them is mainstreaming them into bus facilities, which has been launched last week. So, now, the
Fiji Bus Operations has allocated the first five rows have actually reserved as priority seating for
the elderly, the disabled and even the expectant mothers. We just wanted to bring back the value
of respecting our older people, the women, the disabled and those who are expectants.

The other area we are looking at now is mainstreaming this into banks, that they have a
priority queue there in the bank and also within hospitals when they come in for outpatient
visitations, if they could be given a priority lane in there for them to be attended earlier too,
likewise for school children in that regard. | think that will be a big breakthrough, to show the rest
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of the world, that we are very serious when we talk about the welfare and the numerous support
that we do give.

It is quite well known, based on the international evidence, that here is a growing number of
older people right throughout the world and that includes Fiji, and we know that as years go by,
more people are ageing and | think people are living longer, and that we should brace ourselves to
look after for the care and support for people who are senior citizens of the land.

One of the programmes that we have taken to address high risk communities with violence
against women and children was to take them on, on a programme called the Zero Tolerance
Violence Free Community and we have a set targets. We are looking at 32 in 2015. It is a very
community-based, community-owned, community-managed and community-sustained
programme.

It is a ten-phase programme and costs the Government about $6,000 from Phase 1 to Phase
10. It basically has certified phases all throughout but in the end, there is a phase of declaration
where they are given the status that they eliminate violence from the community. We know that
when this programme was initiated, there was a lack of monitoring and evaluation for declared
communities. So, this year, we are now taking a scope of work to monitor and evaluate the
effectiveness and success of the communities that have been declared, just to ascertain the gaps,
the strengths and areas of improvement in the programme that has been there all the years. We do
not want to run a “business as usual” approach, but we always keep a very eagle eye that there are
areas that we need to improve.

The other initiative is the Social Pension Scheme for the elderly who are 70 years old, has
been reduced to 68 years.

The other thing is the Operation Loloma which basically started off with the beggar, but it
was actually intended for the social ills within the municipalities. So, we are looking at glue
sniffing, prostitution, child trafficking and child labour, child pornography and all the various ills
that operate like the methylated spirit but the beggar was the initial start. We have actually
developed a model for Suva, and we have declared to adopt that model to be used in other facilities
whilst they are up and running. We call it “Operation Loloma” because that was the initial name
for it.

In regards to Social Work, it has always been in the Department’s core responsibilities not
only to promote economic equality for the disadvantage but also to promote social wellbeing and
empowerment and one of the key areas that we are looking at right now, Mr. Chairman, Sir, is
actually to graduate people out of the Social Welfare Scheme. It is a key challenge because we
are dealing with people who have been here for generations, people who are so dependent on the
free handouts, and people who do not have the self-reliance mindsets, and that is quite a challenge
right now to us.

We now have moved on from what it was and our new initiative now is that, they come in
and they will be given a three-year mandate. No one is given a lifetime support for social welfare,
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and we are now looking at all those who are able-bodied, except for those who are disabled and
those who are really in poverty and should remain in the scheme. We basically want to promote
people helping 